I..' Al #* o s
P~ LW iy
1

sThe 7316 mihe OVl
)jjj;.) ﬂttl ) ity

"\.;.-'




by

Aloha and thank you for taking time to read
the June 2017 edition of the Shipyard Log!
This month we highlight the 75th anniversary
of the Battle of Midway and Pearl Harbor
Naval Shipyard and Intermediate Maintenance
Facilty’s contribution to this historical event.
The amazing story of Lewis Walters and the
three-day repair turnaround of USS Yorktown
(CV-5)

Continuing from last month, here are #s 6-10
of my favorite lessons learned from my career
in maintenance:

6) Count to ten. In our business, good news
is generally never as good as first reported,
and bad news is never as bad as first reported
-- there are exceptions, like when the Casualty
Control (CASCON) alarms. The truth is in the
details, which are often lacking in the initial
report.

7) Pick your place on the battlefield wisely.
As you gain more responsibility in the Ship-
yard, you will start to have schedule conflicts
which will require you to decide what you will
and will not attend. One of our prior bosses
used to say, “If you have a headache, you know
you are in the right meeting.” The point here
is that where you need to be is often not where
you want to be. Leaders work on hard things
that most people avoid. Are you comfortable?
If so, you are in the wrong place.

Galactic Imperial Empire during Ohana day 2017.
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"SAVE THE DATE
=" » Event: PHNSY & IMF Change of Command « ===
Date: July 7th, 1000 - 1130
Location: In front of historical Bldg. 1

Commander’s Corner
Lessons Learned In Maintenance

Pearl Harbor Naval Shipyard Commander, Capt. Jamie Kalowsky, is flanked by Code 950 Electronics Supervisor
Vince Fe Benito’s daughter, Madison Fe Benito and Code 2340 Darrell Leroux’s children Lynx and Dax and the
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8) Learn to say “I don’t know.” We are in
a business where knowledge is the currency for
credibility. There is sometimes pressure to feign
knowledge, especially when in a group of peers,
but our greatest advances in learning start with
the phrase “I don’t know.” Just make sure the
next sentence is “...but I will find out and report
back.”

9) Nature abhors a vacuum...don’t create
one. There is no one else who is smarter or more
experienced in ship maintenance than you and
your teammates are, so the best problems are the
ones you identify and the best solutions are the
ones you create. As long as you are driving the
Shipyard, no one less qualified will feel the need
to take the wheel from you.

10) Start fast and finish strong. You need to
have the mental and physical fortitude to come
out of the blocks quickly and cross the finish line
without quitting. As a leader, set the example and
add energy to your team. Your team has likely
been told that every availability they have ever
worked on is the most important availability in
the history of the Shipyard...after a while, that
pearl loses its luster....how can you make them
the most important team ever? Train/be ready/
sacrifice your time and energy for your team.
This means you need to take care of yourself so
that you have the stamina to carry your team.
Live healthy, take your leave.
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Shipyard Receives
OSHA VPP Star Status

By Mike Andrews
Code 1160 Deputy Public Affairs Officer

Proving that workforce safety continues to be a top priority
at Pearl Harbor Naval Shipyard and Intermediate Maintenance
Facility (PHNSY & IMF), the Shipyard recently earned re-
certification of its Voluntary Protection Program’s (VPP) Star
status from the Occupational Safety and Health Administration
(OSHA). The Shipyard first attained VPP Star status in 2007,
and, as of Dec. 31, 2016, was one of four sites -- and the only
federal jurisdiction site in Hawaii -- with VPP Star status.

The VPP Star Program is designed for exemplary worksites
that promote and maintain successful and comprehensive safety
and health management systems. Organizations in the VPP Star
Program have achieved injury and illness rates at or below the
national average within their respective industries.

“This is truly something earned, and not given,” said Capt.
Jamie Kalowsky, PHNSY & IMF commander, in his workforce
notification of the OSHA re-certification. “Star status,” he told
Shipyard civilian and Navy personnel, “is a reflection of your
commitment to protect each other each every day. It is mea-
sured in WALK, and not in TALK.”

All VPP Star participants are reevaluated every three to five
years. During the week of Nov. 14-18, 2016, OSHA conducted
an onsite review at PHNSY & IMF to evaluate the Shipyard’s
continued eligibility for site-based participation in VPP. The
evaluation process focused on the involvement of Shipyard
management, leadership and employees, and analyzed safety

An important element in the Shipyard’s preparation for the
July 7, 2017 Change of Command is completion of the Defense
Equal Opportunity Management Institute (DEOMI) Organiza-
tional Climate Survey (DEOCS). This Department of Defense
survey is authorized by Shipyard leadership to give all
civilian and military personnel the opportunity to
bring up work issues that concern them the most.
The survey is a forum through which shipyard
personnel can give the incoming shipyard co-
mmander feedback on many of the factors
that affect their workplace.

The goal of this voluntary survey is to assess
the “shared perceptions” of respondents about
formal or informal policies and practices.

The DEOCS assesses 23 climate factors by pos-

ing questions survey takers respond to by using a
four-point scale. The survey focuses on four primary areas:
Military Equal Opportunity (EO), Civilian Equal Employment
Opportunity (EEO), Organizational Effectiveness (OE), Percep-
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Code 950 Electrical Operations General Foreman Joe Padilla
points out safety training elements in the shipyard’s VPP
Passport to Shop 51Electrician Mechanic Dorothy Chong and
Code 900Q Program Analyst Kimberly Kalama.

procedures in place at various worksites. Evaluators closely
examined hazard prevention and control measures, and ap-
praised ongoing safety and health training in the shipyard.

In their report of findings, the OSHA VPP team affirmed that
all elements of the PHNSY & IMF safety and health manage-
ment system meet the high quality expected of VPP partici-
pants. Numerous areas of excellence were singled out, includ-
ing scaffolding and fall protection systems in the waterfront
areas, and the Command Injury Log Switchboard, which allows
for real time information on injuries and illnesses, broken
down into location, classification and department code. The
VPP team commended the Shipyard’s commitment to share
OSH Grams (an internal communication on various safety and
occupational health topics) with the workforce, and PHNSY &
IMEF’s “VPP Passport” booklet, which provides the shipyard’s
workforce with an incentivized series of tasks or functions to
heighten awareness of occupational safety and health programs.

tions of Discrimination/Sexual Harassment and Sexual Assault
Prevention and Response (SAPR).

The DEOCS is conducted online, takes about 25 minutes to
complete, and uses a computer-generated, untraceable password
to protect respondents’ anonymity. In addition, no Personally
Identifiable Information (PPI) is collected.

An announcement of when and how employees can take the
DEOCS will be forthcoming shortly from individual supervi-

involved in this process are encouraged to com

%% plete the survey upon initial entry, and to use
% this management tool to help provide an ac

count of where the Shipyard is with respect
to these important issues, if the Shipyard is
moving in the right direction, and what
resources are needed to continue to accom
plish the mission, on schedule and on time.
This survey will help to better understand
what is important to each worker, a self-assess
ment of the worker, including any individual con
cerns and feelings about co-workers and work envi-
ronment, so he can take informed actions to improve the overall
command climate.



By Eric Kimura
Code 2350 Nuclear Quality
Division Head

he Battle of Midway has rightly been called the turning

point of the War in the Pacific. Before the defeat at Mid

way in June of 1942, the Japanese Navy’s aircraft car-
rier force, called the Kido Butai, was the most powerful in the
world. After the Battle of Midway, the Japanese were never
again able to field such a concentration and capability in naval
air power. Midway was the high water mark of the Japanese
advance in the Pacific.

Seventy five years after the event, the Battle of Midway’s
significance and outcome is sometimes taken for granted as an
inevitable result of American code breaking of Japanese plans
and Japanese overconfidence or “victory disease.” Careful
study of the battle shows that the American victory was not a
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foregone conclusion. There were many key points where but percent of the enemy’s communications, Adm. Chester Nimitz,
for luck, valor of the men who fought, and the willingness of Commander-in-Chief of the U.S. Pacific Fleet, staked all of the
Americans to stake all on a “good hunch” tipped the scales American striking power remaining in the Pacific to face down
of victory. Pearl Harbor Naval Shipyard was at the center of 145 Japanese ships, a force that included eleven battleships and
two of those key points. First was in the code breaking that eight aircraft carriers. Taking that gamble took moral courage
occurred in the basement of Building 1, a place called Station and willingness to dare.
Hypo. Second was the 72-hour turn around repair of USS In the case of Yorktown’s repair, the odds facing the Ameri-
Yorktown (CV-5) that occurred in Dry Dock #1. cans off of Midway could have easily have been five Japanese
In the case of code breaking, the cryptographers of Station Carriers to two American Carriers. In the month of May, dur-
Hypo, could only intercept 60 percent of the Japanese mes- ing the Battle of Coral Sea, the Japanese lost the light carrier
sages and of that 60 percent, only 40 percent were broken. Shoho and received heavy damage to the Carrier Shokaku.
This works out to 24 percent. Of that 24 percent, the cryp- The second Japanese carrier, Zuikaku, suffered heavy losses to
tographers had to translate, piece together and guess at the her air group. The Americans lost the carrier USS Lexington

(CV-2) and suffered heavy damage to Yorktown. Yorktown
came into Pearl Harbor suffering one bomb hit and “trailing
a ten-mile-long oil slick”. Repairs were estimated to take 3
months. However, because of the efforts of the 1,400 ship-
yarders, working with an extreme sense of urgency around the
clock, not knowing the exact reason why, but knowing that
it was important, Yorktown was able to return to the fight.
Yorktown’s depleted air group was filled in with replace-
ments from USS Saratoga (CV-3). Had the Japanese made
the same effort, Shokaku or Zuikaku could have been
returned to the Midway attack. Yorktown was able to join
USS Enterprise (CV-6) and USS Hornet (CV-8) and give
the Americans three flight decks to face down the Imperial
Navy carriers Akagi, Kaga, Soryu, and Hiryu, without
either Shokaku or Zuikaku. This is a great example
of both working with and not working with a sense of
urgency.

Tremendous acts of courage and sacrifice by the
American Sailors, Marines and Airmen eventually
tipped the balance and won the Battle of Midway.

Most well-known were the courageous attacks by the

meaning of code terms not translated or broken. Yet,
based on just knowing parts of 24
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U.S. Navy Torpedo Bombers, that in the instance of Torpedo
8, only one man survived. Another example was decision by
Enterprise’s Dive Bomber leader, Lt. Cmdr. Wade McClusky to
just proceed “a little further” even though he was close to the
limit of his squadron’s fuel endurance. That decision enabled
McClusky’s bombers to find and sink Akagi and Kaga.

There were many lessons to be learned from the examples of
the people who fought the battle and from those who set up and
supported the battle. Further study of the history of this pivotal
battle, including reflection on the crucial decisions made by
the leaders involved provide many lessons which may still be
applied today.

of U.S. Naval History and Heritage Command




s we recognize the 75th com-

memoration of the Battle of Mid-
way, we are reminded of the civilian and
military men and women that worked for
the Navy Yard at Pearl Harbor through-
out the demanding days of World War
II. Seventy-five years after the June 4-7,
1942 Battle of Midway, we honor that
earlier workforce by acknowledging the
importance of their contribution to our
Nation’s maritime mission and security.

After the Pearl Harbor attacks, in the
midst of anticipating further attacks, the
United States Navy forged a plan of re-
demption to swiftly repair as many of its
wounded ships as possible. Eighteen of
21 ships damaged on December 7 were
eventually returned to the fight.

One of the most famous ship repairs
took place in late May, 1942, when the
Navy Yard’s workforce was ordered to
repair USS Yorktown (CV-5), which had
been badly damaged at the Battle of the
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Coral Sea. It was essential that Yorktown
join USS Enterprise (CV-6) and USS
Hornet (CV-8) to spring a trap on the
Imperial Japanese Navy’s huge armada
near the Midway Atoll. Working around
the clock to complete three months of re-
pairs in only three days, the Pearl Harbor
shipyarders enabled the American victory
at Midway that would change World War
I in the Pacific, and ultimately history
itself.

The Shipyard Log had the privilege of
interviewing one of the workers who was
there during the December 7 attacks and
to help repair Yorktown before its fate-
ful date with destiny. With great honor
and gratitude, we introduce Mr. Lewis
Walters, Code 950 Electrician Mechanic,
now 92 years old. Walters proudly
worked as an electrician in Bldg. 214 for
39 years, from June 1941 to May 1982.
Drafted into the Army, he also served on
active duty 1944-1945. This is his story.

Where were you on the morning of
the December 1941 attack on the Navy
Yard at Pearl Harbor? We were at my
family’s house in Honolulu, when I heard
that Pearl was being attacked. We all
went outside to look towards the base and
we seen the Japanese planes flying over
us. They were flying so low you could
see the red circle flag on their tails.

Can you please take us through the
series of events that happened after that
fateful morning? We were driving into
work early in the morning towards Nim-
itz gate the day after the attacks. There
was fire and smoke everywhere. Bodies
everywhere. When we got to Dry Dock
#1, the base commander told us to start
helping gather all of the bodies. A group
of us was helping to take the bodies out
of the water and later they were trans-
ported, tagged and stored in Shop 31.

Your father is George Walters, the fa-
mous crane operator that helped protect
our ships from being attacked in the dry
dock. Did you talk to your father that
morning, before the attacks?

USS Yorktown (CV-5) in Dry dock #1 at Pearl Harbor Navy Yard, 29 May 1942, receiving i
urgent repairs for damage received in the Battle of Coral Sea. The carrier left Pearl Harbor 2@
the next day to participate in the Battle of Midway.
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No, I didn’t. He was working on the
day of the attacks and I didn’t see him
until the next day. I didn’t hear of his he-
roic acts until much later. Our family was
very proud of our father after we heard
what he’d done.

Rear Adm. Aubrey Fitch, Task Force
11 commander, who was aboard USS
Yorktown as it limped back to Pearl
Harbor after being badly damaged in
the Battle of the Coral Sea, estimated
that repairs of the ship would take 90
days. What was your immediate re-
action when the Navy Yard received
orders from Adm. Chester W. Nimitz,
Commander-in-Chief, U.S. Pacific Fleet
to get Yorktown repaired in only three
days? Overwhelmed, but totally moti-
vated to complete the job. We knew that
Adm. Nimitz wanted Yorktown battle
ready, so everyone was working 16-hour
shifts, around the clock, and didn’t leave
Pearl for those days until the job was
done. We found places to sleep around
the Shipyard. Everyone was sharing food
that the civilian families had brought.

How important was Pearl Harbor’s
workforce in repairing USS Yorktown?
Very important. It’s because of the hard
workers that we were able to get York-

Former Pearl Harbor Navy
Yard Electrician Lewis
Walters is pictured with
Code 950 Coaching and
Mentoring Supervisor and
winner of the 2010 George
B. Walters, Award Andrew
Pang. Pang is holding a
gun turrent light fixture that
was given to Mr. Walters
from the WWII warship USS
West Virginia (BB-48.)
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View of damage on the third and fourth
“ decks, amidships, aboard the USS
Yorktown. This view looks forward and
to starboard from the ship’s centerline
at frame 110. The photographer is in
compartment C-301-L, shooting down
through the third deck into compart-
ment C-402-A. The large hole in the
deck was made by the bomb’s explo-
sion. Many men were killed or badly
injured in C-301-L, a crew’s messing
space that was the assembly area for
the ship’s engineering repair party.

town war ready and sent off to the Battle
of Midway, which was the battle that
changed WWII. We were still working
on the ship as it left Oahu. We stayed on
the Yorktown until Kauai, as we were
throwing staging off the side of the ship.
We later jumped onto tugboats that were
following Yorktown to get us back home.

What was the reaction of the Navy
Yard’s workforce upon receiving news
that USS Yorktown was instrumental
in the win at the Battle of Midway? We
didn’t find out about the battle being won
until a week later. It was bittersweet,
because we won the battle, but we were
working side-by-side with the ship’s
workforce to get Yorktown repaired and
running. When we found out the Japa-
nese had sunk the ship, we realized we
lost everyone on board and we were all
extremely sad.

How important is Pearl Harbor Naval
Shipyard’s workforce to our overall
mission today? They’re invaluable every
day, especially at a time of war; there is
no sacrifice too big. It’s because of the
Pearl Harbor workers that the ships and
subs are able to help defend our country.
I would say that’s pretty important.

Photos courtesy of U.S. Naval History
and Heritage Command

George S.B.
Walters

The George S.B. Walters Shipyard
Service Award was established in 2006

in conjunction with the Honolulu Council,
Navy League of the United States. The
award honors one outstanding Pearl Har-
bor Naval Shipyard civilian for their special
achievement as part of the annual Navy
League Sea Service Awards.

The Namesake

Mr. George S.B. Walters was a Navy Yard
Pearl Harbor crane operator and engine
man on December 7th, 1941. As Japanese
planes attacked United States ships in
dock that fateful morning, Walters purpose-
ly drove the crane he was operating and
swung his boom to defend the ships and
sailors in adjacent docks from incoming
strafing and bombing. Through personal
and eyewitness accounts, he is believed
to have damaged two Japanese planes
and saved countless American lives for his
unselfish acts of heroism.

Eligibility

All Pearl Harbor Naval Shipyard Federal
wage system employees up to First Line
Supervisors are eligible for this award and
may be nominated by their supervisors.

Criteria

Senior Pearl Harbor Naval Shipyard lead-
ers will select the recipient of this award
based on their overall outstanding perfor-
mance, individual achievement, excellence
in leadership, and participation in com-
munity activities. In honor of the award’s
namesake, they must also exemplify the
following attributes: enthusiasm, initia-
tive and team spirit.

* Shipyard Log * June 2017 ¢ 7




“JJom yjed |eapLo uo
sabeddo)s yiom Buisned ale jey) swajgold |esiuyos) Buiooisano
uaym Ajjeroadss ‘o1yie yiom Alejdwaxa ue sajesisuowa( -

‘slopjoysyels
|le 1o s|eob sy aAles 1s8q Jey} suonnjosal pasesulbus
Buneyioe;} ul 80104 sdiys 3 wea| j09fold dY) YlIM S8)eIoge||0) -

'SWa)sAs aullewqns Ue-ay) Jo-a)els Jo
paJinbal soueusjUiEW [9AS]-}0dap By} Ul paisjunoous swa|qoid
x8]dw o9 0} suonN|osal dAdaYs ¥ Ajdwiy Bulpinoid uj siesulbus
1O wea) e spes| ‘j08loid lemeH SSN 8y) 0} Joddns Bulesuibus
juoipa}em apirold o) paubisse Jaauibua [eoujos[e pes| ay) SY -

|ealuyosa] ‘eAnjesisiuiwupy ‘jeuolissajold

eae-ﬁ 'S bpey

uapeig 1 19jiuu9f

‘dnoJb yiom pieAdiys siy ul sapnp Jo
abuels apim e yym isisse 0} syse} mau Buiuses| Auabes o) uadQ -

‘payojewun si o1y1e
3Jom siy ‘sieak /| 8say} Ul YIOM o} 8)e| ussq Jansu Buiney -

‘llew [eaisAyd jo Asanijep g dnxoid

Ajpwi ayy buunsus jo Ayjigisuodsal Atewnd siy Buiwiopad
3|IYM S9IAISS JBWO)SND B YoM Ajijenb |euoijdaoxs sepinoid -

U910 9l

R [le|\ e se sieak /| jsed ayy Joy Alyjoows Bunelado swaisAs
jlew s,pseAdiys ayy buidasy oy pajnquiuod Apuesyiubis seH -

}SISSY pue [eaL3])

‘spoys buluiesy spim-preAdiys yum swelboud Buiuien
juswpedap jo uonelbajul pauoddns Ajjeonseisnyjus sey os|y -

'sjeob Ajoeded peopiom pue jJuswdojaAsp 82J0I0M
s} Buiaaiyoe sjuswiledsp ay) ajeyl|ioe) 0} salnp aAlesIuiwpe
9 uonesedald |euoiONIISUI [RUORHIPPE PAWNSSE SBH -

‘weibold juswdojaasq g Buluies] Buinupuo) sjuswpedsqg
ay) jo uoddns uj ‘youeug buuies] sjuswpedsqg ayy ulyym
paubisse a|iym ‘asiadxa Japew 10a(gns apiroid o) sousuadxe
pue abpajmouy apeu; siy Buisn usaq sey oym juswpedsq
BulpueH B Buiyi s,pseAdiys ayy ul Joyesado suelo v -

sjel) pue sapeu]




‘uinyal Jiey} uodn sjuswasinquil/sjuswAed Ajpwiy paAisoal usy}
3 SUOISSIW JI9Y}) Yoddns 0} Wi} Ul SUOHBUNSSP JIBy} payoeal SIaWoisny :SHNSay -

“Japenb yiy syl ul 9,0 108uad e Buipnjoul Jeak ayj JO }Sow J0) SS9
10 %z jo sajes Aouanbuijap piepuels juswuianob Buinsiyoe sjiym sAep g Ag paonpal
alam sawi} Buissaooud 1sanbail ‘sabusjieyo aousuadxs ylom ¥ Bujuuew aydsaq -

‘wens) ¥ spieAdiys |eAeN Jayjo ay} je pajeoo|
sdiys |eaeN uo yiom asuodsal/liedas Aousbiaws poddns 0} |aAel) Juabiaws Joy
s)sanbai asoy} JO Uip/| J9A0 Yim sisanbal QG JoA0 passao.id Uonoas [9Ael] dy] -

9oUd||99X] Wwea|

9)IYM °r 213 ‘sajeudd '3 puowyory ',
‘euaeyey (aoueyy) 'y aaiges ‘uosinuy ‘g pieuusT ‘snieo - |puer
‘usuiyo ‘N "M sunsuy) ‘ejjiped-epauelse) ‘| essAly :sioquapy wea) L.
epeues ‘A ApulD :19pea Wwea) .

Wieal [aneil 1yll 3p0Y

"auop sbuiyy 186 o1 Ajljige ayy yum Jiej @ saisuodsal se ‘pieAdiys “SjueA® Bulsielpuny pue 9816 ¥ Jo8W Apjeam 4aH
3y} Ul s|aAs] a|diinw je ‘uoleindau [euoissajoid e padojsas( - Buroddns AjAOE 0} ‘jjasiay awoy Ja)soy e Buipiroid o} ‘eied
19150} 10 J9A 0] sBop Buinnys wouy sbuel 4qH Joj spoYs JoH -

"90IAJ9S JBWOISNI JO S|ans)| ybiy
Buiuieisns sjiym speojpiom pasealoul Ajuesuiubis bunnosxe ‘sawioy jusuewsad ojul sBop
Jo sebusjieyd sy} Jow ‘Youeug juswidojeasd g Uoleonp3 01 Jo Juswaeoe|d %@ uondope sy} yum pajsisse Ajjeuosiad seH -

8} puE UOIDBS [8ABL] 8} S8pNjoUl YIIyM “HOV SIY UIYIM -
'sbop asay} Jo} sawoy Buinoj ‘yusuewsad pul g Joj 81ed
0] Sal|lwe) J8)So} JO Yiomau e sazijjn @ sBop ssajawoy ul saye)
4aH uswiusluod R ‘Alejes ‘edead ul a)i| [enjeu s}l IN0 S|
0] 80Uy 8y} sey llemeH ul Bop A1aAs jey) Buunsus je pawie
dnoub yjoid-uou e {(4gH) uonepuno BoQ llemeH Joj J8dJUN|OA -

's9ssa90.d Juswdojarap aoiopiom pue buuly s pieAdiys

8y} anoidwi 0} spoys dibajel)s s,puelIWOD 8y} Ul 8210} BulALIp
B U39( SeY B UjIMm pajeIoosse S| 8y YOV Alana panoidwi

sey oym Japes| pajedlpap B onebisus ‘pajeanow Alybiy v -

Jabeuepyiosintadngispeat] 991A18S AJlunwwo’) Jeuonydasxy

. ......y.... ..
— e s Uiyl o

‘S)|E} 8UO-U0-auo 0} sBuneaw jo8(0id wouy
Buibueu sbumas ul ‘si1ayjo Joyusw 0} Ajiunuioddo Alons saye] -

‘'SaA[@sSWay} siapes) 199(oid
aW029q dABY WoyM Jo Auew ‘sajeulpioqns @ sanbes|od
0} aouepinb a|qenjeA Buipiroid ‘@ousiadxa x abpajmouy
sy aieys 0} @ sabus|leyd mau uo axe) 0} buljjim shkem|y -

'[NySS829NS 8q 0) ‘A)SISAPE JO 80e)
93U} Ul UBAS ‘sUoys 1saq Ji1ay} yuoy Ind sAemie o} Ing ‘Buiyy ybu
8y} op Ajuo jou 0} s|aAg| ||e je ajdoad ajeAow R sabeinoous -

‘[leuoidaoxa s| pieAdiys ay} Jo Ss899ns ay}
10} uoissed R wiseisnyjua asoym juspusjuuadng j0sfoid v -

lea) ay} Jo JojJuay




By Christian P. Hodge
Code 1160 Public Affairs Officer

ore than 3,200 Pearl Harbor

Naval Shipyard and Interme-
diate Maintenance Facility workers and
their families took part in an ‘Ohana Day
event on May 13. This was an extremely
rare opportunity for families to join the
Pacific Fleet’s maintenance profession-
als on Shipyard property, both inside
and outside the Shipyard’s Controlled
Industrial Area.

“This is an event that requires an
incredible amount of planning and effort
from a dedicated team of Shipyarders as
well as other Commands like Joint Base
Pearl Harbor and the USS Port Royal
(CG-73) to pull off,” said Capt. Jamie
Kalowsky, Pearl Harbor Naval Shipyard
and Intermediate Maintenance Facility
commander. “This is probably the most
fun you can have as a shipyard com-
mander.”

Kalowsky sanctioned the day-long
event to allow relatives of the Shipyard
workforce the opportunity to learn about
and see where their family members
work, which for many is inside an indus-
trial area that is not open to the public.

“Today I not only met the families
of the professionals who work here at
the Yard, I was introduced to the future
leaders of our Shipyard,” said Kalowsky.
“Many of these young women and men
are still in grade school, but they told
me they want be the mechanics and
engineers who will keep the fleet “Fit to
Fight” — just like their moms and dads.
Our future is bright!”

The event featured bus and walk-
ing tours inside select area throughout
the Shipyard’s waterfront industrial
area where submarines are repaired, a
visit aboard USS Port Royal, a hands
on Federal Fire Station exhibit, The Big



Wave Popular Music Band, food booths,
bouncy house’s for the kids, and even a
group of roaming Star Wars characters
from the Pacific Outpost of the 501st
Legion.

Overall planning for such a huge event
was very challenging for the ‘Ohana Day
volunteer committee.

“Melissa Lamerson and the Learning
Organization Steering Group, combined
with the superintendents and manag-
ers associations that make up the Joint
Leadership Venture, started planning the
event months in advance,” said Capt.
Tim Halladay, Hawaii Regional Mainte-
nance Center deputy commander. “They
recruited volunteers from the shops and
codes who wanted to show off their work
places, and getting it all put together in
sequence, lining up the buses and tour
guides and setting the show in motion,
was the final touch to a great plan!”

“‘Ohana Day was really an opportu-
nity to thank all members of Team Pearl,
including their families, for their hard
work, support, and dedication to the
Shipyard’s mission and their contribu-
tions to national security”, according to
the event coordinator Melissa Lamerson,
PHNSY & IMF Organizational Learn-
ing division head. ““Ohana Day enables
our command and our people to display
and live our command core values of
Honor, Courage, Commitment and Aloha
through knowledge sharing opportuni-
ties with our family and co-workers. We
strived to provide a venue in which our
families not only could learn about what
we do daily to help defend our Nation,
but also to see the legacy and assets that
we have as a shipyard.”

Lamerson thanked the volunteer com-
mittee whose extra time and discretion-
ary energy was poured into the planning
and execution of the event. At its core,
‘Ohana Day is about the Shipyard’s
people and their families, she said.

—_

Vannatta and Christian Hodge
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By Mike Andrews
Code 1160 Deput blic Rffairs Officer
b

On 18 May, Pearl Harbor Naval Shipyard and Intermediate
Maintenence Facility presented on KHON’s Channel 2 morning
news program. Code 2300 Nuclear Engineer and Planning
Manager Kaipo Crowell and Code 730 Crane Electrician Matagi
Toilolo expanded on the topic of the Shipyard’s role in supporting
the Battle of Midway to focus on the similarities and differences of
the Shipyard of 1942 and the shipyard of today. You can view the
four minute spot here - http://khon2.com/2017/05/18/navy-news-

shipyards-role-fit-to-fight/.
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Fair winds & following
seas to

April Retirees

Craig Nakamura
Fillomer Edra
Robert Kono
Blane Quintana
Lyle Souza
Douglas Bataya
Malaki Logotaeao
Kenn Higa
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