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From the Commanding Officer

Focusing on People, P(‘oc;@ss,,_ an
NS (> 52

SRF Family,

In my last article, | discussed all the incredible
accomplishments that you have had over the
course of my fime in Command. For this one,
my focus will be on the future of SRF-JRMC and
how we can continue to make our organization
better. | reached out to one of my mentors
and former Commanding Officer of SRF-JRMC,
Ms. Stephanie Douglas, for advice. We had a
good discussion and she reminded me that the
focus should always be on People, Processes,
and Infrastructure.

SRF773—DEIA.
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From the Commanding Officer
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People- | always go back to my time as Junior
Officer here at SRF-JRMC. One of the things that
always stood out to me was the ownership that
Japanese MLC workforce had for the ships in
Yokosuka and how they were empowered to
make decisions. | always look for opportunities
to give the decision making back to the MLC
workforce. That feeling of ownership should
also resonate to all the employees across the
command. From my perspective, if you have a
feeling of ownership, you are more likely to be
invested in being the best version of yourself in
the workplace.
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Photo by Aya Stewart, C1150



Processes- | have challenged the department heads to find a way to streamline how we develop
better technical work documents, find ways to bring engineering resources back to the waterfront
to make timelier changes to ensure that production is not stopped, and find innovative ways to
integrate technology through use of 3D printing and drones. We have collected inputs from the Get
Real Get Better initiative and look forward to implementing your comments to make SRF-JRMC even
better than it is now.

TatR - LV BWNTIZAIL-T—=7 - RXaA MR A EERDOIF52. 709 7 ar s ik F 5k \\WES

I EYIAL) R EERITIHDI I =T 7)) —Reg4x—F—TJa> MIRTHEERDITE2L 3R
TTEIRIC FO—>DERA B L TR 28T 2 EHR A EZEROIFE2LET /A= AU I YRISELE L R
BT YRN)TIL T YR — A =T FTHEDA> Ty EREL,. SRF-JRMC.2 5L YEHILICRVWEDIZT S
OIETADIAU I REETHILEELAIILTVWET,

Infrastructure- There are discussions among Navy Senior Leaders, taking place now, concerning the
types of ships that will be in the region in the future and the infrastructure changes required to support
them. By making these determinations early, SRF-JRMC will be better resourced when the time comes
to continue to provide the same world-class service.
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Change is inevitable and soon both the OICs in Sasebo and Singapore will have a change of
charge. | cannot tell you how proud | am to have served with both CDR Brian Ryglowski and CDR
David Armandt. Both are incredible leaders, and both will contfinue to shape the Navy as Senior
Leaders in the Maintenance Community. CDR Jason McClintic and CDR Elliott Von Weller will be
taking over, and | am excited to see how they contfinue to evolve their organizations toward meeting
our mission.
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In closing, my message to you is and continues to be, everything you do matters, and there is no
better place for you to contribute to the Navy's mission than here at SRF-JRMC. For me, it has always
been about connections, relationships, a commitment to the ships and sailors of Sailors of Seventh
Fleet, and a commitment to one another.

REINEIANDAYV L=V EIADITHIRTHEZTHY.
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| am proud to serve with all of you because you are the
ones that make the difference.

EXAY— IO TELILEEYICRVET AL ENE Capt. Zaldy Valenzuela
EHHTORETALSLTT, Commander

SRF-JRMC
United States Navy

BH: Py AF27— b, C1150 ASEELSD



I 1!..:.

. Q —y ¢

TTIC

JIA'4 -

-y |

LOENMPOOANCeEIOMOURE EQIIARANORVYV EIEOEING

A=

| 34,0
A ! n“il
ke

Greetings SRF team!
We've reached a lot of major
milestones so far this 2024
calendar year. USS Ronald
Reagan completed her
CMAYV, both USS MILLIUS and
USS BENFOLD completed their
successful undockings, and
repairs on the USS RUSHMORE
are almost completed and she
will be going back out to sea for
her sea frials soon.

SRFF—LDEIA.ZAIIBIL,
BE2024FTIE. 2NFTELDHK
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| would like to take the fime
to reiterate that the Gas Free
Program exists for a reason. It
is there to prevent loss of life,
period. Please adhere to all
instructions and requirements
prior to entering a void or a
tank. Please check the Gas Free
Certification before entering

3 From the Executive Officer

the space to ensure it has been
cleared as “safe to enter.”
Nothing in our organization

is so time-pressing that we

will allow you to risk your life
and not follow prudent safety
procedures. What we do here
at SRF is inherently dangerous. If
you take shortcuts or take things
for granted, it will absolutely kill
you or, at a minimum, greatly
affect your well-being. We
want every one of you to return
home to your families safe and
sound at the end of your daily
shift.

BEHARBIET OIS LICIE
BEHI2HYFT . ZNIAGTDE L
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EELAEYGRDIAALY LY TN
X REBLTH REIRKTHREE
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BRATCEBIIREDLLIZENSZ
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Our next command event
is Employee Recognition
Day (ERD), scheduled to be
observed on 17 MAY 2024. This
is a day that we would like to
recognize all your hard work
and dedication to making
SRF-JRMC successful in meeting
all our ship repair on-fime
deliveries.

Background photo by MC3 Alexandria Esteban/ [GERE P LOY Y FU7-IATNV=FEE
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There is a lot of great work
and initiatives that are currently
ongoing in our command. Our
Get Real Get Better Middle
Manager Forum is coming up!
Please be on the lookout for the
next fraining event.

L DOEKICIE REHEST
POEESLLWMEELERY FEADY
FEABHYET HFED TV N7
Ty IRI = IR R 2=V r—-
74— 2 LIIALRTTIRED
ARA R M THAREC S X,

Another key initiative is
the ability to have Wi-Fiin our
different buildings and shops.
There is currently a beta test
for StarShield at SRF. Once the
glitches have been identified
and fixed, including where to
place them to have coverage,
it will increase our capacity for
better communication. Our
code 109 team is hard at work
to make this happen in the very
near future.

LIV ONDEEZLERY AL,
KRR YR a3y T TWi-FizF| B
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TIERI——ILRDOR—FF X |
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EANLY Y ERERTER DY,
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JYBWIAIa=H—Ta>DizHD
X/ T4 HEAET . I—FI109
F—L4lF, TGEVIGRICINEEIR
T57HICBPICIRYEA TV ET,




5B 2B S

—

We have started a monthly
“brown bag” working lunch
with the QUAD (CO, ED, XO,
CMC) where you can have
unfettered access to our time.
All are invited. We do ask that
your questions be limited to
advice or topics related to
career, leadership challenges,
management styles— you get
the point. This venue is not
for you to air out grievances,
ongoing Equal Opportunity
cases, NAV IG cases, or
anything against the UCMJ. If
those questions are asked, | will
politely remind you that this is
not the venue to do so.

BlIi—E.77vk (4
AEER: CO, ED, XO. CMC)
s 1wk Ly D2VAE/ZA
GoFHEB2D) ,7—F>T7-5>F
e F L. ER=THE MW
FETERIL Fr) 7)==y
TNREE, T X IA N RIAILRY
BT 37 RARA X MEYZIZRREL
TLEEXW, ZDFIE A FTHC ]
HEETHPOMSERZG BKREE
BFEHS . HBHWIESHFH (UCMI)
ICIRT52r%ZmTIHZETCIEIHY L
Ao LZDIOREREINIGE
2. 221dZ DL ET S5 TIE
W2 ETEICBEALET,

Coffee with the Triad, CO
suggestion box (SharePoint),
GRGB inputs (SharePoint)
are all initiatives to better
communicate with you. If
you do decide to use these
communication paths, please
be specific with what you are
asking and what your issues
are. The CO and the rest of us
will do our due diligence to
ensure we answer your question
appropriately.

b247 K (3KR#ER: CO,

VEIERE DN
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ATELIH)NBRENEFEEZHLVET,

We have also started an
SRF-JRMC Women's Support
group led by Ms. Bell Pyrus.
They need your participation,
so please contact her if
interested. In addition, we
also have ramped up our
mental health counselors’ visits
to SRF. Finally, we have made
the base Chaplain available to
service those who need their
spirifual renewals. Please be on
the lookout in our POW for the
dates of their visits.

FLE NI INASRTAD
oY > TSRF-JRMC X
HR=MTIL—T2tehFI LIz, B
ADZMESBLBELLTWETNT,
B DHEH I/ AT RIANELL
LTIV IS AVTILANILZ
A2 S5—IZLBSRFAD LD
BALLTWET  REZIC FFMEERY
Ly ad b B AED=HIC,
HIDAERI AR TESLLSICLFE
U7z AR ER DA R B 12DV TS,
BT EER (POW: 752474
D4—7) RHEFRL TLET W,

Our beloved EDO's,
LCDR Sponseller, LT Torchia,
LT Torosyan and LT Carter,
earned their Engineering
Duty Officer Qualifications!
Congratulations shipmates on a
job well done.

D EFEITNEFMLEE
(EDO) ARt 5—WME b —F7
KB bas 7> KB A—5— KBt
7
74 —DERETIREFLEL,
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We are working diligently
to make the working
environment here af SRF
safe and free of harassment,
racial discriminatfion, and
minimization. We have
counselors and Chaplains
available for you to have an
outlet for your stress.

SRFTIZNTRAAV MO ATEE
BT, e BgIRIE DY I
BHTWFT AR E2Fa51F57=8
IS AT —CHRERICAHRT 52
¥y TEEY,

| encourage you to make
healthy choices for yourself.
Take a minute to exercise, eat
the right foods and drinks, sleep,
and rest. On your days off,
explore the different attractions
of Japan.

B8 80D7=HIEENREIR
952 ibEIOLIT EER
EE) TR BRYCER A, BERER.
KEEZCHIFTLEI VKRB IZIE,
BADER LA EHEEZLELL),

If you have ideas on how
to improve our lives here
at SRF, please submit your
suggestions through our above
communications pipelines. See
you out on the deck plates!

SRFTOA&FEELY BT S8
DT7ATT7EEHELNHIE, L2D
i INE =y S DAVAE i E 02 3 |
CTERELTWEIWF38LTH
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Cmdr. Art K. Palalay
Executive Officer
SRF-JRMC

United States Navy




From the Officer in Charge

Conquering Challenges in the Pursuit of Readiness

Over the past few months, Sasebo has pressed forward on
some of the toughest challenges the Fleet is facing. Everyone
should be proud of their effort to return USS RUSHMORE (LSD 47)
to an operational status since being removed from the FY23
decommissioned ship's list in October 2022. While nearly complete,
USS Rushmore (LSD 47) continues to offer new and unexpected
challenges each week. The spotlight is shiftfing to USS New Orleans
(LPD 18) as we are entering the production phase for the repair of
NR1 Main Reduction Gear after six months of detailed planning and
strategizing for this first-time LPD-class emergent repair. USS America
(LHA 6) and USS Green Bay (LPD 20) have returned from their winter
patrol and are entering their maintenance availabilities prior to their summer patrol cycle. Also, April
will be a significant month for our Mine Countermeasures (MCM) vessels as the USS Patriot (MCM 7)
completes an intrusive Selected Incremental Availability that began in January, and the USS Chief
(MCM 14) will begin a long-awaited SRA with a first-in class CANES modernization upgrade.

ZOEH AR EHRIIEERSCEBLTVSRLEELRZEO VN ONICBELTEFZ LA USSTYY2ET
(LSD 47) #°2022F |10R 2 &t EE 23 F DR IR A SERININ TR MEETELREICELZZ L%,
2B FEVICBS>TIEILWEBRWET M IZIFERLAZIEWAUSSSY2E7 (LSDAT) (34838, #i/-2 T ¢
R RMLEITTVET ARV FSAb2USS=—a—4—1)> X (LPD I 8) IZ# L., Ry 7 R £ B FERE (LPD)
ISZAFDBREBIBYRENRIAA )T 733> - FTOEIRBIL. 67 BICRIGELETE LB R T BED
7097 a  BBREITAB I LTWET,USSTAY A (LHA 6) YUSSTY—> - XA (LPD 20) IZZHB/Sha— LA
SIRIEL. BHR/ RO — L DH AT B AT FH VR TEAIC A>TV E T, T USS/ SR Ay E (MCM 7) A°
| BICBABINA LIRS DEMERAE B TH (SRA) 2R T L.USSF—7 (MCM |4) B ISRHDREEL
% h7—2 (CANES) DIERALEHEHEIFLOSRAZHBT S0 5. 4 B I3RFEE (MCM) ICr->TEERAY
BYEY,

At higher levels in the Navy, there has been a recent commitment from senior leadership to renew
the focus on improving Amphibious Ship readiness, while applying the basics of ‘Get Real, Get Better
principles to better prepare the fleet for the future. The Sasebo Detachment will follow in-kind, and |
am apypreciative for all of the support that our Yokosuka counterparts have provided since the start
of 2024. It's amazing what can be accomplished when we're *All-In’ to support the ships and, more
importantly, the Sailors who serve aboard.

RifGBEND LB TIL BEEERDBI RS E LIS ZXICAUVEATBELIL B VITH YN 7Ly
bR —  RAINDEARZFERAL ARG KADHEALZRILTEIEIIH L V=T ) —F =D 5DNTIV AL HY
FLI AR DRI AU N E T, 722024 F DRABUR AEBE DAY I — /18— M REL TNAEZTRTD
FTRIRHL TV ET BN E— AL > T T T T2 T IGICEER I LT M ET55EMA
BrXETEIL T R LEITONEILITEIRETZLTT,

Looking ahead to this summer, Sasebo will experience some changes. In mid-summer, the USS
San Diego (LPD 22) will change homeport from San Diego, CA to Sasebo and will replace USS Green
Bay by the end of 2024. Additionally, Navy stakeholders will be taking an interest in the readiness
of the port to prepare for the arrival of another new class of ship in the future. And lastly, there will
be a significant rotation of military and civilian personnel between the months of May through
August. Despite the changes on the waterfront and within the organization, Sasebo remains poised
to execute our strategic plan and will maintain alignment with current command initiatives for crisis
response, wartime readiness, and internal initiatives (i.e., going ‘paperless’ in select processes) while
revitalizing our people’s workspaces and facilities.

5 From the Officer in Charge (SASEBO) Photo by Randall Baucom, C1150
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There is much more to do as we continue through this year - and | look forward to seeing the
phenomenal results our people will produce. Nan Demo Dekimasu!

SELINEMERCHINEIUIBAKIADNET I LT REBDEIAVELHTERENRERTELLIILTW

FTATHTERT,
14 D otee /Z/)}é

Cmdr. Brian Ryglowski
Officer in Charge
SRF-JRMC Det. Sasebo
United States Navy
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From the Officer in Charge

Gratitude and Welcoming New Beginnings

Exciting times in Singapore! We started off the year
accomplishing a significant Repair Availability (RAV) on USS MOBILE,
which included the replacement of 10 powerpacks on their Main
Propulsion Diesel Engine, first-of-a-kind job on LCS. We then had
back-to-back-to-back avails in Subic Bay, Philippines on USS KIDD,
USS MANCHESTER, and USS HOPPER. In March, the team executed
a highly successful avail on USS GABRIELLE GIFFORDS in Singapore,
and we're currently working the USS MANCHESTER RAV.

VUAR=IWNTIEZFH AT T REEFRITLTVET, S FIIUSS
ENAINDEELREBEIE (RAV) DERHNLIEFYI L. ZTDOPFICIE B
S IR (LCS) TlIMOH T h b E#H#ET—EILIT>I>D | OED
IN)—= 1y IZWESINTWET , ZTDIE. T4 E>DRA—EYIET . USSF YR USSY>F 29— USSiky/S—
D3EE #HITTEELILA3AICE. VYA R=—ILTUSSAT)TIL - FI7+—XDITEE KK, ITBEITUSS
v FzRI—DER IR (RAV) ICRYBATWET,

One interesting event was the USS SOMERSET “Expeditionary Repair Availability” or EXRAV, in Subic.
This avail was a combined effort between SRF Yokosuka, SRF Det Singapore, and Southwest Regional
Maintenance Center (SWRMC). The intent was to practice how we operate in a crisis/contingency
scenario, part of an effort that NAVSEA is calling Ship Wartime Repair and Maintenance (SWARM). |
expect more of these types of events in the future, as we “hope for the best, but plan for the worst.”

Z—EWI TIHNFUSSH LY hORMIEIE TH (EXxRAV) IFEKFEVNERBEND—DTLA, COITHIL
SRF#ZBE. SRFY AR —ILD PR, i E b X EE#ETE AT (SWRMC) O HREEE T L7, 24d. NAVSEAA®
¥ B AEANMES TR (SWARM) YR A TWBEYRAND —B T, B TANBEN Y+ A TEDLIIEETS
HERETHIUHNEN T RELZEHODDL. RENDBRIEAS O SBELZOEDAR UM ELZSY
EZTWNET,

On the personnel front, we welcomed 2 new team members, Ken Wilson and Chris McLeieer, who
are in the process of establishing two new departments in the Detachment, SG 106 - Safety and SG
109 — IT. We're quickly transforming into a maintenance activity framework that the rest of the Navy
recognizes.

ABEERTIR T DAY IALET)RRID)=TILENI2ADEF A /RN—=%30 7 HFABKIZSG 106 - 249t
SGI0G - ITEWIAI2ODHLWT /N—hA BRI LI L FA B S BE 2RI ABTH2EMETEIL—LT—7
NERBICEMERITOOHYIET,

Along with the personnel and organizational changes, we're making physical changes
too! Previously, the detachment was split in two locations, Sembawang Naval Installation and
Changi Naval Base, which are on opposite sides of the country! Not as bad as it sounds, it's only a
30-45 minute drive between the two. However, we worked a deal with Destroyer Squadron SEVEN to
“swap seats”, so now SRF Det Singapore will all be under one roof at Changi Naval Base.

ABRCHBOEBR L LI YIENLREBLIT>TVWET . NI THAMRIE. BORIEIHZ /T FE
MR F o FBEREMD2AFRIDHINTNEL L, ET30~455 LD 5V DT . ZNILVE VLD TIE
HYVECAL UL R BISELRZEKRY BB AL 2 XS L. SRFV VA R—ILAFRIEF > XgEEMTOL
EBROTICURESZ IRV FE LT,

Finally, this will be my last newsletter, as | will be turning over with CDR Elliott VonWeller in May.

Many thanks to the whole SRF family for all your help and support over the past 3 years. | will be
heading fo Commander, Navy Regional Maintenance Center (CNRMC) in Norfolk, VA, as the

7  From the Officer in Charge (SINGAPORE) Photos provided by LT Masis Torosyan



A R—IVaRrELY

REHDR[IFE TH -3 28307 %

Warfighting Readiness Lead. It's a small Navy, so I'm looking forward to our paths crossing in the fu-
ture!

REBITRYETH RIS AV 722025 —PHEERRT 5. NP RDREN=—2—IALI—Li2F
T 2CD3FEMSRF77I) —DEIAIRIRESHEEICRYF LM ANV =T/ =7+ — 7 DR EE I
AER (CNRMC) (CEXRIBP IS MEE B L TRMELE T /NI RBETION L IGR. EIALBRWVWTEI 2 ELAIC

LTWET, .
Yy =

CDR David Armandt
SRF-JRMC Det. Singapore
Officer in Charge

United States Navy
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From the Command Master Chief

Harnessing a Warrior Mindset

Team SRF,

As the Sakura furn green, the rainy season commences, and
the birds start chirping in the morning, we know that it is indeed
] Springtime in Yokosuka. Over the last 24 years, I've withessed the
change of Seasons here in Japan from winter to spring in various
places. From my years in Sasebo where the bitter winter abruptly
changes to the heat and humidity of spring, then summer; to Atsugi
where the brisk winter mornings give way to the sunny afternoons
of spring; to Misawa where the snow is nearly melted away as the
) Sakura begin to bloom; and of course, here in Yokosuka where
the rainy days of spring are interrupted occasionally by incredibly

beautiful days.

As spring comes each year I'm filled with a renewed sense of purpose and determination.

As with the seasons, our focus and drive are renewed each year
5 F’“‘.l-
/ Comum btm ent \

as we move forward. The same is true of our efforts and of our
Worrior

team here at SRF. We have accomplished so much since the last
newsletter, but the tasks ahead are just as substantial.

| do want to take a moment to discuss the CNO's newest initiative
named “Culture of Excellence 2.0." While there is nothing new in this

document, it has collated many of the core programs that we use to Mindset Lokt
lead in the Navy and here at SRF. Specifically, | want to discuss the - -
Warrior Toughness program.

Warrior Toughness is the Navy's approach to targeting today’s i

stress and preparing us for combat — to take a hit and keep fighting:
optimizing our performance, performing under pressure, recovering,
and excelling. Foundational to Warrior Toughness is the deliberate
strengthening of one’'s Mind, Body, and Spirit.

Warrior Toughness trains us to approach evolutions using a Warrior Mindset — a continuous cycle of
commitment, preparation, execution, and reflection.

This method of continuous evaluation is something that | have noticed in the Japanese culture
for many years. And so, | hope that it will resonate not only with our U.S. Navy teammates, but with
our MLC workforce as well. We must all take daily action to best prepare ourselves for any eventual-
ity; and we must all have a Warrior Mindset. If we do, we will contfinue to fruly embody our motto of
“Nan Demo Dekimasu” regardless of the challenges ahead.

Thank you for all you do for SRF, for the Fleet, for the Navy, for Japan, and for the United States of
Americal

9  From the Commanda Ma Background,photo by MC1 Rawad Madanat
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By Ross Hammer, C106.3, Environmental Programs Branch Head
OR-/\v—.Cl06.3 RIETOTSL-TFoFAYR
Code 106.3, Environmental Division may have recently reached out to you for an “EMS” interview
to answer a series of environmental questions. This was not a random act, but preparation for
upcoming Environmental Management System (EMS) audits.

I—RI106.3.BIETAEYa>TCldmk. —3ENBIEICAHATAIERICEZTWEELTEMS /> 92—
DEHIT, —BPOEIAIEL TS E TV W ErH NI EA, CHITEBEADITATIERL EKEHRE
BIETRIANIN AT LATEMS) BB D= DMLY FT,

EMS is a structured framework for organizations to address their environmental impacts and
operates on the Plan-Do-Check-Act cycle. It aims to improve environmental performance
through consistent review and management of its environmental aspects. For example, a shop's
environmental aspect is hazardous materials usage. Environmental impacts of this aspect (hazardous
materials usage) may include air emissions, potential spills, and waste generation and disposal.

EMSIZ. MBI BRIENDREITHNT 57O DB INRMEATHY . Plan (Gt&E) -Do (£47)
-Check (/) -Act (X&) DHAIZILTERINIT BEABN—ELLRELYEEZAL T BE
IRIA—R R LEIEEZ2r#BHLLTVET FIAIE. HEYav T nBEAEIIERYOERLLET,
ZoAlE (BRYDIER) NBIBICEZSHEIE. ARRE SREDTTREM, BEY DAL LIELR LY
eINEY,

The EMS Program Manager, Ms. Rei Isobe, has set an ambitious target of interviewing 10% of the
command for this initiative. Interviews conducted across the command include, office staff, technical
codes, senior leadership, apprentices, and even members of Code 106 outside the environmental
division. "The command'’s support has been great, and we have received great input regarding the
command's level of environmental awareness." Ms. Isobe emphasized how valuable the gathered
information is for improving the division's support capabilities.

EMST 075472 —Yv— DBEERILTAL. COBRYBAD DI FEEAED 10%ITA>IEL—%FTHIEND
O BRERRELIL COBKOSERDA>IE2—Id, BEI IV T FEHfa— R, EREBE eI L.
ZUTRIETAEYa MDD I—FRI06DA/NN=(8FNTVET, TEEN LD TIBIIERES L, FEENIRIE
BEHOLANILIODWTEESLLWRBREEAZNTEIEL A Y IARED SN ERIBETC. T/EYVarm
HR—bEHEELEIE RN THEIrE38ALI L,

11  Meet the Code 106.3 Environmental Team Photos (B K) by Aya Stewart/7¥: AF17—k, C1150
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Of course, EMS is not the environmental division’s only
focus, they are also in the process of revamping the Air
Emissions Program to include more frequent environmental
oversight inspections and tfeam member engagement,
alongside developing training for operators of equipment
that could potentially pollute the air. Mr. Takashi Masuda,
the Air Emissions Program Manager noted, "This is a way
to ensure that we are not complacent in our air program
and that we stay in compliance with Japan Environmental
Governing Standards (JEGS) here at SRF-JRMC and prevent
something bad from happening.”

HLL3A EMSE I BIET(EYVa>nES TS IEA,
AKAETRTLAEMDHLIMEARNL—F—DI=HDI—=2T
RIS LVEBELRRIEEEBRELF— LA NN —DBMEED
AAHETOISL0RBE#EDHTNET . SRF-JIRMCHO AR HEE
TaTSLer—Vr—THEEHEIAIL. TTHNIE LR R
Ta7SLIOVWTCHER TSI %< ZZSRF-JRMCIZEWTH AR
EEBEARE (JEGS) 2 EFL AN BV YA RISBVELIICT S
DB ETT I ERRTNWET,

Currently, the Code 106.3 tfeam consists of eleven
personnel, one USCS, one US contractor, and nine MLC
employees that manage a wide range of environmental
programs. These include spill prevention and response
planning, environmental quality sampling, recycling,
pollution prevention, and hazardous waste, among others.
The division plays a crucial role in ensuring environmental
compliance during ship maintenance activities, providing
guidance, and conducting environmental surveillances to
mitigate potential environmental impacts.

RE.I-FI06.3F—LIEI | ZNR¥EEHBER I L. KBA
BAHAME I Z MLCIZ TRRINIBLWVWERIET QI SLEE
LTWET, SIS GRE L ST E BiERE S>> T T,
JHATILERIE. BERENRENEINIT HT4EVa>
S MERRDASTFH U RERNHITABRIED T4 7 AR HERL,
BEEZTWVBENCREEE TR TA2-ONRIZERAELEERT
ZETEELRZENEZRALLTVET,

As SRF-JRMC continues to strengthen its commitment
to environmental stewardship, the ongoing efforts of Code
106.3's Environmental Division stand as evidence to the
command's dedication to sustainability and regulatory
compliance.

SRF-JRMCHBBIZEZEIEANDII VAU 38 b LEEIT 5,
O—RI06.3NBIETAEYa> DM LE AT HiE T REkY
BRI T AEEOBE BT 2L DT,
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By Jo Murphy, C312 Deputy Carrier Program Manager
X,¥a—+9—74—, C312, FEaT4—-TOITSL - % —T+r—

The USS Ronald Reagan is ready to complete her last Forward Deployed Naval Forces (FDNF)
Selected Restricted Availability (SRA) on May 8th, 2024. Overall, the availability was one of the largest
executed in recent years at approximately 95,000 man-days. Some accomplishments of note are
the installation of a new mezzanine in the hanger bay and preservation of over 20 tanks. During
execution, SRF-JRMC overhauled several platforms, catwalks, life rafts, water brakes and pistons,
and nose gear launch valves. Additional successfully executed tasks were flight deck non-skid
application, jet blast deflector preservation, aircraft elevator (ACE) guide roller replacement,
and multiple unplanned repairs to ACE structures. Due to the outstanding teamwork of the entire

command, the team was able to overcome significant obstacles and successfully complete the 16th
CVN SRA at SRF-JRMC.

USSTFILR-L—A I3, 2024 F5A 8B IKREZNDEERT A R (FONF) EHAE R THI (SRA) 2 %7
THFETCT. AR LT THISAERARDNIS, 000 ABERYFLAEBEITRERBELLTUL N H—RA
ICHLWHR ZE2RB L2 20U LI IDBRESX LR ENBEIFLNE T MEE P SRF-JRMCIEV K
OHPDT YR TA— L Fry b I4—7 RN I3 —F—TL—FLER I /= ZFTHEE/NILT DA —/3—
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MEZZANINE REVEAL °
ONBOARD THE

USS RONALD REAGAN

By Aya Stewart, C1150 Corporate Communlcahons & lJill Malley, C312 Zone Manager

Photo (BEE) by Aya Stewart/7¥: AF17— b, C1150

X,ClI50 7¥ « RFa7—bt a=Kb—F-232=4-Ya>X&YIL-2L—, C312, V= -72—Jr—

YOKOSUKA, Japan— U.S. Naval Ship Repair Facility and Japan Regional Maintenance Center
accomplished a major Ship Change Document (SCD) by extending the mezzanine onboard the
USS Ronald Reagen (CVN 76). This fremendous project was part of the modernization effort to in-
crease storage space to accommodate a new class of airplanes that the USS Ronald Reagan would
be receiving. The exemplary work ethic and teamwork demonstrated by our workforce resulted in
accomplishing 33,388 man-days worth of work to support the installation of the new mezzanine.

AR - XKEEHMABEMEERR U A AR EBHEARTIL USSOFILR-L—4> (CVYN 76) O —FE
EMIRTAIUICEY F BRIV TS FoV FFax b (SCD) 2 EMLELE. 2HOHNT VWOV 27 ML, USS
OF LR L—=AVHURE TSR L LIS ADMEMIT ST B0, 1%#:;(/\ ZHKKT%:JHM’F%O?
— BT FEEN R U BRI ERIEBLF— L7 — DR LW DR E Z1B Y L 733,388A8%
EEEERLILL,

Installation of 30,000 lbs. of new steel structure
30,000 R R (%13,600%0) O LWKEIEELENDRE

Aqueous Film Forming Foam (AFFF) station
overhaul with over a thousand feet of new plpmg
1,00074—F (#9305m) X EDFILWEE LS
KBTI (AFFF) RT—va>nA— \—/T\—}I/
pressure air

HI?D / IO

HF}
A0

ChlII water sys’rem modifications
RIKV AT LDRFE

New bulkhead
#rL\REE

Expanded me’rolp el installation

an
HEBEA T IL/RZIL DR E

Mezzanine Reveal on the USS Ronald Reagan/ USSOFILR-L—VDdh =

FCU overhaul
FCUA —/N—=iK—IL

52 hew Ilgh’rs with associated cabling and
interferenc

521l0)¥ﬁu\ﬂ”ﬂﬂtﬁ§z$’9“%’7 TILECAR Y T3

Installation and Tes’nng of new valves
ISEDFH LW NILTDBE Yy 72~

Deckin

TvEE

Lo ng removals/installations
gb%ogﬂxt) ShLERYAF LS

Painting/deck removal and installation in 25
dlfferen’r spaces
25NRRBHAN-RIEITBRE /TYFHELRE
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“The project was successful due to the great
leadership of X11 FC Watanabe-san and the
other trade FC/FB, their ability to coordinate
with each other, and all the hard work of the
mechanics on the deck plates,” expressed
Jill Malley, C312 Zone Manager. “The trouble
desk and engineering also did a fantastic job
of quickly providing DF solutions. Additionally,
C910H franslator Mike Jackson was a major
factor in helping me understand the shops plans

and needs.”

rzo7avyz7bohIE X1 | FCOEAIA %I
CLoHrT3YavTDFC/FBOEELLW) —9 =T
Y EVWORREHA . FLTT VX T L—bEDAH =YY
EEDNBADENMNTTTIECII2Y =2 22—V %—D
IR L—IAEE-STVET, (NS TILTRIT>Y
7)o BERANRRFERCERETIRES LW
HEEZLTINILZ.T5IC,.CTIOHDER - BHREE D
AT NI I Ay T DEER - X IBET
ZETKERBNTERYF L,

SRF's mission is to keep the U.S. 7th Fleet operationally ready, using advanced industrial
fechnigues to maintain, modernize and repair forward-deployed naval forces ships. We would like to
recognize all those who were part of this major accomplishment:

SRFDE . E RO T B IHEETEISREIRE DI THY AN TERMEERELTRTA IR
M5 BERMEZEME AR BETEIZETT A bIE. CORERMEBDERIHEHLSI-TRTDAREI AL

WERBWET:
¢ X11 FC WATANABE-SAN, FB ITO-SAN and their
team
X11 FCERIA FBERIALLZDF— 4
¢ X17 FC ENDO-SAN, FB ITO-SAN and their team
X17 FCREEIA . FBEEIALZDF— L
¢ X26 FC AKAGI-SAN and all of X26 welding teams
X26 FCHRRIAUX265#HF—LEE
¢ X31/X37 SUZUKI-SAN and his team
X31/X37 BARTALLZDF— 4
¢ X38 FC KAWASAKI-SAN and his team
X38 FCHFIALLZDF— 4
¢ X51 FC AOKI-SAN, FB MIYAZAWA-SAN and their
team
X51 FCHEARIAFBEEZBIALZDF—L4
¢ X56 FC NISHINA-SAN, FB MITANI-SAN,
FB KUBO-SAN and their feams
X56 FCI—HEA FBEZAIA.FBARTALZD

L]

0 X57 FC TAKAMI-SAN, FB HARA-SAN and their

team

X57 FCER XA FBRIAYZNDF—L4

Xé68

0 X71 FC YAMADA-SAN, FC KOJIMA-SAN, FB
KASAI-SAN, FB HIRATA-SAN and their feams
X71 FCLBEIA . FC/hNEBETA.FBEBIA,

FBEBITALZDF—L
¢ C740 FC MATSUDA-SAN, FB SUDO-SAN and their

<

tfeam
C740 FCAXBXA FBEBEIALZTDF— L
O X99E
0 X99P
0 X99M
0 X999V
¢ C910H Translator Mike Jackson

C910H i@zR - BREK. <17 - v TV IA
Photo (B E) by Aya Stewart/7¥- AFa17—F, C1150
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SRF JRMC“_ b ‘-,- % 7’ > Z < 77 Z Is ®a) Story and photos by Erir\ nges

C1150 Corporate Communications

YA*2 e bL—Z=2Y

From April 22 to April 26, 2024, U.S. Naval Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC)
personnel participated in a hands-on training on board Fleet Activities Yokosuka, Japan to learn and operate the Naval Sea
Systems Command (NAVSEA)-approved PlasmaBlast® PB-7000-M mobile coating removal system, developed by North
Carolina-based Atmospheric Plasma Solutions (APS). The training was administered by APS Founder and Chief Technology
Officer, Peter Yancey, and Pearl Harbor Naval Shipyard (PHNSY) Plasma and Laser Ablation Lead, Larin Masuoka.

2024542200 54A268 F T, KEEHABBMEIERX U B AR EEHIZAI (SRF-JRMC) DHEXE
B, J—RAha5A4 FIMNIIAREEBEL T VER 72 v T - TS5 V) a—a>X (LATAPS) B L
fo. BEEEY R T LELE (NAVSEA) AZBND TS5 X752 b PB-7000-MB BRI —T 1 > ITHREY X T L
%%U ﬁﬁT%tw BABEM TN\ XA - bL—=2T128mLELE, 2OML—=2Td APSO

RETHIBBEMEEENE -9 — - Yoy =AY, /N— /A== BEITE UATPHNSY) » 75X~
-u—ﬁ—77b—ya>£%1%670>-vzﬁﬁﬁmuxaTiménibto

The PlasmaBlast® PB-7000-M is a plasma removal system that combines compressed air and electricity to remove
organic-compound coatings from surfaces such as metals and ceramics. It boasts a lightweight and packable build,
making it easy to carry through hatches in ships and carriers. As opposed to Laser Coating Ablation, which involves

thermal plasma, the PlasmaBlast® uses non-thermal plasma through Atmospheric Plasma Coating Removal (APCR) to
clean metals of coatings and surface rust.

T5 X< TSR K PB-T000-MIE, EMEERLBEALMEAEOE T, BT IV IRCDERREY S B
M —T 14> T EBRETETIARKREVRTLTYT, BETREBTEER O, BRCEGD/ Ny FH5
EICELEINZ Y TEET, ATSAVEHESIL—H—a—FT1>7 - 7T L—Ya>rriadBeis, 7
FARTIRAPRKARETSXva—FT4 > 7% (APCR) #BL TR TSIV 2EAL, 3—FT14>7
REEDNEERELEIT,

PlasmaBlasi® Hands on Training of SRF-JRMC/ SRF-JRMCICBI13. 75XITSAMDNI XA Y FL—Z2Y 18



Information on the SRF-JRMC PlasmaBlast® training was
introduced during the command’s “Get Real, Get Better”
Exhibition held on March 29. The week-long training is the
product of a collaboration between APS, PHNSY Communities
of Practice (COP), Code 100CI Innovation Lab, and Code 900
Production Department. This is their first joint project.

SRF-JRMCT' S X< 7 F R he b L —=> 7T DIFERIL,
SA29BICRAEINAEED Ty MY TIL - Sy ER
§—1 BReETBNAINELE, CoOEBMo L —=
>71E, APS, PINSYZ S a=F 14— %7 - 577+«
Z (COP) . Code 100CI / X—< 3 >S5 K, Code 900
TugovarT/NA— A bnaSKRL—Ya itk
2H50TT, TNIFINLDAN—ICLZHOERT
oyzZ7 Tl

“We wanted to spend the week learning about the
PlasmaBlast® to minimize risk,” said C106.1E Safety

Engineering Branch Supervisory Safety Specialist Nicholas
Gott.

Fa=BIE 2D IEMT) A7 &/ NRICHIA % 7=
DICTIXTT IR ODVWTREVEL>EDTT
Y. Cl06. IEREIFTS5>FDR—/R=/NAH—1) —
ZEANRY Y VA PD=_OF5R - Ty FTAILEST
WwWE T,

On Monday, SRF-JRMC Group Masters and Shop Heads
were invited to observe a PlasmaBlast® unit demonstration by
Yancey and Masuoka. The demonstration was closely moni-
tored by Code 106 Environmental, Safety and
Occupational Health and Radiological Controls Department

personnel to ensure proper safety procedures were being
followed.

BEEBICSRF-JRMICT L — T <RI —¥r v ay Iy R
i, VoV —SARERRAAAIAICEE TS5 XTTSR
bea=—w bDTFTE>RAML—YariRBELELE, T
T, BYLLZRFIENFONTWSZ L 2ERT 5=
O, 32— FI063RE - R2FERUVRAIRER

TRN— b X POBEENMETERCERLE L,

Group Masters and Shop Heads asked questions about
the PlasmaBlast® PB-7000-M system during the
demonstration. Discussions on ventilation and the

environmental conditions needed to accommodate the
system raised reflections on the spaces where SRF-JRMC

personnel currently work.

75 X% 75 R FoPB-7000-MY R 7 LDTEV R b
L=>3a>Tld, ZJIL—7<wRI—¥rvayv Iy R
DOSERNHY Lz, ALYV RATLICHRT 57<
OICRBRBIEZEIZOVTOEHRTIL, SRF-JRMCH
HEBENBREBMON TV BEIAR—IIOVTDEENR
INFE L,
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“The best application of the system is offboard,” explained
Masuoka. “Eventually, Industrial Hygiene (IH) can send these
models to the ships, but for now, without
improvements to ventilations, we can control them in the
shops. That’s what we’re thinking at Pearl Harbor, at least.”

oY R7LnRBELARISEMILGY)ET, &
RRAAAIAIIHHRALE L, TRV, EEFHE
(IH) D"ZNSDETILERMTHEASLIICT S
PTEZTH, SDL T35 MAUNEEN R TH, ¥
a3y 7TATIRI> - LT B2 TEET, 2L
YH /== NN=TWEZFHI3FZLTVET, ,

Lectures were held on April 23 and 24 to instruct
SRF-JRMC personnel on operating the PlasmaBlast® system.

They applied their classroom knowledge to the systems on
April 25, supervised by Yancey, Masuoka, and Code 106.

4A23B 2481, SRF-JRMCHOREBIZT S X< 7
FRAPVRTLDBREECIRET 2-DDHERI|ITHN
F L, 4ABBICVY>Y—TA, RRXAFTAITA, O—
FI06DIEEN T, BHETHFALTmHEE VAT LICERA
LZF L,

The week-long training ended on Friday with a
presentation by Masuoka on the innovative equipment,
tools, and gadgets currently in use and are aimed to be used
at PHNSY.

—EFO L= 7I3E&EBIRT L, YRXFAH
SADBREPINSY TERINTWS, T LTERT 52
YEEOE L TVBERNRME. V-, AV vy
MIoWTTLEYTF—variiTund L,

“NAVSEA provided two PlasmaBlast® units to the
Innovation Lab for the purpose of upgrading the technology
level of Yokosuka, as well as improving the modernization of
machines and equipment in Yokosuka,” said C100ClI
Innovation Lab Assistant Technology Insertion Manager
Miyoko Imai. “Introducing the PlasmaBlast® Unit to SRF-JRMC
is just the first step.”

CIOOCIA / R=2a>FHRDTYRI> - T7 )
OY— A=Y a>  3x—Vr—DSHERT
AL, TNAVSEAIX., HZBEORMLNILEBmLESE, #
AEOMRERBEORRILERET 52BN T, 1/ XN—Y
a>IRI2ENDT IR TSR bea=y FEBMHLE
L7zo SRF-JRICAD TS XTS5 2 hea=vy fDEAN
. TOE—FHITBTI LA, LE->TVET,

PlasmaBlast® Hands on Training at SRF-JRMC/ SRF-JRMCICH(13 . T5AYTSARRDNI XA - FL—ZU5 20

“The training was very thorough. | enjoyed watching how
excited the shop personnel were as they began to brainstorm
the value this new capability could bring to their field of work,”
commented the previous PlasmaBlast® Yokosuka Team Leader,
Code 310 USS Howard (DDG 83) Project Superintendent
Lieutenant Brandon Carter.
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Get Real Get Better Update
oy MY TIL 5y PRI — SFRT

The has been busy planning the next phase of our project. In
the coming weeks middle managers across the command will be meeting to learn how to use
the tools associated with our effort. There will be monthly sessions focused on contfinuous
learning and discussion to ensure we can use the tools effectively. The task force is also finalizing
the availability of across the command to collect comments from
those members of the workforce that don’t have access to computers. Please note that these
boxes are not designed to replace the existing formal complaint process. Formal complaints
should be forwarded through normal channels.

X, 7OV RO T ETSICLVWEBA 2% ->TWET,
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ERALTRELTLESY,
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Do you want to improve your American
Language Course Placement Test
(ALC PT) Score?  Askthese students how they did it!

By Doug Tyler and Yuuichi Ishikawa, C1143 English instructors

24 students from AP43 and EPDP in
Semi-Intensive English Training took their
mid-program ALCPT in September 2023.
Ten of these students improved their score
from their placement ALCPT score by
more than ten points. We wanted to know
what these students did outside of their
regular classroom activities and homework
assignments. We also asked them for their
advice.

The results of a survey found that the
most common method was to use smartphone apps, including Instagram and X (formerly
known as Twitter). Reo Kayama (X31M), whose score improved by 20 points, said he
changed his Instagram language to English. Other students used apps specifically
for English language learning. Riku Ishiwata (Xé67) used the Word Up app to learn
vocabulary. This helped him to improve his score by 14 points. Rio Takeda (X11) uses Hello
Talk to talk to people around the world.

Seven of the ten students enjoyed watching movies or videos in English. Sorato Sato
(X99) said that movies help him to get used to hearing the sounds of English. Shunsuke
Horie (X37) also likes to watch his favorite movies in English. Many students have fun
watching online videos about things they are interested in. Arata Yamamoto (X99)

watches UFC on YouTube and Reo Kayama watches
skateboard videos on Instagram.

Rio Takeda's advice is, “Even if [you] can't speak
English, [you] must have guts. [You] can do it.”

Rio Kayama does this when he speaks with Americans
he meets at the skate park. One thing is the same among
Movies! all ten of these students: they all do something to improve
their English ability away from the classroom and apart
Shunsuke Hore from their textbook. So, if you want to improve your ALCPT
score, you may want to follow their examples
and find something you enjoy
doing in English!

23 Do you want to improve your American Language Course Placement Test (ALCPT) Score? Photos by C1143
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SRF-JRMC WOMEN'S SRF-JRMCE i 7L R

CONFERENCE

Annually observed in March, Women's History
Month is dedicated to honoring and celebrating
the contributions of women past and present. It
originated as a local celebration known as Wom-
en'’s History Week in 1978 in Santa Rosa, Califor-
nia. Come February 1980, President Jimmy Carter
issued the first Presidential Proclamation officially
designating the week of March 2-8, 1980, as
National Women's History Week which propelled
Congress in 1987 to officially declare March as
National Women's History Month.
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2024 marks the year SRF-JRMC hosted
its first Women's Conference. Spearheaded
by Belline Pyrus and Ipek Taffe, the two-day
conference marked the command’s dedication
to recognizing the contributions of the women
in the SRF-JRMC workforce. A commitment to
the future, the conference provided an open
platform for the women of SRF-JRMC to seek
guidance, inquire about potential mentorship
and leadership opportunities, empowerment,
and more. Keynote speakers included JMSDF

25 SRF-JRMC Women's Conference

By Aya Stewart, C1150 Corporate Communications
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representatives Commander Mio Hojo and
Senior Manager Sakiko Kambayashi, Lieutenant
Commander Branden Carter, and Ayako Konno
shared their experiences navigating imbalance in
their work and personal lives, indicated stressors,
and how to maintain better mental health.
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When asked about the future of the Women's Initiative
at SRF, Ms. Taffe replied, “The conference generated
excitement and energy. With discussions, four focus areas
emerged: leadership and professional development,
English language skill building, work-life balance, health
and wellbeing. Building on the momentum and building the
strategy is next.”
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Sawako Nakamura, who is the only female MLC supervisor in Sasebo expressed her reason on
why she encouraged the women in Sasebo to also participate, “I feel responsible to be the bridge
between Yokosuka and Sasebo so that we become the part of this initiative.”
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Ms. Pyrus expressed her hopes for the Women's Initiative in '
Sasebo, "My aspiration for SRF Women in Sasebo is to create
a SRF Women community and program locally. | believe
this will allow them to build a network and community that
celebrates women's confribution at SRF Detachment. The
Sasebo workforce is always encouraged and welcome to
participate in all activities hosted by SRF Women in Yokosuka.
| would like to thank SRF Senior leadership, USCS, Military and
MLC:s for supporting the Women Initiative and conference.”
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The Women's Initiative is working to improve accessibility by developing materials tailored to our
Japanese workforce. They also provide resources such as books on leadership and self-development
that can be found in the C1140 library which is available in both English and Japanese for anyone to
check out. Additionally, there will be opportunities for seminars, feam-building activities, leadership
training, and more to come.
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Each step forward is a step toward positive change.
The members of the Women's Initiative aim to inspire and
uplift the voices of the few.
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Shoring up America Amidst the Chaos
BEOBTTANAEXLS
By Aya Stewart, C1150 Corpora’re Communications
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With turmoil brewing in Europe, the U.S. faced challenges in fortifying its
defense on both the Pacific and Atflantic fronts in 1939. As public support
for the United States to join the war surged, so did calls for women to join
the fight, asserting their right to serve alongside the men in their country
as many recognized the invaluable support women had provided during
WWI. The debate over whether American women should have the right
to enlist in the military was put to rest in 1942 with the enactment of Public
Law 554: To establish a Women's Army Auxilary Corps for service with the
Army of the United States, and the Public Law 689: To expedite the war
effort by releasing officers and their replacement by women in the shore
establishment of the Navy.
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(above) "WAVE air station control tower crew", Naval History and Heritage Command.
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The Women Accepted for Volunteer Emergency Service (WAVES) was established on July 21, 1942,
aimed at relieving men for sea duty and replace jobs in shore establishments. Approximately 100,000
women joined WAVES throughout the war, though recruitment was selective. Propaganda posters and
recruitment efforts often made their way to college campuses and nearby college towns emphasizing
gender equality. To qualify for Officer Candidate School, women ages ranging 20 to 40 years old
were required to have a college degree or have two years of college plus two years of professional
experience. While officers had no command authority beyond WAVES, they played vital roles within
the organization.
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With 38 ratings available, many served in clerical, healthcare,
or storekeeper billets; 14,000 served as yeoman, 13,000 served
as hospital corpsmen, and around 23,000 served in aviation. They
were also restricted to duty in the continental United States and
prohibited from serving overseas or onboard aircraft.
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27 Shoring up America Amidst the Chaos (above) "Aviation Machinist's Mate 3rd Class Violet Falkum", Naval History and Heritage Command.
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Following the war, naval leaders, female officers, and former WAVES lobbied to establish
permanent status for women in the Navy. In June 1948, President Truman signed the Women's Armed
Service Integration Act, disbanding WAVES and granting women regular permanent status in the
armed forces. Through perseverance, women became a cornerstone of support for the U.S. military
and ignited change in American Society.

BiEBE) -9 — LR T L TTWAVESIZ BEICE T2 L D KGHI M E LT 2 LB S0 17,
|948F 6 A, ML=V RIEREII UM EZRMETEICEL L WAVESE BRI E, L MICERKICE 5 ER O KALH
WAL E 5 A7z BIRICE> T REIBREERABBRB LR . TXA) AR EEL LS,

WAC | WACIZHIF 31715

Nisei, the second-generation Japanese born in the United States, were shouldered with heavy
burdens. Executive Order 9066, signed by President Roosevelt on February 19, 1942, forcibly relocated
Japanese Americans residing in the West Coast and into infernment camps. Along with their lives
being completely upended, the order barred anyone of Japanese descent from military service. As
the demand for additional manpower to support the war increased, the Army extended eligibility for
Nisei men in January 1943 and the women to the Women's Army Corps in November since neither
the Navy nor the Army Air Force accepted Japanese Americans to serve. While the Nisei men were
placed in exclusively Japanese American units, Nisei women, due to their low numbers, were not
subject to segregation.
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Nisei women faced tremendous difficulty in justifying their decision o join the military to their
families and community. The complexity of the situation intertwined with the emotions and
conflictions they faced were rooted in the intangible, humanity. Many felt compelled to prove to
those caught in the hysteria that they deserved to be treated just as any other American, after all,
they were born on the same soil.
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WAC Detachment personnel at the Military Intelligence Service Language School, Fort Snelling, Minnesota, in 1945. Capt. Marion Nestor is standing on the far
right. (Photo courtesy of Seattle Nisei Veterans Committee) (courtesy photo)



Another catalyst for Nisei women to volunteer was fueled by the men in their community--
brothers, friends, loved ones, many of them had gone to join the fight. Despite the opposition from
their community, they felt strongly compelled to bring them back home as soon as possible. On the
other side of the barbed wire fences were women with the resolve of steel, wanting to support their
community and country for the fight in the Pacific Theatre.
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Members of the Women’s Army Corps (WAC) recieving a briefing. Japanese American Veterans Association.

The Military Intelligence Service Language School (MISLS) E 3 2§ %R 2R 25 F 4% (MISLS)

Nisei women were restricted to joining the Women's Army Corps (WAC), Army Nurse Corps (ANC),
and the Cadet Nurse Corps (CNC). Many of these women were originally recruited to become
military translators under the assumption that they were proficient in Japanese. Unbeknownst to
recruiters, many were not fluent.
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A total of 48 Nisei women were assigned to the Military Intelligence Service Language School
(MISLS), enduring six months of rigorous studying as they learned Japanese military language
alongside Japan's history, geography, military structure, and political and cultural dynamics.
Following their graduation, their duties included translating Japanese military documents, plans, and
strategic information.
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There were 142 Japanese American women who volunteered for WAC during a period of un-
certainty in America. They were expected to be the epitome of a patriotic American woman while
maintaining their Japanese heritage to accomplish their mission. Each woman, driven by her own
convictions, bravely stepped forward to contribute to a cause that often reminded them that it
wasn't their place. Their resilience reshaped history and saved countless lives as they held onto their
heritage with pride while simultaneously embracing the identity of being American.
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Members of the Women’s Army Corps (WAC) at Hamilton Army Airfield, before deployment to Tokyo, January 23, 1946. At front, L-R: Atsuko Mori,
Miwako Yanomoto, Chito Isonaga, Edith Kodama, Fumiko Segawa, and Shizuko Shinagawa. Back Row, L-R: Mary Nakamura, Matsuko Kido, Hisako
Hirakawa, Toyoma Nakanishi, Marie Minata, Sgt. Rhoda Knudten and Technician Fifth Grade Bertha Chin. Anne T. Kent California Room Collection.

Sources
The Women's Reserve (WAVES), Naval History and Heritage Command
The WAVES of World War ll, National Women's History Museum
Japanese American Women in Military, Densho Encyclopedia
Japanese American Women in World War ll, Japanese American Veterans Association
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Vaccinations and the U.S. Navy
7 7 T v &K

By Erin Reyes, C1150 Corporate Communications
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In September 2023, the Centers for Disease Control and Prevention (CDC)
approved the use of updated COVID-19 vaccines from Pfizer-BioNTech and
Moderna. The vaccines are formulated to fight against the more recent
variants of COVID-19, particularly the highly transmissible XBB lineage of
the Omicron variant.
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The vaccine has come far from its first iteration, and it is worth
mentioning that one of the first military installations ever to receive
that original COVID-19 vaccine was Naval Medical Center San Diego in
December 2020. This, among many other instances in history since the
Revolutionary War, demonstrates the significance of immunizations in the
U.S. Navy.

FlauFIANZRDRYI DT 7 F v %L T - &) DEFER DO EDH, 20205E12HD 5
ALTHEER LV X —CTHo72Z LITFEICHEL 3, 2HIIHTER G DIR D FE R I B 1T 2 {thd % L Dl
OFTH KEFEICE TP EEOEEEARLTCET,

Let’s look at two other vaccines and their histories within the U.S.
Navy!

KiBEICBTEMMD20D 7 7F v FDERE R TAHAFLES]

Sources B W}AR:

- Centers for Pisease Cowtrol and Prevewtion (CPC)
- Naval History and Heritage Command
- Awnals of Iuternal Medicine
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Photo source GEHH: Naval
History and Heritage Command

Tetanus AR

Smallpox KR

In 1798, the first vaccinations in the U.S.
Navy were recorded. Prior to “wvaccinations,”
immunizations were administered by means of
inoculations, or the introduction of weak forms
of certain diseases into the body. Smallpox
inoculations were administered to twelve
sailors by Edward Cutbush, an officer and surgeon
on USS United States. Fifty years later,
smallpox vaccinations were made mandatory for
recruits at the time of enlistment. This lasted
until 1972, and smallpox was declared eradicated
in 1980 by the World Health Organization (WHO) .
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In 1934, research on the effects of tetanus toxoid, a tetanus vaccine, was
conducted on USS Relief. With participants including USS Relief
volunteers and midshipmen from the United States Naval Academy, it was the
largest study on the vaccine. The study proved the effectiveness of tetanus
toxoid over what was typically administered during that period, antitoxin.
The findings paved way for the mass acceptance of tetanus toxoid to combat
tetanus, a disease which claimed the lives of more than ten thousand
soldiers at the time of the study.
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Employee Spotlight
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Felicia Shadle and Mioko Konno> = KL - 7)) =73 A, SFEFIA
Code 1220.2 Workload Forecasting Branch‘:l — \I\“ 1220.27— 70— K « 7 #—
XYRTAT - TS5 2F

For this spotlight, you were nominated as a pair by Naomi Watanabe (C1202).
Can | ask why you two were recommended together?
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SHADLE: | guess it's because we are fairly new to the branch. Konno-san came in about a year
ago, and | came in about 3 months after that. We've been working together on a lot of projects, so |
think they wanted to recognize the both of us for what we do.
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Can you describe your job to me?
HR=OEBIIOVWTEHATWEETETN?

SHADLE: We're the Workload and Resource Report (WARR) branch, which we publish monthly.
We look at the command'’s future for the next 10 or so years. We look at the schedule and workload
throughout those 10+ years and recommend ways to balance out that workload.
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What do you like most about your job?
CORBT—BRITAS>TVWSEZ X 3@ATIH,?

SHADLE: | would say the analyzing part is the most interesting part of our job. For ongoing avails,
we have reports that go out every week, but those are ongoing and involve more monitoring than
analyzing. Like sometimes if what we're focusing on isn’t aligning with what's actually going on, we
make changes to the information.

But for long term data, we analyze more than we track and input data, so the actual analysis part
is the most interesting part because you have to look at how everything is balancing out.
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Is there anything about your code or branch that you think not many people
know about?
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SHADLE: A lot of people might not know about WARR, but maybe the shop people are familiar
with it. | came from the manpower office, and | knew SRF sent out a brief every month, but | didn’t
know what it actually was. People might not know that we publish how our workload and workforce
balance is every month. At least | wasn't too familiar with it! | just knew the name.

VAR SHLDADWARRD 2L 505 WA REM A H Y ET A VavTDOALERLI->TWEHEHLNEYE
hoMER IR — A T4 ZHE G T SRFEANBEABEBEXERME L TWE L35> TWE LAY NSRBI D LS
DIF)FEATLEBRA.7—70— R )V —ZADNSGUIAPE I > TWENERNEZLTVWSEZIEE BXAIRMS
BRUWHHINEEA A RKEBRIEIHFY LY FEA T L A LRI FIdEm>TWE L,

Is there any club or event you would want at SRF?
SRFIZBRL W I S TRARY MEHY T 57

SHADLE: | know there’s an English book club, but maybe a Japanese book club would be fun. |
like books!

KONNO: A cooking club! Or maybe a club where you recommend each other different places to
eat at. | don’t know what you would call that!

VIAPNIVIREDTVIIZTHHEDIIk->TWETH BARENTVII7578@A VDL LNEEAFAITERA
TFERATY,

SEHIEIST  HENNIATEFALESIVDO DY FEAN . BEVICWEWERRBEBNLEIIST
AN DSTLLI D,

Do you have someone in mind for the next Employee Spotlight? Please e-mail srf-jrmc-corpcomm@us.navy.mil
to send in your nominations.

REDHEBEZARY bS5A4 MHARLVAIIWEEAL? #HET 5358 dsrf-jrmc-corp comm@us. navy.mil 58 TeX —
IWERBEWWNELET,
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DEW 5137

Portrait (silicone dummy head)

DL ETIT L OFEN,
My name is Ryusuke Yamaguchi.

EHARTS137(QA/ Level | surveyor) X LT, fEfhDtank/void,fthd
compartmentD 7 2 %daily taskx L TEIFH LT\ T, 8FEFEL T,
UATIZEZR L L TEMATHEEL WA T . INEEhE 5L I 8F XK
BRI TVWET,

I am working in Sasebo as a S137 (QA/Level 1 surveyor) with assessments
of tank/void and other compartments of naval vessels to be my daily
task. This is my 8th year here. In the past | have worked in this base as a
confractor, which would total my engagement with US Navy ships to 18
years.

REERZERLL "5 FHREL EBEZERBHRAMNTIDEREEEL,
KT EBRE - FAREEZHE LA INTEETIADEEEKIZ
EORE-ERDALDEFREELENERT IFBEL .

After graduating from college, | went to the US and stayed there for 4-5
years, graduated from language school and SFX makeup school, and
was engaged with a lot of low-budget and student films but was unable
fo build enough skills and relationships with people in the indusfry fo make
enough money to make a living and returned back to Japan.

HELZLLEY S MEREF->T BRSO TERTLERAZLSRW
o lEICBS>TWEL. SESRFRTED DRSS EAHEK S5V
BV, RBEIETEVILA,

I have always thought it would be nice if | could create a number of art
works in my own way while working and have a solo exhibition. This time,
| thought it would be a good opportunity to share my art work in SRF, and
have decided to apply.

fE&IZ 2 TLife Size T LR ZI-RUERY - B B DIERK - RA M EZ2DEHEA
ABDARAEDERIRETT . SOEBRDEED/NSURT, MERICK3HNA
Z2L3ET,

All of my works are life size, with sculpting clay, molding, creation of eyes
and teeth, painting, and hair implanting to be the rough process. With my
current life balance, it takes about 3 months to complete an art work.

2 THIFEIT"Passion” #3EFWVWTWET A, 2V I B 2 F ¥ 13" Patient”
DA BEEICRCTELATHERLTVET,

| put "passion" in every step of the process, but | always feel that "pa-
tience" is more required for this kind of steady work, and | enjoy creating
them.

ZLOAIBROERERTEIDERHLIET,
I am thankful for this opportunity to have many people to see my art
work.

TALENT CORNER
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BT AHA 5500

L 1

AFXYZAANDEL FHER— A THIELI L,

| created a picture book based on an English wife and a child.

BERBATELARNSFENZENTESEHEHILTNT, F
b EHECAAREBICEHEKEE Y EEDOETVLTHLRLA VL

BAZEYL

S rNeENER

WD BWTHEY E LT,

| created a structure with hopes that children can learn both
Japanese and English while having fun, and would have interest in
English and Japanese, with less sense of a language barrier.

FARDLASGORRE—REIHLL ZD[DIEDLETIZTIRESD

w‘wNnxy,

When the main character, Leila, walks with her mom, various birds appear

according to her mood.

R=VEDBEUPILLAISDRIENLBLBLEDIHTF (ELATWS
FIE BoTVBERE F-LENOVERIERY) 2EK SRR

LELr,

The expression on Layla's face changes with each turn of the page
(happy face, angry face, surprised face, etc.), and is expressed with

great individuality.

IS TII90, T AMSA45, T 037 18V B ITH L THIK RSB EE
R AFSLLWASAMNEERPRIFIEOETEBLEMLET,

In addition, there are words you will want to say out loud, such as
"exciting," "irritating," and "weeping", cute illustrations, and colors

which change by seasons and emotions.

EEBLEROT RLEVENELOBERIME LNV FELE,

This book can be enjoyed by a wide range of people, regardless of

age or sex.

AN NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNY

Dakata

Elemental Essentials

Sunshine with a breeze
Sakuras blooming gently
Provokoing growth-
Inspiring common goals
And unifying cultures

Layla and the Happiness bird

LT Bradon Carter C3 1 O

EARXNVICKRERDD
zLBOHZEEL

1B L <ok A

REDIEL

RENEY LB BAZ
BLUML D —

BLYPI—F—
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Wandering Around

A walk at night feels good. The airis clear and | get
surrounded by silence.. | am the only person out at
this fime of night. Strangely, | feel as if | am the only
one in the world. Unconsciously, my mouth plays a
sound. Every once in a while, when a car passes by, |
can feel the wind. How pleasant it is.

Someone once said that the earth was round. That
is frue. The view | see appears to be rounded in
shape. Was there some kind of extraordinary natural
phenomenon? The roundness gradually furned
around, reversing the sky and the road. | felt very
strange.

Was it just a fancye Now | see the sky in the sky and
the road on the ground. It was a normal scenery.
Then, the landscape began to undulate in front of my
eyes, revealing a curved landscape. | moved my feet
in furns and sang merrily so as not to be swallowed up
by the curves.

Walk today was very strange and several strange
happenings fell upon me. This is not the first time |
had this sensation. | had felt something similar to
this sensatfion before. What was ite Contrary to my
thoughts, my brain refuses to think.

| yawned loudly and closed my eyes.

“Mommy. Look, look."

With birds chirping, a little girl was pointing at
something. Her mother quickly stopped her and
whispered.

“Shhh. Stop it."

The mother pulls her daughter's hand and leaves the
place at a quick pace. | woke up and stretch lightly
before looking around. There were several garbage
bags around me, and my face contorted due to the
smell.

Where did | drink yesterday?2 The answer was in

my pocket. | looked at one business card and
remembered everything. What a terrible morning. At
the same time, | was thinking of an excuse to my wife.



Maki SHIINA c910s

The Moonlight

A&
moonlight

SAKASA

bgm :
SAKURARDY 72
by #%BEEAIL

bgm :
SAKURA drops
by UTADA HIKARU
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C1150 Corporate Communications, how do I...

ClIS0 3—FKL—F-233az=45—varX, E5THhiL- - -

Reguest photo coverage? ERBED{EN

ﬁ .
i ‘ If you require phatographers at your event, please cdick on the ‘Coverage Req”
v buttan on the SRF SharePaint page and fill in the farm.

il o HASTLUIA A ERTE LIRS, S 2 THA Y b3t d (Coverogs

Loverage Kegues!

Form Reg (HOND o K780, BREALETr—AlRBALT{EEY,

Get my media approved? AF+ PO
@ If you plan to post phataz, videos, graphics, and ather medsa related o

SRF-IRMC, they must first be approved for public release. For appraval, please
click on the "Public Release Req” buttan on the SRF SharePoint page and fill in
the farm.

PuEe Redanna

CEJUSS oD SAF-MC Y S FR. €7, #3710 v 7, TOBOAF« TERART bilS,
ETELMOFREBELERSR Y ET, S 2T HA 2 b= TPublic Raleote
Reg {DMAARND o ¥7 £ L., BREAET - aKRBALT{EELY,

See our photos? A BA* “ 3=

IF yaur phatas are approved for public relesse, you can
d themn on pur Facebook page (facebook. comfsrfjnmc).
You can alzo go o our SharePoint page, chdk on "C1150°
o the "Elohal igation” san, and selec the Pl . Cammand Headline MNews
tab an the lkeft-hand side. Othenwme, please e-mail us for Command Bulletin Board
mare infoemation. Photos

2MHERERETFRIE, SFO 7z 2y 7 (face- SharedDocuments
boak, com/srf]rme} . 2L, Y2 TFHELSL Y Firh TGlabal

Mavigatiany £Z 5w 2® TCII50 2207 L, X8O

MPhatasy # 7ERRT S ETHATEC LW TRET,

FHESOEEE, EA-AETHCERE L X,

Quick Links

Reach you? ME-&hdg

If yau have any quesbons, concens, or inquines, please e-mal us on Flank Speed:

Dizplay Name: SN CFA Yokomula SRF YOIHIOSUKA Mailbox Corporate-Communicakions
E-mail ID: usn.yolosuka . srf-yokosuka .mbx.corporate-commumcatansfes. navy. ma or
sri-rmc-carpcorman @us. navy.mil

RA. FHb. EXUFAVEY L, Flank SpasdA =T M K ¥

%% :USN CFA Yokasuka SEF YOKDSUKA Nai lbox Carporote-Commnicotians
Emai I-ID:usn, yakasuka, sri-yokosuka, mh, carporat s—comsn | cort § ansfus, navy, mi |
& K5 litsrf= ) rac—carpcomslfus, navy, mi |
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Thank you to everyone who submitted their wonderful work 1o
the spring edifion of the Talent Cornerl We hope this becomes
an inspiration for others to get creative. Submit anytime to our
corporate comms email located down below. We're looking
forward to seeing your entries for this upcoming summer

edition!

Lo O—F—FHELEBLLWMESREIREL WKEI-AEBETAHYHED
TEVELA ZOA—F =MD AR DEMERBREH I TE IS0 FITe
IXEVNTT REIIVDTHTRNI— KL —bII2a=4—a>X5ETIC
A=V THETT ESNDORBLEFLLTNET!

—CIl156

look out for emails from srf—jrmc—corpcomm@us.navy.mil

Need more information?

toEtEImAFLLAR?

n facebook.com/srfjrmec

) srf.navy.mil

Disclaimer: This newsletter is a command-authorized publication for members of SRF-JRMC'’s
workforce. Its contents do not necessarily reflect the official views of the U.S. Government,
the Department of Defense or the U.S. Navy and do not imply endorsement thereof. This
newsletter is produced in accordance with SECNAVINST 5720.44C, Department of the

Navy Public Affairs Policy and Regulations. Editorial content is gathered, prepared, edited
and provided by SRF-JRMC Corporate Communications, Code 1150. Submissions are
welcome at any time. If you have any suggestions, submissions or questions, please email
srf-jrmc-corpcomm@us.navy.mil, or call us at 243-7277/ 7075. Japanese translations are
provided for your information and as a courtesy to users of this newsletter. Though SRF-
JRMC endeavors to ensure accuracy, users of the information are to act on such using their
own judgment and at their own risk. Neither SRF-JRMC nor any holder of copyright to the
information shall be held responsible in any way whatsoever for any loss or misunderstanding,
either direct or indirect, that is incurred as a result of using the information.

BTEDY: COZ1—-ALA—(3, SRF-IRMCOREE B DTHICIERL SN, EIERO R R EET
TYTT . NBIE. PANEREBAT. BEFREFZRT7AVDBEOAXRE. LLITH
RULTWBRMBELTLERLTNBEDTRBHIFEE . COZ1—-ALA—[E7ANBEILIRT
TEHIZSECNAVINST 5720.44CHIRFE (RO THRESN TVET , COZ1—ALA—(FSRF-IRMC
J—Rb—bF-03225—9aXC11 500 ESNICBBITLTVET . FRREFERZ(FFHTOE
¥, CER. CTEMFRF/EF LTS5 E Esf-irme-corpcomm@us.navy.mil5E C[Cemail
ZE{TTDNDSN 243-7277/7075F CHBRELSVNET LOBFELWVELET , . BARZED
XERFFIAEDTSENHOFIRTT , SRF-IRMCTIF B A EADFRICREDTEEL
S2THENFETH. ZOZ1—ALA-OIFARFIAZEOEECHENTITOTUEEEET, Fk.
CRIRECHED. MABEOAICRELHOPIIEEHLURMICONT, EiE. MEERD
T, SRF-IRMCEIZUHET R EFIER VIR EELEVDRET,

Talent Corner/Disclaimer
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