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Expect to be impressed 

• 1, 2,3 Bedroom. 
• Spacious Floor Plans 
• Outdoor Pool 

• Exciting Exercise Room. 
• Park Like Courtyard 
• Great Managem.ent 

359-3595 
Mon. - Fri. 8:30 - 6 • Sat.· 10 - 5 • Sun. 1 - 5 

Southeast Corner of Kimberly & Jersey Ridge Rd. 
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• School bus law is enforced - page 3A 

SEPTEMBER • Military retiree day set - page 4A 
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• WEL trainee goes into Africa- page 6A 
, _____ ___.;. __________________ 8_P_A_G_E_S L..-----------'--------------' 

AVEMOVER! 
Reorganization of Rock Island Arsenal takes effect Oct. 1 

~ - By PAUL LEVESQUE 
~~ Target Editor 

_A ,reorganization of Rock Island Ar
al that has been dubbed "Pavemover" 

· J take effect Oct. 1. 
More than a year in the making, 
vemover represents one of the most 

·gnificant changes ever in the way RIA 
oes business. 
Pavemover was created and named 

y RIA commander Col. John Storm in 
ptember 1994. He appointed Maj. 
ven Ford, who has since left the Arse-
for a new assignment, to head the 

vemover team. 
Col. Storm began the initiative to re
ganize the Arsenal in light of the 

JveJall downsizing and changes inman
igement philosophy affecting the entire 
r eral government. 
Last December, Maj. Gen. Dennis 

lenchoff, commanding general of the 
dustrial Operations Command, issued 

;pecific guidance for IOC installations 
md activities to follow when develop
ng an organization for fiscal year 1996. 
oy that time, the actions taken under the 
ravemover initiativE; had given the Ar
iellal a head start in implementing the 
&fildance. 

The task of putting together the new 
ravemover organization for Rock Island 
Arsenal was given to a team appointed 
by the commander. The team was made 
up of representatives from various RIA 
directorates and offices, and also in
cluded two union representatives. 

Throughout the process of building 
Pavemover, the team received technical 
advice and support from dozens of dif
ferent RIA employees. 

Ed Sabin of RIA's Resource Manage
ment Directorate, who served as a 
member of the Pavemover team, said 
that the team knew that it was faced 
with a difficult task from the start. 

"Our discussions were frank and 
open," he said. '.' A lot of competing 
ideas were presented, and a lot of 
changes were made along the way." 

For example, at one point the team 
developed an organizational structure 
that had just five directorates. The final 
Pavemover product has 18 directorates 
and of fices. 

"In the end," Mr. Sabin said, "I be
lieve we caine up with an organization 
that meets the guidance we were told to 
work under, minimizes the impact to 
employees, and assures that the Arsenal 
will be able to serve its customers and 
carry out its mission." 

Acwrding to Mr. Sabin, the 
Pavemover team had to follow a list of 
specific guidelines in building the new 
RIA organization. What follows is a 
rundown of those guidelines, how the 
Arsenal stood in relation to them when 
Pavemover began, and how it achieved 
the needed changes. 

•The ratio of supervisors to non-su
pervisory employees in the new 
organization could beno more than 1 to 
15. In round numbers, the Arsenal had 

Turn to 'Pavemover, 'page SA 
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Pno/o by TED CAVANAUGH 

As it now stands, RIA's Directorate of Logistics performs logistics missions, 
such as the fabrication of tool sets, and base operations missions, such 
running the Self-Service Supply Store. When Pavemover take effect next 
month, however, DL will be divided into two separate organizations, due to a 
restriction on placing base operations and logistics missions within the same 
directorate. 

IOC change of command ceremony takes place Sept. 18 
. \ 

The U.S Army Industrial Operations thecommandersofallIOCinstalhtions. Command, and the U.S. Army Depot installations will stand in formation 
Command will host a change of com- Gen. Leon Salomon, the command- System Command. IOC was formed by alongside an enlisted soldier bearing the 
llland ceremony on Monday, Sept. 18. ing general of AMC, will pass the IOC combiningDESCOM'smission with the flag of the installation. Maj. Gen. 

The ceremony will take place at Me- flag from Maj. Gen. Benchoff to Maj. base operations and ammunition mis- Benchoff will then inspect the command 
11\orial Field at 10 a.m. If it rains, the Gen. Monroe. The new commanding sions of AMCCOM. for the final time. 
ceremony will be moved indoors to the general will then return the flag to IOC's To symbolize the inactivation of the Remarks will be delivered during the 
Fitness Center. command sergeant major, CSM Ken- two commands, the AMCCOM and ceremony by Gen. Salomo!l, Maj. Gen. 

Duringtheceremony,Maj.Gen.James neth Lewis. DESCOM flags will be rolled up and BenchoffandMaj.Gen.Monroe. Awards 
MonroewillofficiallybecomeIOC'ssec- InadditiontomarkingtheIOCchange cased. At that point, the commands' will be presented to Maj. Gen. Benchoff 
0nd commanding general. He replaces of command, the ceremony will also colors will be retired. as well as to his wife, Barbara, for her 
the command's first CG, Maj. Gen. Den- mark the inactivation of the U.S. Army To symbolize the size and scope of service to the installation and the com
nis Benchoff, who is moving on to an Armament, Munitions and Chemical IOC, the commanders of IOC's active munity. 
assignment as deputy chief of staff for Music will be provided by the 399th 
bgistics and operations . for the U.S. Look on page 5A for a story on the evolution of IOC, and Army Band from Fort Leonard Wood, 
i\nny Materiel Command. 7 A fi b · h f M · G J M Mo. A salute will be fired by Battery A 
. All Arsenal Island employees are in- On page or a IOgrap y O aJ. en. ames onroe of the 2nd Battalion, 123rd Field Artil-

l'ited to attend the ceremony. Also and a farewell statement from Maj. Gen. Dennis Benchoff. lery, an Illinois National Guard unit 

attending will be local dignitaries and ----------------------------- based in Rock Island. 


















