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SECTION II -

CONTFNI'S 

Comnendations received by the U. S. 
Naval Cam1lll1i.cation Intelligence::: 
Organization since 1 January 1942. 
(Prepared by OP-20- 2, date unknor.m) • 

Miscellaneous Correspondence relating 
to accomplishrrents of the U. S. Naval 
Communication Intelligence Organization 
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CR/1PTER I 

COMJlk'JIDATIONS OF OP-20-G F'OR COMYUNICATION I NTELLIGENCE 
/ ACTIVITIES IN THE PACIFIC 

The following is a collection of comments on the work of 
. . 

the U.S. Naval C.I. organization received from important Ameri-

can and Allied naval authorities and from collaborating technical 

organizations. 

Part A. Commendations by American Authorities 

a . Battle of Midway 

In June 1942 after the striking victory won by the 

( forces of the U.s. Navy in the Battle .. of Midway, Admiral King 

( 

( 

. ( 

commended Op-20-G for its important contributions to the suc­

cess of the fleet with his not easily won "Well done". The 

message follows: 

No. 1 . 
23 June 1942 

1. Advise all personnel that the Commander-in­
Chief, United States Fleet, Admiral King, has 
this date transmitted to all u.s. Naval radio 
intelligence activities the words, "Well done" . 

2. Admiral Horne, the Vice Chief of Naval 
Operations, expressing his concurrence, passes 
this on via the Director of Naval Communications. 

3. This is a source of pleasure, but issue the 
reminder that this fact also must be kept secure . 

Op-20-G 

·.• 
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On 30 Oct~ber 1942 Ad~iral King i~sued an officiRl co~-

mand~tion f or the part Op-20-G h~d ~lreacy played in the w2r. 

It re~d as follows: 

No. 2 
30 October 1942 

From; Chief vf Naval Operations. 
To Vice Chief of Naval Operations. 

Subject: Special Cocmenda tion for Rndio Intelli­
gence Unit. 

1. The Chief of Naval Operations commends the 
Radio Intelligence Unit under your direction for 
the very excellent work which it individually and 
in cooperation with other units has accomplished 
·in the war to date. The results achieved have 
teen of great and lasting benefit to the war effort. 

e. J. KING 

A9miral Ni~itz, Commander-in-Chief, U.S. Pacific Fleet, 

forwarded a copy of Admiral King's .official commendation to the 

Commandant, Fourteenth Naval District, with the following en-

dorse5ant: 

No. 2 

Froo: 
To 

Subject: 

8 Novc!ll.ber 1942 

Commander-in-Chief, O.S. Pacific Fleet 
Commandant, Fourteenth Naval District 

Special Commendation for Radio Intelli­
gence Units. 

Ref: (a) OpNav Canf. Ltr. Ffl/Pl5 Serial 
02665 of October 30, 1942 • 

••• The Commander-in-Chief, U.S. Pacific Fleet, 
tn~e s pleasure in forwarding the5e v e ry deserving 
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wards of praise fro~ the Chief of Naval Oper ations 
and desire ~ t hat a copy of t his letter be appended 
t o t he fitness r eports of officers and t hat a suit­
able brief entry be made in the records o~ t he en­
listed men concerned. 

C. W. NIMITZ 

b. E~ttle of Guadalcanal 

On 17 November 1942, a fe~ days after t he v ary· important 

Battle of Guadalcanal in which the u.s. Navy won a decisive 

victory, Ad~iral Nimitz released the following dispatch: 

No • .4 

From: CINCPAC 
For Action: COMSOPAC 

COMSOWES?AC 
COMINCH 
OP!lAV 

17 Novea ber 1942 

BELCONNEN COU 14 170139 CETYH 

Once again radio intelligence has enabled the 
fig hting force of the Pacific and Southwest Pacific 
to kn·:n: where and when to hit the enemy. Yy only 
regret is that our appreciation, which is unlimited, 
can onl7 be extended to th0se who read this system. 

To t i.rl. s comml3nda tio!l from CINCPAC was added: 

No. 5 

"Well done." 

E • . J. KI~G 

nr. *7 
' -' \J. ( 



(. c. Col!li:lend.P.ti-:ms by CE~CPAC 

It was announced on .13 May 1944 that t !-;e · follo7Ying ' com-

munication P~d been received from Admiral Nimitz, C~mmander-

in-CrQef, u.s. Pacific Fleet: 

No. 6 

.An invaluable contrH~ution to the prosecution 
of t he war in the Pacific has been made by the 
consistent ar.d unfailing service of the personnel 
of the Co~unications Intelligence Organization. 
It is 7.·1 th profound regret, tha~ for reasons of 
security, this expression of my appreciation can 
not be proclai~ed to all, cut must be confined to 
me~bers of this organization. · 

In a letter to the Chief of Naval Operations dated 

( 27 August 1945, CinCPac stated: 

(. 

No. 7 

During this war·, CinCPac has been in a . 
position to obs erve the treoendous contributions of 
cG~unication intelligence to the success of Pacific 
operations. Comnunication int 2ll~gence has repeatedly 
provided ti~ely and accurate information U?On which 
to base tactical and strategic decisions. A vast 
a:~ount of important information affecting . I:la tters of 
troad sco pe h&~ also been forthcooing fro:n the same 
source. An outstan~ ing example of tl~ contribution 
o ~ coo~unic~tion intelligence is the part it pl~yP.d 
in me king possible tho victory at llidwc.y. Without 
communication intalligence the ~ar would have been 
greatly prolonged e.nd the cost in 1:1en and :rnaterial 
far heavier. Those who ~~ve labored t o produce vital 
information have performed an invaluable- service 
which, unfortuna tely, ca~~ot be publicized • . 

oos· 
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( d. Com.rr. tmdation bv COMSO?AC 
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?ihen Admiral H.:;.l~ey left his post as CvMSO?AC on 15 June 

1944, he expressed himself as follows: 

Nn . 8 

Fr:)~: CornSoPac 
Action: Co:nb COPEK 

15 June 1944 

150620 

nith m7 departure fro~ the South Pacific I 
w~sh to express my appreciation for tho invaluable 
service of the R.I. organization in prosecuting 
cur canp~ign against the enemy and particularly 
for the alert and tireless work of the unit as­
signed to my command . It is regretted that secur­
ity reQuirements permit only readers of this 
system to be infor~ed of oy appreciation. 

HALSL;."Y 

Commendation by Army Air Forces 

. On 25 September 1944 Brigadier General Clinton D. 

Vincent, 68th Composite Wing, 14th Air Force, said of the 

Naval Radio Unit 68th CoQposite Wing: 

No . 9 

During t his time this Unit ha s rendered 
v&luable intellieence service to Headquarters 
68th Co!nposi te Wing by furnishing timely informa­
tion and reports on en emy shipping positions, 
exact times a t w'c~ich ene!lly cities and ereas \"lere 
alerted by American Planes, general intelligence 
trends , p r ediction end evalua tion relative to 
intelligence oatt ers. On many occa~ ions comba t 
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No • 9 (Con t • ) 

intelligence inforoation has been received from 
t hi s Unit in advance of that fra!n other sources. 
The operational value of much of t his inforcation 
i s r eflected in the successful op~r~ti on s of our 
co=bat units agai nst ene~y s !upping ar-d ins tallations. 

f. Com~~ndati0n bv CJ~SUE? AC 

On 14 t pril 1945 the Commander, Sutmarine Force, Pacific 

Fleet, advised the Commander-in-Chief, Pacific Fleet, as 

follows: 

No. 10 

From: 
To 
Info: 

ComSubPac 
CincPac Adv Hdq 
C omSu b? a cAdC o~D 
CocTaskFor 71 131237 

14 .A pril 1945 · 

NCR 1-231 

••• Hlgh percentage of subcarine sinkings is 
based on Ultra inforoation ••• 

The Co~ander, Submarine Fore~, Pacific Fleet, further 

expressed his appreciation on 3 July 1945 as follows: 

No. 11 
3 July 1945 

From: F'RUPAC 
To Op-20-G 030119 

Guam 

.Kno~ing thnt the credit belongs t o all 
officers and enlisted in the Comintorg FruPac is 
pleased and proud to pass on to you as Top Secret 

;,. · . 
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No. 11 (C8nt.) 

the follo~ing ncornmander Submarine Force desires 
to express his admiration and appreci~tion to the 
officers of FruPac for the splendid support and 
cov~rage given by you to the recent submarine 
operation in the Japan Sea. May the great success 
of this expedition repay you somewhat for your 
tireless efforts to strike this blow at the heart 
of the enemyts eopire. It could not have been 
done without your help.n 

g. The Okinawa Campaign 

As a result of communication intelligence supplied prior 

to and during an all-out attack by the Japanese on 6-7 April 

1945 aga~nst American forces engaged in the occupation of 

Okinawa, the u.s. Navy was able to bea~ off concerted air at­

tacks and sink most of the enemy's striking force, including 

the battleship Yamato. Subsequently, both Fleet Adciral King 

and Admiral Horne transmitted "Well done". (No, 12) 

The comments of Admiral Turner ·on the value of the com-

munication intelligence supplied to U.S. N~val forces at 

Okina~a were transmitted on 23 May 1945 as follows: 

No. 13 

From: 
Action: 
Info: 

FruPac 
Guam 
Op-7.0-G 222123 

23 May 1945 

PAF.ES 

Admiral Turner has indicated that the despatch~s 

• 
(' ~ 1 
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( 

\ 

No. 1 3 (Cont .) 

in. 35S were of i r:unense v a l ue and t ha t the anal ysis 
of i mpendine J ap operations, particularly air, were 
of highest quality and "Perfectly fine i n eve~r r e­
spect". A well done to st~tion A and t he j oint 
activities under your supervision. 

Ad~iral Spruance, Commander FIFTH Flee~, st3tcd in his 

r eport on the Okinawa c~paign: 

No. 1.4. 

The Fifth Fleet Badio Intelligence Unit has 
been of v ery great assis tance to t his command dur­
ing the ICEBERG (Okinawa) o peration. (Ref : Ltr. 
d~ted 23 May 1945 from Cocdr. 5th Fleet t o Oinc, 
FruPac, Ser. 000128.) 

In June 1945 HMS Trenchant sank the Ashlgara, a Japane~e 

cr~ise~, a~ a re sult of infor~ation made a vail able ~T U. S . 

Naval Co~untcation Intelligence. 

No. 15 
10 June 1945 

From: 
Action: 

Coc7thFleet, Tolosa 
C8UINCH 

Info: Com7thFleet (Adm. Barbey) 10021) NCR 4748 

Connection Trenchant-Ashigara case ?. i~portant 
factors involved . 

( a) Success UDlikely excep t f or magnificent in­
t ellieence information made avail?. ble . 

(b) Impossible f or large US t ype su~~arine t o 
have conducted daytiDe operetion sirnil i r t o 
Trenchant. They had triec anc failed south 
of Banka. · 

.4 •• 
: . ( 
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Part B. Conmend2tions by Allied Authorities 

a . Commendations by Australians 

A cryptanalytical success of cons iderable importance 

brought recogniti on fro~ the Australian unit at Melbourne: 

No. 1 
12 J anuary i945 

F' r om: FF.U~F..L 
P.ction: D.AZE 121135 

FP.UME.L will reciprocate with a case of 
Melbourne bitters if Negat supplies under lend 
lease a duplicate of t he c~;stal ball used to 
unravel the · }. Congratulations on a 
t::lagnifi.cent piece of work. 

On 23 Kay 1945 Admiral Guy F.oyle, Chief of Staff, Royal 

Australian Navy , sent t he following comcunication to t he 

t.irector of Naval Co~~unications: 

No. 2 

Commonwealth of Australia 
Cepartment or the Navy 
~lavy Office, Melbourne, S.C. 1 

My de~r Redman 

2 3 l!ay 19.45 

On relincuishing my a9pointment as Chief of 
Staff of the Royal Australian Navy, I -:;ould like 
to express thanks for t he great a ssistance r en­
cered t o me as Co~ander South West Pacifi c Sea 
Fr ontiers by your Co~unications · Intelligence 
organization. 
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No. 2 (Cont .) 

I also ap preciate very much the continued 
help you r~ve given us since FR~dEL was trans­
ferred to t he control of the R.A.N.;. 

With kindest r egards, I r emain 

c.-

Yours sincerely 

Guy Royle 

Commendations by the British 

.- During the course of the war in the Pacific, the British 

congratulated Op-20-G on m~y cryptanalytical successes. Per -

tinent messages from the authorities of the British Government 

( Code and Cipher School follow: 

No. 3 
4 June 1943 

Froc: GCCS 
Actions OPNAV 040932 CANOO ULTRA 

Hearty congratulations on breaking the new 
indicator system so soon and so effectively. 

No. 4 

From: 
Action: 
Info: 

GCCS 
OPNAV 
wx 517 

10 November 1943 

l00901Z C.ANDO ULTRA 

., 

~e would like to offer you our hearty congratula-
tions on getting into - --.*, J in 
\'i' h.at must b~ t he sh~rtest time on record. 

* Principal J apanes e Navy code. 

014 
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No. 5 
1 J<Jnunry 1944 

Froo: GCCS 
Action: OPNAV 010836 CANDO ULTRA 

Now that . * system is solved necessity for 
cabling ma t erial no longer e~ists. Thank you for 
your assistance in t his c~tter . 

*J ~ pnnese Navy . 
No. 6 

1 4 January 1944 

From: GCCS 
Action: OPNAV for Op-20-G 191019Z WX721 CMirO 

Your R.I. and R.I. Summaries greatly appreciated 
here . Same applies to crypto-inte1ligence caily 
sumneries. Many thanks . 

No. 7 

From: 
Action: 
Info: 

GCCS 
OPNAV for Op-20-G 
111412Z WXll5 

14 Feb~~ary 1944 

CANto ULTRA 

Congratulations on your very successful nork 
in gettin~ into the new ~. 

*Principal J.<!panese Navy code. 

No. 8 
22 February 19~4 

Fr o!J: GCCS 
Action: OPNJLV . 211721/Z 

Very pleased t o h3ve your r econstruction of t he 

01 5 
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(- No. 8 (Cont.) 

C. 

Jade* keyboard and would be interested in further 
details. 

*Japanese Navy cipher machin~. 

No. 9 
\ 18 March 1944 
, • 

From: GCCS 
Action: OPNAV 1.71.$53Z 

Many congratulations -on your reconstruction of 
wheels of • • . Much impressed by your phenom-
enal progress after original break. 

*Japanese Naval r cipher Jnachine. . ~ . . 

No. 10 
9 Way 1944 

From: GCCS 
Action: Op-20-G 081549Z 

Warmest congratulations from ·our P party 
and the ·rest of us on your very important dis-
covery of relationship bet~een . and· ~ 

*Japanese .Naval __ _ 
**Japaneee Naval · 

No. 11 

From: GCCS 
Actiont Op-20-G 

additive cipher. 
cipher machine. 

30 May 1944 

AI 14475 

Congratulations your break in ~. 

*Japanese Naval cipher machine . 

016 
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No. 12 
2 Nove!!lber 1944 

From: GCCS 
Action: Op-20-G 021505 

Congratulations on .your progress with · - ~:- 1 

We are clearing the decks to take on code, and 
await further details from you. 

*Principal Japanese Navy code. 

No. 13 

From: GCCS 
Action: NEGAT 051338 

Coneretulations on speedy 
cator procedure on - - -i*' and 

· . . · 5 May 1945 

solution of new indi­

your success there 1s no point in our 
to receive headings. Thank you 
them to date. 

In view of 
continuing 
for sending 

*Japanese Naval auxiliary code. 

·No. 14 
17 Yay 1945 

Froll!: GCCS 
Action: NY.::OAT 1.70901 

. . 
., 

Congratulations on I*· We eagerly await full 
report. Please signal immediately order of letters in 
input. 

*Japanese Naval · , code. 

•' 
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No. 15 
18 May 1945 

From: GCCS 
Action: . fiEGAT 181040 

t*< • Heartiest congratulations on a 
brilliant piece of work. 

*Japanese Naval code. 

?lo. 16 
18 June 1945 

From: ·.Gees 
To: · op-20-G 

GCCS has requeste.d me to coE!ey their congratu­
lations on your solution of ·_ 

No. 17 

From: FRUEF 
Action: Nf.OAT 

6 July 1945 

Congratulations on speed of recovery in this 
phase. 

This co~pletes the list of specific commecdations 

for the contributions of comcunication intellig~nce to the 

success of the U.S. Navy in the Pacific. The next chapter 

will contain citations indicating the important role plnyed 

by Op-20-G in tho war in the Atlantic and European theaters. 

·-· 
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CEAPTFR II 

c o:,!i>!F.NDATI0NS OF OP-20-G FOR CO~r!~1HHCP.TION I"\'I"ELLIGFTICE 
ACTIV I T I F S Pi T~F t~TL /.?ITIC linD F.UP.OPEft.N 'fHF ATf P.S 

During the course of the war in the Atlantic many coo-

F-endations were r eceived fr~c the British in regard t o the 

s peedy deci p h e r ment o f Geroan ~cssages in ~achine sys tems 

whi ch the ene!!ly and rr.any o t hers believed to be unbreakable. 

~To . 1 
. 5 Februa ry 1943 

Frcm: GCCS 
To Op-20-G 

Y-any than~s for the Limpet~. (Offizier .Traffic) •. 

No . 2 

From: GCCS 
!o OPNAV 161521 

"---- Congratulations from 
Bovril* week .w · 

Ma rch 1943 

on col~snal 

*Machine assigned to German Air Force problems. 

No. 3 

Frofl: AM..t7AVDEL (LomLm) 
To : Op-20-G 

November 1911-3 

221433 

"-----work done by you very ouch ap::-rccia ted 
h er e and mc.ny worthwhile j obs have been d one tho. t 
c ould not other~i se have been atte~pted.n 

.. .... : . .. 
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No. 5 
ll July 1944 

]'rom: . GCCS 
· · To : Op-20-G 

· ••• Duenna* will ba' or · vi te..l ·1.!np¢rtaa.o e to us ••• 
. :' 

*Hi~~ . n:pced . analytical ~chine .·-_ . 
i : ~- ... 

-.· .. : .. ,. 
,. .,.. : .,.,. .. · .. ~ . .:· :- ._ .. -·;: '• : . -

·· : .. No. 6 · · · · · · · :: .: . · · ·· ·· ,. · -. · · 
} • .. . .. . , ., -· . · . · ._.>· :· ~' __ ·.,_.17 AuguSt 1944 -.. ·. 
L _··. ·. _ . . ~-> : .. _:-·~·:. ·. :rrol!l: _ GC~S ,:../ .. ::.:···>:..;: .: ·-.:-. :.:.·<~-:: .... . . · _.. ·:= _· -. . :-
=; •• ·: ·. - •• • : . ·. - . T~ .. , , 011 20-G _ ... •.. - ·:;· .. _ .. :. ··: .l_.7l:J..,)1 ~, .. :.:·: ~-- .. . , ~. , . -· .. 
z· . - . .· .... -.... .. - - · . -. -: . :· , __ : ... ..... . -:..· -~-:~ -_ -_· :.-__ ; .--~ '"': .. -- ·- .. 

··· ·~.... . .... ·· ,-~ Most grateful ror your work qn Rookot* ... 2 and .3 
·· .: . .. ·-. :. ·;·_;. ·. which et.!'ectively proves that the~e keys ·are ·.not 

· -- · . : ··: :-· : .. · .. : 011 Rocket l':leohine. -:. Furt!ler _ atte::lpt.n. to break will 
· · · · · therefore be I:ade on assll:ll_ption. that · they use nor-

.( 
> • . ....... ... 

. 
\ 

~ . 

·-·~-

. ·-· 
.. , 

· .. 
.... .. 

mal machine. · -· :: · ' ·. . · 
. . 

*Dn-\cnown German .Air .Force keys. -_.. · _ 

.· ... 

Fro.:!l.: 
To : 

GCCS 
Op-ZO-~ ·' 

. . 
~ :' . :- . ~ .. : . ; : . . . . . . . ' ~ . .. . . . . : 

: 17 August 1944 

171432 
. 

Assis~oe o~ Bovr11 * b001bes is to una· 1llvalua­
ble b.7 - -

~See lio. 2. 

No. S 

Froza: 
'1'0 . 

• 
occs­
op-20-G 170856 

Co~~~tulutions from all on 

., 
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2.6 Decei:J.bcr 19!.4 

26095J 

Hearty co~~ .. e.tu1atloru:: rr m J>J,tHAVD:::.<:I. to D!.:.6!lna* 
:party. 

*See No. 5 

No. 10 
26 Dec~1bcr 1944 

To • • O_p-2o-:; 261046 

Heartiest consratulations on Duenna* succe!ls . 
Puma¥* is key ~r f irst clans im?prtance whlch ~e 
were mo&t e.nxious to break. 

*see :io. 5 
*•Ger:uan ;h~y key . 

no. ll 
•· 27 DCC 3:Jber 1944 -:-· 

Fro.w.: GCC.J 
To : rCG.ri.T 261923 

-c~ni3ru~u.lations on good work by Duenna*. 

*See Ho. 5 

no. 12 ' 
./ 

FrotJ.(' GCCG 
2.7 

27180) 

Your D~enn~* succes s has enabled un to read 
Pl.l.!la"'~ 17 t b.roush 23 Dece;uber t-; ith e. chzi.n.~e that 
either 16 or 24 'llil l follow. 

*.soo Ho. 5 
• *sea I:o. lJ ' r 

r 

10' , ..... ~ 
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No. 12 
From: GCCS 

JO Je.n~ry 1945 

To : Op-20-G 

Congr.!ltulations on Duonrla Groensha!lk* break. 
Intelligen-ce V!Uuc hi.sh but G:-ee_ru:;!lank Dcr~** now 
suspicioned d~ily aftni~. 

;j<~ :-:nan 1l.r::1y key. 
*.'It .,. 

!~o. 1ft 
1 3'ebruary 1S45 

Fran: 
To . . GCCS 

Op-20-G OllJOJ 

lA:ly thrtnks breuk E-27 w!:lich is mo:: t ?;elcome es 
no Puma • read since 7th.- arcuk ct R-21 secured H-19 
C!l ~e key . 

*see uo. 10. 

No. 15 
lJ February 1945 

?rom: 
To : 

• 
aces 
Op-20-G 130944 

"Very many thrulks for porticula.rly S\.!ccc~£ful 
.Bon-il * work (29 broaks) duri:1e; lust tour day-s. 

*see N'o . 2. 

Ho . 16 
11 1;a1'C~ 19 ~5 

Fro.::.J.: GCC:: 
To Op-20-·J 

Many thaaks for qulcx break and co2p leto solution 
or il-38*. 

022 
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No. 17 
ll !.!.arch 1945 

.Io'rom: GCCS 
To : Op-20-~ ll2105 

Congratulations on H-35, todeys second very 
~elc~~a Due nna * b~eak. 

*seo Lro. 5. 

Ho. 18 
3 .\pri1 19.:~5 

:l~aa: GCCG 
'l'o : O_p-20-G 031949 

~Y thanks for gra.'1d work on J"a~uar~. ~clci.: 
brca~ mo3t value~1e . · 

From: 
To • . CCC~ 

Op-20-J 061021 

6 April 191~o5 

Con.gratula tioLUJ o~· Donue.r·* bre~ and V8r'J in­
teresting information. 

*~ccial sub~rine key. 

Uo . 20 
8 ~1 1945 

!<'ro::1: ccc::. 
To Op- _0- J. 031J47 

Thcn.k you .!'or very s ucce::::.ful r e::mlts ( r c ~:r;.o* 
wor~: on Dolpb.i.n.) ~· 

*E13h speed ~alytical p~chino recovcri~~ sett ln~s . 
*~Northern sub;.JB.ri.'l.e l.:ey. 

·' 
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No. 21 
lO Uuy 1945 

Frorn: GCCD 
To : OP-:-2 0:-0 

Your tclcgr~ GYA 570 deeplJ appreciated b7 nll 
ot us he.ro. Op-20 's invo.luable loyal help and 
cooperation will remain one or Ot..i.r ha.pi,'lo .s t t£o..:uo- . 
ries. « e are ~ith you nmv to help as and hew best 
we c.b.ll. in -.J~at reQe.inS or tt.e \*Jar a gai.::st Japan. 

no. 22 

l'rom: 
- To : 

a.ccs . 
O_p-20-G 

. 
24 l!ay 1945 

. 24"i7Ji9 ~(·e . 
.,i l · ' • : . • 

On closin8 down this ool".respon.dence would like to 
convoy our sre::tt app:-ec1at1on ··or Duenna' s* successes 
and of ·our very !riendly.· relntion.s .• 

. -
*.see No. s. 

~he ~oll~~ing co~~ents are ~en tro~ · the GC & cs 

history ot .wo~k · on the Enig:na ... Since ~hey wer~ obtained 
• •• • • I' •• 

... froSl ::W.te:rial ~hich appararitl7 was not -i.otended.'!or our 
.. 

·perusal, it in believed that they represent the true Brit!~h 

eval~tion of our contribution. Their oo~ent on our con- ~ 

centra. tio:~. on the Eh!!.rk prQ,h_lel!l is :~;,plained by tt.e tact · 
- ~ 

tr~t ·we ~e~o dotc~ined to get the ·s~b~arine prcol~ under 

control, a!'ter which our interests · became .more wide~pr~d. 

No. 2J 

. B~~ore atte~ptlug to aoseas the value or the con­
tribution of Op-20-G, which lres ismcnse, and Hlno tho 
dif'floultles wt;Uc!l. a.roso, which were f a irly n ur:torou.s . J 

_, -_.._; 
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it is essential t o understaP-d t ha t t hey wer e very 
dif f er en t from ourselves in their fun damental organi za­
ti0n. They w~re second in the field and agreed, and 
_kept to the agree~ent, to play second fiddle and so 
naturally the people they put into thei r Ger man machine 
cryptography were not the best cryptographers they had, 
but rather efficient and intelligent organizers with 
cryptographic knowledge. Also most of them started at 
a time when every member of ____ had at least 2 years 
invaluable and varied experience of machine cryptoeraphy 
and doubtless mistrJces they made were only the same t 
mistakes as we ourselves had been ~aking 2 years before. 
Their organization and its machinery was created for the 
special problem of Shark ~tlantic U-boat keyi7 and was 
staffed with Naval personnel; there existed no coopera­
tion between the servi~es cooparable to tha t existing 
between ourselves, _ _ _ _ .J N.::.val Section and ____ _ and 
they had not the knowledge of or the dealings with 
other machine keys which we had over here; it~~s 
therefore nstural, however regrettable, that they should 
tend to be narrow minded and to regard Shark as the only 
really icportant thing in life. This attitude let it 
be said at cnce, was rapidly thrown over by such people 
as Co~~ander Engstrom, Lt. Com11ander Church, ?-nd ~he 
series of U.S.N. liaison officers in this Section and 
we could be sure at all ti=es of their cooperation in 
any sche~e ca lculated to increase the return to be got 
from the bombes. 

In the course of 1944 it beceme obvious that Op-20-G 
were as \":ell ~ualified as ourselves to decide ·which 
Shark TJere worth runnin& and by half way through 
1944 they had taken over complete control of sr~rk and 
undoubtedly knew far more about the key than we did. 
Our function was to send reencodewents from Narwhnl or 
Plaice as they occurred and we played no part in the 

The number of days they ~roke in 
with co~paratively small expenditure of 

bo~be ti~e in the very · - - days which followed the 
dea th of Biscay Weather represent an extre~ely fine 

~chievement. 

The acceptance by Op-20-G of the principle of 
pool ed bombc r esources was a f<-tirly sloVT one. An 
analysis at t he end of 1943 of the boob~ ti~e used per 
day's traffic rend on various N~vnl keys showed t ha t on 
Porpoise th~ aver a ge nua ber of h0ur s r.~ r. 9, Gr~mpus 11, 

02b 
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Do~ph1n 74, Sun£ish 186(?), Seahorse 2$0, Shark 5JJ, 
Turtle 1500 ••••• on this the Weekly Report oo~ents: 

n·,'le are as}~ing the AI:ler1cana to give Bovr11 
· · Jobs preference over weak Turtle ~onus 

-as these give such poor return ·ror money." 
:' ,. ·- .. .... . .. - . . . . 

By t~e t~e t~c £eco~d Front oponod very olooe 
end e!ficiont coopcratio.n. ·.exis.ted. ?riorities or keys 
were decided at \';eckly ·Jrieetineo at Ylhlch the u.s.N. · 

. reprf;sentative \"'IUS pre~ent and Op-20-G stucl( most 
lo~TUlly to the priorities a~ laid :down, ~WL~ng a 
vant nunber of _ _ _ Jobs _and enabling the~ to bre~k 
kcyr1 \"rhich would otherwi.De ho.ve r()mained unbroken. 
I tnir~ it is a considerable tribute to the good acnse 
of ull parties concerned~ and ~ozt eap~cially to 
.O_p-2a-G vlho were in a SO!:lewhat irksome po±ion, that 

· -. rela tions were at all ··t~es · cxtrew.ely cordic.l e.n-1 that 
1 t vms !=OSzibl · . to set so much work so eff iclcntly do2e 
when the ~ch!nery had to be shared by J groups of 
peoplo , each feeling a~ heart that their own particular 
probl.em vre.s tho one which reaJ.ly !ilattered. 

The credit tor reviving . . 
ci~her used between Be=lin and Tokyo) in 1944 . 

E~en entirel7- to Op-20-G who reaped thelr re~~d in 
the ereat interezt shown in the koy not o~ly in ~erica 
but also i!:. !laval Sectior1 'riho c a.me to re3ret their 
er~t·nhile c!i-zds.inful attitude. 

--
To Op~2J-~ eoes the creeit tor discoverine how 

t~c ~turfieh J keys worked . Starfish wer~ eroup~ of 
. tr!! .::~'ic e...:ter!le.lly aiclle.r to Eu."lti!:l: but using 
di1'fer~nt _ . ; they were distributed to 
i.:C.i 7iJL:a.l blcci:n.C.c runners. Stnrfish J w~3 built u, 
fro~ tho SWll'ish keys on a pri~ciplc; t he 
first 5to.rfi31l brenk wus ma.d e in Dece:!lbcr 19l~o3, £:.r.d 
disco•;ery or t~c Ste.rfish 3 relations hi,;::o Ctl::!.c in 
l~arci.! 1944. 

!3rcakin.-; of Porpoise ·;:;us .r:-o~::;iblc on tee .\.:;.!erican 
bo. :~bcs ... ~ nd i!lte.cDl ve rc~e~rCll r:rc;luc ecl t:. :.r L:.! :t~e !.~ .; f 
e.:-=:c ello ::;.t · .a::-~kl.:1g of Po::-pol:.;e on gave 

02G 
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The discovery of reflects 
very little credit on ' M~st of the work was 
done in M2.y 1944 ~t Op-20-<f by Lt. Co::~dr. Church and 
his a~sistants. There is no daubt that ove had paid 
insuf!lcient attention to the study of 
~nd by our failure had wasted a consider~ble · ~~ount 
of tioc in the past . 

,.. , 
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G:&'NEHAL COW~NDATIONS, CQW,. .. ENTS AN'D STATE17ENTS ON 
THE VALUE OF COM!~1ICATION INTELLIGIDJCE 

Part A - General Commendation bz the Secretary of 
;the r~avz 

On 23 May 1945 the Secretary of the Navy inspeoted the 

Naval. Communications Annex. and as a result sent the t ollowing 

communication: 

No. l 

TIIE SECRETARY OF THE NAVY 
wASHINGTON 
23 Mey 1945 

My dear Captain: 

I was greatly impressed, as I know anyone wculd 
be, with the visit to your building yesterday~ 

Inoidental.ly, I spoke of 1 t to the President · 
this morning and recommended to him very strongl7 
that he mako a similar ·visit himself, which he said 
he would do in the very near future. 

Op-20-G, 
Naval Co~unioations Annex, 
Navy Department, 
Washington 25, D.c. 

Sincerely yours, 

/s/ James Forrestal 

.. . .. . ·: • • •• !" 
0' lo i • '; I J I ; _! . 

-'• 
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Part B - G~ncr~l Commendntions by CNO 

On 17 SP.p t ember 1945 Adoiral King sent the follo~ing 

r:1essage to the Communication Intelligence organization: 

No. 1 

r wieh to express, to all t hose concerned 
~ith the collection, production, and disse~ination 
of Ultra, my apprec iation of the vnlue of their 
'";"crk in direct contribution t o t he winning of our 
wars. You will always be entitled to a sense of 
deep satisfaction in the knowledge of yo~r contribu­
tion to the saving of thousands of lives and the 
hastening of the destruction of our enemies by your 
efforts. 

In a letter to t he Secretary of the Navy, da ted 3 

October 1945, the Co~~ander-in-C~ief, U.S. Fleet, and Chief 

of Naval Operations stated: _ 

No. 2 

It is fully ap~reciated that our succes s es 
in both ~he Pacific and the Atlantic •ere, in a 
large measure, due to the acco!!!.pli·shrnents of the 
N~vy•s Communication Intelligence Organization~ 

r ·. 
029 
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Part C - Gen eral Commendation by VCNO 

Vice Admiral F. J. Bo r.ne 1 Vice Chief of N&val Operations, 

v i s i t ed the Nava l Communica tions Annex on 14 November 1943, 

and as a result of hi s observa tions sent the following letter: 

No . 1 

NAVY DEPARTMENT 
Office of the Chief of Naval Operations 

Washington 

Op-01 Hu 
Serial ~9002 13 November 1913 

Froa: Chief of Naval Operations 
To : Op- 20-G 

Subj: Communication Intelligence - effici ency of 
organization 

1. The Vice Chief of Naval Operations has been 
greatly impressed by the effective efficiency of 
the organization of Communication Intelligence, and 
he wishes to take the occagion of his visit to the 
Co~munication Annex today, 13 November 1943, to ex­
press to you, and through you to all ~e~bers of 
your organization, his hearty congratula tions on 
~he extremely important work that has been done and 
the assistance t hat has been given to our force~ 
aflos t in the destruction and def_aa t of enemy forc~s. 

2. I cannot stress too greatly the vital i~portance 
of th~ ~ark that each individual in your organization 

r 0.30 
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No. l (Cont.) 

is d·:::>ing, and I can assu-e each one of them that no 
matter how small to them may seem their part, 
each p~rt is vitnl to the production and dissem­
ination of the information obtained and that each 
one of them is doing an essential part in the 
ulti~ate victory that will come to this Country. 

/ s/ F. J. ·Herne 

Vice Chief of Naval Operations 

031 
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Part D - Co~~ents by Deputy Officer in Charge, JICPOA . 
The following remarks are extracts !rom the Narrative 

. . 

of the Combat Intelligence Cente~• Joint Intelligence Center, 

Pacific Ocean Areas , prepared by Captain~. 1. Hol~es, u.s. 
Navy (Ret.), Deputy Officer in Charge of JICPOA, d~ted 

8 November 1945. This narrative was forwarded to the Chief 

ot Naval Operations by the Commander in Chiet• u.s. Paoitio 

Fleet, with this comment: "Captain Holmes had an unequalled 

opportunity to observe and take part in the development 

throughout the war ot Int~lligenoe tor high command. He 

played an able part in this dev~opment and his recorded. 

observations and opinions are therefore of unusual value.~ 

No. 1 

"The !actors that Titally afteoted the Battle .or 
Midway were many and complex, but it is undoubtedly 
true that without radio intelligence it would have 
bean impossible to have achieved the concentration ot 
force and the tactical surprise that ~ade the victory 
~ossible • 

• • • • • 

"The tate ot the nation quite literally depended 
upon about a dozen men who had devotud their lives and 
their careers, in peace and in war, to radio intelli­
gence • 

• • • • • 

"In the defensive stages o! the war, radio 1ntdl­
li6enoe was not only the moat i~portant souroe of in-

r , 
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telligence in the Central Pacific, it was practically 
the only source. There were very few captured documents 
or prisoners of war. There were no photographs ot 
enemy held positions. In the Central Pacific, excluding _ 
the Solomons and New Britain., spy and coast watchers' 
reports never supplied any important inte~lige~ce • 

• • • • • 

"During the v.·hole war the enemy's traffic was 
consistently read in detail and in great volume. 
After the Battle of the Coral Seas, most of his 
major ~oves were disclosed through this source alone. 
~nenever the main code was not being read, a feeling 
of frustration and exasperation permeated the radio · 
intelligence organization and spurred them on to eaoh 
new success. Even duriLg these periods the darkness 
was not complete. Much 1nfor~at1on was learned !rom 
traffic analysis short of decryption~ Minor ciphers 
were usually being read. Frequently the information 
gained fro~ the minor ciphers rivaled in importance. 
that gained !rom the main naval code. Rather consistent 
success in breaking-the weather code resulted in more 
and more reliance on an excellent Japanese weather 

·'Observation system • 

• • • • • 

. ttJust how many -submarine contacts were made through 
radio intelligence .will :probabl·y never be known. Par­
tiijularly in the beginning o! .the war, every effort was 
meJe to dtstroy all traceable connection between sub­
marine operation and radio intelligence. However, it 
is kno~n that the number of successful contacts rose 
and fell with the success of radio intelligence in 
decrypting enemy messages~ . On several occasions every 
submarine on patrol in the. Central Paci!ic area was 
busy on information supplied by radio intellige~ce. 
From the intelligence _viewpoint; the results were most 
gratifying. This was one form ·ot intelligence that 
showed immediate tangible results. So~etimes it was 
only a matter of hours between decryption o! a message 
and a submarine report of a successfu~ attaok. The 
news of these successes was imu_ediately relayed to 

r , 03 3 
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radio intelligence personnel who were responsible for 
the results. Thus evoryone in the busine~ s felt they 
had a personal oontact~th the sub~arines on patrol 
and felt personal responsibility .for the qual~ty ot 
the information furnished them • . ·· The effect of this 
on morale is ditrlcult to overestimate • 

• • • • • 

"F.adio intelligence had been, and continued to be, 
phenomenally successful in its field • 

• • • • • 

"l!'or the d·uration of the war, ·combat [.f.e., c.r.c.7 
was engaged in the production and pro.oossing or intellr­
gon ce or high cle.osificat!on tor higher o on:mand echelons 
only. The most timely, end the most important part ot 
this intelligence,· was rroduced by radio intelligence." 

~ .. _ 
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Part E - Statement of the Honorable C. ~ . Hancock 

Th~ following staterr.~nt we.s ~adc by Con~ress1tan 

:aanoock cf ~ew York on. the floor o1.' the House of F.epre-

sentatives in sup~ort of s. 805 and is ~xtracted from the 

Congression~ ReGord, 25 October 1945, Vol . 91, Ko. 187; 

p. 10210: 

" .. . . I believe thut our cryptographers in the ~er 
v.-ith .Tepe.n did as Jt.Uch to bring that war to a suc­
cessful and early conclusion as any other grou, of 
n:.en. 'Iheir VJork sc:ved thousands or precious lives. ­
They ~e entitled to elory ~nd national gr~titude 
wnich they will never receive . ~e broke down the 
J~panese code almost at the ·beginning of the w~ , 
a.u.d we knerr; it at the finish of the war . Because of 
that knowledge we W~Fe able to intereept end destroy 
:prs.ctic&.lly eve-ry supply ship and convoy that tried 
to res.ch the ~:hilippines or ar:.y Pacific islar:d. We 
knew, for exawple , that shortly atter MacArthur 
landed on Leyta a large convoy wi-th 40 , 000 Japanese 
troops was dls_ratched to reinforce the Japanese 
forc~s there. They were ~st by o~ fleet 3nd by 
our airplanes c.t sea ond y;ez-e t otally destroyed. . 
Not a ~ap reached Leyte. ~nether small exam~le: 
Our for~es knew that a certain high-ranki~g_ Jap­
anese admiral was hef:.ded fer t1 cert e.in SI-Ot u t c. 
certain ti:r.e. i'.'hen he arrived tl:!.ne our planes 
~e~e on hand to receive him. " 
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Part F - Statement of Pearl Harbor Investigating 
Committee 

The following statement with regard to "~agi'c" , 

the cover name for Co~munication Intelligence, appeers 

on page 232 of the Report of the Pearl F.arbor Inves­

tigating Committe~ of the 79th Congress : 

" •••• All witnesses familiar with ¥.agic material 
thl:·ough.out the war have testified that it con­
tributed enormously to the defeat of the enemy, -
greatly shortened the war, and saved many thousands 
of. lives." 

036 
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Part G - Statement of The Honorable Chan Gurney 

The following statement was made by Senator Gurney 

of South Dakota on the floor of the Senate in opposition 

to proposed reductions in the Naval appropriati9n for 

1948 and is extracted. from the -congressional Record, 14 

February 1947, Vol. 91, No. JOt p. 1081: 

" •••• Not only will curtailment of programs be required 
in the areas just mentioned, but research and devel­
opment of vital concern to all or us will be neces­
sarily retarded; intelligence activities, so im­
portant when other fa_ctors ot national security are 
shrinking, must be curtailed. Naval co~unications, 
including communication intelligence which played 
a vital role in the recent con~lict, will sutf&r.~ · 

OJ7 
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Part H- General Ue.rshall's Letter to Governor Dewey 

The following is the text of a letter General 

Marshall sent to Governor Dewey of New York on Sep~. 25, 

1944 concerning the breaking of secret Japanese codes: 

'PCP gt"QfdS'iP 

(FOR UR. D~'S EYES ONLY) 

My Dear Governor: 

25 September, 1944 

.. .. 
I am writing you without the knowledge of any 

other person except . Admiral King (who concurs} 
because we are approaching a grave dilemma in the 
political reactions of Congress regarding Pearl Harbor. 

~bat 1 have to tell you below is of such a 
highly secret natUre that I feel compelled to ask you -
either to accept it on the basis of yaur not com­
munic~ting its contents to any other person and re­
turning the letter or not reading any rur;t;;~r and 
returning the letter to the bear~r. 

I should have preferred to talk to you in 
person but I could not devise a method that would not 
be subject to press and radio reactions as to why 
the Chief of Staff of the A:rmy would . be seeking an 
inte1·view w.i th you at this particular moment. There­
fore, I have turned to the method of this letter, 
to be .delivered by hand to you by Col. Carter Clark 
who has charge of the most secret documents of the 
War and Navy. Departments. 

In brief, the military dilerrms resulting from 
Congressional poll tical battles of the political cam-· 
paign is this: · 

The most vital evidence in the .Pearl Harbor mat­
ter consists of our interc~pts of the Japanese dip­
lomatic coffimunications. Over a _period of years Ol~ 
cryptograrh people analyzed the character of the 
rr.achine the Japanese are using tor encoding their 
diplomatic messages. Based on this, a corres_ponding 
rr.achine was built by us which deciphers their z;.es-
sages. r :.. 
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Part H - (Continued) 

Therefore, we possess~d a wealth of information 
regarding their moves in the Pacific, whioh in turn 
was furnished the State Department-rather than, as 
is popularly supposed, the State Department pro­
viding us with the information·-but which unfortunately 
~ade no reference whatever to intentions toward 
Hawaii until the last messase before Pee. 7, which 
did not ree ch our hands until the following day, 
Dec. 8. 

Now the point to the present dilemma is that we 
he.ve gone ahead vJi th this business of deciphering 
their codes until we possess other codes,· German as 
well as Japanese, but our cain basis of information 
regarding Hitler's intentions in Europe is obtained 
from Baron Oshima's messages from Berlin reporting 
his interviews with Hitler and other officials to 
the Japanese Gover~~ent. These are still in the codes 
involved in the Pearl Harbor events. 

To explain further the critical nature of this 
set-up which would be wiped out almost in an in­
stant if the least sus-picion were aroused regarding 
it, the Battle of the Coral Sea was based on de­
ciphered messages and therefore our few ships were 
in the right place at the right time. Further, we 
were able to concentrate on our limited forces to 
meet their advances on N~dway when otherwise we 
almost certainly would have been some 3,000 ~es 
out of place. J'- ~e-h_a_d_f_u_l_l _ __ i_nf_o_r_IB_ti_o_n_o_f_t_h_e_s_t_r_e_n_g_t_h_o_f_t_h_e_ir_=----

I 
I 

I 

I 

I 
\ 

l forces in that advance and also ot the smaller force 
directed a~ainst the .!~eutians which finally landed 
troops on Att¥ and -Kiska. 

Operations in the Pacific are largely guided by 
the information we obtain of Japanese deployments. 
v;e know their strength in various garrisons, the 
rations and other stores continuing available to 
them, and ~hat is of vast importance, we check their 
f'leet movements and. the movements of their convoys: 

1 

The heavy losses reported from time to time 
which they sustain by reason of our aub~ine action 
largely results t·rom the fact that we kno·,, the sai-l­
ing dates and the t·outes of their convoys and can ' 
not i fy our submarines to lie in wait at the proper 
.t:oint. 
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P~rt H - (Continued) 

The current raids by Admiral Halsey's carrier 
forces on Japanese shipping in Manila Bay and else­
where were largely based in timing on the known 
move~ents of Japanese convoys, two of which were 

L_ caught as anticipated, in his destructive .attacks_. ______ __ 

-----· You- will understand from - -the foregoing tne utter 
tragic consequences if the present political debates 
regar_ding Pearl Harbor disclose the eneey, German 
or Jap, any suspicion of the vital sources of infor-
mation we now possess. · 

The Roberts' report on Pearl Harbor had to have 
withd~awn from it all reference to this highly secret 
matter, · therefore in po..:.·tions it necessarily appeared 
incomplete. The same reason which dictated that 
course is even more important today because our 
sources have been greatly elaborated. 

As a further example of the delicacy of the sit­
uation, some of Do~9v.an's people (the OSS), without 
telling us, instituted a secret search of the Jap­
anese Embassy offices in Portugal. As a result the 
entire military attache Japanese code all over the 
world was changed, and though this occu:red over a 
year ago, we have not yet been able to break the new 
code and have thus los·t this invaluable source of 
information, perticularly _regarding the European . 
situation. 

A recent speech in Congress by Representative 
Harness would clearly suggest to the Japanese that 
we have b~en reading their codes, though lT. llarness 
and the A..'tlerican public w::>uld probably not drmv any 
such conclusion. 

The conduct of General Eisenhower's c~paign 
and of all operations in the Pacific are closely re­
lated in conception and timing to the information 
we secretly obtain through these intercepted codes. 
They contribute greatly to the victory and tremen­
dously to the s~vings or )~erican lives, both in 
the conduct of cu.crent operations and in looking 
toward the early termination of the war . 

I am presenting this metter to you, 'for your 
secret information, in the hope that you will ~ee 
your way clear to avoid the tragic results with 04 U 
which we are now threateneJ in the present polit-
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Part H - (Continued) 

ical c~paign . I might add that the recent action 
of Congress in requiring Army and Navy investigations 
for action before certain dates has comnelled me to 
bring back the corps co~ander, General-Gerow, whose 
troops are ·fighting at Trier, to testify here while 
the Germans are counterattacking his forces there. 
This, however, is a very minor matter compared to 
the loss of our code information. 

Please return this letter by bearer. I will 
hold it in my secret file subject to your reference 
should you so d~sire. 

Faithfully yours, 

.G. · c. Marshall 

r r 041 
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'±'OF a .eiCFt~:':P 

l?art I - State;-c.ent o~ Vice Admiral C. A. Lockwood, uSN 

Vice Ad..r::tire.l Lockwood sent the following letter to 

the Chief of Naval Communicatior..s, enclosing a statement 

as to the value or Co~~ics.tion Intelligence against 

the Japanese in Viorld v:ar II: 

NAVY DEPA.RTtlENT 

Office or the Chiet' of Naval Opereticns 

Washington.25, D. C~ 

'fOP SECR?:'f 

From: 
To : 

!-7 J'une 1947 

Vice Adclral c. A. Lockwood, us:r-; 
Chi€! of Naval Co~unications. 

Subject: Co~unication Intelligence against the 
Japanes~_in World War II. 

Enclosure: (A) StGte~ent as to value of subject 
activity. 

1. I am enclosing herewith a statement es to 
the value of communioation intelligence against the 
Japanese in World ~ar II. 

2. I reel that this is a very ~odest outline 
and that there are undoubtedly a very great number of 
incidents and examples which ti~e and memory have 
obliterated. However, I hope that there will be no 
thought of curtailing the operations of this activity, 
or of elirr~natlne research and train:ng in peaceti~e 
of a fa.cillt.r which n-.ust o! necessity be it::mediately 
available on the approach of war. 

C. A. LCC::NOOD 

,.. . 
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Part I - (Continued} 

CONTRIBUTION OF COr.!Y.illiTCATION INTELLI C'rENCE 
TO THE SUCCESS OF SUBMARI~"'E OPERATIONS AGA.n;sT 

THE JAPANESE IN \'iORLD WAR II. 

The contribution to the defeat of ~apan in World War 
II by United States submarines is a matter of record. 
Uore than two-thirds of the entire ~apanese ffierchant 
marine and numerou~ warships, including some of every 
cat egory, were sunk. These sinkings resulted, by mid-
1944, in isolation of Japan from her overseas sources of 
raw materials and petroleum, with ~ar reaching effects on 
the capability of her war- industry to produce and her 

. ·armed forces to operate. ·Her outlying bases were weak­
·ened by lack of reint"orcements end ,supplies and fell 
victim to our air·, surface and amphibious assaults; hecvy 
bombers moved in to the captured bases and decimated 
and demoralized the Japanese to the point where they were 
forced to accept unconditional surrender. These effects 
of submarine operations nave been substantiated, both from 
Japanese and Allied official records, and for the ~ost 
pu~t have 'been made ~ublic in detail, but nothing has 
been told about the manner in which such outstanding re­
sults were achieved by such a relatively s~all submarine 
organization. · 

;~ Commander of the Submarine Force, U. s. facific 
Fleet, from F~bruary, 1943, .through the end of hostilities, 
I can vouch for the very important part which Communi­
cation Intelligence plcy.ed in the success of the submarine 
campaign. Through inte~cept, cryptanalysis and trans­
lation of dapanese messages, Communication Intelligence 
supplied the Submarine .Torce ~ith a continuous flow of 
infor~ation on Japanese naval and merchant shipping, 
convoy routing and comoosition, damage sustained f~om sub­
msrine attacks, anti-submarine measures imployed or to be 
employed, effectiveness of our torpedoes, and a wealth o! 
other pertinent ·intelligence. 

The Submaririe .Force Operations Officer was ·designated 
the Combat Intelligence Officer. lie was given acce~s to 
all of the Communication Intelligence files and through 
him information was furnished to the Force Co~ander und 
thence to the individual submarines concerned. A ; r~vate . 
telephone was installed between SubPac operations offi ce 
end the combat intelligence center of ~ICPOA so tha t in­
formation on convoy routing could be supplied with a 
minimum of delay. Special internal codes, carried QPly 
by subrr.arines, were used for relaying this type of :1:n~ . 
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Part I - (Continued) 

( 

for.n:ation, so the.t .our own surface ships, though they 
might be able to . decipher the submarine messages, were 
unable to determine the type of info'rmation being su:p­
plied. When ComSubPac moved his operational headquarters 
to Guam a special cryptographic ·channel was authorized 
by OpNav to supply this information direct from JICPOA 
at Pearl Harbor. 

. The information furnished made pcssible the assign-
ment of submarines not only to the most profitable patrol 
areas but also to specific locaticns at particular times 
where contacts were me.de with convoys of known composition 
and importance, and :frequently with enemy course and speed 
known exactly. Combatant units of the Japanese Fleet 
~ere similarly located on many occasions. During periods, 

·which fortunately were brier 1 ·when i;enemy code changes 
temporarily cut off the supply or ··ccll!!Ilunication Intel.ligel:lce J ,: 

\ 

its absence was keenly felt. The curve of enemy contacts .. . , 
and of conseq~ent sinkinga almost exactly paralleled the ' 
curve of volume of Co~~unication Intelligence available. 
There were many periods when every available submarine on 
patrol in the Pacific Ocean. Area was busy on inf'orma.tion 
supplied by Communication Intelligence. · the vast reaches 
of the Pacific Ocean coul~ not otherwise have been covered 
so thoroughly unless a far greater number ot submarines­
had been available. In eerly 1945 it was learned !rom a 
Japanese prisoner-of-war that it was common saying in 
Singapore that you could. walk from. thE>.t port to Japan on 
American periscopes. This reeling among the Japanese was 
undoubtedly created, not by the great number of submarines 
on patror, but rather by the fact, thanks to Communication 
Intelligence, th~ submarines were always a.t the same place 
as Japanese ships. 

Regulations required that messages containing Co~muni­
cation Intelligence be destroyed, an~ as a consequence, no 
record of the many successes dU~ to this intelligence can 
ever be compiled. However, soffie of the ~ore notable achiev­
ments come immediately .to mind: 

Severe · damage to carrier HITAKA. (or HIYO) by TRIGGE...t! . · · ·· 
in June, 1943, which put her out of commission for 
almost a year. ~ 

Sinking of s.ircraft transport V.OC.A!I.IGAW.A by FOGY in 
August, 1943. 

Sinking of escort.carrier CHGYO by S~ILFISH in Dec­
e I :: b er , 19 4 3 • 

,.. r 
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Part I - {Continued) 
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Sinking of submarine I-42 by TUNRY in .March, 1944·. 
Decimation of large Saipan-bound convoy by PI~~ADO 

and SHARK II just prior to our landings on that 
island. · - . ·. . 

Sinking of subrr.e.rine I-29 by SAWFISH in ·:Tuly t 1944, - · ­
Sinking of submarine I-4l ·by SEA DEVIL in September 

_. _ 1944. 
Sinking of escort carrier Jih~O by SPADEFISH in 

November, 1944. 
Sinking of carrier UNrtYU by hEDFISH iu December, ·1944. 
Severe damage t o carrier RAYATAKA {or ~YO) by 

REDFISii and/or S:EA DEVIL in December, 1944, which · ·· 
put her out ot commission for remainder of war. 

Sinking of ·submarines R0-115, R0-112 and R0-113 by 
BATFISH within four days . in February, 1945~ - · · 

Sinking of submarine R0-56 ott Wake Island by SEA 

. . ' . . , 

m•fL in April, 1945. . 
Sinking of light cruiser ISUZU by CHARR in April, 

1945. . 
Contact and trailing of YA1~TO - task force by . . 

\ 

\ 
THREADFIN and EACKLEBACK in April, 1945 • which re- -: · 
sulted in sinkings the following day by carrier 
air fo~ces of the bat~leship YAMATO, the cruiser 
YAH.AGI, and destroyers_ HAY..4X.AZE, ISOKAZE, ASA.SHINO 

_ and KASU1-~. ,_ .. .. . . "X. 
.. ,·· .. . ~· . .. . 

- . '- '-"'' "t. . • 

. · The abov& are . but_--!(. few ·i>f _the many successes against 
the Japanese Navy the.t- ·'can ·be directly.''£.ttributed to .Com­
~unioation Intelligence. The sinklngs .of Japanese merchant 
ships resulting from Communication Intelligence ran into 
hundreds of ships and probably amounted to fifty percent of 
the. total · of all merchantmen sunk by submarines. 

In addition to the direct.'.results there were equally aa 
important indirect results YJhich ~ust be credited to the 

· same source of inforn:.ati on. For · example: From nn anlysis 
of' Communication Intelligence extending over a period of 

.. 

· many months 1 t was determined that our a:agnetic torpedo ex- -
ploders were not functioning properly, and steps were taken 
to correct the defects. Then again, inforuntion concerning 

· enemy minefields was so complete that defensive mlnetields 
laid down by the enemy served our pC=POSe rather than his. 
Not only were our submarines able to avoid the areas of 
danger, but Japanese ships, being required to avoid them as 
well, were forced . into relatively narrow traff ic lanes, 
making it easier for the submarines to locate and attack 
them. It is !~possible to estiffiate the number of our sub­
marines ·which were saved and the number of Japane _e ships 

r r 

045 

·-



( 

( 

Part I - {Continued) 

which were lost because of the accurete i nformation about 
enemy minefields su~plied by Communic~tion Intelligence . 
JUso, information concerning names of ships sunk, na~ure of 
cargo and n~ber of troops lost was of inestimable value 
in assessing darr.age sustained by the enerey and gauging his 
capabilities. -

Without CorJ!lunic ::ition Intelligence submarine ope.rations 
would unquestionably have been far· more diificult t:nd 
costly because of the vast areas which hau to be covered 
and the attainment of the ultimate objectives ~ould have 
been gr6atly delayed . 

-· /s/ C. A. LOC~~OOD 

, 

. . ,.. -
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Part J - Chart of Ja;eanose Naval nnd Merohan~ 

Vessala Sunk by united States Force~ 

In February 1947 the Joint .Army-Navy Assessment 

Ooonittee, oo.nsisti!lg or reprosentutive:~ or the A:r!rrJ, · 

.. , the .Navy, und tho .A..-;cy Air l!'orces • roleasad n report 

entitlod: "Jap~ese N~val and Merchant Shipping 1osses 

durlog Wo.rld Vt"ar II by All ~uacs". This roport 

included the graph o~ lapanes$ ship~ing losses which 

: 1a reproduced on the tollcming page. · 

~· 
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Part K - General Corrlrendation by Assistant Secretary 

of State 

'NOT RELEASABLE _ 
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Part L - sta.terte.nt or the ·Honorable Cordell Hull• 
Seoretarl or State 

Regard!~ the value or Com:mun.1oation Intel.ligence in 

dip1om&Cf• th~ Secretary ot State stated in n ~emorGnd~ 

4at&d J January 1944·: 

" •••• The Department has round this · ~ateri&l valuable 
at all t~es, and vitnl ill a nu:r.ber or highly im­
port8.11t u1tuat1ons. It l!iOuld appear that inf'ontAtion 
ot this kind, and it~ analysis, will be even more vitsl 
1.!1 the future than in the pa.at, both "'tiring the period 

' Of aotual hoatU1tie.s, and atte·r hostilities mny be 
concluded. This ~tarial is o! great value in deter­
mining the tact& on which policy must be tor~ulnted or 
aQt1on taken." ' · 

oso 
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Part M - Statement of General ot the Army 
Douglaa MacArthur 

General. of the Arm:y Douglas )!ao.Arthur, Supreme 

Commander o! the .Allied Powers in Japan. hns made 

the following .statement reg~rding the value ot 

Communication Intelligence: 

" •••• The 1ntor.mation t~ ·this souree 
- saved U.s UlllY' thousands a:£ .llves and · 

.shortened the war by no ·les~ than tw~ 
. years." · · · : 

•••• • 0 
. ~ 
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Part N - Letter or Appreciation rram the Department 
or State 

. . 
In the let t er which follows the Special Assistant to 

.the Secretary of State tor Research and Intelligence extends 

his appreciation to the .Communication Intelligence organiza-. . . 
. . . . ( . . : . ' . . . ~ . . . .. . 

tian for ,the val~ble 1ntelli€ence made availabl~ to. the 
. ,...· .... \ ... .. '· ,---· ----------:-----.; .. ·., ... 

Deper~ment of Sta~e ,· 
---------- -------J 

SPECIAL ASSIST.ANT TO '!HE SroRETl\.RY OF STATE 
W.Affilll'}TON 

·. .January 8, 1948 
'· 

Dear Admiral Stone: " '· "" 

It is with pleasUre that· I write to yo·u~ as we enter the 
new ye~ t to express the apprec1a t1on or the Department and 
of my orrice for the .unique source or intelligence which is 
made available to us through you and the personnel or 10ur 
division. I refer, of course, to communication intelligence 
and the very reaJ. be.ne1"1t whic·h it brings to bear upon the 
complex problems or our country's foreign relations and of 
the Department~s efforts to maintain and consolidate a state 
ot peace favorable to the ·national welt'are. · · 

The Department now relies upon th~ technical facilities 
and the S:4.lls of the Communication Supplementary Activities, 
.Vlashington, and the corres:pondi.ng, unit in · the Army' tor its 

. . · basic communication intelligence material,· and l should be 
grateful i.f you would i.n.t"orm captain Wenger and Captain 
Harper · o-r o·ur ap..Preciation . ror this indispensable ~ervioe. 
It is cartainly an outstanding example or interdepartmental ·' 
collaboration to mutual . advantage and ·.in the spirit ·or team­
work which · is .no;v, more than ever, the expressed goal or ou.r 
Govern.."Uen t. : · · 

The relationaips which exist on the working level between 
our people and yours are still another source o! grat!tication 
to me, and I s~ould. l~e to extend our thanks to them through 
you. 

Sincerely· yours, 

W. Park .Arm.strong, Jr. 

Re3r Admir~l E.E. Stone, 
Director of Naval Commun!oatio~s, 

Department ot the Navy, 
Washington 25, D.C. 

Act!.cg 
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~ OO?TFIDEi'JTIAL 

Op-20- G (G/ j se) 

June 23, 1942 

~ORANDUM FOR ALL SUB-SECTION HEADS NO . 65: 

1 . Advise all personnel that the Commander­
in-Chief, United States Fleet, Admiral King, has 
this date transmitted to all U. S. Naval radio in­
telligence activities the words, "Well done" . 

2 . Admiral Horne, ~he Vice Chief of Naval 
Operations, exp~ssing his concurrence, vasses 
this on via the Director of Naval Co!D.Inunications . .. 

.J 

· 3 . This is a source of ple·asure, but issue 
the r eminder that this fact also must be kept 
secure. 

_jOHN R. REDMAN 

.. ,.. -
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NAVY DEPART~'iENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

64731 

Serial: 02665 

CONPIDE?ff'IAL Oct . 30, 1942 

From: 
To 

Subject: 

Chief of Naval Operations. 
Vice Chief of Naval Operations. 

---...._,·. 

Special Commendation fo r Radio Intelligence 
Unit. 

---·-·-.. - - · "' 
1 . The Chief ~f Naval Oper ations commends the 

Radio . Intelligence Unit under _your direc t ion for the very 
excellent work which it individually and in cooperat ion 
with other units has accomplished in the war to date . The 
result s -achieved have been of great and lasting benefit 
to the war effort . 

Copy to : 
BuPers 
CornFourteen 
Snr.Mbr . ,Navy Dept . 

Permanent Bd . of Awards . 

/s/ E. J . KING 
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Ser.ial 02338 

GOPlFIDf3N'fiAD 

Fro:n: 
To: 

Subject: 

Reference: 

1. 

( 

( UNITED STATES PACIFIC FLE£ 
FLAGSHIP OF THE COifUANDER-IN-CHIEF 

Nove11ber 8, 1942 

Commander-in-Chief, U. S . Pacific Fleet . 
Com~andant, Fourteenth Naval District: 

Special Commendation for Radio Intelligence 
Units. 

(a) OpNav Conf. Ltr~ FFl/Pl5 Serial 02665 of 
OctJber 30, 1942. 

Reference (a) is quoted herewith: 

"From: 
To: 

Chief of Naval ,Operations. 
Vice Chief of -Naval Operations. 
Commander-in-Chief, United States 
Pacif~c Fleet . · 
Co:::n..'!lander United States Naval 
Forces, Southwest Pacific. 

Subject: Special Co~endation for Radio 
Intelligence Units. 

c 
0 

p 
r 

1 . The Chief of Naval Operations commends 
t he radio Intelligence Unit of your co~and for 
the very excellent work which it individually 
and in cooperation wi t ·h the other units has ac­
comulished in the war to date. The results 
achieved have been of great and listing benefit 
t o the war effort. 

E.J. KING" 

2. , , . The Commander-in-Chief, u.s . Pacific Fleet takes 
pleasure in forwarding these very deserving words of praise from 
the Chief of Naval Operations and desires that a copy of this 
letter be appended to the fitness reports of officers and that a 
suitable brief entry be made in the records of the enlisted men 
concerned . 

Copy to: 
Cominch 
Vice OPNav 
Co:nsowespac 

C. W. NHHTZ 
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NAVAL MESSAGE 

I 
I 

NAVY P''P ART1fENT 

Draft er Extension Nu:! ber · Addresses Precedence 
g OP 

From CINCPAC ~ COMSOPAC 
~ COMSOWESPAC Priority 

Released By ~ COMINCH 
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o OPNAV Routine RRRRRR 
Date 17 NOVEMBER 1_2_42 z CELCONNEN COM 14 Deferred 

OP 
TOR CODEROOM Priority 

Decoded By BRYANT Routine 

Paraohrased Bv Deferred 

1.701 9 . 

TEXT . CETYH 

--~ONCE AGAIN RADIO INTELLIGENCE liAS ENABLED THE FIGBTING FORCES 

( ~ OF THE PACIFIC AND~OUTHWEST PACIFIC TO KNOW WHERE M~D WHEN 

TO HIT THE ENE0TY X MY ONLY REGRET IS THAT OUR ·APPRECIATION 

WHICH IS UNLIMITED CAN. ONLY BE EXTENDED TO THOSE W30 READ 

THIS SYSTEM DYL 

NOTE: ADMIRAL KING HAS ADDED "~~LL DONE" 

Fl:I SEGiUj;T ~ 
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Al6-3/(ll) 
Serial 0024 

.. s B 0 R B 'f 

( 

SOUTH PACIFIC FORCE 
of t he U.S.Pac.Fleet 
Hdqtrs . of the Comdr. 

:' 
; 

l 

jry 

1st Endorsement on 
ComTaskFor FORTY-TWO 
Secret Ltr Al6-3 Serial 
00137 dated Dec. 27, 1942 Jan. 7, 1943 

From: 

To: 

Subject: 

The Commander South Pacific Area and South 
Pacific Force. 
The Commander-in-Chief, U.S . Fleet. 

U.S.S. FLYING FISH (SS229) - Report 9f 'Third 
War Patrol . 

" 1 . Forwarded, with the Force Commander's congratu-
lations added to those of the Fask Force Co~~ander . Two 
(2) SHIRATSUYU Class destroyer~ make a creditable 9ag in 
any man's hunt. 

2. 
first instance 
To comulete its 
ance ·(sinking) 

The sinking on December ~ is probably the 
of a successful approach and attack by radar. 
contribution, _the SJ indica ted the disappear­
of the target . 

3. The entry at 1930 Love Nobe8ber 30 mentioning 
receipt of orders to shift station to intercept enemy ships 
and the entry at 0606 Love December 1 telling of the result­
ing contacts show how radio intelli.e:ence may be cauitalized 
unon. That the contacts did not cul!!linate in successful 
attacks does not detract fro~ the utility of such a nrocedure . 

Copies to: 
VCNO 
Cincpac 
Cinclant 
Comsowespac 
Comsubpac 
Cor::1sublant 
Co:nsubsowespac 
CoL'.lsubron 10 
Co:nsubdiv 101 

. CTF 42 
C. O. FLYING FISH 

W. F . HALSEY 

;.;... 
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co;.rsoPAc 
Al 6- 3/(ll) 
Serial 0024 

From : 

To : 

Subject: 

SOu~H PACIFIC FORCE 
of the United States Pacific F.l.eet 

Headquarters of t he Co~ander 

1st Endorsement on 
Co::1'i'askFbr FORTY- TV/0 
Secret ltr. Al6- 3 
Serial 00137 dated 
December 17, 1942 . J AN 7 1943 

The Con:~ander South Pacific Area a nd South 
Pacific Fbrce . 
The Co~~ander-in-Chief, United State s ~eet . 

U. S . S . FLYING FISH (SS229) - Report of Third 
\"Jar Patrol . 

1 . ForvTarded, \.'ith t he Fbrce Conunander ' s congratulations 
added to those of the Task Force_ CoCL':lander . Two ( 2 ) SHIR1~TSUYU 
Class destroyers make a creditable bag i n any man ' s hunt . 

2 . The sinkin6 on Deceober 4 is probably t he first 
instance of a successful approach and attack by radar . To 
complete its cont ribution, the SJ indicated t he disappearance 
(sinking) of t he target . 

3 . The ent~y at 1930 Love November 30 oentioning 
r eceipt of orders to shift s tation to intercept ene~y snips 
and the entry at 0606 Love December 1 telling o f t he r e sulting 
contacts show how r adio inte llige nce may be capitalized upon . 
That the contacts did not culminate in successfUl attacks does 
not detract fron the ~tility of such a procedure . 

Copy to : 
VClW 
Cincpa c 
Cincl2nt 
ComsovTe spac 
Consul:>pac 
Consublant 
Con sub S0\7espac 
Comsubron 10 
Co:-:!subd i v 101 
CTF 42 
C. O. PLYI~G FISH 

/ s/ t;J . ? . HALS3Y 

... -. 
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March 18, 1943 

COMMENDATION FOR RADIO INTELLIGENCE SECTION 

1. The Radio Intelligence Unit was Commended by the Chier 
or Naval Operations Conf.ltr FFl/Pl5 Serial 02665 dated October 
30, 1942 (copy attached). A survey was made of the personnel 
records by Op-20-GR-l and all enlisted and officer personnel 
r.ho have been in the Radio Intelligence Unit for at least one 
month prior to October 30, 1942. 

2. A copy of the Commendation letter has been inserted in 
all Ensigns fitness reports as of December 31, 1942 and also 
in fitness reports of officers who have been detached . A copy 
of the Commendation is also bein.g inserted in the fitness reports 
of March 31, 1943, m all officers other than Ensigns who are 
eligible for the Commendation. The submission or the commendation 
on the latter date will take care o{ a~l the officers at the Navy 
Department. · 

3. This o1'fice (0;2-0GR-1) is now in the process of draft­
ing a letter to the Bureau of Nava~ Personnel to forward a copy 
of the Commendation on a~l Communication Intelligence affairs 
in the Field and at the Navy Department for inclusion in the 
respective officers personal jackets. 

4. The sur~ey of the eligible enlisted personnel for the 
Commendation has been made and letters from the Assistant 
Director of Naval Communications (Op-20-G) to all Commandants 
in which our Field Stations are located will be drafted, listing 
the above personnel by name and enclosing a statement which 
will be included on page 9 of each man's service record. 
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FF1/Pl5 

( 

( 

NAVY DEP ART:'.iENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHINGTON 

64731 

Serial: 02665 

CONPIDEU'fiAL Oct. 30_, 19L2 

From: 
To 

Chief of Naval Operations. 
Vice Chief of Naval Operations. 

Subject: Special Commendation for Radio Intelligence 
Unit . 

<C 

1 . The Chief ~f Naval Operations commends the 
Radio . Intelligence Unit under your direction for the very 
excellent work which it individually and in cooperation 
with other units has accomplished in the war to date. The 
results achieved have been of great and lasting benefit 
to the war effort . 

Copy to: 
BuPers 
Com.Fourteen 
Snr .Mbr . ,Navy Dept. 

Permanent Bd. of Awards. 

/s/ E. J . KING 

.. . . 
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NAVAL MESSAGE 
NAVY DEPART\ffiNT 

FROM: GCCS 
Date 4 JUNE 1943 
Decoded by BALSLEY 

c 

040932 

CANDO 

( 

For Action OPNAV 
Routine 

YOUR ~~ 2881&2881 . ~~ HAVE RECEIVED • AND WILL 

SIGNAL THEM TO KILINDINI ~ ( OPNAV FROM GCCS WVlW 331&:331)) 

r-HEART"'f CONGRA_TULATIONS ON BREAKING - THE NEW INDICATOR SYSTEM 

SO SOON AND SO EFFECTIVELY::? 

NOTE: WB 2881&2881 WES 311741 

(l~') 
• \.. I 
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NAVAL MESSAGE 
NAVY DEP ART:\1EN T 

From GCCS 

( 

Date 10 NOVEMBER 1943 
Decoded by KING 
Paraphrased by EXACT 

100901Zo. 

CANDO 

( 

For Action OPNAV 
Infor mation wx 517 
Al 23346 ·-

"} TO OFFER YOU OUR HEARTY CONGRATULATIONS ON GETTING ( ( OPNAV FROM 

GCCS VM~ 625E626r;OUL~ LIKE )) INTO 

IN Vv1i.A:r MUST BE THE SHORTEST TillE ON RECORD 

,.. ,. 

------------------------------------- --- -

. . 
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- TWX1 ASVL 170·170 

AA OIOa CONAS 

ARMY AIR FORCES 

HEADQUARTERS, ARMY AIRWAYS COMMUNICATIONS SYSTEM 

ASHEVILLE. N. C . 

12 November 

-~UBJ~CT· Direction Finding Assistance R0 ce1ved 
·from the United States Navy 

TO: Rear Admiral Joseph R. Redman, U.S.N. 
Director of Naval Cocmunlcations 
Navy Buildin8 

•. 

Washln.gton 25 1 D •. c. ~@ 

1. Thim headquarters 'lliishes to take cogni~ance 6f ·the 
excellent cooporation· received fro~ Captain E. E. Stone and 
hi3 star~ at the Navy Cocmunications_ Annex, concernins the 
radio direction finding program projected by the Army Air 
Forces. 

. - . 

·. 2. It ie felt this assistance ·has contribu-ted ·mat~rially 
to the selection of an evaluation and _net collection system 
that will prove suc~essful r.h en. placed in O?eration. If con­
tinued coordination is per~itted tbro~ghout the critical st~ges 
of develop~ent, the eventual results should prove ~uite satis­
factory. 

3. The attention and considerat~on extended to the 
representatives of this organization on their recent visit 
to tje Com~unications Annex is co~endable, and their find­
ings h~ve more than justified the efforts ~ade to obtain 
such tect.nical ass~stance. 

I 

?or ·th e CommEnding Offi cer: 

\.,. ""r-l \ ..: i'.L: .:. ' W - u···: ·· -· I - .. c.. \fl tt f"'\i' 

C::l., Air Corps 
Ac- e:.• f''- r·er' of s· <-£ ·--- l. v l i !J n , 

r- ::: :~s & Op::rc: ~ i:>ns 

r ,.. 
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Copy to be inserted in fitnes3 report of 

This cor._-nendatory letter will be regarded as CONFIDEifTIA.L. 

In reply refer to Initials 
and No . 

Op- Ol Hu 
Serial 89002 

NAVY D.EP ARTMENT 
Office of the Ch~ef of Naval Operatio~s 

WASHINGTON 

13 ifovember 1943 

F::-om : 
To : 

Chief of Naval Operations 
Captain E . E . Stone , U_: S . Navy 

SUBJ~CT: Communication Intelligence - efficiency of 
organization r 

1 . The Vice Chief of Naval Operations has been greatly 
impressed by the effective efficiency of the organization of 
Co~~unication Intelligence, and he vrishes to take the occasion 
of his visit to the Corrununication Annex today, 13 Nover..ber 
1943, to express to you, and through you to all members of 
your organization, his hearty congratulations on the extreHely 
important work that has been·~one and the assistance that has 
been given to our forces afloat in the destruction and defeat 
of enerr.y forces . 

2 . I cannot stress too greatly the vital ~portance of 
the work that eac~ individual in your organization is doL~g, 
and I can assure each one of them that no matter how small to 
them may seem their part, each part is vital to the production 
and dissemination of the info:-mation obtained and that each 
one o~ them is doing an essential part in the ultimate victory 
that will come to this Country. 

/s/ F. J . HORNE 

Vice Chief of Nav.::.l Operations 

c 0 p y 
• 0 
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NAVAL MESSAGE 
NAVY DEPARTMENT 

FROM : GCCS 

RELEASED BY: 
DATE: 01 JANUARY 1944 . 
DECODED BY: PANNELL 
PERAPHRASED BY : EXACT 

FOR ACTION: OPNAV 
ROUTINE 

A1 43715 

010836 

CANDO 

,.,.. 
I 

~IS SOLVED NECESSITY FOR CABLING MATERIAL P.ARffil WWW 5~5-4-5 

·. AND WB -2-4-3Ir;e.q.32-REEER-P...AREN NO LONGER EXISTS. ( (OPNAV FROM , ....._____ _______ ------· _-- -
GCCS. WWW 811I8ll . ~~T- ~))) THANK YOU 

FOR YOulR ASSISTANCE IN THIS MATTER. ~~SHOULD BEIJRA1E~ IF 

THE-sAME- PROCEDURE - COULD- BE -ADOPTED ·'NEXT -TBffi· 

WB2432 

AO 14869 
T/D 212151 (OCTOBER) 
DRAFTER : GY 

·! . 
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14 January 1944 

MEMO FOR CMDR. FORD 

Subj: .Material for Lt. Connorton 1 s War Diary . 

1.· GY-8 was co::1mended by t he British in an~ R. I. Dispatch 
of 14 September 1943, as follows: 

11 CONGRATULATIONS SIGMA SUCCESSES . 
DECODES VERY VALUABLE. ( (OPNAV 
FROV. GCCS WVfN 480 & 480 . ITALIAN 
NAVAL i I Oi~E)) TWO . WOULD 
APPRECIATE BRIEF DESCRIPTION OF 
METHODS EJ.!PLOYED . " 

2 . The r eference is to the I t alian Submarine Oper ational 
syste!!l, which had been taken ov.er in toto by GY-8 a few 
weeks previously . V!hen the Italian Armistice occurred on 
11 September, .the GY-8 party was able to decrypt all the 
t exts showing how the Italians were br were not complying 
with the a~istice terms for surrender, and at whic h ports 
they were intending to hand oy_er . Inas~uch as t he British 
were then relying upon our decodes for all intelligence in 
t his fiel d, it can be seen that in this case decryption had 
a direct military import~nce. 

(initiall ed)GC11 
GY-8 
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Navy Message A I 49031 

From; FRUMEL 
• I 'f 'f 

FOR ACTION: TUNA 

Date: 14 JAN L(-$$ Priority 

Decoded By: PENFOLD 

Paraphrased By:EXACT 

COPEK 

140311 

TEXT 

CONSECUTIVE HH ANSWERING OPNAV ONE TWO ZERO WEEEEEEEEEEEEV TWO TWO SIX 

X TWO COPIES ORIGINAL MESSAGE GIYE FOURTE G!{QUP , JJ 

T\VELFTH GROUP ; V l''OURTEENTH GROUP' 

'XX •xx BtZER SERIAL EI GHT NINE XERO XXOUR DISGR 

UHTLEMENT AT NOTKHAVING THOUGH·r OF THE METHOD OF NEXATS EXTREMELY CLDVE 

R ANALYSIS JOB ON 

AUTUMN AITYU 

#890 

· IS EXCEEDED ONLY BY OUR ADMIRATION FF 

r ,.. 
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NAVAL MESSAGE For Action: OPNAV FOR OP20G 

NAVY DEPART1tENT 

A148986 

From: GCCS 

Date 14 JA~UARY 1944 

Decoded by: KI STLER 

Paraphrased By EXACT 

Routine 

. 191019Z ~~ 721 

CANDO 

c::3 APPRECIATED HERE. SAME APPLIES TO ((OPNAV FROM GCCS. 

--M.;t·-;55&8 55-:--G:~~-;. I. &: R. r. sm.ruARIES GREAT~ CRYP-ro-

I NTELLIGENCE DAILY SUl~RIES . MANY THA~~S. 

0 70 
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Na val Messag~e~------~A~I 61588 Navy Departnent 

From : cccs For Action Op Nav For Op 20-G 

Date 14 -Februa r y 1944 Information~~l~l~l~4=1~2~Z __________ ~ 

Decoded by CCILEGEL · 

Paraphra sed by Exact 
----~~~-------

Routine RRRRRRR 

T!O::T vrx 115 

Ultx:a CANDO 

.. ,. .. .._....------··--- . 

'-._THE NEW J (OPNAV FROM GC GS- WV."W 9730973 CONGRATUL ATIONS ON -- - -------------------~RY SUCCESSFUL WORK IN GETTING 

\ 

·.• 
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S"'CPfT .. 

No. 4 

British Naval Staff 
Combined Chiefs of Staff Building 
Washingt0n , D. C. 

B!UTI~H AD~IRALTY DELEGATION 

u S SFCPi'i' 
February 19, 1944 

My dear Ad::tiral: 

I rutve just received ~ secret co~~unica tion from 
the First Sea Lord e.skL"'lg me to convey t o you his 
sincere appreciation of the excellent work against 
the Ge~n enemy tha t is being carried out· by the . 
section, Op-20-G, under the direction of Ad.r:!iral F.ed­
!!lan, U.S.N. 

The most fruitfUl coopcra t~on which has been roair.­
t a ined with t he British counterpart could hardly h~ve 
been bettered and has produced results in all fields 
of high value to the Allied cause. 

It is likely to be necessary in vi ~w ·or foTthcc~ing 
i~?ortant opera tions, · to increase the j oint scale of effort , 
and any further extension to the ~achine side of this which 
could be effected, uould be very greatly appreciated in the 
United Kingdo::1. 

I a~ bappy to s end this ~essage , and sho~ld you 
desire t o d i s cuss this ~atter, I a~ a t your disposal . 

AQ~iral E. J. King, U.S.N. 
Corn=lander- in-Chief, U. S . Fl eet, 
3054 Navy Department 
~a sh!ngton, D. C. 

Yours sincerely, 

Is/ P·::rcy ?Toble 
AD:HB!.L 
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OECf!E'f-

British Naval Staff 
Combined Chiefs of Staff Building 

Washington, D. C. 

BRITISH ADMIRALTY DELEGATION 

U, e, SBOP.E'f' 
PHTTISH MOO'f SBGRET 

February 19, 1944 . 

My dear Admiral : 

. I have just received a secret .comcunication 
from the First Sea Lord asking me t o convey to you his 
sincere appreciation of the excellent wor k against the 
Ger!llan enemy that is being carr ied ou·t by the section, 
Op-20-G, under the direction of Adr:J.iral Redman, U. S . N. 

The most fruitful cooperation which has been 
maintained with the British counter part could har dly 
have been bettered and has produced results in all fields 
of high value to the Allied cause . 

It is likely t o be necessary i n view of 
forthcoming important operations, t o increase the 
joint scale of effort, and any further ext~nsion to the 
machine side of t his which could be effect ed , would be 
very greatly appr eciated in the Unit ed Kingdor:J. . 

I am happy to send this message , and should 
you desire to discuss this matter, I am at your disposal . 

Yours sincer ely, 

Is/ P.ercy Noble 
ADMIRAL 

Adoiral E . J . King, U.S . N. , 
Commander-in- Chief, U. S . Fleet , 

3054 Navy Departcent, 
Washington, D~ C. 
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FROM : 
DATE : 

FOR ACTION : 

200457 

( 
~~FA NAVAL 1ffiSSAGE 

FURPAC f . 
20 FEB 1944 
TUNA 

AI 65415 

CATFISH TT REFERENCE NEGAT ONE EIGHT TWO ONE ONE FIVE FEBRUARY 

X FRUPAC AGR~ES fHE WILL BE EFFECTIVE ONE APRIL BUT AS 

CUSTOMARY WITH NIPS NOT ALL COrTFORM AT ONCE X BELIEVE GRIP 

ON THE " WORTHWHILE CHANCE X ANOTHER SUBJECT X X H IEU IEU 

IEU XX REFERENCE NEGAT XERO EIGHT N NE ERROR ONE SEVEN FOUR 

Th~EE FEBRUARY X EXCELLENT -DATA CONTAINED I~ THIS DESPATCH WAS 

INSTRU11ENTAL IN VERIFYING FACT THAT KO RA FIVE WAS IN CAPTURED 

WEATHER BOOKS MAKING IT POSSIBLE WITH AID OF TRANSLATION FROM 

CAPTURED WEATHER BOOK NIP REGISTER NUMBER TYW SIX T"RO FIVE TO 

OBTAIN KEYING SYSTEM X CLUE ~~D DETEffi~INING FACTOR IN FRUPAC 

MAKING DECISIOU TO CO)TCENTRATE ON BREAKING BROADCAST Vi'AS 

REFERENCE TO . x 

DATA WAS HIGHLY APPRECIATED P~D EXCELLENT P~ALYSIS X FRUPAC 

WOULD APPRECIATE COPIES OF ALL TRANSLATION FROM CAPTURED 

W~ATHER DATE NN PEANUTS 

,.,.. 
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cm.:nrcu FILE 
FFl/A8 

Seria l 00238 

~~ ,.,:;.,. -
( 

UI'JITED S'l'.r1 TES 1i'L ZET 

Feadquarters of the ~omm<HJd er in Chief 

Navy Depa rtmer. t, Fa sh inr to_n , D. C. 

21 Ti'e bruary 191;..'+ 

~ -~y dear Admiral: 

\'lith reference to th~ Platter v:hich J'Ol l hrour;ht to roy atten­
tion by letter of 'February 19, you nay hP. assured that our efforts 
in the matter v~ill be increased to tLt~ r:·Jaxinwn possible extent in 
order to combat enemy actior.s end becsuse of thP. v1ell reco{2;nized 

·value of the work . 

Insofar as the r.1.achine sine .. o f' t !1e effort is concerned , 
irr:meoiate steps are beinp; tnker. to ir.cre9.se Otlr efforts by JO~ 
prior to the end of April which percent <~ ge is about the .r.taximwr. 
possible . 

sincerely yours , 

Admira 1 TT . s . rra vy 

Admi'!·al Sir Percy L . n. Toble , em-s , KCB , svn , ADC , 
British Admiralty Dele~ation, 
Yashington , D. c . 

:\ TR'JE COPY 
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NAVAL ~.!ESSP.GE 

FROM; GCCS AI 66435 
DATE~ 22 FEB 1944 
FOR ACTION ; OPNAV ~ 11 ;_, oJ.~!.-

211721/Z I~) 

{;i,nY PLEASED TO HAVE YOUR RECONSTRUCTION OF THE JADE&JADE 

(_KEYBOARD AND WOULD BE INTERESTED IN FURTHER DETAILS~~~ AP£ 

NOT&NOT CLEAR WHY YOU SUSPECT THE 

, ( (OPNAV FROM GCCS WWV/ 101621016 JIG NAN 

157&15 •• YOUR JARS 8473&8473 . X:W E WERE)) 
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2 March 1944• 

MatQRANDUM FOR COOOR, B. F. ROEDER, U.s.N. 

9ubj' Incident in the destruction of German blockade runners, 
. · South Atlantic, January 1944. 

1. On ' , Navy Department Comounication Intel-
ligence informed the co, South Atlantic Strategic D/F Net, 
that Germnn blockade .runners when sighted had previously used 
a type of message commencing with the l etters npppn, These 
messages had been noticed in the lags of the Recife station 
one or two days prior to this, when a ·blockade runner was sunk •. 
Although -the type of message was noticed and studied to a cer­
tain extent, the significance of it \Vas not realized until the 
information was received from Washington. 

'2, .._ On··~·~·_.. ·· . . . , the Fourth Fleet Operations Officer 
informed Captain Harper that a strange vessel, not on the -
merchan·t ship plot, had been sighted by a cruiser plane, A 
special extra watch was immediately put on DAN !requ~nc1es, 
with .1nstruct1ons to listen for this particular .type of mes­
sage commencing 1fi th PPP and to inforo the ·watch o!ficer··or 
commanding officer immediately if he received such a message. 
Approximately twenty minutes later ~ this type of message was 
noticed be~ transmitted to Germany. The commanding officer 
immediately cal~ed the Fleet Operations Officer and .iDrormed 
him that·= 1n all probabUity the ves sel sighted was a German 
·blockade runner. 

3, Acting on this information, orders were sent to a cruiser 
at sea to intercept the vessel. This resulted in the sinking_ 
or two blockade runners and the capture of nearly all of their. 
crews. As a small dividend, the United States salvaged some­
thing in the neighborhood of 1 1 000 tons of raw rubber. 

J. s. Harper, 
Captain, u.s. Navy. 

. . 
:- ! •. ; 

L r .•.. .. . ·.· 
~:t'"'~: ; ; 
:-·· 

r----

077 L . 
·- : ·~= - .. _., .• 1::~~:::: . ~ . . : . . . . : · . -····· ··-·: ··-· ~· :~ . ': . 

• · ! •'· : . . •. ·: 
.. -~-. . ::· . .. ~:··· ::;:~ =~!~~:~ !; :: ~ ··:·~ : , : · ··,, =,·~rr~_.:~~ :~~:-.~~~ · · · · ~· :: :,··=- .... _,.,.----· =:=·· 

:· :· .. ···-: · ·:· . ; 
. _,._ . · ·· -· ·-· --······- ····· · ·_·_:_·- .:..:· _ . .:..._· ------ ------ --· ---- ------



FROM: 
DATE : 
FOR ACTION ; 

1715532 . 

( 

NAVAL MESSAGE 

GCCS 
18 MARCH 1944 
OPNAV 

( 

MANY CONGRATULATIONS ON YOUR P.ECONSTRUCTION OF 

( 

MUCH IMPRESSED t~ GPN-A¥-F-R8LL-GeCs-V.'\'/V.,'-l-J:J1-

-,ffc;-YOUR .PHENOMENAL PROGRESS J-ll3l-

A?TER ORIGINAL BREAK. 
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FROM~ 
DATE~ 
FOR ACTION: 

302321 

( 

'ijJS'f~I'. NAVJl.L ~.IESSAGE 

FRUPAC ('-
1 MAY 1944 
TUNA 

AI99134 

RAREBIT YY APPEARS TO BE ADDED WHEN CONDITIONS WARRANT SA~1E 

WHEN RAINFALL GROUP HAS BEEN USED FOR RAINFALL DATE XX 

J.'Y:. FOURTH AND LAST OF FOUR PARTO XX .:MORE STUDY 

IS R?T IS BEING MADE ON ALL ECCENTRICITIES PARTICULARLY PRESSURE 

CHANGE GROUP ~ 

XX WEATHER OBSERVATIONS APPEAR TO BE MUCH MOHE 

DETAILED ··THA.J.J IN PAST XX NEGAT CRYPTO SUMMA~IES HAVE FURNIS:gED • :- · -r ·.:. 

EXEERRPR ESERROR EXCELLENT DATA AND ARE APPRECIATED XX DESIRE 

ANY COMMANTS ON THIS SU.MM.ARY NN WHALEBONETS 

079 
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FROM :­
DATE : 
FOR ACTION : 

081549Z 

( 
"H:t.T~ NAVAL HESSAGE 

GCCS 
9 MAY 1944 
OP- 20- G 

AI 3767 

( (OPG 526&526 FROM GCCS 343&3432 CPT HNSCAR';fES'f_gf}NG~TUf::ATIONS 
FROM OUR PARTY AND ~HE};JREST OF US ON YOUR VERY 

I MPORTAKT DISCOV3RY OF RELATIO!ISHIP BET':~.'EEN , 

'"" I ~VN&VN 
' 
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J 1~1l:':~~t;~T.;· ·:::~.;~·.p·Y72·:·;~z~:;-;&L~:;;,~{f;~ 
- ·.Jo' -";_ ....... ,.., .. i- '7' .·· ,'<! ··-..s:·-·~··.- / .. ~· .. : ... , .. ·. \ ~- --·r· ·~ ;.(-· ~ 

_:~~~ .:~;'- :~:i.:·:;:~~-.. =-- ,"·:§}; .... :" .. ~.·- ~.:. : .. '~- -::-'! ~: :-J 
·· ..• ·• :·.·•'<\, .. - · ·. ..:,_,. : 9 May . ..19 · ' .j 
· i4.1l'[{:§4.~i 'io1P:.;:~\f~t~r~{ftJ 

,... -.~ .. Lt ~Cdr • F . ·A. Raven, r US~TR ·''!:>:-·,·~~ 

--~ ~~~~~t~-~~-~;;~~:~t~~~:5}~st~~5j~i~£iiz::4 
· ;; .. ~~¥n'e i fve·r ~d. ·~·wi t ·li.--;mv·"':;., tr·:.F'1:.!jc ·J-~ 
r-7'~:-e--~ - ~- -. ~-- . . - -..... :: ... ... _ . ._u_~ ... : ~-,:;.,';.. ... -......·.--L .. •~ .. / 
· E~-~::.hea rt i e.s.t .:.'c ongra tule ti ons: 

:~fi:t~~l;~~t/,1ti~~·rg~~~:,~~)'!~ 
: .'•·.·: ~~>:'t.~~-:;t:.:~·:';:-·;. .;),~p·~ ~:~~inn_?Y .;:·.~ . 1. _··~ 

.. .. _., .. - ....... . ·-c. Cap .. a _n, U.S .Na vy --

·I 

- - ;," 
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Fro!Il: 
't:'o 

Subject : 

copy 
( 

NAVY D~PARTM:S~IT 
( 

Office of the Chief· of ~~ val O}e~~ ti o~s 

w~shington 25 , r .c. 

Director o:!' ~~~v;:-1 Cornmu'1ications. 
Lieu~enant f:o!"L~:J.der F . ·"·· Ra·ien, U ~ S . ~T . R . 

Cof.'lmendatJ.on. 

' 

1. It has come to my attention that a2 outstanding con­
tribution in the field o~ Co~JPQ~ication I2tellige~ce has bee~ 
made by the sub-section of the Communications Annex for which 
you are directly responsible . I am also informe~ th~t the 
above result was made possible largely c~P. to your perso:1.al 
efforts . I ~~very pleased to have this opportunity to con­
~ratulate yo~ on the successful conclusion of this pro ject . 

2 . A copy of this letter will be included in your next 
Report of F~tness . 

/s/ Joseph R. Redman 

Joseph E. P.ec!19.n 

. . ,. . 
08? ..._ 
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GOHFIDEN'I'IAI; 

Op-20-G/es 
(SC)AJ - 2(4) 

COhji: ' '- · ' 'll eosrts Ei , 1 .h ...... 

( 

( 

1.3 Iluy 1944 

MEMORd.NDillvi FOR ALL HAl-I"DS IN COMivillNICATIONS- Il'\!TELLIGENCE 
ORGANIZATION: . 

Subj : Communications Intelligence Organization -
Commendation of . 

1. The following is the substance of a confidential coe­
munication received fro~ the - eomwander - in- Chief, United 
States Pacific Fleet : 

"An 'invaluable contribution to the !:prosecution of the 
war in the Pacific has been ma.de by the consistent 
and unfailing service of tpe peTsonnel of the Commu­
nications Intelligenae Org~nization . It is with 
profound regret , that for reasons of security, this 
expression of .my appreciation cannot be proclai.med 
to all, but must be confined to m~bers of t~is 
organization. 11 __ 

2 . Commanding officers will insure that copies of this 
commendation are incorporated in the next report of 
fitness for officers, and that appropriate entries be 
made in the service record of enlisted personnel . 

PHILIP R. KI~~ 
Captain, U. S . Na~J 

OP-20-G 
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FP..O~~I : 
DATE : 
FOR ACTION : 

NAVAL HESSA.GE 

GCCS 
30 MAY 1944 
OP- 20- G 

GCCS 7 000C.7000 CP T HNS 

AI 14475 

( ( OPG 11&f..116 FROM 

I S BERLI~ • SEQUENCE 

FOR FIFTEENTH APR 11 1942~942 FOUlm OU TOKYO NN~TNNN NNNNN SMS 

40/14€:40114 . &NGRATULATIOifS YOUR BREAK I N i.r.JR l 
-

,. ,. 
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ULTRA 
NAVY MESSAGE 

From COMSOPAC 

Date 15 June 1_2_44_ I 
Decoded By Pitts 

Pa raphrased By Exact 

TEXT COPEK 

0?-20-G 

Al 23208 

I z 
0 
H CO?.:IB E-i 
u 
<: 

. 
0 
rx... -
~ 
H 

150620 

( 

liL?PA 
NAVY DEP~RT~ENT 

URGE~fT 

OP-PRI 

PRIORITY 

RRRRF RROUTINE 

DEFERRED 

W~-MfJONt"IG'RTv"ESKl3UCKET-f:X ~WITH kfY DEPARTURE FRO!l THE 

SOUTH PACIFIC I WISH TO EXPRESS MY APPRECIATION FOR TEE INVAL~ 
IX, I~ 

Uft~LE SERVICE OF THE ROGER ITEM ORGANIZATION IN PROSECUTING 

OUR C~~~MPAIGN .A~AINST THE~Qlffirs AND PARTI~ULARLY FOR THE ALERT 

AND TIRELESS WORK OFF THE UNIT ASSIGNED TO MY COM1l.A..ND X IT IS 
):.; .. -:~.-d.~ 

R3GRETTED THAT SECURITY REQUIHE:i!EN'lS P~RlUT ONLY VQADERS OF 

TrtiS SYSTEM TO BE IN~OF~~ED OF -MY APPRECIATION X HALSE{~:X L~ 

G.ARDS SPRING TI1ffi IN T~___Jtj)_C.Jri..!ES - · 

· • · :Rr SEGRS~ RI 
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ijlTRA • 
NAVA.L MESSA GE 

Frvm co 

OP-20-G 

AI 232~ 

c 
~~ • . Q _____ .:...___~~~~~~----~ ~ 

'-

_De~c_oo_e_d _B~y ~· --~P~I4TT-~~--------~ ~ 

COMS 

~ · 

....ijlfRA 
NAVY DEPA RTMENT 

URGENT 

OP-PR! 

PRIORITY 

. . 
_Pa_ra-'-p_hr_as_ed-=BY'--'-. -~~o..I---------.:.__+-+----------.Jl..l:llli)Ujj\RffJY.!I~E 

.. 

_· ·--~;~{\~~~>-~·~· -----------~~ 
~- ;~~ ~., ... ;:;~_ c 

DEFER.!(£;) 

· . . 
. ..~ .. ; ~· .... : .. i. 

TEXT ,. · 
WINTERTIME f.OONLlGHT DESK BUCKET XX WITH MY DEPARTURE fROM THE SOUTH P .. - . . - . 

AC1F·t·c··~ 1 WISH. TO tXPREss MY APPRECIAJION. fOR THE INVALUABLt ·.SERVICE oF· 
. ·:~ \' :~. . . . ·. .... ·. . :£N 

·. :. THE.: ROGER ITEM OR<¥\NIXATION IN PROSECUTING OUR CAMPAIGN AGA.fNST ntENQ . 

· :::.·:·~A~· PARTtcuLAR~Y fOR 1HE ALERT AND TIRELEss ~R·K. ofi. THE1

:,~UN·,~ Assi : .·· 
. ... !-.:::.~.-~. -~. ,. t" . .... 

GN£o:~~;fo--MY-<COMMA.ND X IT IS REGRETTED THAT SECURI'TY ··REQUIREM::NTs PERMit'~~ 
. \':-, f(.t:- . . . \' . . 

... ONLY.·;; VQAOERS OF .THIS SYSTEM TO BE INFO~D OF MY APPFECIAT ION X HALSE .. 

Y XX_. LOCK CARDS SPRING T I r-£ IN THE ROCJf'.ES ....... . . . ... ~ . 
"'~ : · 

.. :• 

.' . 
' -

.. . .. .. ... . . 
-~:; .. · 

IMPORT ANT.-Th~ !nformahon contained herein is not to 
be reprcduced or referred to in any manner 

which muy c1xlose its sourc~. 

...... -,-: ., -::'", ...... _ .. :; I _ .. , . \,,;.,_ .. ... -·-- - ~ 
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GOHFIDE?f'fiAL 

Op-20- G-es 
(SC) A3-2 (4) 

21 June 1944 

MEMORANDUM FOR ALL HANDS I N COMMUNICATIONS I NTELLIGENCE 
ORGANI ZATION : . -

Subj: Communications Interligence Organization -
Commendation of . 

-., 
• <J 

1. The following is the substance. of a coiill1lunication re­
ceived from Commander, South P~cific: 

( 
"Throughout my t our of duty as COMSOPAC t he Com­
~unications Intelligence Organization p erfor~ed 
invaluable service. I am pleased to _indicate my 
appreciation for this se~~ce and particularly 
wish to commend the SOPAC unit for their alert 
and untiring efforts." 

2 . Comnanding Officers will insure t hat copie s of this 
cobmendation are incorporated in the next r eport of fit­
ness for officers, and that appropriate entries be made 
in the service records of enlisted personnel . 

PHILIP R. KINNEY 
·captain, U.S. Navy 

OP-20-G 
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16 August 1944 

lB'UORANDlill FOR GH: 

Subject:, The role of Communication Intelligence in the sinking of Axis 
bloc¥~e-running submarines and surface ships . 

1. During the past year or more, Geri!l.any and Japan have made 
strenuous efforts to transport strategic materials, technical information 
and technical personnel between Europe and Asia by the use of blockade­
running submarines, as well as surface vessels. Thanks in no small measure 
to the contributions made by Communication -Intelligence, the r esults of 
these blockade-running attempts have been relatively poor , and are grow­
ing progressively worse. It is therefore suggested that a chapter of your 
C.I. history might profitably be devoted to the r ole wruch Communication 
Intelligence has played in the destruction of the Axis blockade-running 
traffic. 

2. Much of the material which you would vdsh to use is contained 
in the files of GI- A. However , as a sample of the kind of information 
available in GI-P from which you might weave an interesting story, I am 
attaching a chronology of the last cruises:..of t he MATSU (I-29) and the MOMI 
(I-52) 1 the two most recent victims of the C.I. organization . There is 
similar information available in the files of GI-A and GI-P concerning . 
the fates of blockade-running surface:; vessels and other subs . 

~~;~ 
Attached: Chronology 

r r- 088 
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Chronology of t he Last Cruises of the MATSU (I-29) and MOMI (I-52) 

MATSU I-29 

16 April 1944 
Departed Lorient, France, for Japan . Passengers included four German 

technicians ahd thirteen Japanese Army, Navy and civilian personnel. Cargo 
included German anti-submarine counter-measure equipment, acoustic and . 
magnetic torpedoes, radar apparatus, plans for latest high submerged speed 
subs, and influenza virus. 
(GI-A-Memo - 18 April) 

25 April 1 
Fragmentar,y message gave several positions on route . 

(OPNAV 051518 May) 

10 May 
In approximately 25 N., 40 Vi. 

(GI-A Memo - 11 May) 

9 June 
Message from Berlin gave position of 15 S . , 24 W. 

(OPNAV 121643 June) 

3 July 
Singapore broadcast message in dip code addressed to I-29 only, 

indicating latter's presence in Indian Ocean. 
(FRUPAC 032008 July) 

8 July 
Singapore continued to broadcast to I - 29 . 

(FRUPAC 082112 July) 

ll July 
11Friendly sub scheduled to pass through SUnda Strait on morning of 

12 July, and arrive at eastern entrance to Singapore at 1200 on the 14th. 11 

Identified as probably the I-29. 
(GZ 5772 - 12 July; CINCEF 131031 July) 

14 July 
11Arrived Singapore". 

( OPNAV 15162f~uly) 

17 July 
· Message from Berlin to Tokyo listed cargo in detail, including 5 

nspecial weapons 11
1 various radar apparatus, 20 Enigma coding machines, 

ordnance parts, rocket-type launching apparatus , bomb sight plans , pressure 
cabin parts and plans , parts of British ~squito plane, and atabrine ampoules 
and tablets . 
(OPNAV 221956- 7-8 July) 

;.. ;-
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19 July 
Berlin to Tokyo - "It is indeed gratifying to learn that the MAT3U has 

arrived safely at Singapore with her passengers and cargo. We pray for her 
safe voyage to Japan.'' 
(OPNAV 222123 July) 

20 July 
"From Captain of I-29. Will proceed Kure according to following schedule : 
At 1500 on 22nd - depart Singapore 
At 0300 on 23rd - bearing 310°, distant 30 miles from Anambas Island. 
At 1400 on 25th - 15 N., ll7 E. 
At 1200 on 26th - in Balintang_Q_~-~~ ·~ 
At 1230 on 28th - bearing 145°, distant 120 miles from Kikai Jima. 
At 1700 on 28th - bearing 900, distant 90 miles from Kikai Jima. 
At 1000 on 29th - enter western channel of Bungo Channel . 
At 1000 on 30th - Arrive Kure • 11 

( OPNAV 202158 - 202207 July) 

24 July. 
CINCPAC Bt!].letin - 111-29 recently arrived Singapore from Europe carrying 

samples and plans of many r ecent German developments in fields of radar, 
communications, gunnery, aeronautics and medicine . Left Singapore 22 July 
enroute Kure . Believe above very important cargo very likely still aboard. 
'i/ill pass through posit 15 N., 117 E., at 251400, and through ~~n~.Cbng . ...Qbann.el 
at 261200 1 speed 17, arriving we stern channel of Bungo Channel at 291000 . '1 

(CINCPAC 240251 July) 

25 July 
From I-29 - "At 250630 sighted surfa9~d sub in 13-30 N., ll5- 40 E. 11 

(OPNAV 250324 July) 

26 July 
From USS SAlfJFISH- 11 He did not pass. At 0755Z ["'261655IJ in posit 

20-12 N., 121-55 E. ["Balintang ChannelJ put three fJ.sh into Nip sub which 
di.sintegrated in a cloud or smoke and fire. 11 

(USS SAWFISH 260808 July) 

7 August 
Tokyo to Berlin - 11The MATSU left Singapore 22 July. On the 25th, vrhile 

enroute Jepan, she reported a surfaced enemy sub about 300 miles vtest of 
Uanila. All her passengers had proceeded to Tokyo from Singapore by plane , 
but her cargo had been left aboard. Though it is indeed regretable, we can 
no longer hope for her safety. Despite the fact that vre received, t hrough 
your great efforts and the understanding cooperation of the Germans, rmany 
articles Vlhich were to strengthen the nation's capacity to prosecute the war, 
our inability to utilize them owing to the loss of the ill-fated ship is truly · 
unfortunate and will have a great effect throughout the Imperial Army and 
Navy." 
( OPNAV 082353 August) 

- 2-
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MUMI (GINUATSU) I-52 

7 February 1944 
Message from Tokyo - 11The I-52 will depart Kure the middle of March. 

Vlhile docked at Singapore, preparations will be made for her trip to Germany. 
Arrange space for a cargo of 270 tons, including 80 tons of rubber. 11 

(FRUPAC 090828 March) 

12 March 
From I-52 -

(FRUPAC 060812 May) 

20 March 

"Vlill proceed to Singapore as follows: 
Until 1A>900 in Kure Communication Zone. 
Until 191200 in Takao Comm~~cation Zone. 

· From 191200 on in Singapore Communication Zone •11 

11W'ill arrive Singapore at 1600 on 2lst. 11 

(FRUllEL 171237 April) 

9 to 27 April 
At Singapore, by traf fie analysis • 

7 May 
Singapore broadcast message in dip cod·e addressed to I-52 only, 

indicating that she had probably left for Europe with a diplomatic official 
aboard. 
(FRUPAC 072104 May) 

10M& 
In approximately 20-40 s., 77-30 E. 

(GI-A Memo - 11 May) 

27 May 
Message from Tokyo. to Berlin indicated there are four civilian 

technicians on board, bound for Germany. 
(OPNAV 020635 June) 

5 June 
Message from Berlin to Tokyo advised that, in order to protect the UOUI, 

a public announcement would be made on 15 June that part of .the Jap submarine 
force had reached a German base and completed important operations, the idea 
being to convey the impression that the Jap subs had already departed European 
waters. 
(OPNAV 071321-28 June) 

- 3-
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9 June 
Message from Berlin to Tokyo stated that MOMI crossed the equator on 

4 June. 
(OPNAV 121643 June) 

Berlin to lJOMI - "Anglo-American forces have landed on French coast 
between LeHavre and Cherbourg, b~t your destination is still Lorient. The 
rendezvous will be at 15 N .! .. L~Q...l~!J. at zq._~ __ ( Q.!M! '!,,) _9.!}._;?2 }y.n~ • ·- After 
rende zvou~~-!dll_ Er~ceELd_ due_~_Qrj:,_h tQ 38 N. , 40 .W. , and thence to ~3 N • , 
30 W. From the latter point, you will make for the Spanish coast as ~~rected 
by the German liaison officer. Special precautions must be taken agaJ.nst 
enemy aircraft, particularly since two German subs have recently been sunk 
by carrier aircraft in the vicinity of 1 5 N., 30 W. 
(OPNAV 132117-23-26 June) 

12 June 
Message from Tokyo to Berlin gave list of personnel aboard the ~Oill, 

including 14 technician. passengers, and itemized its cargo which included 
2 tons of gold bullion, 228 tons of tin, molybdenum and tungsten, amounts 
of opium, quinine and raw rubber, · code books and other documents. 
(OPNAV 172046-47 June) 

16 June 
From the liOMI - 110n 11 June we were in posit 10 N., 31 W. Proceeding 

at 11 knots, have sufficient fuel remaining for 12,000 miles •11 

(OPNAV 211513 June) 

24 June 
Enemy sub, probably llOMI, believed sunk by USS BOGUE ec:rll on 24 June 

in vicinity of 15-15 N., 40-00 W. 
(GI-A MEMO - 28 June) 

28 June 
Message from Berlin to Tokyo advised that on 27 June the Germans received 

word that the MOMI had safely made her rendezvous with the German sub 
i:Scheduled for 22 J~. 
TGz 5077 - 1 July) 

?July 
Berlin to the MOlAl - 11Although Cherbourg has fallen, there is no 

great change in the situation in Northern France . Your port of destination 
is still Lorient." 
(OPNAV ·l02331 J~) 

;... ;.-
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10 to 26 July 
Berlin and Tokyo exchanged a number of messages with respect to the 

material planned to be carried back to Japan by the MOMI on its return trip. 
Included among this material were such items as (1) all types of communication 
intelligence material now in the possession of the German Navy, (2) special 
steel, (3) mercury, (4) blueprints and samples of late German anti-tank weapons, 
(5) plans and samples of the German T-5 acoustic torpedo, and ( 6) information 
concerning the one-man torpedo, one-man submarine and radio-controlled assault 
boat. 
(OPNAV 131451, 151800-06, 221830-38, 222332-39-51, 261919 July; 022019, 
051412 August) -

31 July 
Berlin to Tokyo - "Yesterday, the 3oth, contact with t he 1WUI was 

established, and it is estimated that she should enter port about 3 August •11 

(OPNAV 031949 August) 

6 August 
Message to the UOMI "Although the -German escort vessels waited for 

you on August 1st, 2nd, and 4th at the rendezvous point outside Lorient , they 
did not meet you. They are now waiting t.t Lorient. Please inform us again 
of your expected date of arrival at the rendezvous point . " 
(OPNAV 071936 August) 

Name of the llOMI changed to the GINMATSU. 
(OPNAV 082308- 37 August) 

7 August 
Message from Tokyo to Berlin announcett" the loss of the UATSU, and 

requested that , as partial relief for the great loss represented by the 1 

MATSU 1 s cargo , the GINMATSU (MOMI) load on her return trip duplicates of 
a number of the items lost on the liATSU. 
(OPNAV ~82353 Augus~; GZ 8818 - 10 August) 

8 August 
l.!essage to the l!OMI - "Although we have had no communication f r om you, 

we pray for your safety. Since it has become dangerous to enter Lorient or 
other French ·ports, proceed to either Trondheim or Bergen in Non~. 

(OPNAY 1~160? .August) 
• 1,, • • .• 

9 August ~- · -::·>, : ·· 
Berlin to Tokyo - 11Gll-n.IATSU rendezvoused safely with the German 

submarine' on · 23 June, and since then the German Navy has been sending r oute 
instructions direct··:to the liaison officer. The arrangement was that she 
was to r eport 3 or 4 days before reaching the rendezvous, but this was not 
done . On 30 July, she suddenly sent out the pre- arranged signal QWF, meaning 
she was 36 hours from an indicated point on her route. Accordingly, on 1 
August a German escort ship stood by at the agreed spot outside Lorient , but 
did not meet her. 
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9 Au,gust (continued) 

. \ t­
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In the meantiree a ·similar agreed signal was received continuously t hroughout 
the forenoon of 1 August, and also in the afternoon, whereupon on 2 August 
an escort vessel again stood by, but failed to r endezvous . The Ger~n Navy 
then sent a message to the GINMATSU on 3 August establishing a rendezvous 
on the 4th, and requesting a report in the event of another failure to meet . 
Still another message was sent on the 5th, but to date ~9 August_? there 
has been no reply. I have begun to have doubts as to the safety of the 
ship. 

It is of course possible that QilF was a fake message b;r the enemy; 
but the action taken by the enemy does not -tally vii th this. Consequently 
it is impossible to guess what has happened to her. As nothing has been 
heard from her up to the present, the German Navy has given up all hope. 
I, however, think it possible that the Captain is attempting to detour 
north on his own initiative, without sending a radio signal . I have 
accordingly instructed him to go to Norway, and have asked the German Navy 
to assist in making contact with her. 11 

(GCCS 120109-11-15-19-23 August) 

11 August 
Berlin to Towo - 11 In addition to our former loss of contact with the - -

SATSUKI /:RO - 501:/ and the r ecent report of the loss of the MATSU, we have 
still failed to receive word from the GDl-rATSU. The disaster which has 
befallen these liaison submarines one after another, at a t ime when they were 
playing such an important role in transporation between Ja~ and Germany, 
is indeed an extremely regrettable loss to both countries. 11 

(OPNAV 141757 - 141802 August) 

;... ;..... 
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~:':GRP'f HfADt:,;UA~TERS 68TH C0?.1POS1TE ';liNG 
14'.1~! AIR FORC& 

#' ~ "­....... 
' .... ·- . - . -: : 

:.. 

SUBJEC11 Commendation. 

A.P.O. 430 . 

25 Septe~ber 1944 

-
TO: Officer In Charge; Naval Radio Unit, APO 430, c/o PM, 

New York, I\.Y. 

1. I des1rs t o comrJend the following personnel of the 
Naval Radio Unit 68th Composite Wing for outst2nding perfor~nnce 
of duty in direct support of combat operations during t he perio~ 
3 Hay 1944 to 24 September 1944. 

Lt. (jg) Hooge, E.P. -
Lt. (jg) Ma~~, L.E. 
Rnd1o Electrician D.W. Harold 
Altevogt, C.&. 
Cowan, J. K. 
Co:~ , C.L. 
Day, H.L. 
Ervin, R.D. 
Geary, E.J. 
Hall, B.c. 
Jansen, L.J. 
Jerome, Bob 
L~ke, J.M. 
Killer, J.L. 
Lynch, R.J. 
Miller, J.E. 
Reising, J .L. 
Richards, B.R. 
Ross, J .w. 
Rutan, R.L. 
Schll!:1ucher, R.H. 
Sellers, C.E. 

muc 
muc 

;rune 
rune 
Rl!2c 
rune 
R!.!2c 

-- RM2o 
RM2c 
RY2c 
RM2c 
RM2c 
Rl!2c 
RU2c 
RM2c 
Ylc 
RM2c 

.RM2c 
RU2c 

USNR · 
USNR 
USN 
USllR 
US!iR 
USlffi 
USNR 
USHR 
USNR 
·USU 
USNR {Deceased) 
US"NR 
USNR 
USNR 
US~ffi (Deceased) 

- USNR 
USNR 
USlffi 
USNP. 
USNR 
USNR 
USUR 

. ----2--;:. During this tii:le this Unit has rendered valuable 
intelligence sorvice to Headq~~rters 68t h Cooposite ~lng by 
turn1 shine timely informn tion an.d reports on enemy shipping 
positions, exact times et which enemy cities and areas were 
elerted by American Planes, general int·elligence trends, predic­
tion and evalua tion rcl~tiye to intelligence ma tters. On many 
occnsions co~bat intelligence infor~ation has beeh received from 
this Unit in advance of tlH'l t !roc othe~ sources. The oper utior.:1l 
value of much of this inroruation is reflected in t he successful 
opera. tions of our combat units a.gftinst enerr.r shipping o.r:d installa­
tions. 
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f3ECH£'f 

BASIC; Ltr .. ,of Coomendntion, TO; Officer in Charge. Nnv~l 
~ngio enit , .APO 430, dtd 25 Sent 19.44. 

3. The personnel of this Unit have worked long hours 
handicapped by li~ited equipment and f~ciliti~e in order to 
insure that twenty-four hour coverage wa9 ~aintained at nll 
tines. · Frc~uently they have been interrupted ~nd . distr~cted 
·by air raids but in spite of this have continued to furnish 
vital, ~ccurate nnd timely information. 

4• The spirit of the men of the Naval Radio Unit to­
gether trith the high degree ofscrvice rendered to Hq, 68th 
Composite Wing typifies the close cooperation which exists 
between t~o great branches of our Arced Forces. 

/s/ CLINTON D. VINCENT, 
Brigadier General, U. S.Arcy1 

Com:nanding. 

036 
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1 No·vember 1944 

Sinking of t ru, 
JINAI MARU and TAKANE MARU 

•' 
A~ another indication of th~ continuing contribution made· by Co~unication 

Intelligence to the destruction of Japnnose naval strength, the follo~ing notes 
have been compiled from OP-2o-GI-P1 s file:J of th!) JINEI and TAKANE UARlJ' s, large 
fleet tankers which were sunk by U.s. submar-ines on 25 and 30-31 October 1944, 
respectively. 

On 19 October 1 the STRIKING FOHCE REPWUSHl.U!;NT r' ORCE tms organized, 
cont:~isting of JINEI UARU, TAKA1tE UARU, AKIKA.ZE (DD) and four Coast Defense 
Vessels. The JINEI lLARU, a 101 500 ton XAO, and the TAKANE w.nu, an unlisted 
tanker which tirst appeared in traffic on 26 September and which was later 
deecrib~d by the TRIGGER e.s "the biggest ship I ever saw", were ordered to fill 
to capacity with fuel oil at Kure and to prepare to sortie. This information 
was diseeminated to C~ by OPNAV on 19 October. 

Thereafter, the STRIKING FORCE ID;PLEN~HYENT FORCE was apparently divided 
into two .. !orcoe ae tollcwe2 

·. ··'""' ., .•. ·=· ;. ! ·: 

.. _ 11 R6PLENISH1.i&NT FCfiCE 
TAKANE WARD 
3 Coast Defense Vessels 

#2 REPLFJUSHMENT FORCE 
JDiEI UARU 
AKIKAZB 
1 Coast Defense Vessel 

On 23 October, the #2 REPLENIS!ruf1lT FORCE was ordered to proceed !rom 
Kure to Oehim&. Strait, leaving Kure at 240000(1) and arriving at the weetem 
entranoo ot tho etrait en the 25th. The message containing the route points 
ot· this movement ·was diasCidnated to C<l!B in OPNAV 2310l6(Z) 1 and included a 
250400( I) position o! 30=00 H., 129-20 E. At 2504J.5(I), the A.KIKAZE reported 
that the JIHEI w.RU had been sunk by a submarine in J0-15N., 129-45E. No report 
tro~ the submarine ~ the sinking i3 yet available, 

The Ill REPLEHI.SliUEHT FCRCE apparently succeeded in reaching Oshima Strait 
safely and in fueling the STRIKING fORCE, because on 27 October the for:ler wa3 
ord~d to unload at Takao the heavy oll remaining after replenishing the 
STRIKING FORCE, and to then proceed to Sineapore wiith ita three escorte. This 
message wu dissemif'..ated to CWB by both FRUPAC and OPNAV on the 27th. 

At 291400(1), hoY;ever 1 another mesf:a.ge, s ent out to COUB in OP~lAV 291417(Z), 
revised the movements of Ill ru::Pu:NISI-UlliNT FORCr;, and called for departure from 
Oehime. Strait e.t 291500(I) 1 destination Kure. Tlda message set forth tour route 
point a' including a 301200( I) position or 29-25 }1. I 132-08 E. 
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. At 302200(1); the TRIGGER reported having obtained 4 hita on "the bigget:?t 
ship I ever eaw" at J01615(I) in 0-10 N. 1 2- E., and that attacks were 
continUing by tho wol!pack. At 310112 I 1 TRIGGER further reported that the 
!ir::~t at tack had blown the stern off the target 1 leaving it dead in the water, 
but had not sunk it 1 n.nd that the STERI..ST h.:ld "just put four more" torpedoes 
into it in 32-10 N., 132-48 E. 

Although there is not yet available any further report !rom our eubmarines 
on the re:sults o! tl:Us attack, the whole story appears from the t'ollowing 
Japano~e ~paagea: 

.. :·. 

301630( I) - "'l'AWlE W..BU hit by tlW torpedoes, unable to navigate, at 
1620 in .30-13 N • 1 132-49 E." 

302040(I) • "CXle J!lOre hit in TAY.ANE llARU at 2030. Bull.chea.ds have 
carried away. She ie in danger of einking •11 

)lOlO()(I) - "TAKANE WLRU flank at 0039 as result of third torpedo attack. " 
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:WJS'.P~ NAVAL MESSAGE 

FROM:- GCCS AI 16444 
DATE : 2 NOV 1944 
FOR ACTION:- OP-20-G /"' 

021505 ;'~~ 
STUPENDOUS YY YOUR NOUGHT ONE ONE FOUR TWO SEVEN NOVEMBER XX 

ULTRA FR01t GCCS XERONINEONEFIVE OPG FOURSEVENFOUR CPT HNS XX 

TO BIRCH PD &NGRATT.J_J,.t._'J;IONS ON YOUR ~~Q_G_BESS_~TH -~- : ···--·---~---~-­Jo VIE ARE CLEARING THE DECKS TO TAKE ON 

'C~l..o\ AND AWAIT FURTHER_DE~AILS .FRO!J YouJHH CIRCill!STANTIAL 

099 



FROM ;­
DATE :-
FOR ACTION; 

121135 

( 

NAVAL _ ~SSP.GE 

FRU~tEL 
12 JANUARY 1945 
DAZE 

AI 72493 

EDITORIALS CC FOR NEGAT x&RUMEL WILL RECIPROCATE WITH A CASE 

OF 1ffiLBOU~~E BITTERS IF NEGAT SUPPLIES JJ UNDER LEND LEASE JJ 

A DUPLICATE OF THE CEYSTAL BALL USED TO UNRAVEL THE 

I X CONGRATULATIGr1S 

Oil A MAGNIFICENT PIECE_ O.F,: _WO_~D PUPPET PENDAGOGY 
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Op-20-3-Jw 
A3-2( 4) 

MEr.10RANDUH FOR ALL SECTION HEADS: 

\ 
---~ 

. ·' -:.. ) I : ' , 
I 

27 January 1945 

Subj: Army Distinguished Unit Badges - Presentation of. 

1. The following personnel have been awarded the 
Army Distinguished Unit Badges and Oak LeRf Clusters: 

ANDERSON, Raymond V. CY 
BARKER, Kenneth Hollis CRM 
BOULIER, Kenneth Alexander CY 
CHAMBE~IN, John Ed"t'icrd _c_y 
DOWD, Robert Eugene Ylc 
FOSTER, Grover Cleveland, Jr. CY 
GONDER, Frank Bennett CY 
KEPHART, John Edg~r, Jr. CY 
MYERS, Albert Edvmrds, Jr . . CY 
OSBORNE, Oscer Leonard CY · 
TREMBLAY, Willirun Howv.rd CY 

Section 

3-GY-P-l 
3-GT-P 
3-GY-P-l 
3-GY-P-l 
3-GY-P-4 
3-GY-P-l 
3-G'I.-P -. 
3-GY-P-l 
3-GY-P-1 
3-GY-P-3 
3-GY-P-3 

2. Presentation will be mnde by the Officer-in-
Charge, NCA, at 1000, 30 J~~uary 1945, in the main lobby 
of Building No. l. --

3. Section Head or SubSection Hend of personnel 
concerned will assemble for presentation. Other Section 
Hends are invited. 

4. Make necessary adjustments in watches to insure 
thet all personnel concerned cnn attend. 

P. ~. KINNEY 
Copy to: 

All Soc tiona 
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NAVAL MESSAGE 

FROM :- FRUP AC AI 95842 
DATE :- 13 FEB 1945 
FOR ACTION : NEGAT 

132031 

ALTP~"R FF WE HAVE NOTED IN YOUR DAILY PROGRESS REPORTS FOR TWO 

THROUGH FOUR FEBRUARY THAT YOU HAVE DECRYPTED ~tiOLLY OR IN PART 

TWO HUNDRED AND FORTY TWO 1fESSAGES · I N 

THOUSAND ONE HUND REDAND TWEN'IY THREE IN 

I ! AND ONE 

X 

ONE HUNDRED AND TWENTY FIVE DECRYPTS FOR THREEFOURTH OF FEBRU1tRY 

I N 'REPRESE NTS APPROXIMATELY ·TWENTY FIVE PERCENT 
-

OF ALL INTERCEPTS I N THAT SYSTEi-.1 :x THIS IS A VERY COM!t!EJDABLE 
:....:....::::._.:::....::_ __ ~--'--" --- --------

SCORE XX PART ONE OF THRSE XX VIE ASSUi.1E THAT THESE DECRYPTS WERE 

MJ!.DE I N CURRENT CIPHERS AND THAT THE DATA OBTAINED WAS SUF-

FICIENTLY RELIABLE FOR OPERATIOHAL USE X IF THIS I S THE CASE 

WE ~.TOULD LIKE A BRIEF DESCRIPTI ON OF TFIE PROCESSES BEING USED 

SO THAT IMPROVE?YIENTS CAN BE rYlADE LOCALLY X FF VIOLHIUNXC 

- . . .. ,.. -
102 
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~OP GEORE~ uL~RA 
Op-20-G/gob 

M&iORJ\..7-JDUM FOR OP- 20: 

,-..--··-.·. --:·-. 
• • , • , ' . 4 • • .) 

~- - --._ ) 
.' .-, . . . - 1 . _, . __ ....., ...., 

f 'I - --; f 1 -: .. .. , '~ -., 
. .. :: .! '1 ' •. ' 

~.; ~ • ., • .. .1 ~-1 \ \. l '-".! , ~ i 

9 April 1945 

Subj: C. I. Contributions to Operations , 6-7 April 1945 -

1. The following brief resume may be of interest in 
connection with the information supplied by the Communication 
Intelligence Organization prior to and during the recent 
all-out attack by the Japanese on our forces engaged in t he 
occupation of Okinawa. 

2 . For some time ULTRA sources have indicated that 

I 7 1..1 

the enemy has had a plan of op-eration for the n1nner sphere 
of defense" of the Japanese Empire when threatened by Allied 
landings . Although the general nature of the plan was surmised, 
details had not been aired by the Japanese until quite r ecently . 
Onc e the decision was made to execute part of the plan, a flurry 
of operation orders ensued upon which the C. I . Organization was 
able to capitalize . The highlights of eac_h of the plans for 
air, land, and sea action follow . 

3 . Air Operations. The planned air operations were 
the most comprehensive and am~itious attempted to date - ap­
proximately 1200 planes being involved . A Japanese dispatch 
originated at 031648I ordered all- out air attacks by day and 
night on Blue landing forces in Okinawa area until destroyed; 
the tentative date for commencement was 5 Apr il 1945 - This 
message was broken and the contents sent to CINCPOA by URGENT 
dispatch at 050021I. (3 hours and 44 minutes later CTF 51 
warned TF 51 11Be prepared for heavy attacks by enemy aircraft 
from KYUSHU throughout today 5 April" ! ) A Jap message at 
042250I (decoded and sent to CINCPOA 17 hours later) changed 
the dat e for the air attacks to 6 April . Thereafter followed 
a series of orders which established the comuosition of the 
enemy air forces and detailed plans for their employment, 
including mining of the anchorage off Okinav1a used by our 
landing force , and attacks on our fast carrier groups . The 
decodes of all such messages were delivered to CINCPOA head­
quarters at Pearl Harbor in an average of 13~ hours f r om time 
of their origination by the enemy . 

4. Land Opera tions . At 060345I , a despatch was de-
livered to CINCPOA advising him of the intention of the 32nd 
Army (on Okinawa) to commence an attack to "annihilate t he 
enemy landing force" . _Such information was derived from a 
Jap message originat ed 12 hours ea rlier . 

,. r-
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Subj : C.I. Contributions to Oper~tions, 6-7 April 1945. 

5. Naval Operations. ·The first definite information 
regarding naval action by the enemy was sent to CINCPOA at 
060142I. It was derived from a Jap message originated 9 hours 
previously which requested fuel oil to be supplied at once 
in connecti on with "the 2nd· Fleet's sortien. One hour later 
CINCPOA was advised that the surface force was to sortie from 
BUNGO Channel on 7 April and carry out heavy attacks on enemy 
transports to the ·east off Okinawa at da?m on 9 April . An 
hour latter, the time of sortie was established as about 0730I . 
At 0604041 , CINCPOA was advised that the date for the above 
attack was most _likely the 8th instead of the 9th of April. 
At 0613051 a Jap message v:as originated which was the most 
important single one from our -viewpoint. It gave the exact 
route ~~d schedule of the enemy surface force from Bungo 
ChaP~el to Okinawa. This information was delivered to CINCPOA 
6i hours after the original Jap despatch~ was originated. At · 
0025I on 7 April, the composition of the enemy force (YAMATO, 
YAHAGI ( ?) and 8DD) was sent to CINCPOA. Thereafter follo·wed a 
series of related despatches which confirmed · the above intelli­
gence. 

6. Blue s·ubmarines and planes made contact with the 
enemy surface force · as it pro~geded south off the east coast 
of KYUSHU . Contact was apparently lost while the enemy was 
still on a southerly course. 10 hours later a Blue patrol 
plane regained contact 150 miles to the westward within 10 
miles of the track prescribed in the Jap message of 0613051 . 
The extent of damage inflicted upon the enemy was obtained 
by reading Jap message 081530, which established that the 
YAMATO, YAHAGI (?) and 3 DD.' s .were sunk, plus 1 DD probably 
sunk. 

7. Practically all of the ULTRA information relating 
to the above activities was derived from the Japanese\gen­
eral purpose cryptographic system _ _ . ·The basic code 
book for this system came into effect on 1 February 1945 and 
the cipher changed on the first of each month. In spite of 
the increased complexity of this system, was broken 
with unprecedented speed. Primarily due to the efforts of 
the Washington Unit (where the initial breaks were made) the 
new cipher introduced on 1 · April was solved the next day and 
since 3 April the cipher has b~~~ad_currently . 

8. The recent progress toward completing and improving 
the C. I . communication system in the Pacific contributed in 

-2-
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T6~ SECKEl OLIRA 
Op-20-G/gob 
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Subj: C.I. Contributions to Operations, 6-7 April 1945. 

no small ·part to this performance . Raw traffic from Pacific 
intercept stations was brought in to Washington expeditiously, 
and intelligence despatches westward were handled with min- I 

I 
imum delay. It is doubtful if the necessary speed could 
have been obtained without communication networks for the 
~xclusive use of the C. I . Organization. 

9. There are several interesting aspects of this per-
formance of the C.I. Organization which are worthy of mention . 
These are: 

(a) 

. (b) 

Although situated 8000 miles from the scene of 
operations, the Washington Unit participated 
actively in those operations by supplying timely 
intelligence which could not :have been obtained 
from Non- ULTRA sources . This illustrates the 
unique function of the Washington Unit as an 
integral part of th~ combatant forces . 

The demonstrated ability of the Washington Unit 
not only to supply the technical information to 
permit exploitation at FRUPAC, but to back them 
up in the derivatiQn of intelligence, confirms 
the soundness of the fundamental concent and 
cu.rrent operating plan of the C. I. Organization . 

J . N. WEl"iGE~ 
Op-20- G 

,- ,... 
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.JIDP S:OCRf:l' OLIM 

Office Memorandum · United States Government 

'IO Capt Smedberg 

FOCM Op 20 G 

SU13J'EX:T: 

Attached was prepared as directed 

by DNC. Please r eturn to rre . 

s/ J .- N . Wenger 

Thanks -- Magnificent work on 
the part of the "drones". 

SM 
F-20 

I may want to see this again sareday-

(REI'YPED FOR PURPOSE OF CLARITY) 

DATE : 4/ 11/ 45 

15 

. . ,... ,.. 
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20- 3 

Office Memorandum UNITED STATE'S GOVERNMENI' 

Suggest comments of 
Fleet Admiral King and Admiral 
Horne be promulgated 

FRCM Admiral King 

SUBJECT : 
I feel you will be 

interested in this res1.1I'Pe 1 relating 
to the recent action south of Bungo 
Charmel 

Respectfully 

Joseph R. Redman 

Well done - K 

JMe 
* 

H 

*RevietJer 1 s corrrrent : 
These initials questionable 

(REI'YPED FOR PURPOSE OF a.ARIT'l) 

DATE: 

RETURN TO OP- 20- G 
17-lOS,N.C.A. 

; . ;... 
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NAVAL MESSAGE 

FROM: ADNC(OP-20-G) · AO 16362 
RELEASED BY : P. G. STOKES, COW.~NDER, U. S. NAVY FOR CAPT . ~~NGER 
DATE:- 11 APRIL 1945 -
FOR ACTION: DISC YAPO 

JOMEK 

FLEET ADMIRAL KING HAS COMMENDED COMMUNICATION I NTELLIGENCE 

ORGANIZATION WITH QUOTE WELL DONE UNQUOTE FOR WORK CONNECTION 

OPERATIONS COMMENCING SIX APRIL XX DISSEMINATION OF THIS TO BE 

CONFI~ED TO CHARLIE ITEM PERSONNEL AND OTHER AUTHORIZED ULTRA 
-

. RECIPIENTS . ... 
~ . 

.• 110 



S_,GEE'f 
Oo-20-3-fk 
(SC)A3-2(4) 

~EMOEANDID! FOR ALL SECTION hEADS: 

i , -. ~ 
( 

11 April 1945 

Subj : Co~endation by Fleet Admi r al Ki ng and 
Admiral Horne . 

1 . Fleet Admiral King ·and Admir al Horne have 
given the Oo~unication Intelligence Organization 
a "well done" for valuable contributions -to recent 
Pacific operations . 

2 . Please convey thi~ information to pers onnel 
of your section. 

P . R. KINNEY . 

Copy t o: 
All Sections 

11 0~ 
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i DRAFTER EXT. AIYDllESSEES 

cor~lsu r-; P r,c ASTE RISK (•) ~:A I LGRA~1 AD DR ESS£ E 
FROt1 

':z: 
0 

RELEASED BY ;::: 
u CINCPAC ADV . HLQ 

14 APRIL 1945 
~ 

DATE 0: 
0 .._ 

TO R CODEROOI-. -0751 

SO\'tEHS :z: _ CDrASUBPACADCOMD DECODED BY 0 

;::: COMTASKFOR '/1 PARAPHRASED ~~ECKEDBE ;\ NETT 
~ 

SOV1ERS 
:::t: 

BY 0: 
0 

DITTOED 
.._ 
% 

ROJ:TED BY BY -
.1 

U~l!SS 07MER-. IH IHOIClT[O 1" 1.$ O IS~.HCM 1ol ll eE TiUHSII.ITT[-0 wl - 1 ou"t~RfO PREClOEHCE AND AS AOIIIH ISTR AT IV[ . 

p 131237 NCR 1231 

PRECEDENCE 

PRIORITY 

ROUTIHE ROU 

DEFERRED 

BASEGRAH 

PRIORITY 

ROUTIHROU 

DEFERRED 

BASEGRAH ., 

2 

5 

6 

7 

B 

9 

10 
T1l NE 

IF O.PERATIONAL 

12 

13 
14 

15 

16 

17 

CHECK BELOW 

0 
======================================================~=======1a 

(Use G. C. T. ) 19 

20 (

Originator till in DATE AND TIME GROUP 

0~ OUTGOING DISPATCHES PLEASE LEA VE ABOUT ONE INCH CLEAR SPACE BEFORE BEGINNING TEXT . 
, 

!/ COMSUBPAC HEAVES TO CINCPAC ADV HDQ FOR ACTION. COMSUBPAC­
ADCOMD AND COMTASFOR 71 NEED I NFO COPIES. 

21 
2::! 

23 
:2t 

\ 
\ 
I 

CI NCPAC/CI NCPOA ~LVHED PASSED TO COMINCH AND CNO FOR INFO 
AS 132317 

25 . 
/ 

26·"' 

I 

\ 
\ 

' 
30 

31 
32 

) ., er eEeftl'! 1 • 

STR J CT t. PPL I CAT I ON OF RE( U I REt.1ENTS Ct P 18¢5 PART I CULA RL Y PARA-33 ! 
I ~ 

I GRAPH 8 TO SUBMARINE FORCE WILL RADICALLY REDUCE SUCCESS OF 35 
::16 

'· SU8~.{AR I NE CPERAT IONS. HIGH PERCENTAGE OF SUSMAR I NE SINK 1 NGS 37 

I . - - --------·--- ::JH } 

IS BASED ON ULTRA INFORM.:\ TION. ~DE Rt~ NGE--OF- MOVEMENT-Pt:RU ITTE'D ·-
- -· - --=-::::=.-:-:..--::._ :::> 40 

'~iAR I NE COf.:!~.lANDI NG OFFICER S AND LACK OF I NFORt.-1A Tl ON OF -ll 

OPERATION~L COUUAND AS TO SUBMAR INES POSITION AND COHliiTION 4~ 
4-l 

PRCHI21TS SUPPLYING ULTtU INFOR ~J;~TION IN THE FORM OF OPERf,TIONAl_ 
46 

DIRECTIVES. I N THE PAST UL TP.A fNFCfWATION HAS BEEN SUPPLIED 47 

4 A 

----------------------------------------------------------------4n 
NO. I AD1< I RAL. l; o. 2 FILE. Ho. 3F- I OR CHARTROOrl. t:o. ij SPEC I ~L. ~ 

I ~J FO:G-6 51 

5 :.! G-1 
ACTION F-2 

U-5 
Unn·ll•· nnlj' tn O. '' t:()r ,tan ·· ·· • Itt• " rup S·· ... r•·t · Ju-.i r ut.:ttons conta.l :• •!d ln A.rt lt·l · · 76, Navy\ R··~·d"tlons. G{Sfl~ '( Q . 
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D~AFTER EXT. 

FROM 
% 
0 

RELEASED BY ;:::: 
u 
-< 

DATE Q: 

0 
~ 

TOR CODEROOI•. 

:z: 

DECODED BY 0 -.... 
PARAPHRASED CHECKED < 

::1: 

BY 6Y Q: 

0 

DITTOED ~ 

:z: 

RO•.:TED BY BY -

ADDRESSEES 

ASTER ISK (' ) ~:A I LGRAI·1 ADDRES SE E 

-

PRECEDENCE 

PRIORITY . 
ROUT IHE 

DEFERRED 

~ASEGRA~I 

PRIORITY 

ROlJTIIIE 

DEFERRED 

BASEGRM·: 

2 

3 
4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 -
UNL ESS OTKER•ISE IHOIC AT!O J• IS O I~PATCK • Ill 8E TRAN SWITTlO • IT~ OE'F~R'O PRECEDENCE AND AS ACWIN ISTR AT IV[ . 

PAGE 2 OF 2 131237 NCR 1931 I 
IF OPERATIONAL 15 

CHECK BELOW 16 

. 0 17 

Or igi nator t i l l in DATE AN D TI ME GROUP / · ( Use G. C. T. ) 

ON OUTGOING DISPATCHES PLEASE LEAVE ABOUT ONE INCH CLEAR SPACE BEFORE FGI!~N lNG TEXT 

. SUBS IN CH ANNEl,. 1~5 OR 1¢8 USING I NTERN/\L CODE AS .,G I VGjj J N 

APPENDIX 1 ANNEX B MY OPLAN 1-45 ~ITH hDDITlONAL SECURITY 

REGULATIONS PEESCRIBED PARAGRAPH 2 OF ANNEX A OF THAT OPLAN. 

CHANNELS 1~5 AND 1¢8 ARE HELD ON~_Y BY SUBMARINE CO Mt;iANDS AND 

REGULAR CLASS~ 5 HOLDERS. SAME Wl LL APPLY TO CSP .17 ~0 WHEN 

IT REPLACES OTHER CHANNELS IN NEAR FUTURE. REQUEST AUTHORITY 

. T 0 CONTINUE SUPPLYING UL TRI\ J NFORM :', T tON .IQ SUBMARINES IN THE 

ABOVE MANNER WHICH Ht,S WORKED SO SUCCESSFULLY IN THE PAST. 

COMJNCH COPIES 1 TO 8 JNCLUDIVE. 

llo. I ADt~ I R~L. t.o . 2 FILE. Ho. 3F- I OR CHAi\TiWO,·I . 

18 

19 
20 

21 
22 

23 

24 

25 
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8"Ln':'A NAVAL MESSAGE 

FROM: GCCS AI 60078 
DATE~ 5 MAY 1945 
FOR ACTION ~ NEGAT 

051338 /~ 
/ ~ 

DISCRIMINATION UGLY HOODING LANK BB 'GoNGRATU~~-IO!·TS _g_~--~-P~EDY 
SOLUTI ON QF ~~W '~OC~QU~~ . oN. 

X I N VI EW OF YOUR SUCCESS THERE I S NO POI!'TT I N 

OUR CONTINJJIN:G TO R3CEIVE , SCLN THP.NK.i'XX.X 

EtT!l.A. NEG FQURSI XTJNe-eees-NOUGli'l'TWOONENINESEVEN CPT fiTS XXX YOU 

FOR SENDING THEM TO ~~D E.STn!ATION HONOUR HUNDRED TI MES 

.. . 
r r 
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SENT 

1945 MAY 8 13 45 

OP- 20- GT- A 

G-7 

_JIWV 

PSHQ V OPNAV 

FOR CAPrAIN DEMARBOIS FIDM CAPTAIN WENGER X 

ON 'lliE OCCASION OF OUR VIC'IORY IN 1HE ATLANTIC 'lliE ENTIRE U. S . N. C . I. 

ORGANIZATION JOINS ME IN 'IHANKThlG YOU _&ID YOUR PERSONNEL FOR THE 

SPLENDID CDOPERATION WHIG! HAS PREVAILED 'IHIDUGHOUT OUR COLLABORATION X 

IT IS A GREAT SATISFACTION 'IO I<:NaV THAT OUR COMBINED EFFORI'S HAVE 

CONTRIBUTID MATERIALLY 'IO 'llUS GREAT VICIORY . 

'IOD ,081345 SMV CS END GA PSE 

TOR ,081345/5/45 MC AR 

(RETYPED FOR PURPOSE OF ClARITY) 

,-,.. 
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OP-20-GT -I\ 

fT rs A GREAT · 
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Ol'NAV-20-Rll 

NAVAL MESSAGE 

~~TER EXTENSION NUMBER 

:z; 
:From_ WENGER 0 . .... 

E-< 
0 

Iieleased by ~ --- ... , ....... 
~ 
0 

Date 08fl34~_¥AY_ f:.l:4 
. . 

:z; 
TOR Coderoom 0 . 

~ 
:::! 

Decoded by . ~ 
0 
1<. 
:z; 

NAVY DEf~ilTMENT 
.ADDRESSES 

TRAVIS 

c;;J-
./"\. . / 

/ ~.,~{/ 

PRECEDENCE 

OP 

PRIORITY 
-

~~ufum 
DEFERRED 

OP 

PRIORITY 

ROUTINE \ 
'\ 

p 

TEXT GYA 570 II!T D'fR ·v 
~~~~==========~1~8~1~= \. 

DEFERRED Pcuaphrased by H --· - - -·---

enna .. LHii'' , 

OH TSE OCCA~ION OF CUR FHHL YICTORY PLEAS~~ AC· ·r:PT ~.IY 

f.INCFRE CONGRATULATIONS .AJ.;I:- DEEP APPBECIJ\TIO!i FOr: YOUR 

5PLENDID LEADER:::HIP IN THL ATLAl·:T IC P~OBLn!. I ?EEL f l!AT 

Tli:S AT':l\CK 0N THIS PRJELEM HAG BEEtl. CO~DGCTED WITH THE 
I 

UTMOST IN EF'FICIEUCY AND MUTUAL Ui--< DEI1:~TAl·: D .n:G . PLEASE 

CONVEY TO THE PFR:JON!·.EL OF GC & CS HIGHEST RZGAH~)S AND 

ACTION 

RI-SEORET-RI 
IMPORTANT.-The information contained herein is not to 

be reproduced or referred to in any manner 
which may disclose its source 
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( 
,. 

ULTRA NAVAL ~ffiSSAGE 

FROM~ GCCS AI 67357 
DATE : 17 MAY 1945 
FOR ACTION~ NEGAT 

17¢9¢1 

HEATWAVE RAINING SMOKING TOBACCO CC YOUR NEG TWO EIGHT FIVE TV!O 

EIGHT OF XX ULTRA NEG FIVEFOURONE FROM GCCS XEROTHREET\'iOEIGHTFSVE 

CPT mr...<. XX ONE FIVE ONE BINE THREE ONE~ 
(coNGMTULATIO.NSX \.'E ~AGERLY AWAIT FULL REPORT X PL~ASE :-· SIGNAL 

Ihl:JEDIATELY VIX X WHP.T ~~ CALL 

THE ' BB 

INCORPORATE MUNICIPAL COOPORATION LARKSPUR KR 

r (-
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J . • 

. ULTR~ 
NAVAL MESSAGE 

, ( · · oP-20-G 

A I 67972 
~ 

HLU~ ~· 
NAVY DEPARTMENT 

Fr0m 
"l"t<"e 

U~GEl\1 
-... """"' c 

,. 

Date 4" ~ A ~l!. v )u~ 
.Q OP-PRI . 
u NEGAT . .., ... . "'-'. < 

' 
Decoded By 

..... 
PRIORITY • ,..· i . ii'\TY & PPPPPP .. 

. ........ . ... ' . . .. 
Pard phrased By . ,.;. ;;~, - ;..-. : . . ROlfflt\E .. 

_,,. VJ . 
- \ 

.2 D::FERR.::D . 
... . ~ c 

IIA"V"' 

: TEXT - .... 

• 

·. 

181¢l¢ 

~ECEPT I ON ~ J LWA Y STATIONS HH .YOUR 'two NIN£: fO'JR fOUR · Ch~E Of ONE 
. ' 

XX ULTRA NEG f"IVEFOUREIOHT rn~ GCCS XEROXHRtETHREESIXSEVEN CPT H 
. ~ 

NS XX EIGHT xtRO fOOR XERO XEROX ~XX HORTfEST C 

ONGAATULATtONS ON A BRILLI~NT PJEC£ .Of'WORK XX VV LEISURE LADYLIK 

E Ltf" 

r.c:o~ 

. ';':>L • • I 
~ I """~ 
... " .. , .-. 

-
IMPORT At IT. - The lnf-::rm-ilton contained herein is :~ot to _/ I 

.. 
' , • -,.._ o I \ be reproduced or refern.>d :o in any manner 

whtch m,,y d ixlo:;e its source. /• 
r::- ·' ,. 

-· 

' 
I -· . 
' 

-: 



FROM:­
DATE :-
FOR ACTION: 

181¢4¢ 

( 
' 

~~Tfl* NAVAL MESSAGE 
GCCS 
18 MAY 1945 
NEG AT 

( 
I 

AI 67972 

RECEPTION RAILWAY STATIONS HH YOUR TWO NINE FOUR FOUR ONE OF 

ONE XX ULTRA NEG FIVEFOUREIGHT FROM GCCS XEROXHREETHREESIXSEVEN 

CPT H NS XX EIGHT XERO FOUR XERO- XERO x[ ~ 
HEARTIEST CO!lGRA TULATI ON!'_~Q!l__A_l)Jt_J:~E~:!IJ: .!_I_E.CF:_ .o.F __ V/_~~XX VV 

LEISURE LADYLIKE LIF 

- r 
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: ' -- ·---c 

o C r r ( c 
P NAVAL MESS=A=G=r;----:A:;..:I=- ' /35 r Y DEP1\R'1·MENT 0 y ~ ~~------------------~ p 

=D~RA~F~T~E=R~------~E=X=T"E=~N~S~I~Ot~l~N~m~M~B~E~R~------~A~D~D~R~ES=S=E=E=S~--~PR~E=C~E~D~E~N~C=E ____ Y 
OP 

Fror:1 FRUPAC 

I 
;z. 
0 GU£{ PRIORITY 

Released By 
H 

ROUTINE ~ 

l 
u DEFERRED DDD 
~ 

Date 23 MAY 1945 
OP 

TOR Coderoom 
PRIORITY 

Decoded By 0 OP- 20 - G ROUTINE 
~=.. - DEFERRED z 

Paraphrased By H 

TEXT PABES 1 1222123 

ADUI RAL TURNER HAS I NDICATED TF_AT THE DESPATCHES IN 35 S WERE OF 
J 

HilirENSE VALUE ANt THAT THE ANALYSIS OF IMFENDJ;NG J AP OPERATIONS, 

PABTICULJI.RLY AIR, VlE.RE OF EIGnEST QUALITY MID "PEP.FECTLY FINE IN 

EVERY RESPECT" . A VlELL DONE TO STATION A AND THE JOINT ACTIVITIES 

UNI)ER YOUR SUPEPVI SION. HARPER. 

lU CQNFI"b'FNTT AT BI -

'· 
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,. o r 
P NAVAL MESS_.A_ . .:::...G E=---=A-=-I ' 13 5 y - ~~------------------~ 

'f DEP .A HT!VfENT 

DRAFTER EXTENSION N~~BER ·' · ADDRESSEES PRECEDENCE ' 
OP 

From FRUPAC ;z; 
0 GUAM PRIORITY 

Released By H ROUTINE ~ 
u DEFERRED <.t; 

Date 23 MAY 19!±5 
OP 

TOR Coderoom 
PRIORITY 

Decoded By 0 - OP-20-G ROUTINE 
~ DEFERRED z 

Paraphrased By H 

I 
TEXT PABES I 222123 

ADlliRAL TURNER HAS INDICATED TF..AT -THE DESPATCHES IN WEP.E OF 

I1ThiTNSE VALUE k~D THAT THE ANALYSIS OF IMPEliDING JAP OPERATIONS, 

PABTICULP.P.LY AIR, VlERE OF HIGHEST Q~ALITY AND 11 PEP.FECTLY FINE IN 

EVERY RESPECT" . A WELL DONE TO STATION A :/IJ'iD THE JOINT ACTIVITIES 

UNDER YOUR SUPEP.VISION. HARPER . 

HI CO~JiTJ;gNTIAL P.I 

c 
o. 

p 
y 

DDD 
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COPY 

( 

c ( --· 

COID.tOm :'EALTH OF AUSTRALIA 'FOP C5CfE'i' 

Depart~ent of the Navy, 

Navy Office , Melbourne, S . C. l. 

23rd May, 1945 

My dear Redman 

On relinquishing my appoint~ent as Chief 

of Staff of the Royal Australian Navy, I would 

l ike t o express thanks for t he great assistance 
,. 

r endered to me as Coi!!l!!ander South V.'est Pacific 
) 

Sea Frontiers ·by your Corununications Intelligence 

organisation. 

I also appreci~te very much the continued 

help you have given us since FRUMEL was trans-
; . . . . \ 

ferred to the contr ol of the R. A.N ., and in 

tPis connection the zeal and devotion to duty 
. I 

of Commander J. F. Br omley , USN., and Lieutenant 

R. E. Cook, U.S.N.F., are particul~rly commended 

t o y~ur attention . ) 

With' kindest regards, I re~ain 

Yours sincerely 

Guy Royle 



( ( 

R. S . 67129 

AS-2 (R . I.) 

Serie.l 000128 

COit:MANDER FIFTH FLEET 
U. S. PACIFIC FLEET 
FLAGSHIP OF TEE CG!-iMJ.JJDEf\ 

':PC.::- €ECEE'f' UL'f'RA 23 May 1945 
't ... ..,. . ... ~ .. -... . ..: ...... . .. ,. ....... , "' "' 

.;.~ ... _ .: ,. ... . ; . , ' .. . ; .;. ..... 
FIEST ENDORSEMEl,iT to: 
OinC, R.I. Unit, FIFTH 
Fleet Ltr. A8-2(R , I.) 
Serial 000127, dated 
22 May 1945 . 

From: Commander FIFTH Fleet. 
To: Officer in ChQr ge, Pacific Fleet Radio Unit. 

1 . Forwarded. 

I
f 2. The FIFTH Fleet Radio Intelligence Unit has been 

1
/ of very great assistanc_e to this command during the ICEBERG 

--; operation. 

3 . Th e recorr~endation included. in paragraph 6 of 
basic letter is conservative. The enlisted strength should 
be increase6 to ten (10). The officer in charge should have 
a commissioned officer as assistant. Operations of the fleet 
are more extended than ever before . Closer and more continu­
ous contact is maintained with the enemy. The Radio Intelli­
gence Unit c~~ot operate at peak efficiency when fatigued as 
a result of personnel shortage. 

Copy to: 
CrJG (Op-20 -G) 
PacFlt I ntelOff. 

• 
R. A. S?RUANCE • 

r ,... 
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(' ~ 
,, ~. Op-20-G/ sep \1t 
W "162 Gl!@llM Ui$D f a 

Serial 000 706820 

;g,.• ""rc!"'~.,. rw ·~-.. ... 
f-1 ,).£" • 

MEMORANDUM 

Subject: Admiral Y~IOTO, The Death of. 

The following is a chronology of events associated with 
the death of Admiral Isoroku Yamamoto: 

April 14, 19:4) 

1. At 1401082, FRUPAC sent out a dispatch to COMINCH, 
CINCPAC, COMSOPAC , and COM7thFLT containing a fragmentary 
translation of a Japanese message, dated 1755/I 13 April 1943, 
from CINC SOUTHEASTERN AP£A FLEET to several addressees, in­
cluding COMDR. BALLALE GARRISON: A paraphrased version of 
this message follows: 

On 18 April CINC COMBINED FLEET will __ 
as follov1s: Ballale Island ______ _ 

Comment by FRUPAC: This is probably a 
schedule of inspection qy CINC COMBINED 
FLEET. The message lacks additives! but 
Yiork will be continued on Tt. 

2. At 141910 and 1421572, FRUPAC and Op-~0-d, respec-
tively, sent out more complete translations of the same message. 
Op-20-G's paraphrased version read--as follows: 

In accordance with the following schedule 
CINC COMBINED FLEET will be at Ballale and 
Buin on 18 April: 
1. In a medium attack plane escorted by 
six fighters depart Rabaul at 0600. At 
0800 (1000 "L" time) arrive Ballale. Pro-
ceed by minesweeper to , arriving at 
0840. At #1 Base have minesweeper ready 
to proceed to arriving at 0840. At 
0945 depart in minesweeper and arrive 
at 1030 at Ballale. In a medium attack 
plane de.part Bu1n at 1400 and arrive at 
1540 at Rabaul. 
2. The Commander in Chief will make a short 
tour of inspection at each of the above­
mentioned places and will visit the sick 
and wounded, but current operations should 
continue. Each Force Commander· ____ _ 

12L~ 
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3. In case of bad weather the trip will 
be postponed one day. 

April 15, 1943 

1. At 150249Z CINCPAC issued a daily ULTRA Bulletin 
to all Task Force Commanders in the Pacific. The follovdng 
is a paraphrased extract: 

At 1000 on 18 April YAMP~OTO himself, via 
bomber escorted by six fighters, will 
arrive from Rabaul in the Ballale-Shortland 
area. He will leave Kahili at 1600 the 
same day to return t o Rabaul. All dates 
and times are "L". In case of bad weather 
the trip will be postponed until 19 April. 

2. At 150643Z, FRU&lliL disseminated to COMINCH, CINCPAC, 
COMSOPAC and COM7thFLT the translation of another Japanese 
message, dated 122/I April 14, from RABAUL BASE FORCE to an 
unidentified addressee, wherein reference was made to "the 
special visi.t of Yamamoto", and "in view of the situation 
regarding air attacks on the post", c~rtain precautionary arrange­
ments were requested, including the moving of the "post" to a 
new -location. 

April 18, 1943 

1. At 0505 and 9535/I April 18th, a Jap plane was 
noted by FRUPAC originating encoded weather reports. FRUPAC 
commented (in his 181926) that this was an "unusual time for 
Nip plane weather missionu. 

2. At 180229Z a paraphrased message of COMAIRSOLs · 
reported as follows: 

May 21, 1942 

"Major J. William Mitchel, USAAF, led P-38's 
into Kahili area. Two bombers, escorted by six 
Zero's flying in close formation, were shot down 
about 0930L. One other _bomber shot down was 
believed to be on test flig~t . n 

1. At 1500 I May 21st, the Japanese Navy Department 
originated an Alnav, in plain text, reading in part as follows: 

L 
·:: . 

~- .; .. 

[ 
, ~: , :·· · 

t;.;:-( 

... t· :~ !,. 

!::· ::~i 
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"The Commander-in-Chief of the COMBINED 
FLEET, Admiral Isoroku Yamamoto, died 
a heroic death in April of tlds year 
in air combat with the enemy while di­
recting operations from a forward posi­
tion." 

·- - ------

2. Chungking reported on May 21st that, according 
to a Domei radio broadcast of tl~t date, Admiral Yamamoto 
had been killed in April in an air combat somewhere in the 
Southwest Pacific area, and tl~t - he had been shot do~m by 
U.S. fliers. 

The following report was contained in the intelligence 
summary of Headquarters Allied Air Forces, _Southwest Pacific 
Area, Serial No. 101, May 8, 1943, Page 8: 

P-38s Fly 410 miles to Interceot-BETTYS, ZEKES 

28a. Sixteen P- 38s took off from Guadalcanal on April lS at 
0725 to intercept 3 Type 1 M/B BETTYS and 6 Type 0 SSF 
ZEKES. Four P-38s were designated the attacl\ing section , the 
balance as their protective cover~ From the take-off the 
flight went 410 miles over the circuitous all-water route, 
flying all the way at an altitude of 10 to 30 feet above the 
water . The course had been figured and timed so that the 
interception most probably would. tal{e place upon the approach 
of the P-38s to the Southwester~_coast of Bougainville at 
the designated time of 0935. As this point was reached the 
enemy was sightedl 

29 . The Lightnings were at 30 feet, heading in toward the 
coast and just about to climb for altitude. The enemy air­
craft were in a nvn, about three miles distant, proceeding 
down the southern coastline towards Kahili . 

30. Two bombers were together, flying at 4,500 feet, with 
the ZEKES in two sections of tl~ee each, 1500 feet above them 
and slightly to the rear . 

31. As the enemy, apparently unaware of opposition, pursued 
his course, the covering group of P-38s climbed for altitude, 
ultimately reaching 15000 to 18000 feet . 

32. The attacking section of four P-38s flew nearly parallel 
to the course of the enemy, flying in toward them a bit and in 
dicating 200 m.p.h . in a 35° climb. Actual rate of climb was 

,... ,... 
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2,200 feet per minute. When level with the enemy bombers and 
about 2 miles away two of the P-38s dropped their belly tanks 
and swung into the attack at 280 m.p.h. indicated. One P-38 
had difficulty in releasing his t anl< and another remained with 
him until he could do so. 

33. When the two attacking P-38s were Vlithin one mile of their 
objective, their attack was observed by the enemy. The BETTYS 
nosed down. One started a 360° turn dive; the other retreated 
toward the shore line. The escorting ZEKES dropped their 
belly tanks and three of them peeled down in a string to in­
tercept one of the P-38s. When our pilot saw this and realized 
that he could not reach the BETTY he turned up and into the 
ZEKES, exploding the first and firing into the others as they 
passed. By this time he had reached 6.000 feet, so he nosed 
over and went down to the tree tops after the escaping BETTY. 
He came into her broadside and fired. The BETTY burst into 
flames, lost a wing, and crashed to earth. 

34. The P-38 was then forced to out-run and out-manoeuvre 
the pursuing ZEKES who had the advantage of altitude. Mean­
while, the second of the two attacking P-38s had destroyed the 
other BETTY. The other two P-38s now had jettisoned their 
belly tanks and came in~o help ward off the ZEKES. Many shots 
were then exchanged but results were not observed. The flight 
was leaving the combat area and in the neighbourhood of enemy 
bases at Kahili, Ballale and Shortland-Faisi when a stray 
bomber was noticed near Moila Point flying low over the water . 
One P-38 dived on it, his bursts setting it smoking in the 
left engine; a second P-38 shot at-it and a third P-38 finished 
it off with a burst in the fuselage. A piece of the enemy 
bomber flew off, cut through the left wing of the P-38 and 
kno~ked out the left inner cooler, and other chunks left paint 
streaks on the left wing, so closely was the attack driven 
home. 

The remaining ZEKES attacked and three more were destroyed. 

Respectfully submitted, 

J. - N. WENG~ 
Captain, USN 
Op-20-G 
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=~I A=V=A=L =M=l:=SS=A={;E==r;;r==( 
A I \ tM!i62J NUMSE~ 

NAVY DEPAR(.,.,ENT 
================ 

DRAFTER ADDRESSEES PRECEDENCE 

ASTERISK ( • ) MAilGRAM ADDRESSEE 

FROM ee~.~ 7TH Fl:i :t=6l::9S · PRIORITY 
z 
Q 

ROUTINE RELEASED BY ,.... COUIHCH u 
< -
"' DEfERRED 

DATE 10 JUUE 45 2 

TOR CODE ROOM 
ODDDDDD 

~ZEibfi¢ z PRIORITY 
DECODED S'f 0 

- COU 7TH FLT ~ 
<( 

ROUTINE 
TYPED ~ 

"' B'f !:£;1:: T Gr; ,.,·eeEi" • RB 2 (ADU BARBEY) ~· ra iJ'. z I) bnrlfilinu 
ROUTED B'f 

UNLESS OTHERWISE IND ICATED THIS DISPATCH Will SE TRANSMITTED WITH DEFERRED PRECEDENCE AND AS ADMINISTRATIVE. IF OPERATIONAL 
CHECK BElOW 

0 .... . r:::: 

3 
4 

5 

6 

7 

8 

9 

10 
1! 
12 
13 
14 

15 
16 
17 

18 
19 

ORIGINATOR Fill IN DATE AND TIME : G CT 20 

ON OUTGO ING DISPATCHES HEASE LEAVE A!OUT ONE INCH CLEAR SPACE BEfORE~BEGINNING TEXT 
... 

( CCU ?TH FLT TOlDSA SENDS ACTION COUIN~ AMCON HOT 
ADDEE PASS IUFO COU 7TH FLT ADU BARBEY) 

FOLLOV:I NG COMUENTS CDUSU3S ~~~ FLT PASSED FUR I f4FO. 

" CCH NECTIOK TRENCHANT ASHIGARA CASE 2 JUPORTAHT 

FACTORS INVOLVED. 

(A} ~UCCESS UULIKELY EXCEPT FOR LfA.Gfll~lCENI I tiTELLIGE 

INFORUATJDM ~ADE AVAILABLE. 

(B) IMPOSSU3LE. FOR lft.RGE US TYPE SUBUARINE TO HAVE 

CONDUCTED DAYTIYE OPER ~, TIOfJ SUiiLAR TO TRENCHANT. 

THEY H~~D . TRIED AHD FAILED SOUTH OF BANKA." 

G c'"'l""i--
c-s 
Gl-·~p--

i\l ok~ ori~in~l onl)l. Ddivcr to Code R oom Watch Officer in person. (S.:e A rt. 76 (4) :-.lA \'REGS.) 

OPNAV 19-47 ~.¢~Z13...HT ••oHTo"o o .. oco: •••• 1&_.16..S7-1 

ACTION 2l 

f-0 
-

f-00 

f.Q1 

f-02 

f .O$ 

F-07 

f -1 

f-2 

t. ~~ .. -f.J 

f-30 

f.JI 

f .J:r 

f .JJ 

f .J.( 

,~ 

FXO I 

FX37 

FX-40 
1-- -

IG.GO 

VCNO 
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23 
24 
25 
26 
27 

28 

29 
30 
31 
32 
33 
34 
35 

36 
37 
'38 

39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
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Tt>? S8CR£T UETR1f 

-TO: 
FROUII :-

SUBJECT : 

REF: 

Comnander C. A. Ford 
Major J . R. Cheadle 

(,c t" 
Cif H J[:r 

-CWA_2_ 

( 

( 

18 June 19/~5 

r J<.~_, 
1 . LGCCS ~ r eauested 

on your solution of - 1and 
veni ently make available: '• · 

me to convey t heir congratulations 
have asked whether you can con-

A. 
B. Texts - of messages after removal of reciphering 

process . 
c. J 

D. 

J . R. Cheadle 
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DRAFTER EXT. ADDRESS EES PRECEDENCE 

ASTERISK (~ ) MAILGRAM ADDRESSEE 

FROM c t r,Jc o t.C f: ))\f H~- ~~IR ~ PRIORI TY 
'2: .ALL HO LDEP.S OF 
0 CRYP TO - CHAI-:N EL RO lJ -1Rq4J ~ E RELEASED BY i= 
u 35-S DEFE RRE D -< 

0.\TE 26 J U!,! !=" 19 ll5 a: BASEGRAM 0 

2 

... 
TO_R CODEROOM 

(! I'IY . I~~ I H =- p R !=" R \ i A i-J l··l 
X PRIORITY 

D,KODED BY 0 -
i= ROUT IHE 

PARAPHRASED CHEC KED < 
X: 

BY EXACT 6Y H.A.P.DY "" DEFERRED 0 

on Yr.eED!J ... 
z: BASE GRAM 

ROUTED BY tl I C'TI C' BY o "V t,t c- -
UNLES' Oi" {AWI'£ INOICAT F.O 1"1$ CISPATCH WILL 6( TRA~ S W ITTlO WITH OlffARf O PR(ClO(NC£ ANO AS AOWI NISTRJTIV{. IF OPERATIONAL 

CHECK BELOW 

26 ·~4~9 PAGE 0 1-!E OF T t' 0 0 

Originator till in DATE AND TI ME GROUP 

3 
4 

5 

6 

7 

8 

9 

10 

1\ 

12 

13 

H 

15 

16 

17 
18 

(Use G. C. T.) 19 

================~===============7======~~~~~~~~~~~~======m 
. . Otl OUTGOING DISPATCHES PLEA SE LEAVE ABOU T ONE INCH CLE AR SPACE BEFOR~ BEGINNUIG TE XT 

THE FOLLO~ I NG RE~ARKS FROM CO M f NCH ULTRA ~ EEKLY A~E 
. : 

QUO TED FO R T~E I NFOR~ATI ON AND GUIDANCE OF All H O L ~ERS OF 

T !-l I S C H A N i~ E L • "A P.ECE~T JA.PANESE NAVY DESPATCH REP 8 P.TI NG 

THE FAILUR E OF M! OPt:P.ATIO tl FOR_R EI >l FORCEM E~lT - OF SE'.IER.A.L 

I SLANDS N02TH OF OXI N A~A ATTRI3UTED T H~ SUC ~ ES 3 OF ALLI ED 

21 
22 

23 
24 
25 

26 
2 7 

28 
29 

30 
31 

OPt:RATIO ;·~ .A.l TA CTI CS TO THE APPAP.EN T l ilT~F.C EPTI Of ·! OF JAP A~·! ~ S E - 3~ 
33 

~~lESSAGES CO!:CEP.i:I I!G I.:ETAILS OF THt: TRA~·~ SP02TATIO H li·IVO L.VED. 3-l 
35 

THOUGH THI S :.1:::SSAGE :.i/\Y M::P. ELY .P. EPR =: s :. rJT 1-.N C <CUSE 0 1! THE 36 
37 

P.!l.P. T 8r TH E C8 .. ::.: A:;::::EP. COiiC EP.i~ E1J, IT FOGUSES ATTE :·!T I Oi : Oil THE 38 
39 

REClfP.F:Ei-! T SUSPIC I OI·! li·: THE J APAi,lE SE ~.II H'!:' THAT .H I S T?. .t~. FFI~ 40 
41 -

I S BE I IIG R:: A:C . AS THE \','/1R HAS ~.:ov ::: D C L OSER TO J P.. ?AI~ nc AS 4 2 

4 :) 

J AP.o,;! ESE O FF'E W31V~ CL\?~. 31LITIE3 HA'.':: GP. :: ATLY DEGr.:::ASE!; , THE 44 
1 5 
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ENLISTED IN THE CO~'A I NTORG FRUPAC l S PLEASED A~D PROUD TO 2:') 

PASS O~l TO YOU AS TOP · SECRET ·rH E FOLLQj!t I NG "COMMANDER 

SUBMARINE FORCE DESIRES TO EXP-RESS HIS ADMIRATION AND 
30 

APPRECIATION TO TtlE OFFICERS Or FRUPAC FOR THE SPLENDID 31 

SJ PPORT AND COVERAGE GIVEN. BY YOU TO THE RECENT SUBMARINE 33 

OPERATION IN THE JAPAN SEA. MAY THE GREAT SUCCESS OF THIS 35 

36 
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G c--=no--=--- G 3. ---
a; --- av·-~P------G _____ _ 

G2._____ GT-P~,~-----G4_____ GZ-P ____ __ 
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. ' ·. --- .· . . . 

·= ··:\:THE ·ouTSTANDING CO NTRIBUTION TO VICTORY MADEBY AMERICAN ·:#, .. · .. 

. :· .. ,-:<_:~~SIGNAL INTELLIGENCE 
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'0p- 20- 4- em ( 23 August l9l~5) 
Serial 0005020 
SC A6- 2/A8 

( COPY 
TOl &EQ~T UJ~ 

25 , D. C. 

£,i:El•. IORA11YiM FOR COl\·f.ili.NDER- IN- CFIEF , U. S . FLEET , JJ'm CEIEF OF N..-\VAL 
CPEILt\'I'IONS 

Subj : The continuation and development of Comm.unicc:.tion Intelligen 

Ref : (a) VCNO Conf Memo for Coninch and CNO of 23 Aug 45, Op - 20- 4 
Ser 04920 , (SC)Pl4- 2 . 

Encl : (A) Top- Secret-Ultra Memo of DNC for VCNO of 21 Aue 45, Op- 2 
lmd, Ser 000805520 . 

l . Enclosure (A) i s forv1arded for your personal attention . The post 
waT program for Communication Intelligenc~ whi ch. it projects h a s th 
strongest and most vigorous sup1)ort that I ce.n give . I em av-:e.re of · 
your m·m constant r ecognition -of the immeasurable importe.nce of thi 
activity to the defense and protection of this nation . It i s clear 
as stated in the basic meBorandum, tpat scientific progress during 
th~ War, i n the development 9f new weapons end ne~ techniques in 
co~~unicaticns and c17ptanalysis , makes i t ~ore i~perative than 
ever that the strength of the United States in Communication Intell 
gence be given every ounce of support needed to insure its post -war ' 
continuation and gror:th. Constancy and continuity of scientific 
research in this field, in particular , must not be neglected . 

2 . R8ference (a) presents a tyi1ics.l pr-::lble:Gl ~t"·i tll r espect to Com­
munication I ntelligence personnel , v;hicl:! must be solved and solved 
promptly to preserve fer thi~ activity indispensable and irreplace& 
technical speciali sts . ~tinc and· general polici~s and procedur~s 
\'[t~-~ •. ..,)f}2.'t---~~~e i_n the c_C}§,S! .~9.r''. .... :~I1~- ~~tl.niq~Q--~.£1!}:y~~X. It is not 
desirable tha~t~e·peculiar ~nd special r equirements of Communice.ti 
Intelligence shouTcrhave to be· constantly explained, defended and 
justified tc all other activities on whoso support it must da9end , 
especially in view of the h1ghly cle.ssified character of a l l phases 
of Coamunication I ntelligence . 

3 . The security and vory life ~f the nation de,end upon the continu 
efficiency and success of th~ operations in QUestion . It is most 
urgently recoUlDlunded, ther efor e , that tte post-v.mr program outlinoc 
in the basic memorandum b·~ gi vcn your pcrsone.l, active and al'.mys 
effccti ve SUIY:)ort . 

4 . It is further specificc.lly r ocomraendcd that: 

The S0crctary of th0 Nt~ vy be i nfcr.:nc..d of tl~c be. sic 
mcr!loranduru. and advised of th-:; absolute ncce.ssi ty of 
this nrojc!ct, to the 8nc1. th:-1 t it mey rt'CC' iYe C0:-'!~lctc 
D0partmcntal sup~ort at all echelons of authority . 

F . J . HORNE 
Vic0 Chiaf of Naval Operations 

. . 
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U . S. NAV:l CGIT.D1HC A'•'IC: L ' T;:;LLIGEIJCE G c\GA:·: IZATIC~l 

ULTH~/:'l':C:: PGST-i!AR STRE1•!GTH 

Jy VJ dt:ty ~1lus 180 d2..:'s the intc rcc,;-'t stations; dir0ction 
finc~or stations; and ~1 roc c s5in~ c cntcl·s· of the C.J . Gr:;<.nization 
v;ill b.:; rcduc .:;d to _.)cacc-timc strcn .... th ( ;-ost- r;·ar stu. tus) ; r:-hich 
uill b.: as follows. · 

PERSGm·; EL RCVRS 
Etation r.oc2.. ti on !-is5ion Off. HI:! Yoo. S "Cc{;- r.nd othe rs 

1':. Int.:; rc oryt ;as 125 6 78 60 
D/F. l; ~::r~- . 
ccssin.:; 

Du • .:ont Int crcc:!)t 38 1 20 
e::J? 

H ' Intorc cpt; 65 235 12 233 100 
D3' ~ ?ro-
.ccssin~ 

Int ..;rcc; ·t 3 i;i~ 1 25 
e.: JF 

H Ch..;lt .::nham P.osc2.rch 1: 30 2 .35 --
20-G& r!<.:.sl1.in:ton Proc..::ssint: 225 20 25 J~ . 'i 'i f .. " ',, 

by) ll t; adminis- (st2.Ild 
tration 

Jntcrc c~1t 2 i,6 1 1 25 
?.• I") fi' 

E'ort ::rnutcy Intc:rcc; t &: 1 28 12 
:~g 

s .Bain0rid~c Int::rcc,~t--... , 5 Eo 2 30 
DF and tr.:in-
in£: 

Hos..;arch l;. 19 1 11 12 

Toro Point D/S' l 12 5 

Inclosure rrith 0~·,-20-G Scric-.1 000805520 

··' PaO'c l of 2 - ~ -
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. . . 

U. S . rJAVY CGl.!] :ur:ICATTui'l I LTELLIG0FCE GRGN·!IZATICN 

'ULTH~ATE PGST- HAR STRETJGTH 

PEHSCNf1EL RCVRS 
'STATICN Locntion l:issi on Off . P.Il Yeo . s~wc. "'~·and oth~rs 

[.amou 'V-H' :..J . - 6 5 

rf Intcrce:1t & 2 4-6 1 1 25 
DF 

DE' 6 · 5 

Xrra .~ale :in. D/F 6 5 

Recife Intorce_:~t 1 24 1 15 
·& DF 
I nt0rcc_.::t 
~ 

~~ 2 57 1 2 30. ~ 

-----
Totals . '3A5 802 52 783 ..4.14 

-><- Gr yoorau.n Fi th spcci~l qualific2.. tions 
;~~ To be est2.blishcd :1rior to ox. durin~ th·~ dcmobiliz .:- tion 

r>criod t.ri t:-: :•crsonn~l frora !J) C·, VI, 2.nd LR . 
C ?lus 518 civil- sorvicc cm~lo~2os to ba added ~~1~n ;ositiohs 

can be establi shed. 

··' 

Officers 
Dllistcd 

~·Ci vilic.ns 

31:.5 
1637 

518 

. 2500 

Pa.:.;e 2 of 2 
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.. ·. ;-~-~~~~-~-E~f::<·· ·_ . . -.--:_. , . . ~ ·:_~~:~:~~=}.\~~\~~:~: ; :~~:_-;-
.... :MEMOR/u~Db"'J FOR THE SECRETARY OF THE ·NAVY: _.:-· ... ·. 

_ .. -

: .. -· . 
. • • t • .­. .... 

· ::S~bJ·~~~~~:f:. The · c~nt~u~ti~~ ~~---fie~~~ici;~~t :b~ : 9oimliUilica- ~ 
.. \-: .. :'-;:;·(./-. .... _. · tion Int_~lligence. --_.-.-:. · · .. _<,:;;~.: ·. ;-.:· --~ · :. · . . · · ·_· 

.- ~~j~~:-:-· ::. ·:··.·.,,:::_.~ • • -· • • • : : . ..,:- --; ::-.;~:.!: ~;:":-::::~ ,. r • • • :.:";:·;,. _:' _.• ' ·• 

.·. ~-:·~·:; _ ~ -:-· ].. I strongly recommend .th~ ~attached ~pap4rs to· you 
... ·as 7·I believe you will find the .subject interesting and 

_' vr.~rthy .of your personal attentio~> -~ _: ... '· ·· .. : : .. : 

· .. : : .:· 2. -~"' · This ·whole subject is a :very live:_one at the 
present · time. General Marshall and I :have -:directed that --· 
an imcediate study be ~de ~q recommendations ·submitted 
v;hich will effectuate a merge·r of A:rmy and_.~Navy_ Cryptan­
alytic activities and efforts for joint post-war operation, 

·· to serve the President, .State, .War ·and Navy Departments • 
• • :, . . ........ : ; • ·:- • • • • - •• .. _. _,;· t1 • . __ -:_, • • 

: ·~·-: ... · . .3. ·· Details o:r the post~~~- ;i~ .will, of course, 
have to be worked out as a joint project but .I recommend, 
as a matter affecting the continued security of the U. S., 
that the proposed plan for the post-rrar continuation and 
developme~t of communication intelligence be given your 
personal approval and support. · 

.. · .. 

Fleet Admiral, U. S. Na~t· 

c 0 p y 
' 

·' 
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NAVY DEPARTME.t~·r 
Washing t on 25, D. C. 

~QP ISDEJRl!Ef - 24 AUGUS'r 1945 

MEHORANDUM FOR THE SECRErARY OF 'Tfffi NAVY : 

Subj ect : The Cont inuation end Development of Cor:rr.mnicn tion 
Intell igence. 

1 . I s trongly r ecommend th8 att~ched pnper s t o you ~s 
I be.lieve you vlill f ind the subjec t i nteresting o.nd WClrthy of 
your per sonal att ent ion . 

2 . This whole subj ect is ~ ver y l ive one b.t t he pres-
ent time . Gener:::tl J!.Iarsi.'w.ll .:mG. I have directed thn t an ii!lnedia te 
study -be oade and r e c ocwend~tions submitted which ~ill effectuate 
a merger of Army ~nd Navy Cryptanalytic act iviti es ~nd effort s f or 
joint post- war opcr~tion , t ::> serve the President , Stat 12 , r:!n r , ::md 
N~vy Departments . 

3. Det[!.ils of t he pvst- wnr plD-n Fill, of cours12, hnve 
t o be tlo r ked out as c.. joint project bu t I r ecomncnd, as a mnttcr 
D-ffecting the continued s ecurity of t he U. S. , that the proposed 
plan f or the p0st-~ar continuD.. tion ~d devel opnent of cornmunic[!.­
tion intellig ence be given your person~l ap~rovnl and SUDport . 

E. J , KING 
Fleet AdDirnl , U. S. No.vy . 

··' 

;..i-
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DEPARTMENT OF NATIONAL DEFENCE 

NAVAL SERVICE 

OTTAWA, CANADA 

RIP,,._ 29th August, 1945. 

Dear Admiral Redman: 

I wish to thank you for your kind letter 
of the 18th August. It is indeed very gratifYing 
to my staff and to myself to receive · your personal 
appreciation for our effort~ in the field of combat 
intelligence. 

It has indeed been a great privilege to 
have been associated with your organization which 
ha·s done so ·much to defeat our common enemies. 

I remain, 

Yours very sinc~rely, 

/s/ J. M. deMarbois 
Captain, R.C.N. 

' Rear Admiral Joseph R. Redman·, U.S.N. 
Director of Naval Communications, 
Navy Department, · 
Washington, . D. c . 

•·' 
' . . 
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DISSEMINA'f.Ot• Or ULTRA, MY APPREC:J-ATIOU OF THE VALUE Of THEIR 29 

30 

WORK IN DIRECT CONTRIBUTION TO THE WINNING OF OUR UARS • . YOU 

WILL ALWAYS BE ENTITLED TO A SENSE OF DEEP SATISFACTION IN 

THE KNOWLEDGE OF YOUR CONTRIBUTION TO THE SAVINO OF 
, \~ ·- ' I 

THOUSANDS -Of -LIVES AND THE HASTENING OF THE DESTRUCTION OF 
. ):. · ~·-· ·.· . ··.. . . 
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:-: , · 
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. -. 
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PRECEDEHCE 

PR lOR I TY 

ROUT IHE 

DEFERRED 

BASEGRAM 

PRIOR I TY 

ROUT IHE 

DEFERRED 

BASEGRAH 

IF OPERATIOHAL 
CHECK BELOW 
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•12 

1~ 
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i~ 
16 
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18 
Originator till in DATE AND TH~E GROUP (Use G. C. T.) . 19 

9N OUTGO ING DISPATCHES PLEASE LEAVE ABOUT ONE INCH ClEAR SPACE BEFORE BEG INNI NG TEXT . 

. . 

_ ~TORIES CO~eERMI~G SUCCESSES IH ULTRA ·sy OFFICIAL DENIALS 

OR CONFIRUAJIONS. THE OATH ~HICH YOU HAVE TAKEN MUST NOT 

BE VIOLATED. I REPEAT THAT IT IS MOST IUPORTANT THAT LEAKS 

AND PARTIAL DISCLOSURES BE NOT FORTIFIED OR REINFORCED NOR 
. ·. ! 

FURTHER . DISCUSSION STIUULATED BV ADDITIO~AL STATE~ENTS OF 

THOSE WHO KNOW THE FACTS FROM THE INSIDE~ 

1500?9·&- .: DISCUSSES .FUTURE SE..CURITV OF ULTRA.UATERIAL IN VIEW 
· · ' ·.·:<or 'THE PRE~ENT OPEN DECLARATIONS AND PRESS 

· ~· DI~CUSSIONS OF THE EFFECTIVE RESULTS OF SUOeESS IN 
· · · . U~TRA ··WORK. . 
•• · ' • • : . •• 0 •• • 

• t. I 

' • ! . 

20 

21 
22 

23 
24 
25 
26 

27 

28 
29 
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31 
32 
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34 

35 

30 

37 
"38 

39 

40 
41 

4 2 
43 

44 
4 5 

4{ 

47 

48 
-------------------------------------------------------------------------49 
Ho. I ADMI RAL. Ho. 2 FILE. Ho. 3F- I OR CHt.RTROOr1. No. 4 SPEC I t.L. 50 

51 

GOSh 
Handl.- only ln a ccor-i A nce w ith • t o p S ut: r e t.• Jr.s tl·u~tlons c:ontAtn'-"d ln A.rtt ...: l e 76, Pfavy ~~u)ettons. 
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.!\ '-A J .'--" · . ....,:.\...._.. !· 
EXCERPI' FROM J.arshall-King l etter to SecNav & Seci'far dated Septemer 1945. 

During the Gerrra.n anci Japanese \'fars, the United States Army and 

Navy and t he British Gover~ent Code and Cipher Sch?ol collaborated 
----,.- -- - ---...., 

closely r '. and ex-

~--------~----------~------~~--------------
changed fully the intelligence derived from cryptanalysis. The infer-

zm. tion resulting from this collaboration and exchaP.ge was an in:portant 

factor in the success of mmy military and naval opera tions of the Allies. 

' 
~=======---------------------~----------~-------------~------J---__ 1( 

) 
----------------~------~~--------------

EXCEaPI' FROM the . ornt letter Secreta of 
SecretaEY of the Navy to the President, dated • 

-
You are aware of the outstanding contributions to the success of 

the Allied forces i .11 defeating Ge~ny and Ja?an which have been nnde 

by the cryptanalytic units operating under t he direction of the Chief 

of Staff, U. s. Arrru, and the Coorander in Chief, u. s. Fleet and Chief 

of Naval Operations. Not only Tlere n:any mili tary and naval victories 

of the Allies n:ade possible by le~rning the plans and intentions of the 

enenv, but also much i mportant diplomatic and economc information, 

otherwise unobtainable, was furnished to cogni~ant authorities. 
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·3. .Because of the nature <l! . the wor!< or the s-.:bje~t 
units, I concur in th~ rec02!mendat1on ·th:lt no publlcl.ty be 
given tbesQ coamendat16ns _ - . . . 
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J oet 45 

RceJgnition of Ac~~l!$brnents or Usvy . 
C~~ll;ni~tion lr..telllga."l.Ce Gr~.J.ps. ___________ ..._ _______ ,... ____ _ 

· , .. 4.. By copy of this l.ett~~ .td.rector o-r naval ~ 
:nunieat1ons i s direett.~ to ~ssist tho liavy ~parttl;i3nt Boaid 
~r Decorat1o!1S ar.~d Uedal.s L?J. tho .POQp1lation o£ Ust o-r 
~-a!36'S or -p-un!onnel. oeriting .the 8.\m}'J...l. -:~ Attimtion is invited 
to the D-~~mentts polley which specifies that care Dhoul.d 

· be taken to avoid the ~endation of' 'large ~P~ . .ror the 
actions or one or t:10re or its ~oiT.~.,anent parts. 

··· ~ 
( :-.; ·. 

Copy (this lt.r .. only) to: 
.. CinC?~c .. _ 

.. ·;·D!r. Nnval Co~cati.ons 

·-\~· . 

i- ;-
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0,. ~ -~ • • ~· .-.:~ • ~. · ~ ' ' • '• •.'· :.- - '(' 1 . " I .ll.., I , • 

0 
o , 

~~~::·: .-· ' ' :-:~ \ _·
1

- . -_ . ·• ·. ~ • ::---. ' . Offic e of The -Chief . of Naval O_per2.tions ·· ... :: . 
:--:~::~ .. >: ..:; ·.:..-~~:: . . . . . .. - ·.· I -,. _. .. : ... -· . .. , ·.:. ·;: _-. ·. . . . - . . -.. -~~ :·-.: ~ . 
:_,··, . . ·· '···· - · · oo-20-A-vb ·- -. · ·· ... - · ::: · ._- .. ·: ...... -. ·· ··· .. 
;- _·_ ·. _·'):~-.::- ·· :". Seria l 523P20 · ..• · _, . - - · __ 2_3 Nov - 1945 

. '. 
... . ·~ ~: -. -- -~ . . · .. -· .. 

. From : - · Chief of Naval Communications . · ·:... :_ · .-
-. . . I 

- · To: -_;- ·Lieutenant ··JoJm V. CONNORTON , USNR 
... : .... ; . :-,·~-~~ •• • ... .-.: : ·; ·.-.:-. J • . - .. .. d - ~ ~- ,,-_/ , : • .. - -~~ ~: · : •• ::_ ._.- :~~,·-~ ... ~ - ~ - • • _ - . 0 ~- 0 . 

· .. .:: ·-: : -f.- - ~ -- . · , -,-··· subj· ·. ·Commendation .. · ,_. · · --- - · . · -;·•-: ~ ·· ·· · ····· .. · ·· 

:i:' __ -::':~:-.-:.:)/ ~:_ ·.: · --~~-E~~l: <> (~) .'. Lette-r -~;: --~~~:n~a ~~~~--~if~~~ - M.-~ ~. s _--.; ~. > · 
·. . - ._:·: .-. ·. -- · · War Dept . · ·:_· · ··: . . - -.. -. · 
.w . .. . ,. 0 ·._- ... ~.-.. • .. • , ~ _ . .. ·- ·- •• ... -· ... 

-·- J • • # i-. ~ . ... . ·.· 

1. 
\ . 

Encl . (A) is delivere-d i'ii th congratulations . · 
. . . . .. 'I .;. . . 

~ . - A copy of . t hi s le~ter with ~nciosure , is being 
forwarded t o the Bure·au of Nava l PersoP..nel for i nc lusion 
in your jacket. 

•·' 

/s/ J .V. MU!'phy 
By f-irection 

-. 
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·. 
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(s/ Carter w. Clarke 

CARTER W. CLJLRKE 
Brigadier General, GSC 

Deputy Ch~ef, MIS 
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M5fl.OR1JiDUM FOR QJ;)=2Q I 

SUbJ: Commendation. 

5 Jnn:.1~r-J 1946. 

Encl: (ls.) Excerpts frO!:l Narrative or the Conbat Intelll­
g~~ce Center, Joint Intelligence Ce~ter, Pacific 

. Ocean Areas ('.rCP SECRBT-UL'!'HA), dated S Nov 1945. 
_;~. (2 copies) · · _ .: . · 

.:·:·. 1. $."1cloSul-e. (A) i3 submitted ~~=r inclusion in your Com­< mandatio_n · Fo~der. ·-It 1 s strongly_ rc.cbCIWended that a cop-J 
-~~-- of -tl"t..is':be- given to J.dmiral Hayler because or its ·unusual. 
t~ interest : and tU!e1.1ncss 1.11 ccmnoction rlth the question of 
-· av,-ards. : . p ~ 
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NAVY DEPART~lENT 

Office of the Chief of Naval Operations 

Op-20-G-rk WASHINGTON 25, D. C. 
Serial 10812P20 

7 January 1946 

·From: Chief of Naval Operations. 
To: · Lieutenant John V. Connorton, USNR. 

Subj: Commendation. 

1. The Chief of Naval Operations has noted that you 
have served as secretary of __the Army-Navy Communication Intelli­
gence Committee from the time of its beginning as an informal 

. grqup for the coordination of Army and. Navy communication 
· · .intelligence operations. Upon the creation of the Army-Navy 
·· Communication Intelligence Board as a· formal joint agency for 

this purpose, your duties wer~ extended to include also the 
secretaryship of that Board. ' ,. .-. .l 

2. Your keen in~erest in the subject- of communication! 
intelligence, the wealth of background you acquired, your 
initiative and your untiring devotion to duty have been 
important factors in perfect!ng the joint coordinating 
structure, extending the scope of its effectiveness, and 
d~spatching efficiently the business brought -before it. 

3. The Chief of Naval Operations 'desires to commend 
you for this outstanding work as a valuable contribution not 
only toward the successful prosecution of the war, but also 
toward laying a firm foundation for improved future collabora­
tion between the Army and Navy in the important field of 
communication intelligence. 

... 

s/ JOSEPH R. REDMP~ 

JOSEPH R. FEDMAN 
By direction 

;.. :. 


