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Greetings SRF-JRMC Family! | recently completed my first year
as Commander of this organization, and | am filled with pride
| at all we have accomplished. From the multiple Ship Wartime
_ Repair and Maintenance Exercises, to the first-time dry docking
of a Japan Maritime Self-Defense Force ship in Dry Dock #5, to
the early and on-time completions of maintenance availabilities,
we continue to show the U.S. Navy that “Nan Demo Dekimasu!”,
“We Can Do Anything” is a fitting motto for our command.

| want to take this moment to reflect on our command's
B recent journey to be effective and lead through today’s global
I challenges we are facing. Our Executive Steering Committee
(ESC) met last year to discuss how we as a command can adapt
to remain effective in this new era. We took a hard look at our
strategic plan and re-evaluated our command mission.

For multiple decades, the SRF-JRMC mission slogan has been
“Keeping the 7th Fleet Operationally Ready”. To be Operationally Ready involves the readiness
of both Sailors and their equipment, as well as their ability to perform their designated functions.
Our mission focuses solely on ship maintenance and does not include training Sailors in the
operational skills required to operate the ships. Mission Ready focuses more on the material
readiness of the ships and their preparedness to execute an immediate, specific tasking, rather
than on the ships and their crews.

With the expanding roles and increased operational tempo of the U.S. Seventh Fleet, we
have been ordered to evolve our expeditionary maintenance capability, increase our ability to
execute maintenance beyond Yokosuka and Sasebo in Japan, and improve our maintenance
capability overall. After extensive discussion, | am proud to introduce our new command mission
and our slogan:

Mission: “We safely deliver reliable and timely maintenance, modernization, and repair
capability to the United States SEVENTH Fleet. Through urgency and ingenuity, we
enable U.S. Naval Forces and allied partners to deter aggression and respond to crisis
for a Free and Open Indo-Pacific (FOIP).”

Slogan: “We keep the SEVENTH Fleet Mission Ready!”

As we look ahead, | am confident that our dedicated team will continue to set new
standards in excellence and innovation. Together, we will face future challenges with the same
determination and teamwork that have brought us this far. Thank you for your unwavering
commitment to our mission and for making SRF-JRMC an organization we can all be proud of.
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Capt. Wendel D. Penetrante
Commander
SRF-JRMC

United States Navy
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March 2026 marks my one-year anniversary onboard SRF-
JRMC, and | could not be more humbled to serve as the Deputy
Commander of this extraordinary repair facility. Over the past year,
each of you has exceeded every expectation | had upon arrival.
It has been both an honor and a privilege to witness firsthand the
professionalism, resilience, and dedication that define this team. |
am incredibly proud of what you accomplish every single day.

2026F3RA %I LT FADSRF-JRMCIZEFEL TS | AFEriRYZE
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AT HSEYICBRVET,

In a time shaped by evolving global challenges, | have been
especially impressed by how this team has responded to current world conditions. Despite being
spread thin and operating across vast distances, our personnel contfinue to deliver unmatched sup-
port to our ships throughout the Seventh Fleet Area of Responsibility. You are truly doing God's work—
ensuring our fleet remains mission ready, capable, and forward deployed when it matters most. Your
herculean efforts have made mission readiness not just a goal, but a consistent reality.

LA RELRBICEBA TSP C.2OF—LHRAEDHRIBFERICLC DI T IS L TE A ITIT FFIC
REFEZITEL -, BIAY LB DB L. RBENIBFATEEL TV SIC00 00 5T e DE B 1L E K
DB RIRRICH - BT L L AR SR B R LRI TOE T, BIA I B RO E ZLEFICEIRCES
EHRFL ESRITRAERL A ARATEAL I ALZHT L)  FTIHBELAEB ERITLTIVET . ETANE
AW (NZGITLADENR) G ADOEN T T ABNDOBICRERZITELZBFETIILRLEICRBAINSGRENLNL
o TWET,

This past year alone, SRF-JRMC successfully completed numerous repair availabilities on time,
directly contributing to fleet operational commitments. Equally noteworthy are the successful Ship-
board Wartime Repair and Maintenance Exercises (SWARMEX) conducted across the region. From
Cebu in the Philippines to Australia, Guam, and other locations throughout the Pacific, your expertise
in Battle Damage Assessment and Repair has strengthened our ability to respond in contested envi-
ronments. These efforts are not just exercises—they are critical demonstrations of our readiness and
our resolve.

CH—FLIFTH SRF-JRMCIIE Z<DEMEEZIABYICE T S MEOFBREHICERAMLIL,
RIS E TN E S IR BAR T BICERINAZICH T HEMEE - BHEE (SWARMEX) TY, 741E
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NEMFHEIL MFRBETICEITSRADONISHES E5RIELLE LTz, SNLDERY AT HE 2 B3R T3 < K2 DEP
IREZCREEZTIBOTEERIELTT,

Your contributions truly make a difference. Simply put, there is no better ship repair facility in the
U.S. Navy than SRF-JRMC. That is not just a statement of pride—it is a reflection of your hard work,
technical excellence, and unwavering commitment to the mission.

EXADEBIT. EICKEREVWEELZHELTWIFTIRICE AL, 7A) ABEICSRF-JRMC LY BN R
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LZERVEBE F RBRLAZDDTT,

3 From the Deputy Commander
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YOUR NAVY IN THE VISAYAS

I have also had the opportunity to engage with our partner and allied navies, further
strengthening the relationships that are vital to maintaining peace and stability in the region. These
interactions underscore the importance of what we do and the global impact of our efforts.

F I XEBEENEEY R T AL E UL HIBO P R E*MIF T 5O TR HEERYE
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BEEORKEIIZHD TCEEEYICLTWET,

Serving as your Deputy Commander has been one of the
greatest honors of my career. | would gladly serve alongside you
any day of the week—and twice on Sundays. Thank you for your
dedication, your sacrifice, and your continued commitment to
excellence. Together, we will keep the fleet mission ready and
continue to answer the call—whenever and wherever it comes.

EXADBELBEYLTIHEDONEZLIZ DTV TICBIT2RED
BED—DOTT A EOVDTELEATETALHEIMEHICRILET,
ZLT . BHEETHNL. ZENEUVT, EXANE G B4 7L &t
NDOMFER IR A A CRRH L F T I R EEICEBEITTELRE
IR WD WA BIEFINSDBFICHIRAMITTVNEELLD,
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Capt. Edwin R. Catubig
Deputy Commander
SRF-JRMC

United States Navy
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From the Officer in Charge
Detachment Sasebo OIC Update

5 From the Officer in Charge SASEBO

The October to February timeframe has been an extremely
challenging and busy time here in Sasebo. The amount of work the
team has accomplished has been nothing short of exemplary. The
confinuation of the USS NEW ORLEANS (LPD 18) EMAV to address
fire damaged spaces in addition to a full SIA brought significant
capability back to the ship as forward CHT, laundry, and ballasting
systems were repaired in fime for the Amphibious Readiness
Group (ARG) 26-1 patrol. Additionally, USS RUSHMORE (LSD 47)
conducted an EMAV and CMAV concurrently with the Production
Shop working both #2 SSDG and #4 SSDG. This work was critical,
allowing the ship to take the second half of the patrol so USS SAN
DIEGO (LPD 22) can return for their upcoming SRA. USS CHIEF (MCM
14) completed a challenging SIA with major woodwork and resilient mount replacements. The USS
PATRIOT (MCM 7) team charged through undocking and the ship is back in India basin working
hard to get to the finish line later this spring. USS WARRIOR (MCM 10) is proving to be an excellent
example of how single package contracting can and should work as Sumitomo Heavy Industries (SHI)
continues to meet and exceed all expectations.

In other news, Sasebo is transitioning the detachment to the Navy Maintenance Database (NMD),

following an in-depth analysis comparing AIM-NG and NMD. Since Sasebo conducts a large maijority
of its work via contracting, NMD makes the most sense going forward. The transition will provide
many benefits in fracking documentation such as CFRs, ESRs, and OQE. As we work towards full
implementation, many roles and responsibilities will change to ensure that we conform to NMD to the
fullest extent possible.

Lastly, enough attention has been brought to Sasebo to drive PACFLT N43 to ask for a POM-29
submission to “rightsize” the detachment. Acting S1200 has been instrumental in organizing and
motivating the team in assembling an amazing product in record fime. It has been refreshing, as
it feels like people are finally seeing the manning issues at the detachment and are willing to take
action. The team is eager to make improvements such as establishing core project teams, proper
engineering staffing, and a more robust availability planning team.

Background photo by MC3 Damian Cook

IOAML2B IS T IZHERRICE>TBO TREETE IR TL . F— o0 K LR IF LB &3 HEE
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Y. Te K EigEAE M TH X T SIA) ISmA TKKTHEBELZRBEOFLHITHI FKLES T4 (CHT) .
SUR) = RUNSZAMN ZT LT ABRSEE (ARG) 26- | OMERICREICEI LI BB INALZE T REDRT AR
BEAIZARIBICEIELE L, T5I12 USSSYya®7 (LSD 47) 12, 7’09 7 a>yay TN E —BEMT 1 — LR T
(X TSSDG) r £mSSDGH@m A THEET 5D H1TLT.EMAVEMFEIAS T+ X TH (CMAV) 2 EHELF L7,
COEEIZUSSH T4 (LPD 22) 0RO EFAE F THA (SRA) DR EBETESLIICTEHLDIBHTER
BHNDTLEUSSF—7 (MCM 14) I3 KRB AL T BRI LOR A F IR EELRSIAL T T LFE LA, USS
INM)AYE(MCM 7)) DF—LITHREEEREHNIET L ASTATRAZRUIIRY . ZOEDEDLYIZFEIN T
LERERMEICEITTRPICELEEEDTVET . USSYr—")7 (MCM 10) TIE AR EMETE (SHI) 2T RTD
BAFICISA TN E LRIZHEERFTHLAITTWE NS B—/ Ny — A DN HEBEL A BET R IR
EBELSLWFREGS>TWET,

ZOMND =2 — R LT AR TIZIORMRABESZE TEEE (AIM-NG) LBEAYTFH Y RT—IR—Z (KT
NMD) % tLb B T 257 AT DFE R, D PFF ENMDIZHEITL TV I T A HIRIIZTDEF DO KE D 2 ZHIL->TEREL
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ATV1IT470F) T4 TET VR (OQE) RE DX ENBIICEVWTEL DA S ELELLET . BEREREICET
THEE%#EDSP T TEELRBYNMDIZERTES L) 2<NRENCEENEEINSZLIIRYET,
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Cmdr. Scott Birkemeier
Officer in Charge
SRF-JRMC Det. Sasebo
United States Navy
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From the Officer in Charge

Greetings from Singapore

7

On January 23, 2026, | relieved CDR VonWeller as Officer in
Charge. CAPT Penetrante presided over the ceremony and was
accompanied by Dr. Lund, Mr. Sanco, and CMDCM Howell - thank
you for your presence! | am grateful for the opportunity to lead
Detachment Singapore and develop relationships throughout the
command.

2026F | B23AMIF T #AIE 742925 —HIEDZEL LT HPAFEIC
MAELIFLERBIIRRNS DT RIENDEEZTITHON. ZREL HaXA,
NITILHER EREERICTEBE VLTI A VA R—ILGRER,
HEEARDEEEEEL WKL EWELEWEZLICRELTWET,

Detachment Singapore remains focused on Warfighting
Readiness and the expansion of ship repair capabilities desperately needed outside of Japan. Recent
highlights include the most successful Ship Wartime Repair and Maintenance Exercise (SWaRMEX) to
date, successful Continuous and Emergent (CM/EM) Availabilities, and the development of Program
Objective Memorandum (POM) 2029 correspondence to right-size Detachment Singapore in support of
the Navy's Strategic Laydown and Dispersal (SLD) plan.

VUAR—ILD PRI BRI B RER L A RBESN TRRICKBLIN TV SEMEREEH DL KIS S E
BEBVTIVWIT . BIEDERLERLLTUL. INE T TR AR LB EKRE I 2 47EE UL T SWaRMEX) .
MR UVREASTFHZATH (CM/EM) ORI, T L TCREDEBS I ECE - 28X (SLD) st E % XiBT 57 01C
VUAR—ILDFRDBEE BTS00, 2029F 70T SL - FTV2IT47 - AE52F L (POM) B2 X DIERK
RENEIFLNET,

=T =9y T DER

Mr. Cabacungan expertly led the CM Availability portion of SWaRMEX 26-3 onboard USS Pinckney
(DDG ?21) from January 5 to January 26, 2026. First-time SWaRMEX accomplishments include the use of
Starlink, a Remotely Operated Vehicle (ROV), Radiation Hazards (RADHAZ) operations, and expedited
daily base access for more than 80 personnel. CWO4 Zosa (SWaRMEX Coordinator), LT Holmes (Project
Officer), Mr. Kirkner (Battle Damage Assessment Team (BDAT) Lead), and Mr. Kamanu (Expeditionary
Repair Availability (EXRAV) Lead) delivered dynamic deck-plate leadership in fulfilling their roles - Bravo
Zulu!

HAINIUH AL 20265 | B5AH 526 A FT.USSE> 7 =— (DDG 9 1) #&_+ TiTH#17=-SWaRMEX 26-3
DIRAE R (CM) B = BEFARYLTEELE L, SWaRMEXIZBIFE2MDRAAL LT RI—) I ETRIRIEEA
EEH (ROV) OF A, 1548 E (RADHAZ) 3%, Z L T80A MU LD AB IS 2REAEMADBLNTIER
BRENERINELZ, SWARMEXT—T 42— 89— DV 4 LR AR L, 7OV 2T b4 74 —Dik— L X KB #kBIE S
FEF— L (BDAT) )= —Dh—7+—5A T U TRIEBE I (EXRAV) ) —F —DATIEAI  ZTNTNDIRE
EFRITTELET B TOIAFTIVIR =T =T BB LAEZUIIH L. TR — - = ILnE#HEEEYLET,

In addition to SWaRMEX, Mr. Cabacungan executed a concurrent EM Availability onboard USS
Pinckney (DDG 91), restoring ship and mission readiness. A special thanks to the entire team who
diligently worked around the clock to develop, review, and successfully execute the mission-limiting
VCHT repair.

SWaRMEXIZHn A, A/ > > I AIBUSSE> 7 =— (DDG 9 1) i L TRIEFICRIARME T (EM) e EfelL.
MERR EE IO R T EHRBICEIESEE LA MERERITICKEEELLTWAVCHTORBE L, BREFHTHEAIC
FHEREF.ZLTRBIINCYEITAF—LRBEIC SO LORMEEITET,

Leadership in Action

From the Officer in Charge SINGAPORE Photos provided by DET. Singapore Cmdr. René Martin
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Over the holiday period, Mr. Hernandez successfully led a CM Availability onboard USS
Cincinnati (LCS 20) from December 15, 2025, to January 20, 2026. Major repairs included NR1 SSDG
7500-hour maintenance and NR4 NFU Steering Ram replacement, the latter of which Mr. Hernandez
and his team of professionals planned, coordinated, and executed in just four days!

FREHBLN2025F 12A 1581 52026F | A20B DRI AILF> T REAIZUSSY >+ 74 (LCS 20) #E £
TOMEIIASTFRATH (CM) RIHEBICEEHLF L, ERMEBEICIENRI SSDGH 75000 D EAE Y NR4
NFURRRES AD KO EINF L B E I OVWTIR AL T VT RIAYEOEMARF— L4 HTH 4 AR TEtE.
REETERTIEF LA

Stay blessed!

THEEBHYBLLEITET,

Cmdr. René Martin
SRF-JRMC Det. Singapore
Officer in Charge

United States Navy
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From the Command Master Chief

We keep the SEVENTH Fleet Mission Ready!

Team SRF,

Each year that I've been on this team, it gets more interesting
and rewarding; and 2026 has not disappointed! We kicked off the
1 year as we always do with a fantastic New Year Celebration that
was a collaborative effort between all our private associations,
including the Friendly Society, the Chief Petty Officer Association,
and First-Class Petty Officer Association, and the Recreation
Committee. It's a unique event to SRF across the base and one
that many look forward to every year. Bravo Zulu to all that helped
plan and execute it once again!

After almost 4 years of working with our ISIC and Fleet, we were
able to get a commitment to increase manning levels for military across the command, including in
the Dive Lockers both in Yokosuka and Sasebo. This will pay huge dividends in Fleet readiness and

in the quality of life of our Sailors. Again, job well done for all the C1100 professionals who worked
tirelessly to make this a reality.

Another noteworthy endeavor is the Leadership Development Academy spearheaded by our
Workforce Development folks. This course has been a huge success in bridging the gap of culture
among our Military, Civil Servant, and Master Labor Contractor teammates. | have personally
received incredibly positive feedback and highly encourage anyone that can attend do so. Having
participated in two of the leadership panel discussions | can personally attest to the high level of
discussions that are happening in this course.

Finally, congratulations and Bravo Zulu to our Sailor of the Year, ND1 Chlebda; and our Junior
Sailor of the Year, ND2 Khan, both from our Sasebo Detachment. You're doing great work down
there men. Keep it up!

And with that, the 1st Quarter of 2026 is in the books! I'd be remiss if | didn't mention our
teammates that are in harm’s way in the 5th Fleet AOR. Keep them in your thoughts and prayers and
let’s always be postured to KEEP THE SEVENTH FLEET MISSION READY!

SRR LRt Rd Y
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TERBLLWMESB 2L TVWET ZDREF TAEE->TLET,

ZLT INT2026FNE | mFEHRIIMR T LFE L. EABKOFERIH (AOR) DEMRME ISV 5FEICE
LBEWHIFIZIEVWEZTA ZOMFEIOZ BV HYILL) T LU ECEEROEM T B ITEFEITTELIRESL
REFELLD,

CMDCM (SW/AW)
Thomas D. Howell

SRF-JRMC
United States Navy
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Safety First: Your Health is Our Priority

A Focus on Exposure Monitoring at Our Ship Repair Facility

EAMEIERRICH TR RBE=9 ) I DEH

BY SCOTT WEIDNER, C106 IH & GFE DIVISION HEAD
X: 2aAY b+ 74 F+—, CIO6IH & GFE 1 EYa>Ay F

At our ship repair facility, we are committed to
providing a safe and healthy work environment for
every member of our team. A critical component
of this commitment is our comprehensive exposure
monitoring program, a vital tool in protecting you from
the unseen hazards of our profession.

FEDEMEERBETIE. F—LDEREBITL 2D D
BENLEISRE T IRMEISIZVICEAZRLTVET . 2D
RYELNEELREEZN . BFENLREEET=—9)>>7 70l 54
TT ML LD EFISBOBICRARVERNSLETA
EF5-ONBHTERERY—ILTT,

Exposure monitoring is the process of measuring the
levels of these substances in the workplace. Industrial
hygienists use specialized equipment to collect air
samples from your breathing zone or the general work
area. This data provides a clear picture of what you
are being exposed to and at what levels.

BBE=I)TIL EIBICBITAINS DM EDEE %R
ETL70CRTY, HEEE LIRS 51 A L, WPk
FrRIIEED) TR ER/Y S TILERBRLET . 2OT—F
ICEY BIANEDIIRHEIL ECDREDLNILTREIN
TWEH D BRBEICIBIETEET,

By conducting regular exposure monitoring, we
can ensure that we are meeting the standards set by
the Navy and OSHA and, most importantly, that we
are protecting your long-term health. Shipyard workers
face higher than average rates of workplace injuries
and ilinesses, making this program even more critical.

FH R RBEET =97 % RET52ILY) Az bld,
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11  Safety First: Your Health is Our Priority

What is Exposure Monitoring?
RET=9)>27kIX?

Ship repair activities can expose our
workforce to a variety of potential health
hazards. These can include:

Welding Fumes and Gases

Asbestos and other fibers

Lead and other heavy metals from paints

and other materials

Solvents and other chemicals

Noise

AR ISIBEEIT HEE LR BEENRESR
ERFICEBILLTEEIHYIT, INHICIT
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Photos provided by C106 ESHR Department

B E1Z: C106 ESHR Department

REZNIZLEERDOH?

Think of exposure monitoring as a "health check-up" for our workplace. It is crucial for several reasons:

* |t helps us identify and quantify potential hazards.

e |t allows us to assess the effectiveness of our control measures, such as ventilation systems.

* It ensures that we are providing the right personal protective equipment (PPE), like respirators,
when they are needed.

* Itis a key requirement of the Navy's Safety and Occupational Health (SOH) program, as outlined
in the OPNAV M-5100.23.

BRBEE=9)>27% BIEO TREDW  LE AT IV NI VKO DEELREBHEIHYFT:
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Why is it so Important?

ooono

Your health and safety are our top priority. We are dedicated to maintaining a robust exposure
monitoring program and to a culture of safety that is proactive, not reactive. We encourage you to:
e Be aware of the potential hazards in your work area.

* Cooperate with our industrial hygiene team during monitoring activities.

e Always use your PPE correctly and follow all safety procedures.

EXANRBEr R I ENREASBE T AL BELRREZEE 9770754, BRI TlE7%L
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By working together, we can ensure that our ship repair facility remains a safe and healthy place
to work for years to come.

AT — AT >TRYMBEL 2T ZOBEMBIERIERIG ROV TRENLES THYfTS
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The Ship Repair Facility & Japan Regional Maintenance Center (SRF & JRMC) has marked a significant
achievement in carrier maintenance with the completion of a Fiscal Year 2025 (FY25) Selected
Restricted Availability (SRA) on the USS George Washington (CVN-73) early, immediately followed by a
highly productive upkeep period and a successful start to the Fiscal Year 2026 (FY26) SRA. The extensive
FY25 SRA, the largest ever executed on a forward-deployed carrier, was finished five days ahead of
schedule—a monumental effort totaling approximately 101,000 resource-days (RDs). This success is
particularly noteworthy as the team addressed numerous tasks remaining from the ship's demanding
five-plus-year Refueling and Complex Overhaul (RCOH) that concluded in May 2023.

FEAME IR IR R U B A K S 441 AR (SRF-JRMC) 1. USSYa— - 73> b2 (CYN-73) ILBIT 583 £
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HTLI. 2OMINIE. 2023F5AICET LESEU EICHEABEMDEELRIAFILEETHFE O EE) REA—
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Key accomplishments of this landmark FY25 SRA project include:
EHAEY 7 FY25 SRAZT' QY7 D ELRHEIIA T NBY TY: !

Project | 7’y =7k Details | %8

CANES Upgrade
CANESO 7Y 77 L—F

A massive 7,000 RD undertaking to install the Consolidated
Afloat Networks and Enterprise Services. This required taking the
ship's LAN system offline and fabricating a temporary LAN trailer
system to maintain connectivity for the crew.
meFE Exyhp— 7 (CANESK Y XB$57- BHNT,000A BIZKRIAKHE
BAREET U, SYUSIE B DLANS R T L5 F 752U AR E D
i B RS LS OITRBOLANIL — 7= 2T L EBET 24 B4
HYEULL
A complex 5,000 RD project in Hangar Bay 3 involving extensive
structural and habitability modifications.
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Mezzanine Construction
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Ballistic Shield
Bh3#ES —IL K

Installation of a new ballistic shield, which required significant
scaffolding and the fabrication of new catwalks and
foundations to complete.

FLOWAEY —ILRDREICIZ KRR BB BRI TS0 DFH LW
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Following the FY25 SRA, the SRF & JRMC team's
efforts during the summer upkeep period were
instrumental in preparing for the demanding
FY26 SRA. Key achievements from this period
include:

* Non-skid: A full non-skid resurfacing of Aircraft
Elevator No. 1 (4,000 sgft) & Hangar Baby No.
3 (26,000 sgft) was completed to ensure a safe
surface for crew and aircraft.

* Critical System Upgrades: Two major Ship
Change Documents (SCDs) were executed—a
new Emergency Diesel Generator (EDG) Vent
Hood and a modification to the Auxiliary JP-5
Purifier Package.

* Habitability Improvements: Numerous
pre-heater and fan coil units were serviced,
improving climate control and living conditions
for the crew.

» System Assessments: Thorough diver
inspections were performed on main shafts,
bearings, and steering gear, while core
systems like A/C plant pumps and fire pumps
were also confirmed for readiness.

1400 BRI

The FY26 SRA is now in full swing, with the
project team demonstrating exceptional
adaptability. The critical path for this availability
is the SLQ-32, a crucial electronic warfare system
upgrade.

FY26 SRAITIREAREIETHTHY.
Tavz b F—LldBatk LB SEES EREBELTVET,
CHOIHADIYTAANRRIE EBEREFE,S XTLD
BERT7YTIL—RFTHESLQ-32r %Y FT,

An early hurdle emerged when the ship's
Return to Home Port (RTHP) date was pushed
back by two weeks, threatening the project
timeline. However, thanks to advanced planning
that began in January 2025, the team rapidly
adjusted the schedule. This foresight ensured that
key project milestones were met and the critical
combat systems light-off remains on track.
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From the record-setting completion of the
largest-ever SRA on a forward-deployed carrier
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to a highly productive summer upkeep and the
agile start to the FY26 SRA, the SRF & JRMC team
has demonstrated an unparalleled commitment
to excellence. The successful management of
the USS George Washington's maintenance
schedule is a testament to the power of proactive
planning, technical expertise, and a truly
collaborative spirit. By turning potential setbacks
into opportunities for innovation, the team has
not only ensured the readiness of a critical naval
asset but has also set a new standard for naval
maintenance. This trifecta of achievements
underscores SRF & JRMC's unwavering dedication
to supporting the fleet and securing mission
success, how and in the future.
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Exercise | SWARMEX) in Japan

As a strategic move to enhance fleet readiness,
exercises to provide experience to government
Forward Deployed Ship Repair Teams (FDSRT)
in battle damage assessment and repair while
also developing partnerships with the local ship
repair industries to assure maintenance and repair
resiliency, Ship Wartime Repair and Maintenance
Exercises (SWARMEX) are being conducted in the
SEVENTH Fleet Area of Responsibility (AOR). SRF
stood up a project team for the oversight and
participation in the first SWARMEX conducted within
the facilities of Japan.

FERXDER S M2 LI E 5D NEBHRHRY LT,
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15 Ship Wartime Repair and Maintenance Exercise in Japan

The exercise faced an immediate and
significant challenge due to the difficulties mooring
at the Japan Maritime United (JMU) Maizuru Yard
pier. In a remarkable demonstration of readiness
and cooperation from our host-nation partner
Japan Maritime Self-Defense Force (JMSDF), the
ship and maintenance was swiftly relocated to
the neighboring JMSDF Maizuru facility. The strong
collaboration and unwavering determination from
JMU, JMSDF, and SRF-JRMC combined overcame
the barriers to execute the maintenance on the
USS FITZGERALD (DDG 62). The exercise provided
a critfical opportunity to test and validate our
joint capabilities in a dynamic and challenging
environment.

COEE T ERICERRREICERLELE,
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Photo provided by the Japanese Marine United Corporation
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As we conduct more SWARMEX events within
Japan, the insights gained from this Maizuru event
will be instrumental in shaping the planning and
execution for our future exercises. The ongoing
series of exercises will lead to readiness, prepared
to respond to any contingency, and ability to
operate as a cohesive and effective joint force.

HAE RN TSWARMEX:2X5ICEBTSI2H7Y.,
SENEBTHEBRRIIFGKNTS> =0T ELT
IJEFa—avIl-> T BHTEERMBLRYFE L,
WREEITPDO—ENOSWARMEXIL. BIEHEEO. H LW
ZRANBREISHRTEEIHICEHFEL. ZLT HELE
BEELRZETEELTOEHIOLRHBTLLI,

The success of this exercise is a direct reflection
of the professionalism and dedication of everyone.
It has also reinforced the bonds with our alliances
and provided a path forward to our continued

BRER: Jv) UV Ty ARt

cooperation as we build on this success for future
exercises while working together to ensure a safe
and secure future.
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SRF-JRMC expresses its highest gratitude to the
project team who made this happen, and to our
indispensable partners at JMSDF and JMU. Their
shared commitment tfurned a potential setback
info a resounding success. This effort proves that
together, we can overcome any obstacle. It is the
spirit of our slogan: Nandemo Dekimasu!
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This historic exercise is a direct execution of SRF-JRMC's 2024 Strategic Plan, which emphasizes enhancing
interoperability and deepening the alliance with the Japan Maritime Self-Defense Force. Answering critical
questions about the command'’s ability to safely dock, execute a full-scale maintenance availability, and
support a JMSDF vessel during an emergent scenario, SRF-JRMC is pioneering a new, more integrated
model of fleet support. This effort not only strengthens the U.S.-Japan alliance at a foundational level but
also builds mutual trust and procedural understanding, ultimately contributing to the shared maritime
security of the region.
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This strategic vision was put into action during a joint exercise in Mid-November, which involved a JMSDF
destroyer and SRF-JRMC's Dry Dock 5. The project team showed extreme effort and dedication, successfully
planning and scheduling the entire docking evolution for a first-time vessel. This complex process was
managed in close collaboration with their JMSDF counterparts.
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More importantly, the exercise proved to be a powerful demonstration of the fight relationship and
future prospects between the U.S. Navy and the JMSDF. The willingness to undertake such a challenging
“first" and work through its complexities side-by-side has paved the way for even greater collaboration.
The project team identified various lessons learned from the evolution that will be used as a base for the
next joint docking project. With this collaboration, SRF-JRMC and the JMSDF took a major step towards a
significant milestone, and a special show of gratitude is extended to the dedicated team whose planning
and hard work supported this important initiative.
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17 SRF-JRMC and JMSDF Deepen Alliance with Historic Docking Exercise Photo by Zakari Tylski C1202

Congratulationsgiif25 @i

Civillian of the Year

Mr. Leonard Yee is a highly
accomplished Supervisory
Production Confroller and

Class Team Lead at SRF-JRMC
Yokosuka, with over 21 years of
dedicated service in ship repair
and maintenance for the Department of War. Beginning
his career in 2005 at Pearl Harbor Naval Shipyard and
distinguishing himself early on as a "Craftsman of the
Year," he has progressed into a key leadership role where
he manages diverse, multiculfural teams responsible

for projects on LCC, CG, and DDG ships. His exemplary
performance, experience, and leadership have greatly
contributed to the successful completion of SRF-JRMC
Yokosuka availabilities and have been recognized with
several accolades, culminating in his recent award as the
2025 "Civilian of the Year" at SRF-JRMC Yokosuka.

Senior Sailor of the Year

ND1(DSW) T. Chlebda is a native
of Perkasie, PA and enlisted in the
U.S. Navy in 2010. Duty Stations
include: Mobile Diving Salvage
Unit 2 in Virginia Beach, VA;

SRF JRMC in Yokosuka, Japan; Navy Experimental Dive
Unit in Panama City Beach, FL; Navy Experimental Dive
Unit Saturation Detachment in Panama City Beach, FL;
SRF JRMC Det Sasebo in Sasebo, Japan. His top awards
include three Navy and Marine Corps Commendation
Medals, a Joint Service Achievement Medal and three
Navy and Marine Corps Achievement Medals.

Junior Sailor of the Year

ND2 Khan grew up in Ann Arbor,
Michigan. He started diving at

a young age and continued his
passion for being underwater by
joining the Navy in January 2023
to become a Navy Diver. After graduating from the Navy
Diving and Salvage Training Center in 2023, ND2 went to
his first duty station of U.S. Naval Ship Repair Facility and
Japan Regional Maintenance Center Repair in Sasebo,
Japan. ND2 Khan has been Stationed at the Dive Locker
in Sasebo for 2 years.

of the Year
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Leonard Yee, Supervisory Production Controller
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ND1 (DWS) Thomas Charles Chlebda
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ND2 (DWS) Joshua Colin Khan
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Kawakami-san started his career at SRF as

IR e Management Analyst in September of 2020 for
KAWAKAMI ISAKU 100CI. He received a promotion in 2021 and after
the organizational change in April 2025, he has
B IR 5 AT proudly held this position at C200PI.
Management Analyst

N EXAIE2020F9A 2. CIOOCIDER N TEL Y L TSRF

C100CI 2
TOXv)7xRBLELEL, 202 | FITHiE, TD142025

5 years 4 months

Hasegawa-san began his career at SRFin 1984 as
Electrician Ship Helper. He was promoted twice
%x)” *% between 1984 through 1986 to Electrician, Ship.
=} Y, ) 4
In 2011, Hasegawa-san received a promaotion to

HASE e SUSHI Electrician, Ship Foreman A and was then promoted
BAESR T T+7 <8 ’ro. Elec’r.n.cmn‘, Ship Foreman B where he proudly held
Electrician, Ship Foreman B fhis position since 2015.
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In 1989, Yamashita-san began his career at SRF-
JRMC as Electrician, Ship. He was then promoted
= to Electrician, Ship Foreman A, in June of 2013.
il T % 2 Yamashita-san then advanced to the Electrician,
YAMASHITA,TAKAHIRO Ship Foreman B position which he has proudly held

[ it
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Suzuki-san was appointed as Electrician Ship Helper
in 1985. He was then promoted twice between 1986-

F N — 1990 to Elecftrician, Ship. Suzuki-san was promoted
24
SUZUKI YUUICHI once more to the Electrician, Ship Foreman A

position where he has proudly held since 2015.
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In 1983, Saito-san was appointed as Mechanic,

%{ HJ%% H}*}-ﬁi Electronic, Ship Helper. He was then promoted
SAITO KATSUTOSHI twice between 1984-1989 to Mechanic, Electronic,
Ship. Saito-san was promoted once more to the
R E T M I 727 <A Mechanic, Electronic, Ship Foreman A position,

ShMechonic, Electronic, which he has proudly held since 2013.
ip Foreman Foreman A
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SRF-JRMC Celebrates the New Year

By Randall Baucom, C1150 Public Affairs Officer
X: 52 F=ILenNyAHhL, CIIS0FT 14—

U.S. Naval Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC) celebrated the
New Year with its annual ceremony on board Commander Fleet Activities Yokosuka (CFAY) on January 16.
The "Kagami Biraki" is a traditional Japanese ceremony that brings friends and colleagues together to break
open a sake barrel to usher in good fortune, prosperity, and unity for the coming year.

K ERAMEIEN R OB A K BB 4535 A (SRF-JRMC) 1$. | B 16 BIH#BE &1 (CFAY) T UBRlDOHERE
REEITWEL A, TEERE ) IE. RAXRREN—FICEL REZ2FENEE ER . TLTHE WAL TEE L. BAD
TR IBER T,

Capt. Wendel Penetrante, commander of SRF-JRMC, opened the celebration with a review of
the command's 2025 successes. "In 2025, SRF-JRMC executed over 714,000 man-days of repairs and
modernization for all homeported and visiting ships. Of this amount, over 550,000 man-days were performed
by our team in Yokosuka, and another 164,000 by our feam in Sasebo," said Penetrante. "Our detachment
in Singapore executed 40 maintenance availabilities, including 32 emergent and contfinuous maintenance
availabilities, 2 mid-term availabilities, and é planned maintenance availabilities. This work wasn't limited
to Japan. In 2025, we deployed personnel to multiple locations around the Pacific, including Australia, the
Philippines, Thailand, Korea, Guam, Singapore, Fiji, Okinawa, and directly to ships at sea."
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“Perhaps the most impressive achievement for the command last year occurred on August 20,
when a major fire broke out aboard the San Antonio-class amphibious transport dock USS New Orleans
(LPD 18) off the coast of White Beach Naval Facility, Okinawa,” Penetrante continued. "Within 8 hours
of a major ship fire being declared, SRF-JRMC had personnel on the ground from Yokosuka and Sasebo
to assess the vessel's seaworthiness for its return to Sasebo for repairs. Through extensive coordination
within the command, Puget Sound Naval Shipyard, and NAVSEA headquarters, the ship returned to
Sasebo just six days later.”
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Akihiro Tanoue from the Yokosuk/a
Defense Office also addressed the
audience, thanking the over 2,800 SRF-
JRMC Master Labor Contract employees for
their efforts in contributing to Japan's defense by helping the U.S. Navy remain mission-ready.
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SRF-JRMC uses its annual New Year's ceremony to recognize the Sailors and U.S. Navy Civilians of
the Year and present its annual Safety Awards. Navy Diver 1st Class Thomas Chlebda and Navy Diver
2nd Class Joshua Khan, both from SRF-JRMC Detachment Sasebo's Dive Locker, were recognized
as the Senior and Junior Sailors of the Year. Leonard Yee from the command's Business & Strategic
Planning Department (C1200) was recognized as the U.S. Navy Civilian of the Year. Five shops and
one department were recognized for having zero mishaps, and Kiyohiro Takeuchi from the Welding
Shop (X26) and Kaoru Uchida from the Calibration Shop (X52) were named Best Safe Performance
Supervisors in the large and small categories, respectively.
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With the formal portion of the ceremony complete, the traditional "Kagami Biraki" began with a
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"Kiyari" chant. A Kiyari chant is a Japanese labor song that encourages heavy physical work, such as
moving or carrying construction materials. The chant was sung by Masayuki Udagawa from the Temporary
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After the chant, six leaders struck the top of the sake barrel with wooden mallets, ushering in the New
Year: Rear Adm. Touri Sasaki, Japan Self Defense Force Deputy Director General for Project Management,
Acquisition, Technology, and Logistics Agency; Rear Adm. Katie Sheldon, Vice Commander, U.S. Seventh
Fleet; Rear Adm. Eric Anduze, Commander CFT-70 and Carrier Group 5; Toshiro Murata, President of the
Friendly Society Employee Organization; Akihiro Tanoue; and Capt. Penetrante.
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The celebration continued well into the
afternoon with toasts, food, and traditional
Japanese entertainment, all made possible
by donatfions and volunteers from the
‘ ] command's Friendly Society and Recreation
v 4 S BIE Yoy AXY. Lo sl Committee employee organizations. Bowls of
soba noodles and oden, a kind of fishcake
stew, were served, and the performance group Studio Koto Kodama performed traditional Japanese music
featuring the koto, jushichigen koto, shamisen, and shakuhachi.
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With the New Year celebration complete, the command now focuses on what lies ahead: maintaining
the mission readiness of the U.S. Seventh Fleet.
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Eed s310 Director D. Perkins

Dreyson Perkins LAY -8 =%2 2

While continuing to support the demanding
responsibilities of his role as Project Manager for USS
Tripoli, Mr. Perkins successfully completed a full-length
motion picture scheduled for release later this year
on maijor streaming platforms such as Neftflix, Amazon
Prime, and Tubi.
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This dramedy (drama/comedy) highlights Mr. Perkins’
creative talents and features collaboration among
both USCS and MLC employees. Getaway 2 delivers
an action-packed, comedic thrill ride spanning Japan
and the United States.
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SRF’'s own $310 Project Manager, Dreyson Perkins, has written, directed, and starred in his latest independent film, Getaway 2, presented by ADAP Studios.
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Synopsis

Slick (Dreyson Perkins) is a smooth-talking troublemaker hiding out in Japan after causing problems
back in the United States. While abroad, he meets Seika (Seika Amau, S200S), the daughter of the powerful
Grandmaster, who is being forced into marriage with Zeke (Akira Hayashi, $980), a ruthless man driven
solely by power. The Grandmaster (Rommel Daclan, S394) assigns his head of security, Kyosuke Kudo
(S310), to watch over Seika. When events take a dangerous turn, Slick becomes entangled in a high-stakes
conflict that sends him and Zeke on an unavoidable collision course.
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Other SRF staff involved in the film include Shaun Michael Mills (S1206), Ronald Peterson (S246), Ryusuke
Yamaguchi (S137), Wesley Edelo (S1100), Travis Takehara (S980), and Ashanti Patton-Webb (S1200Cl).
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Crochet is a new hobby | have just picked up to " FéHRAIE. FEE BN L IFREEFER#HEEZTFHT
keep my hands active and help prevent carpal 51D RIAEDHFH UV T FAD Z AD N

tunnel syndrome. My two little girls fell in love with B E0FR/ALIZAVNCEHET 0 RITA->TN
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it a peaceful and quite hobby but | also really BBARTH BT TR TBRLEAWVSELEELIZCE
enjoy seeing the pure joy when | hand over a DFHRELDMBLREVNERFEERLZDHA FAIEST
completed plushie! AYITKRERELATT!

s133.2 Hironobu TSUUCHI
"GUITARHYTHM" (GLORIOUS DAYS)

Used colored pencils to draw these © BRETHIILLo

He has aged like a fine wine over
HOTEl-san, 38 years ago the 38 years
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Request photo coverage? FEFEERBENKFEIL?

@ If you require photographers at your event, please go to the SRF SharePoint
Home page, select ‘C1150’ under ‘C1100 - Administrative’ in the Global
Navigation tab and click on the ‘Photo & News Coverage Request Form’ button,
and fill in the form.
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Photo & News Coverage Request
Form

Get my media approved? FHEEDATAT7EAGRLTHSIITIE?

If you plan to post photos, videos, graphics, and other media related to

SRF-JRMC, they must first be approved for public release. For approval, please
go to the SRF SharePoint Home page select '*C1150’ under ‘C1100 -
Administrative’ in the Global Navigation tab, click on the ‘Public Release
Request Form’ button, and fill in the form.
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Public Release Request Form

See our photos? EE* R 512137?

If your photos are approved for public release, please go to

the SRF SharePoint Home page, select '*C1150’ under ‘*C1100
- Administrative’ in the Global Navigation tab, and select the
‘Photos’ button on the left-hand side. You may also find them

Quick Links

@ Command Headline News

@ Command Bulletin Board

on our Facebook page (facebook.com/srfjrmc). Otherwise,
please e-mail us for more information.

@ Photos

BEEONRANAKRINEIEEIE. SRFV 2 7RA> ER=YD
TGlobal Navigationy & 7% % TCII100 — Administrativey T
FCII50, #BIRL., BRINLBEDERICH S Photosy KT > %

@ SharedDocuments

7JYwI7LT < 7’51“ Y, i f:\ FGCQbOOkl\O—‘\/\‘ @ Public Release Request Status
(facebook.com/srfjrmc) THL TEWAELEITE T, THUSID

i’%’é\‘:i\ EX—ILICT *)\Fﬂﬁ\t\ébﬁ < 7‘:“3 W, @ Photo and News Coverage Request Status

Reach you? [MW\W&bHiE?

If you have any questions, concerns, or inquiries, please e-mail us on Flank Speed:
Email: srf-jrmc-corpcomm@us.navy.mil
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If you're interested, please contact us through the corporate
comms email located down below. We're looking forward to

seeing your entries!
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look out for emails from srf—jrmc—corpcomm@us.navy.mil

Need more information?

EoLIFHRMMELLVAR?

n facebook.com/srfjrme

srf.navy.mil ® @SRF_JRMC

Disclaimer: This newsletter is a command-authorized publication for members of SRF-JRMC'’s
workforce. Its contents do not necessarily reflect the official views of the U.S. Government,
the Department of Defense or the U.S. Navy and do not imply endorsement thereof. This
newsletter is produced in accordance with SECNAVINST 5720.44C, Department of the
Navy Public Affairs Policy and Regulations. Editorial content is gathered, prepared, edited
and provided by SRF-JRMC Corporate Communications, Code 1150. Submissions are
welcome at any time. If you have any suggestions, submissions or questions, please email
srf-jrmc-corpcomm@us.navy.mil, or call us at 243-7277/ 7075. Japanese translations are
provided for your information and as a courtesy to users of this newsletter. Though SRF-
JRMC endeavors to ensure accuracy, users of the information are to act on such using their
own judgment and at their own risk. Neither SRF-JRMC nor any holder of copyright to the

information shall be held responsible in any way whatsoever for any loss or misunderstanding,

either direct or indirect, that is incurred as a result of using the information.

BTEDY: ZOZ1—ALA—(E. SRF-IRMCOHEE B ORHICHER SN, BEROKBERE
FIITHTT . IR, PANEREBUT . ERREFZE7AUNBEENLARXRE. LA
BRIV REELTLERLTVSEDTIEHNEBN. COZ1—ALA—R7XNBEEL
$RTTEMHIZSECNAVINST 5720.44COIRFR(CHOTRESN TVET , COZ1—ALA—(FSRF-
JRMCI—HRL—b-03225—Y3AC1 1500 ESNICBRBITLTVET , FHaldFEE =2 (1113
TWET, CER. CEMFLEFRER LTS5 E [Esrf-irme-corpcomm@us.navy.mil5E TIC
email &£ {F 9 BMDSN 243-7277 /707 5F THBEEEESVNET LOBFALNVELES , . BX
EOXEFFIAENISEDLHOFIRTT , SRE-IRMCTIR A RBAOHRICREDEE
ZHHOTHENFETN. COZ1—-ALA—DZHAEFIAZEOEELCBNTITO TUNVELEEET,
Fe. CHRACHED. MABEDAICHRELHOPIIBEHLURMICONT, EiE. MiEE
RN SRE-IRMCERUHET R EMEEF VN EIEZLAVDRET,

Talent Corner/Disclaimer
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