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WAR DEPARTMENT
THE CHIEF OF 3TAFF
Washington, D. C.

March 15, 1944

Dear Eissnhower:

You are undoubtedly awars of the supreme impor—
tance which the War Department attaches %o intelligencs
known as "Ultra". This intelligence is secursd by the
British fron reading German enciphered radio communica-
tlons. ‘

I

The attached Tab sets forth the basis upon which
German ¥"Ultra® intelligence 1s made avaellable to Amarican
field commands. Please glve thlis matter your personal
attantion, and take all necassary steps to insure that
the securlity regulations governing the dissemination of
IGltra® intelligence are meticulously observed. The
arrangements described in the attached Teb are to be fully
carried out.

Faithfully yours,
/s/ G.C. MARSHALL

General D. D. Eiasenhower,
Supreme Headquarters,

Allied Expeditionary Force,
London, England. :
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- le A large volume of highly important milifary and
alr intelligence 1s derived by the British from reading German
radlio communicatlions enciphered in high-level German cilpher
systems. This type of intelligence 1s known as "Ultra' intelll-
genoce. - _ _

2. The basis upon whioh German Ultra intelligence
_1s made avalleble by the British to the US War Department and
to American Fleld Commands in active theaters 1s governed by an
egresment mad2 in June, 1943 between the US War Department and
the- responsible British organization (Signal Intelligence Board).

3. The British organization which produces Ultra in-
talligenoe is the Government Code and Cipher School, the Dirsctor
Gensral of which is Brigadier Sir Stewart Menzies,

4, Administration of the agreement of June 1943 is
oontrolled by the British “through
Brigadier Menzles, and by the US War Department through the
- C. ot S., G—E.

. 5» To carry out the agreement of June 1943, and to
asslsat in and supervise the dissemination of Ultra intelligsence
to American Commands in the European Theater, a detachment of
MID, the title of which is MID, War Department, London, has
been detalled for service in th= European Theater. This detach-
nent 1s under the direct control of the A:siC.-o0f:8., G-2, and
the Commanding Officer of the detachment is the repreasntative
of the A. C. of S., G-2, on all matters relating to o> affect-
ing Ultra intelligence in the European Theater.

6. Security regulatlions governing the dlssemination
end handling of Ultra intelligence within the European and Medi-
.terranean Theaters have been approvzd by the U3 War Department

and will become effective on
1 Apxil 1944,

7. Undsr ths agreement of June 1945 and the sacurity
, regulations of 1 April 1S44, the basla of dlsseminating Ultra:

intellilzence to American Commanda in the ZEuropean Theater 1s as
follows: ,

as Ultra 1ntelllgence prcducad by G.Ce & CoS. (in-
cluding the component of the US Signal Corps at G.C. &
Ce3.) 1s dissaminated to Fleld Commands only by meens
of spaclal communication cnannels established and con-
trolled by the Director General, G.C. & CuSs
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"b. Communications beiween Field Commands whaich
discuss or mention Ultra intelligence must be passed only
over the zbove special communicati on channels.
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g+ American icers psriticipate at G.C. & C.S. in
the snlactlch of Uﬂtra intellizence for disseminztion to
the Field Commands and in the dreparation of the niessages
in which the. Ultra 1ntplllcenco is so disseminated. lhebe
ofTicers are attached to LID, Viar Depertment, London.

2. 'The receipt and distribution, at the Field
Comauands, of messages containing or relating to Ultra
intalllaence, is handled bv Special Liaison Units furnished

3 rolled by the Director Generzl, G.C. & C.5. The

ang con
parsonnel of these units 1nc1n~°s AQETI”gP officers attached

to i.ID, Var Departiment, London.
2. e Special Lisziscn Units distributs Ultra intel-
licence messages only to officers at the Field Coomands

ce
w0 are listed as entitled to receive Ultra inteslligence.
ligibility of officers For listing as zuthorized

.Ultra 1rtelll_ence recivients ﬂs covornnd oy the securit;
rezulations of 1 April 1844. The Director Gene ral, G.C. &
C.S., and the Commanding Officer of IiID, ¥ar Deanrt.e*t
London, administer the provisions of the erreeﬂant relat-
ing to admission of Americzn officers in your theater to

the list.

-~

" f. One or more Amsrican officers assigned to LD,
War Department, London, will be detailed to each American
Field Command, which receives Ultra intelligence. These
officers w*ll be subject to the administration and discip=-
line of the Command to which tney are deteailed. They will
work under-the control of the G-2 or A-2 of the Command

as pzart of nis staff. They will have hac a veriod oy tiain-
ing at G.C. & C.S., and, if possible, with operational A
commands in the Liediterranesn Theater, and this training °
will De directed toward eguiopping them to use Ultra in-
telligence effectively and securelV. Their orimeary re-
dﬂn::blllty will be to eveluate Ultra 1nte111cnncb3 present
it in useable Torm to the Commanding OFfficer &nd to sueh
of his senior staeff officers as are authorized Ultra re-
c¢ipisnts, assist in fusing Ultra intellizence with in-
tellizence derived irom oLher Sources, and give advice in
ction with | maflng operational use of Ultra intelli-
in such fashion that tae security of the source is
ndangered. If at any time the figjugi_thrf ;1bﬂllﬂ-
is now sufficient to occupy rully the time of bhebe
TS, _they may be used for otne; relﬂteu _intellizenc




8, The Commanding Officer and the G-~2!3 and A~2%s of
all American Fleld Commands in your theater, which receive
Ultra intelligence, will take all steps necessary to insure that
the requirements of this letter and of the securlity regulations
of 1 April 1944, are fully carried out. 1In order to safeguard

-the continued availablility of this enormously important source

of intelligence, it is vital that these securlty regulations bs
meticulously observed, and that all personnel entltled to handle
or recelve Ultra intelligence taxe all possible precautions in
connectlion with its handling and uss, When operational actlon
is taken on the basis of Ultra intelligence, the utmost care

nust be takan, by mesans of proper cover, to insure that the action

does not reveal or 1n any way sugzgest that thls source of intel-
ligence 1s at our disposal.

9, It 18 of particular importance that:

p:
&+ Ultra intelligence be tranamltted to the Field
Commands only by_those special channsls mentioned in_
paragrapha 7a and b above, and that communications dis-
cussing or m2ntloninzg Ultra intelligence be transmitted
only by those channels; '

b. Ultra intelligence be dlscussed orally only with
personnal of the fleld commands who are listed a3 auth=
orized reclplents of Ultra intelligence; and

€. Full facllities and opportunity be extended to the
MID, Wer Department, London, officers detaliled to Field
Commands in order to enable them to perform their duties
fully and effectively. The Commanding Officer, MID, Var
Department, London, and his principal assistants, will
visit the fleld commands as_occasion_requires to_consult
with the G-2%s or A-2¥s on msthods of handling and using
Ultra intelligence and on the scope and method of ser—.
vicing Ultra intelligence from G,C. & C.S. to the fis=ld
commands, : :

10. The contents of this letter wlll be communicated
to the Commanding Officers and G—2's or A-2%s of all American
Fleld Commands 1in your theater which receive Ultra intelligenca,




