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lidp:rr ot the 8•?'•' lrpela. m 

I. 

Whft tbe VaS.W stat.e •tend World Warn, S.t luld .... a 

haph&Hl"'! beginning b ,.- t1el4 ~.dp•l 1Dtell!paae. Ia oerida 

phase• ot the wn-.ao~ the eolutioD ot .rapa. .. d1pleatio qstsu

l»rilliaJI't sueoene• had Mea soored. ·Bu.t 1n OOJIIP1'lriaon with the situation 

at the war' a end, e~lott.stioD ,-et the t1W u a whole was in the mo.t 
. . ../ . 

el.eunta17 atagea, htercept tacdlltiaa wera ~xtrae~ llaited; arn.nge

•enta tor tnnaldtting •terlal boa the point ~ intercept to the C1"1Pt-
.. 

anai.ytic. center were hit or !lisa! at7~1s had been carried 011 

auaceast'al:b' cm4" 1n certain IW'l"'W fulda, aDd-at least in the bs;r

aetmde-ot getting htAl.l..1gwace boa tM tftttic short or "•diBc 1 t were 

nettMr sutficin-t penra~mel•r adequate. p~ceG--..ree tor atudyi.ag and 

cbectiag the t!'a!l4ated praduct. to lqliM,.A m1t O't it allusetttl htelli• 

pnce obta:lrulblar the methOd ot pn~1ag the derl'Nd intel.ligence to the 
. . ---· 

responsible authorl t1N 1B !"~ was inetteativa J ud there wu no 
- / · 

&l"r'l!'.npsent ten· getttnc lttall _~gnce to ~de!'a 1:-: the t ield P"~ 
, 
. . 

and 1n a .-n-.r wtliOh 1fWld . eaSUH .. curt ty • 
'• 

lon illportaa't, because o~ a di'l'isioll ot ttmatiorut (which had . , 

dftoeloped !o,.,..tubian) lM~- - ftl'l!ou . -got¥2'Da8Dtal d~nta, and 

a ~r clirt.S.~t ~~at ,d.wa tlw 1V !)eparlMDt-betwe tho• 

"~.i~>f'OP ·h~pt~:~ and. trazaalattc. (th. Sigul 

Corpa) a4 thoM napeDa.lble tor walu.tmg. _tlltegratiq imd ditll«<in•tinc 

. ·. -: 

. . -· ~ 

·.· .- . 

t 
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• calar adentadiac or t.be •tin tiel4, ot 1\8 t.rl n49WI pot.-t1al1t1ea, 

ud or where the uiatlag detidao1u lq a4 what aoul4 u4 UDWd be 

.. 

high authoritT 1D tbe War ~t. &a a rsnlt, a alt etch later 

beoaM Speobl ln.Doh, liS, .. NtabllDd to •twiT tbe pmlal• ~ tbe 

Jar Departaeat' • point ot n• a4 to dmee Mtkodt et exploi tbg the 

a1pal1Dt.ellipace rald to' the •r'-. the h1aterr or Specdal Branch 

b to a l.&rp oxtct a ~rd o!· the BNneb'a eftorta to OU'%7 out t.b.et 

a1adcm1 ita awaoe ... a aad lt.a tdJ.1aoM. Ia .s41t1oa, lt ia a neo!'d o~ 

the d.welop.ent ot per'HIIHl polldoa ad 1ntell11aoe •thocta which won 
- . 

later to be applied ~t m 1a taMUac ~ iatellS. .... job U a 

wbele. 

~-~ OriN. krlr 9mpbat1ap eM Aqt1yitita tl?rsmgb lgpe lW. 

A. hckm!Rw' I Oil ? hoeUer 1941 then WU DO eYU"&ll 

41notS:~e ua1cntng reapoulbW. v ._, the ftl'iou IOftJDMDt dopart-

1Hilta 1D the a1pal htell.ipDoe tlel:4• lllthta t.be an.d ••meet, bT 

tu1t or aprua ~t, l"NJJGD•1b111t.T tDr tiM iateroeptioa, ~ail, 

iiG-2 wu authorised \o oatalal18b .-.nl pol1o1•• tor tM 8lpal Corp~~ 
h the d.pal. tnt•ll1pnce t1e14 latt IlK DO RT ot taldag part 1D the dq

< 'e-daT .,.au..c pre~, or Sa tho cleoillou wbiata ft&l.q 4otera1Md what 
: ebedta were . to -be JIIJidtorecl, wbtt tratn.o ... to be .. t to tb• Ol'1Pt-

. · ~: :· aal.Ttio o•wr tirat, whet .,n.. "" to bo attackod tiftt, a4 how · 
· · ·:.. .. tnul.at1• pr1or1t1ee ""'to bo arraDpcl. _ J'vtbo~re, 0-2 wu .ot ia 

· a pod tiOD ,._ to !atom lt..lt .Soqu~ .. theN probl.eu. 

( . ~ ' ' . 
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Hlutioa a4 tnulat.101l ot ·eoc!ecl • a'oat.t.l W -.a 41Tided ·u 

tol.lowa a1llt.azo;r trattio-!rlvJ lla"ftl _tramo-~J 41pJ..ati_c trart1e-
. I . 

&lilT ad laVJ •aladestiM• ~alt-Cout Oul'd. Ot.Mr IOftmMDt 

aceciel Wl"e al8o t.aJdng 6a 1Jlteres\ JD tile fuld, !JleladiDg tbe Fade!'al 

Iareau et lanatiptiOD (wbiah wu or cl•1M4 to be worthg :d.t.h •cl.udu-
. 

tiDe• tr&tt1ct in tba •••tem ~" D4 -. al.o bltel'dW SA otlaer 

. ~ ot tratn:c)t ' tbe Federal c..,.,1caticma ea.t .. 1aa and the prideeiu:.Or 

ot ~ ottiae of St.ratecia a.m. ... 
.b for the re8Ul.t1 beiq obt.a1ned tro. the tor.goiJlc aat1Y1t1es, 

tM ABI,f 81c:ul Corp• wu produaiaa • aU1 tu7 t:rartiaJ the la'17 e1 ther 
• 

wu prodvet nc or wu •• to pl"'Dduoe _.. anal t:ratt1c1 ad •• COilduet.1..Dc 

tai.I']T ex\euift trattia aDalJwi• ~ UYal 111 ~m1oaU.. (i.e., clerintioa 

ot !Dtelligaoe ebort ot J'Mdinl the tatr1c)J ad the U.V IID4 la"7 we:rw 

~ eut a cona1derable aoant ot d1~t1o tratt1a (allout 300 1 tea• 

per week), with tJae lrJv' doinl mat or tM 1illrk ... ~ Coest OuaJod .. 

procluc1Ag sae olendeatiDa Uattic. lbat the other p•el'DHJlt ap~~ci•• 

nre tumiD& out, 1t an,-tb.iJic, 1a aot mow.. 

.. o prea1M det1nit1on ot •claDdeatine• tratt'ic waa eTer arrived 
at. !he tea •• a-•rall.r1DI4entGod to !Dolude tame ot ~rr 
..-eies aeh •• tbe Oe1'UD Aaw aD4 ISI.l1 1lh1ab aa~ paned OYer 
saa-eoaeraial oiJ'onit.a. 

. . . . 

. ·-MIM Am, Ape] c.,_ W ..Se the -.Je eaetr111uUOD ill • 41p. 
. · lo•ti• ftel.cl, •e-]l!1 tiM eolutioll ot tlae tDpe~ lap&DeM d1pl.GIIat.1o 
:·- .--. .:··: · .> .. · _· . . .. 

·\, . 

·~ 

1 
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Qt tba total Vanala~ product. tl1rllecl GUt "" tM a!'M4 

Mft'ioea, t.he 41pl.aat1o tame •• beiJic tu.m18hec! 1a hll to tba 

w.z.,. lrl7 ucl Stat. J)epertMiataJ ad the cladeat!no tnttio wu 'behc 

.tarrd.abed 1D f'a.ll to tM War ad la'f1' ~t.a, e4 at. leaat 1n part 

to tba State Depaz"tattllt ad the ledenl tar.. .r hnaUg&Ucm. Sl&ch 

D&ftl t.rat!'io u ext..W wu an.Uable h hll ~ tG the k'f7 Dlput. 

.. t.. (!lle la'f7 waa, lwwetel', t111'1l1ah1ag to the 1laJr Depe.rtMnt, tor 

ue cmq 011 a h1gb lrnl, 1atell.1paoo ---.rloa prepuwl a the buia. 

ot the Uftl tftmol) The ft8PCIDa11:tll1 v tw briDcJ.ac illpertat. !tea 
• 

boa., or the traffic to tbe attat.!oc or the . Preaiciet ... be!ac 

oarrie4 by tM la'f1'. 

'tU VenalaW -..P• an.Uabla to the War D.partiMDt cosa

aiated, t.hentore, cq ot the 4iplaMt1c ad clan4"t1ne tra.tric. !h8 

:ruponaibill v tor bJohclnc iaportaat 1 tna ill thoN categoriaa to . t.M 

at.tntiall of tM S.areta27' ot 1"rar ud the top otn.oera ot the &n;r waa 

ftltecl 1n the Cblet ot the Par J'.ast.em S.ot1011, liS. !he .. thod ot 

MMHDI the aatarial WU u tol.lftal 

Eaoh dq1 a batah of •uace• waa exw1Md b,r tho Chiot or the Par 

lut.ea IMtiaD. !tiD• eau1clen4 aotillpetaat wro pat aaido tor bam.i.DIJ 

t.llo• tbd ... n thcMacht. lllportat were c:11wlaW tO the s.cn.tary et 

. ... , .. Cblet ~ statt, tM ba1.8tclt Clllot ot statt, on, a4 • . 

_· _- '. uwt.et.· c:~--01' at&tt, w. a. -w .r· .. ·~w 1~ ... pgt. . 
·.!' . 

1B~ a 1oob4 ·tJ.leJ thlt ether OQptea .. dmu4 atter they~ beD retumo4 

,. 

. -l 
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lit tlaa n.Aen. h per10-.l wzw an1pe4 to a ocmt'BQMia ·~ ot tM 

uteri&lJ heaae "1'7 lltt.le eould be daDe to pat arrr ot it topther ill 

OODMCIW ton, or to oorrelate it ld.th WoraU• tJWII other 80UI'OH. 

Tbe ahiat ot the Par katem hcrt1CIIl1 m, ha'liJac •• meh a hl.l.

UIIe job ad 111d.W penoaDel, could do ao .," w1 th the ••uap• tha 

eaft7 tbe t.portut taot. ill hla bMII • . ~l'IIDra, M wu able to 1peDd 

~ ao t1u oheat1D1 but w1 th the Sipal Corpa to cleten!ae toM 

aOftftGT td 4eerntiou ud t.Jallat1aaaJ to aake tNft that lignal. Co!'p• 

4eois1 ... aa w pr!8rit1ea 1D lnteroepticm, 'tfta.U,.ioa ~the poht et 
• 

illt.roept to tM ~o apaq, ~·aDd trealati• wre 

1M1ac _.. with tull appred.at1cm ot 11ltell.s,.n DM41J uacl to udet the 

ltpal Co~• "r proTidiDg latol'U.t.ioa tr. otJae:r IOUJ'OeB whioh wuld be et 

belp a att&otintt C!'TP~ . pro'ba. •• 

1. Qridp ot SJ!!q1el J!xp9ht 1ba the 8Ddden attack OD 

P-.rllubor oooarred, it bee .. appumt thAt the trnDt had been tore

Uadow«l 1a t.he J'apueM d1plau.t1o tram.c in 1941. 1'be Seefttar,r ot 

lar tMa OROlllded that the ~chad BOt beea gino .atn.cintq cloee 

att.Uaa, ad that._. agmcy ahould be Ht .up to deal with the •terlal 

1la a •n thora.,_idac taahiOD tAu p!'WYiaul7 had beell thought aeoeaaary. 

~ ~ dea1de4 t!aat \b8 job "lbt to be 11DdG"talcn br ala7er 

laaY1IIc a •PMial VPe o~ ~-- 11D4 ~' . anch u aq bl aoqu1.1wl 

· !a \be. b8JH!ltac· aDd· pzc1atatta et larp .cues iBYDl'rlq a.pl'aaW 
. . -. . . . . . . . 

. . ' ~ 

. ta.et.. -' 
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After oouultiAC 1d.th tM un.tet S.cretarr about PG••ibla 

uwUdeta•, the SeaNtary 4ecided to otter the .... lguent to lr. (_. 

Colonel) Utred laComaet, t.beD a p&J"ttler b a pnld.aet In tart law 

t1ra ad cme ot the out.tadilla leaders ot the In tort M!t. lr. 

llaCeraaok agrM4 to uadertab the job, ad toot ottice u a Speohl . 
UIU\aat to the Sea!WtaJ7 Oil 19 J'uma.r,r 1942. 

!M Seoretu:1'• iaaUut1GDa to lr. laCe!Mot •re, brietq1 

to •tad;r the probl.a ad 4ete1'111De what had to be daee in order to •~ 

pad •'pel 1nteU1~oe operatioD• to .. t tM ~ta ot the nr, 

u4 to .U. nre that all poaaible uuM btel.l.1gece wu clerifte! tra. 

that 10a1'0ee ~ ~ .-phui.Hd tM ued tor olo• aM ccmtlnuou• 

8tud7 ot W.nu.U011 de1'1ftd tNII tbe trart1c IID4 tor p1ecb.IIUah in• 

torat.icm toptber in ._ .. w .toa. 

~after h. laCo~ot nute4 wort, then ••• set up 
·-

ill tba Par !u\em INaoh ot liS a IOC'tiall which wu to tollow the dip. 

~tic •terl.al ad report 1Dtell1gece derl'Nd tberetra. ~ SectiOA 

•tafte4 the pract1o• or preduciq a 4~ -•1"1 ot the ••u.cu, ill 
l1n ot c1:rculat1Bg the -~~ th.-.l.YN. . !fhe aetllod or repca:-tinc •a•, 

howw•er, •!llpq to tab wbat lookecl btere•Unc oa lt. taoe ad to pua 
. -

1' al.oag 1ll ~ tDra, witbotlt uT attnpt to abMt or wal.uata 

tM WorMt.i«l or to 1atepste S.t w1 tJa llltoftaUoa flooa other aourc••· · 

.._wh11.e ~· leGeraack rno•l414 with HI iaftetipticm OD 

a bllfNI4 b&8s.a, lookiq !Ate bteroept liad ~ pro~~ 41a:1D1 
·. :.. ·- . 

.-

(_ : . 

- ---
._- . . 

. . . .. . _ .. _, ;: . ::~{,L~~~~~;~~~;~·:, :-> .~ ·: _ ... _ . . · : ·-
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threaCb the back •t-rial ucl tollAwiag t.ba cun.t •terial, .a COD

rideriDg •thoda ot produciac uaetul D.~e troa tU ••ace• 
ed raport.lDc it. ettectJ:nq\" At. t.Ae ncl et .-. ~ aJRtha1 • had . 

. 
arri.C at HYeral taPdneatal cleciU..• tirat., that there wu a 'ft!7' 

l.ap Job to be clcme all al.aag ,the liD•J •OCDS, that a u.jor etro!"t 

llbould be aade to apecl and iapxvve the ope:ratiOila ot tbe· Sipal. Corpa 

1n t.b8 radio intelllgecce fieldJ 't.b1.rd, that the wbele radio 11lteW:gence 

prnua, t~ the intercept. operat10D clawn througla tJae ia~ae or. 
tildabed 1ntell.1pD.c~ nport, preHDtecl .o aJl7 interftlated prioritr 

• 
probl.eu that it oould bll earried. out •re ettect1wq 1t CCIIlaidered u 

an iJrtalligence operat.iaa throa.ghcRtt ad pl.aoecl UDcler tbl oper.tioaal 

OCIIltzol or G-2J t~ that. the 1ad1vidual .. aaage• arri:riag at Ci-2 

.. ra tar t'roa ti as abtd in tel.l.1.aaoe, ad the t. to ezplo1 t the .ul'Oe 

properq 1 t waa MOeaii&J"1' to CGD81der the 1Ddi.Ti4ual -Muapa together 

with ralated HUages ad all anllable !Dt'O!'IIat1CIIl t1"'0I other eourcea, 

'• 

to raa down clue• appeal"1Dc in tu •aapa h erar to die oat into~ t1cm 

whiah wu not appnrent a t1Joat readimc, to cheat beck em obaeara poiBte 

w1 th tM SigDal Corpa, to dateftiM tbeD •t.her the 1 tea added lll1ythiJ1c 

ot Z'Ml aipitieance, ud t.o nport IIDT llip1tioat ill~ derlncl . 
tn. the • ...,. 1B elaa:r, a1aple •au~ 1a a MIIH!' 'lltdeh wold 

l»_rlq oat ita a1p1t1•-., t.eptMr 111~ _, •••-IT en.luU.J u4 . 

IJ7 . 



: .. . 

t ' I ' 

:·:.·.· . :· . 

·Y:::.:·· : .:·, . ·. . . ... 

~~:~:· : ~ ' "· ; ~>~. :: ' ' 
~·· ' · ' . . . .. . . . 
i~t~i ' ' .-' ' ' ~ 8 i ' ' 

·: :·". . · .. .. . J r I I ~ [ ~ ~ ~ I !' 

' ~ 
' 

~ I I I 1 ~ l • 
. ,,, .. . I .... I ( 

I . . •, • 
e::: 1 • _ • I f i l r 1 1 I r p I i fl .s- I ~;.· .: ; __ Q' _ _ - _ ~ . t : ~ ~ ! I 1 ; ~ : ; . ; ! : : ~ . w , 
': ---~~ -· · ~ --• 1 I 1 I i 1 • I r " J J ~ 1 r ~ ~ Is: 

1 

l ~~ · ,. 
' ' '• ' ~' ·I ' ' .' li ' ' .. 'il • .. I I f l I . ' f I ( ' ' I ' ' ... ~' - 0 • ' .... ' •. .. ., - ..... 

ft ... ... --

:,;.:; 1 .:~ l-----_ __, [ 1 J ; I. 1; J 1 i : I·; ; 1" ~· ·f f ~ ~ .tl ! I i 'i • ·:; ' ' -~~- ' I -. . ' ' ' f I H ' f ' 4 
. ·, . . .. . 1 .. !. : I l • ~ I ! II ~ • --n ft I J K I ( ! Q • 

·~'- ' ' ' - ' ~ l I i f; I ' J J ' J I f .. ' ' ... ~ . ' I ' " I '• 

'- . I . . . I 



( 

.l 

-:: • ·. · . 
.. 
. ' -

... , . . . 
-~ . . .. - . 

--- ------------- ----· 
ill p~ 1At.l.l.ipaae _, ol tba •t.r181, ~ •tllada ot ClbHt1Dc, 

-.J.-tbal a4 npclr't4ac it ADil ot ~ tNat et .it b7 &tabla tnaa 

.. 1"" •• 

Br-UUar••D.-cpUnt14 om..n ..a cd.T.tl1- 1M..._ 

.... ~ aid ..,..., 1IDl'k w --.. - 1.111 tnm.e to pel'll1 t • teata

t.ift ,_, 'IS• u to -. \ba -lriDDJa allalaW 'be •a-• ad, aDl ha. ..., pu

- WMil4 111 •••lr S 1d.tad.a U. n 1NWbl7 l• i rubla fa tara to do t.lll job 

•• -
.. ~ ......... l. 'ba 'ben!] .. .,. • -.u ...... 
qartara -u. ~·t.tllc ot till C!d.et ~ ..... CDd.et.
a.auw om,.... a1 ~tabla ..a.n.~ . ·, 

~ ... ..u.... - "1'111 2'0!18.,.- \a. traff1o (S...., .. . ~ -

~ IIIII kwp''ll ta.ak of it. ~ ftlaW 1nfozlal\i.ta .. 
bla· eu.r ~--, . .._HWc baak 11ltll tM 1Hpel _ 0.,.... al 

. -

· *"'WI -u. .,..__. • ~PttJifWtili D4l.CIIe-._ .-tutin) .,_H 

· 111 Addll bT ~..,_.....,ada_..... 

·· ... _. ._.. etfta•• • -~ etyl11- pm ca.rs.c.l. ad .. 

tl.ni • ., '' be ,,..,.. ._-:t•"• all till ..m. ftlat.!Dc to a 

- .-_: ::~-~·_ s: ·, ·. -nm.s.,. a 71 • ..,, .. 1• 
- . . -: . .... . . . _: . -...· . ,- · .. _,_. : .. . •. : ... :-_-:~·-.;_: · . .• . 

. · .--' ..,-.. ~· .............. .,. ....... --~ -,:_· ...... 
. ' .. .... . 
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... tn.t11e ben - • -.,.n ~ ......... ~ a. a., tt. 

tnm.c • tat. -3ee~ •,_1, he Mdl'"" to ~ ara ..U.. 1D 

tM '-"t pa.s.tda t;e lpnr!]e 1 '- (1111 )11'1Mipalr••- .fir 1:111 

faN&o1Dc an c nrt ..... aat. (1) tilt 1nt11a ... -.~ an parta · 

of tbe WGI'l&llllll a ar-' 'ftll"!81ir fd _..,..,_, Witll .., --~ 

awwtac qaite ~ Alii (I) u. .UJcta~ appeariJtc a u. 
tn.t1S.G w.r. 1.D 110R .,.... r-M'l' d1TIII1hla 'b7 ...._. ......-.pld.o 

~ -· 

~· .. par!! .-cU.. • · . ..n_npoi"t.l .... ...,. be ......... . . 
11• I tD - .U Sm-1'11 tftt.t\a_. -eertp !.t. t1 &1'a ..ns.-, . . , 

!ld.U.tla ..,. ta D4 •tDH.• tc - iNnlll "' .. -- ..,~ • . . . 

:':: . 

. • 

et ~u.. ~ t.. bR\ .. tJsacJ&-- kelp ...... . . 

a;..M.e ... • *.,. •:euia• . "• ~ .. _.. ....... , ._ Ia i . . . 

- ~- ,. ~-~;: ; ·_·:.i · .· .~.: ~ ' ·.=: . : _ : ~~1\·:~ -~~~~ · · "!~?~;~,~~~- -~ ~· · _ :: ·. :' · · . : ,· ·:· · ··:·:·>· -~ ' :· . : . \ _ ·.·. . 
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-'· fte exp8ndon or S1pal Corpa actiTitiea had begml 

to pq dirideda. 

tb.re wan al.ao iDdicatioDa thftt a break ldght 

be llacle into •• or •re .lapue• Anr .,-.t.BJ ad the SigDa]. · 

eo,. had .atartecl work1.Dc - trat'tic ..qas.. with r-epeat to 

.JapaD888 .bliy OJ ID11e&t1Gna • . 

.1• !be reM&I'Ch ..atiaDa ot the SpM1al lraeh bad haD4 

011t a pod cleal about bandl '•c the trattlc troa the intelJ.iccoe 

point or "''i••· Tbq ha4 lAmed ho1r euy .it wu tor arra!'a to 

crMP into a ••aap betwMD t!le tiM wh8ll the author Rt dcma 

tD clfttt, 1 t and tbl tiM when the Signal · Corpa lad iDte:roeptecl, 

Mlftd ud trualated it. !beT Ucll.euMd llow Mq it WU to 

clft1r ilaoorrect. 1Dteftllcea 11ben ~~ witll rr..p.tcy •teri&l • 

.bel in MJl7 aa ... thq bad beCOM remHar with peJ"8MUll id.ioa,D-

eJ'Uiea or the autbors or. t.be -aagN whiab W!.Wr1.al.J.1' at'tected 

tM .-nl.uation prooeaa. l'bsall71 they bad caatimed Col. llaConact' • 

ear]T opiaioa tbat, it 1iM ~o Wt"e to be f'lll.q exploitee!, .it 

aa HOU8&1"1' to br1q topther all relaW intot'll&tlaD aftilAble 

rna other~. ucl Ud clnelope4 proeedurea trw cettiq 11114 

Depiag track ot W'onatioa 1'Joca other aoaroea OD allbjecta wb.iala 

WN libq W appaU JA the Vatt1e. 
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j. Considerable progress had been aade toam the ettecti n 

reporting o~ the intelligence deriftd boa the trat~ic.- 1'be 

e.tablisbed aedima 1hl8 the "'agic s1mU.rT• (later called the 

ltJ>iplome.tic SU11118.1711 ), a care~ prepared 4ailT J'llblication 

can"j"ing all the iaportant spot illtelligerace to be gleaned 

troll each dq1s batch Of .. au.pa, together rltb urf UC8Hal'T 

background and eYaluaticm, and alao the concluaiou arriftd at 

troa lozag-range studies or the tra.t'tic. the regal.ar readers or 

.the Sullmal'Y included the top otticia.la ill the War Departaent who 

roraerl;r bad bee forced to nde 1ih1'wgb the .. aaapa tbaHl.TU 

. (the Secretary or Vt:_;, 't.h. Chie!' or Star~, the .baiat.ant Chief' ot 

Statr, OPD, u;i the Auilftult Chier ot Starr, G-2}) in addition, 

at the lav•s request a copy was pag to t:le Sec:re~ or the 

Ha.,., and at the State Departllent1s l'eque.t oopiea were going 

to the .Sec:reta.ry of State, ed to the Aaautmt Secl'etar,r ot State 

.1• Solid coatriba.tiou to the intelli<eoce picture had 

beeD aade ill a Jllaber ot tielda. A eatalogue or all the in

telligence produced will aot be atteapted, ba.t a rn uaaplea 

JllfT be brJ.et.q DOted. Olla or the earliest ou.t.ltaDd.iDg 8UCC88HS 

caM 1D Juq 19~ . .. ,, that u.., e. almat eftJ'1VIle apected 

Japan to attack Buaaia, -ad JWit at'ter IriS Wilt e record u 

predic:t1ng ncb an attack at . a earq date, the Spec1al Bruch 

----\ 
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concluded rrc. caretnl. study or the diploaat1e aaterial that 

_Ja.pen had DO intention or attackiDg Ruaaia, Cld WClted to 

aep out or war with her DOrthem neighbor at all costs. 

(ls an indication or the adTantages of .tudying the uterial 

1n detail, . it is worth uoting that, when the individual us

sages which led Special Bnmch to ita 0011cluaion ware shcnm to 

officer! who had not been rollowillg the aaterial close~ 1 their 

reaction ns thl'lt the Muages lltlSt be some kind of "plant" 

deviaad by a wily oriental Iliad and that they nre to be di.-
• 

regardad.) 

Other contrlbtltioaa illclnded the tollorlng& (i) 

Just after the Atrican ilrraaion, the .best iDtelllgecee about 

the a tti ~e and in tel! tiona o!' the Spanish Govenment cue 

rrom the diploaatic u.terial.. (11) 'fhe aue .aurce yielded 

the aost accurate and dependable iDtelllgence about the rela

tions between the Japanese Gov~t and ita !xi a pa.rtnere 

and about trade and bloekade-l"'DUling bettreen Axis Europe ~ 

the Far Eut. (UJ.) !'looa the dipl.-ati~ and clandestine tra.N'ic 

in md o'tlt of South Aurioa, intel.llgance . was produced a~t _ 

-~ - . U1a 1111bftraive actirlties, which wu or 

the g1"'1atest illportanee 1n the badli.Dg or thw whole South 

laerican situation b,- the United States OovemaelltJ (iv) PrlD-. 

cip~ on the buie or hl.te ~evidence peinstak1ngly pieced . 

together boa the dipl.OIIatic aterial, a begjnn1ng wu aade 1D --

_. ~. . 

--------, 
; 
{ 
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dft'el.oping intelligence about Japan'• eCODOJRic plana and actirttiea 

in the 'Far East, a .ubject on which alaon no other earRDt intorma

t1~n waa obtainable. 

~ • Deyelt111st1 troa April thrgngh Jpe 194J I !he p6riod troa 

. Aprl.l through Jtme 1943 waa a particulsrq illportant o~e,because &t was 

ciuring ths t time tbll t the Ara:r tiDal]J" acqu1r8d the .tull benefit ot 

lritish cperience in the signal intelligence field. Before theD 1 there 

bad be~ aose exehangtl ~ C!'1Ptmalyti~ iJltol'BI'!.tion between the Signal 

Corps and its Britiah eoanterpart, but there ha.: been DO regular u

cbange of" uterial tor intelligeee parpUes nor a tullliDCieratanding r4 

how the Bri tisb haDdled the production cd d1aeemination or signal in-

tellipnce. In Apr111943 ColoDel loCorMck1 ac0011panied b.r Colonel 1'eltord 

Taylor~ m and ~. lriecbum ot the S~"''lal Corpa1 went to England and 

-.de a two 110ntha1 SUl'"f'ey or British aigD&l intal.ligenee operations. 

That trip produced a grwat UJ!T iaportant results, 8JIOJ1g which were the 

following~ 

•• us tor the tinrt tiM becl!ae tally anr. or the 

amazing ncceaaea aohieftd b.r the Br1 tiah 1D. exploiting 

GerMn allitar,r trat'tic. It was alao ascertained that, while 

.ach or the 1ntelllgmce dariftd flml·that aource was or priu1"1 

illtereat to tield c~era (who •re getting 1 t 'WMtber thq 

were British or u.s. ottioera), Reb or it .... aleo or interest 

to the top authoritiea :1J1 tbe War Depe.rtaent aD.i to reMarchera 

~ - \ 
\ 
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in m, and that arl"!Ul~ts tor aerri.n~ the latter customers 
-

W91"8 wholly inadequate. As described in W>re detail below, 

a.rrangeaents were ult1Jlatel.y Mde tor pe.rtieipation by U.s. 

personnel 1n the British operatian em Geman llillts.rr traffic, 

both at the e!"1'Ptandytie and intelligence lenla, and the 

tnmale.ted traffic wu •!!de e.vailP-ble to Special Branch in 

lf~.ahington and thoroughly proceaaed there tro11 the intelligence 

point or new. 

~. 

\ 
•: 
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S• ·It was launed that the British bad deTeloped eeeurity 

principle• and aethods well beyond the point tb.et had been readMd 

in the U.S. ln;r. For one thing, the British had fiftly estab-

lished the principle that, regardless of t4iaporary adnntage, De 

attiru.ti ft aation Yisibla to the ea-. ahould be taken em sicnal i.'l

tellipzace 1Dllees :f.ntoration to the eaaa etrect eould be obtained hoa 

~-----------------------~ 22 
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other sourc... Another principle waa that channels tor handling 

and dissemine.ting s1gnalintell1gence 1111st be elearl.T defined, 

thoroughly understood by all eoDCemed, and never dep,.rted troa 

under any circullStances. Finali~, the British had aet up an 

elaborete syste!l for dieseainating signal inteili,~nce to 

field coDsnde:ra who needed i tl Un:ier tbs.t a1stea, special 

officers were attached to the staffs of the comumdelJl were 

given speciel channels for co-=amicating directly with the 

aignal 1ntAill.igenee center, receind onr those cbumela all 

signe..l intelligence or inte~st to the CGa~pnde:-s they ••rnd, 

and were aade responsibl~ for paesin.g signal intelll~ce to the 

appropriate authorities end inauring thnt it wee properly used. 

Those principles and Mthods were later a:iopteci by the U.S. 

u.:,, one i.llportellt result beblg the establishment or IriS 

Special Security Bepresentetins and .:3pgcill.l Security Officers 

on the starts of theater co.aandera to receive, paaa 011 1 and 

insure the proper use or signal 1n.amgace. Apart troa the 

improvement in Hcurity achieTed, it wu only through the 

adoption or such princ1pl9a and aet.ho:is that the u.s. Arrq 

was a ·')la to get tull access t1 the renl.ta of the British signal 

intelligence operations; and adhetwlce to thoee priDeiples 

and aetaois had. a great deal to do with persuading tu u.s. 

liavy to lUke availltble in tull the trattie tunted out bt it. 

: ·- · 
-~ ··---.:::.. ___ :._~· - :__:----.:.- ---:~ __ }-
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•• P1nall;r1 it WU l"HHp.iSed br both U.S. aDd British 

Npl"811erltat1T8S that uploitatioa. or the Japane38 ailltary 

tra.rric was or priae Dportmce to the proaecution ot the war 

in the Far East. Fr. what wu leamed h Ellglalui ~bout tbe 

scope or the ettort. on Ge!'IIIID llil1 tuy tl'attic, Special Branch 

becase conTinced that a 1111ch bigger operation would ht!n to be 

done on the Japanese llilltar.r trdt'ic it naul•a were to M 

obta1.ned; that Ti" was pil1sbed1 with results indicated in acme 

detail below. The groandwot« was wo laid tor hglo-AuricaD 

diTision or labor With 1'91pect to tbe Japaese llill tary traffic. 

Apart .rr- tbe deYelopaent ot rel~tticm with the Britiah, the 

period J.pril-J'une 1943 was u.rked by a DOtable hcreaae in the uount 

ot intelligence produced by Special Branch. !he i.lacmlue resulted in 

part troll the g!"ea ter wluae and Tariety ot ~_!fie being tnmed out 

by the S1g:Dal Corps, aDd in part traa iapNVed procedures and greater 

experience within the lnmch. 'fhe illportut htellipnce produced during 

that period included (a) a uu.ber ot iteu ahowi.Dg clearly that Geramy 

and Italy inteDJed to tight on to the last 1D !azdsia rather tban to 

atte.pt to witbdraw, (b) a .tirst-ha.Dd aocoant ot ho• Japa propoMCi to 

_fight the war troll~ on, 1Dd1cat1Dg clearq that she bad no .intentlOD 

of J.aunch1ag 8JJ7 larp-acale ottanaift ill the Mar future, ·(c) :. . · 

o• OM • 
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(•) the tact th.~t the lapanAna intcmdsd to 

bl11ld a re.ill'oad acrosa the Kra Isthl:lwt, (t) an appreciation or the 

dri~ by certain Japanese authoritiae, no't.abq Sbigemitau and Aold., 

to l"'!TMM'P Ja~e.n •a polley in China with the hope or settling the 

"ChiM Incident" by ooncUiation, and (g) 
I 

----- ---_., 

-- .. - ----- --- - . 
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III. Ornni.!Ation end Astitlties July 194}-.Twe 1244• 

A. Cbnpncz in orgniutiop a ~...ng the IIUIIII8r end tall o£ 

the orgmdzation of the Branch. For one thing, the Sir,nal Corps t'.1ne.lly 

brake into tbe Japeneae a111tarr traf'!"ic. !hat trar.ric presented eo 

set up to handle it. As alfte.dy atated, the Special Bnmch alao started re

ee1Ying Ge!'Un llUitalT Vat'tic turned out D.r the British, and another 

•eticm, ea JJ ed "C Secticm•, wu eata'b11 abed to ~ that •terial. 
• 

In addition, the Branch began aetting up, directl7 UDder Branch bead

quarter., the q.t.a ot IUS Special Security Repr.aent.f&Ufta aDd Officers 

to aft"''e field ooiiU.Ddera. -..n11b..Ue, the pu-t of tho Branch which ha~ 

been world.Dg with the cl1.ploaatic ~md claDdaatiDe u.terial na designated 

u "A S.ation" aDd continued to Cl.l'l'T on ita prwnoua hmctiona. 

tbere ~ollo•• a cl1.•~~•1on of tbe actiYitiea or Sections l 1 B 

and c, u.i of tM Special Security Bepre~entathea aDd Otticera, up to 

the t1ae when lliS wu reorganb«l in JUDe 1944. 

B. Aqti,Titieo pt' A 9tetiopa Fl'Oil Juq 1943 on, tbe traffic 

baadled br- J. Section acmt;hmecl to il:lcNaae, both 1n tel'IU or typos' 

circuit. ad qateu COftrM, ad ill teru or total -rolae. lueh or 

the izaareaae waa the result ot upended utirltiea ot the Si~l Corpe 

--------., 
,.. .,.~~ ~ 
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additian,aDM neTal. attacm. trattic b&Thg a -cU.plo.atic• tlawr began 

to cou in !"1"011 the HaYy (the atory of the Branch 1 IS !'elations with the 

Ia..,. is told 1D eoM detall late!' on)J 

S, June 1944, 

the total JD~ber of _tul..l1' tnmalated aeaaages coming into A Secticm (in

cluding a te" pl.ain-tert it.u) was &Yeraging aaM 1,425 P'r week, 

In addition, 

-the SigM.l Corps was .u.u.rising each weeic rougbl.:r 900 aeaM~s which 

it did not consider worth tnmalati!lt in tu.U, end the sum:lll:-iea were 

being proc.aaed. in A Section. 

The research start or J. Section was drawn upon to 80118 extent 

to bui.lJ up aW'ta tor •otions B and c, but addit1on&.l J>3rsonnel Yere 

brought in and trained. The oet rei!Ul. t was a aall increase . in the 

mmber or reaeamhers working dL,ct.JJ' em the diploMtic, clandestine 

and ~ercial trartic. 

'l'bese deTelopaents all had their effect on the intell.1eence 

output of the Section. !he 'YOl.mle or spot intellieenee 1 tems being turned 

oat increased. 001111icieraoq. ~ aucb it.& wrel reporta or personal 

interri.en with Hitler and llueolini in which the Axis leaders 116de state-

.enta ot gJ"Kt aign1!iaaJlCe about how they .intended to prosecute tbe war, 

wbetber the7 . were prepared to Mke peace w1. t.h ODe or BOther of the Allied 

- - ---- -- ---- ~ 
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powera, eto. J dsta1led eynitneu raports by aUitary •xpe* on the 

stRte or Ger.lan ciatensN h weste:m Earopea equall.7 detailed raport. 

aboUt the dnmRge caused bT Wied air attack• in EUl'Ope ui the h.r 

3a.t; and ti.l'st-haD4 intelligence 011 political •tten auch as t.14t 

whereabouts and act1Tit19S ot Spai.D 1 a nus Dirlaioo, _ 

A!)arl troa auch spot intelligence, the Section wu trac.inr 

each 111ajor dSYelopaent in a nrlety of continuine atorha .uch u tbe 

eyaluticm of JBpanese-Bussian ralations, l.:ds blockade-l"UD!ling l!lld 

attapta at air liaison bcltwea Europe ani the" rar East, th9 constenU,. 

ahitting poll tical and eaonOIIic picture in lDd..ChiDR and '!bailftrid, the 

plans and act1Tit1es or the Iadbn and Bunaeae poppet govo~ta, 

Geraa-Japan9ae l'elations, 

Spanish coopgraticm with tbe Axis in eapionaee, sasuggllng, etc., Japeneae 

efforts to make peace with Chungking, aDd th9 Vichy Govern119Jlt1s plana, 

actiTities an:l relations with tb9 Ynrious Axis co1mtr1aa. 

Finally 1 an inc:1"aaa1ng nuabar of longo-!"'mge "atudiea • were 

beine producacl. Intelligence denloped flocD auch studiea included (a) an 

accur'flte picture of the cil"CUUlStanC8a attecding llusaol1n11 a downfall nnd 

GeZ'UJIT'• intention to trr to re1Detat.e biJI, (b) the tact that Japaneae 
. 

~ tor fUture .Wtar.r expecU.turee 1n 'l),e1ltmd a."1d Indo-China wo!:r-. 

laportant erldeuce ot .Tapeneee llil1tarr 1Dtat1Dna 1n th9ae areas, (c) the 

taot that tbe Japanese in.:.the·:--fall ot 1943 WN OllJ"J'1'1nc out heaJ~~CWe

menta or troope ud auppliea ewer land through ID4o-Ch1Jla alld nwn md to 

28 

-. -~-: ·~~ .. ~ · ... . ' 
.- '·"\. t 



( \. __ _ 

. · . .. 

·------ -----

rebforce tb3 ~ f'!"Ont, (d) ~ fact thnt 'b7 :>eto~r 194.'3 tbl 

report. eboUt Ge%'1UD1''• mch adnrtiaed ret&llator:r napons were 

llhowillg a remarkable consistency in prediotillg that long-rep rockets 

were to be used, (e) 

(r) 
' · 

and (g) t~ eoaprehtmaift ~-· of YariOUS aspects ot Japan I 8 

war econ~, COTering such Sllbjecta u rice, pig iron, al.ulli.ma, rail 

transport on Ule continent, etc. 

Not e.ll long•!"l'mge studies a~ the tratt'ic produced af!'1rmat1ve 

results, but in a011e cases they were nenrtbeless or use in ~ ne~t1Ye 

1181'• A notewort!::\1' exuple wu e iDcidant which ocenrred in the till ot 

194.'3. At the.t tiae there wu a 1"'lood ot Axie trattic diacuseing et len~ 

certain plane for sabota~ and a 11ajor uprising by e revolution'l!T orgt-.niaa-

tion in India. An officer 1n another aerrice who had had llttl~ e~rienee 

in handling th~ traffic beealle seriously ala.r.led by th9 ttmor o~ the messages, 

Houae. The Preaid.ent waa about to bring tbe aattar to the attention of" the 

1Sr1t111h Priae lliniater, bllt uad finlt tor G-21a walunt1on a~ the JHssagea. 

SecrUaa A et t.be Specd.al BnDah Md been atud;ring tbe aaterlal for BOlle time 1 

IUld had OOilcluded that 1D ali pro'OabUity the BUppOHd aub'Nraift plot ... 

not autbmtio. It tberat01"11 n....,ded that the pro~ ahoul.c:l not be taken 

too aeriouaq until iaquh7 bad been .. ot British intel.l.igellce. · lllqui17 
-. 

'lrU Jlade, P.lld it DS l.ea.m.t thl!t the whole affair W&S tbe product Of -

---.:_ 
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Britiah boou-pocNa. ~ that 110 a.oticm w.a requ.1re4. or _e"'"C 4oain.bl .. 

In ad.Aition tD the fb~iDG dtwelo~ta ill tha p~oi.icm «;,1' 

b.tel.llgmce O:f Seotion A. import&nt pl"'p-ua .bacl ba8ll ll&d.e ill cU..aaainating 

the mtel.U.gaoe pro41&oerl to tboae 11bo MMN 1t. 87 J\me ~" the liat ot 

rea.dero or the ll&.bio 6UIIIII&Z'7 ha.cl bee ezpanc*l to b.olwle the Preaidmt &Dd. 

hie Chief' ot itatt. the c-nclezr-iA-Chief ·of the U.S. FlHt _mel Mnr&l 

ancl Mntl"al or hie s-.as.ate aabord..i.D&tea. the Britiah repreactatiw oc. 

the Comb1Decl Chief a ot S tiJ.'t • aDd a.nral Br1 t1ah ortioiala in the l'oreit;n 

Ottioe and el.Rtrbere. '1be Su1za:7 aa &lao be1zl& pouched ill whole or in 

. tb8 war. DO Japaa••• J.r1q oryptog.rw.ph10 878 t.a wr. 'bo1zl& l"G&d eel no 

apel"imoe w1 th hi&h lnal .Japeneae Arrq o._,ms oationa b&cl bMil a.oo1.1111U.a W. 

A!'ter tbe -.r bep.D tho .&.Hietant Chid' ot Siatt. o-2 pla.oecl .Japaaaae 

high leftl .Ui t&r7 ~-- 5.11 the tint priori'V tor work ot t.htl S~al 

Seourity ~. Ill the apr~ oll942• c azpens1oa pm£2Ul ot the £igpl. 

6eowi.'9 JaccoJr pi'O'Y1414 penaDael tor tbe won:. u4 tb.e dne~t ~ 

mteroept .t&OU1Uoa wu 1~ 41notecl towa.rd obtaiam; tho DeOeaaaey 

ocmrage ot tra.tt1o. Aa eocm a• ....,__ tra.tt1e beoeme a.n.ilable in 

wf1'1o1.clt "Wla.e &Dill then -.. ftl't1oimt c:pericoe to oluaif.Y it 

30 
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19-'3 aub.tant1al prop-.. • 1-.4 been -.cle. lA Mt.rah of tnat rar the lfl.releu 

lb:perimaat&l Ccter at I• »elhi. ·, 

ll&ds the tint bJ"Mk JAto the JapanNe U&7 high lnel. .yatc (the -.tor 

tnnaport oodeh 1h18 imt1al .uooeu S...Ued 1A a pCil"ioc! luti.Db until 

tbe Cld of tn. War. c:rm.; whiah .Al.U.ed ~ crpn' u.ti.ona 
.. -

ocmtinuoudy had •c:at cla~roa of INGOeU 111 th one or -.,:re ot the high 

1. Or1f.i1n and Early Or;anisaticm ct B SMticm 

tile tirat r~ ta...7 daco4ed md trar.al&. ted moasa :oa 1n the 
~ 

llater ~aport 8ywta beoeme an.1la'ble u.rly in June 1943. the Chief 

ot the Branch c!•19J&.tecl an ot!'ioer who bad pz-mcusl;r bee mp~ 

upcm the d.iplODatio • terial to besin ata..q- o£ the new AZtfrr •terial 

and. to ••t&bl1ab aD org&D1sat1on tor prodllc:.ln{; iJ:I.telli&enoe from it. 

SboJotly .tberea1'ter tha ata!'t aa aupmtecl 'b;r tM a.uigmact ot 

one omoer AD.4 two o1rll.i.azl uds._u to 1cit1ate mrk upcm Japan••• 
ahi~ ud OM ottioer to Ul1 t1a ~ a st~ or the uae ~ trattio 

amlyaia. .A. period ot HY•ral Reb ot lntmai'ft ·~ ot tM Mteria.l 

wh1oh 1IU then~"' nailable lecl to 8ft"'l""l t\mc!•_.ial aoDClu81cme 

a.boGt the •tboct.l or balu:lliag the J&tar1al &114 the orpzdaaticm 1h1oh 

1RMil.cl be nquiN4. Chief' 8lllll& tboae CDJlO}tudOJ.Ia WNI 

a. 11b1le tiM UW •tedal !Dftalwcl ~ pl"''bl- •!wSler -
tD tboM11blCIA 11M~ eM0111lMnll ill cteeltnc with~ 41pl-t1o -t.rial· it ralM4 a at ot .. pnbl-wblah reqaln4 Uftl~t 

ot ··~~ ....... squ... .Althoul)l ta. dipla.tle --ial 
'· - ~ I .: ~1 
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~ inYolT.G GN&t cU.ffiaul ti" ot tnnala. ticm ancl reault 1zl.& 

pou1bll1tiea or error, it oould DOrally be ezpeot.cl that tb.e !\Ul text 

ot e.iLOh 41p1.oa&tio aeaaa.se ~ulcl be a.nil.&ble and tbo.t t.'w diplo-.tio 

by the .Japaneu A:nq eliaiDatecl both ot tneH tutorw in the oue 

or the .JapanCIH Ar1lf:f •t.zoial.. nw -.tarial WU eztaadl)" rn.r;

mantli.ry an4, be<MU1ae or ~ .Japm ... Dthocl ot ~ each 

J:Oo&S~e into ..-nral pa.rta, 1t-.. un•lJy the oue t:t.t only one 

or a riJW Pft.l'W ot t."'wt aeaaar,e, l&aJdng in context, WOttld be 

a'V&il.Ule. In a.~tion. na that part b1" the text whiah waa 

~"''&.ilable 11QW.d DOrall7 De illaa.plete. 1»-.aae porta of tlw 

r.a&ow-..bly ol-.r that the tJepaneM .ar.t ••·~- wovld be 
I ... 

~b!e oW"nnt.ly ~ under ca•pt1cmal. o1~tao .. where 

t:w buio oo4ebook aa wall u the •o1pbering Rte.riala bad been 

cap'bred. Cw-r.nt.1ntelli~moe 11Dulcl tharatore hne to 'be 

prochloK by p.rojeot.S.Gc fl"'A -.ten.a.l whiob wu 1l'8eka or manths 

_!. 7be r..-ia.ble -.., .. woul4i -..iat oh1e1'17 ot a a&l'ti• 

twle ot iD.diYiG&al. onlera Ull_repoi"U ~ .. , nta ot 1D41"1'1dual 

&hi~ aDd un1ta. OaJ..7 OO'IIplln.ti.Tel7 r&Nq would- A:l'lq --ge 
oontdzl aD7 bnae.d •--r.r ot plaAa or npol"t~' ot .,, -Ilia or 
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compU1ng tho mtiro oolleotio!l to punai"; ~ 50\md. oouoluaicr.. 

ln~lli~ 1:bua produoe4 110Uld aonsi.-t Gh18-flly o~ concl.uaiauc 

c. '!he A.rr::y ~taru proacted the proo..bil1 ty that, higl-J.y 

operational iJ:.!"o:r"I!Iltior.. wcW.d beooae Cln.il&ble i:lW&a~--ton 

tDD d.iplama t.1c ma tericl had boCl .,n ace.~ • ~11• tbt 

J..paneae a.r.aed tol'OM aD! Jap.n•• mipp~. 

•• lUoh ot the 1ntell1~e::.oe tc be deriftd troa tho Ar~~ 

tra.f.N.o p6tt.rna IWii all othel" tn.tt'io ~. by DW!thods 

abort or Gr)TtansJpi.a• ooutltuted potct1all.y a nry iwportan~ 

.; ';.:: . ·, 
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Beou.u.ae . .ot tho •xtnmal)> wlualr»ww ULCl 4.-tailed. noonliJl&, 

am.l~ia• oorl"el.M.tiGn and oMekln& that ._. ~ to cWriTe 

1ntellic;eooe rrara the An:q -.tarial_. it 'WU obrtoua 'tha.t large 

DUIDben of peramu:;el would be rec;.ui.ro4 ~. ata.oe prooeeaSzac or 

the in!"on.tioll req\lirocl tbe creatoat abU1ty and c11aori.mimlt1011 at 

~ atage. extr.lel-7 h1.£h 1 ... 1 abUitr em the part ot per8C11mel 

-rery aa1l. aadre tor the aotinti.rm ot the aeoticm hacl M& obtainc 

troa the other parta ot Speci&l Branah. 2he d-n41 ~r tbe · 

proo .. ain& or 41plaaat1a aateri&l Hrioual7 11&1'-l 1he dep'M 1iD 

11hioh thia prooua oaW.d. be eaJ"ried. tllrt:hw, aD4 noN11iln& a4 

ot 1tw daD&• 1iD ...nv llbioh .,.n-o. .. abam to be --- liT 
\anaoTer ot o1Yil'-- por8Qilftal• it .. dacd.ded t:ba t b .-tSDI1 . 

aboul.cl· 'be atatte4 . •tiftl7 with IIU1ta17 ,.,....el. ~ ~n..al t1ea 

beoau•• ot ~ rutr1ot1.cme, .aoh .. that laarr1l:a& otts.oera 1IDUr 28 
-
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bwa ••hiD~ l.t to a deaiaicm to obta.!n both 1IAC ottioeri ud 

WAC cU.aiaecl wo.m ill order 1D oope with to. rapidl7 ~ 

VS1ume or m:.tarlr.l.. 

In M7 19'a, a recp•t-. a4e ror an al.lcrialmt to the 

8peoial Branoh or a total ot 55 WAC ottloen aDd 22 WAC cliatecl 

women to h.mle the •tar tranapcrt ~tal. Pen.d.a.ldon ~ recruit 

coh pez'80lUWl-.. obta1Ded l&te m ~·t 'but aotaal reoruitizlg 

aa del.ayecl "-uae tM pemiaa1cm wu quall...~ lilT 1ibe ecm41tion 

that it ahoul4 DOt Snor.ue the tDtal alloa-t at !liSe In addition, 

v- t 41tfioW. ~ waa enoo='tei'N a ta.e aotu1 reon1 tiD&• 
• 

WACa to be cln.wn tl'Oil aaaigDed poe1tioae •o that it was neoesaa..J7 

to J'Hl\lit ~ eolely traa tra11lmg em tan. aeriwa clittioul t1ea 

ill. tinding qual.U'iecl otr1oen uui cliaW -... ad tb8 a.onul 

clel-.y. izrfolwcl 1D pl"'auring tile nea~aeary o.rclen. Illuatntift 

or the &U.rt1call1\Y ot tindiDc qqal.1t1ed pencmnel wu a rearui t1nl; 

t.-ip r.a4e to Po.rt Ogl.tborpe bT ._, ort1oera or the nots.cm, 

joined 1he HO~ Ul4 'by the .a4 ot the ~ approlda.t.l)" 15 mlliate&i 

wa Ill ba4--. obtaimed.. 

potm'Ual wlae fd s.wu..-. tD 'M dedwcl tl"a Jap .... 11111taq 

t.ra1't1o ooulcl M deri'ftd GD17 b7 e.plo,ius a.,.,. larr;e a.-. ot 

- ----. 
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pwaa~mel ot tbe bigbeat oaliber. 011 a .... 1"7 19-" an all.oW.Ct ot 

280 ottinra (ot lhiah at leut 100 ....,.. _to be .ale oft1een) u4 

l~O \U.C clist.cl wnm •~ Nq\a•W tor t.be wort • 1he Japae• 

Arw:f .. terial. .l'll1:hor1at1cm tor the recp•t.ed horaa• ot o.tn.oen 

-.. ;.ranted. 011 29 FeNaJ7• mile a aepuate •lli"'IW1wu D.itiat.ed 

to detend.ne t.'le number ot Clliatec! .,._whioh lli~t be o'bta1necl. 

Altbough 1iM autb.oriaati.cm iDalv.decl pen•aaian to obtain a ovw

•tre11£;th, .W.equmt natriot.icma em 1Dor-Q~ b ·~ ot 

ms. aaw.ll u upon~ yaa.nc omoera in 11aahillg1:on. bandi• _ 

oapt*l tne l"'ttNi~t progl'Ul ao acioualy tilat tbe ·~of 
• 

tbe aeoti.on. nenr na1 rcaotely appl"aUbec! til-. autl»rlaecl figure. 

By l JdM ~tiM a.ot1GD h&cl atta!z~K a·~ ot 'fg ott'ioera 

(iDaluding 10 ill tra1n1ng tor O'ftrae&a .... i~t). 66 ecliated 

,..... and I oiYil.iaaae 

z. Cban§N 1D OIJ!Di&&ti.cm 

1be ettort ot the -u 1Aitial 8tat't ot J aeoticm wu 

dividecl IIUIGDC -thJoM priDoipal utlnU... -..l.7a 

!:- St&.lq ot ... t.r1al rela ~ 'to tba JapuaeH pooand 

toroea. ecmduotecl mit1all7 lrT oae otn.oer. 

b. · Stu~ ot 1AtOZ"Jatl.oft Uou.~ J6pwleu abipping. ecmducted -
mitial.q b¥ cme ottlaco ad t.o o1Y111aD ua181uta. 

o. Dwnlo~t of tbe t1tWt of tnrt'1o ~s... ODIIoduotK - . 
iA1t1all7 by ou otn.oezo. 

- ,.,._ .... ,,.,D, 1t 1IU dealMil tobat the HOti011 CDul4 be 

-IMIW. lin• with .,.l'aioa to w earrled out u 

--
I ' ; . :· 

-. " s:_!:_il~=J.Ei-F!£~.~~:~ __ j -
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pci"JIGIUlel ooul&i be aoqa1rMl. The Jla.."""neae kftq •ter1al ooYer'Wd 

ll~t wery phAae of Japau.e 1IU" et"~rt in ao tar ·aa ~ J&~ 

Azwy wu oc:mneote4 ld.th it and it -.. ~ neou•a.ry to plm 

a r,radual u:panaiac ot aotiTi tin wb.ioh 110ul4 lead. to the aploi ta tiaa 

ot the -~l"ial tor int:.U.i6cmoe in all pb&aea. 1M clwalop:aa:1t ot 

n• aotiYitiea,... eleo intl.uC108d to a aatarial 4ep'ee by 

to Jun• 1,g44 were a 

a.. Iia.<lioal a:pancion 0: the group d-.1~ w1 th Jap&L.Ne 

eh!.ppins, doaor1Ded moro tully- below • 

.2.• Expazuwm of th.e aot1vitiee dealing with ·tzo&.!'t1c 

anAl.yaia. 

ld. th the Japaneae .A.1r Forooa, which wa1Dall7 tDot ewer tba 

prlaruy r~bUity tor Air 1ntall1~ w:Uhm ms. 

•• 1ha utabli~t ot a ·Jzatorwatl-. COD'tr'Ol 'ODit tD -
lldntain J"eOOrd8 whiah mlWt perid.t tboroup .-ploitatitm ot 

teotmioal ~0 aDd 8\p•l o rrJSoatS.au ptaencnene 

aa a eouroe of Sa t.l.l.l,..._. 

- ----. 
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ruponaible for tho phyaioal han4l~ ot· OO""P"!Oilti&m.a tiD 

t1.elclo01111mda. 

/4• Eata.bl1.alaant of a ata.rt to aaintdn relatiau with 

s~ S.ourity Af;cay and the oryptaul)"tio •s-a7 at the la'f7• 

h. r ... 1ablialR&ut of .. at&ft' to produce .. d&U7 report -
' of A.r::f tn tn. 1."1 talligmoe to be &tri.b\lted to the Chiet ot 

4.. Cr;rptan&lytic Dnalo~ta 

1'he 1Aareae in 1ntel~moa 4ariftd tr. the Ja-pmMe 

llilitl.r)" ayataa ~ &D a r..W.t o£ {a) ar:Ptu&l.;rtic pr;,gua, 

1lh1oh 1Doresaed tbe available raw Jater1al. o.ad (b) :oaeical mpanAl.cm 

and. dn'elcp.::21mt a£ t40imiq-.J.• tor obt.niz;Sn:: btelU,coo !'rom tha.t 

tn.A8port ~tclwhic.~ wu uaed by' ~ Ja~ae Anq tor aa=mmi• 

•ticma N~arc:!ing tM S'NI'ICta ot llhipa \Uldc- 1 til oontrol. Ut.r 

tt. 1Dit1&l breek into the qat., oont1Du1n' p:ro:zoeu in aol'dng it 

iaproncl the qgal1ty and iiLOreaMCl the quantity ot the Daaie nor 

-.1oer1al. 

In .A.uguat 1943 the addreM oo4e, whi.ah ... uae4· for -.ci~ 

the a4cb"N ... 111 all 8)"8t.&, ._. .alftd. !hat 80luticm. acle a•Uable 

a l&rp "'Dl\81111 or 11'1teroeptecl a44naaea 11h1oh 1n tum can tbe ~•11-

~~ or a mit and tM plaoe at 11h1oh it -.. addzueecl. In DM-"r 

l,gU u4 tfua&17 1St" .,_ progre•• _. _.... Sa tt. ealutialt. ot tbe 

oh1ef' adldn1st:n.tlft aode ot tho JapeneH Arrq. whioh amtdzlecl a 

.-1 th ~ Wona tlcm about the pl.aAa ad cl1apoa1 tS.ou ot tho Japae .. 

·.·:... ... 
. . ... -

- ~ 
. .,. .:::a: . · ... ~ 
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ot the Japaneae toroe~. •• 1Nl.l u ad41UCiiil b.to~ U.on about 

Japaneae ehipping aDd Japaeae oil pl"D4111otion. Ill hbru&J7 ~ 

tzoan.la tiona ot .Japcue Ia'f'Y mwaase- beoule nailable to the 

lnt'oma. t1cm oonoer.r.11nt: Japanon Ml"'tant ahippizl&. In the ma1J:L. 

the ehippinb intoDG.tion 4er1wd trom lla'l')" Ul. tra Jlllllplemmted. 

the .A.nry -.terial.. auppl71D& eoh.edulea at 8hip DDtaenta 11Dd other 

n.luablo ahiP?ing data not aftilable troll tiw ~ tra.tno. Alao 

in Pebruc.ey the mm adminietrat1n oode 8Dd part ot the the aanw1t 

TOluco .or •sn~ea dali!:.~ with rlrtuall:r WD'r7 fl.el.d ot acti.Titr 

1:1 the ~eae A:nr./• In th8 apring ot 19"• eoluticm ot cme ot the 

Min Japaneae ai.r ~ bet;an ll!1d prov'..ded e. ~rMtl1 1Dor...eecl 

~ o~ meeaape 4enl~ with tJw Ja~e Army air lDd.ta. 

iDolwU.ng atrength aDd MniH "!J01"ta and ple.~ _,, .... ta. 

'lbou~ oeyp1:1malytio euooeee 1D Uleae 'IIILl"ioua .,.~ 

ftried throu~hout the war. and al~ tbllre wre o1'te11loac 

pe.riod.e ot t1ae 1lbc one or 801"8 ot ~ _,...._ ,.... 11n801Te4. 

at l.ut ozae qr.t.l.-.. readAble at~ pu-tio\11111" point o£ time. 

I'W'1:MZWDre. the 4enlo~t ot ~ .....,,czu•• ot cieriTin.; 

Jntell~ nm tnMI utzawly trapmte.17 ateri&l pl'OGuoecl a 

~ ooatimd v ot 1Zlt.e.lU&coe th1'ougbDut tiM ct1re per1o4. 

.. 

- :.. -.!:_ ... ____ _ 
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s. •e ... Sh1w1DG 

Since the tint aftUable •terial waa ill ~ 017Ptographio 

.yatc d-.l.iDi; w1 tb ahip _m..--mta, arJ.7 .-pb&aia -.. plaoed upon 

clenlo~t o£ 1n t.l.Upaoe about the Japan•• ahippiJJ& ai'taaa t1DzL. 1hia 

t1eld or 1ntell1gcsoe .. partiau.larl)' illlportmt beoaue little .... 

kno1m about the onr&ll 1iiuat1.ou or the Jap&Dea• ~t Uar1ne. 

lniti&l etrorta nre ctnoteci to builcU..ng up tlw Gtnmal7 cletalled 

end 1~ reoord8 'llbioh would be requized 'tD obtam AD oTerall piotw-e 

or Japanese llbippinr; troa the .-ny tn.p&ia.r;y bit. ot Woma.tian 

whioh wre 'being reoeiftCl. 
• 

Onr a period ot a.veral .mtha a ••ta t4 noons. .. re 

aDd (b) a reoord. ot •oh .Taptmeae port, l"MMl"d1ng all ah1pp1D.g aot1T1ty 

in tb&t port. 'lheH reoorda were to «~Mtit:ute thi"CNgbout t:M ct1re 

war the twD baaio •ou.roea tram. 11h1ah ••tila 'tea or the .Japau.... ah1ppizlc 

~ DetaU..ecl ohu1:a ot the aot1Y1t7 ot Japawe porta. 

produoe4 Dmthl7 aa4 dal1'ftNC11:o operatloul ....,.""- u ~ 

... to iDteN.W. Var ~t. Bri t18h azul •v apao1-. 

---~=:::-=------, 

"'~ ...... . ;.. -··. ·~ . .,.. -~ . - ,~ ·-· . ·:. 

·Y; .. ~: 1.,.. . - ~ ;_ ------; 
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Oe S'b.lcU.ea ot aati:'f'itiea m J.p-D ... porta lwd1ng to -
oonoluaiona u to which porta 11h1ah •• ,.. ~•t a.otin aDd 1lh1oh 

>-.._. 
· · ·· 4. Coapilaticm ~ a ao~~plete U.t ot aat1Te Ja.paneae 

.. , - . 

~ra. pend. tti%:14; tor the tirat tiM &A ~?roaob 1D the probl• 

ot the ab111 ~ ot the Japan en to trauport oil appl1 ... 

•• Co11pila tion ot a Uat ot all eziatinc Jat-nue mipa, 'llh1ah -
an.ilable to the .Japcea .. 

In addition to the lcmt:-ftDP atudi••• the aona1:ant • 
prooMaizlt; of mipp~ -~ .. lecl to aJV' 1Jiportant iau ot apot 

intelu~.. From U. to tiM or,rptanalytia Pl"'P'Ha· wu auoh that 

aaaagee aah8dulizlg the J~JY-.ct ot JapaDen ahipa ben• aftilable 

in a4vaDOe ot the actual ~t. sahecklloa ot ahip 11101 mta. whc 

tl'ma obtallwd. were proaptly tn.:n.dtt.d tD tbe appropriate operat~ 

oownend8 (anu..g-.~, deacribecl below. lad bee .. tabllaW tar the 

pi"'OIlpt tran•'aaion ot Ul tn. 1ntell1,coe to tbe operat10DA1 0011:m•nd.a) 

attaoka upon tbl'ee wbatmtlal aomoy. -~ w..k·or BDllmcila aDd the 

0\ltatan~ oue ot the at1aok upoD the 80-ea.lled •ru.tr Oalna7• ~at 

OOilTOT• acmaiatlnc ot DiDe ul'Ohu'\ na..U aDil about 12 eaoorta, 

· ' •Peel boa Cb.ba the latter part ot April 1~•• ~ cn-er 11,000 

t.l'oopa ot the ~ l)!;'fiaicm acl onr a,ooo troo,. or tbl loth J)1'Yia1cm, 

"-; ·-· 

· wcether wlth equipMD~ aDd .Uitar,. mppl1... A eareM ~18 ot 

'both J.nrt aDd • ..,. aeuaga tun&18he4 the J.dct1 V ot the ahipa, det&ila 

abou~ 1he iiroopa an4 oar;o loaded OD MOh ahip azul ti» aabedu.ad DOOD 

-- - - 41 
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poa1t1.cn:ua lMtwean the PhU1ppinee and Be.l.Dabera• aa wall aa .ubee-

qumt ohan{;ea Jnad.e 1n the oourae ot the aohodule. JJ.l til&t 1nt'omat1cm 

wa.a .f"onre.rded. promptly to the appropriate open..tioDal o~ In 

eu.bmarine a ttaol::n !"our ahl.pa or tbe oomoy wre wnk, r..U ting in 

the loGa o.f" ~bout ~.ooo troopa ~ a aerloua 4l.oli tion of the 

etreot1Yeneu ot both diviaiona. Since one ot tboae d.1Tiaiona -.. 

eollechlled to go to 110rthaeat ll• G-..WU., the rHUl t wu ci1reotl7 to 

reduoe the i'orGO& whiah •re encountered by aubeequent Allied attaak:a . \ 

1zi tiu. t a. rea. 

l 

DJ:I&iyeia report. on 19 Bov•ber 1942. ~e daily report& ooll&ieted of 
" 

in:oraoea u to troop, ahip ancl airoratt .n"-nta, buecl upcm tbe 
T 

!'luqtuaticm or tbe wlu. ot trattio ba.Ddlec:l in the mat aotiTe 
I 

J•~oae l"fldio oentera. It wae not, ftow8Ter1 until the eatabliahmct 
; ~ 

o~ :B Soot1cm th.a t a !Ull time ot'!"icer 1n HIS could. be uaipeci 
; 

j ! 

.:-~naibility ~or the evaluation ot tboH report.a. 
/ i 

/ [ 'lhc aadc;nec! o!'t1oer oonduotecl a T£'Y 'tborou;h atwiy 
.1 

ct ~ metilod& uaed b1 S1.91al 8eaw'ity Apn.ay in ita tra!'t1o calya1a 
..- J . k~ aDd -at tho aaae 'f:iM &oq\l1red a 1:horout:h lmowleclge aDd. tra1nin~; 

/ {;in ~rder ot battle. .U though wooeaa -.. aoh18T8Cl 1zl ou iutaDoOe 
' ' ' ,, 

/ '1 : i ' 

./ l iizl .. tabl.1aldn& a 'trat1'1o pa ttem l•diDg to r.likbl.e oaaaluaiona 

j ~~-1: oomoy aa111Dt;at it wu detendned. that u a cconl rule tn.tfio 
1 \ . 
I \ 

i ~;yaia ooulcl rarely be ue4 auooeaatully tor that pvpo ... 

' ' . . \ By ·~ ot the tzoa.mo ph811011Um& SA the lidlt ot order ot battle, -,, . 
I 

· boww'rcr • a ne~r conoept at acthocbs to be u.e4 -.. 4-.loped. In- the .t1rat 

i 
- - - ---L . 
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plaoe, ewaph&-•1.& ._. giYc to ·~the algait1oanoe ot 1Dd1"1idual 

radio contact. rather than the srou wlae ot rad.1o oontaota trom 

my pu'tiaule.r •U.tion. Seoondly, aot1Yity 1I'U cU.reated pl"iisrlly 

towanl nvw.l~ the looatiGD and 110ft1118Dta ot un1 t he&clqaart&ra 

rather tban troop, 8h1p Ul.d aircra...f't JIOYemauta. 7h1. newly dtrnlopecl 

oom~t re.W. ted in a. ocmaicler&ble apanaicm of tb.o neod.a tor intonaticm 

from Sigaal Seouri ty J.tUUGf to lnolud.e moat or the it .. which 

ul tia&.toly pJ"'T8d. \l.HiUl, DU&81.7, a reooni or iD.dirtciu&l oontaou, 

a reooni ot aul tiple ad.draaa ••••&••• a. reoord or reroutec1 or 

forwarded meaaas•• and ooourrcoe ot oocle ~· aa auf'tisea to pl&oe 

n.IUII88e 

On 15 io'Vaaber 1.94~ a requ .. t wu •cle tor c IBU reoord 

ahowi.JlG every indirldual radio oontaot bathe .Jap.Deae :radio 

ata.ti0115e .Utbou~ tbs aaggeation initially coountei'M owoaition 

at Si(;D&l s.aurity ApAoy, it-. e'ftlltu&lly acreed upcm ·by 5-ll 

parti .. oonoemecl, and wHkl.y and .:mthly Iml t&bW.a t1cGa were made 

aw.il&'ble, ebow1Dg the pl-.oe or origin, tile plaoe ot daatin&tion, 
I 

th.e o:ypto,;raphio ayatc am tbe llWilber ot ••a.c• iAteroepted. 

'file !'1rat of thoH r~rta OOYered the period troa zo-29 FebJ"UUt.rY 194'• 

. ·1-'roa that t1ae on, t:bDM reports tuJ"Diahec! the pr1Jial7 buil tor &ll 

tr&ttia ~yaia 110rk l•ding to CI)DCluaia:w about tbe .,..e:ta aDd 

. looa'Uau ot Japan••• 11111 ta. 

,~; Pint uae ot trattio aal.Jaia to .apport on1er ot battle 
/ t' / 

,. r .. 
,\ . aoDOluaioDa 1A OOD.j\motiall w11b other SJ:atomattcr . neMly, a t• 

I ' 
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m kp~r 1943 wbc 1t ..... acmolua.l ti:uat the 16th Di"t'iC.Oil ... 

.,-ring tl'Da China to an-.. Frca that ta. Oil tJ"&l'tio --.17•18 beoe• 

an inozw..aingly illportaDt ocmtr1'bator to mt:ill.llpaoe about the looaticm 

and ., ... .ct. or mjor Japanue mdta. In u..t ..,.r:/ ... 1t either 

OOJ"J''boft tec1 or .twm.abe4 the tirlrt ~ ot the eatabl.s..haent ot 

a nft' n•clquartera or .,.~tot a JapeA ... d..b1.aiaa.. In the period 

Febi"WU')"-A,f>ril 1944• whc the AnJtt a41dniatratift qata wu beinc 

nad on a CUZTCt bu1a ror the t1r8t u... b.owleclge ot both tile 

oontct ot the ~:~Mea.~• mel the J~•• ord.er ot battle wu 

cWftlopecl em an lllt'tel7.81w bui•• aD4 tor the p.nt U.. an adequate 

baclq;round ._. buUt up to 1dct~ the~ toroe Qllita uaooiatecl 

with 418t1not1-n trat":1c pattama. -.dle tftttio U&l,aia-.. h~ae

tortn a part1011larly aipit1oant 80W"08 ot o.nWr ot battle 1ntelligmoe. 

1 t ._. UM4 aa an aiel 1:io orcter at battle 1nwlligccM witbln the 

In Febnaar,y 1M& a: ottioer -.a ~ipeclto the tra1't1o 

Anal1111• UD.1 t to begi.A work upc:lll the Jape•• Anfl Air Pol"'ee B1 

.bw 1944• the uae ot tn.t.tio azal,.aia tor proclucinc int:.UigeDoe 

·about Aftl7 air UDita aa atUl 1D ~ atap or an~t. but a 
I 

/ ~1&len.ble baakCNUDd bad bee •t&bliaMcl ao tb&t atter tt,.t 
I : 

/ - ~te tn.tt1o aD&1p1a .,.__ u iMJ"M•'nclJ illpol'tlalt tlall'tr!butol"e 
i . i 

I i~ ~ a add1 t;lone] _ otn.oer -.a au' ped 1D 1M adt u4 aa4ertook 

I 
; 

~ . . 

~ 'ba.Ud up a .S.talle4 noon! ot 0011taot. ~ loaatlau onnaaa 
I -
i lmd the -.. Upot 1ooat1.au lla Japm troa ~oh the Je;.D .. e =ita 

' i had. bee nol"\11 ted. S1DM .a..pue .. UDlta 1D the n.l4 ~ 
I 
I 
I 

! -
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looaticma t'l'Oa tra!'t'io uaalyaia. 

~ ~H, b¥ 1 June 1944, trat!'1o &ll&l)'aia w.a producinG 

a n;ul&.r •tream ot groUDd order or battle 1Dtel.l1g-.oeJ with tbl 

•oept1cm .ot one tZ'IIl'tio pattern, e2ploitaticm ot' tn.tr1o azalyaia 

£or •hip IIDI'ect intelligmoe bad pl'onclillpraoti.oable• ad the 

uae ot tr'a.t"!'1o ual~i& tor intel.ligeaae about air anita wu etUl 

in the dnel.o~t ataGe but pl'C)IIUeci .,rat future progreaa. 

1. GroUIIod Order of' Battle 

Stuq ot tbe Arllly material tor UoaDA orclor ot battle 

intell1gcaoe be;;an 1-.led1atelr atte.r tbe -tci.al. be&Ul to be 

available. · Sale 1ntel1.igeGce -.. cleriftd aliDat i::r:necUateln it 

OOAaUteci ot TerU'ied looa tifma for tba maher of -.l.ler W1i t8 of 

80\11"0... 1he prbaey job tor aeTent.l mntha, bow••• wu t:D 

deftlop (a) baoqroWld Wormatiaa about the •'pH'iouoe ot ~ 

technical cbaraoter1•t1oa o.t" tlw -.tenal Uld (6) -tbocla ot nalu

atiD{; it &Dd. ot NOOrcli.Dg aDd clar1~ reliable 1ntel.ligcoe trca 

-- 1n s.pteber 19~ lib&. by &D ~18 or t'rapctaey material, 

it wu «WtendMd that tiw 15th J&pULe•• lD.t'azlV, D1'ri.aicm-.. .,vine 

t'J"Oa Ch1Da iD &ouU.Ut .u1a. 'fhezw.tter• a •tadT atreua ot 

1Dtel.lis-oe about tt. awn rota. looatlcma m4 ·~ ot ~ 

Arrq al111:a wu JU"'dL&oed b,y the aeoticm mel t'un3.1ah8d to tbe appropriate 

autbori t1.Me Lcm& Detore the md ot tM periocl urad.ezo clUolaaicm the 

------=-==~----;--: - - ·-- :_:__ ---
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1ntelllr;eaoe about Japaneae Arl:l1 cliapoa1t1Gaa aDd at:Nagtba. 

The the Arr::ty Ultra matari&l tint beoelln aw.il.&'ble, the 

Paoi!'io Uuit of tho Order of Battle BnmaA wu the e.gtRJtry ot U!& 

w!U.oh-.. cieaig:1ated to 4-.1 with onler ol bo.ttle 1utelli;enoe. 

Aa at»h it oonciuotecl the ezcbaz2(;e of o-••W.ta w1th other hadquartera, 

took •ottioi&l action• 1A regard to ordw ot battl.e U'nlopMilt. and 

-de the KlS atnmcth .. timatea for the ftrl.oua ana.. Althou~ the 

tll tra .. terial. rapicll)· \)eoe!M the ohiet 801U'M or aw-raa.t order of 

b& ttle 1n telligcoe, t:beH oi"f1o1t.l reaponaibU1 tia 'ftre nenr trans• 

terr.d troa tha Ord.er or Battle BraDah. Aooo.n!i.n&ly, a prooedw'e bad to 

be Uftlopod wberel::o' oonoluaicma or~ ot nicicoe aboutw.r1ou.& 

pl._. of order of battle oould be puHd em in OUDuf'l&gocl f'ora to 

the Paoitio UzUt. Order of Battle Bnmah. AD ar~t aa _,rkocl 

out wboroby SeCtion B conducted the reeearah ad oablec:l the UltrA 

gn:nmd mt'ora t1cm aDd diJI~~ the ·~ of · Wnbni oal upoota 

ot the material. b OODOl.uaicma reaahecl by B Seoticm about the 

looatiou ot 18Lita WI'W paaMd to l'acit1o UJdt, Order ol B&ttl.e Branch 

1zl noh tom u DOt to 1"8Y-.l the 80uroe. 'lhe Pao1t1c Unit, Ordor 

ot Battle Bzmah, ~cl 0Gr.1Mzrt:a em the atntegio a1p't1~ of 

tt. i:D.toma.'t:ion, •• the MoeaaaJ"7 ohal:lc• 1A nr.:agth •tlla tea, aDd -.., 

until publioat:lml ~ tbe Japaneeo A'nlt iQppl.-Lt (later oellecl the Far 

But s~) bet;an in hbruar)r 19", tile ar;caq Wh1oh 'lzU"on.c! the 

A. c. ot s •• G-2 about •Jor ~ta. 

. r -
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1ho clenlopllllllt or intelligeDae troa the J.nq aterial 

rnoluticmi&ed. the Aeld ot order ot battle mtalligmoe. Until 
-

tb.llf.t ti.lle the ohiet .aurou bad bee O&piw"wd 6oomen ta. pri8oner 

o£ war reporta a.Dl ooabat 1.4ct1.1'10&ticma. Valuable tboU&h theM 

were. tlwy .. lcSom 1'l.lrniaho4 CNZTCt intonu.timl about~ .Japan ... 

~iticma or IIIIDv.acta aoopt 1n ~ oamb& t e.reu. .A1"ter 

tba d..nlopmcmt or the J.r-.r Ultra •terial neey ~v.-1t of a 

Jap.n ... d.iviaicm waa diaoovend either 1lh1l.e it wa atill in 

~it or Tel)' &hartly atter it J'Kabed. ita !"im.l c!MtiDatian. 

'Dw tntra -.terial &lao tunliahed. many other illlportct it.. a£ 

apot intell1gcJ.Oe ~'bout Japaneee forcea. the "tollcniLDg are exaploaa 

a. ~ IIDtWGAt or tr:AJ.r Japanen c!iYiaiona into &lna 

1n pNpCLr&tion tor the clr1ft into lnc11a. wioh bepn 1n larQh 1944, 

.!• lhe Jap&DNe plm tor an a ttaok Ql1 tile !orolr:1na. 

perilaetor (BoucaiJ1T1lle), 1nolu~ tho aaot aoboedllled. 1>-De.y, 

aa learned 1n aclftnoe. aDd u.s. f'oroea wre ao prep&l'K tor 

the a t1ack that 1 t _. aruahecl with aerioua loa... to 1:ia 

.r..puw ... 

to the t1~S. attack wu di.ao~ 

4. 1he ao.plne Japeneae plall f'or & a ttaat ou tile A1 tape -
~ (I• aumea) -. ds..oowr.d .. re tbtm a .aoth 1n 

ad'n.noe IIDd the attack •• OCIIIIpl~y -abM. 

'-- 1 
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tratn.o aDd of trapc1tary •••:;ea ~ tha.t DO Japan ... 

d.i"''incm bact bee .net into the a.n& aDd that it wu clef'.uted 

Cllly by aerno. tzooopa. 

t. &'b.l~ of Ultra aatw1al nellted 1n m e.tbat:a ot -
•trmcth of Biak lumd o£ 7 .ooo. u mntzoa•tecl w1 th the lowr 

f1gure of a;ooo whioh WU aU b;y the &geDay DOt haDdl~ tbe 

m tr& J:Ut.tarial.J the higher utt. ... t.e WU Yerit1eci by the actual. 

comb a. t ic1mt1t1oa. t1caae 

.l• At tairly f'nq~t 1nt.rv&J.. thf looation o£ Tirbally 

rrory Japaneae diviaion aiJI1 higher headqu&r'tlen outaide .Japan 

and llmohuria aa yerU'lec:l. 

In addi t1cm to it-. of •pot lnteUigcoe. the •eotian bad 

bepm to produce lQD£-raz:l.o~ Rwli•• In April and ~ ot 1944. th • 

t1nrt ecU.ticma ot a book on Japan .. mjor unite._. produo.d• oan

t;a1n1nr; a "f'W7 detallecl oaapUn t1cm ot aftil&Ole 1ntell1gcoe about 

~:~ajar ;round lmi ta. ooc!e _... aDd m.bon &Dd tbe bame code zwmbe• and 

clui&a ticma o£ all Japa ... J.nl7 uzU. ta. 

a. Jae-• Air Orar ot Battle 

In ~ber l~:S Sipal Seca1.r1ty .ApDa)' began 1br tt. f'1rat 

tm. 'Co produoe a •ip1!1ourt wl-. or Ultra •terl.al on tM .Jape•• 
Aza7 Air roroe• I 8ecrt1Gil u•ipecl a ott1oer _tD· clftelop the exploitation . 

aDd dia•.W.tiOD ot that mt.llipaoe. In the toll.cndzag three amtha 

the wlu. ot Sntoratl.clll cnw n.pWy. aDd .a lllr UDit wu built up 

-. . ... 
_./:;;, .. 
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1li thin tbe aeoticm oona1st1nr; priarU)" ot ra t.4 Air Faroe o!"f'ioera 

ant. o!'.fioera 'tl"a.ined 1D t!w A.rmy Air Poroe Air lzltelligeDM Sabool. 

-
"the priDU7 aouroe ot ~elligmoe em the Ap.aue J,zrq Air Foroe • . . 

'!he Ultra iDtormation mde an.ilable atrcgt.h and .. mo-l:d.lity . 

JT:)orta and~ other typea ot iDtonat1cm which pand:ttecl the keepin& 

ot a detailed ot;1ar ot =ttl• aDd tile •king ot atNDgth eatiJiatN 

on the baaia ot k::l.a.l ciiapoa1 ticma and atragtha o~ anita. b 

aaoordint;l7 tnulai'orred. tro. the Air tlnit• G-2• to B Secrticm or 

St>«'ial Branch• aud on 1 A;>ril 1944 tho UIS ~7 .. ti.l:ate ot 

.J&paneae air atrenc.,"l'th wu prepared tor tile t1rat t1mD by ! Seoti.on. 

Dw-ing the ..., period B Seoticm eatabl.18hed cU.reot 

oollabora ti.cm in the a1r t1eld w1 th P-22 w.t tbe u.s. k'1"1• the 

az;moy in tbe llo:'fY whi.ah baDdlec1 1&"7 Ul tr& md 'llhioh prociuoec! the 

.. tbatu or the atrclgth ot the ~·•• k-.y Air Foroe. Caa.at.llt 

oonaul t& t1on &n4 oollaboratioD -.. 1nit1atecl. 1-.cUDc trnr1tual.ly 1D 

the production ot 4 joint eatimate c4 Japanue air ·~ and a 

1\tll exch~mge ot Ultra intalligcoe about tbe Japaneae An1f aDd 

lia.TY Air Foroea. At the .... tme. ~ ot utUI&tmg JapaneM 

air atlwlgtha wz-. cU.aouuecl m 4ft&U aDd ca.eral..J.7 agreecl upcm 111. tb. 

both the Air Jl1n1.at.ey am the .A1r ec-wvs. 8outheut .Ui&. 1he 

aoh.uJ.ge ot op1nSon aDil mtel.l~ 1ibua !m.ti&W OCII1tS.mae4 ~ 

out tha war. 

By JUDe ~·• the Air Unit orB hoticm 11U 1n Ml-acale 

ope rat1.cm. al. tbough ac541 t1c:mal ' penmmel wu atUl ~ ad -.. la tar 

..... -- . . . . . .,_ . . -. - --- - --~--
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onrall au4 by araa. 

!'_. A •tu4y ot tbe Je.paDeM .6.z7q eJ.r tn\ninr; 8)"atlm. 

o. lhe tint editi=a ot •Japa••• jzrq Air Uz:dta•. a -

. 

--

d. A acmatmt atzo.a ot oablea 1D tialcl ocw:wn~ t\m:IJ.ahinb -
9. •e ... ~1 .... stud1• 

]he Ultra •ter1&1 0311tee\Jlecl ftJ'ioua type• ot report.a or 
• 

the aoti'l'itS.aa of the Japu_. 111 ~ oU 1n ~ latherl~ 

~t 1Dd1• ~ the ah1pp1zlc aaheclul..a ror t:naupo~ 1 t to 

Japm. 1h• -tari&l'lfU ~17 41t:1~t to cl•l11'1th a1Doe it 

i:rl'olTeci aolution ot profanu uui 1:ba tecU.oua oc.pUatian at--.,y 

1nc:t1 Ticlual reporta or mall prochlc~ mU. ta. All 1ntca1:n atuc:ly or 

&ll tbe aftilable •terl.&l tJooa both U. Arrq 8Ad the Bln'y eourooa 

wu undertaktll• uad 1n Mlroh a prel'•Sn-"'7 report pmctu.aecl tigurea 

em .Iapan••• oll produoticm whioh 41 Cfencl a&~tan t1.all7 t'roa th8 

eetia'tn a4e by _ the BDe;y OU Oca:11ttee. · CODtizNat1an ot the .,rk 

lecl to ~ procmot1al1 or a oc.plete report .Jibcartl.y atter th• reorpni• 

&atiGD Oa ..am..,u_M) 11hioh can a t&1rl7 oa.pl..ta p1ota~N ot 1:!w 

.Mpm ... 41 aituat\.DD u4 apjiL -=te'Mtl .w.tu.t1&1 pamta ot 

clU't....,. _.rna \be eatiatu pnmoulJ__... 'b)"JD-v 011 ca.dttH 

wbioh .. re laaaed. Upclll pre-Parl Bt.rbor Wozsa-ti.cm. 

- ====-== 
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:De oU ataa:w-•m'tiiid--~ 'Ohe 01'-tb8 m.t ~t plaau 

a!'.feotint; the J~oae oil ai tall t1.cm aa tho a'ftilablli ty IIDd et1'1oict 

utiliu.tian ot tan ora. Aooo~y • &lanG w11h the atudj ot ell pro-

auction.. e. atudy ~ · the Je.pu.eae t&Dker aitgaticm 'fta •4• and resulted · 

in an eatim&t. o£ the aftila.ble Japanue tazl.kera 11h1oh 1n tum !\li'ZU.aMcl 

a mre e.C.Ourate eatiiato ·or the Japan••• oU potc.tie.l. 

J.a noted. &bon. the r&?id cieTel.opmmt ~ the Arr:y Ultra •torial 

Jll&4e aftila.ble for the tirat time in the war a l.Arp volume ct 

opcaticmal intelllpnoe about tbe .Japaneae f'oroea. &lob intelllscoe • 

-.. ot gr-. t i.llport&Doe to the open.ticm&l f'1eld. oommcda for 

etnL tebJ,o pl•nnin' awl k MD.y' ouea tor 41reot openL ticnal action. 

A.t the aua tl.ma • .ipen-oe b&d. cla.matn.ted that auch 1ntelliscoe 

oould. z:aot be tnu:uazli.tt.l 'thro~ n.or-.l Gbazmela and bt it ~a~.Wt be 

.rutricted to tboae who had a~ute need. f4 it. 

-· . .....:·'.. ·- . .·· . 

A qatac. for the trancaiaaion ot Ultra intelliGence to field 

a. ~o e.ttaolment ot Spec1&l Seoarity Ot"!'ioera to eao~ -
.ole Z"Mipicmta ot tlw intell1cenoe al24 to • reapouaible t'or 

clel.1Yed..z2.6 it to tbe r .. pcmawo GC~~C~a:adera;. 

· D. · the eataliHI)wartt ot c:lJ.reot &D4.....-peohl---oollmll11oat1cm -
ohazmel.a Oetac •ebSn,;tcm and the 'opera tioDal - OCl nda 'lhere'by 

Ultra ~UicRN ooulci be tnnad. tt«1 rap1cll:r mel cU.r.otly. 

---------
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the cd of the year Speoial Seourity Of.tioen had bee attaohecl to the · 

three major u.s. OOIII5l:lda ill the ?aoi!'io. Siailar aoaamioa ti.on obannela 

11'Wnt ea'bl.bliabecl to the Bnt1ah lM&dquarten. lherartor, a OODatnntly 

bi"OII'ing TOl\IZ:I& ot oablea oanta4nint; tJltn. intelligmoe nre tranmi ttec1 

directly to the !'ield ocn-nda oonoerned. By l June 19-H, 555 oablea 

1tca of ~tell14;eDoe 111liah rewl ted. cUreotly 1n open.tional aoticn.. 

In tho mitial at&r;ea of the 4enlo~t ot the aateria.l, 

the wluma ot cajor i:t-. o£ 1ntGll1emoe ...., ocaparat1'ftl7 --.11 aJ:¥1 

a.o formal e.n.d ro;..U.ar r.port to higher authorit1ea -.. JUde. Froc 

tir. to time the aore important ita. ot 1ntelll&eoe .. re imluded 

1n the lfUitaz)• a=. laval &lppl.-.nt to tbe •Jia(;io• iuaaey. By 

Febntary 19«, the vol\11118 ot 1n telligaoe pl"''duoed had 1Dor•Md m 

&lah an • xtct t:hA t a l"eG\ll&r meana or repoJ"'tl.D.G 1 t to high otticiz.la 

. wu found neoeuary. Pl.tblioation of a •Japaneae J..nq SUpplellC~ to 

tbe ••51e• ~ .. bet;'lll, aDd that publioa t1cm hcoeforth oonat1• 

tuted tbe chief ..U.wa tor r~ the Arrq tnt:oa Wozw.tion to 

hit;her ot't'iobla of tha Amy and la'f'1• Diatributecl arigSne)ly to the 

C:Ue! ot s~ u4 other hi;h on'icial.a111th1n the 5ar ~ct. 

the Suppl~~~et ._. late' 41atrlbated to the Pruiclct, the Ch1et ot . . 

At about the aaM ~ the ~neae •n.1 Supplement w.a begtm 

u a .-na ot repo~ to tbe ottiaiala ot the A.ftrJ the mre illportant 

. . 
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d.ovelopranta in conneot1cm 1t'i th the Japaneae liayY wtioh were revealed 

by the Japa.neao Ba.vy Ul tn. rater1al.. '!he pgbl1Cilt1on oontinued 

• 
ll. CGnoluaiona 

DJ.rint; 1 ta oaapar&ti'"Tely- a.'lort period o!' ~ ~~ce B. Section 

brou{;ht about rnolutionary chan;ea 1n the intelligence about the 

Ja.ptme" 11.n10d foro••• the Japaneae ab1pp1ng aitlaticm and a number 

or related aubjecta. It developed most of' the 1\mdallen'tal techniques 

tor derivinG ir•telligcoe ~rc:a the ~~ateri&l which were uaecl throughoat the 

reet oi' t;·,e wr.r. Ii)• tile t1Jie ot 1ta reorp.nip.tion under the ,cerel 

U!S reorc:;aniza tion 1rr. June 1944, oertam leesona had bHD. learned and 

a. In order tht. t the ~· anterial should produoe tbe -
ol'"'.rptanalyaia mel tranale.ticm mst be directed by the intelligence 

peraonnel who 1F8.l'e responsible !'or produc!.nc the .f'iz:lal intelli&CJGee 

Certain prelb:1nary steps toward fu.miahinc thia guidance had 

boen takan bu.t tl-.ey had lar~ly beooae anaucoeu!\\1 beoa.u.ae -t.~!t 

elamct ot oper&. ti.on•l oo:ttrol -.. le.akin&• 

!.• Direct oC'Wll!mioaticm aDd oonaul tat1an ot the apeedierl 

poas1'ble typo DUSt be •d• poaa1'ble betlften the intel.ligaoe ottioera 

em the ane hand and the or;r.ltanalyeta aDd t:ran8la1Dra GD ~ otMr. 

OnlY' by cl1reot wol'kiDg together oould aer1oua errore be a"f01ded. &.Dl 

tho maxi mw ot 1ntell1~•=- obtained. 

53 
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o. :tno inte~moe o!'t'io.ra daling with tbe Ultra. -

h:.tge YOlume or aatari&l, _mat of it frapctaz'7, --..:ie 1t beyond 

. the reli.lm ol possibility that fiVery it• ot irltell1genoe ooulc! 

bo etu.di.ea and ~tt.d with equal apeed aDd tboroughnoaa. 

Z'lo dirocticn of interoQpt &JJd. O:')'Ptul&lytio u nll u in tel• 

ligmoc ~otiTiV to.rc1 any purtiaular target _. a prooeaa of 

ooald ~t prooe.u be oarrieci out. 80 u to .1\&miah the neecied 
• 

..nc mt'tioict ad.Yanoe DOtioe of· an operat1.cm _. aTa1.lable. 

It w.a a.lao to ahoW' th&t, "'lfb& ad:nnoe no tia. ,... uot gi TC, 

very val.au.ble in\.elllccoe waa liable not to be aade available to 

Al thoubh it b&d obrloowly 0.00. the priaz7 80W"Oe ot intel

ligcoa about tb8 JapimNe, ita m:aat ettioict aploit&tion 

dopc:u1ed UpoA ita OQIIbSnn tioA wi'ih all otboer an1lable izltoma.tion. 

At t!le amae t1me, it -.a equally cUe&r tbat the Ultra aterial 

roquired proMaa~ b7 apeoiall)' t.n.1De4 penaanel., 4not1:J4; 

their •tire attctiazL to the job awi utUidD& other 1nfonaation 

a.a an ad.junct to their priaJ7 taake 
---- ------

-------
54 



( 

. .. 

· .. 
.. : . .. 

' ·· 

hh rotu.rn f'J"'J:l tht,;la.Dd., Colca.el Moeol"tM6ck au•a~ed two o!' fie era of 

Special Bruah to ·~ aDd report Gersan milit&ry tn.t£1'4 rhey 

and bee;an publUJ:Ung bi ta ot ilenan tr.tfio in a •m1 tzu-y and lia~ 

oU!J'Ol~~D~Jnt11 to the d&ily •lilt.gio S~e 

In the besinning;, 1=1• only mterHPt ateri:l.l reoeivod 

.rrom tho Britiah aonai.ated ot {a) 1. dally •sunaet• 8U:DI.:'Uil::; ai(;lli..l'i• 

cant order o£ battle inlona tio:r:l, (b) & weakly ·~et· on German Air 

Foroe cl.eftl.opmenta uul (o) .. lecteci itau tro:; Sioherheitadieat 

oeyptio thalO their 5ic:;nifioanco o.ttan oou.ld z:.ot be e.pprecia.ted. fully. 

Wuhin~n at tirat. lbrwer • a Yi&i t to LGDdcm b,y cme or the t110 

~r,; of "BI.mkar m.11• .in AuGUSt reaul tecl in a !'low Yia e&.ble or 

Mlected raw tr&£!'ic in &d.dit1ora to the •sunset• ita:u. 0 Sectic t:. 

-.a furt!ler ba:ldioa.wed in th& t 1 ~ poaaeaaed 11 ttl.e portirHil t · be.ak• 

gro\IDA a atrial em European order ot battle, and that tor •eGllrity' 

J"eUUna ita penonnel .. ,.. 11mlte4 1ZL •eold"C J:z.toraticm aDd 
. 

Uai&t&mco traa the Order ot S.ttle Bnnch ot JaS . Aleo, .aiaoe DO . . 

ms wit had. soh experienoe in hmcll1ng onier ot battle data on 

---------
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the air Ultra iD!onaatiarl be!ore ~ or it GOUld bo IUlal;r..eci intal.:i.;ctly 

o.rtc reqW..red t'llmty w.n-houn or research. 

Pror;reu in reo.rui~ penon."tel and in ela.r~, the soo?• 

of' the JW.it!11"7 and ian.l, 6uppleent wu alow. Early in &optaber 1943. 

C Secrticm aoapr1aed no :::oro than three ot!"ioe~ and tBc cirllian 

o!'.f'ioera• hawn'er. the peraonuel ot the •eotio:n .. re aeon abls to 

apportion the work aDC1 to be:;ic. aoae apoo1al1~. For instance. one 

resu.rober-wrlter wu u•1gned to t;rc.UD4 order or 'tattle in each or t.'le 

atoriN 'WOre p:-ociuoe4 ror the S;~ppleoamt em ...,..,ral Gc-man oporat1.ona• 

.: . , 1". ·~ 

-·· ~- ~ 

-- - .~.i :--- .. - . . ..; -"""" .............. "';or _ .. ._. . - ·-'-

1. .. , «fJt ~ d~~>c~ """"'Ui;\A,;, ill.to-i. ~ "• ,;. ' '-' ' ;"'' O"'"'T~ d ' 

:::$.·\-::1.~ ~ ~~ IU¥1-·:.:~ trr..~~:.e.' ~~7- :-:J : :- _,, } •. ~ - :::..-·L ::o .,~ll~ . 
. . . .· . ~·-
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1n the~ howner. ci~ th1a er..rli porioci the 'IOrk or 
the C Section wu uneftiD. -ond it8 !'U:10tia:l. unoorte.in. b Section had. 

no re~ib1l1t~,r tor -.intainin~ oontinuoua order of be.ti;le ds.te. 

e.nG the daily 'burcicm of repol'"tin& prevlmteci thorou;h 1~ or oorrelc.tion 

cap?ed by ha:Yi.:n~ to tr&in poraonnel 'Wil.o were t.rana.l'orred e.broa~ to 

of 17 Special S.aari ty orrioera -we bh.d bean trained in C Section were 

on d.aty in the European tneater.) 

orcier or b&ttltt wre brought into c Sect1cm to attcmd daily ooz:.feranoea 

·on tha prot;reu of il.llied M.r:doa on ea.ch front.. l'bcae people l'l'Orc 

po.rtW c:~ loi tz::.tion of the larber onlur or be. t'"..lc f.tJ1d pcrs~ll~· !'ilea 

ma.inta.i:led b:; the Order or Da.ttle 3ra:l0h an! 1x) ao::e dcgre>s !'a.en .::. :ateci 

--~-- -_\ -
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reporti.ll; IIJld reaearoh. A parallel inoZ'ellae in poraaanel toll01Md: 

a. lUa SeatiOil grwlun.lly roondtod a. fflfl .t'ull-time 

induera to -.int&in ita o..""Cler ot b&ttle oa.rd f'U.e. T'na.t file 

eU?Pliecl mat ot the 'baakground intomatian uaed. 1n e.rtioloa in 

tile Supplement and it rC~»ined ill co:1tinuou.a uae until V-E Dtl¥• 

.!!.• A Ml•tiae editor 1rU obta.ined. in lonmbez'. and a aeocmd 

ecii tor in :ilbrah.. lnor-.ftcr the two al term ted 1n ec11 tint; ( l) tn. 

main body of tlle ~pplcClt anci (2) the ·~s· • o! llt.tch. u 1anj" 

aa throe or four a day wre proriuaod durih: the 8iJ~ o.t' 19'"• 

cato~orlen I tal;; • . Western Eu..--ope, th.o .5al.lau:lls• the lS&atorn 
. . 

~·:on~. Centra.l Europe. the Gonsn Air F'oroe, md lhuusian order 

of battle. 

With the atrcgtbm112t-; o.t' the •tart ouae a~ bett.~ 

or th.e quality aDCl aoope o.t' the "otion'a e41tor1al pnulaaDio. Prior to 

an4 durin: ~ An&1o l•M\nt; in Jamar:~ 1944. tbe _liu.ppl..-t e&rried. 

deta1l.cl rei)orta o.t' Gea.n ord_. ot battle aDd da~ eats-.tea ~ 

the ex,.oted. ·Gor::an .lNilcl-up a;ainat the beaohbea4. C Section peno:mel 

.. mta1ned tor the Ital.ila:l front, am prior to D-IIq. tor tbe J.Doipict 

-----·--- ·--- -· 
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irenoh Front, order or oottle -.pa em the diapoa1tioll of the ~ia 

a.cidi ~ou whioh th.B Ultra acurce provit!ed.. Articloa nrc publ~hec! on 

A d.efiniti.Te etuczy wu produce' on 

tho Ruaaian rmd t.~e German oonduot of t.~ l.S" Crilwa oa:p&isn. 

PerJU.iPii the cost mamcre.ble event in tilt~ hietoey or c Section wae 

the publioa.tiw:., about ten ciB.ya btifore Uo~ D-~·, of ~1.fJ 

.Ulied atta~. 

Conal uaion.c 

c Sac:ti011 hU tllo taak or turnins Go.~ !l.ili~ry tr'a.rl"ie 

in'to rel1ahl.e, uee.M 1ntGll1f:enoe and ol' G~i~ that 1ntolll

gcoe in oonoiae II.Dii l'llloLd&ble :r.porta. 'nle experic~ or ~he aect10!1 up 

to 6 .1uD.e 19~ d.emcmetn:t.ci tbat a ralatiTDl7 IW&ll nunbor or ~tct 

~al. ooulci clo ttu.t j.:.b. &t thoro wre subsicliarJ ta.alcc, IUOh 

u -.i.n:t.aining up-to-date order ot 'be.tUe ape a.:ld etudyinc Ul t.ra 

---==~ -_:_ ---= _-_ ~-~, 
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lobJ,s.~Oii.l data• whioh 'tho Section •• not equipped to do a."ld &I tD 

which ita roapansi'bilit,y wna not clear. Bor oould peraon:::1el be 
.. 

IUiequatcily trn1Iwd for oveHe.us duty u SSG'•• Howover. the most 

aerioua dra.1l"ba.cl: 'tO the orteot!ve O'Pftr&ticm or the Secti.CI!l wu t.'u:.t 

:tor aecu.."ity reuona (a} ita resea.~her-writera ooul4 n'!lt t'reely 

oona1.1l t urs peraonnel or aouroe1 outaide Special Branon and {b) the 

l!Ui ~ 6: lia.val. Supplf.lllmt ciid not rnoh the chie.t'e ot the thee.t«,r 

bra.Dchos who apoko 11.5 G-2 authori tio: and mo moat needed the Ol tre. 

IV. Zi~tio~ as ot JUco 1944. 

By June 19<:4 the peraon."lel roster o!' Speoi&.l hn.nah was as 

i'ollO\m: 

C.ffioen - 140 ( 1nclucii:D£ ~~ ttr.ACS) 
El! . - 25 
!1'\ -75 
Ci Til.ie.:J8 - l~ -

tollowsc 

!:> A4 indie~:.teci *-CoVe• G-2 ha.d betlll \Ul&tle to eetabliah 

~t'ecti"N d.q-to-day . control over tile ai:;fta.l intellisenoe 

opera.ticma of tho Si;;aal Cor'?'> 1n couch a:atto.ra u lllhat circr..li.ta 

were to be 1II»U to red• 11ha t tn.trlc 1lla£ to be san t to the c:j'Pt• 

nnal.,..t~c a... tor fC....rat. wh2.t ayatan£ wer:e to 1·e at~d .t'irat. 

---- \ -- - -- ---·~ - - --. . .- --· --------·- i 
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and hDw transle..tiati. priori ties wore to be arran.;eci& !'urtb.em~ro. 

for _aacil-neecie.I liLia~ betwec ~ CJid the S!.pa.l Corpa 1 t wu 

poui'ble, boor:.uae or ponom.el oonsic:l.en.Uons. to provide only 

cmc o!'!'ioor. Such t;uida.ncc in priori tiee or opera tiowa as ooul~ 

b(t e;ivcm t.'le Si~ Corp~:; •o acntaincd 1c a t• General 

dir.~Q.voa llhich were ei ~ ac broc.d tul to be or 11 ttle uaotulnaa. 

or ao d.et:Ul.ed &G to beoome aocm outdc.toci ~ the chancing oou:-ae 

ot e'V'Cl. -:.z. 

'!WI le.ol; ot e:teotivo opern t1anoJ control OYer the aigtl.IU 

in tuUi&elU)e .!'acili ties had a :I:L11mber or adnrae ruul tat ( 1) It 

1Rl...& l.a. ter diaoovered 'th& t u iAtcroept taoll1 tiea were increued. 

Si~al Curpa priority praotioca tensled to a.aaip thoae taoilitiea 

w e.lr~ •ll-coverec! oircruita e.t tb.e apanae of cirauit. 

lntsr in tho -.r. wnc G-2 began 1» orir;imte -.siaiew~ on aign.al 

1ntell1t,;emco opcrD.tiac.a, t.'te l!lmi"torinj; ot a nmab~r ct ~1:tera 

treeing intcsroe;>t t'aoU1t1ea which eo011 aD.coftnd ci. h•-ry "'IIl.u:me 

·o£ ciipl011mtio • .U1t&Z"'.f• oOBDDroial alll &O"Wa 112t ~t'jD 111 tbe 

Ja.panqe l:bDe lalaml•• lorea. lllmabu...-1& aDd Borth ChiD& bearizl& 

d.i.r.ctl)l' em the Japm-.e war et.!'ort.) (U) A aDUar tead.ClG;f 

wn.a a.ppa.nm.t 1u the 4111phaaia give to the o,r.,tanalycie or hibi1-

lwel I)-ate& to the ~l~~_ ot medi.~-~ left! -.yet... 
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(~p1te ms noouamdatiou that ·a high priority be a;iTc to the 

aolution or a mecllUil level sys~ belie~ to be uaed bJ' the Chie!' 

Jnp&lle&e ccnt!"'l organi:.e.tion· !'or other tban Art::r,.,r or &.T,Y shippinW 

:.'or e. mmbor of roa.aoua tht! project aot with ocnaiderable delay. 

before the end of the 1'lttr• it WlS tound to oontl:.in de~leci 

dc.ta on ship movemants and carr;ooG ~. h&d it been a'ftilt.ble 

c.rlicr, it would haTe boon or great ft.lue .1n .reaonatruoti.D(. 

t.~a Jap~meac ahip?in& po3i ticm t.a a whole.) {111) Tranalat.ioll 

oper.-.tiana were !'re~ently carriect on wi tbout reference to the 
• 

entire bulk or the tnl.frio, IUld ri tb. e. conaecrJc t failure "tD 

:aoet intell1sance needs 1r.'lioh w•re obvious 1D persona ill G-4. 

close oon tall~ \'1"1 th 'the SirJ!.al Corps, they were able to fol.low 

:"-lch a WD.:r as to a-void delay 1n the finnl proce811int; of 

il!lportnnt moaoa.~e, ADd. to Dlke poasiblo tlw ~ uic1e o.1" 

b. ibe d.iTiaio:l of labor in Special 5nmch acoonii.n:; to 

~..f?•s of tnl.ffic bad p!"'Cd:l::: ed ce:-t:ln adftntat;ea o1' concez:tr .... U.on 

but 1 t had a lao led to a laok of complete proceaain& of tile 

zaterial ill a numbar of tiolcia. For auaple. both t:le ~ 

material• llhioh-.. banciled by B. &eotion. ucl tile ~plo-.tio 

DILL teria.l• which wu handled by A Sectiozl. ocmtaineci iDtoma. ~ioal 

about 9ft.l"ioue Japlllloae OODrJOdi t1ea. Beoauae a oomplete ooonii

nc.'ticm betwon the t'iiD aectioD.a bad never D.en obtained. thia 

----- ---· --=---. 
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c't!ler_ hanu, tht! m.~a.terial an Jap&noao ahl.ppin~ und Ol1 tile Jape.nese 

cl.' -..-..ti ty?e of tra.fi'ic htlc:i been. moat tilorol.l;;hly .o,;plo1.ted. 

within lollS, in V.:.ich S:>eciM.l Brlillol:l, ~ th a strength or' 302, 

(I!.Ucl:icriL.{; ~.SC), urt_;tl.lli6.ed lllcmt; ao:owwh•t pta.rt.llol linec, Wt:.3 

-

?&r:oo~a:l ...:.c! no direct &0(\lla~ to ait;nal intallicnnoe m.terit.l. 

l-t W"(.LG the a.no=:.J.y of that ai t.la.!.ion, 110re tiln.:l any ot.~er 

factor, v:lJ.ch brou(;ilt about tho reorgaa.Ua.tion ot !!rS. 

With the Juno l94t' reorr;ani&ation S;.>ecbl Branch IILI ·auch 
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