
MARSHAL LETTER TO EISENHOWER 
ON THE USE OF "ULTRA" INTELLIGENCE 

MARCH 15, 1944 
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Dear Eisenhower: 

WAR DEPARTMENT 
THE CHIEF OF STAFF 
Wash1ngton, D. c. 

( 
.\ 

March 15, 1944 

You are undoubtedly aware of the supreme impor­
tance which the War Departm~nt attache9 to 1ntell1genc5 
known as 11Ultrs.". Thia 1ntell1gence is secured by the 
British frora reading German enciphered radio commun1ca­
t1ons. 

~ -: ' 

\ 

The attaohed Tab sets !orth the basis uoon which 
~rman "Ultra• intelligence is made available to American 
!1eld col!lIIlands. Pleasa give this matter your personal 
attantlon, and take all necessary steps to 1naure that 
the security regulations governing the dis3em1nat1on of 
11Ultre." 1nte111gence are meticulously observed. The 
arrangements deeoribed 1n the attached. Tab are to be fully 
ca?'ried out. 

" t 

Faithtully yours, 

/ s/ G. C. ~,LtffiSF..ALL 

Gener~l D~ · D. E1aenhower, 
Supreme Headquarters, 

Allied Exped~t1onary Force, 
London, England • 
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1. A ·'1arge volume of highly important m111 tary and 
air intelligence is derived by the British from reading German 
radio communications enciphered 1n. high-level German cipher 
s:;rstems. This type ot intelligence is known as "Ultra 11 1ntell1-
genoe • . · 

2. The basis upon wh1oh German Ultra intelligence 
is made available by the British to the US War Department and 

· · to American Field Commands in active theaters 1a governed by an 
agree.!!lent mad~ "1n June, 1943 between the US War Department and 
the·respons1ble British orga.n1zat1on (Signal Intelligence Board). 

3. The British organization which produces Ultra 1n­
te~l1g~noe is the Goverrll!lent Code and Cipher School. the Directo~ 
General _ or which 1s Brigadier Si! Ste~art Men~1ee 1 

4. Adm1n1strat1on ot the agreement of June 1943 is 
controlled by the British _ · through 
Brigs.d1er Menzies, and by the US 'Ha:;:- Department through the 
A. C. ot s., .a-2. · 
. . 5. To carry out the agreement of June 19431 and to 

ass1at in and ·supervise the d1ssem1nat1on of Ultra 1ntell!g~nca 
to A:Ilerlcan Commands in the European Theater, a detachment of 
HID~ ·che title· of which is MID, War Department, London,- has 
been detailed for service in the Europe~n ~heater. Thia detach­
ment 1 s under the direct control or the A• t: C.".of.: 8., G-2, and 
the Commanding Officer ot the· detacbment is the ~epreaentat1ve 
o! the A. C. of s., G-2, on all matters relating to o~ affect­
ing Ultra intelligence in the European Theater. 

6 •. . Secur1 ty regulations gove:n1ng the dissemination 
~nd handling of Ultra intelligence within the EuropeRn and Hed1-

.te:rra.nean Theaters have been approved by the US War D9partment 

l Ap:::-11 1944. 
- - · and will become effective on 

7 • . Undar the agreement o! June 1943 and the security 
regulations or l Apr11 1944, the bas13 ot d1ssem1nat1ng Ultra· 
1ntell13ence to American Commands 1n the European Theater 1s as 
follows: 

a. Ultra 1ntell1gence produced by G.C. & c.s. (in­
cluding the component ot the US Signal Corps at G.C. & 
c.s.) is d1asam1nated . to Field Coli'.lf.lands .only by maans 
of spacial oommun1cation chennels established end con­
trolled by the Director General, G.c. & c.s. · 
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· b. Cor!1lm.~-iications bet·:1een Fi.ald CommanJ.s w:1ich 
-:liscuss or r:ention Ul.tra int:;lligence must iJe passed only 
0T1er the 2bove . specia.l corr.:mii11ication che,nnels. 

·'· • '"'.D. . • • t .. ... ,., ,.., ~ c :. . . c. ~'1.:";1er1cBn OIJ..l.Cers ne.r-c.iciu.'l e a1.. ·..-'";,,. c= .::>. "!•1. 

the selectior: of Ultra int9iligence· for dissei!:in~tion to 
the :"ield Col'IT:l..ands and in the oren=i.ration of the 1;tessa!:"es 

- • c.. 
in w~1ich the . Ultra intelli£ence is so disse..11in-?.ted. 'fh~se 
officers a~e attached ·to EID,. \;·ar Depci.rtment, London. 

d.. ·The receipt e.nd C.iatribution, 2.t t:1e Field 
Coi:!:l!ands, of messages containing or relating to Ultra 
intellieence, is !1andled b~~ Special Liaison Units furnished 
2.r;,d. contr~lled by the Director Generc:.l, G .C. & C .s. The 
n~r3onnel of these tu'lits i~cludes P.zr!e~ican officers attache~ 
to :·.:::n, War Department, ~ondon. · 

e. '£he Soecial Lia.iscn Units distribute Ultre. intel-
l .;i:.-0n-c0 "' 0 ss•.),-·-es only to o":""'-Pic"'l"S at the "';~1d "o,.....m...,~.:i-

_,_, _ -·· - .i;J._ \::-r:. -• - ~- . .. • - ~- ~ i.....:.. •• c;;... ... ~ 

·;!:10 s.:-e listed as entitled to rec'ei ve Ultra intellig enceo 
The eligibility of oi"1: ... icers :for listing as ~uthorized 

. Ultr '3. intelliz:ence recipier4ts is goYerned by t:ie security 
re~1lations of l A9ril 1944. The Director Genar&l, G.C. & 

. C .s .-, a..Y!d the. ·Co~:.nding O±'ficer of J:~ID, -~Jar Dep::.rtEient, 
London, administer the provisions of the a.greeDent relat­
ing to admission of A.meric&n officers in your theater· to 
the list • . 

· f. One or more American officer.s assigned to 1~8, 
.H:-.r Department, London, will be detailed to e~ch Arnerican 
Field Conmand, w~ich receives Ultra intellig ence . These 
of'ficers w'ill be subject to· the administre. tion and discip­
line of the Corrunand to v1hich ti.1ey are· detailed. 'l'hey '.'!ill 
1:;ork under · the control o'f ~.he G-2 or A-2 of' th'3 Comm.and 
as .. o-a.rt-of-·°f3.s s ti:tt:--The'.' wfJ.1 have nae. a-t5erTo·cro-r-t t•a.in-. ~ -. t ,.... (' " c .... d . .. . bl . t' ... . 1 ing a ~ ·~· ~ .~., an , lI possi e, ~1 a opera1..1ona \ 
co::!!-:1.:u·1d3 in the i:fedi t~rra_-r1ea."'1 Theater, and this t!'ainin_g , 
will ~e directed toward equipping them to use Ultra in­
tellil'.';en~e ei'f'ectivelv and sec-1..:.:-e lv.. Their nrime..ry re­
S')ons'ibility vrill be to evaluate Ultra. ·1nteTiiP:.erice; .. · ·:::>res~nt 
it -in-u.s·eable :form to the-Coi~a.naI-ng Of:fic-e·r- ·-and--to-·st.~c.n··-­
of his senior ste.f:f of:ficers as are authorized Ultr2. re­
ci9ients, assist in fusing ultra intelli:-;ence with in­
tel1=..~S.:~!J..Ce d~v~9.f.£9m otn.er_ source3, and give aaVice- in 
co:1..."1ection with m~ing ope!"e.tional use of Ultra intelli­
;e~ce in such fashion that t~e securitv of the source is 
fio~ e!ldangered . If at ~y ti;r.9 -~·~ -f~.0!...2..Z._U~~~.?-__ :!:~~te~J:J:-
6t:nce is not sufficient to occupy fully the time of these 
officers, -~heY: :...r~ay_ 9~ . -~~~<L fq_!:_9_t:Q.~L:r_~.1;;:tg~_int . .?J..ligen,ce 
P.~s_t_~T-rn ·?._nt~s_.'----
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a. The Commanding p!f1cer and the G-21 3 and A...-2? s of 
all American Field Commands 1n your theater, wb+ch receive 
Ultra 1ntell1gence, will take al.l ··steps necessary to insure that 
the requirements of this letter and of the .· security regulat1or.s 
of 1 .April 1944, are f'ull.y carried out. In· order. to safeguard 
·the continued avallab111ty of this enormou:aly important source 
o! 1ntell1gence, it is vital that these security regulations be 
meticulously observed, and that all personnel entitled to handle 
or receivs Ultra 1ntsll1gence take all possible precautions 1n 
con~ect1on . with its handling end use. \'Then operational action. 
19 ts.ken on . the basis of Ultra intelligence,. the utmost care 
must be taken, by means of proper cover, to in3ure thet the action 
does not reveal or 1n any way sU3gest that thia s~urce of intel­
ligencs is at our disposal. 

9. It io of particular 1mportanoe that: 
' / 

a. Ultra int~lligence be transmitted to the Field 
_Q.gmmand_s . 9nly_ ~by __ ~~s.e ___ spec1al __ ~ha;nnel~.m.~.ti~j.on~_4_ µ,._ 
parSEraph3 7a and b above, end that coramunicat1ons dis­
cussing or m~ntion1ng Ultra 1ntalligence _be transmitted 

_Q.;1_ly__Qy _ _;J10J!..~ C~Anals; 

_2._P.:l~-~-~~n.~-~J.1.+geng~-b~._g.-~!!C~~~~Q. __ q_~~ly only wi t!l 
personnel of the field coramands who are 11ste·a -- aaautn-­
orized recipients of Ultra intelligence; and 

o. Full facilities and opportunity be extended to the 
MID, Wer Department, London, officers detailed to Field 
Commands in order to enable them to· perfo!'Ill their duties 
fully and effectively. The CommandL~g Officer, MID, War 
Dapart~ent, London, and h1s principal assistants, will 
y1s~~ - _th:~-- -~1e~~-g9~an_Q..~.--a~ __ o_c_c_a~l.op. ___ re_q_~1r.~_s ___ ~o_ con;3ul~. 

Uwit~ _ _!;_i';~ .. ~2:.~ _9.~ . f\.~.?-~ ~-g~ ]Il~t~4_~ __ 9_f __ ~~~ng and using 
ltra 1nteJ.J.1.gence and on the scope and met!:iod··-or--8eZ-..:·-

vic1ng Ultra intelligence fro~ G.C. & c.s. to the field 
ccmma...'"lds. . 

· 1.0. The contents or th1s letter wlll be co:umu..~icated 
to tha Coiilrlandfng·-o-ri·icti"ra-·aria. .. a:..2r 9··· o·z.·· A~2r"a -of ail" Ariierican --
Field Comrnand3 in your theater which receive Ultra inte11igenca. 
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