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'DEPARTMENT OF DEFENSE

Data, Anatytics; and Artificial
Intelligence Adoption Strategy

Accelerating Decision Advantage
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Strategic Goals and the Al Hierarchy of Needs

Strengthen Invest in
governance and interoperable,
remove policy barriers federated infrastructure

Deliver capabilities for Advance the
enterprise business and \ data, analytics,
joint warfighting impact SPE and Al ecosystem
e ——— INSIGHIEUL _—
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Figure 2: Strategic Goals and the Al Hierarchy of Needs
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"The Hierarchy is helpful as a framework for
assessing DoD Al readiness, and for guiding the
Department’s goals to accelerate adoption of
data, analytics, and Al technologies to build
enduring decision advantage. These

interdependent goals, and their supporting
activities and investments, cut across
technology, human capital, process, and culture
areas."”
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INVEST IN INTEROPERABLE, FEDERATED INFRASTRUCTURE: Optimize the Department’s
federated Infrastructure to support scaling data, analytics, and Al adoption and Improve
Interoperabllity.

BALANCING TRADEOFFS WITH SHARED SERVICES

Decentralized
’ « Specialized requirements
« Local control/ownership
+ Speed
+ Local expertise and responsiveness

Centralized/Shared

« Generalized/joint requirements
« Economies of scale

« Interoperability

« Consistency and harmonization

Figure 3: Balancing Tradeoffs with Shared Services
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Lead Architect,
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Chief Technology Office,
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Jonathan Elliott, Director,
Al Assessment and
Assurance Division,

Algorithmic Warfare, CDAO

Lt. Col. Pedro Oritz, PhD
Military Deputy, Data and
Autonomy Development Al Tools and Services
Hub, Algorithmic Warfare, Division, Algorithmic
CDAO Warfare, CDAO

Kateryna Volkovska,
Chief Engineer, Al &
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"ASK NOT WHAT
YOUR COUNTRY CAN
DO FOR YOU; ASK
WHAT YOU CAN DO
FOR YOUR
COUNTRY."
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- PRESIDENT JOHN F. KENNEDY
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DoD Chief Digital and Artificial Intelligence Office
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