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Commander’s Corner

E-mail expansion

There was a time not long ago when electronic mail
was nothing more than an idea. Then came the first
versions of electronic mail, which could only be oper-
ated and understood by technical experts. After it
became more user-friendly, electronic mail was intro-
duced on the general market. At first it was a luxury
enjoyed by a few, but it quickly spread into homes and
offices everywhere.

Today, electronic mail is so common that we’ve had
to invent a shorthand term for it. “E-mail” is such an
everyday word that it’s now used as both a noun and
a verb (“Can you e-mail that to me?”). Like many of
you, I've grown so dependent on my e-mail, and have
found it to be so useful as a communication tool, that
I often wonder how I ever managed to get along
without it. .

Because of its speed, convenience and widespread
availability, e-mail has become the preferred means of
spreading the word on items and events of interest to
the entire Arsenal Island community. While this is an
intelligent and appropriate use for e-mail, these mes-
sages intended for the entire community frequently do
not reach those people who, in my opinion, make up
our community’s backbone.

By Col. John L. Storm

they do, and where and how they do it, limits their
access to the Arsenal’s personal computer network,
and therefore to electronic mail.

But all of that is about to change. I'm pleased to
announce that our manufacturing and logistics em-
ployees will soon enjoy broader and easier access to
e-mail. The e-mail expansion project is now inits final
phase, and should be in place by the start of the new
year or shortly thereafter.

Also coming soon will be other improvements in
the way e-mail is handled and distributed, improve-
ments which will impact all e-mail customers, including
those in administrative areas.

“Wiring”’ our manufacturing and logistics employ-
ees was one of my main goals as Arsenal Commander.
I believe that communication is absolutely vital to our
success as an organization; thus, it’s critical that all of
us share the same channels of communication.

You’ll see more information about the expansion
and improvement of electronic mail in future issues of
the Target and in other media, including (you guessed
it) e-mail. :

Happy Holidays!

Preparing for the holidays can be a stressful experi-

ence. Yet all the hustle and bustle is worth it if we use

THRIFT SAVINGS PLAN

The semi-annual Thrift Savings Plan
open season is now under way.
Between now and the end of the TSP

| open season on Jan. 31, employees will

be able to open an individual account;
change the level of contribution to an
existing account; or change the way that
an investment is distributed among the
three TSP funds. .

Those funds are the C Fund, which is
anested in common stocks; the F Fund,

days. So, while you enjoy all that the season has to offdin
and join the celebration, please be smart and be safdwere able to both put up a rather large
Remember that friends never let friends drive drunKinitial sum and pay broker’s fees.

which is invested in a bond index fund;
nd the G Fund, which is invested in
hort-term U.S. Treasury securities.
TSP formhs, and information on the
pén season, are available by contacting
e Civilian Personnel Office at Ext. 2-
1299.
Here are some items for TSP inves-
ors to ponder during the open season:
- *Low cost is akey feature. It used to
that the only people who could invest
stocks and bonds were those who

outside the office environment. The nature of what

Our manufacturing and logistics employees — the
people who perform the functions which make Rock
Island Arsenal so unique and so valuable — work

this season as a time to getcloser to family and friends,
and to focus in on what is truly valuable in our lives.

Whether it’s because of too much stress or too much
celebrating, accidents do tend to rise during the holi-

Comptrollers’ group extends invitation

The Rock Island chapter of the American Soci-
ety of Military Comptrollers invites all employees
to attend local AMSC functions and to consider
joining the organization. .

"“Take this job and love it” is ASMC'’s theme for
fiscal year 1995, a year in which members will
participate ininformative meetings, training semi-
nars, and social functions such as golf outings and
holiday celebrations.

Though you need not be an ASMC member to
attend chapter events, only members and their
families are eligible for scholarships given by ASMC. The local chapter also
funds an annual scholarship which rotates among Augustana College, St.
Ambrose University and Teikyo Marycrest University.

AMSC’s nexteventwill bea luncheon meeting on Wednesday, Dec.13at the
Arsenal Club. Appearing as guest speaker will be Dr. Joseph McCauffrey, a
professor of business at St. Ambrose.

Currently, the Rock Island chapter of ASMC has about 200 members.
Nationwide, the total membership of ASMC is 16,500.

Local ASMC members come from all Arsenal Island organizations. Though
many current members are budget, program and management analysts,
ASMC is open to everyone, especially those with an interest in budgeting and
finance.

The annual membership fee is $20. Beside the other benefits listed above,
members receive a monthly magazine.

For more information about the American Society of Military Comptrollers,
call Janet Willman at Ext. 2-9621 or Carol Thompson at Ext. 2-5424.
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The Target is an unofficial publication authorized by AR 360-81 and published for the benefit
of Arsenal Island employees, retirees, residents and visitors. The contents of the Target are not
necessarily the official views of, or endorsed by, the U.S. Govemment, Department of Defenss,
Department of the Army, Rock Island Arsenal, or any agency or activity based on Rock Island
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The Target is published monthly using the offset method. Its approximate printed circulation
is 9,000. All editorial material in the Target s prepared, edited, provided and approved by public
affairs personnel on Rock Island Arsenal.

The Target is printed by the Times Record Company, a private firn In no way connected with
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TAtseml. The Times Record Company is responsible for all commercial advertising printed in the

arget.

Everything advertised In the Target shall be made available for purchase, use or patronage
without regard to the race, color, religion, sex, national origin, age, marital status, physical
handicap, political affiliation, or any other nonmerit factor of the purchaser, user or patron. If a
violation or rejection of this equal opportunity policy by an advertiser is confirmed, the printer
shall refuse to print advertising from that source until the violation is corected.

The appearance of advertising in this publication, including Inserts or supplements, does not
constitute an overt or implied endorsement by Rock Island Arsenal or any other U.S.
Government agency, or by the Times Record Company, of the products and services so
advertised.

Inquires about editorial material should be referred to: Rock Island Arsenal, ATTN: SIORI-
RM-PA (Target), Rock Island, IL 61299-5000. Telephone: (309) 782-6754, DSN 793-6754.
Datafax: (309) 782-6782. Local e-mail address: target. Inquirles about advertising should be
referred to: The Times Record Company, c/o Russ Myers, PO Box 1148, Bettendorf, IA 52722.
Telephone: (319) 332-4126 or (800) 450-PLUS (7587). Datafax: (319) 332-5892.

and what better friend do you have than yourself? But now that the Thrift Savings Plan

From the Storm family to everyone in the Arsendis here, federal employees can “play the
family, best wishes for a Merry Christmas, Happjmarket” ata verylow cost,and candoso
Holidays and all the best in the New Year! by puttingup aninitialsum thatamounts

|to pocket chanee.
ployees can open an individual

,QD SP account for as little as $1 per two-
week pay period. If you're a bit more
“ = Bambitious than that, you caninvest up to

‘/&

AW e o percent of your basic pay if you're
covered by the “new” Federal Employ-

gh QUidance Ees Retirement System, and up to 5

2

S

Dismay expressed on furlou
Editor:
I am writing this letter to express my dismay about the Office of Personne
Management’s guidance for pay during the furlough.
It is my belief that Government employees are paid to serve United States
citizens. We already suffer from public cynicism and a poor image of o
“essentiality.” Being paid for not working intensifies and justifies the public’s
opinion of federal employees.
Most experts predicted furloughed employees would be paid. My honest}
ethical, accountable and responsible reaction to the furlough was to either take my
work home or charge my time toannual leave. When informed that the continuing
resolution contained sufficient resources to pay my salary, I chose to charge myj|l A /ook at the total yield of the
time to annual leave. The OPM guidance forced changing my status from annuall funds over 12 months between
to administrative Leave. November 1994 and October
I still can live by my values by losing an equal amount of annual leave by nof| 7995, and the high and low
consuming this leave down to the 240 hour maximum carryover threshold. Thopeél months during that period.

IOC management respects my “HEARTS” reaction to OPM’s violation of th :I
C FUND

public’s trust.

While your intentions are good, management officials at I0C and other government; 26 3 40/

agencies were not authorized to approve annual leave for the furlough period. It has alsa . (o

been decided that sufficient time exists for employees to schedule their “use or lose” leavély—
t

ercent if you're covered by the “old”
ivil Service Retirement System.

Name withheld by reques

before the end of the year. (See the story on page 2 for details.) -

If you, and other employees who feel as you do, decide not to schedule your leave, th
is an “ethical” alternative to simply allowing it to be forfeited. Why not consider donatin
your leave to a coworker who needs it? Donated leave is used by employees who
exhausted their own leave but who need additional time off due to their own illness,
illness of a family member, or another emergency. .

To find out who needs your leave, and for more information on the leave donor program
call Ext. 2-1256.

High: +4.19%
Sep 95
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Nov 94

F FUND
15.49%

- High: +3.84%
May 95

Patrick Broderic
Director, SMCRI-P

The Target welcomes letters from its readers. Only those letters of gene
interest will be published; personal responses cannot be provided. Unsigned lette
will not be used, though names will be withheld on requests. J

M

Letters should be short (one page or less) and to the point, and should conce
a single subject. All letters may be edited for clarity, brevity, propriety, spelling a
grammar. Decisions of the Target onwhat letters should and should not be used wi
be final.

Send your letters to SIORI-RM-PA (Target) or to the e-mail address “target”’ Low: -0.23%

Nov 94
Jul 95

G FUND
7.36%

High: +0.68%
Dec 95

Combined Federal Campaign totals poste

The final totals have been posted for the 1995 Illowa Bi-State Combined Feder:
Campaign.

During 1995, employees gave $310,075.88 through CFC, a figure which rep:
sents about 95 percent of the original goal of $325,000.

Though the campaign fell short of its goal, CFC operations manager John Gunte!
said that he was pleased with its results overall.

“Given the uncertainty that people faced, I think that they gave generously,” Mr
Guntersaid. “Thanks toall who contributed, and to the keypersons and others wh
worked on CFC.”

The Illowa Bi-State Combined Federal Campaign included all employees ¢!
Arsenal Island, as well as federal and postal employees in eight counties in weste!
Illinois and eastern Iowa. Here is a breakd own of the major divisions on the islan
showing the total donated and the percentage of division goal which was attain

Rock Island Arsenal: $76,139.50 (85.9%). IOC Headquarters: $86,498.1
(103.3%). ACALA: $40,674.18 (72.5%). DFAS: $8,994 (88.2%). Tenants
$34,037 (145.8%). Corps of Engineers: $20,140.06 (111%).

iy
{
i

Low: +0.53%
Jun 95
Sep 95

Some items to ponder

The administrative expense of oper-
ating the Thrift Savings Plan is borne by
TSP investors, who now number about
2.2 million in all and whose accounts
total $32.9 billion, a total which grows at
a rate of $100 million a week through
contributionsand interesteamnings. This
broad base lessens the impact of admin-
istrative costs on individual investors.

Present TSP investors pay those costs
by forfeiting a tiny percentage of their
interest earnings to plan administrators.
The forfeiture varies from fund to fund

-and from year to year, but lately has

amounted to about one-tenth of 1 per-
cent.

In other words, for every $1,000 of
eamnings achieved through the Thrift
Savings Plan, about $1 is used to cover
the cost of running the plan. Allremain-
ing profitsare then returned toinvestors.

*Don’t be too quick to shift. Recent
TSP activity shows why it probably isn’t
a good idea to shift the money in your
account because of short-term changes
in the market. '

According to the Federal Thrift In-
vestment Board, TSP participants shifted
nearly $100 million from the C Fund to
the G Fund during December 1994 and
January 1995. The moves were appar-
ently made in reaction to the lackluster
performance of the C Fund during 1994,
caused by a corresponding slump on

". Wall Street.

Those investors found themselves on
the sidelines as the stock market rallied
during the first half of 1995. As a result
of Wall Street’s strong performance, for
the first six months of 1995 the rate of
return on the C Fund was six times that
of the G Fund.

Predictably, $298 million was trans-
ferredinto the CFundin Juneand July of
1995. The board estimates that, taken as
a whole, investors who left the C Fund
earlyin theyearand investors whotrans-
ferred money into the fund during the
summer missed out on $48 million in
earnings. 1

In short, don’t- buy high when you
can buy low. TSP investments are gen-
erally for the long haul, so riding out
downtumns in the market can leave you
in a great position to benefit from the
upswings which are sure to follow.

Onecaveat: Youmight considermov-
ing money out of the C Fund if you are
approaching retirement orare otherwise
close to cashingin your account, so that
you don’t lose money just because of
one downward move in the market.

*More_funds Eom‘ingl? Two new-
the

funds ma be added to

Tﬁﬁfﬁ Sav-

“ings Plan if a bill now before Congress is

approved.

Earlier this year, the Federal Thrift
Investment Board recommended that
TSP bé expanded to include a small-
capitalization index fund and an
intemational stock index fund. The
“small cap” fund would track the per-
formance of the common stocks of
companies outside the Standard and
Poor 500 index, which the C Fund tracks;
the intemational fund would track the
performance of stockmarketsin 20 over-
seas nations in Europe, Australia and
the Far East.

Thrift board officials stated that add- |

ingthe new funds would make the Thrift
Savings Plan more diverse and improve
itsoverall earnings potential. They noted
that overseas stocks often rise while U.S.
stocks are falling, and vice versa, and
that adding a “small cap” fund would
open up the entire US. market to TSP
investors.

The new funds can only be added if
Congress amends the Federal Employ-
ées’ Retirement System Act of 1986. Bills
to do just that have been introduced in
both the House and Senate. Though the
legislation has generally been received
favorably, final action is still pending.

Voluntary contributions to indi-
vidual Civil Service Retirement System
funds will eamn interest at a rate of
6.875 percent during 1996. That's
down from the 7 percent which CSRS
voluntary contributions eamned dur-
ing 1995.

Voluntary CSRS contributions are
additional payments which employ-
ees can make into their CSRS
retirement funds, over and above the
amount which they are required to
contribute.

Employees have been allowed to
make voluntary CSRS contributions
for many years. However, the pro-
gram did not become truly. popular
until 1985, when the contributions be-
gan earning interest at a higher,
market-based rate.

_That rate is adjusted annually and
is based on returns from the previous
year. This makes voluntary CSRS con-
tributionsan attractive investmentany
time wheninterest rates are declining.

Here are some of the basics of vol-
untaTr_K CSRS contributions:

*The program is open only to em-
ployees who are covered by CSRS,
and whothereforehave anactive CSRS
account. Employees: covered by the
Federal Employees Retirement Sys-
tem, including those once covered by
CSRS, are not eligible. No similar
program exists for FERS employees.

*Voluntary CSRS contributions can-
not be made by payroll deduction.
Employees must first apply to take
part in the program, then send their

CSRS voluntary contributions |
earn 6.875 percent interest

contributions directly toan individual
account. Contributions can only be
made in $25 increments.

*Voluntary CSRS contributions are
made after taxes are deducted. In
contrast, Thrift Savings Plan contri-
butions aremade with pre-tax dollars.
Thus, it may be wise to “max” your
thrift plan contribution before invest-
ing in CSRS.

*Eamnings on CSRS contributions
are tax-deferred, in that they are not
taxed until they are withdrawn. They
can be taken out at any time, but are
subject to a 10 percent tax penalty if
withdrawn early, i.e. before age 59
and one-half. Withdrawal can be
made in a lump sum, or the balance of
your account can be used to increase
your monthly annuity by a fixed
amount.

*Total contributions cannotexceed
10 percent of an employee’s lifetime
basic pay. Excess contributions are
returned without interest.

*If you had a break in service, and
withdrew money from your CSRS ac-
count when you left the government,
you must make a full redeposit before
you make any voluntary CSRS contri-
butions. Employees who worked in
excepted positions must first deposit
money to cover the excepted years
before they become eligible for the
program.

The forms needed to make volun-
tary CSRS contributions are in RIA’s
Civilian Personnel Office. Call Ext. 2-
1299 for more information.

Treasury sets new bond rates

The U.S. Treasury Department has
announced the market-based interest
ratesthatwillapply toU.S. savings bonds
purchased between Nov. 1, 1995 and
April 30, 1996.

During those six months, the short-
term rate for savings bonds will be 4.75
percent, and the long-term rate will be
5.16 percent.

The rate announcement is only the
second of its kind. The first was issued
on May 1, the date on which changes in
the way bonds earn interest took effect.

The short-term rate is used to calcu-
lateinterest earningson Series EE savings
bonds for the first five years they are
held. Bonds must be held at least six
months to achieve any eamings at all.

The long4erm i .
riod between five and 17 years after
bends are puiChdsegd. The current rate
was announced only for reference, since
no bonds issued under the new rate
structure have been outstanding for five
years.

Savingsbonds purchased before Ma
1'of this year will accrue interest accord-
ing to the rules in-effect at the time of
purchase. |

Under the new rate structure, Series
EE bonds are guaranteed to reach face
value in 17 years. The purchase price of
bonds is half their face value.

Bonds held longer than 17 years will
stop earning market-based interest and
will instead accumulate interest at the
fixed rate then in effect for extensions.

The Treasury Department has also
announced that Series E bonds issued
onorbefore December1955 havereached
final maturity and have stopped earn-
ing interest. Series E bonds issyed after
December 1955 will subsequently reach

" Tinal M tHeir issue
dates. =

In additigp,~¢thogl FHEME bonds

whichhave an inte t~eaniiﬁg Tife of 30

years are reaching final matusity. These
30-year bonds have issue dates of De-
cember 1965 or later.
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