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Arsenal begins production of gun components 
XM35 designed for rapid deployment 

Rock Island Arsenal is gearing up for 
the production of critical gun mount 
components that will be part of weapon 

esigned for use in rapid deployments. 
Under a new project approved and 
ded for fiscal year 1996, RIA will 

anufacture and assemble most of the 
omponents that make up the cradle 

,and recoil assembly of the XM35 gun. A 
annon capable of firing 105mm rounds, 

the XM35 will serve as the main source 
f firepower for the XM8 Armored Gun 
ystem. 

During FY96, 26 AGS vehicles will be 
roduced. Current plans call for a total 
roduction run of 237 Armored Gun 
ystems between now and 2003; how-
ver, that number could go up or down, 
epending on budget considerations and 
n the success of overseas sales efforts. 

Official approval for low-rate initial 
roduction, which covers the 26 guns 
d vehicles that wiJ.1 be produced this 

·seal year, is expected this month. The 
inal word will come from the AGS 
roject Manager's Office at the Tank­
utomotive and Armaments Command, 
A's direct customer for the XM35. · 

roject. 
All components made here vyill be 

hipped to Watervliet Arsenal, N.Y., 
here gun tubes and related parts for 
e XM35 are being manufactured. 
atervliet will perform final assembly 

f the XM35 and forward the guns to 
nited Defense, the prime contractor 

or the AGS: 
The XM8 Armored Gun System is 

pecially designed to meet the strategic 
eeds of the Army of the 21st century, 
hich will be largely based in the United 
tates but must be capable of rapidly 
eploying to any spot on the globe. 

Though it sounds heavy at 35,500 
ounds, the XM8 AGS is a lightweight 
ompared to the ' Abrams main battle 

k, which tips the scales at over 100,000 
ounds. Thus, unlike the Abrams, the 
GS can be quickly deployed by air, 
·ther by parachute or by rolling it off a 

cargo plane. 
Once it arrives lll a combat zone, the 

AGS can be reinforced by adding up to 
_two layers of modular armor. While 
that still doesn't make it capable of di­
rectly taking on enemy tanks, the AGS 
dqes provide a combination of speed, 
survivability and firepower not currently 
found in any weapon available to the 
first troops sent to the. scene of battle. 

The AGS carries a crew of three and 
travels at speeds up to 45 miles per hour. 
Like the gun on the Abrams, the XM35 
gun on the AGS fires 105mm tank am­
munition. But unlike the Abrams gun, 
the XM35 .uses an autoloader, which 
brings its firing rate up to 12 rounds per 
minute, and has a recoil that is about 20 
percent less powerful. 

Research and development work on 
the XM35 gun began more than 10 years 
ago at Benet Laboratories at Watervliet 
Arsenal. By the early 1990s, Rock Island 
Arsenal became involved in the project 
through the production of prototypes 
and spare parts for the gun mount. 

In all, the Arsenal produced eight 
prototype components, which were in- . 
tegrated into prototype vehicles that 
underwent field ci!ld live fire testing at 
Aberdeen Proving Ground, Md. 

To prepare for low-rate initial pro­
duction, RIA employees wrote shop 
process orders, set up standards, and 
designed and built tooling. On the qual­
ity side, test programs were written and 
gages were set up, assuring proper mea­
surement of the extremely tight 
tolerances that will have to be met. 

The initial production phase will give 
the Arsenal a chance to prove out its 
manufacturing processes and assess their 
producibility and repe.atability. During 
this phase, changes in engineering and 
in production techniques can be made 
readily, based both on customer require­
ments and on RIA's own intemal process 
reviews. 

The simulation and acceptance test­
Turn to 'XM35 gun,' page 2 

Richard Parkinson of the Quality Systems Directorate uses a height gauge to 
inspect a rotor for the XM35 gun system. 

ew payroll system takes effect in March 
~ . _: . _· __ B_y_PA_u_L----LE_VE_s_Q_u_E_ ~ Target Editor 

March 17, 1996: That date should be 
· cled in green on your calendar, and · 
ot just because it's St. Patrick's Day. 

Along with being a day for the wear­
g of the green, next March 17 will also 
ark a change in the paying of the green 

or most Arsenal Island employees. 
The two-week pay period that_begins 

n March 17 has been selected as the 
tart date for the full implementation of 
e Defense Civilian Payroll System. 
Abbreviated as DCPS, an acronym 
tis commonly pronounced as "Dee-

ips,''. the new system will replace the 
ld Standard Army Civilian Payroll Sys­
rh (STARCIPS or "Star-Sips). 
The upcoming shift from ST ARCIPS 
DCPS will affect employees of Rock 

land Arsenal, IOC Headquarters, 
CALAandmosttenantagencies. DCPS 
alrea_dy in place at some installations, 
well as at a few local tenant agencies 

ee related article, page 9). 
For the most part, past adjustments in 

ayroll accounting, computing and dis­
rsement techniques have affected 
erations behind the scenes, and so 
ve gone largely unnoticed by employ-

ees. But DCPS will produce changes 
that will be visible to everyone and that 
will have an immediate impact. 

In general, the changes wrought by 
DCPS will represent an improvement 
over the old system. For example, em­
ployees will receive a more user-friendly 
leave and earnings statement 

To assure a smooth transition, how­
ever, employees will need to take a few 
simple steps to prepare for the imple- . 
mentation of DCPS. 

The job of assuring that employees 
understand what those steps are, and of 
making the overall transition as smooth 
as possible, has been taken on by a group 
known as the DCPS Conversion Team. 

Team members represent a broad 
range of capabilities and organizations, 
in areas stich as payroll, accounting, re­
source management, information 
management and personnel. The team 
has also kept union and partnership rep­
resentatives informed and has, on 
occasion, sought their advice. 

Recently, some team members met to 
discuss DCPS inn on-technical terms and 
explain just what it would mean to the 
people paid under the new system. A 
section-by-section rundown of the dis­
cussion follows. 

T,.,_,. ~- ID...., .. .___ __ 11 ,,_,..-.1.-..- I ----- I'\ 

DCPS AT A GLANCE 
On March 17, 1996, the Defense Civilian Pay System will be implemented 

at RIA, JOG Headquarters, ACALA and most tenant agencies. The first DCPS 
paychecks and leave and earnings statements will be issued by April 11. 
Here's what you should do to prepare for the transition: 

~~·.f;} Save the last leave and earnings statement you receive under 
the old system. That LES will be associated with the paycheck posted 
on March 28. · 

0 
• Be certain that your home address of record is correct. When 

DCPS is implemented, leave and earnings statements, along v.-ith 
checks, savings bonds and correspondence, will be mailed to non­
government addresses only and will not be distributed in work areas. 

~-=> You should receive a copy of your master personnel record in 
January. Since the information on that record will be used by DCPS in 
calculating your pay, check it thoroughly. 

0 
• Be ready to file two W-2s for the 1996 tax year, one for pay 

received under the old system and one for pay received under DCPS. 

0 
• Say goodbye to the time card, and to the days when an 

employee's time would default to 80 hours in a pay period. Cove.r 
yourself by keeping and submitting accurate accounts of your leave 
usage. 

lliiiRi':~ Don't be surprised when your net pay varies by a few cents from 
one check to the next. This is related to the rounding method used by 
DCPS and will even out in the lonn n 1n 
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Co1U1Uander's Corner ,��� THRIFT. SAVINGS PLAN

l �, -���!!!!"�.��£?.':!���r-
CSRS voluntary contributions 
earn 6.·875 percent interest 

E-mail expansion
lnere was a time not long ago when electronic mail

was nothing more than an idea. lnen came the first 
versions of electronic mail, which could only be oper­
ated and understood by technical experts. After it 
became more user-friendly, el�tronic mail was intro­
duced on the general market. At first it was a luxury 
enjoyed by a few, but it quickly spread into homes and 
offices everywhere. 

By Col. John L StDnn 
they do, and where and how they do it, limits their 
access to the Arsenal's personal computer network, 
and therefore to electronic mail. 

4 open season IS now under way. a ting the Thrift Savings Plan is borne by 
Between now and the end of the TSP TSP investors, who now number about 

open season on Jan. 31, employees will 2.2 million in all and whose accounts 
be able to open an indivi�ual_ account; total $32.9 billion, a total which grows at 
ch��e t!'e level of contribution to an a rate of $100 million a week through 

Voluntary contributions to indi­
vidual Civil Service Retirement System 
funds will earn interest at a rate of 
6.875 percent during 19%. That's 
down from the 7 percent which CSRS 
voluntary contributions earned dur-

contributions directly to an individual 
a�count. Co�tributions can only be 
made in $25 increments. But all of that is about to change. I'm pleased to 

announce that our manufacturing and logistics em­
ployees will soon enjoy broader and easier access to 

e-mail. The e-mail expansion project is now in its final
phase, and should be in place by the start of the new 
year or shortly thereafter. 

Also coming soon will be other improvements in 
the way e-mail is handled and distributed� improve­
ments which will impact alle-mail customers,including 

_,,_ ��ting acco�t; o� ch_ange the way that cqntributionsand int�teamings. This 
an investment IS distributed among the broad base lessens the impact of admin-
three TSP funds. . istrative costs on individual investors. 

ing 1995. 
Voluntary CSRS contributions are 

additional payments which employ­
ees can make into their CSRS 
retirement funds, over and above the 
amount which they are required to 

contribute. 

• Voluntary CSRScontributionsare 
made after taxes are deducted. In 
contrast, Thrift Savings Plan contri­
butions are made with pre-tax dollars. 
Thus, it may be wise to "'max" your 
thrift plan contribution before invest­
ing in CS�. . Those �ds are the C Fund, which is Present TSP investors pay those costs Today, electronic mail is so common that we've had 

to invent a shorthand term for il "E-mail" is such an 
everyday word that it's now used as both a noun and 
a verb. ("Can you e-mail that to me?"). Like many of 
you, I've grown so dependent on my e-mail, and have 

found it to be so useful as a communication tool, that 
I often wonder how I ever manag� to get along 
without it. 

those in administrative areas. 

v�st�d � comm�m stocks; _the F Fund, by forfeiting a tiny percentage of their 
which IS invested m a_bo�d i:ndex fun?; interesteamings to plan administrators. 

I and the G Fund, which IS invested m The forfeiture varies from fund to fund 
•.Earnings on CSRS contributions 

are tax-deferred, in that they are not 
taxed until they are withdrawn. They 
can be taken out at any time, but are 

subject to a 10 percent tax penalty if 
withdrawn early, i.e. before age 59 
and one-half. Withdrawal can be 

made in a lump sum, or.the balance of 
your account can be used to increase 
your monthly annuity by a fixed 
arnot,mt. 

Because of its speed, ·convenience and widespread 
availability, e-mail has become the preferred means of 
spreading, the word on items and events of interest to 

the entire A�l Island community. While this is an 
intelligent and appropriate use for e-mail, these mes­
sages intended for the entire community frequently do 

not reach those people who,-in my opinion, make up 
our community's backbone. 

"Wiring'' our manufacturing and logistics employ­
ees was one of my main goals as Arsenal Commander. 
I believe that communication is absolutely vital to our 
success as an organization; thus, it's critical that all of 
us share the same channels of communication. 

short-term U.S. Treasury securities. · and from: year to year, but lately has
TSP fonflS, and information qn the amounted to about one-tenth of 1 per­

pen season, are availabl� by contacting cent. 
e Civilian Personnel Office at Ext. 2- In other words, for every $1,000 of 

1299. earnings achieved through the Thrift 

Employees have been allowed to 
make voluntary CSRS contributions 
for many years. However, the pro­
gram did not become truly. popular 
until 1985, when the contributions be­
gan earning interest at a higher, 
market-based rate. 

You'll see more information about the expansion 

and improvement of electronic mail in future issues of 
the Target and in other media, including (you guessed 

Here are some items for TSP inves- Savings Plan, about $1 is used to cover 
ors to ponder during the open season: the cost of running the plan. All remain­

. • Low cost is a key feature. It used to ing profits are then returned to investo�. 
. That rate is adjusted annually and 

is based on returns from the previous 
year. This makes voluntary CSRScon­
tributionsan attractive investment any 
time when interest rates are declining. 

it) e-mail. . 
Happy Holidays! 

_ be that the only people who could invest •Don't be too quick to shift. Recent

Our manufacturing and logistics employees - the 

p.eople who perform the functions which make Rock 
Island Arsenal so unique and so valuable - work 
outside the office environment. The nature of what 

Preparing for the holidays can be a stressful ·experi­
ence. Yet all the hustle and bustle is worth it if we use 

this season as a time to get closer to family and friends, 
and to focus in on what is truly valuable in our lives. 

days. So, while you enjoy all that the season has to off in stocks and bonds were those who TSP activity shows why it probably isn't 
and join the celebration, please be smart and be saf were able to both put up a rather large a good idea to shift the money in your 
Remember that friends never let friends drive d initial sum and pay broker's fees. account because of short-term changes 
and what better friend do you have than yourself? But now that the Thrift Savings Plan in the mark-Pt. 

From the Storm family to everyone in the Arsen is here, federal employees can "play the According to the Federal Thrift In-
family, best wishes for a Merry Christmas, Happ market'.'at a very lowcost,andcan do so vestmentBoard,TSPparticipantsshifted 
Holidays and all the best in the New Year! byputtingupan initialsurnthatamounts nearly $100 million from the C Fund to 

Here are some of the basics of vol­
untary CSRS contributions: 

•Total contributions cannot exceed
10 percent of an employee's lifetime 

basic pay. Excess contributions are 

returned without interest. 
• If you had a break in service, and 

withdrew money from your CSRS ac­
count when you left the government, 
you must make a full redeposit before 

you make any voluntary CSRS contri­
butions. Employees who worked in 
excepted positions must first deposit 
money to cover the excepted years 
before they become eligible for the 

program. 

Whether it's because of too much stress or too much 
celebrating, accidents do tend to rise during the holi-

to p_ocket chanee. the G Fund during December 1994 and 
•The program is open only to em­

ployees who are covered by CSRS, 
and who therefore have an active CSRS 
account. Employees· covered by the 

Federal Employees Retirement Sys­
tem, including those once covered by 
CSRS, are ·not eligible. No similar 
progr� exists for FERS employ�. 

Comptrollers' group extends invitation 
The Rock Island chapter of the American Soci­

ety of Military Comptrollers invites all employees 
to attend local AMSC functions and to consider 
joining the organization. . 

"Take this job and love it" is ASMC's theme for 
fiscal year 1995, a year in which members will 
?,lrticipate in informative meetings, training semi­
nars, and social functions such as golf outings and 
holiday celebrations. 

Though you need not be an ASMC member to 

attend chapter events, only members and their 
families are eligible for scholarships given by ASMC. The local chapter also 
funds an aru:iual scholarship which ro�tes among Augustana Coll�ge, St. 
Ambrose University and Teikyo Marycrest University. 

AMSC's nexteventwillbea luncheonmeetingonWednesday,Dec.13at the 

Arsenal Club. Appearing as guest speaker will be Dr. Joseph McCauf_frey, a 
professor of business at St. Ambrose. 

Cl,ll'I'ently, the Rock Island chapter of ASMC has about 200 members. 
Nationwide, the total membership of ASMC is 16,500. 

Local ASMC members come from all Arsenal Island organizations. Though 
many current members are budget, program and management analysts, 
ASMC is open to everyone, especially those with an interest in budgeting and 
finance. 

The annual membership fee is $20. Beside the other benefits listed above, 
members receive a monthly magazine. 

For more information about the American Society of Military Comptrollers, 
call Janet Willm� at Ext. 2-9621 or Carol Thompson ·at Ext. 2-5424. 

RIA Commander 
COL John L Storm 

Editor 
Paul Levesque 
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· {lJJ L_ Employees can open an individual January 1995. The moves were appar-
U!:iP account f?r as little �s $� �r two- ently made in reaction to the lackluster 

, .. , . _ _ _ .... ,, ... ·-·, I ,�4,--4; �- , _. , ,,_ . ._ ,., 

wee� pay penod. If you re_ a bit more performance of the C Fund during 19.94, 
.,::>, .. '.,/;_,;.:;,x _ _.;/3�,./'�.<i) ___ :Ja;:. ,,: ,_;: ··_, ,,, .. :':,'. '' ambitious thanthat,yo�canmvest upto . caused by a corresponding slump on 

,,., · ·,. ·,,C:/'.__ · -';'� "·, ·. i ,, ,'. . _ ... · 1 -·!.,. , . .-z. <- ·>: .. ',.,, .. 10 percent of your basic pay if you're . Wall Street. 

D• d f I h •d covered by the "new" Federal Employ- Those investors found themselves on 1smay expresse on ur oug QUI ance ees Retirement System, and up to 5 the sidelines as the stock market rallied 
Editor: �r�ent if _you'� covered by the "old" during the first half of 1995. As a result 
I am writing this letter to express my dismay about the Office of Personne ivil Service Retirement System. of Wall Street's strong performance, for 

M�agement's guidance for pay during the furlough. the first six months of 1995 the rate of
It is my belief that Government employees are paid to serve United State •••••••• return on the C Fund was six times that 

• VoluntaryCSRScontributionscan­
not be made by payroll deduction. 
Employees must first apply to ta� 
part in the program, then send their 

The forms ueeded to make volun­
tary CSRS contributions are in RIA's 
Civilian Personnel Office. Call Ext. 2-
1299 for more information. 

citizens. We already suffer from public cynicism and a poor image of owt ofthe G Fund. 
T "essentiality." Being paid for not working intensifies and justifies the public' -lllllllllllliNllillllll Predictably, $298 million was trans-· reaSU ry Sets new bond rates 

opinion of federal employees. ferredinto the CFundinJuneandJulyof The U.S. _Treasury Department has SavingsbondspurchasedbeforeMay 
Most experts predicted furloughed employees would be paid. My hones 1995. The board estimates that, taken as announced the market-based interest l 'of this year will accrue interest accord-

ethical, accountable and responsibfe reaction to the furlough was to either take m a whole, investors who left the C Fund rates that will apply to (J.S. savings bonds ing to the rules in· effect at the time of 
work home or charge my time to annual leave. When info�ed that the continuin early in the year and investors who trans- purchased between Nov. 1, 1995 and purchase. 
resolution contained sufficient resources to pay my salary, I chose to charge m A look a{the total yield of the ferred money into the fund during the April 30, 1996. Under the new rate structure, Series 
time to annual leave. The OPM guidance force,d changing my status from annu funds over 12 months between summer missed out on $48 million in During those six months, the short- EE bonds are guaranteed to re_ ach face
to administrative Leave. · November 1994 and October earnings. · 

I still can live by· my values by losing an equal amount of annual leave by no 1995, and the high and low In short, don't ·buy high when you 
term rate for savings bonds will be 4·75 value in 17 years. The purchase price of
percent, and the long-term rate will be bonds is half their face value. 

consuming this leave down to the 240 hour maximum carryover threshold. I ho months during tnat period. can buy low. TSP investments are gen- 5_ 16 percent. Bonds held longer than 17 years will 
IOC management respects my "HEARTS" reaction to OPM's violation of th ... 1--------------1 erally for the long haul, so riding out The rate announcement is only the stop earning market-based interest and 
public's trust. 

C FUND 
downturns in the market can leave you second of its kind. The first was

.
issued will instead accumulate interest at the 

Name withheld by reques in a great position to benefit from the on May 1, the date on which changes in fixed rate then in effect for extensions.· 
O¾ 

upswings which are sure to follow. the way bonds earn interest took effect. The Treasµry Department has also While your intentions are good, management officials at IOC and other governmen 
26 34 On t y "ght id 

• 0
ecavea: ounu cons ermov- The short-term rate is used to calcu- announced that Series E bonds issued agencies were not authoriud to approve annual leave for thefurlough period. It has alsc · t· f th c F d if mg money ou O e un you are lateinterest eamingsonSeriesEEsavings onorbefore0ecember1955havereached been decided that sufficient Hme exists for employees to schedule their "use or lose" lea .1----------------1 chin tire' t th · 

J.oM.. he end of deta 
approa g re men or are O . erwise bonds for the first five years they are ·final maturity and have stopped. earn-v .. 1v, et the year. (Se.e the story on page 2 for ils.) H- h 4 190L cl t ashin . t th t 19 : + • 70 ose O c gm your accoun , so a held. Bonds must be held at l�as __ t six_ ing inter_ est. Series E bon_ds ;_c: s11...,.1 afterIf you, and other employees who feel as you do, decide not to schedule your leave, ther� d 't 1 · t' 1.. ... _ f - - - �><M.."-"' 

is an "ethiuu 'alternative to simply allowing it to be mfeited. Why not consider donatin on d · d -w-:;.. -:.... th ·...,. · ,_ t : __ ,, · fi -�
Sep 95 you . on ose tn9ney JUS ut:\;i!Use O months to achieve any earnings at all. December 1955 will subsequently reach 

.,___ e
. 

ownwar u,� �y� �·�. -� 1;1•¥4'-«; . .-. The 1-.aterm: rate�•es'tO"tt. t�· '1inal 1fflffllri"'-'2ffl"�lirs from ffieu.· issue your u:u-ue to a coworker who needs it? Donated leave is used by employees who' M fu d ' - - ·· ., T' 
wuo "t't'u r ·, , -

exhausted their own leave but who need additional time off due to their own illness, tM 2°A 
0�, · n s -�my:t�··' �� new· riod between five and 17 years after dates. 

illness of a family member, or another emergency. . Low: •3.6 ° ��ds m�y � _added tq · e � Sa�- · bends are puich�. the current rate In additio»,"tho . · . bonds 
To find out who needs your le.ave, and for more information cm the leave donor program Nov 94 · 1rtgs Plan if a Hill now before Congress IS was announced only for reference, since which have an inte t-earrtifi"g Ilfe of 30

call Ext. 2-12s6. i--------------.1i

approved. no bonds issued under the new rate years are reaching finalmatwity. These 

Patrick Broderickl 
Earlier this year, the Federal Thrift structure have been outstanding forfive 30-year bonds have issue dates of De-

Director, S_MCRI-PS F FUND 
Investment Board recommended that years. cember 1965 or later. 
TSP be expanded to include a small-

The Target welcomes letters from its readers. Only those letters of gene ·_ 
interest will be published; personal responses cannot be provided. Unsigned lette 15. 490/_0

capitalization in dex fund an d an ,-
7C international stock index fund. The- Counseling Associates.of Bettendorf will not be used, though names will be withheld on requests. 

Letters should be short (one page or less) and to the point, and should ,concer 
a single subject. All letters may be edited for clarity, brevity, propriety, spelling an 
grammar. Decisions of the Target on what letters should and should not be used wi

befin� 
Send your letters to SIORI-RM-PA (Target) or to the e-mail address "targer.

Combined Federal Campaign totals poste 
The final totals have been posted for the 1995 illowa Bi-State Combined Feder 

High: +3.84% 
May95 

Low: -0.23% 
Nov94 
Jul95 

Campaign. 
During 1995, employees gave $310,075.88 through CFC, a figure which rep 

_ Q f UN Dsents about 95 percent of the original goal of $325,000. 
Though the campaign fell short of its goal, CFC operations manager John Gunte 

said that he was pleased with its results overall. 7. 360/o"Given the uncertainty that people faced, I think that they gave generously," Mr.-i---
-----------'Gunter said. "Thanks to all who contributed, and to the keypersons and others wh 

worked on CFC." . 
1he illowa Bi-State Combined Federal Campaign included all employees o 

Arsenal Island, as well as federal and postal employees in eight counties in weste 
Illinois and eastern Iowa. Here is a breakdown of the major divisions on the islan 
showing the total donated and the percentage of division goal which was attain 

Rock Island Arsenal: $76,139.50 (85.9%). IOC Headquarters: $86,498.1 
(103.3%). ACALA: $40,674.18 (72.5%). DFAS: $8,994 (88.2%). Tenants 
$34,037 (145.8%). Corps of Engineers: $20,140.06 (111%). 
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performance of stockmarkets in 20 over­
seas nations in Europe, Australia and 
the Far East. 

Thrift board officials stated that add­
ing the new funds would make the Thrift 
Savings Plan more diverse and improve 
its ov.erallearnings potential. They noted 
that overseas stocks often rise while U.S. 
stocks are falling, and vice versa, and 
that adding a "small cap" fund would 
open up the entire U.S. market to TSP 
investors. 

The new funds can only be. added if 
Congress amends the Federal Employ­
�' RetirementSystemActof 1986. Bills 
to do just that have been introduced in 
both the House �d Senate. Though the 

legislation has generally been received 
favorably, final action is still pending. 










