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[Commander’s Corner]

Code 700, lifting us to a higher level

Aloha, and thank you for reading the June
edition of the Shipyard Log. This month is all
about GRAVITY. Gravity is a force that af-
fects each of our jobs every day. Like any force,
gravity (for all of our engineers, gravitational
force = mass x 32.174 ft/s?) can be leveraged to
our advantage and must be respected in order to
remain safe. Therefore, it is fitting that C700, our
Lifting and Handling Department, takes center
stage! No other code has refined the art of “de-
feating gravity” as consistently and safely, with
a forward leaning sense of innovation, quite like
C700. After reading about the people who are the
life blood of Lifting and Handling, I encourage
you to say, “Thank You” to a rigger this month
for keeping us safe in our complex and dynamic
industrial environment.

Er)

Code 700 Lifting and Handling Department Head Kevin
Correa helps Captain Kalowsky lift his aloha spirit.

Within C700, there is a unique team that has
to master not only the forces of gravity, but also
the buoyant forces of our beautiful harbor: our
Divers. At Pearl Harbor, we have integrated civil-

ian and military teams that consistently log the
most bottom time in ship repair.

They are “No Ka Oi” in an elite community,
and we are proud of them. Not only are they pho-
togenic (check out the panoramic shot on pages 4
and 5), they are also extremely intelligent and able
to adapt to meet any challenge. In this month’s
pages, you will read how they exemplify the
power of Productioneering, using the force of in-
novation to increase productive capacity and their
margin of safety. Hoo Yaah, Navy Divers!

All of us work against the tearing down
forces in the Shipyard, which go beyond the force
of gravity. We use mentorship to lift up the level
of knowledge of our workforce. We use clerical
and technical administration to add order to chaos.
We combine management and trade excellence to
stay ahead of fleet material breakdown. We align
in teams to magnify our efforts. And, in our off-
duty time, we volunteer to help uphold the fabric
of our community. This is the hard work we do
every day and it is unforgiving.

This year the Federal Executive Board rec-
ognized the best of the best within the shipyard,
those who lead the fight against atrophy and the
forces that bring us down. Eric, Alia, Matthew,
Ryne, Binx, Merlin and the Special Projects Team:
You have earned a special layout in the Log this
month, and the entire Shipyard congratulates you
for your accomplishments over the past year.

Gravitational force is also a force that pulls
us together. This month we also recognize a recent
visit to our Shipyard by VADM “Willy” Hilarides,
who has been the center of gravity for all of Naval
Sea (NAVSEA) Systems Command for the past
three years. Thanks to everyone who came out to
hear his inspiring words in front of Building 1. It
was a great visit. In addition to giving VADM Hi-
larides a warm and heartfelt “Thank You” for his
service to the Shipyard, you provided a true and
meaningful perspective of the power of Pearl Har-
bor Naval Shipyard to his relief, RADM Thomas
Moore. Through your voices, both of these leaders
heard the core values of Honor, Courage, Com-
mitment, and ALOHA...loud and clear.

Gravity is constant and unforgiving. I am for-
tunate to serve with a team that is just as constant
and never quits. You are tougher than the tearing
down forces that face us, and you are Defeat-
ing Gravity! You defend the Nation. You are the
professionals who fix, repair and modernize the
Pacific Fleet. See you on the deck plates!
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Aloha means hello and goodhye
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Vice Admiral William H. “Willy” Hilarides, Commander, Naval
Sea Systems Command (NAVSEA) since June 7, 2013, paid a farewell *
visit to Pearl Harbor Naval Shipyard and Intermediate Maintenance \
Facility (PHNS&IMF) on Wednesday, May 25. Accompanying him
was Rear Admiral Thomas J. Moore, the prospective NAVSEA com-
mander.

The admirals toured the Fleet Maintenance Submarine (FMB)
area, the Inside Machine Shop (Shop 31), Dry Dock #1, where they
took a forward area tour of USS Hawaii (SSN 776), and the newly-
named “Multi-Trade Learning Center” at Bldg. 1671, where the
Advanced SEAL Delivery System (ASDS) mini-sub learning center is
used by different Shipyard codes for realistic training.

Hilarides held an All Hands held in front of historic Building
1. He told the assembled military and civilian workforce how much
he enjoyed being back at Pearl Harbor, where he commanded, USS
Key West (SSN 722) from May 1998 to November 2000. During that
period, the Key West deployed to the Western Pacific and conducted
a major shipyard maintenance period at PHNS&IMF. The admiral
praised the Shipyard’s work on Key West and its continued legacy of
support for the U.S. Pacific Fleet. “This Shipyard has always main-
tained a special place in my heart,” he said.

The admiral told the workers that each of them needs to be
“tough” in the face of national security threats the United States faces
today in the Western Pacific — listing regional stability concerns with
North Korea, Russia and China. He said these countries, especially
China, are building more submarines every year than are built in the
U.S. He pointed out that PHNSY &IMF is the primary support for the
submarines of the U.S. Pacific Fleet, which are so needed by our na-
tion to counter the growing threats in the Western Pacific.

“NAVSEA has supported this Shipyard,” he said, “because the
nation needs it.”

He cited authorizing the hiring of more employees, construction
of new buildings and renovation of aging facilities. “We need you to
be ‘tough’ to meet the challenges we face,” he said. “I know that in
your hearts is the toughness to do this job, to maintain and repair the
Pacific Fleet subs and surface combatants our nation so badly needs.”

After the All Hands Call, Hilarides and Moore lunched with
superintendents and Engineering Duty Officers, then met with leaders
and members of the Metal Trades Council and senior Shipyard lead-
ers.

Afternoon tour stops included Dry Dock #3 for a pier side discus-
sion of the USS Asheville (SSN 758) project and the future of Virginia
Class maintenance. Next was a stop at Bldg. 1670 to view innovation
projects. They visited Dry Dock #4 to discuss surface ship mainte-
nance, the Shipyard’s Public/Private Partnership with its primary
partner, BAE Systems Hawaii, and progress being made on the USS
Halsey (DDG 97) project.

The admirals’ last tour stop was at the Pearl Harbor repair basin,
at the end of Bravo Pier #11, observing a panoramic spot that might be
best described as “the heart of the Pacific Fleet,” a fitting location to
thank Hilarides’ for his “Fit to Fight” support in his three-year tour as
NAVSEA Commander.
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Story by Eric Hauptman
Diving Zone Manager

he planned dive task was relatively easy

and had been completed many times before:

clean, inspect and perform routine maintenance
on the High Efficiency Door Inlet (HEI) switch. Shipyard divers
accessed the HEI flooded sea chest and began the work. After
they cleaned the switch, it remained stuck and would not move
freely. Several attempts to free the switch were unsuccessful and
divers exited the sea chest and submitted a deficiency log (DL).

“The only way to repair the switch is to disconnect from
shipboard cable and unmount it from the foundation,” explained
Ryan Shiroma, Shop 67 supervisor. “Then we can rebuild it at the
shop (Shop 67), utilizing an ultrasonic cleaner. The only problem
is, the switch is in a free-flood area and divers have to disconnect
from the cable underwater.”

Normally, Navy divers use what they call an “aquarium” to
complete underwater repairs. This device is a clear Plexiglas box
that is tied down at four points, with the open end facing down.
The box is then filled with air, creating an air pocket for the elec-
trical disconnect.

Malcolm Lopez, Code 760 General Foreman, explained.
“The aquarium is very difficult to use. Think of performing a
critical electrical connection while holding a 45-1b. switch with
one hand and the cable with the other, getting those lined up,
then starting the connection. At that point, the second diver has to
reach in, though the arms of the first diver, and tighten the con-
nection with a wrench. The whole ordeal is performed underwa-
ter in dive gear, with flashlights.”

During the initial trouble shooting dive, the divers came up
with a solution to dewater the entire HEI sea chest by plugging
the vent lines and filling the cavity with air. This would eliminate
the need for the aquarium and would allow the divers to perform
the critical electrical portions of work in a dry environment.

m*':—r" iy

The divers presented their idea to the Ship’s Force and Fleet
Maintenance (Submarine) (FMB) project leaders. After the
initial proposal, divers worked with Code 250 Naval Architects
Gary Zane, Code 290 Todd Oshiro and Code 300 FMB Safety of
Ship Office (SSO) personnel, Ronald Smith and Derek Uesato.
Gary Zane developed draft change calculations. Using engineer-
ing and administrative controls, the Code 300 Diving Zone Man-
ager assisted in the development of technical guidance to mitigate
risks. After the DL release and final approval, the evolution was
scheduled.

Diving Supervisor Navy Diver 2™ Class Ryan Stevenson re-
marked, “The dive was uneventful, which is the best kind of dive.
The level of coordination and planning before the dive made the
work easy. Everyone involved did a great job.” The divers pre-
forming the work, Navy Divers Third Class Charles Tichner and
Code 760 Civilian Diver Mechanic John Leong, both agreed.

“Much easier than using the aquarium, a 100% improve-
ment,” said Leong, the lead diver, who has more than 40 years of
diving experience.

“I wish I could have seen it,” said Code 290’s Oshiro. “Our
engineers are such a big part of the Shipyard. The men and
women who develop our procedures don’t often get an opportu-
nity to see the work completed around the waterfront.”

Erik Hauptmann, Diving Zone Manager, agreed. “This is
a great example of our Shipyard working together as a team,
productioneering at its best. Even though Todd couldn’t be in the
water to watch the divers, the success was a direct result of his
work.”

Although the job was only to support one switch, many other
components in the HEI cavity require maintenance. Other electri-
cal switches, linkages and components could be serviced dry
instead of wet. This could reduce not only the risk to the ship or
submarine and to ship’s force personnel, but also eases the repair
complexity for the divers. Further, the dewatering process can be
utilized on other similar at PHNSY &IMF around the fleet.
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Photos by Justice Vannatta

The Lifting and Handling Department provides all essen-
tial lifting and handling and support services to the Shipyard
and Navy customers to keep U.S. Pacific Fleet ships “Fit to
Fight”. These lifting and handling equipment and service
capabilities vary widely. In addition to the large blue portal
cranes, fork lifts, transportation trucks and rigging gear we’re
all familiar with, Code 700 performs a wide range of services
and responsibilities.

Code 710, Technical Engineering, is responsible for the
technical expertise and program quality.

Code 720, provides Inspection, Testing, Quality Assur-
ance, and Training oversight for processes to ensure accu-
racy, safety, and knowledge sharing.

Code 730, Crane Maintenance, Planning and Material
Ordering acts together as a consolidated project team to co-
ordinate and execute preventive maintenance and emergent

- repairs. They maintain all of PHNSY&IMF cranes.
Code 730 and Code 740 Continuous Training Develop-
ment (CTD) Learning Centers have gained national rec-
= ognition as centers of excellence from Naval Sea Systems
(NAVSEA) and Navy Crane Center (NCC).
Code 740, Rigging and Equipment Operations, supports
" the entire Shipyard in movement of all large equipment.

ol

dl.
A

Whether inside the ship or in the dock, they can move it.

Our Accident Prevention Program (APP) team, is a unique
feature of any shop in the shipyard, that investigates all acci-
dents and near misses to provide direction and guidance inter-
nally and externally to improve safety. Together with Code 723
they run one of the most comprehensive surveillance programs
to continuously improve Code 700 operations.

Code 760, Regional Diving, acts as the underwater extension ¢
of all Code 700 and Code 900 shops. Be it rigging, electrical, &
piping, outside machinist, hull cleanliness or inspection, divers |
perform these complex skills underwater for the entire Ship-
yard and for Navy Region Hawaii.

Code 700 is led by Superintendent Kevin Correa, who re-
cently returned from FMB. He brings with him a shared vision
developed through his 41 years of experience, leading Code
700.

In a sense, the Lifting & Handling Department acts as
a self-sufficient microcosm in the Shipyard, owning nearly
all aspects of lifting and handling operations, maintenance,
upgrade, oversight and engineering cradle to grave. Code 700
lifts its members, and the Shipyard to a higher standard, keep-
ing project momentum continuously moving forward.

Code 740 Rigger Supervisor Kalani Chang (far right) observes Rigger
T Apprentices Kawika Vincent and Treves Keohokapu as they hoist a prop tail
cone into Dry Dock #1.




Code 730 Heavy Mobile Equipment Mechanic
(HMEM) work leader Paul Allen and HMEM
mechanic James Taketa-Daniel perform a
roto alignment on the gear box and main hoist
electrical motor.

. i -
Code 730 Electrician Apprentice Tanya Labajo
performs electrical maintenance on portal cranes

which provides efficient lifting capabilities for
heavier items.

Code 740 Rigger Mechanic Willy Kalakaua
and Code 740 Rigger Apprentice demonstrate
the testing of the Safety Personnel Basket, in
case of emergency. Emergency personnel and
riggers utilize the safety personnel basket to
extract personnel from the dry dock.

1 ;
o

Code 730 Crane Maintenance Mechanic Todd
Buhl performing boom maintenance, inspecting
structural connections utilizing the 120’ area work
platform on a Samsung portal crane P-80.

Code 740 Rigger Apprentice Joshua
Costa is “crane walking.” Costa’s area of
responsibility ensures safe travel of the
crane, as well as pedestrian safety as the
crane makes its performance adjustments.

Code 742
Crane Operator
extraordinaire Dan
Lorenzo navigates
portal crane P-78
while performing
production lifts in
the dry dock basin.
Crane operators
are highly skilled

in ensuring that
they maintain
overall safety of the
lift and constant
communication

is maintained
throughout the
evolution.
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- Code 721 Inspector Kevin Achong performs hoist drive

Code 711 Craig Ching and Code 730 Crane
train inspections on the main hoist of portal crane P-80.

Maintenance Mechanic Dave Campbell inspect portal
crane brake pads for deficiencies.

Code 740 Rigger Mechanic Paul Carlson |nsta|ls a e » Code 730 Electrician work leader Landon Nakayama
component on the C930 Main Sea Water mock up in ‘ gy — “! routes new wiring through the Travel Systems Alteration
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Code 730 Electrician Brian Powell, C730 Electrician Shaun Murakami, C711  Code 730 Electrician work leader Shaun Murakami and Electrician Mechanic
Engineer Nicole Banish, C711 Engineer Scott Wallace, and Electrician Work ~ Tom Talkington put the final touches on the total overhaul of the Travel Drive
Leader Landon Nakayama: drive alteration project team that upgraded adrive ~ Systems on Portal Crane P-81.

system to increase crane availability by decreasing reliance on obsolete,

expensive, and unreliable replacement parts.

5

Code 730 Crane Maintenance Heavy
Mobile Equipment Mechanic Kelley Ono
is carefully torqueing gudgeon covers.

Code 730 Electrician Brian Powell updates new wiring
for the Travel System Alteration in the operator’s cab.
The Travel System Alteration helps the portal cranes to
navigate more efficiently.

The Accident Prevention Program (APP) validates baseline
measures of Lifting and Handling performance in C740 and
Shipyard wide. Our responsibilities include re-enforcing established
standards and perform deck-plate surveillances to assess and
validate trending strengths and weaknesses. We identify and
correct lifting and handling deficiencies at the lowest level before
they escalate into more significant problems such as crane/rigging
accidents. We also work closely with contractors ensuring they
are in compliance with rules and regulations with an emphasis

on Safety. Lucky Muyot Accident Prevention Manager, Carolyn
Setomook Rigger Mechanic, Tyrel Butler Rigger Mechanic.

A TN

Chairmen of the board.
Code 700 Lifting and Handling Supervisors.
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Fall protection
dWareness
hrought to PHNSY

Story by Jerrod Tamashiro
Code 106 Department Head

Pearl Harbor Naval Shipyard and IMF joined forces with
Occupational Safety and Health administration (OSHA) and
the National Institute for Occupational Safety and Health
(NIOSH) in support of National Safety Stand-Down to Prevent
Falls Week, sponsoring a stand-down on 13 May 2016 to raise
awareness of fall hazards and prevent fall-related mishaps.

The event was led by Mr. Claude Calabrese, who chairs the
Shipyard’s Fall Protection Safety High Hazard Team. Partici-
pants from Codes 970, 960, 740, and 106 created informational
booths on Personnel Box Safety, Ladder Safety, Temporary
Access Cover Safety, and Fall Protection Equipment.

The highlight of the event was a demonstration of a fall
using a 250-1b mannequin wearing a fall protection harness,
emphasizing the importance of properly wearing and using fall

protection equipment.

May Service
Awardees

10 Years
Valerie Barnes, 2441
Peter Beutler, 2301

20 Years

Allan Butac, 920
Gary Rapoza, 990
Shawnaverill Roldan, 900T2
Darrin Wataoka, 970
30 Years
Claudio Bernaldez, 970
Daniel Calpo, 900T1
William Conley, 1362
Melvin Cortez, 1052
Danilo Domingo, 2340
Danilo Lagua, 990

May Service
Awardees cont’d

Alfred Mendiha, 970
Lori Tonai, 2340
35 Years
Joy Hirai, 2421
Mark Kirst, 2340
40 Years
Mariano Chargualaf,

920
Arnold Ching, 2103
William Iida, 970
Thomas Rementer, 410
45 Years
Richard Urata, 2444

May Civilian
Newcomers

Russ Cuajunco, C430
Rory Kakuda, C290
Andrea Kaplan, C410
John Kessler, C930
Bryce Kimura, C270
Cody Machida, C1342
Cole Millare, C250
Toni Ownes, C300
Same Saesing, C132
Mark Saewong, C1063
Henry Ta, C620
Quang Vo, C270
Michael Watts, C2340
Chad Yawata, C920

Lowen Yoshimura, C246

Fair winds & following
seas to

May Retirees

Creighton Chang
Tim Kawahakui
Rodney Morisato
Alan Pearson
Brian Shiroma

Brian Yim
Stephen Zane

May Military
Newcomers

MANSN Cortney Achuft, X-DIV
EMN?2 Joshua Boliek, 130
STS2 Kevin Braughton, 950
LSC Jeremy Edwards, 210
FC2 James Haskin, X-DIV
AWO?2 Shannen hayes, X-DIV
FC1 Randy Hendrickson, 210
GSM3 Erika Howard, X-DIV
FC3 Ha Kim, X-DIV
HT1 Casey Loepke, 103
GSM1 Vladimir Mikhaailova,

X-DIV
ETC Robert Neubeck, 210
NDCS Dalbert Rivera, 760
HT3 Andrea Rivero, 920
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