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Arsenal Island is among the locations b~ing 
considered as the site for an Army regional 
personnel center. The center, which would 
occupy part of Bldg. 102, would represent a 
net gain of about 100 jobs for the island. To 
find out more, turn to page 6. 
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Change of -command held ~G outlines philosophy 
tai\\ By LINDA JAMES 
~~- IOC External Affairs Office 

Maj. Gen. James Monroe formally 
took command of the Industrial Op
erations Command last month, 
during a ceremony that also marked 
the inactivation of IOC's two prede
cessor commands. 

In his last official act before relin
quishing command to Maj. Gen. 
Monroe, Maj. Gen. Dennis Benchoff 
rolled the colors of the Armament, 
Munitions and Chemical Command 
and the Depot System Command onto 
their staffs. The colors were cased by 
IOC'scommandsergeantmajor,CSM 
Kenneth Lewis, thll:s marking their 
retirement. 

IOC's flag was passed from Maj. 
Gen. Benchoff to Maj. Gen. Monroe 
by Gen. Leon Salomon, commanding 
general of the Army Materiel Com
mand. 

Gen. Salomon presented Maj. Gen. 
Benchoff with the ·Defense Distin
guished Service Medal, the highest 
peacetime medal available to a mem
ber of the Armed Forces, for his 
performance as IOC's leader. Maj. 
Gen. Benchoff's wife, Barbara, was 
also commended for her service to 
the community. 

In his farewell remarks, Maj. Gen. 
Benchoff said that he accepted the 
award on behalf of IOC's dedicated 
employees. 

"I gave what I could, but you gave 
your best," he said. He then chal
lenged the IOC workforce to" e~brace 
the future." 

Maj. Gen. Benchoff has moved on 
to a new assignnJ.ent at AMC Head-
Turn to 'Change of command,' page 7 

Maj. Gen. James Monroe addresses 
the audience at the IOC change of 
command. 

Maj. Gen. James W. Monroe, the new 
commanding general of the Industrial 
Operations Command, recently gave a 
gathering of IOC's executive leadership 
the first glimpse of how he does busi
ness. 

"I have developed a philosophy and 
style over the last 31 years which works 
for me," said Gen. Monroe. "I want you 
to know my philosophy and understand 
where I'm coming from so that you can 
run this command." 

Explairling to the group, which in
cluded installation commanders, civilian 
executive assistants, and command staff 
and directors, that he doesn't distin
guish between military and Department 
of Defense civilians, Gen. Monroe out
lined the underlying principles of his 
leadership style. 

A summary of those principles, en
titled "The Monroe 'Docktrine"' covers 
a range of topics. Among them, Gen. 
Monroe, who describes himself as the 
command's" coach," emphasizes his role 
as a leader and his expectations for em
ployees. 

While the "Docktrine" sets forth his 
most basic likes and dislikes, such as a 
preference for written information rather 
than oral, it also touches on broader 
concepts, such as his expectation that 
IOC leaders be masters of controlling 
chaos and change. (For the i:omplete Mon
roe "Docktrine," see page 7.) 

Gen. Monroe told his audience of se
nior manage_rs that he wanted them to 
be leaders, not just supervisors. 

"Those of you who lead, who take 
your employees and don't just sit there 
and watch them go, will be the win
ners," he said. "The rest of you will be 
left behind." 

He provided the group with examples 
of books that he found valuable in de
veloping his leadership sty le. The books 
are: "Business as Unusual" by Price 
Pritchett and .Ron Pound; "The Plain 
English Approach to Business Writing" 
byEdwardP. Bailey,Jr.;"BusinessWith
out Bosses" by Charles C. Manz and 
Henry P. Sims,Jr.; "It Ain't Hell but You 
Can See it From Here - A Gulf War 
Sketchbook" by Barry McWilliams; and 
"High-Velocity Cultural Change" by 
Price Pritchett and Ron Pound. 

Gen. Monroe told the senior leader
ship that IOC also stands for 
"Individually Owned Corporation," and 
that his vision for the command com
prises nine elements focused on people 
and teamwork. The following is a list of 
the nine elements, with Gen. Monroe's 
comments about each one. 

•Break Old Habits. "You'll have 
trouble creating a new culture if you 
insist on doing it in the ways that are 
consistent with the old one." 

• Make Structural and Administra
tive Changes. "Breaking worn out habits 
and fighting bureaucratic practices are 
empty acts if you don't offer employees 
something better." 

•Crank Up the Communications; Pro
mote the Vision . "Standard 
communication procedures simply 
won't cut it. The change effort needs to 
become a cause, a crusade, and your job 

Turn to 'CG 's philosophy,' page 7 

~rsenal receives $8 million for energy saving projects 
Rock Island Arsenal really has cause 
celebrate Energy Awareness Week 

is year. 
That's because the annual energy 
l'areness event, which takes place the 
eek of Oct. 23-J.7, comes less than a 
onth after the Arsenal got word that it 
id been awarded nearly $8 million in 
nding for projects intended to improve 
.ergy efficiency. 
RIA received more energy funding 
m any other installation in the Army 
ateriel Command .. Work to secure the 
nds was performed by several engi
ers in the Directorate of Public Works. 
The funding came from the Federal 
1ergy Management Program, a source 
lich can be tapped by all federal gov
unent agencies. To get the funds, 
wever, they must demonstrate that 
~ir projects will pay for themselves in 
i form of energy savings within a rea
nably short period of time. 
All of the projects submitted by the 
senal met the payback standard. In 
dition to saving energy, the projects 
ould also result in reductions in main-
1ance and repair costs. 
Work is expected to begin on all the 
:>jects during the first quarter fiscal 
ar 1996. Here's a rundown: 
• A $4.6 million project to renovate 
:bines in the Arsenal's hydroelectric 
mt is expected to offer a payback in 4.5 
ars. 
The turbines are the main power gen-
1tois in the plant, which provides 
:>u t 15 percent of Arsenal Island's elec
:ity. Originally projected to have a 
~ful life of 40 years, the eight turbines 
lhe plant are now almost 75 years old. 
The project furlded for FY96 will cover 
1r of the eight turbines in the plant. 

Turn to ~Energy,' page 9 

Jeff Dupont of RIA's Directorate of Public Works oper- · 
ates the energy monitoring and control system. Opera
tors like Mr. Dupont can use the system to oversee and 
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set climate controls in selected buildings. The system 
will be expanded during fiscal year 1996, just one of the 
energy saving projects scheduled for FY96. 














