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You have never lived 

till you have almost died. 

For those who have to 

fight for it, 

freedom has a flavor 

the protected will 

never know. 
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Rock Island, Illinois 

On the weekend 
of Aug. 12-13, 
Arsenal Island 
will join the 
Quad Cities 
community in a 
celebration 
of the 50th 
anniversary 
of the end of 
World War II. 
This issue of the 
Target contains 
a complete 
rundown of the 
events scheduled 
for that weekend. 
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Fifty years ago, the largest and most 
estructive war which the world had ever 
n came to an end. 
Rock Island Arsenal, and the Quad Cities 
mm unity it is part of, made significant 
ntributions toward achieving victory in 
orld War II. Thus, it's appropriate that 
e Arsenal will join the community in 
rking the 50th anniversary of the end of 

e war during a celebration that will take 
lace the weekend of Aug. 12-13. 
The centerpiece of the Arsenal's 
lebration will be a public event on Aug. 
known as the Island Fest/World War II 

ictory Celebration. The event will 

combine elements familiar to past Island 
Fest participants with some new features. 

Employees, retirees and members of the 
public who visit the island on Aug. 12 will 
enjoy music and entertainment, tours, 
sports and games, children's activities, 
displays, food and more. High-quality 
souvenirs, including a commemorative 
edition of an Arsenal magazine published 
during World War II, will be on sale. 

The weekend's schedule will also feature 
some events that stood alone in past years. 
Included will be a tour of the Arsenal's 
historic homes on Aug. 12, a tour that was 
last conducted four years ago. 
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Historic homes such as Quarters 6 will 
be open for a tour on Aug. 12, while cast 
members of the Soldier Show will take 
over the dressing room at the Mark on 
Aug. 13. Both events are part of the 
weekend-long celebration. 

For the third straight year, the U.S. Army 
Soldier Show will put on a free 
performance. This time, the show will be at 
the Mark of the Quad Cities on Aug. 13 at 3 
p.m. 

On Aug. 13, the focus of the celebration 
will shift off the island. The main events 
will include a ceremony at the All Veterans 
Memorial in Davenport at 9 a.m.; a Victory 
Parade through downtown Davenport that 
begins at 11:30 a.m.; and a Victory Dance at 
the Mark at 7 p.m. 

Details on all these events can be found 
in this issue of the Target beginning on 
page 6. ' ' ~ 

' ' 
rsenal charters first self-directed work team 

it Rock Island Arsenal's first self-directed 
tf ork team is now up and running. 
~ The team was officially established last 
~ onth when its charter was signed by RIA 
it mmander Col. John Storm, members of 
tf e Arsenal's partnership council, and team 
~ embers themselves, including the "coach" 
'l't. d "manager." 
tf RIA's first and, so far, only team is titled 
~ eTeam Support Group. Its mission is to 
~ romote the teaming concept throughout 
t't e Arsenal and to help establish and 
if cilitate other self-directed work teams in 
~ organizations. 
~ The members of the Team Support 

:oup are Gretchen Derrick, Virginia 
~ ~er, Tony Hunt, Rosie Schwartz and Ed 
~ tney. Steve Bostwick serves as the 
1't . 's coach, while Fred Dearborn, RIA' s 
;, \Illian executive, serves as manager. 
~- The word "supervisor" appears nowhere 
~ the Team Support Group's charter. 
~ t's because, in a radical departure from 
'il' t management practices, members of the 
r; , and of future RIA self-directed work 

Team members will 
schedule and approve 
their own leave, distribute 
workload, identify training 
needs, and even rate 
one another. 

teams, essentially supervise themselves. 
For example, the team schedules and 

approves its own annual leave, calls in to 
one another to report sick leave, and settles 
overtime issues among themselves. Team 
members work together to distribute 
workload and identify training needs. · Each 
member of the team has signature 
authority. 

If disciplinary actions are required, team 
members deal with the problem internally. 
(Formal disciplinary actions must be 
elevated to the coach.) Team members 

even rate one another using a modified 
"360" performance appraisal system that 
features input from all team members and 
from as many as three external customers. 

Team meetings will be held weekly or as 
needed. A rotating position known as team 
delegate has been established; that team 
member will serve as a liaison to outside 
organizations and perform certain 
administrative duties as determined by the 
team. 

The primary role of the coach will not be 
to oversee the team's activities but to 
acquire the resources which the te:am needs 
to accomplish its mission. The coach will 
also serve as the team's mentor, with the 
aim of further empowering the team. 

The team will rate the coach; that rating 
will be used by the manager in determining 
the coach's final rating. 

Look for an update on the Team Support 
Group's activities, and on the establishment 
of self-directed work teams at RIA, in 
future issues of the Target. 














