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BEFORE THE ALARM: HOW THE FIRE INSPECTORS 
KEEP KWAJALEIN SAFER

By Anthony Carnelli, 
Hourglass Story Writer

Four seasoned firefight-
ers work their way through 
Kwajalein’s buildings one 
room at a time — checking 
sprinkler pipes for corrosion, 
testing exit signs, noting the 
boxes stacked too close to 
electric panels. It’s methodi-
cal, team-based, and focused 
on the small details that be-
come big problems when no-
body’s watching — whether 
it’s a faulty sprinkler, dead 
batteries in a smoke alarm or 
a corroded piece of mechani-
cal equipment.

For the atoll’s fire in-
spection team, the mission 
is straightforward — inspect 
every single structure for fire 
and life safety. But, in an en-
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vironment where vulnerable 
infrastructure meets saltwa-
ter air and relentless corro-
sion, prevention carries more 
weight than most places in 
the world.

On Kwajalein, preven-
tion is shaped by geography 
as much as policy. Salt air 
accelerates corrosion, many 
facilities are decades old, and 
repairs can hinge on parts or 
specialized support that may 
not be immediately available. 
Inspectors say that combina-
tion makes it especially im-
portant to catch small haz-
ards early — before they have 
a chance to compound.

Buildings across Kwaja-
lein, Roi-Namur, and Meck 
are inspected at least annual-
ly, with structures assigned on 
a monthly rotation. Schools 
get extra attention — month-

ly drills where inspectors po-
sition themselves around the 
building to time evacuations 
and confirm every student is 
accounted for.

It’s a routine built around 
readiness — not just for in-
spectors, but for everyone 
who lives and works inside 
these walls.

The Team
Four inspectors cover 

the islands in the atoll: Jason 
Mitchell, Chris Robinson, 
Lee Pennington and Alan 
Williams. All four are expe-
rienced U.S. firefighters who 
have 20+ years’ experience in 
the field. They came to Kwa-
jalein carrying habits built 
stateside — the discipline, 
the attention to detail, the in-
stinct to look twice. But how 
they conduct the work here is 

different, and they’ve adapt-
ed.

“One of the biggest 
things with fire services is 
that you have to be able to 
adapt and overcome,” Mitch-
ell said. “It’s about finding a 
piece of old equipment that 
you can use that has multiple 
purposes. Always think about 
how many uses you can find 
for one piece of equipment.”

Mitchell alluded to one 
example: a fire extinguisher. 
He explained that most peo-
ple see a red cylinder on the 
wall that one uses to put out 
a small fire. The atoll’s fire-
fighters and inspectors see 
it as a tool that can mark an 
escape route in smoke, iden-
tify a rally point in chaos, or 
break a window when a door 
won’t open. That mindset — 
resourceful, practical, always 
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ABOVE: A student is selected to pull the school’s fire alarm during each scheduled drill.

thinking ahead —shapes how 
they approach every room 
and structure.

The team-based model 
matters here. Stateside, in-
spections often happen solo. 
On Kwajalein, they work to-
gether deliberately.

“Working as a team gives 
you more eyes,” Mitchell said. 
“You can see 10 different in-
spectors come through and 
look at a building, and they’ll 
all see 10 different things.”

Performing Fire Drills
Monthly fire drills at 

Kwajalein schools provide 
the inspection team a differ-
ent kind of role — less about 
checking equipment and 
more about watching how 
preparation holds up in prac-
tice.

When a fire drill begins, 
inspectors are already in po-
sition around the building. 
They time the evacuation. 
They watch the exits. They 
confirm that teachers com-
plete roll call and account for 
every student. The questions 
they’re answering aren’t just 
about speed — Do students 

know where to go? Do staff 
know their responsibilities? 
Does the plan work the way 
it’s supposed to?

Sometimes before a drill 
starts, inspectors will pull 
a student aside to see what 
they’ve retained.

“We’ll pull a kid to test if 

they know what to do, see if 
they’ve been paying attention 
to things they’ve been taught 
before,” Pennington said.

The students’ favorite 
part? Getting the chance to 
pull the alarm. 

According to the inspec-
tion team, most drill partic-

ipants perform well. They 
understand the expectations, 
know the routes and take the 
drills seriously. The approach 
— prevention as education 
rather than enforcement — 
appears to be working.

How Inspections Work
The team arrives and 

works through each build-
ing methodically. Mitchell 
prefers to start at the bot-
tom, work his way around, 
then move counter-clockwise 
through the middle floors 
before finishing at the top 
— making sure nothing gets 
missed. While some inspect, 
one takes notes for the report 
that follows. 

In a Bachelor Quarters 
building, that means hall-
ways, mechanical rooms, 
laundry rooms, electrical 
rooms — each checked for 
the same core issues. Fire ex-
tinguishers: inspected, dat-
ed, pressure checked. Exit 
signs and emergency lights: 
functioning or not. Sprinkler 
heads: correct type for the 
space, pipes intact. Electrical 
rooms: no overheating, no ex-
posed wiring, no combus
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with the people who work in 
the buildings every day.

“These guys are really 
great with community aware-
ness and community out-
reach — talking with people 
and building relationships,” 
Mitchell said.

When that cooperation 
is in place, the team said, the 
difference shows. They point-
ed to the Space Fence facility 
as a strong example: clean, 
coordinated, and guided by a 
preinspection game plan, and 
said it helps reduce avoidable 
hazards before they escalate.

Quiet Work, Real Im-
pact

Buildings across the 
atoll. Monthly assignments. 
Annual inspections. Four ex-
perienced firefighters walk-
ing hallways, checking equip-
ment, documenting findings, 
and moving to the next struc-
ture.

Prevention means catch-
ing problems early, when 
they’re still small and fixable. 
It’s work that rarely makes 
headlines — but it keeps peo-
ple safer, one structure, one 
drill at a time.

tible storage. Even stair-
cases get a look — anything 
with more than three stairs 
needs a railing.

Findings go into a Service 
Order Request that moves up 
the chain of command. The 
inspectors note violations 
and recommend fixes. What 
happens next is up to depart-
ment managers.

Kwajalein’s Defining 
Challenge

The island shapes the 
job, and the job shapes how 
the inspectors move through 
each building.

Saltwater air acceler-
ates deterioration in ways 
that most of the U.S. main-
land infrastructure does not 
face at the same level. Met-
al corrodes faster. Systems 
age harder — and what may 
look solid on the surface of 
a building or room may be 
weakening underneath.

“The biggest fire hazard 
on Kwajalein, Roi-Namur, 
and Meck is structural insta-
bility caused by severe rust 
from the saltwater air,” Wil-
liams said.

Structural instability 
means weakened supports, 
increased collapse risk, and 
infrastructure that can fail 

without warning. During one 
inspection, the team discov-
ered a sprinkler pipe so cor-
roded an increase in water 
pressure could have caused 
it to fail immediately. At that 
point, the team notes it and 
makes the recommendation 
to have it replaced.

Corrosion isn’t the only 
concern — it’s the scale. 
According to Robinson, a 
number of fire extinguishers 
across the atoll need servic-
ing at any given time. The en-
vironment doesn’t stop wear-
ing things down.

Laundry rooms come 
with their own quiet risks. 
Dryer lint that isn’t cleared 
after each use, along with 
vents or hoses clogged by 
mold or debris, can become 
fuel for a fire. Inspectors ad-
vise cleaning dryer vents ev-
ery six months. Lint builds up 
out of sight, and it ignites far 
more easily than most people 
realize.

The Common Occur-
rences

Some hazards come 
from the environment. Oth-
ers come from people — not 
from carelessness, but from 
the routines that develop 
when life gets busy and space 

runs short.
“The biggest violations 

we see are daisy-chaining and 
also people blatantly block-
ing emergency exits because 
they were either complacent 
or ran out of room in other 
parts of their building,” Pen-
nington said.

Daisy-chaining: plugging 
extension cords or power 
strips into each other cre-
ates serious risk, especially in 
older buildings that may not 
necessarily have the most up-
to-date wiring. Blocked exits 
happen when storage space 
runs short and an emergency 
door looks like unused space. 
These mistakes aren’t mali-
cious, but they’re still viola-
tions that need to be noted 
and reported.

Prevention Through 
Relationships

The team’s approach to 
fire prevention is straight-
forward: identify issues that 
come with aging structures, 
document them with recom-
mendations, and route the 
findings through the proper 
channels. Just as important, 
inspectors say, is the conver-
sation that happens in the 
moment — explaining what 
they see and building trust 

ABOVE: Salt air corrosion and everyday hazards keep 
Kwajalein’s fire inspectors constantly on alert.
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AN INFORMATIVE VISIT: IMCOM LEADERSHIP TOURS 
U.S. ARMY GARRISON KWAJALEIN ATOLL, REINFORC-
ING COMMITMENT TO PACIFIC INFRASTRUCTURE AND 
PERSONNEL

By Sherman  Hogue, Gar-
rison Public Affairs Officer 
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In a significant demon-
stration of senior leadership 
engagement, the U.S. Army 
Garrison Kwajalein Atoll 
(USAG-KA) recently had the 
distinct honor of hosting the 
command team from the U.S. 
Army Installation Manage-
ment Command (IMCOM). 
Lieutenant General James 
M. Smith, the Command-
ing General of IMCOM, and 
Command Sergeant Major 
Corey J. Perry, Command Se-
nior Enlisted Leader IMCOM, 
made their inaugural visit to 
the remote but strategically 
vital Pacific atoll. They were 
joined by the IMCOM Pacific 
Command Team, compris-
ing of Director Ms. Brenda L. 
McCullough and Command 
Sergeant Major Derek G. 
Wise, for what was described 

as a highly informative and 
comprehensive tour of the 
garrison’s diverse and critical 
facilities.

The visit served as a cru-
cial opportunity for the IM-
COM command team to gain 
a firsthand, on-the-ground 
perspective of the unique op-
erational environment and 
living conditions at Kwajalein 
Atoll. As the senior leaders 
responsible for the manage-
ment of all Army installations 
worldwide, their personal 
assessment of USAG-KA’s 
infrastructure, services, and 
community well-being is 
invaluable. The trip under-
scored IMCOM’s unwavering 
commitment to ensuring that 
even the most remote garri-
sons are properly resourced 
and maintained to support 
both the strategic mission 
and the quality of life for the 
soldiers, civilians, contrac-
tors and families who call 
these distant posts home. For 

LTG Smith and CSM Perry, 
this first-ever journey to Kwa-
jalein Atoll provided a foun-
dational understanding that 
cannot be replicated through 
briefings and reports alone.

Upon their arrival, the IM-
COM leadership was warmly 
welcomed by the USAG-KA 
command team Colonel Mat-
thew Cannon, Commander 
U.S. Army Garrison – Kwaja-
lein Atoll and Command Ser-
geant Major Stanely Jackson 
along with USAG-KA staff. 
The itinerary was mapped 
out to cover the full spectrum 
of the garrison’s responsibili-
ties. The command team was 
escorted across the island by 
a series of subject matter ex-
perts, each providing detailed 
walking briefs within their 
respective areas of expertise. 
This hands-on approach al-
lowed for candid discussions, 
direct observation of ongoing 
projects, and a clear-eyed as-
sessment of the challenges 

and triumphs of operating a 
complex installation in the 
heart of the Pacific.

A primary focus of the 
tour was the well-being of 
the Kwajalein community, 
with extensive visits to the 
residential areas. The team 
inspected both legacy and 
newly constructed Army 
Family Housing, gaining an 
appreciation for the ongoing 
efforts to modernize living 
quarters and enhance the 
quality of life for families sta-
tioned thousands of miles 
from the continental Unit-
ed States. They also toured 
the Bachelors Quarters, rec-
ognizing the importance of 
providing comfortable and 
safe accommodations for un-
accompanied personnel. The 
visit extended to the heart 
of the community: the Child 
& Youth Services (CYS) pro-
grams with visits to the Child 
Development Center (CDC) 
and the “Namo Weto” Youth 
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standing of Kwajalein’s mis-
sion, its infrastructure needs, 
and the resilient spirit of its 
community. The insights 
gained during this initial trip 
will undoubtedly inform fu-
ture resourcing decisions and 
strategic planning, ensuring 
that the U.S. Army Garrison 
Kwajalein Atoll remains a 
premier, mission-ready in-
stallation for years to come.

Center (YC). Here, the com-
mand team observed the crit-
ical role these facilities play in 
supporting working families 
and providing a nurturing, 
enriching environment for 
the youngest members of the 
Kwajalein family.

The operational and logis-
tical backbone of the garrison 
was also a key area of inspec-
tion. The tour included a de-
tailed overview of the island’s 
fuels areas, which are the life-
blood of the atoll’s power gen-
eration and transportation 
capabilities. At the airfield, 
the IMCOM team received a 
briefing on air traffic control 
operations, highlighting the 
atoll’s role as a vital logistical 
hub for military and research 
activities in the region. 

A significant portion of the 
tour was dedicated to the mis-
sion support marina, a facility 
that underscores the unique 
maritime nature of the gar-
rison. Here, the command 
team reviewed one of the 
largest fleets of Army-owned 
watercraft. These vessels are 
not for recreation but are the 
essential connective tissue 
for the atoll, which is spread 
across numerous islands. 
The subject matter experts 
briefed the leadership on 
how this diverse fleet is key to 
supporting the mission and 
daily operations, facilitating 
the transport of personnel, 
equipment, and supplies be-
tween Kwajalein, Roi-Namur, 
and other islets. This logisti-
cal capability is paramount 
for the sustainment of the 
community and the direct 
support of the Ronald Rea-
gan Ballistic Missile Defense 
Test Site’s strategic mission, 
making the marina a hub of 
constant and critical activity. 
The group broke for lunch at 
the Zamperini Dinning Facil-
ity which not only provided 
an assessment of the quality 
and provision of food ser-
vices, a cornerstone of morale 
and readiness for all person-
nel, but also allowed some 
one-on-one discussions with 
section directors. 

Recognizing that health 
and welfare are paramount, 

the tour included a compre-
hensive stop at the Kwaja-
lein Hospital. The command 
team was briefed on the 
medical and dental services 
available to the community, 
understanding the unique 
challenges of providing 
healthcare in such a remote 
location. The tour also high-
lighted the garrison’s com-
mitment to morale, welfare, 
and recreation (MWR), with 
visits to the small boat ma-
rina and other recreational 
facilities that provide essen-
tial outlets for relaxation and 
community bonding. Finally, 

a stop at the Provost Marshal 
Office provided insights into 
the security and law enforce-
ment operations that ensure 
the safety and good order of 
the installation.

The visit by LTG Smith, 
CSM Perry, Ms. McCullough, 
and CSM Wise was more 
than a simple inspection; it 
was a powerful statement of 
support and a testament to 
the “People First” philosophy 
that guides the U.S. Army. 
The detailed, hands-on na-
ture of the tour ensured that 
the senior leaders left with 
a deep and nuanced under-



SATURDAY, February 7, 2026 / VOLUME 66 NUMBER 6 8 THE KWAJALEIN HOURGLASS



SATURDAY, February 7, 2026 / VOLUME 66 NUMBER 6 9 THE KWAJALEIN HOURGLASS



SATURDAY, February 7, 2026 / VOLUME 66 NUMBER 6 10 THE KWAJALEIN HOURGLASS

ELEMENTARY SCHOOL WINTER CONCERT SHOWCASES 
STUDENT SKILL, COMMUNITY COLLABORATION

Students displayed months 
of preparation in a packed 
Multipurpose Room perfor-
mance. 

The Elementary School 
Winter Concert arrived a 
month late — and that was 
exactly the plan. 

When George Seitz Ele-
mentary students finally took 
the stage of the Multipurpose 
Room on Friday, January 23, 
the packed room of enthu-
siastic parents, siblings, and 
staff saw why  —  weeks of 
rehearsal had polished the 
performance to a shine. Even 
Santa Claus and Mrs. Claus 
made a surprise appearance, 
giving children the oppor-
tunity to take photos in 
case they missed the chance 
during Christmas.

The concert, led by K-6 
music teacher Ashley Wright 
with band direction from 
Kyle Miller, showcased the 

island’s youngest musicians 
in a program spanning every-
thing from traditional carols 
to a unique percussion ar-
rangement. Originally slated 
for December, the event was 
pushed to January so that ev-
eryone could get an even finer 
“product,” as Wright told the 
audience.

The concert highlighted 
the massive amount of prepa-
ration, organization and col-
laboration it took to put on 
performances with fine-tunes 
precision. Some of the young-
est elementary students in 
the concert sight-read music 
while playing, a testament to 
the skill they developed.

Asked how the concert 
turned out, Wright said, “it 
absolutely met my expecta-
tions. The concert was won-
derful. Everybody did above 
and beyond, as always. I’m 
very proud of them.”

Fourth grade student and 
performer, Lenore R. cap-
tured the work behind the 
performances: “I think we 
started right after the end of 
November. We’ve been prac-
ticing and practicing.”

The evening moved 
through a range of styles 
and age groups. K-2 students 
opened with “Jingle Bells” 
before launching into “The 
Winter Wiggles,” a number 
that had young performers 
dancing while Wright con-
ducted and moved right 
alongside them. Third and 
fourth graders performed a 
TRASH Percussion arrange-
ment of “Pat-a-Pan,” the tra-
ditional French carol written 
in 1720. 

The audition-based ad-
vanced local ensemble of 
fourth, fifth, and sixth grad-
ers delivered one of the eve-
nings highlights — “Peace 

on Earth.” Student soloists 
Lenore, AquaPlu and Lucas 
led the piece. Introducing the 
song, Wright addressed the 
audience: “I think we can all 
agree that we can never have 
enough peace on earth and 
need more than ever. And 
I think our children are the 
best ones to deliver this mes-
sage.”

High school musicians sup-
ported their younger peers 
with guitar, drums and bells, 
alongside Kwajalein schools 
teacher Jonathan Jahnke. The 
concert closed with the entire 
assembly performing “We’re 
George Seitz,” the official 
school song.

George Seitz principal Jer-
rod Gertsema addressed the 
crowd: “It’s really great here 
on Kwaj how we have such 
a wonderful opportunity to 
provide our students with all 
these great opportunities. To 

COMMUNITY
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be able to perform, to be 
able to play and have fun 
while learning and having 
great experiences.”

Wright credited the 
cross-generational effort. 
“We had students and teach-
ers choreographing the danc-
es. We had collaboration be-
tween parents and teachers 
to get things done, and we 
had vertical alignment with 
our older students providing 
instrumental music for the 
singers, she said. “The col-
laboration always makes con-
certs like these stand out.”

Wright also gave a mean-
ingful “thank you” to the cus-
todial staff who prepared the 
venue on short turnaround 
and acknowledged her hus-
band Kyle’s contributions: 
“He’s the one who gets the 
parts from the publisher, and 
he helps to transcribe them. 
He helps to put a lot of the be-
hind-the-scenes stuff togeth-
er, the logistics with light, 
sound and equipment. With-
out him, 50% of this wouldn’t 
exist. So, it takes two of us.”

Lenore R., who had a solo, 
said performing felt natu-
ral. “In kindergarten, I sang 
in front of a crowd alone for 
our talent show, so I was a bit 
more comfortable,” she said. 

She also warmly credited 
her teacher to her musical 
talent growth: “Mrs. Wright 
really helps me get the per-

fect pitch, project-out, and 
really helps me be loud and 
feel confident with my music. 
And she also gives us perfect 
opportunities, like solos or 
duets.”

Asked which performance 
resonated most, Wright 
didn’t hesitate: “I think most 
of the students and parents 

would say, and if you’re asking 
me, it was ‘Peace on Earth.’ It 
was one of the highlights of 
the concert, especially the 
message. It’s very timely for 
right now in our world.” As for 
her students: “oh, they’re ex-
tremely special. They inspire 
me every day.

From the youngest danc-

ers wiggling through winter 
songs to high schoolers lend-
ing their instruments in sup-
port, the evening proved that 
on Kwajalein, music educa-
tion is a collaborative com-
munity endeavor.
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WASH YOUR HANDS, PROTECT YOUR NEIGHBOR: CLINIC 
URGES VIGILANCE AS FLU SPREADS

By Anthony Carnelli, 
Hourglass Story Writer 

Hospital Clinic staff share 
practical steps to protect 
yourself and your neighbors 
during a late-season surge.

The familiar rhythm of 
close quarters on Kwajalein 
— office doors opening and 
closing, shared counters at 
the dining facility, colleagues 
gathered around a conference 
table—makes for a tight-knit 
community. It also makes for 
an environment where one 
cough can ripple through 
your workplace fast. So far 
this year, that reality has hit 
home as influenza has ag-
gressively moved through the 
atoll.

Staff at the Kwajalein Hos-
pital Clinic say the best de-
fense isn’t dramatic — it’s 

the basics done consistently: 
vaccination, clean hands, and 
staying home when you’re 
contagious.

 
A Late Season Surge
The flu has hit hard across 

the atoll, with Ebeye bearing 
the brunt. “It’s been so bad 
that the hospital actually was 
overrun in Ebeye with it, so 
there have been a lot of really 
sick people,” said Dr. Shawn 
Wilson, chief medical office 
at the Kwajalein Hospital 
Clinic. 

Jayme Schroeder, a nurse 
anesthetist on temporary 
duty from Alaska, explained 
that the timing isn’t unusu-
al for isolated communities 
in the south pacific. “At least 
from my perspective, being 
in Alaska, we tended to also 
have a late flu season rela-

tive to the rest of the United 
States,” he said. “I think this 
has to do with travel and areas 
with smaller populations.”

Dr. Wilson noted that the 
atoll’s geographic position 
means flu season can ex-
tend beyond the mainland. 
“We’re in an interesting place 
because geographically we 
get people from all over the 
place,” he said. “Like in Alas-
ka, the flu season may go all 
the way into May, so we could 
still get influenza late, here.”

Meanwhile — “The hos-
pital clinic has been busy. 
‘We have a respiratory panel 
that’ll give us back a variety 
of results, and that’s one that 
we’ve been seeing a lot is flu 
A,’ Schroeder said —referring 
to one of the main types of 
influenza circulating this sea-
son.

Breaking the Chain 
Vaccination remains effec-

tive at this stage. “You can 
still get vaccinated, and that 
is a viable way to help break 
the chain,” Dr. Wilson said. 

While it’s still possible to 
catch the flu after vaccina-
tion, Schroeder noted that 
symptoms are typically less 
severe. The vaccine is avail-
able at the hospital clinic. 

Beyond vaccination, the 
most effective measures 
are simple. Dr. Wilson em-
phasized hand hygiene and 
avoiding touching your face. 
“Soap and water and the little 
alcohol-based wipes that are 
all over here actually kill the 
virus very good,” he said. “if 
you don’t bother to wipe your 
hands on your eyes, put them 
in your mouth and nose, well, 
then the virus has a harder 

COURTESY IMAGES
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fered perspective on staying 
healthy. “Go to the gym, good 
nutrition, good sleep,” he 
said. And if you do get sick, 
light activity can help: “If 
you’re able to get out, go for 
a walk, generally some physi-
cal activity, even if you’re not 
feeling great, can make you 
feel a little better rather than 
just lying in bed all day.”

“The real winner is our 
immune system,” Schroeder 
said. “That does the heavy 
lifting. We just have to sup-
port it.”

The small habits add up. 
A hand washed before grab-
bing a door handle. A cough 
directed into an elbow. A day 
spent home instead of push-
ing through. These aren’t dra-
matic gestures — they’re the 
quiet acts of consideration 
that help keep the Kwajalein 
Atoll community healthy and 
uncompromised.

 

time getting there.”
Disinfectants like Clorox 

and Lysol are equally effective 
on surfaces. “They’re super 
effective,” Schroeder con-
firmed. “You spray that on a 
virus, a bacteria, anything… it 
will kill it.”

Cough etiquette also mat-
ters. “I see people cough into 
their hands, right? No, cough 
in your elbow, use tissue, get 
rid of it,” Dr. Wilson said. 
“This virus floats around in 
droplets from people cough-
ing, sneezing, or if you’re 
really, really close, just the 
breathing can come across 
that way. “You have to get 
some of these droplets into 
your respiratory system to get 
infected.”

The virus can also linger on 
surfaces. “It’ll last on a hard 
table without pores in it for 
about two days,” Dr. Wilson 
added. The good news: stan-
dard disinfectants work well, 
and the virus survives less 
than an hour on warm skin.

If You Get Sick
Most people can manage flu 

symptoms at home with rest, 

fluids, and over-the-count-
er medications. “If you have 
the flu-like symptoms or you 
got body aches, headache, fe-
ver, cough, you can use cold 
medicines,” Dr. Wilson said. 
“You don’t necessarily need to 
come see me.” Schroeder also 
stressed that “hydrating is the 
most important thing.”

One common misconcep-
tion: antibiotics won’t help. 
“In terms of the flu, again, it’s 
a virus. We really don’t have 
great medical treatments for 
viruses,” Schroeder said. The 
focus is supportive care — 
rest, hydration, and medica-
tion to ease symptoms while 
your body fights it off. 

However, certain warning 
signs warrant medical at-
tention: “If you start having 
serious trouble breathing or 
you’ve got asthma or some 
other problem, the fever isn’t 
going away after about five 
days,” Dr. Wilson explained. 
“If someone’s acting con-
fused, we did have someone 
pass out. So, if you’re really 
dehydrated, you’re not keep-
ing fluid. Or if you got bet-

ter and then suddenly you 
got worse a couple days lat-
er, some people do develop 
pneumonia late.”

The contagious period 
typically runs three to five 
days once symptoms appear. 
“Once your fever is gone with-
out cheating with Tylenol or 
Motrin, then you’re okay for 
being back around people,” 
he added.  

Resources
Masks are available in the 

hospital clinic’s front lobby. 
“There’s some in the front 
lobby where you can just 
walk in that sliding door and 
grab one,” Dr. Wilson said — 
adding, “Please disinfect your 
hands before you contami-
nate the whole box with your 
flu, though.”

For those who need to be 
seen, making an appoint-
ment is preferred, though 
emergency coverage is avail-
able for severe cases.

Schroeder, who has been 
soaking up the sun since 
arriving from minus 45 de-
gree weather in Alaska, of-
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COMMUNITY

From Kumasi to Kwajalein: A Path Shaped by Service
By Isaiah Matthews, 

Hourglass Story Writer 

PHOTO BY ISAIAH MATTHEWS 

Patrick Donkor’s, a sup-
plies and support services 
assistant support specialist, 
journey to Kwajalein did not 
follow a straight line. It be-
gan in Kumasi, Ghana, where 
discipline and structure were 
part of daily life, long before 
he ever imagined working on 
a remote atoll in the Republic 
of the Marshall Islands.

“I grew up in Kumasi with 
my parents,” Donkor ex-
claimed. “My dad was very 
strict and very disciplined, so 
you had to be disciplined as 
well. That stayed with me.”

In 2019, Donkor applied 
for the U.S. Diversity Visa 
Program. After interviews, 
medical screenings and 
background checks, he was 
approved. He arrived in the 
United States in 2021, set-
tling in Virginia and starting 

work in information technol-
ogy. Not long after, he made 
another decision that would 
shape his future, joining the 
U.S. Army.

“This country gave me a 
great opportunity,” Donkor 
stated. “The best way I felt I 
could give back was to serve.”

Although he initially con-
sidered infantry, Donkor 
chose a finance military oc-
cupational specialty, believ-
ing it would allow him to 
influence more people and 
explain the benefits of ser-
vice to others. He said that 
approach worked, noting he 
encouraged several people to 
join the military.

Military service also 
opened doors professional-
ly. Tuition assistance helped 
him continue his education, 
and the discipline and train-
ing he received prepared him 
for government contracting 
and his current role as a Tri-
ple S assistant support spe-

cialist on Kwajalein.
Before arriving in the Mar-

shall Islands, Donkor had 
deployed to Kuwait. He said 
contracting assignments felt 
like a continuation of service. 
When the opportunity to 
work on Kwajalein came up, 
he accepted.

“I love exploring, and I love 
serving,” he said with a smile. 
“The Marshall Islands is a 
beautiful place. When I saw 
the lagoons and the nature, I 
knew I wanted to come.”

Living and working on a 
remote atoll came with ad-
justments. Being far from 
family is the hardest part, he 
said, especially compared to 
stateside assignments. Still, 
Donkor has found connec-
tion through his coworkers 
and the local community.

“My family is far, but home 
is here,” said Donkor. “My 
team here is my family.”

He sees familiar patterns 
between Ghanaian and Mar-

shallese culture, especially 
the close-knit nature of ex-
tended families and the way 
communities look out for one 
another. 

“In Ghana, everybody 
knows everybody,” he stated. 
“I see that same thing here.”

Some challenges remain. 
Donkor misses Ghanaian 
food and admits isolation 
can creep in at times. To stay 
connected, he relies on regu-
lar video calls with family and 
friends and often fields ques-
tions from people back home 
about immigration, educa-
tion and military service.

There have been defin-
ing moments along the way. 
During military training, 
Donkor suffered stress frac-
tures in both legs and spent 
weeks on crutches. He was 
given the option to leave but 
chose to stay.

“I had a purpose,” he said. “I 
wanted to serve, and I didn’t 
want to give up.”
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On Kwajalein, small mo-
ments still stand out, like 
seeing the full moon rise over 
the ocean or watching waves 
surge unexpectedly high 
along the shoreline. “The 
first time I saw it, I had to run 
back,” he said with a laugh.

Looking back, Donkor de-
scribes his path as challeng-
ing but meaningful. He hopes 
people understand that his 
journey is rooted in service, 
not convenience.

“Think about what you can 
do for your community and 

your country,” said Donkor. 
“If you serve with a clean 
heart, you will get more than 
you expect.”

For Donkor, that philos-
ophy has carried him from 
Kumasi to Virginia, through 
military service, and finally 

to a small atoll in the Pacific, 
where home, for now, is ex-
actly where he stands.
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NEVER FORGET. 
https://kwajaleinmiaproject.us/

Click QR Code to jump to social page

FOLLOW US AT THESE LOCATIONS
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https://kwajaleinmiaproject.us/

OPEN CALL FOR ANNOUNCEMENTS
The island community is invited to sub-
mit listings for events and for sale items; 
announcements; department trainings; 
safety updates; public service messag-
es; and thank-you messages. 

Preparing Your Message
For questions about your messaging, 
please reach out to the USAG-KA Public 
Affairs Office at 480-4848. 

Ads should always include a point of 
contact, phone number and/or email ad-
dress. 

Private parties, fundraisers and events 
requesting and/or accepting donations 
are typically not allowed for publication 
per AR 360-1. Fundraisers and support 
activities for private and schools-based 
organizations, scouting groups, civic clubs  
and other listings may be subject to a legal 
counsel review to determine their eligibili-
ty for publication. 

Formatting Your Listings
It is recommended that graphical adver-

ANNOUNCEMENTS
AFH Construction Is Ongoing. Nan, Inc. Con-
struction is scheduled to commence the tele-
communication scope of work for the Kwajalein 
Army Family Housing project in our community. 
Residents and commuters should be aware of 
possible changes in traffic patterns and to plan 
their routes accordingly. Nan, Inc. Construction 
is committed to minimizing any inconveniences, 
and we will strive to ensure a smooth and effi-
cient construction process. 

ArMA. Log in to ArMa, the Army Maintenance 
Application, to report issues for all buildings 
maintained by the Department of Public Works. 
Contact Public Works at 480-3550. 

CAC Office. Before your visit to the Common 
Access Card Office, ensure all paperwork is 
completed by your human resources represen-
tative before making an appointment. Bring two 
forms of government-issued IDs with you. Walk-
in appointments are welcome, but there may be 
a wait. CAC Office Hours, Bldg. 835, are Tues-
day – Saturday, 8 a.m. – 4 p.m.; (Lunch: noon - 1 
p.m.). Call 480-8496. 

COMMUNITY CLASSIFIEDS

Sergeant First Class Darrius Hodge 
SHARP Victim Advocate

Work: 480-1419
USAG-KA SHARP Pager: 

808-580-3241
DOD SAFE Helpline: 877-995-5247

Contact the USAG-KA Sexual 
Harassment/ Assault Response and 

Prevention Victim Advocate

tisements and announcements intended 
for the Hourglass and the AFN Roller 
Channel be formatted as PowerPoint 
slides. 

Graphic designers are asked to maintain 
a generous margin (.75-1-inch) around 
all sides and to size fonts no smaller 
than pt. 20. 

If your Roller Channel advertisement re-
quires a special expiration date, please 
note this for the Roller team in the body 
of your message. 

Deadlines for Submissions
Send advertisements for the Kwajalein 
Hourglass and the AFN Roller Channel 
to kwajaleinhourglass@gov2x.com on 
Wednesdays by close of business/Thurs-
day morning. 

Roller Channel ads are accepted on a roll-
ing basis by 4 p.m. for a mid-week and 
late-week update. Ads received after 4 
p.m. will be loaded in the next update. 
Please ensure you submit ads in good time 
to ensure timely upload. 

Submit Announcements to the Roller Channel and 
The Kwajalein Hourglass

Demolition at the Capt. Louis S. Zamperini Din-
ing Facility. Phase three of the Zamperini DFAC 
demo has begun and is projected to be finished 
March 2026 for the dining and serving area. 
Be careful around the dining facility during the 
phases. 

Do Not Take Cultural Artifacts. It is illegal to 
remove cultural resources from the atoll. This 
includes any protected species, unexploded 
ordnance, WWII-era artifacts and ancient Mar-
shallese artifacts. These resources are protect-
ed under U.S. federal and RMI law. Contact the 
Kwajalein Archaeology Office at 480-8867. 

Driver’s Licensing Classes. Kwaj: Every 
Wednesday, Bldg. 856, Rm. 101, 9 a.m. for RMI, 
1 p.m. for Expats. Preregistration is encour-
aged. Space is limited. Roi Classes: Every sec-
ond Friday in C-building. 9 a.m. - RMI, 11 a.m. 
for Expats. No preregistration required. 
To register, email wilson.kaisha@gov2x.com, 
audrey.hughes@gov2x.com, and/or 
george.parker3@gov2x.com, or call 480-3376.

Emergency Management. Visit the USAG-KA 
Emergency Management webpage, https://
home.army.mil/kwajalein/index.php/my-fort /
EM; 2) Click on “Mass Notification”; 3) Follow 
the registration instructions. 

E-Wareness: It is each driver’s responsibility 
to ensure vehicles are not leaking fluids other 
than air conditioning condensate. Call 911 to 
report spills and arrange with automotive for 
routine maintenance. Please call Environmen-
tal at 480-0722 with questions.Ej an ri-kator 
eo eddo non lolorjake bwe wa eo ejjab leak 
jabdewot oil ijelak in drennin air condition eo 
jen wa eo.  Ne elon jabdwot leak/lutok in oil jen 
wa eo, Kiir 911 non report- e lutok eo. Ak kiir 
Environmental ilo 480-0722 non kajitok.

Fire Safety Tips. Some pets are chewers. 
Watch pets to make sure they don’t chew 
through electrical cords. Pets are curious. 
They may bump into, turn on, or knock over 
cooking equipment. Keep pets away from 
stoves and countertops. Make sure pets are 
included in your family’s fire evacuation plan. 
Build an evacuation kit for each pet in your 
household. 

Flights. Please note that all flights are subject 
to change. For the latest update on your flights 
on United, ATI or Air Marshall Islands: ATI: 
480-2169; AMI: 480-3469; United: 480-4852 
or 1-800-UNITED1; Air Terminal Services: 480-
2660; Flight Information Recording: 480-3589 

UA Schedule Effective Now: Monday and Fri-
day—UA 155 (HNL); Check-in 2 – 4:50 p.m.; 

For more information, reach out to the USAG-KA Command team through the 
USAG-KA Facebook page. 
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Wednesday—UA 133 (HNL); Check-in 2 – 4:15 
p.m.; Tuesday and Saturday—UA 154 (GUM); 
Check-in 10:45 – 11:15 a.m. 

FlyRoi Reservations. To schedule reservations 
and for correspondence related to flights, email 
LCVKwajaleinFlyRoi@versar.com. 

How to dress in the RMI. Out of respect for the 
Marshallese culture, residents are asked to 
dress appropriately when visiting Ebeye, Third 
Island, or anywhere within Kwajalein Atoll. 
Women should wear clothing to cover shoulders 
and knees. None are permitted to wear shorts 
when visiting churches on Ebeye. Men should 
wear long slacks to church.

Kwaj Small Boat Marina hours are 7:30 a.m. – 6 
p.m. Friday through Monday, and on holidays, 
excluding Thanksgiving and Christmas. Morn-
ing boat reservation times are from 7:30 a.m. 
– noon. Afternoon boat reservations are from 
1 – 5 p.m. 

Not Feeling Well? Call 480-2223 to make an ap-
pointment for a COVID-19 test, Tuesday through 
Saturday from 7:30 a.m. – 4:30 p.m. If you are 
not feeling well, please wear a mask when you 
are around others in the community. 

Operational Security. See something, say some-
thing. All employees on USAG-KA are required 
to receive annual Threat Awareness and Re-
porting Program training provided by KRO; Re-
porting: Report suspicious activities to the Kwa-
jalein Resident Office at 480-9859/1293/8006 at 
Bldg. 1163. 

PCS & Vacation Tips. Notify the post office be-
fore leaving for 30 days or PCS’ing. Per DOD 
4525.6-M, mail is only allowed to be held for 30 
days with or without prior notice. Mail is consid-
ered unclaimed on day 31 and will be returned to 
the sender. Email the post office to authorize pick 
up for your mail and packages. When PCS’ing, 
provide a forwarding address. Contact Jose Bur-
gos-Rivera with questions at 480-3461 and Jose.
Burgos-Rivera@gov2x.com. 

Salon Walk-Ins. Surfside Salon Walk-In Appoint-
ments are available on Fridays from 1:30 - 6 p.m. 

Smoking. USAG-KA, smoking is permitted in 
designated smoking areas only. Smoking and 
cigarette butt receptacles must be at least 50 feet 
from the entrance of facilities. 

Taxi Service. Call 480-TAXI (8294) or 3341 to 

book your ride at least 24 hours in advance of 
check-in time.

Millican Family Pool Hours. Closed for cleaning 
on Thursdays. Open noon to 5 p.m. Tuesdays, 
Wednesdays, Fridays and Saturdays. Open 11 
a.m. to 5 p.m. Sundays and Mondays. 

The NEC Testing Center Is Open to the Com-
munity - Giving you the head start you need to 
thrive! - Open Tuesday through Saturday by ap-
pointment
Authorized Pearson VUE Test Center. Schedule 
A test Today!
NEC testing Center, 480-4344, FN 1008-131
ACUITY  International

HELP WANTED
For employment with contractors 

within the 
U.S. Army Garrison - Kwajalein Atoll

please check 
contractor company 

websites 
for employment opportunities.

Kwajalein / Roi Namur Licensing
Classes on Kwajalein are every Wednesday 
@0900 Marshallese
@1245 Expats (by appointment only as class 
side is limited)
Classes are in Bldg. 856 Rm 101, Vehicle Main-
tenance Compound
Roi classes every 2nd Friday in Bldg. C, timed 
based on flight schedule
No registration needed for Roi classes.
To register, send email to either of the following:
George.Parker@gov2x.com
Wilson.Kaisha@gov2x.com
...or stop by Bldg. 856, Rm 101
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day mornings to island lead-
ership. The intention of this 
briefing is to provide situa-
tional awareness of weather 
events that may interrupt op-
erations and transportation 
around Kwajalein, to/from 
Hawaii and Guam, and in 
the Wake vicinity.  The main 
threat assessed in this brief is 
existing and potential devel-
opment of tropical cyclone 
activity.  This brief also pro-
vides an outlook of abnormal 
winds, sea state, and precip-
itation guidance for next 7 
days around the Kwajalein 
Atoll.  The distribution list 
will also receive updates on 
any developing tropical cy-
clone activity in the Kwajalein 
region that occur between 
the weekly outlook products.

WEEKLY TROPICAL WEATHER THREAT OUTLOOK
Discussion:
In January, we have re-

ceived well over normal at 
7.83” of precipitation, which 
is 4” above normal for the 
month with February just a 
bit below normal so far.  Look 
for increased shower coverage 
for today (Thursday) and the 
second half of Saturday into 
Sunday.  No thunderstorms 
occurred over the past seven 
days.  A thunderstorm day is 
defined by an “in situ” light-
ning strike, meaning light-
ning is observed or thunder is 
heard within five miles of the 
Kwajalein airfield. The cur-
rent lighting risk is low due 
to the subtropical ridge po-
sitioning and the ITCZ being 
set to far south for the most 
part.  The Madden/Julian Os-
cillation’s (MJO) is moderate-
ly established in the positive 
phase over the RMI, which is 
conducive to increased show-
er coverage.  The Intertropi-
cal Convergence Zone (ITCZ) 

has become less active and 
remains to the south of the 
RMI, as is typical in the dry 
season keeping the bulk of 
precipitation with it.  El Nino 
Southern Oscillation (ENSO) 
is in la Nina conditions for 
our part of the Pacific.  This 
means sea-surface tempera-
tures (SST) between the RMI 
and the Date Line are cooler, 
having a negative impact on 
the RMI’s rainfall coverage.  
It is expected that conditions 
will become more neutral in 
February having more of a 
positive impact on precipita-
tion.  For the 90-day period 
beginning on one January, 
precipitation is anticipated 
to be above normal. Below 
are the current Joint Typhoon 
Weather Center tropical in-
formation graphic and the 
2-week Tropical Hazard Out-
look, both of which show no 
threat to USAG-KA.

     Tropical Cyclones:

None for the RMI.

Damaging West Winds / 
Westerly Swell:

Not anticipated.  We will be 
trade-wind dominant for the 
next seven days.  

Swell / Tide Inundation 
for Kwajalein Atoll and 
Wake Island and Winds:

The waning half-moon will 
occur on the 9th with associ-
ated neap high tides all below 
four feet.  Winds: are in their 
typical Windy Season levels 
(Ellap Kutu) in the mid to up-
per teens with clear-air gusts 
in the low 20’s and especially 
near showers.  The weekend 
will see the winds mostly 
in the upper teens.  A Small 
Craft Advisory (SCA) may be 
issued on Saturday and Mon-
day.  A High Surf Advisory 
(HSA) is not expected.    

Purpose: This weekly 
briefing is delivered Thurs-
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WEATHER
WEATHER DISCUSSION
Limited shower activity 

and breezy conditions are ex-
pected across the Kwajalein 
Atoll for the end of the work-
week and the weekend.   The 
Inter-Tropical Convergence 
Zone (ITCZ) and its associat-
ed shower activity will remain 
south of the Atoll.  However, 
Saturday night into Sunday, 
they may be close enough to 
push some trade wind con-
vergence through the area, 
which could result in a mod-
est increase in shower cover-
age during this time period.  A 
strong subtropical high-pres-
sure system to the north will 
tighten the pressure gradient 
across the RMI, resulting in 
elevated winds.   As of now, 
winds look to remain below 
Small Craft Advisory (SCA) 
criteria during this time pe-
riod, but conditions will need 
to be monitored.

SATURDAY
Partly sunny with stray 

showers increasing to isolat-

ed at night. Winds NE-E at 
13-18 knots with higher gusts 
near showers.

SUNDAY
Partly sunny with isolated 

showers. Winds NE-E at 13-18 
knots with higher gusts near 
showers.

MONDAY
Partly sunny with stray 

showers.  Winds NE-E at 13-18 
knots with higher gusts near 
showers.

NEXT WEEK
Dry conditions and mod-

est breezes appear likely 
throughout much of next 
week.  Strong subtropical 
ridging to the north will 
push dry, sinking air into 
the mid-upper atmosphere 
which will work to suppress 
shower activity.  The ITCZ to 
the south will become frag-
mented and disorganized, 
loosening the pressure gradi-
ent across the RMI and allow-
ing wind speeds to decrease 

FOR QUESTIONS ABOUT ISLAND LIFE AND ARMY REGULATIONS, 
PLEASE CALL THE COMMANDER’S HOTLINE AT 480-1098. 

a bit, especially around the 
middle of the week.
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Until Next Week!
Until Next Week!


