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It has been a busy few weeks here at 
America’s Shipyard with some great progress 
in meeting our fleet commitments! We 
successfully undocked USS John Warner (SSN 
785) in March, allowing us to move into the 
endgame of the boat’s Extended Drydocking 
Selected Restricted Availability (EDSRA). 
I wanted to extend a huge congratulations 
to the John Warner project team and 
your commitment to meeting this major 
milestone. Thank you all for your efforts so 
far – and for your continued drive to meet the 
mission’s needs. During time in drydock here, 
our team has worked hard to perform the 
hull, propulsion system, and modernization 
upgrades necessary for the Warner to remain 
fully operational for its planned service life. 
In addition, your hard work has ensured this 
Virginia-Class submarine is one step closer to 
returning to the front lines, providing critical 
efforts in maintaining our national security. 

It has been a tremendous undertaking to 
take on the Navy’s first Virginia-Class Block 

III drydocking – and this team stepped up to 
the plate, teaming up and learning together 
as we worked to get the work done. Each of 
you were essential in meeting this milestone, 
as well as our partners in Portsmouth Naval 
Shipyard and Pearl Harbor Naval Shipyard 
and Intermediate Maintenance Facility who 
shared extensive teaming and knowledge 
with us before and throughout the 
availability so that we could power through 
whatever challenges we faced. Your drive to 
work all possible solutions and execute the 
work needed to get Warner mission-ready 
turned the tide during this availability. With 
more than 95 percent of the production work 
complete, the push is now on to FOCUS and 
FINISH and get John Warner 100 percent 
complete!  (You can read the full story on 
page 8.)

We also recently welcomed Under Secretary 
of the Navy (UNSECNAV), the Honorable Hung 
Cao, for a visit here at Norfolk Naval Shipyard 
and Naval Support Activity-Portsmouth, 
which included meeting with USS Dwight D. 
Eisenhower (CVN 69) leadership and crew 
for a motivating all-hands call to discuss how 
there is no greater honor than service and 
how much IKE is needed back out there as 
part of the fleet (page 5). During this visit, 
I shared our shipyard’s GREAT SUCCESS in 
preparing IKE for deployment and our efforts 
in modernizing NNSY including our carrier 
dry dock renovation. 

Given the urgency of recent weeks to 

undock John Warner and complete IKE’s 
Planned Incremental Availability, I commend 
each of you for your daily commitment to do 
what needs to be done today and working 
as committed and multidisciplinary teams 
in overcoming obstacles and crossing the 
finish line. The importance of our warships 
cannot be overstated as we have seen 
USS Gerald R. Ford (CVN 78) on a record 
deployment supporting wartime operations 
and working to mitigate interruptions 
from its recent fire with the help of NNSY 
W-130 and Code 200. The headlines we’re 
all seeing in the wartime environment are 
a testament to the importance of the work 
we do. And speaking of our carriers, I also 
had the privilege of speaking at the Carrier 
Team One Maintenance Planning event in 
April regarding our service and knowledge 
sharing across the corporation, particularly 
as America’s Shipyard readies for the Gerald 
R. Ford class. 

Thanks to everyone for your continued 
dedication to making us America’s BEST 
shipyard and meeting our fleet commitments!

COMMANDER'S CORNER
From the desk of Rear Adm. Kavon Hakimzadeh 

Rear Adm. Kavon "Hak" Hakimzadeh
Commander, Norfolk Naval Shipyard

America's Shipyard 
Meets Our Commitment 
to the Navy and Nation

Who Will Be The Next Shipyard Spotlight?Who Will Be The Next Shipyard Spotlight?
Do you want to highlight a teammate who goes above and beyond the call of duty? Submit your request to NNSY_

PAO@us.navy.mil today for a chance to be a future monthly spotlight in our Service to The Fleet magazine! 
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Norfolk Naval Shipyard (NNSY) and Naval Support Activity Portsmouth (NSAP) 
honored the rich tradition and heritage of the U.S. Navy Chief Petty Officer rate, 
which was established on April 1, 1893, with a cake cutting and ceremony for the 
133rd CPO Birthday on April 1, 2026. (Photos by GSM1 Christian Bautista, NNSY 
Photographer) 
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Norfolk Naval Shipyard’s (NNSY) Shop 89 of the Temporary Services Department (Code 990) was recently honored with 
the January 2026 Safety Flag presented March 19!  The shop had no injuries or lost workday cases for the month.  Shop 
89 personnel work to proactively communicate proper work practices, implement safety solutions, and report any potential 
concerns.  Having been honored with two safety flags in 2025, Shop 89 is already on its way to matching or surpassing that 
total this year.  Working safely at NNSY not only protects the force behind the fleet, but also generates a more available fleet 
by helping deliver maintenance on time and managing risk effectively. Thanks Shop 89 for protecting our workforce and 
helping meet the shipyard mission to repair, modernize and inactivate our Navy’s warships and training platforms. (Photos 
by Danny DeAngelis, NNSY Photographer)

KEEP UP WITH THE LATEST INFO REGARDING KEEP UP WITH THE LATEST INFO REGARDING 
AMERICA'S SHIPYARD!AMERICA'S SHIPYARD!

CHECK OUT THE NNSY LINKTREE TODAY!CHECK OUT THE NNSY LINKTREE TODAY!
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The Honorable Hung Cao, Under Secretary of the Navy, 
visited Norfolk Naval Shipyard (NNSY) and the aircraft 
carrier USS Dwight D. Eisenhower (CVN 69) on April 7 to 
focus on the quality of service for Sailors. The visit provided 
an opportunity for direct engagement with Sailors and 
leadership for NNSY, Naval Support Activity-Portsmouth, 
and IKE on topics crucial to Sailor well-being in a shipyard 
environment, including installation housing, parking, and 
food services.  USS Dwight D. Eisenhower is currently 
undergoing a Planned Incremental Availability at NNSY as 
part of the shipyard's mission to repair and modernize the 
nation's warships. This regularly scheduled maintenance 
maximizes the lifespan of our Navy vessels, ensuring our 
fleets remain lethal and ready to defend our nation. (Photo 
by Shelby West, NNSY Photographer)

The Norfolk Naval Shipyard is committed to upholding the 
highest standards of ethical conduct. We encourage all 
personnel to report any suspected cases of fraud, waste, 
abuse, or mismanagement to the NNSY IG Hotline. 

Your reports are vital for ensuring our resources are used 
responsibly and our workplace remains fair. The identities 
of all writers and callers are fully protected.

You can submit a confidential report through the following 
channels:
•	 Phone: 757-396-7971
•	 Email: NNSY_IG_HOTLINE@US.NAVY.MIL
•	 Mail:

NNSY HOTLINE
COMMAND INSPECTOR GENERAL
BLDG. 706
PORTSMOUTH, VA 23709

Together, we can protect the integrity of our command.

NNSY IG Hotline to Report Fraud, Waste, 
Abuse, or Mismanagement
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Important InformationImportant Information

Department of the Navy employees are busy juggling work and 
family and it is not unusual to encounter difficulties with stress, 
family, relationships, alcohol, work, or other issues which 
impact quality of life. The Department of the Navy values its 
employees and has partnered with Magellan Health to provide 
a new centralized employee assistance and work/life program 
for employees and their families. The Department of the Navy 
Civilian Employee Assistance Program (DONCEAP) provides a 
wide range of services to employees and their families. 

Employees can access services 24/7 through the DONCEAP 
website at https://magellanascend.com/ or by phone at 
1-844-DONCEAP (1-844-366-2327). Representatives can 
provide answers to questions, research information, link 
employees to a wide variety of qualified local services and 
provide licensed confidential support to help with difficult issues. 

»DONCEAP IS AVAILABLE TO DON EMPLOYEES 24/7»DONCEAP IS AVAILABLE TO DON EMPLOYEES 24/7

The next upcoming NNSY Individual Development Program 
(IDP) with Waypoints Brief will be held May 13 from 12:15 to 
1:15 p.m. in Bldg. 1763, 2nd Floor, Rm. 224. 

NNSY’s workforce development (WFD) Career Counselors will 
provide understanding of the purpose and process, sharing 
examples of IDP conversations, and introducing Waypoints’ IDP 
feature. Upon sign-up for the brief, individuals will be sent a 
team meeting including links and a guidebook.
 
Open enrollment to all employees, please note that seating is 
limited to 24 participants. Walk-ins are welcome as first come, 
first serve per available seating. To register: Log into https://
don.csodfed.com/. On the Learner Home page, type in 24-
NNSY (C900CU-IDPBRF) C900CU IDP Briefing. The sessions will 
appear for you to request OR Email name, last 4 of DOD ID #, & 
session date to NNSY_WFD@us.navy.mil. For more information 
visit https://webcentral.nnsy.navy.mil/Departments/C900/
C900CU/WD/Individual%20Development%20Plans%20IDP/
Home.aspx. 

»UPCOMING NNSY IDP WITH WAYPOINTS BRIEFS »UPCOMING NNSY IDP WITH WAYPOINTS BRIEFS 
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Norfolk Naval Shipyard (NNSY) successfully undocked USS 
John Warner (SSN 785) last month, meeting a major milestone 
in the Virginia-class submarine’s Extended Drydocking 
Selected Restricted Availability (EDSRA).  

During an EDSRA, the submarine is drydocked to undergo 
hull, propulsion system, and modernization upgrades, 
allowing the submarine to remain fully operational for its 
planned service life.  Virginia-class submarines are critical 
vessels in maintaining national security given their operational 
versatility and nuclear-powered fast attack capability.  

John Warner has been a pivotal availability for the Navy 
as the first Virginia class Block III drydocking at any of 
the nation’s four public shipyards.  Block III refers to the 
redesigned submarines procured during the third Virginia-
class acquisition contract.  

NNSY’s preparations for John Warner involved extensive 
teaming and knowledge sharing with Portsmouth Naval 
Shipyard and Pearl Harbor Naval Shipyard and Intermediate 
Maintenance Facility, having previously executed Virginia-

class CNO availabilities.
“NNSY’s commitment to learn and reach out for knowledge 

from the other shipyards for critical work evolutions has been 
a major key to the success of the project,” said Charles Brock, 
NNSY Submarine Program Manager.  “The Virginia-class 
shipyard community is a very close-knit group that leans in to 
help one another.  Because this is the first Block III EDSRA for 
the corporation there were many opportunities where NNSY 
was able to share lessons learned with the other shipyards to 
help them as well.  Additionally, the team’s drive to work all 
possible solutions and then execute the best one was critical.”

In a demonstration of the shipyard’s ability to adapt and 
overcome first-time challenges, John Warner undocked with 
the crew able to move back aboard, mast and periscope 
installation completed, and command and control system 
testing started, a trifecta feat not accomplished on a submarine 
availability at NNSY since 2001.  

“The powerful collaboration between our crew and the 
shipyard delivered the most materially ready submarine 

Norfolk Naval Shipyard Undocks USS John Warner 
STORY BY MICHAEL BRAYSHAW • NNSY DEPUTY PUBLIC AFFAIRS OFFICER

PHOTOS BY SHELBY WEST AND DANNY DEANGELIS • NNSY PHOTOGRAPHERS

Norfolk Naval Shipyard (NNSY) successfully undocked USS John Warner (SSN 785) last month, meeting a major milestone 
in the Virginia-class submarine’s Extended Drydocking Selected Restricted Availability (EDSRA).  
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I've undocked,” said Cmdr. Nicholas Tuuk, John Warner 
commanding officer.  “This achievement allows us to now 
fully focus on forging a crew of master submariners, ready to 
execute any mission when we return to the fleet.”

Undocking with more than 95 percent of the production 
work complete, remaining availability work will focus on 
testing and crew readiness to support critical operations and 
sea trials.    

NNSY established a Submarine Maintenance Operations 
Center (SMOC) Detachment in 2025 to provide timely depot-
maintenance submarine deliveries back to the fleet.  The 
SMOC assists project teams including John Warner’s in 
resolving issues such as material and resource needs, work 
package modifications, and technical adjudication. By aligning 
resources with readiness priorities, the Navy is able to provide 
more available ships and submarines to defend US interests 
globally and support critical operations.

“Clearly identifying the project’s needs and expecting a 
reciprocal response and commitment has been one of the key 
elements to the success of John Warner,” said Brock.  “It has 
kept the team and all support aligned to what was needed 
and when it was needed.  Additionally, the team employed a 

process of setting aggressive goals with specific dates to steer 
the shipyard in the direction needed to complete these major 
key events.”

“It’s a great win for our shipyard and Navy taking such a 
huge step toward delivering a Virginia-class submarine back 
to the fleet and ready to meet the mission,” said Rear Adm. 
Kavon Hakimzadeh, shipyard commander.  “I thank everyone 
for their efforts so far and we now rally around John Warner 
to urgently complete all remaining work as a committed team 
to return this critical asset supporting our nation’s warfighting 
readiness.”

Commissioned on Aug. 1, 2015, John Warner is the 12th 
Virginia-class attack submarine and the first ship bearing the 
name of Senator John Warner who served the Commonwealth 
of Virginia for three decades until his retirement in 2009. 
Warner also served as Chairman of the Senate Armed Services 
Committee from 1999 to 2001, and again from 2003 to 2007. 

As one of the largest, most historic and multifaceted 
shipyards in the nation, Norfolk Naval Shipyard’s mission is to 
repair, modernize and inactivate Navy warships and training 
platforms to maximize readiness and availability for fleet 
tasking.
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Norfolk Naval Shipyard (NNSY) welcomed nearly 60 
representatives from various federal, state and local agencies 
for its Emergency Response Orientation Day March 4. 

This event focused on relationship building, emergency 
response capabilities and how representatives from the U.S. 
Coast Guard, Virginia State Police, Virginia Department of 
Health, Virginia Department of Emergency Management, 
Huntington Ingalls Industries -Newport News Shipbuilding and 
the cities of Portsmouth, Norfolk, Chesapeake, Virginia Beach, 
Newport News, Hampton and Suffolk would integrate with the 
shipyard workforce and support a shipboard emergency.  

Managing shipboard risk effectively through strong 
partnerships helps to ensure a more available fleet and ability 
to meet the shipyard mission of repairing, modernizing and 
inactivating the Navy’s warships and training platforms.  

Shipyard Commander Rear Admiral Kavon “Hak” Hakimzadeh 
opened the event, discussing how NNSY is one of the largest, 
most historic and multifaceted shipyards in the nation.  “The 
versatility of our work and the different platforms under our 
care demands that we have an equally robust emergency 
response program and can urgently and effectively respond to 
a number of different scenarios and across various ship types,” 
said Hakimzadeh.  “You are all critical partners in this effort, so 
I thank you for your participation today.”    

The event, hosted by NNSY’s Emergency Planning Division 
(Code 105.6), provided breakout sessions that combined 
networking opportunities for visitors and their counterparts 
who support the shipyard’s Emergency Response 
Organization (ERO), along with technical briefings, equipment 
demonstrations and tours of the USS Dwight D. Eisenhower 

(CVN 69) and USS New Hampshire (SSN 778).
Interactive breakout sessions allowed participants to 

explore the various facets of shipyard emergency response, 
including cutting-edge technology that supports the teams. Key 
demonstrations included the RS1 Thermite Firefighting Robot 
that can be remotely controlled from a quarter-mile distance. 
The RS1 is designed to traverse hazardous terrain, climb stairs 
and remove obstructions. It features a powerful 1,250 gallons-
per-minute nozzle to effectively combat high-intensity fires. 
NNSY also showcased its fully outfitted Emergency Response 
Vehicle (ERV), a mobile command center designed for long-
term response. The ERV is equipped with workstations, a 
meeting room and a weather station feature, allowing Incident 
Commanders the ability to maintain communications and 
manage complex operations from a variety of locations.

Alexis Miller, NNSY Director of Radiological Controls (Code 
105), emphasized how vital these engagements are and 
the role they play in the shipyard’s ability to strengthen its 
partnerships.  “Getting the opportunity to host so many of our 
partners from a wide variety of local, state, and federal agencies 
is incredibly valuable in continuing to advance our emergency 
response posture,” she said. “Additionally, this provides 
Norfolk Naval Shipyard with the chance to demonstrate our 
capabilities and discuss how we would operationalize a joint 
response. While the robust safety features and requirements 
of our shipyard programs mean we expect to never need to 
activate our emergency response, we will always be ready, and 
this event is just one way we continue to demonstrate that 
readiness to our partners outside our fenceline.”

Tiffany Cacace, Nuclear Test Engineering (Code 2340) 

Norfolk Naval Shipyard Holds Orientation Day With State 
and Local Partners Supporting Emergency Response 

STORY BY MICHAEL BRAYSHAW AND MADISON LEON •
NNSY DEPUTY PUBLIC AFFAIRS OFFICER AND NNSY EMERGENCY PLANNING ADVISOR

PHOTOS BY DANNY DEANGELIS • NNSY PHOTOGRAPHER

Norfolk Naval Shipyard (NNSY) welcomed nearly 60 representatives from various federal, state and local agencies for its 
Emergency Response Orientation Day March 4, focused on building strong partnerships and sharing emergency response 
capabilities.
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Shift Test Supervisor and ERO Liaison Branch Director, said 
shipyard responders have previously met with state and local 
civil authorities at their sites, and this provided a unique 
opportunity to welcome them to NNSY.  “I would say the best 
part of Orientation Day was being able to see familiar faces 
and build new relationships with our partners, which only 
strengthens our unified response,” said Cacace. “It was great 
being able to previously learn about the civil authorities 

through tours of their Emergency Operations Centers, but it 
was another level being able to show them all the great things 
about our Emergency Control Center response team. We were 
able to show our partners exactly how we would integrate 
with them as a team during an event and provide them the 
perspective on the bigger picture of NNSY’s mission even 
beyond emergency response.” 

From left to right, top to bottom: Equipment demonstrations during Norfolk Naval Shipyard’s (NNSY) Emergency Response 
Orientation Day included the RS1 Thermite Firefighting Robot that can be remotely controlled from a quarter-mile distance 
to combat high-intensity fires, able to traverse hazardous terrain, climb stairs and remove obstructions; NNSY Emergency 
Management Specialist Mark Hundley discusses emergency response vehicle capabilities during the shipyard’s Emergency 
Response Orientation Day March 4; USS Dwight D. Eisenhower (CVN 69) welcomed federal, state and local agencies for a 
tour of the carrier as part of Norfolk Naval Shipyard’s Emergency Response Orientation Day March 4. 
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SHIPYARD SPOTLIGHT: DEXTER SWAIN, CODE 900R.2 
PRODUCTION RESOURCES DEPARTMENT, PRODUCTION 

CONTROLLER
STORY BY SUSANNE GREENE • NNSY PUBLIC AFFAIRS SPECIALIST I PHOTOS BY DANNY DEANGELIS • NNSY PHOTOGRAPHER

Just like his favorite Kansas City Chiefs quarterback Patrick 
Mahomes, Dexter Swain, Norfolk Naval Shipyard (NNSY) 
Code 900R.2 Production Resources Department Production 
Controller, uses his experience to strategize and navigate his 
teammates of essential skilled laborers to mission success.

“My primary responsibility is to orchestrate the creation and 
maintenance of Touch Labor Contracts,” said Swain. “You can 
think of me as a strategic matchmaker, connecting our ships 
with the essential skilled labor required to keep them sailing.”

Swain has been at NNSY for 13 years and started as a 
pipefitter. Over the years, he advanced to become a Nuclear 
Supervisor before being promoted to his current position as 
Production Controller.

“It's been a fantastic journey from working with the pipes to 
managing the personnel pipelines,” said Swain.

Swain is as thoughtful as he is thorough when it comes to 
helping others. 

“Swain comes to work every day with a ‘what can I 
improve today?’ mindset," said C900R.2 Production Resource 
Management Office Branch Head Jeffrey Shunk. “He is an 
incredible team member that helps lift the entire team.”

He has clearly made a positive impression on his coworkers. 
“Mr. Swain gave me invaluable assistance when I started 

here as a new employee,” said NNSY Code 900R.1 Data Analyst 
Lisa Perkins.  “He made sure that my monitors were attached, 
and he took me to several appointments in the shipyard to get 
everything that I needed.”  

“Whenever I had a computer problem, Mr. Swain was willing 
to assist me, and with a good attitude,” added Perkins. “He 
really helped my transition into the shipyard go smoothly.”

The most satisfying aspect of Swain’s job is matching the 
people with the project.

“Without a doubt, the most rewarding aspect is successfully 
supplying our Navy's ships with the dedicated personnel 

they need to maintain their schedules,” said Swain. “There's 
a profound sense of accomplishment in knowing my work 
directly contributes to keeping our fleet mission ready.”

Swain said one challenge in his job is making improvements 
to current procedures can be quite difficult as people tend to 
resist change. 

“The greatest challenge lies in updating and improving 
processes that have been entrenched for quite some time,” said 
Swain. “It's like trying to convince a seasoned sea captain that 
a new navigation chart is, in fact, better than the one they've 
used for decades.”

 Swain has a talented team to help him forge ahead in 
challenging situations and maintain momentum.

“I leverage the incredible expertise and support of my 
teammates in 900R,” said Swain. “When you run into a locked 
door, you just need the right key, and my team is like a master 
set of keys, each one is able to unlock a different kind of 
problem.”

 His philosophy on being a successful leader is empowering 
your people. 

“A truly effective leader is one who cultivates an environment 
where every member of the team or group is empowered 
and equipped to achieve success,” said Swain. “They are the 
architects of opportunity, not just the commanders of tasks.”

Swain believes establishing clear goals is the key to a 
successful career at NNSY.

“Map out not just your starting point, but also the future 
positions you aspire to obtain,” said Swain. “A career without a 
goal is like a ship without a rudder.”

“The most impactful advice I've ever received is to 
consistently network with the people you encounter,” added 
Swain. “You never know when someone you meet will become 
the missing piece to the puzzle of your own success.”

Swain is a big Kansas City Chiefs football fan and very 
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confident that they will be back to win the Super Bowl next 
year. He also enjoys educating people outside of work, to 

strategize and create a solid foundation for their families and 
to prepare others for life’s challenges. 

Just like his favorite Kansas City Chiefs quarterback Patrick Mahomes, Dexter Swain, Norfolk Naval Shipyard (NNSY) 
Code 900R.2 Production Resources Department Production Controller, uses his experience to strategize and navigate his 
teammates of essential skilled laborers to mission success. Swain has been at NNSY for 13 years and started as a pipefitter. 
Over the years, he advanced to become a Nuclear Supervisor before being promoted to his current position as Production 
Controller.
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In the February 2026 Service to the Fleet, we shared that 
seven individuals – six stationed at Norfolk Naval Shipyard 
(NNSY) and one from Naval Regional Maintenance Department, 
Kings Bay (NRMD-KB) – were accepted into the Naval Sea 
Systems Command (NAVSEA) Journey Level Leadership (JLL) 
program for 2026. This month, we’re highlighting three of these 
individuals - Code 228 Engineering Technician Derek Beamon, 
Code 133.2 Non-Nuclear Sub-Safe/Carrier Certification Branch 
Quality Assurance Specialist (Shipbuilding) David Leon, and 
Code 105.5KB Health Physicist Brian Martin – who are excited 
for their JLL Journey. 

This one-year initiative invites high-performing civilian 
employees who have demonstrated progressive leadership 
experience and seek to expand their horizons to join 

other representatives across the enterprise in a hybrid 
environment for learning. With classroom instruction, 
networking opportunities, team building, a 90-day rotation, 
and a Capstone project pursuing an issue that aligns with the 
NAVSEA Campaign Plan – this experience not only builds up 
their toolbelt for future endeavors but also connects them 
directly to headquarters, the other shipyards, warfare centers, 
regional maintenance centers, and other areas across the 
enterprise that they may have never been linked to previously 
in their daily roles.

To learn more about the JLL program and to stay up-to-
date with future announcements for application, please visit 
https://flankspeed.sharepoint-mil.us/sites/NAVSEA_JLL. 

Meet NNSY's Journey Level Leaders:
Derek Beamon, David Leon, and Brian Martin

STORY BY KRISTI BRITT • PUBLIC AFFAIRS SPECIALIST  I PHOTOS BY SHELBY WEST • NNSY PHOTOGRAPHER

David Leon
Code 133.2 Non-Nuclear Sub-Safe/
Carrier Certification Branch Quality 
Assurance Specialist (Shipbuilding)  
Quality Assurance 

Specialist David Leon is 
responsible for ensuring 
SUBSAFE and further 
requirements are adhered 

to within the Carrier Certification Program at NNSY. “I perform 
reviews for the re-entry control documentation, certifying 
that production work has been completed and reviewed for 
accuracy and completeness,” he said. “The mechanic may 
have completed all of the production work, but a job is not 
officially certified complete until it receives the required 
signature from the Certification branch.” 

Leon was quite familiar with the JLL Program when he saw 
the announcement, because he previously graduated from 
the NAVSEA NextGen Leadership Program in 2023, which is 
considered the first tier of the NAVSEA Leadership Continuum. 
He jumped at the chance to take on the second-tier challenge 
with the JLL and followed the rigorous application process, 
joining 22 others from across the enterprise for this year’s 
cadre. 

“People keep asking me, ‘What do you get when you 
graduate?’”, said Leon. “My answer is nothing, just a 
plaque and the experience.  I do not have a particular goal.  

I don’t like to act with rewards in mind, I act purely for self-
improvement.  JLL will consistently force me to take on new 
challenges and allow me to grow being comfortable with 
being uncomfortable.” 

He noted a quote from Theodore Roosevelt, “’The only 
man who never makes a mistake is the man who never 
does anything.’ I want to take on whatever opportunities are 
out there for me to try. That’s how you open yourself up for 
improvement.” 

He continued, “programs like these are very important 
because they allow you to realize that NAVSEA is bigger than 
the shipyard.  JLL gives you the opportunity to have a 90-day 
rotation at any NAVSEA command in the United States.  That 
allows you to see how other NAVSEA commands perform, 
what their missions are, and gives you the opportunity to 
explore new opportunities. I encourage everyone to see what 
opportunities are out there. Make it known to your supervisor 
that you plan to apply and go into these opportunities with 
confidence. Never think you are not good enough for the 
opportunity. Remember – you never know what you’re truly 
capable of until you try!” 
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Derek Beamon
Code 228 Engineering Technician  

Brian Martin
Code 105.5KB Health Physicist 

Health Physicist Kelly Brian Martin, currently the 
Radiological Laboratory Lead for Nuclear Regional 
Maintenance Department Kings Bay (NRMD - KB), heard 
about the JLL Program through his chain of command and 
saw it as an opportunity to network with other managers 
at different NAVSEA facilities. “This program allows people 
from different walks to get a glimpse of how the rest of 
the program functions, from weapons to funding and 
acquisitions,” he said. “That side of the enterprise for me is 
a mystery and I am excited to explore those options.” Ready 
to take this next step in his career path, Martin followed the 
application process, which was signed off by NNSY’s SES. 
He was then selected to join the cadre alongside his fellow 
teammates. 

“My goals are to meet a lot of interesting people throughout 
the program and see what the different factions are for the 
organization beyond the maintenance and operational 
aspect,” he said. “I have been indoctrinated through the 
radiological controls and nuclear power side of NAVSEA and 
I am interested with the other options.” 

Martin is excited to see what this program entails and 
what doors it could open up for him as he continues to serve 

the Navy – and he hopes others will be inspired to also look 
into these programs and apply themselves. “If you’re looking 
for ways to grow in your professional journey, I say don’t be 
afraid to apply,” he said. “Speak with your supervisors and 
get recommendations, write an essay about what you want 
for your career and then seek guidance for how to achieve 
your goals through programs like this. Don’t be afraid to take 
that first step!” 

Derek Beamon 
has provided more 
than 23 years of 
dedicated service to 
the U.S. Government, 
currently serving 
as an Engineering 
Technician at 
NNSY where he 
provides instruction 
and coordinates 

workforce development initiatives for the Non-Nuclear 
Engineering Department (Code 228). With a drive to expand 
his horizons for his career in government service, he jumped 
at the chance to apply for the JLL when the application period 
opened. 

“I thought this would be a unique opportunity for me to 
broaden my perspective, connect with senior leaders, and 
explore new pathways for advancement,” said Beamon. 
“I was compelled to apply for the JLL and to my surprise 
and deep gratitude, I was selected to join our cadre. This 
moment reminded me that growth often comes when we step 

forward with courage, and it affirmed the value of investing 
in both personal development and the future culture of our 
organization.” 

Beamon had set his goals for the JLL to not only increase his 
skillset in leadership, but to also strengthen his networking 
skills and develop a career road map to help identify potential 
pathways for advancement for him. He is excited to dive into 
further learning within the JLL and step out of his comfort 
zone, working together with his teammates to best understand 
how everyone plays a part in the operation and sustainment 
of the Navy’s mission for warfighting readiness, as well as 
bring positive and innovative change to the enterprise. 

“I encourage everyone interested in applying to take that 
leap,” said Beamon. “If leadership is your path, apply! It will 
broaden your perspective, identify personal and professional 
gaps to close, provide an opportunity to build networks, and 
strengthen your confidence to lead diverse teams. Programs 
like JLL stretch you beyond your comfort zone, sharpen your 
communication, and give you tools to shape culture with 
humility and courage. You’ll walk away not only with skills, 
but with relationships and insights that empower you to rise 
to any challenge.” 

MAY 2026 • SERVICE TO THE FLEET • 15



MAY IS NATIONAL OPERATIONS SECURITY MONTH!
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Norfolk Naval Shipyard's (NNSY) Just In Time (JIT) paint 
ordering contract was set to expire in early 2024 without 
a renewal plan. This left a gap in the paint ordering process 
during pre-planning of project availabilities and needed a 
solution that ensured paint was ready-for-use when the job is 
ready to work. 

Codes 224 (Material Logistics), 244 (Surface Ship Project 
and Planning), 255 (Submarine Structural Branch), 256 
(Surface Ship Structural Planning Branch), 520 (Material 
Sourcing), 540 (Supply Procurement), and 550 (Storage and 
Distribution) came together in the past year as a team led by 
Process Improvement Division (Code 100TO.21) Industrial 
Engineer Scott Laing to revamp the entire process. 

To better support project timelines, eliminate frustrating 
delays, and prevent ordering paint from expiring, IPI 0830-450 
Revision A officially replaces IPI 0830-450 CH-3 and addresses 
all identified gaps. 

What's New? 

•	 JIT paint ordering contract is no longer in use: This 
addresses the critical issue of paint unavailability and 
project disruptions caused by the JIT contract. 

•	 80% Model: 80% of the paint is ordered at18 months 
prior to ship’s arrival.  

•	 Virtual Shop Stores: This new process implements a 
Virtual Shop Store SS-80A to capture the majority of 
paint needs with a lead time greater than 90 days. 

The Problem We Solved

Due to the JIT contract expiring, frequent and critical 
paint shortages were causing work stoppages and project 
disruptions. The system simply wasn't keeping up with our 
operational demand. Paint that was ordered in advance would 
often expire because of shelf life and then would have to be 

New Navy Marine Paint Procurement Ordering Process 
Premieres at NNSY

STORY BY MARIE (NATASHA) BARJON • CODE 501 PROCESS IMPROVEMENT ANALYST
PHOTO BY GSM1 CHRISTIAN BAUTISTA • NNSY PHOTOGRAPHER

Norfolk Naval Shipyard (NNSY) Process Improvement Division (Code 100TO.21) Industrial Engineer Scott Laing recently 
hosted a team meeting with Codes 224 (Material Logistics), 244 (Surface Ship Project and Planning), 255 (Submarine 
Structural Branch), 256 (Surface Ship Structural Planning Branch), 520 (Material Sourcing), 540 (Supply Procurement), and 
550 (Storage and Distribution) to finalize the new Navy Marine Paint Procurement Ordering Process. 
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disposed of and reordered at time of need.

Our New Approach: Plan Ahead, Succeed Ahead 

The new process is built on a simple idea: proactive planning. 
Instead of using info only JMLs and/or waiting until the last 
minute, we are now ordering and sourcing the vast majority 
of our paint supplies to Virtual Shop Stores (SS-80A) - around 
80 percent - well in advance, with a lead time of over 90 days. 

This forward-thinking strategy ensures that when a project 
is ready to start, the necessary materials are already on-site 
and waiting. 

What This Means for You

•	 Fewer Delays: Paint will not expire when it's time to 
perform work. 

•	 More Reliable Schedules: Allows project teams to adhere 
to their planned timelines and milestones. 

•	 Improved Efficiency: A smoother and integrated workflow 
for all teams involved. 

This change represents a major step forward in ensuring our 
projects are completed efficiently and without the unnecessary 
hurdles of the past. It's all about providing our teams with the 
tools they need to succeed, right on schedule. 

If you have questions about this new process, please 
contact NNSY_C224@us.navy.mil or NNSY_C520.1_JML_
REVIEWER@us.navy.mil. 

•	 Code 540 has implemented a Virtual Shop Stores (SS-80A) to capture 80% of known paint stock numbers needed for 
planning. 

•	 JML originators must order paint stock numbers and assign required delivery dates (RDD) greater than 90 days. 
•	 On the 1st of each month, Code 540 will run a report to send to Code 224 on SS-80A-sourced JMLs with RDDs and 

quantities. 
•	 Code 224 will filter the report for RDDs within 90 days and send the report to respective projects. 
•	 JML originators will verify quantities, and Code 520.2 PMMs will confirm RDD accuracy with project teams to align 

material with execution schedules, with both providing updates to their respective Project Engineering and Planning 
Managers (PEPM) and Code 224 within five working days. 

•	 Code 224 will update MAT to reflect changes; Code 540 will procure paint. 
•	 Upon material receipt, Code 550 CHRIMP Team will label paint and update MAT for RFI status.

Key Responsibilities and Workflow

Want to Provide Any Feedback?
Code 223 is responsible for the preparation, review, and maintenance of this process instruction. Positive feedback and 
recommendations for improvement from the shops and codes directly involved in this process are encouraged. Constructive 
comments will assist in the improvement of this process and/or the instruction. Use the IPI Feedback Record form on 
page two of IPI 0830-450A. Forward the completed form to the originator for review and incorporation, as applicable. A 
memorandum with comments may also be forwarded to the originator.
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