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AVEIGE NS R TE] B o 1o) (SRR TS TN S ez ok 1o) 1B I (Gl Winter is giving way to spring across Japan. This year brought record snowfall
to the Fleet, Fighter and Family throughout in many areas, and even our Navy town of Yokosuka saw a rare dusting in

the western Pacific and the Indian Ocean by early February. As the weather warms, we look forward to the arrival of spring
optimizing available resources. blossoms throughout the region.

Recently, the Arleigh Burke-class guided-missile destroyer USS Dewey
conducted port visits to Kushiro and Otaru in Hokkaido. During the visit
to Kushiro, Dewey’s crew engaged with local government leaders and the

Our vision is to be the “Navy’s Region of
Choice.” We provide premier shore-based
services in a unique multinational environment

Japan Coast Guard, exchanging ship tours and strengthening professional ties
LGRS L W AR I GO between our maritime services. Sailors also had the opportunity to experience
experience. the culture and hospitality of northern Japan, with many traveling to nearby
Sapporo during the annual Snow Festival.

Port visits such as these are a routine but important part of operating in the Indo-Pacific. They reinforce the strength of the U.S.-Japan
alliance and provide opportunities to build lasting relationships with the communities that host our Sailors.

At the Sapporo Snow Festival, the U.S. Navy Snow Team continued its 40-year tradition of building snow sculptures. Sailors from Misawa
and Yokosuka created a submarine sculpture that drew praise from festival visitors. Our regional mascot, Yoko-pon, also returned to

Sapporo and was a welcome sight for festivalgoers.

Moments like these - small but meaningful - help strengthen the ties between our Sailors and the Japanese communities that support them,
reinforcing the enduring partnership between our two nations.

Thank you for taking the time to read our newsletter and for your continued support of our Sailors and families across Navy Region Japan.
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Shore Boss Visits Navy Installations in Japan

U.S. Navy photos by Sheryl Sullivan

Story by Mass Communication Specialist 1st Class Brian G. Reynolds

ice Adm. Scott Gray, commander, Navy

Installations Command (CNIC), visited
Fleet Activities Yokosuka (CFAY) and Naval
Air Facility Atsugi (NAFA), Japan, Jan. 20-21,
2026 for a familiarization tour of the Navy’s
most important naval installations in the Western
Pacific.

Gray visited the installations as part of a
global initiative to assess the U.S. Navy shore
enterprise’s ability to project power, sustain the
fleet and to enable the warfighter.

During the CFAY visit, Gray met with key
regional and operational leadership, including
Rear Adm. Ian Johnson, commander, U.S. Naval
Forces Japan/Navy Region Japan (CNFJ/RJ); and
Capt. John Hopkins, commander, Fleet Activities
Yokosuka.

“Fleet Activities Yokosuka is absolutely central to
our ability to project power and sustain forward-
deployed naval forces in the Indo-Pacific,” said
Gray. “Meeting with our operational and regional
leaders allows us to ensure the Shore enterprise is
fully aligned with fleet requirements, responsive
to emerging challenges and focused on delivering
the infrastructure, services and readiness our
warfighters depend on every day.”

Gray also toured several unaccompanied housing

locations at the installation, where mostly junior
enlisted Sailors live while they are not at sea.

As part of the Secretary of War’s Barracks Task
Force initiative and “Sailors First” order, Gray is
overseeing the enhancement of the safety, comfort
and quality of life offered at Navy barracks across
the Navy Shore Enterprise.

“Our Sailors deserve safe, modern and well-
maintained living spaces that support their
well-being and readiness,” said Gray. “Through
the Barracks Task Force and the Sailors first
initiative, we are taking a hard look at our
facilities, listening to Sailor feedback and
accelerating improvements that directly impact
quality of life, dignity and trust in our Shore
infrastructure.”

Gray also took a generalized tour of the
installation. The tour included a harbor tour,
showcasing the installation’s berths, dry docks
and munitions command.

At NAFA, Gray met with Cmdr. James Beaty,
NAFA’s executive officer, for a discussion on key
issues at the installation and a command brief.

“Naval Maritime Facility Atsugi plays a
critical role in sustaining aviation readiness and
strengthening operational integration with our
joint and allied partners,” said Gray. “These

conversations help us identify where the Shore
enterprise can embrace the red, remove barriers,
modernize infrastructure and better enable
mission execution in this strategically vital
region.”

While at NAFA, Gray also met with Japan
Maritime Self-Defense Force Rear Adm. Katsuya
Suzuki, commander, Fleet Air Wing 4, to reaffirm
the U.S. Navy’s commitment to a free and open
Pacific.

He also held an all-hands call for the ranks of E-7
and above at the installation’s chapel, focusing on
improving the quality of life for Sailors across the
Shore Enterprise.

“Our chiefs and senior leaders set the tone of
how we can care for our people and deliver
results,” said Gray. “Improving quality of life is
inseparable from improving readiness, retention
and lethality, and it starts with leaders who are
engaged, accountable and committed to taking
care of Sailors and their families.”

CNIC enables and sustains naval forces from
the shore by designing and delivering integrated
shore capabilities to the fleet, fighter and family.
Gray is responsible for the oversight of all 10
U.S. Navy regions and 70 installations.



Vice Adm. Scott Gray, commander,
Navy Installations Command (CNIC)
tours Commander, Fleet Activities
Yokosuka’s (CFAY) Jan. 20, 2026.
Gray’s visit focused on CNIC’s

strategic priority to sustain the fleet by
maintaining and modernizing the critical
infrastructure that supports global naval
operations.
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POTUS Visits USS George Washington

U.S. Navy photos by Mass Communication Specialist 2nd Class Bruce Morgan
U.S President Donald Trump; Prime Minister of Japan Sanae Takaichi; and U.S. Secretary of War Pete Hegseth, address Sailors in the hangar

bay of Nimitz-class aircraft carrier USS George Washington (CVN 73) during a presidential visit while moored pierside on Commander,

Fleet Activities Yokosuka, Oct. 28, 2025.




CFAY joins Yokosuka’s Year-End Traffic Safety Campaign

U.S. Navy photos by Sheryl Sullivan

Sailors from Commander, Fleet Activities Yokosuka (CFAY) joined the Yokosuka Police Station and community safety groups at Keikyu
Yokosuka-Chuo Station to take part in the city’s annual year-end traffic safety outreach, on December 11, 2025.
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CFAY Change of Command

U.S. Navy photos by Mass Communication Specialist 2nd Class Quinton Lee

Capt. John Hopkins relieves Capt. Les Sobol as Commander, Fleet Activities Yokosuka (CFAY) during the change of command ceremony at
CFAY headquarters on September 19, 2025.
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CFAO Assists with Katsuren Castle Clean Up

U.S. Navy photos by Mass Communication Specialist 2nd Class Zachary Guth

Sailors from Navy Data Command
Detachment Okinawa joined the
landscaping team at the Katsuren
Castle Historic Site near White
Beach Naval Facility to help tidy up
Amawari Park following scheduled
tree trimming.



CFAO and JMSDF Cultural Exchange

U.S. Navy photos by Mass Communication Specialist 1st Class MacAdam Weissman

Sailors from Commander Fleet Activities Okinawa (CFAO) and Japan Maritime Self-Defense Force came together at White Beach Naval

CFAO Sailors Host Language Exchange

U.S. Navy photos by Mass Communication Specialist 1st Class MacAdam Weissman

Sailors stationed in Okinawa spent an afternoon playing holiday-themed “basketball” with the children and helping decorate Christmas
trees during a Commander, Fleet Activities Okinawa-led, Comrel near at the Kimutaka Childcare Center near White Beach Naval Facility,
December 18, 2026.
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CFAS Attends Sasebo Parade 2025

U.S. Navy photos by Mass Communication Specialist 2nd Class Raquell Williams

Sailors assigned to Commander,
Fleet Aactivities Sasebo and
Japan Maritime Self Defense
Force members participate in
the Sasebo parade held annually
through downtown Sasebo to
commemorate Self-Defense
Forces Day and to recognize
local JSDF units and their host
city’s support, Nov. 9, 2025.




CNRJ Sasebo Conducts Confined Space Rescue Drill

U.S. Navy photos by Mass Communication Specialist 1st Class Kristen Yarber

CNRIJ Fire and Emergency Services Sasebo firefighters conduct a confined space rescue drill inside fuel tank 12 at CFAS Akasaki Fuel Depot
in Sasebo, Japan, Jan. 14, 2026.

Capt. Fontaine Welcomes Back JS Harusame (DD 102)

U.S. Navy photos by Mass Communication Specialist 2nd Class Sophia Bumps

Japanese government and Japan Self-Defense Force officials, CFAS, and local community leaders celebrated JS Harusame’s return following
completion of anti-piracy missions in the Middle East during the welcome home ceremony for the ship at Kurashima Pier in Sasebo, Japan,
Dec. 5, 2025.
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Joint Cooperation: NAF Atsugi Personnel Assist Ayase City
in a Fire Response

U.S. Navy photos by Mass Communication Specialist Seaman Brianna Bonilla

Ayase City Fire Department firefighters
conduct a bilateral training effort with
alongside Commander, Navy Region Japan
(CNRJ) Fire and Emergency Services
firefighters onboard NAF Atsugi on Dec. 11
2025.



Ayase Friendship Kids

U.S. Navy photos by Gregory Mitchell

Students from Ayase City took a field trip to NAF Atsugi as part of an Ayase City friendship day where they toured the facilities, recieved
assistance with homework and saw the work being completed on board.
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The Ayase Military Base Measure Council Visits Atsugi

U.S. Navy photos by Mass Communication Specialist 2nd Class Henry Liu

Military Base Measures Council of Ayase City go on a tour of NAF Atsugi so the organization can familiarize itself with the base Nov. 19,
2025.
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NAF Misawa Snow Team Concludes Visit at Sapporo Show Festival

U.S. Navy story by Naval Air Facility Misawa Public Affairs
U.S. Navy photos by Mass Communication Specialist 2nd Class Matthew Fischer

The Naval Air Facility (NAF) Misawa Snow Team completed its participation in the 76th annual Sapporo Snow Festival Feb. 8 after carving a submarine
snow sculpture, engaging thousands of visitors and conducting community relations events that strengthened U.S.-Japan friendship.

The team arrived on Jan. 30 and spent three days transforming a large snow block into a sculpture, which Stars and Stripes compared to the Beatles’
“Yellow Submarine.” During the festival, Sailors posed for photos, handed out informational cards, and interacted with international visitors alongside
the Yoko-pon mascot.

Community outreach activities included a homestay with a local high school English tutor, where a Sailor shopped for groceries and shared dinner with
students practicing English. The team also visited Hachiken Elementary School Jido Kalkan Jidokan to teach English to students through games and
conversation.

U.S. Ambassador to Japan George Glass visited the sculpture site and toured the team’s work with the NAF Misawa Commanding Officer, Capt. Jeremy
N. Lyon, and met Sailors representing America’s Navy 250.

This year marks NAF Misawa’s 41st participation in the festival, a tradition that provides Sailors with a unique opportunity to experience Japanese
culture and demonstrate the U.S. Navy’s commitment to friendship, community, and partnership with Japan.
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