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bKr-JRMC shares holiday spirit with Miura Shiratori-en
Story by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) brought
holiday joy to mentally and physically challenged

students and residents at Miura Shiratori-en in Nagasawa,
Yokosuka City Dec. 17.

'Today is the 45th time that SRF-JRMC has visited
Miura Shiratori-en during the Christmas holiday
This is
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season,

my sixth opportunity to enjoy a wonderful
Christmas party with you. We always look forward with
great anticipation to this annual event," said Capt.
Stephanie Douglas, commanding officer of SRF-JRMC

the beginning of her speech.
Thi.s visit was a joint effort of the Friendly Society of

Yla.ster Labor Contract (MLC) Japanese employees and
olunteers from the U.S. military and civilian personnel
SRF-JRMC. They have coordinated and conducted

Ihi.s holiday visit since 1963 without fail.
'I have heard that the relationship between SRF-JRMC

and Shiratori-en .started in April 1963, by a few U.S. Navy

personnel and Japanese employees when the precursor
Nagasawa Gakuen was established for the
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challenged children. Since then, they promoted other staff

by the words 'loving light to Nagasawa Gakuen,'” said
ShuuzoLi KatSLiLira, director of Miura Shiratori-en.

Katsuura also said that he is very appreciative of Capt.

Douglas and Takenobu Sekiguchi, the president of
Friendly Society, and the staff of SRF-JRMC.

“The benefit is for personnel who are physically
and mentally challenged to have an opportunity every
year to look forward to a fun shared event. The

residents greatly look forward to and are constantly
excited about this annual event," said Fire Controlman
Master Chiet Sean Mannion, command master chief at
SRF-JRMC.

Capt. Stephanie Douglas, commanding officer of SRF-JRMC, one of the facility’s residents and Shuuzou
Katsuura, director of Miura Shiratori-en, cut a cake during the Christmas party.

Photos by Fumiyo Sato
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residents, your friends and families, and the wonderful

Miura Shiratori-en staff and faculty,” said Douglas during
her speech.

SRF-JRMC U.S. Navy personnel, U.S. civilians and

Japanese employees worked very hard all year to raise
money to support the party and provide financial support
for things they really needed at the facility. This time

SRF-JRMC donated 396,371 yen (more than 3,900
dollars) for Miura Shiratori-en to purcha.se their needs.

“It was a great success. We shared our Christmas spirit
and traditions with the residents of Shiratori-en. You only

had to see the joy in their faces to know we brought

happiness. 1 truly wish for a very happy holiday season
lor all ol the SRF-JRMC family and our friends at Miura
Shiratori-en,” said Douglas.

“Success is strictly attributed to teamwork and
volunteers. This could not be conducted without a

combined team of MLC. U.S. civilians and USN

members,” said Mannion.

Capt. Douglas concluded her speech with the words,
“It is heart warming to see the anticipation and happiness
in all your faces. On behalf of all SRF-JRMC employees
and their families, we wish you good health, happiness,
prosperity and peace now and in the coming year."

The most pleasant gift for the children, however, may
have been getting the chance to dance hand-in-hand with

the SRF-JRMC volunteers to cheerful holiday
^ which was played by a band called “Swing Stars.”
h “Our visit gives us an opportunity to share the true
spirit ot friendship of this holiday season with you the

music
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While members of Miura Shiratori-en staff and faculty
look on, the residents look forward to waiting for his

or her turn to receive Christmas gifts from Santa
Claus.
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U.S. members from SRF-JRMC, along with the Swing Stars band sing Christmas

carols during the Christmas party.
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SRF-JRMC celebrates 127 years of dedicated service
Keiichi Adachi,

CFAY Public Affairs

s
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) bid farewell

to four dedicated Japanese employees during a
retirement ceremony held at SRF-JRMC headquarters
Dec. 21.

SRF-JRMC Commanding Officer Capt. Stephanie
Douglas, leaders, retirees supervisors and co-workers at

SRF-JRMC gathered to celebrate the retirement

ceremony.

Douglas served as mistress of ceremony and expressed
her congratulations and appreciation for their many years

of faithful and dedicated service.

"I am very proud to represent the U.S. Navy and the

U.S. Naval Ship Repair Facility Yokosuka and Japan

Regional Maintenance Center in commending these

retirees for their many years of service that has so

significantly contributed to the security of both Japan and

the United States,” said Douglas.

Douglas said the retirees have contributed greatly to

the cause of world peace, possibly to a much greater extent

than they realize, and that it was their hard work that has

maintained the high state of readiness of the U.S. 7th Fleet

and allowed them to meet any challenge to world peace.

“Our retirees have put in a combined total of 127 years

of dedicated service to SRF-JRMC during a period that

has seen the world change significantly,” said Douglas.

“Our world remains under the threat of global terrorism

in places and times we could not have imagined 30 years

ago. Both of our countries are now engaged together to

fight the war on terrorism wherever we find it and to

eliminate threats from those who wish to destabilize this

%

(Left) Isao Ishida, Kazuo Kishi and Akira Ogura show smiles on their faces as they greet fellow employees
gathered to bid farewell to the retirees.

Photo by Fumiyo Sato

outstanding success and reputation that SRF-JRMC has

earned over the years.

Kazuo Kishi entered code 360 as an engineering aide

in November 1971, where he worked 36 years and one
month.

SRF-JRMC salutes the retirees for their long and

faithful service. Their departures pose a great challenge
for those they leave behind. It will be very difficult to

replace their skills and dedication, according to Douglas.

“Each of you, our retirees, has served skillfully and

faithfully for many years. On behalf of the United States

Navy, I am honored to thank you for your dedicated ser\'ice

and wish you a long, happy, healthy and prosperous future,”

Douglas said. “I would like to recognize the spouses and

families of our retirees and thank them for their unfailing

support. Ship repair is a difficult business that is full of

unexpected demands. Today’s retirees could not have made

it without their family’s understanding. Please accept our

sincere appreciation.”

Akira Ogura entered code 270 as an engineering

technician (electrical) in August 1974, where he worked

33 years and four months.

Isao Ishida started as a production control clerk in

The SRF-JRMC mission, which the retirees help code 330 in April 1982, where he worked 25 years and

fulfill, remains unchanged; to keep the 7th Fleet eight months,

operationally ready. They have done that exceptionally

well every day, according to the captain.

Each of the retirees contributed immeasurably to the

region.

Mitsugu Matsuhashi entered X-99 shop as an

interpreter-translator in April 1984, where he worked 23

years and eight months.
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Capt. Stephanie Douglas delivers a warm farewell

speech to SRF-JRMC retirees.

Photo by Fumiyo Sato
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(Center) SRF-JRMC Comanding Officer Capt.
Stephanie Douglas and Kazuo Kishi and his wife cut
the cake during the retirement ceremony.

(Right) Another retiree, Mitsugu Matsuhashi, is all
smiles as he receives joyful words from his co
workers. Photo by Fumiyo Sato
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SRF-JRMC enjoys outstanding 2007 and readies for historical 2008
million man hours. Boiler Shop reached
nearly 1.2 million man-hours without a

single lost work day. A Bravo Zulu to the
entire Boiler/Fitting Shop Group for being
the only group without a lost work day for
two conseeutive years. We also had an

extraordinary run of 183 days without a
crane accident. Yokit Dekimashita (Good

Job)! An incredible achievement by all!
For 2008, it is my deepest wish for all

our employees to stay strong, healthy, and

safe. We must treat our employees with

the dignity, fairness and respect - each

employee deserves while working on our
unrelenting '"Nau-Demo-Dekinuisu (We

can do anything)” spirit to make SRF-
JRMC the best that it can be. Ganbatte

(Go for it)!

improving Maintenance Work Order

(MWO) products and processes; attending
verbatim compliance, piping system
cleanliness or leadership training;
supporting various focus groups or cross

functional seminars to improve our

business processes; work on barge
conversions or supporting infrastructure;

or helping shops or codes take off on Lean

journeys thru 5S, shop or Value Stream

generated Rapid Improvement Events;

contributions by all employees is vitally

important.

Although SRF-JRMC is clearly

focusing on the arrival of George

Washington, Douglas was proud to point

out the outstanding accomplishments

achieved by SRF-JRMC during 2007.
With Lean leaders like Marine Internal

Combustion Engine Shop, who earned the

first ever Lean Zealot Award presented by
Commander, Regional Maintenance
Centers, Rear Adm. John Orzalli and

Lifting, and Handling Department, Service

Shop Group, Metrology Division and

Boiler Shop we nearly doubled our lean

target for 2007. We are on our way to

unrelenting continuous improvement!

“We stood up our new Environmental
Office and SRF-JRMC Sasebo

Detachment’s Translation Office and also

began the stand up of several new codes,

including the Carrier Program Office,

Work and Test Control Division - all key

pieces in achieving our strategic plan,”

.stated Douglas.

SRF-JRMC achieved some significant

safety successes in 2007. For 67 straight

days we went without a single mishap,

nearly an entire quarter. The Shipfitter

Shop achieved a very special milestone,

logging over one million hours without a

lost work day...that is over five years.

They joined Machine Shop in the million

man-hour club, which is nearing 1.5

Douglas challenged all employees to
achieve this level of safely excellence - “We

want to make 2008 mishap free. We want

everyone to return home safely after a days

work. It is what each employee deserves.”

As we work to aggressively accomplish

our five Tactical Goals and their updated

deliverables as part of our 2008 Strategic
Plan, we have much more work to do in

2008 to be ready on time.. .with only seven

months remaining and the clock licking,
we must remain focused on the tasks ahead

in 2008.

With so many outstanding

accomplishments made during 2007, SRF-

JRMC is poised and ready to successfully

transition from VSS Kitty Hawk to USS

George Washington in August 2008.
Capt. Stephanie A. Douglas,
commanding officer, Ship Repair

Facility, Yokosuka-Japan Regional
Maintenance Center.

SRF-JRMC

By Capt. Stephanie A. Douglas,
SRF-JRMC

S
hip Repair Facility and Japan

Regional Maintenance Center

(SRF-JRMC) completed an

outstanding 2007 with many suecessful

accomplishments and is now concentrating

toward a historical 2008. In August 2008

the USS George Washington (CVN 73) is
scheduled to arrive.

Capt. Stephanie Douglas, commanding
officer, SRF-JRMC staled, “we continue

making great progress on our critical

strategic efforts to complete all

preparations for the arrival of George

Washington in 2008. All of our shops and
codes, in both Sasebo and Yokosuka,

provides major contributions toward our

continuous pursuit of successfully
completingour Strategic Goal and five

Tactical Goals. Whether working on

Last year during his tour at SRF-JRMC, Commander Regional Maintenance Center
Rear Adm. John Ozarlli, presented SRF-JRMC Marine Internal Combustion Engine
Shop head Kouichi Kawaguchi, with the “Lean Zealot” coin for conducting

numerous Lean rapid Improvement Events.
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USS George Washington (CVN 73) will be on the list of SRF-JRMC’s customers
in August. All members at SRF-JRMC are busy getting ready for her arrival.
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^RF-JRMC Lean activities watched with keen interest
^tory and photos by Takashi Kobayashi,
^RF-jRf^c Continuous Improvement Office

S
hip Repair Facility and Japan Regional
MaintenanceCenter(SRF-JRMC)introducedand

has been using a business management method

called Lean manufacturing since the implementation of

their 2005 Strategic Plan.
Lean began as a manufacturing concept with the

objective of producing goods using less of everything
compared to traditional mass production: less waste, less

human effort, less manufacturing space, less investment
in tools, and less engineering time to develop a new
product. Lean is a management process derived mostly
from the Toyota production system in Japan. The lean
concept has garnered much attention in the U.S.

manufacturing sector and is now being implemented in a

growing number of industries. Although the term “Lean”

as understood within the U.S. business community is not

widely used in Japan, the use of Lean principals, combined
with other continuous process improvement methods,

largely originated in Japanese industry. Lean has been
studied and refined in the U.S., and has become much

more of a method of continuous process improvement

that can be used beyond the traditional manufacturing
sector so that any organization in America can easily
introduce the concept. Private enterprises in Japan have

begun to show a strong interest in these new Lean methods.
SRF-JRMC has embraced Lean methods and

principles and has enthusiastically facilitated Lean

activities among commands of U.S. Forces Japan,
resulting in a number of requests from the Japanese private

sector to provide briefings on the Lean process.

In March 2007, more than 30 members consisting of
representatives from management and process
improvement offices from the private sector, as well as

professors at universities of the Japanese Society for

Quality Control (JSQC), paid a visit to SRF-JRMC. While

there, they received breifings and training in how SRF-

JRMC engages the concept of Lean, how to

organizationally deal with Lean processes and how to align

Lean activities within the organization’s strategic goals.
The group expressed great interest in how work flows

through an organization can be analyzed by use of the
Value Stream Analysis (VSA), and how SRF-JRMCuses

the VSA to eliminate waste throughout the entire
organization.

The theme for the visit of JSQC was “Introductionof

improvements and Lean beyond both the Japanese and
American cultures.”

More than 30 members consisting of private enterprises’ improvementfacilitatingoffices, supervisorsand
professors at universities of the Japanese Society for Quality Control (JSQC) paid a visit to SRF-JRMCin

March, 2007. Capt. Stephanie Douglas, commanding officer of SRF-JRMC, briefs them on the Lean activities
conducted at her command.
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Gentaro Haneda of Konika Minoruta Export, Co. Ltd.,
a member of JSQC, stated his impressions of the visit in

the article that ran in the Japanese Society for Quality
Control (JSQC) newsletter issued in May 2007. “One

thing that impressed the guests was that even though

operational requirements often cause unforeseen changes
in ship schedules, SRF-JRMC still manages to conduct

intensive, five-day Lean events as schedules permit. During

these Lean events, SRF-JRMC team members spend 100
percent of their time on conducting the event. This year,

SRF-JRMC also sent four Lean event circles to the

American Society for Quality Forum conducted in
Milwaukee, Wis. All members of the circles made

presentations in English, and came away with tremendous

feelings of accomplishment. SRF-JRMC takes very

seriously the Job of motivating their employees to

participate in Lean events.”

After the JSQC’s visit, SRF-JRMC received

requests for more briefings and training from the private
sector.

In response to these requests, the Continuous
Improvement Office of SRF-JRMC conducted a lecture
on Lean activities in front of an audience of more than

200 personnel at the Quality Forum 2007 held at

Toranomon in Tokyo sponsored by the Union of Japanese
Scientists and Engineers. The presentation was

enthusiastically received, and requests for additional

briefings continue to pour into the Continuous

Improvement office.

These latest continuous improvement methods are now

being used to re-engineer non-profit organizations that

looked to private enterprise as a good model for

managementdue to the ease by which these methods can

now be adapted by any type of organization.
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Shin Hosono, management analyst of the Continuous Improvement office,
translates the briefing by Capt. Stephanie Douglas, commanding officer of
SRF-JRMC, into Japanese for members of the Japanese Society for Quality
Control (JSQC) during their visit.
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SRF-JRMC commanding officer briefs Strategic Plan for 2008
do last year and it has helped us gain I'oeus on eompleting
our 2008 Strategie Goal,” said Douglas.

Lt. Luc Delaney, ship superintendent at SRF-JRMC,

said “This was my first time attending a Strategic Plan

Briefing. 1 was impressed by the way the command clearly

described the past year’s goals and then honestly assessed

how well we did. Then the ‘Plan’ for this year was clearly

laid out so that everyone understood how the command

would be transforming over the next year.”
Douglas also stated, “2008 is finally here. Last year,

1 said the time remaining is short. Well, 12 months have

raced by, time seems to be speeding up, and we now have

only seven months until we sec our goal become a reality.
There is no doubt, our goal remains crystal clear... Our

one and only strategic goal for 2008 remains “To

successfully complete all preparations, including people,
processes, and infrastructure, for the new carrier arrival

in 2008.”

“It is very important to notify all hands. This year’s

brief was easier to understand,” said Ryosuke Shinpo, a

safety program administrator at SRF-JRMC.

The 2008 strategic plan contains the command’s

vision, guiding principles, strategic goals and TGs.

Douglas presented a summary of five TGs to the

employees, and U.S and Japanese individual TG team

leaders explained the five TGs with detailed information.

The five TGs are: Technical Compliance; to provide

products and services that meet U.S. Navy technical and

quality requirements. Shaping Our Workforce; ensuring

SRF-JRMC has the right workforce with the right skills

in the right place at the right time. Navy Enterprise
Maintenance Automated Information System (NEMAIS);

improving critical business processes. New Carrier

Support; completing the manning, processes and
infrastructure for the 2008 new carrier arrival, and Lean

Acceleration; making Lean principles a permanent part

of the work culture to continuously reduce waste and
improve processes.

According to Douglas’ closing remarks, she needs each

and every one of the employees at SRF-JRMC, both in

Yokosuka and Sasebo, to be actively engaged and

pai ticipate in getting ready for the new carrier this summer.

Douglas concluded her remarks by saying,

“Remember, the clock is ticking. I need you to be

committed to do what is necessary to ensure SRF-JRMC

is ready for the future and to be absolutely the best that
we can be.”

SRF-JRMC Commanding Officer Capt. Stephanie Douglas, explains the command’s latest strategic plan while
Japanese interpreter Noboru Yamamoto translates during an all-hands briefing at the Fleet Theater Jan. 10.
y'J- f -- ● 2 0 0 8

TG team leaders. During closing remarks, Douglas

presented an action packed video clip of USS George

Washington (CVN 73) with GW Commanding Officer

Capt. Dave Dykhoff delivering a personal message to

SRF-JRMC employees.

“I know it is very complicated figuring out how to

maintain a new aircraft carrier in Japan for the first time.
I have heard about the tremendous amount of work SRF-

JRMC has done to prepare for our arrival and the

phenomenal number of the process adjustments that is

required. From USS George Washington I just wanted

to say thank you so much for the tremendous work you

are doing there,” said Dykhoff in his massage.

“As a command, we went beyond what we set out to

Story and photo by Keiichi Adachi,
CFAY Pubilic Affais

S
hip Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC) Commanding

Officer Capt Stephanie Douglas, recently briefed

more than 2,000 employees on the 2008 SRF-JRMC

Strategic Plan during four All-Hands briefings held in the
Fleet Theater Jan 10.

The briefing consisted of opening remarks by

Douglas, who reported results of the 2007 Strategic Plan

and introduced the 2008 Strategic Plan. She also

introduced SRF-JRMC Executive Steering Committee

members and Tactical Goals (TG) were presented by
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Theater are given handouts including
Capt. Douglas’ New Year’s message,
Capt. Dykhoff’s message and a survey
form.
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During four sessions at the Fleet Theater, more than 2,000
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2007 Strategic Plan and introduced to the 2008 Strategic Plan.
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SRF-JRMC starts 2008 with SOY selection, awards ceremony
Branch Office Director, Norihiro

Hashimoto was a guest speaker for

this year’s event.

“1 think it a great honor to be here

as one of the Japanese government

officials at this ceremony. Here 1

encounter again the U.S. Navy’s
attitude of giving consideration to

the safety of USFJ jU.S. Forces

Japan] employees and grappling

sincerely with the prevention of an
accident,” said Hashimoto in his new

year’s address.

During the reception, the

kagamiwari (cracking open of a new

sake cask with a wooden hammer),

traditional Kiyari (a work song for
working with logs and lumber) and

a chant and a toast took place, along
with a variety of entertainment, such

as shislii-mai (lion dance) and laido

(one of the Japanese traditional

martial arts of drawing the blade and

cutting in the same motion)
demonstration.

Chief Electronics Technician (SW) Bruce Piland,

Combat Systems office at SRF-JRMC, said “Each year

the New Year’s festival community adds new Japanese

traditional cultural demonstrations making it more

memorable for all to enjoy.”

One of the Kiyari singers, Hideo Yamamoto at SRF-

JRMC, said that he has performed Kiyari for 27 years

since 1979, and that this time was his last performance

because of his retirement. He stated, the Kiyari

performance cultivates social relationship among
Japanese and U.S. employees at SRF-JRMC.

“We sing Kiyari for four minutes during the New

Year’s ceremony, so that the choices of Kiyari lyrics to

the New Year’s ceremony are congratulatory. I think

the New Year’s ceremony at SRF-JRMC is a special

event to the employees. I hope the New Year’s ceremony

Story and photos by Keiichi Adachi
CFAY Pubilic Affairs

S
hip Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC) recently
celebrated the beginning of 2008 with a

traditional shiunen-shiki (New Year’s ceremony),
consisting of greetings, award presentations and a
reception.

“Like many cultures, Japan and the United States

celebrate the New Year reflecting on the past year and

rededicating ourselves to the future,” said Capt. Stephanie
Douglas, commanding officer of SRF-JRMC, in her New
Year Ceremony address. “We can certainly take great

pride in our accomplishments over the past year.”
It has been a long standing tradition at SRF-JRMC

for U.S. and Japanese personnel to reflect on their safety

awareness for the past year and to celebrate the New Year

while expressing friendship and good wishes.
The event is sponsored by the Japanese Employees’

Friendly Society with the cooperation of SRF-JRMC
Morale, Welfare and Recreation and the Ward Room. The

New Year celebration took place in the Carpenter Shop

where colorful decorations were prepared by the Shop

Division and Shipfitter Shop at SRF-JRMC. The

ceremony consisted of two parts; a New Year’s ceremony

and a New Year’s party.

During the New Year’s ceremony, Douglas presented
a plaque to Electronics Technician First Class (SW)

Manuel Tamayo from SRF-JRMC Combat Systems Office

as the command’s Sailor of the Year. Tamayo said, “I
feel honored to be selected as the Sailor of the Year.”

Then, the SRF-JRMC annual safety awards were

presented by Douglas to many Master Labor Contract

employees.

“As for 2008 ...this is it! The year USS George

Washington (CVN 73) arrives. August is just around the
corner and we have much more work to do but I have no

doubt we will achieve our goal as planned,” Douglas

concluded during her address.

Defense Facilities Administration Agency Yokosuka

SRF-JRMC Commanding Officer Capt. Stephanie Douglas, presents a

plaque to ET1 (SW) Manuel Tamayo of SRF-JRMC Combat Systems office,
as the command’s Sailor of the Year.
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continues to be nice, enjoyable and valuable for all SRF-

JRMC employees,” said Yamamoto.

SRF-JRMC employees are working in a cross-

cultural work environment. The command helps boost

this event to be one of the biggest events of the year.

So, this annual event gives a good opportunity for the

employees to enhance their friendship.

“I greatly appreciate all supervisors, members of the

Friendly Society, volunteers, master of ceremony,

persons in charge of the sound and all supporters,” stated

Takenobu Sekiguchi, president of the Japanese

Employees’ Friendly Society, in his e-mail to all the

Japanese employees. “I report we had great support and

cooperation of Captain Douglas as commanding officer

and the U.S. side for this event. Captain Douglas,

Command Master Chief and U.S. members, thank you

very much.”
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A SRF-JRMC Japanese employee performs the Lion Dance and bites SRF-
JRMC Deputy Commander Cmdr. Kenneth Depew, as a blessing to bestow
happiness and good fortune for the year.
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SRF-JRMC commanding officer briefs 2008 Strategic Plan in Sasebo
Story and photo by Keiichi Adachi,
CFAY Pubilic Affais

Core members of the Ship Repair Facility and JapanRegional Maintenance Center (SRF-JRMC) 2008

Strategic Plan team recently traveled down to
Commander Fleet Activities Sasebo, SRF-JRMC Sasebo

detachment, to attend the All-FIands briefing of the 2008

Strategic Plan.

Cmdr. Stephen Williamson, Sasebo detachment officer
in charge, provided opening remarks to 347 employees
in the Showboat Theater. Capt. Stephanie Douglas,

commanding officer, SRF-JRMC, reported 2007 Strategic
Plan results and introduced the 2008 plan. SRF-JRMC
Executive Steering Committee Members were introduced

via photographs followed by a presentation of Tactical
Goals (TG) for the 2008 Strategic Plan by TG team
leaders.

“One of our goals last year was to begin to share

resources with our parent command, to support each other
with our talented workforce," stated Williamson. “1 am

happy to say we did that on a number of occasions and
will continue to do so. We have had many workers from

Yokosuka come down to support us during our critical

times and right now we have workers from Sasebo up in

Yokosuka supporting them.”

During her remarks, Douglas stated that within the

last few years, SRF-JRMC has updated the deliverables
within each TG to ensure the necessary work is done to

prepare their people processes and infrastructure for their

new challenge. “I understand one key difference this
year.. .there is no room for error. We have deadlines we

must meet and there is a lot left to do. However, I have

no doubt we will succeed because I know that SRF-JRMC

is the best shipyard on the planet,” said Douglas.

According to Williamson, the Strategic Plan All Hands

briefing for the Sasebo detachment was an outstanding

event full of energy and excitement for the impending

arrival of the USS George Washington (CVN 73). Having

many Yokosuka command leaders in Sasebo reinforces
what Williamson and his workforce at the detachment

believe is their motto - SRF-JRMC and the detachment

are ONE SRF-JRMC.

“Since the Strategic Plan is of utmost importance to

the command, it is being introduced to our workforce from

(Left) Masami Sato from SRF-JRMC Sasebo detachment Rigger shop along with leaders of both SRF-JRMC
Yokosuka and the Sasebo detachment, leads the group in shouting "Ganbaroh” (Do your best) at the closing
of the All-hands briefing.

the very top of our chain of command, our commanding

officer,” said Alicia Akashi, director of Strategic Planning

Division at SRF-JRMC. Although the briefing is at a

higher level that provides broader understanding of the

entire plan, Akashi believes it is important that everyone

at the Sasebo detachment have a shared understanding of

their strategic intent, so that they can understand how the

bits and pieces are so important to achieve their goals.

The briefing provided SRF-JRMC Sasebo members

with an opportunity to gain a better understanding of the
overall direction of the command, a broader awareness

of what everyone else is engaged in and how our own

work is related to the entire plan. It also prepares SRF-

JRMC for future changes that may require re-structuring

the way they think and do their own work in order to more

effectively support the plan.

Akashi said the briefing also helps SRF-JRMC

understand that obtaining good results isn’t just happening

by accident, it is something that they achieve through their
concerted and deliberate effort. She continued, “If we

are not pulling together, aren’t working together, it

represents a wasted effort. If we move ourselves in concert

toward the common vision, we can achieve our goals

without difficulty and will truly elevate SRF-JRMC to a

higher level of excellence and greatness.”

Izumi Hamada, Engineering and Planning Department,

Sasebo detachment, said that the briefing they received

was a good opportunity to get to know the future direction

of the command. “As a matter of fact, I am sure everyone

understands what we are really all about and how each of

us has a role in helping the SRF-JRMC achieve its strategic
intent,” said Izumi.
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During the session at the Showboat Theater, 347
employees of SRF-JRMC Sasebo detachment were
briefed on the results of the 2007 Strategic Plan and
introduction of the 2008 Strategic Plan.
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Capt. Stephanie Douglas, commanding officer of SRF-
JRMC, reported results of the 2007 Strategic Plan and
introduced the 2008 Strategic Plan during the 2008
SRF-JRMC Strategic Plan All-Hands Briefing in Sasebo.
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Forum educates managers on strategic intent
between the Japanese

middle managers and the

commanding officer for
discussion and resolution

of problems of general

interest. Participation in

this group is open to all

managers.

According to Akashi,
SRF-JRMC shifted the

purpose of MMF in 2007

to be more specific to the

roll-out of the Strategic

Plan, sharing information

in an interactive way to

more deeply understand

how they can support and
translate what must be

done in each area to

execute the plan.
MMF benefits the

Story and photos by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) recently

completed the command’s Middle Managers
Forum (MMF), which ran from Jan. 23 to 28 at SRF-

JRMC Sasebo detachment and in Yokosuka. The MMF

consisted of both Japanese and English sessions, with
more than 100 personnel attending in Sasebo and more

than 300 attending in Yokosuka.

The MMF was held in addition to the Strategic Plan
All Hands Event which presented the Strategic Plan to

the entire workforce. The main purpose of the MMF was
to provide a more detailed explanation of the Deliverables

required to meet each of the Tactical Goals.

Middle managers are the supervisory employees who

are between the Executive Steering Committee (ESC) and

the general workers. They are the people who directly

interact with the general employees on a day-to-day basis.

“They are the key personnel who ensure participation

of the general employees in accomplishing our goals in

the strategic plan. Therefore, it is very important for them

to have a good understanding of the plan so that they are

capable of engaging and guiding their employees in the

right direction,” said Alicia Akashi, director of Strategic
Plan division here.

In order for employees to better understand the

Strategic Plan, a “line of sight” is needed to be established,

providing tlie middle managers with information, guidance

‘ and direction so that the information becomes part of their

daily business processes. The first step in the “line of

sight” was the Strategic Plan All Hands Briefing. The

' primary purpose of the event was to increase employee

awareness of where their organization is heading and

having a common shared vision. The next “line of sight”

step was the MMF. To complete the work required by

SRF-JRMC’s mission requirements, the middle managers

are the key to educating and motivating the workforce.
David Lewis, an attendee for the MMF said, “The

better informed middle-level managers are, the more

effective the communication up and down the chain of

command. If we can’t effectively explain the strategic

plan to the employees, they’re likely to think it’s just

another passing management fad.”

MMF originated in 1999. The purpose of MMF at

that time was to provide means of direct communications

Japanese Tactical Goal (TG) leader Takenobu Sekiguchi, briefs Japanese middle
managers at SRF-JRMC Sasebo detachment on TG2, “Shaping Our Workforce”
during the Middle Managers Forum in Sasebo.middle managers and the

people who work for them

and directly contributes to

the success of the Strategic

Plan. During the forum, the middle managers are

provided with the right tools to deliver the required
information to the people who work for them. As the

middle managers roll out to the next lower level, it gives

the employees awareness of their role in accomplishing

their goals. It connects each and every member to their

Strategic Plan and gives them a sense of ownership.

officer in charge said “The Middle Managers Forum

amplifies the briefing on a much more detailed level
allowing the middle managers to do a thorough briefing
to their employees.”

“1 think that MMF is a must since I am in a position

to tell my people about the Strategic Plan. The All Hands

Briefing presented the big picture. The MMF explained
it in more detail so that I gained a better understanding

and am able to explain it correctly to my people,” said

Kazuya Hayashi, director of Safety Office at SRF-JRMC
Sasebo detachment.

This year, the middle managers are required to

provide their progress report in person to the ESC and

explain what they are doing to support the plan. It has

to be specific and actionable and not just statements of

“I support the plan,” according to Akashi. “Capt.

Stephanie Douglas, commanding officer and all the ESC

members want to know what the middle managers and

their work units are doing to make the Strategic Plan a

reality. We view this as an opportunity to ensure

alignment and identify any barriers in meeting our

goals,” Akashi added.

“When the middle managers understand the roles in

their respective areas to meet our goals, they instill trust

and improve their credibility with their own people,”
said Akashi.

Lewis said, “MMF helps us to better understand

linkages between the Strategic Plan and how our work

units contribute to meeting that plan.”

MMF is about sharing information in an interactive

way to help the middle managers to more clearly

understand how they can support and translate what must

be done in each of their areas to execute the Strategic

Plan. By better understanding the details of the plan,

they can better help their subordinates understand what

specific role their group has in meeting each TG.

Cmdr. Stephen Williamson, Sasebo detachment

MMF,
T7)qj|]^ ^o

m 77 $ ^ C i ^ SRF-JRMC (± 2007 UMMFc7) | i {]'-} L, ''i-Sc

9 ^^ ifS L J: 0 m ')

(Dmw^ht Lfzo

MMF(i' 1'Hi]f K'Cfi < Vt Fij^ 7) /c b

pl'iC 1,'itFo 11, Whil uIF4-'J-;l^o

:j'~ )l(DW&(Dfz V;>(DFLlil

(D # pii] ^ (ill L "L -2) 77

Xtl h,ifi^(7)ii;SRF-JRMCIF

$/vo

SRF-JRMC(9f;c:$iH L ''PlcB^i.ij- pf'i

El ^ la y □ L X (7) - fill t

V'.?) :: t

Ex 7 > T 7"+F 7 E J y

7"y T E J x-f 7 XU

xji ^UM O /wO

Hmm Lx^^z mmi'p 9 ^ 7 - 'j> unmt ^ i-i i immet^^idj
It i-o T V'o J

iiiici^ft.ii-pt'i ^ i-'/rummir^ ^ t L T o r,

Fr:liH)t'MiTrEFc7)x f- 7 r > ● 7 y 'J r a 7 > 9
muzo rxwj < jt

, MMFliF 9 L-CV^^ 1-0 j
r± vkliEpl'i uE f (;fzc y ●?) X Eii- (17b 7) -c\

MMF-C

(i J: 9 (it Lyo tecoy, J: 9 itirKCtt LT
\yMxm\xbtx\ tmm'jywox

L > 'picWftiil piii Fca6 {zi^mh'X: 'j X^Z)
mzi/j^uix^^z>o y7)'EliI'f,'ni, rzxu'PicwfE,ii-iifii^

tv'l T ') < M-c'litfi'Tiiij

T)-?' "C (i b ^ ' F IRjf I ^ A/o XL- c ^ tvl t /Co

11 ijyVf7.x 1 7 ■ XX'7 Xk\>L.t xxmsc7)7 >
li. F DJib7)fill KA'iRliithiij-piii^'Jiiti^y^7)

iz F'TbfFurt]X-jXZ^ X^ til 9 fzV 'o ElL'i- ,'r t liiiiPili^^XH
AblEjct^ X-70i:H1-^ 7j|mJ1T^|m|-(71-^ jjx\
F"AA'H?7'7‘#j^7b7'7'^i)tv'iTi L^r1-^ -ocoftit/'iFjlilx.'C

J
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established “Line of Sight” plan providing information, guidance, and command
direction to the middle managers, during her opening remarks at the Middle
Mangers Forum in Yokosuka.

SRF-JRMC(7)Xx 7 x-- ● XXxX

^-jfZo X7)LUfUi. SRF-

JRMCy'[E']tJ'1 IjE'L iEMArC
-7' 3 > >11 ^7)f;FY;ii.yiir!i7)|iij li-elbo fzo E7 T >

XXXZ Ej 7)tf-;X7.X yXimiFXib^fZo SRF-JRMC7)Fii

i)Xi^hiifzf^Bi:';(l)^tz,izii. vtmiXL'VXLX

z>Uiik^z ^xz>iix'tti:z>(Dm'WKvnritzo

MMFC L fzr C 7 K ● 70 T X ^ Alt 7 1

\-oyizmmVfXZ^ztli. E!tHi^^^lii]7).Q;M]tii
LJ: ^)mLmxXo f;£jFUU«EEpi'i7)'xl)1E(i9U.iii'!9Mi1i=i
Itjiii\ Ftm\lifzfzT)%mn. i-.t)-m\i7)x 71x-xfx
XlZfj: 9 tto J

M\Flil999T-i;/7/?i6hiifzo '9lit7)MMF7)EII'Ejti,

}miM^^:Mz^ztf)'^i\\'Xz^n)jXmxxz>ztxi^)-mzo zt)

iF7)jT-tii^/v/>
izri

cfayctp
yl"l.

I (SRIbJRMC) (±

Fnlii-ttF/tiTry 1 ± 1 j ] 23111:L‘- A: f^n, miVi'l'C1 i 1J i 28 El A' Xu
t-.fzH\m:UXn7-7u (MMF) myxfzo AmmiM-
izizj{,7)y >ymx7)ii 7 V 3 > utHt ^ii. wxLmyrri

T'It 101 Xu WiWi'i-c-1±304X.7)11' llij'^XEf nfxmw L Aio
MMF(±SRF-JRMC7) YXoC jfi ii ^ A: io ii 7XXX;X'plclith,EE

X\X\\zmm7)\m'i\-Xhixfzo MMF7) liArlKEjli,

XZoZt fZo

xminr(yiihi.mnxi^ilk ieso t7)\x\xmy7)k

E'lMll]

mi

Yrr.



^ahawk-Umitaka Ship Repair Page 11, March 7, 2008

Prototype device works well to stop paint droppings
never goes down into the water or the ground.” he said.

Since Sailors routinely use JLGs that are designed to

position personnel while they are painting, the new device

embers of Ship Repair Facility and Japan needed to be an appropriate length so as not to limit its
Regional Maintenance Center’s (SRF-JRMC) use to the length of the man-lift. “The device was designed
Environmental Office recently conducted perfectly to fit the JLG and worked as we expected. We

“prototype device testing” with a little help from a USS
Kitty Hawk (CV 63) Sailor.

Story and photos by Keiichi Adachi,
CFAY Pubilic Affairs

particular project. The team worked on the template using

a model made from cardboard box pieces and duct tape
to formulate the idea and then had it manufactured. The

design just tested is an enhancement of the original request

made during fabrication but maintains a majority of SRF-
JRMC requirements.

“The office required that the device be of an
appropriate length to ensure the paint area is not limited
to the width of the man-lift. Consideration was given to

the diverse nature of today’s military; therefore, the weight

of the equipment had to be light enough for one or two

persons to handle,” said Jonathan Hook, supervisory

environmental protection specialist.

The obvious benefit of using the device is the

prevention of environmental violations and to assist with

preserving one of our natural resources. This will initially

benefit all homeported ships but will also benefit everyone

by displaying a positive attitude toward being good
environmental stewards. The Environmental office

believes that everyone benefits from every small effort

made to preserve our natural resources and that the new

device may be used for other events tliat potentially impact

the open waters of Japan.

M
are very satisfied with the result, but minor improvements
can be made,” explained Environmental Engineering

The prototype device, made of aluminum metal, is Technician Wade Mirick.

used to prevent paint from dropping into the water or onto

the ship's deck during painting operations. The hope is

to decrease/prevent reportable and non-reportable spills Support and Technology Transfer (FASTT) team. They

from entering the open waters of Japan. Seaman Lopez
Fidel from USS Kitty Hawk, said that he thought the
prototype worked, preventing any paint from falling down
to the ground. “I think it is a good device that we can use

on the man-lift (JLG). The big difference is that before

the paint usually drops down, it would have no control.

Now the paint just falls into the prototype device, so it

The idea for the device came up after a finding in the

site survey and a recommendation by Field Activity

offer solutions to environmental and maintenance problem
areas and share the latest technology from the field with

service members. The Environmental office accepted
responsibility to test and evaluate.

Environmental office Director Clark Hataishi assigned
members of his office to follow up on the EASTT

recommendations and assigned a team to take care of this

\m
5 ●ft

Team members of SRF-JRMC Sasebo- K -i_

detachment, FISC Sasebo detachment and local

shipyard contractors pose for a group picture
after the Continuous Maintenance Availability
Coin Presentation ceremony.

Photo by Masami Sato

CTF 76 recognizes
workers of SRF-JRMC

Sasebo Detachment
SN Lopez Fidel from USS Kitty Hawk {CM 63), paints the ship to demonstrate how the new device hanging off

of the man-lift (JLG) works to prevent paint from dropping onto the deck.

Capt. Brian T. Smith, deputy commander of
Expeditionary Strike Group 7, also known as
Commander, Task Force (CTF) 76, recently

acknowledged 50 Continuous Maintenance
Availability team members during a Coin
Presentation Ceremony. This was the first
official recognition by CTF 76 of the tremendous
efforts of the Ship Repair Facility and Japan

Regional Maintenance Center (SRF-JRMC)
Sasebo detachment.

The team consisted of 42 employees from

SRF-JRMC Sasebo detachment, two employees

from Fleet and Industrial Supply Center (FISC)
Sasebo detachment, and six local shipyard
contractors.

“Today’s ceremony is especially important as
it will be the first time that we will recognize the

tremendous efforts of not only the SRF-JRMC
team but our FISC partners and some of our local
contractors,” said Cmdr. Stephen Williamson,
SRF-JRMC Sasebo detachment officer in charge,

during his speech. “The people that will be
honored today are just a small part of the
tremendous team that exists here in Sasebo to

support the ships. We understand that each one
of you and our great partners contributed to the
successful partnership that makes Sasebo the
best place for support,” he continued.

“The success of our ships in meeting their

operational commitments is directly linked to the
efforts that all of you devote to your profession.
Our lives depend on our ships and our ships
depend on you,” said Capt. Smith during the
ceremony.

Mari Shibao, a translator at the Sasebo
detachment, described the ceremony as an
“honor,

have the ship ready for operation,” said Shibao.
CTF 76 is responsible for conducting

expeditionary warfare operations to support a
full range of theater contingencies, ranging from
humanitarian and disaster relief operations, to

full combat operations.
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Jonathan Hook, supervisory environmental protection
specialist, explains to USS Kitty Hawk(CV 63) Sailors
how to hook the device to the man-lift (JLG) while

Wade Mirick, environmental engineering technician,
and Rei Isobe, engineering aid from the SRF-JRMC
Environmental Office look on at berth 8.
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SRF-JRMC conducts successful barge inclining experiment
Story and photos by Keiichi Adachi,
CRAY Public Affairs

S
hip Repair Facility and Japan Regional
MaintenanceCenter (SRF-JRMC)recently

completed successful and safe barge inclining

tests on Barges YR-85, YR-95 and YR-96.

The three barges had been in dry dock since May 2006

and had been rebuilt on existing Navy hulls. Over 95
percent of the conversion work for the overhaul and

modification of the barges was done by a combination of

SRF-JRMC shops, Puget Sound Naval Shipyard and
Intermediate Maintenance Facility (PSNS/IMF) shops and
several contractors.

To conduct the test successfully, the barges needed to

be floated steadily in flooded dock six and remain steady

with no wind. “The purpose of an inclining experiment

is to determine the true transverse center of gravity of

any floating vessel," said Lt. Cmdr. Scott Bailey, Ship

Superintendent for the CVN Barges. The incline

experiments are required after initial building of any vessel

prior to transfer of ownership to provide the initial baseline

stability profile."

According to Bailey, incline experiments are also

usually recommended whenever any major work is
conducted on a vessel which would alter the fundamental

weight placement, like adding more levels or a new

heavier topside weapon system onboard. In fact. Naval

Systems Command orders inclining experiments on

certain ships to determine whether the center of gravity

has shifted, and why, since the ship was commissioned.

These tests will identify any rise in the center of gravity

due to added weight over a period of years and will

compute the effect of this rise on the stability

characteristics of the ship.
Norm Tindall, PSNS/IMF Naval Architect, led the

experiment and said that the process begins w'ith a survey

of the entire barge to determine the present condition,

known weights, and to determine the vertical center of

gravity of the barges. He explained, “We have known

weights and we set those to certain positions, so we know

exactly the weight movements, and the weight and

distance that is being moved. When the weight is moved,

the vessel heels over, and we measure that angle of the

heel and we plot the heel of the angle verses the weight

I movement to determine the vertical center of gravity of

Members of SRF-JRMC Rigger Shop put known weights onto designated locations as directed by Puget
Sound Naval Shipyard personnel during the inclining test conducted on Barge YR-95.

the vessel." The inclining experiments took three days

and were successfully completed with good results,

Tindall reported.

Bailey stated that the key to success of the barge

inclining experiments was coordination and
communication between all the key players between

PSNS/IMF and SRF-JRMC. “This communication began

last year and was essential in maintaining the timely, safe
and effective inclining testing on all three barges." The

data obtained from the inclining experiments will be

utilized to develop a full incline report and to recommend

any changes required to improve stability.

According to Tindall, it usually takes eight hours or

so to complete an entire inclining experiment. Most of

that time is spent making arrangements for the experiment.

Measuring the angle of the heel just takes an hour. This

time the average inclining experiment took only six hours.

“We had good preparations for these inclining

experiments. We were in communication with SRF-JRMC

workers. Beforehand they knew exactly what we were

expecting, what we needed to do our joh here. They were

very helpful in preparing all the barges for the inclining

tests. We had already given them the locations where we

needed the weights and they had all that and were ready

to go before we got here. We were provided with good

preparations, survey and cooperation from all the crew
here at SRF-JRMC Yokosuka throughout the evolution,"
Tindall said.
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SRF-JRMC introduces environmental management system
implemenl bilingual EMS awareness training for all
produetion and production support personnel;
identify and document SRF-JRMC significant
practices, aspects and impacts to the environment;

develop objectives and targets for reducing
environmental impacts and supporting mission
priorities; develop an EMS manual to ensure the

most accurate data is displayed; conduct workforce

training to ensure individual competence and
responsibility to assure attainment of targets and
goals; develop a management review procedures;
and conduct one internal assessment and

management review this year.

The Environmental Office provided computer-
based EMS awareness training in English and
Japanese to all SRF-JRMCYokosuka and Sasebo

personnel. They also provided classroom EMS

awareness training to all Japanese workers without
computer access.

“In-depth training on how to plan and implement
EMS Implementation training was given to the SRF-
JRMC EMS Implementation Team, theTG-1 Technical

Compliance EMS Process Action Team, the TG-1

sponsors, the group masters, and all shop and code

hazardous waste coordinators. All of these groups make
up the SFR-JRMC team who will play the largest role in
implementing an effective and dynamic EMS program at
SRF-JRMC,” said Ricafrente.

The EMS awareness training is designed to allow
individuals to build the foundation for SRF-JRMC EMS

program in accordance with the Navy Standard. It will

also help employees identify and eliminate waste through
continuous improvements or “Lean” events.

One recent Lean event was held by the Marine Internal

Combustion Engine Shop. They wanted to improve and/or

eliminate an environmental issue with freon gas-related work

processes. The shop used to clean centrifugal refrigeration

systems on board naval ships using a freon gas called R-

113, which is a banned item in Japan due to air pollution and

its adverse effects on humans. According to Naval Ships’

Technical Manual Chapter 516, “the U.S. Navy discourages

Story and photos by Kelichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) met an

important Strategic Plan 2008 Tactical Goal (TG)

deliverable recently by providing training for the

implementation of its Environmental Management System
(EMS).

The Environmental office introduced EMS to all

employees as the result of Presidential Executive Order

13148, “Greening the Government through Leadership
in Environmental Management.” This order mandates

each federal agency including the Department of Defense

to implement an EMS. In addition, the Department of
the Navy Implementation Policy and Self-Declaration

Protocol of March 8, 2005, requires that Navy installations

to have a fully functioning EMS by the end of fiscal year

2009.

Hazardous waste coordinators from various SRF-JRMC

codes and shops attend the Japanese Environmental
Management System (EMS) awareness training.
SRF-JRMC(7)fiz? b

According to Christine Ricafrente, an Environmental

Engineering Technician who leads parts of the EMS

training - an EMS is the part of an organization’s overall

management system that integrates environmental

concerns and issues in the organization’s management
processes. An EMS addresses organizational structure,

planning activities, responsibilities, practices, procedures,

processes and resources for developing, implementing,
achieving, reviewing and maintaining environmental
policy.

the use of R-113 becau.se of lost time and high safety costs

associated with its ii.se.” As a result of the Lean event, the

shop eliminated 35 freon gas dmms by returning the dmms,
using the proper procedures, to the U.S. Fleet and Industrial

Supply Center Yokosuka, a supply chain of the U.S. Navy.

The shop will no longer clean centrifugal refrigeration

systems with the banned freon gas. Disposing of the 35

dmms also aided in the recoveiy of an additional 588 square

feet of space.

The Environmental Office explained that an EMS is

not another environmental program - but a whole new

approach to environmental management. It is a

management tool that provides a roadmap for improving

existing environmental programs and for controlling the

environmental impact of its activities, products and

services, to continually improving its environmental

performance, and to committing to sustainable

development as a strategic objective. “One of the most

critical steps in the planning process is gaining top ^

management’s commitment to support EMS development

and implementation,” said Ricafrente.

Ricafrente also stated that an EMS enables an

organization of any size or type to control the impact of

its activities, products or services on the natural

environment, allowing it to not only achieve and maintain

compliance with current environmental requirements, but
to recognize and proactively manage future issues that

might impact mission sustainability.

According to the monthly newsletter issued by the

Environmental office, their goal is to implement an EMS

program to ensure continuous improvement in

Environmental Compliance and Pollution Prevention. As

part of EMS implementation, members develop and
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The SRF-JRMC Marine Internal Combustion Engine

shop properly disposed of 35 drums of freon gas,

allowing the recovery of 588 square feet of previous
storage space. The shop will no longer clean
centrifugal refrigeration systems with the banned
freon gas.
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Participants of the Environment Management System
(EMS) English awareness training ask questions about
electrical gilding systems in the SRF-JRMC Electrical
shop, while Christine Ricafrente, environmental

engineering technician, jots down the instructor’s
advice during the on-site training.
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Apprentices become journeymen in graduation ceremony
the world. The Apiirentice

Program was established
with a view of maintaining
this tradition of excellence

by allowing senior workers

to jiass on their knowledge

and skills to younger

generations.’'
Hashimoto concluded

his speech by saying, “Life

is a continuous study. 1 truly

hope that you keep your

desire to improve yourselves

forever and grow further as

members of society and

develop into trustworthy

technical experts at your
workplaces.”

Machine Shop Head

Katsuyuki Komine, joined

the apprentice program in
1986 as a student of the

second apprentice program.

His motivation to join the

apprentice program was the

opportunity to become a machinery engineer for ship repair,

and learn the English language and culture in an American
environment.

“I believe that the apprentice program is an outstanding

program. The program is very effective for fostering

personnel training at SRF-JRMC,” said Komine.

One of the 12 graduates, pipefitter Kaname Nakano, said

that he experienced a lot of things that he could not have

done had he not joined the program. ‘T had a hard time

throughout the required four year training, but now 1 think

all that training was good for me,” said Nakano.

In his remarks to the graduating class. Production

Engineering' Superintendent Sadayoshi Sato said, “Your

graduation is a result of your continuous effort to learn the

technical knowledge and the physical skills of your trade

along with the assistance of your supervisors and senior
workers. In addition, we should all acknowledge that you

benefited greatly from the enthusiastic efforts of your

English teachers. Thanks to them we will have better
communications with our primary customer, the 7th Fleet,

By Keiichi Adachi, CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) held their

2008 Apprentice Graduation Ceremony March
14. at the Yokosuka Officer's Club.

Twelve graduates successfully completed the intensive

four-year training program and became journeymen in
their trades.

Yokosuka Defense office Chief Norihiro Hashimoto,

was the distinguished guest and speaker at the ceremony

attended by approximately 40 SRF shop and department

heads.officers, and friends and families of the graduates.

SRF-JRMC Commanding Officer Capt. Stephanie

Douglas said. “You have all done a magnificent job in

completing your apprentice program. It is w'onderful to

see you make it to this important day.”

“Today, our graduates are entering a work environment

characterized by tremendous change. The ships we will

be working on will be more modern and our facilities,

tools, and processes are continuously being upgraded to

better support them,” said Douglas.

In thel980’s a considerable number of highly skilled

SRF craftsmen retired or approached retirement age.

Because of that, it became necessary for the command to

develop an adequate pool of technically trained and highly

skilled craftsmen to maintain the high level of work.

Soon after, the SRF Apprentice Program, which was

developed and established in 1985 for Japanese

employees, and patterned after successful apprentice

programs at other U.S. Navy shipyards, played a leading

role as a source for creating these skilled craftsmen.

The four-year weekly program consisted of 5,284

hours of on the job work experience, 560 hours of trade

theory, 248 hours of general study, and 980 hours of

English training. To date, there are more than 550

graduates who form the core of the ship repair workforce

at Yokosuka to “keep the 7th Fleet operationally ready.”

During his speech Hashimoto stated that SRF-JRMC

is proud of its 60 year tradition, since its founding in 1947

and of its reputation for significant accomplishments in

its logistic support of the 7th Fleet and many other ships.
He stated, “I have heard that the superior technical level

which has been achieved here in SRF-JRMC is highly

rated not only in the United States, but also in the rest of

A

A

APPRENTICE PROGRAM

0 GRADUATION
Class of 2008

Main leaders of SRF-JRMC, guest speaker, and new journeymen gather for a group
picture after the 2008 Apprentice Program Graduation Ceremony.

Photo by Yuhji Kawabe
SRF-JRMC<7)fi3l#.
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on the deck plates.”
At the conclusion of the ceremony, Douglas and the

group masters presented the graduates witli their certificates
and pins while proud family members and friends

applauded the 2008 graduating class.

When the ceremony had concluded and the group

moved to the reception area. Fire Control Instmment Repair

Ryouhei Mizuno, made a speech on behalf of the graduates.

Mizuno said, “We became apprentices four years ago

and have received a lot of training which has been very

helpful to us - especially language training. It was

impressive because at the beginning of the course, we were

afraid to speak English and if we spoke Japanese, we

received a penalty. It was hard, but we enjoyed it,” said ^
Mizuno.

All of the apprentices who attended the graduation

ceremony have reached this first common goal; however,
this is not the end. They have many more goals to reach as

they face the excitement and challenges of their professional
work.
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SRF-JRMC Deputy Commander Cmdr. Kenneth
Depew, joined the journeymen during the reception
for toasting their completion of the apprentice
program and future success.
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Main leaders of SRF-JRMC and participants of the

ceremony look on while the journeymen deliver their
speech at the beginning of the reception.
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SRF-JRMC receives 2007 CNO Safety Ashore Award
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional Maintenance Center (SRF-JRMC)
Yokosuka’s commitment to safety was highlighted recently as the command
was selected by the Chief of Naval Operations (CNO) to receive the Fiscal Year

2007 Achievement in Safety Ashore Award for Outside the Continental United States
Industrial.

This awai'd recognizes Navy activities that have demonstrated the best occupational
safety and health programs within each of their respective categories. Each and every

member of the SRF-JRMC’s team should take pride in this accomplishment, especially

since everyone worked extremely hard to imbed a safety culture that makes working

safely a genuine priority.

For several years, SRF-JRMC has made significant strides in reducing mishaps

throughout the organization and has been busy educating and energizing employees to
look out for both themselves and their co-workers.

“Selection by the CNO is a tremendous honor and validates the outstanding efforts
and commitment of the entire SRF-JRMC,” said Hitoshi Kato, Safety Manager at SRF-

JRMC. He continued, “The strategy of our safety team has been innovative, engaging

and responsive to the needs of the workforce. This is a great incentive for all SRF-

JRMC personnel to improve our safety and health program and develop a solid safety
culture.”

According to Kato, the key elements to receiving the award was the 58 percent

mishap reduction in fiscal year 07, the deep involvement in the safety and health program

by supervisors. Lean activities, and safety achievements in each program.

Some of the many actions taken by the command that resulted in this selection include:

placing strong emphasis on leadership, ownership, and accountability, which increased

chain-of-command involvement in the safety program, providing special training and

education on operational risk management (ORM) for all employees, both industrial

and administrative, enabling them to anticipate and mitigate hazards through the use of

ORM’s process, and heightening ergonomics safety awareness of all employees.

On behalf of Williams Ryzewic, Deputy Chief of Staff for Fleet Maintenance,

U.S. Pacific Fleet, Kelly Wong, Commander, U.S. Pacific Fleet Ship Repair Facility

Program Manager for Fleet Maintenance, presented a letter of appreciation to Hitoshi
Kato, Director of Safety Manager at SRF-JRMC during the SRF-JRMC command
brief.

(Left) Deputy Chief of Staff for Fleet Maintenance, U.S. Pacific Fleet Kelly Wong,

Commanding Officer SRF-JRMC Capt. Stephanie Douglas, SRF-JRMC Director of
Safety Manager Hitoshi Kato and U.S. Pacific Fleet SRF Program Manager for

Fleet Maintenance Clifford Sanden display the Letter of Appreciation awarded to

Kato for his contribution to SRF-JRMC earning the 2007 CNO Safety Ashore Award.
SRF-JRMC ^ ● UX‘

SRF-JRMC^%fXx7r-- ● 7'^ 7

like especially to recognize, Mr. Hitoshi Kato, and his staff of Japanese personnel, most

notably for their contributions, specifically in communicating U.S. standards into

concepts understood in both Japanese and U.S. cultures. Their efforts in this unique
bilingual environment can not be understated.”

According to Kato, his office will be conducting more effective safety training and

inspection and also performing Job Safety Analysis and Hazard Recognition training to
improve individual hazard recognition abilities to achieve a “zero” mishap workplace.

CNO shore activity winners will be forwarded as the Navy’s nominees for the

Secretary of the Navy (SECNAV) Award for Achievement in Safety Ashore, with the
announcement of winners expected in April.

The letter stated, “This is tmly a well deserved award as the Navy’s fifth and newest

shipyard; providing complex, high risk, heavy industrial repairs, while under challenges

of high operational tempo and preparing for a forward deployed aircraft carrier. I would
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SRF-JRMC offers coins for Sailors contribution on board USS McCambell

Story and photo by Kelichl Adachi, CFAY Public Affairs

Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC)
Environmental Team recently conducted a pier side environmental surveillance on

USS Campbell (DDG 85) and rewarded several Sailors for their environmental efforts
by presenting them witli a newly designed Environmental Command Coin.

Sailors on board the ship were conducting grinding operations on the outer hull
utilizing a paint float. The Sailors had designed a secondary containment using a
tarp that totally enclosed the back of the float. In addition, they placed the tarp
around the sides and on the front of the float to prevent debris from the grinding

operations from falling into the waters of Japan. The innovation used for the tarp
design and the environmental awareness demonstrated by the crew of McCampbell
to protect Japan’s environmental resources when conducting outer hull grinding
operations is to be commended.

The SRF-JRMC Environmental Office developed a command coin to be presented
to personnel who display continuous improvement in Environmental protection, pollution,
prevention and compliance. They hope that this new coin will help promote environmental
awareness and stewardship among workers onboard ships, in the shops, and those located
at tJie many industrial work.sites of SRF-JRMC. Recently the environmentally themed
coins were presented as an incentive reward and special recognition to workers who
have developed innovative means of pollution prevention in an effort to perform their
work operations in accordance with environmental regulations.

BM2 (SW/AW) Preston Rodgers, BM3(SW) Brian Theall, BM3 Brett Butler, and
CT2 Ronnie Miller, proudly display the coins they received from the SRF-JRMC
Environmental Office in the wardroom onboard USS McCampbell (DDG 85).

USS McCampbell is an outstanding example of compliance with the Japan
Environmental Governing Standards and is a model for other ships to follow on the
waterfront in conducting outer hull preservation.
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28 new apprentices join SRF-JRMC community
In thel980’s a considerable number of highly skilled SRF craflsmen retired

approached retirement age. Because of that, it became necessary for the command to

develop an adequate pool of technically trained and highly skilled craftsmen to maintain *

the high level of work. Soon after, the SRF Apprentice Program, which was developed

and established in 1985 for Japanese employees, and patterned after successful apprentice

programs at other U.S. Navy shipyards, played a leading role as a source for creating
these skilled craftsmen.

Before closing, Douglas stressed three things to the new apprentices beginning their
careers at SRF-JRMC. The first one was their “honor” in every aspect of their jobs and
being honest in their work ethic, dealings with their co-workers and personal lives. The

second one was their “mind” on their way to becoming craftsman; but much more to -

SRF-JRMC than Just someone skilled with tools - because each of thenvpossesses the
most powerful tool, which is the human mind, and to use it constantly to do their work

smarter, safer and better. The last one was their “energy” to improve SRF-JRMC;
certainly to make it more productive and more efficient, but also to make it a better

place to work. SRF-JRMC must be careful not to fall into the trap of accepting “good
enough” because it is the enemy of “better” and it limits SRF-JRMC’s growth as people,
a shipyard and a nation.

“So as you begin your training at SRF-JRMC, remember those three things I ask of

you; your honor, your mind and your energy to make SRF-JRMC absolutely the best we

can be,” concluded Douglas.

During his speech Amano stated that he thinks they have an ambition to become a

superior engineer, and build and repair ships, accumulating experiencein various duties
in the field after they have finished the four-year apprentice program, and that they may

have to face difficulty during the course of the training. “However, I hope you will truly

become members of able engineers of SRF-JRMC after going through the training,

encouraging and helping each other, sharing their joys and sorrows, by the SRF-JRMC’s

proud motto, “Nan Demo Dekimasu -We can do everything,” Hashimoto said as he
concluded his remarks.

In closing, SRF-JRMC Production Officer, Cmdr. David Price, gave each of the

apprentices a colored hard hat to welcome the new employees into their shops and

emphasize the importance of the safety program at SRF-JRMC.

Kazuyoshi Osanai, the youngest of the apprentices assigned to the Shipfitter Shop,

performed some ship repair welding work here before he joined the apprentice program.

“1 was working on base as a contractor and often heard of the apprentice program. I

really wanted to be a member of the program. I am so happy now,” said Osanai.

Daisuke Ito, the oldest of the apprentices, processed various metals for parts of

trailers, military tanks, and fire engines in his previous job. He stated, “My dream was

to have a job working in American culture and the apprentice program provides me ^
with opportunities to acquire skills and techniques as well as English speaking capability

throughout, so I applied to the program and became an apprentice. 1 really want to be

a good craftsman who speaks English well.”

After the orientation sessions, the apprentices will begin their four months of

familiarization in shop skills, followed by four weeks of English Language Training,

eight hours a day. Those who want to continue English Language Training may study an

additional 24 weeks, four hours a day.

Story and photos by Keiichi Adachi, CFAY Public Affairs or

s
hip Repair Facility and Japan Regional Maintenance Center (SRF-JRMC)
welcomed 28 new apprentices during a welcome aboard ceremony held on April

I. This is the 24th year of the SRF-JRMC apprentice program.

Deputy Chief of Yokosuka Defense Office Amano Yoshio, was the distinguished

guest and speaker on behalf of Yokosuka Defense Office Chief Norihiro Hashimoto.

During her opening remarks, Capt. Stephanie Douglas, SRF-JRMC Commanding
Officer stated, “You have been selected to be the inheritors of this world renowned

tradition, that this legacy carries with it a heavy responsibility, and that you are expected

to always continue our reputation for excellence in ship repair.”

SRF-JRMCCommanding Officer Capt. Stephanie Douglas provides a “Welcome
Aboard” address to the 28 new apprentices during the opening ceremony for the
new Apprentice Class.
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“You will learn many things from our superb craftsmen and technicians, but your

education will not end with the completion of your apprentice training. With the

continuing advances in technology, our ships are becoming more and more complex, so

it will be necessary for you to continue your education to keep pace with this technology.

As the technical requirements become more stringent, you will also need to constantly

refresh yourselves, ensuring you know and comply with the latest requirements to make

sure you provide the quality and safety to the crews of the ships we serve,” said Douglas.

SRF Yokosuka has long been proud of its reputation for significant accomplishments

in its logistic support of the 7th Fleet and other customers. Such accomplishments are

largely dependent upon the highly developed skills and technical knowledge of its
craftsman.
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SRF-JRMC joins Spring Festival to share in fundraising chance
Story and photos by
CFAY Public Affairs

Keiichi Adachi,

R
eccnlly, the Chief Petty Officers Association
(CPOA) and Blue Collar Association (BCA) at
Ship Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC). Yokosuka participated
in the U.S.-Japan Spring Festival to share some American
^^pirit with our local Japanese community and to holster
tundraising etforts to support several local charities
including Miura Shiratori-en, a home for mentally and
physically challenged students and residents and Shinsei-
l<ei, a local home for battered and abused women and
children.

The ideal Spring day weather April 6 enhanced not
only the friendship between the U.S. Navy and Japanese
community during the Commander Fleet Activities

Yokosuka (CFAY) U.S-Japan Spring Festival, but also
provided SRF-JRMC CPOA, BCA, and many other
volunteers with the opportunity to set up booths to sell
burritos, shish kababs and soft drinks.

Working a three-hour shift, more than 40 members of
the CPOA, BCA, officers wardroom and civilian

volunteers worked as a team to do the set-up, prepare
foods and work the grills.

Chief Gunner’s Mate (SW) Joseph Langone of SRF-
JRMC Combat Systems Department explains the purpose
of their activities, “Since we are a nonprofit organization,
the money raised from our fundraisers goes toward support
of local charities and our Morale,Welfare and Recreation

(MWR). Our goal this year is to raise more than 100,000
yen to donate towards this effort.’’

Chief Cryptologic Technician (Technical) (SW) James

Northrop, SRF-JRMC's MWR treasurer, said that a key
element to the success of the fundraising event is to plan

ahead, such as timely booth set-up, early preparation of

foods, keeping up with the grills, and prepare for customer
service.

“We sold out of our delicious shish kababs earlier than

expected, and our members helped rai.se approximately
$1,300 for the CPOA, I really appreciate their efforts and

teamwork throughout the event,’’said Northrop.

While ET1 (SW) Manuel Tamayo wraps burritos and FCCM(SW) Sean Mannion dishes out red rice, ETC(SW/
AW) John Maze at the cash resister, looks after customers with a smile during the U.S.-Japan Spring Festival.
ETI(SW) 7-XJU ● FCCM (SW)'>a-> ● ^ 5

#lt^I^(7)ETC (SW/AW) V3> ●

Electronics Technician 1st Class (SW) Manuel

Tamayo, BCA president, also expressed his appreciation
for all the support from command personnel, that the BCA

would not have been able to accomplish their complicated
task without the SRF-JRMC teamwork.

“I had the easy job of Just wrapping burritos during
the festival. We made a net profit of $2,400 for BCA. A

large part of the profits will be used for charity donations

within the local community at the end of the year,’’ said

Tamayo.

The festival also provided the members of SRF-JRMC

with not only the chance for fundraising money, but also

a family event for Ricky Banks, administrative services
supervisor at SRF-JRMC.

Banks said “These open based festivals are great

family events and since a great portion of the funds raised

goes towards benefitting others, my family and I just enjoy
being a part of it.”

Banks enjoyed the teamwork from all, “Everyone seems
to have fun and enjoy working even if sometimes a bit tired.

I think, for the most part, people enjoy being around
laughter and seeing other people happy,” Banks said.

“Even greater when it’s between people of two

countries. My family and 1 hope to be a part of many
more such events.”

“It is always amazing to see Japanese people come to
the base and interact with members of our community. 1

am so delighted and appreciate people’s turnout. It was a

great day to view the beautiful flowering of cherry
blossoms,” said Langone.
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Members of the Chief Petty Officer Association (CPOA), Blue Collar Association (BCA) and volunteers of
SRF-JRMC worked together to keep up with the grills behind their booths during the Spring Festival.
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SRF-JRMC Safety office fosters new apprentice safety awareness
keep you and coworkers safe,” said Silsdorf. “I waul you to go home safely and please
be aware of personal protective equipment religiously and please tell your work mates

to do the same things when you are working in shops.”
“Safety is the most important thing in SRF-JRMC’s operation,” said Kennichi Yokoi,

safety inspector of SRF-JRMC. “So, we provide the new apprentices with safety training

as the first training in their four-year Trade Development Program. I hope they will
understand how important safety is in this command and keep working safely until the
day of their retirement.”

In addition to basic safety training and command standards taught in the classroom,

trainers challenged the apprentices with some practical exercises in the use of harnesses

from fall protection training and masks from a respiratory protection and mask-fit test.

The apprentices also learned employee safety rules according to the SRF-JRMC safety

hand book including, hearing conservation, personal protective equipment (PPE),

emergency situation onboard ships and mishap prevention.
“Training is meaningless if participants can’t understand what has been presented,”

said ShunsLike Nakamura, safety inspector of the safety office. “We can struggle in
choosing training materials and tools for this safety training. I was glad that I saw them

listening to our lecture, enthusiastically.”

“They are actually a core part of next generation of SRF-JRMC,”

said Nakamura. “I expect them to keep themselves safe and healthy

by making the work place as safe as possible while accomplishing a
lot of excellent work.”

Souichiro Yoshizaki, a diver apprentice, said that prior to the safety

training, he looked down on safety and thought the training would he
less informative than it w'as.

“Members of the safety office at SRF-JRMC take safety seriously

and taught us it tenderly. They explained safety deeper and more

detailed in various areas or jobs. Now I understand the importance

of safety. I got more useful knowledge about safety, and I do not want

to lose my life under the water as a diver. I would like to do my best

to reduce accidents and injuries at work by following the safety

regulations and with my coworkers. 1 will pay good attention to keep
the work environment safe,” said Yoshiuzaki.

Another rigger apprentice, Ippei Tobimatsu, paid more attention

to his Job than safety in his previous Job, and he thought that the

safety training at SRF-JRMC would be similar to other private

enterprises. However, Tobimatsu has learned more and become more

aware of safety and felt that safety is very important after completing

the safety training.

“I think that I should make sure of my safety myself while <'

doing my Job. I should not depend on coworkers to keep me safe

or others while coming to work or returning home. We need to

be thinking of safety all the time to prevent accidents or injuries.

I should say safety first, business second, and safety always,”
Tobimatsu stated.

Story and photos by Keiichi Adachi,
CFAY Public Affairs

T
ae Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC)
Safety office recently conducted a three-day safety training session for 28

_ apprentices who entered SRF-JRMC as this year’s Trade Development Program

students. They were armed with safety knowledge that will protect them from potentially
dangerous work environments. This session for the new apprentices will hopefully

foster consciousness before they are exposed to potentially dangerous work
environments.

Lt. Cmdr. Maria Silsdorf, repair officer at SRF-JRMC, presented the 28 apprentices

with certificates and made remarks on behalf of Capt. Stephanie Douglas, commanding

officer of SRF-JRMC, during the closing of the training.

“You learned the most important thing about your Job at SRF-JRMC. Douglas advises

us of the top three items of the command's interest. First is safety, second is safety and

third is safety. You will work in very dangerous work environments. Why safety is so

important, because the measures you take to stay safe while you are doing your Job will

(Left) An apprentice grimaces at the vanilla odor and realizes the importance of properly using
the respiratory protective mask during the training session of a respiratory protection and
mask-fit test.
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(Left) SRF-JRMC Safety Inspector Kenichi Yokoi puts vanilla odor into an
apprentice’s respiratory protection mask during a respiratory protection and mask-
fit test.
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Ship Repair Facility dry-docks USS Cowpens
Story and photos by Keiichi Adachi,
CFAY Public Affairs

R
ecently. Ship Repair Facility and Japan Regional Maintenance Center (SRF-
JRMC), Yokosuka brought the 9,600-ton guided missile cruiser USS Cowpens

(CG 63) into dry dock 5 for her Dry-docking Selected Restricted Availability
(DSRA) in order to maintain the ship operationally ready for action.

A non-docking Selective Restricted Availability (SRA) is usually about a nine-week
evolution and conducted every 15-18 months for U.S. Navy ships in the forward deployed

naval forces. SRAs and DSRAs are scheduled by Commander Naval Surface Forces

(COMNAVSURFOR) located in San Diego, Calif., ensures surface ships of the Pacific

Fleet are properly trained, maintained and sufficiently manned to support military

operations with not only other U.S. military services, but also friendly nations anywhere

in the world, according to Lt. Luc Delaney, ship superintendent for Cowpens at SRF-
JRMC.

Howex er, the DSRA for Cowpens will be for a 12-week period. DSRAs are similar

to overhauls in that they restore the ship, including all sub.systems that affect combat

capability and safety, to established performance standards and including significant
underwater hull work.

“A lot of systems, related to engineering systems, weapon systems and combat systems,

will be upgraded and we have an opportunity during the dry dock period to do an entire
ship overhaul," said Ensign Alison Derr, anti-submarine and public affairs officer of

Cowpens. “As you know, we work underneath the ship to fix propellers, sonar dome and
all structural things beneath the water. If there is a need to do that during a regular SRA
pierside, we would not necessarily have the same opportunities.”

Additionally, a DSRA provides an opportunity to perform hull inspections and

recoating, radiographic surveys of sonar domes and other maintenance related evolutions

below the waterline that cannot be accomplished while the ship is waterborne. The

DSRA provides sufficient time to perform more extensive propulsion plant repairs and

testing that is not possible during an SRA.

Members of Carpenter Shop at SRF-JRMC take care of the line handling to ensure
the ship is centered during the dry-docking for USS Cowpens (CG 63).

continue on her mission,” said Delaney.

Docking officers and ship superintendents oversee the cross cultural workforce from

various SRF-JRMC production shops and port operations throughout docking evolutions.

As in every major ship operation, teamwork is essential to mission accomplishment in

a complicated docking evolution.

“Communication is the important thing,” said Sonar Technician 2nd Class (SW)

Fire Controlman 2nd Class Brandon Fox of Cowpens said that the last SRA period Hoover Ryan of Cowpens. “Communicating with the ship, SRF-JRMC workers, ship
superintendents, and everyone who is involved in the DSRA is always the key element
to complete the dry-docking process and the DSRA.

SRF-JRMC’s dry docks are between 70 and 130 years old. Dry dock 5 was founded

by the Yokosuka Imperial Navy shipyard in 1916. The process for DSRA starts with
laying the keel blocks which .support the ship, making necessary adjustments of the

During the DSRA period, Cowpens should be looking forward to updating the main blocks, filling the dry dock with water, removing the caisson, bringing the ship in and
spy array radar, sonar upgrades and general maintenance which are high on the ship finally, pumping out the water,

repair list as well as painting the ship for overall appearance, particularly exterior
appearances are very critical for the upgrade, according to Fox.

gave the ship a brief period to catch up with much needed maintenance, and to also
focus on equipment that has been degraded for a short while. “Our DSRA period,
however, will allow a broader opportunity to bring the ship back up to speed and to the

fleet standards. Definitely, DSRA is a wonderful opportunity to bring the ship into
much nicer conditions than it was before,” said Fox.

“The dry docks here are very critical to our and the Navy’s mission,” said Delaney.
All 7th Fleet ships are able to be docked in any of the six docks here, so the function

“By keeping USS Cowpens operationally ready, she is able to answer the call wherever that we do at SRF-JRMC is very critical and important in helping us keep the 7th Fleet
she may need to go and by accomplishing this DSRA, she will be more prepared to operationally ready.”
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SRF-JRMC holds ceremony to celebrate new dry dock 6 caisson
and lull died its t'unclion for 67 years. I hope the new caisson will take over the function

and serve tor a much longer term.”
Kashimoto then handed out the ceremonial new key for the caisson to both Dock

Master Akira Kamikaw and SRF-JRMC Carpenter Shop Head Nobuhiro Takanashi while
ceremony attendees looked on.

During her speech, Capt. Stephanie Douglas, commanding officer of SRF-JRMC

said, “I am extremely pleased today to be officiating at this ribbon cutting ceremony.

This is a unique opportunity to accept the new caisson for our largest dry dock, dry
dock 6. Dry docks arc one of the facility elements that make us uniquely a shipyard. A
large concrete hole in the ground big enough to put an aircraft carrier into is not just a

dry dock or, in this case, a graving dock. It is a national asset - the caisson makes this

asset functional. This is one of only 27 graving docks operated by the U.S. Navy in the
world.”

Story and photos by Keiichi Adachi,
CFAY Public Affairs

Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC) recentlyconducted a ribbon cutting ceremony to accept the new caisson for dry dock 6.

The caisson is a floating watertight structure used to keep water from entering a

dry dock while maintenance repair is being performed onboard ships.

More than 30 representatives consisting of Naval Facilities Engineering Command,

Far East (NAVEACEE), Sumitomo Heavy Industries (SHI), Ltd., Sumijyu Yokosuka

Kougyou Company Ltd. and SRF-JRMC gathered at an adjacent office to dry dock 6.

Robert Haynes, director of shops division at SRF-JRMC briefly introduced the history

of the new caisson to start the ceremony.
The last caisson was the original one which was built in 1940 while the dry dock

w'as undergoing construction. It was of

partial rivet construction with an all manual

valve operation system. In 1989, the main

flooding valves were replaced to have
pneumatic operation actuators. Due to the

age of over 60 years, it was determined that

the original caisson would be replaced with
the new caisson in 1997. The new caisson

has almost the same configuration as the

original one. Overall displacement is about

3,000 tons, almost as heavy as a frigate
ship. 1,600 tons of steel and 1,600 tons of

permanent ballast are used. All shell plates

are over one inch thick, according to
Haynes.

During his speech, Hitoshi Kashimoto,

president of Sumitomo Heavy Industries

Marine and Engineering Co. Ltd., said “our

company had accomplished the other

project of building the new caisson for dry-

dock 4 in 1996 and that putting this

experience to good account, we could

finish this project of dry dock 6 caisson,

which is much larger than the one for dry
dock 4.”

“Because SHFs Yokosuka shipyard was at full capacity at the time, nine of the 13

blocks were fabricated at our Saijo facility in Shikoku. We then assembled all 13 blocks

in Yokosuka shipyard’s dry dock. This required us to ask representatives from SRF-

JRMC to visit our facility in Shikoku numerous times for inspections. I would like to

take this opportunity to thank you for your cooperation and kind understanding,” said

Kashimoto. “The previous caisson was built in 1940, and it has been carefully maintained

Douglas also said that the dock master

at SRF-JRMC is the lucky owner of the

important structure, and the Carpenter

shop is the lucky operator, and that the vital

new asset will undoubtedly allow SRF-

JRMC to use dry dock 6, this important

national asset for both the U.S. and Japan,

for many years to come.

A 12 million dollar design-build

construction contract to replace the dry

dock 6 caisson was completed in early

March. Dry dock 6 is the largest in the

Pacific arena, and the only dry dock

capable of aircraft carrier docking. A full

two years from the date of award was

needed to plan, design and construct this

caisson, which is the size of a six-story

building.

All major valves of the new caisson

are operated by pneumatic actuators.

Access trunks and stairways are provided
down to the bottom instead of vertical

y

4

(Left) Muneo Suzuki, quality control specialist, Public Works Department, Lt.

Wernher Heyres, assistant public works officer, SRF-JRMC Commanding Officer
Capt. Stephanie Douglas, Hitoshi Kashimoto and Akira Kamikawa joined the ribbon
cutting at the conclusion of the ceremony.

-PT-- ● <^)t ^
ladders. All compartments are provided

with ventilation and lighting systems.

Every single aspect of the new caisson is better than before, and the new caisson is

durable, which means the caisson lasts more than the previous one,” said SRF-JRMC
Dock Master Akira Kamikawa.

SRF-JRMC Carpenter Shop Head Nobuhiro Takanashi said, “We usually had manual

operations on the previous caisson. But the new one is almost automatic so that the

operations on the caisson can be faster than before. The lighting system and stairs inside

of the caisson provide us with opportunities to work much safer and easier.”
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(Right) Hitoshi Kashimoto hands out the ceremonial new key for the caisson to
both Dock Master Akira Kamikawa and SRF-JRMC Carpenter shop Head Nobuhiro

Takanashinter during the recently held Dry Dock 6 caisson ceremony.
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SRF-JRMC volunteers pay visit to Shiratori-en
Story by Keiichi Adachi, CFAY Public Affairs

T
wenly two volunteers, ineluding sons and daughters

of Yokosuka's Ship Repair Faeility and Japan

_ Regional Maintenance Center (SRF-JRMC)

recently visited the Kanagavva Prefecture Miura Shiratori-

en. a home for mentally challenged adults and children.

The main purpose of the visit is to mow the lawn and

cut the shrubs in the yard at the Shiratori-en and around

the entire facility.
The idea of the activities for the Shiratori-en was

started during a meeting between SRF-JRMC and

Siratori-en representatives, in April.

The Shiratori-en considered the lawn mowing and

shrubs cutting as a favor that SRF-JRMC did for them

last year. Shiratori-en has large yards, but the number of

employees at the Shiratori-en are limited and are not able

to take care of all the lawn mowing and shrubs cutting
themselves.

SRF-JRMC made a commitment to the Shiratori-en

that guaranteed SRF-JRMC would take care of all their

yard activities once a month during the period of May to

November this year.

Yuuji Tanabe, a representative of the Shiratori-en,

started working in April 2007 and has had the opportunity
to interact with volunteers from SRF-JRMC. He said that

volunteers from SFR-JRMC do everything from getting

the mowers out of the warehouse, checking the mowers,

mowing the lawn, cutting shrubs and weeds, sweeping up

the fallen leaves, shrubs and weeds, packing up what is

collected into vinyl bags and returning the mowers to the
warehouse.

“I am impressed that the volunteers know their roles

during their activities, and that they look like they’re doing

their activities while having fun with joy on their faces when

they are working,” said Tanabe. “I believe the strength the
volunteers have is much stronger than what we Japanese

have. I once had a chance to remove packaged vinyl bags

after the volunteers left, and I felt the bags were too heavy

to move, but the volunteers moved the bags around like a

piece of cake, that shocked me a lot.”

All the volunteers from SRF-JRMC and representatives of the Shiratori-en gather for a group picture after
finishing their volunteer activities.

U.S. Navy photo by Cmdr. Kenneth Depew
SRF-JRMC?k'7>x< Tt uei;

SRF-JRMC

continue this great activity for a long lime in the future,

according to Suzuki.
“When we visited the Shiratori-en, the residents’ family

meeting was held. A lot of family members told us, “Thank

you very much for your help,” that made me feel very good

and I was ver>' happy,” said Suzuki.

According to Tanabe, the Shiratori-en has had a good

relationship with SRF-JRMC for more than four decades,

and that SRF-JRMC always thinks of the residents at the

Shiratori-en when assisting by mowing the lawn, making

various donations, and having an annual Christmas party.

“We, the Shiratori-en, always appreciate what SRF-JRMC'

does for us and SRF-JRMC is a strong supporter to us,”
Tanabe said.

Chief Electronic Technician (SW) Jason Miles lives

near the Shiratori-en and joined the visit this time with his

son, Kyle. “It was nice to do .something positive in our

host local community. I enjoy helping out with community

service projects and helping those in need. We cut grass,

trimmed trees and bushes, pulled weeds and bagged up

almost 100 bags of leaves and weeds,” Miles said. “I asked

my son if he would like to come along and he was excited

to help. He had a good time. He spent most of his time

looking for and playing with bugs.”
Ai Suzuki, the second time to visit the Shirato-en,

wanted to do something for the Shiratori-en and also wanted

to have some experience as a volunteer. SRF-JRMC has

been volunteering for 45 years. SRF-JRMC wishes to
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During their visit, volunteers from SRF-JRMC cut grass, trimmed trees and bushes, pulled weeds and bagged
up almost 100 bags of leaves and weeds.

Photo by Ai Suzuki
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SRF-JRMC bids farewell to their biggest customer USS Kitty Hawk
w

Story and photo by Keiichi Adachi,
CFAY Public Affairs

■/

O
n behalf of Ship Repair Facility and Japan
Regional Maintenance Center (SRF-JRMC),

members of the Temporary Service Shop

completed their final task for USS Kitty Haw k (CV 63) by

removing the brow during the recent farewell ceremony
conducted at berth 8.

“Both Commander U.S. Naval Forces Japan Retu'Adm.

James Kelly and Kitty Hawk Strike Group Commander,
Rear Adm. Richard Wren commented that it was in fact

due to the hard work of the great workers at SRF-JRMC
that USS Kitty Haw k was able to maintain her mission

readiness during her tenure in the forward-deployed naval

forces,” said SRF-JRMC Commanding Officer Capt.
Stephanie Douglas, in her week ahead e-mail to all SRF-

JRMC employees. ”l was so impressed and proud of the

Temporary Service shop and Japanese project
superintendents as they conducted the final brow removal.

They looked sharp and worked efficiently and safely to

allow her lines to be cast off one last time.”

SRF-JRMC has provided Kitty Hawk with ship repair

including, modernization of systems, updates and routine
maintenance that she needed for nearly a decade, which

contributed to Kitr\' Haw k making 20 deployments in the

Western Pacific and participating in numerous operational
exercises.

During Kitty Hawk's almost 10 year stay in Yokosuka,
SRF-JRMC conducted Selected Restricted Availabilities

(SRA) and one Dry-Docking SRA in 2003 and performed
countless ship repair Jobs for Kitty' Hawk.

“I think every request and question we gave to SRF-

JRMC, they have responded accordingly, working with

Japanese contractors, SRF-JRMC workforce and the ship’s

force. We have been able to get the ship ready to go and

get under way, and met every commitment that we are

required to meet,” said Capt. Todd Zecchin, USS Kitty

Hawk commanding officer during an interview before the

ship left.

Kitty Haw’k's DSRA lasted for six-months and was

conducted at dry dock 6 in 2003 to keep the 42-year-old

carrier fully operational until her scheduled

decommissioning in 2008. At that time SRF dry-docked

Kitty^ Hawk to repair its main condensers, boilers and a

multitude of rotating machinery, as well as to conduct shaft

inspections and conduct underwater hull preservation. SRF

American and Japanese ship superintendents coordinated

and SLipendsed the repair work for her, according to SRF
officials.

\
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On behalf of Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC), members of the
Temporary Service Shop completed their final task for USS Kitty Hawk{Cy 63) by removing the brow during
her farewell ceremony that was recently conducted at berth 8.
SRF-JRMC (X99) b.

Zecchin was impressed with the customer service

provided by SRF-JRMC. He commented that the

employees at SRF-JRMC are the piece that keeps it together.

Once the job begins it is seen through to completion, and
that it is a combined effort.

“Once the job is laid out, planned, prepared for and

started, it goes like clockwork, and that is the testament to

the leaders and the employees themselves. All SRF-JRMC

members have done such a great job for this ship, ensuring

we get what we need, once that starts, and that process

begins, from the beginning to the end of the job itself, that

is the most impressive piece,” said Zecchin.

According to Zecchin, there is virtually no difference

between the nuclear powered carrier and the conventional

powered ciirrier with the exception of the power plant. Both
are almost the same size.

Zecchin told SRF-JRMC the key elements to conduct

their operations and support their customers are having the

supplies such as materials and parts, to do the ship repair

on time and in place early.

“I remember the customer is always right. In this

instance, the customer asks for something, ‘be flexible, fast

enough on your feet,’ you can ensure that the customer

gets what they need from the request that they made,” said
Zecchin.

Another element that Zecchin advised was the personal
face to face interaction with the customers, which SRF-

JRMC already does, is important and that will serve the

USS George Washington (CVN 73) well and will ensure

she is taken care of appropriately.

According to Zecchin, SRF-JRMC is always there at

pier side and always provided what Kitty Hawk needed to

get under way, on time, ready for sea, allowing Kitty Hawk
to meet its mission. That is all the commander can ask for.

“It is not to be delayed to conduct operational requirements,

SRF-JRMC helped with that a lot, immen.sely.”
Zecchin concluded his comments with the words, “I

will ask SRF-JRMC ‘Be fluid.’ I like to say, ‘difficult do

immediately, the impossible takes longer,’ so we don’t want

excuses necessarily. We want action, that is how the

operation thinks. So I appreciate SRF-JRMC for the support

you have done.”
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SRF-JRMC Spouses’ Club visits Shinsei-kai
By Keiichl Adachi,
CRAY Public Affairs

R
ecently, three members of Ship Repair Facility-

Japan Regional Maintenance Center (SRF-
JRMC) Spouses’ Club, President Joanna

Valenzuela, Vice-president Christy Murphy and Treasurer
Pilar Recker (treasurer) visited the Shinsei-kai in

Yokohama to present Mother’s Day gift bags on behalf
of the club's members.

The Shinsei-kai is a facility for mothers and children
who are victims of domestic violence and for infants

whose parents are unable to take care of them.

“Our visit to the Shinsei-kai was to deliver gift bags

to the mothers living in the home to help them celebrate

Mother’s Day. Each bag was filled with items for the

mothers to pamper themselves with, for example,

lotions, nail polish and make-up,” said Joanna

Valenzuela, SRF-Spouse’s Club President.

Shinsei-kai Facility Head Susumu Moriwaki said,

“We really appreciate the gift bags for the 20 families
living in the Shinsei-kai facility. The spouses’ club
from SRF-JRMC takes care of the mothers as well as

the children. The children show smiles on their faces

while their mothers use cosmetic items, and the children

are delighted when their mothers became more
beautiful.”

The gifts bags were assembled by members of the

spouses club and filled with donations made by the

members and other spouses from SRF-JRMC,

according to Valenzuela.

“Each mother feels appreciated when they open the

gift bags and unwrap the items. The gift bags are tailor-

made for the mothers by club members,” said
Moriwaki.

The Spouses’ Club is made up of spouses that got

together to form a group connection with each other

and with the community. The club’s main goals are to

provide support to any spouses of SRF-JRMC,

contribute to the community through helping the two

homes that we sponsor and provide a scholarship

program for dependents of SRF-JRMC personnel who

plan to attend college.

The two homes that the club helps to sponsor along
with the rest of SRF-JRMC are the Shinsei-kai and the

mEr .. .

(Left) Members of the SRF-JRMC Spouses’ Club Christy Murphy, Pilar Recker and Joanna Valenzuela gather
for a group photo with Shinsek-kai \J\ce Facility Head Hide Moriwaki and Facility Head Susumu Moriwaki

during a recent visit to the Shinsei-kai in Yokohama to present Mother’s Day gift bags on behalf of of the
spouses’s club members.

Photo by Ai Suzuki

involved with Shinsei-kai in the past, and that the

Shinsei-kai wanted to continue the relationship.

Valenzuela said, “This is the second year that we

have put together these gift bags and we always have a

great time doing it. As well as the gift bags, we also
make a donation to the home. Last year we made a
cash donation of $250.”

around the property.

Members of the SRF-JRMC Spouses’ Club are not

sure how long the club has had a relationship with the
Shinsei-kai. All that is known is the club was active

with the Shinsei-kai in the past and had lost touch

with them for a while before Valenzuela or any of the

current members were associated with the spouses
club.

Miiira Shiratori-en which is a home for people who

According to Valenzuela, When the three members

“We make donations to these homes as well as help of the club visited the Shinsei-kai, they met with the
with maintenance tasks and we also visit the Shiratori- Shinsei-kai’s principal and two staff members. They

en during the Christmas season and join in on a talked about tbe home and what the Shinsei-kai does,
Christmas celebration,” said Valenzuela.

The club’s Mother’s Day visit started last year when
club members discovered that the club had been

are physically and mentally challenged.
“When we discovered that the group had been

involved with them in the past we jumped at the

opportunity to reestablish our friendship. We look
forward to maintaining this friendship in the future and

hope that we can be of greater service to them in the

coming years,” said Valenzuela.

presented the gift bags, took photos and talked about

other ways that the club could be of help to the Shinsei-
kai, including trimming bamboo, shrubs and bushes
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SRF-JRMC DSRA underway to get USS Cowpens ready for sea
Story and photos by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) has been in

full swing to provide the guided missile cruiser

USS Cowpens (CG 63) currently in dry dock 5 with a

wide-range ship repair during a Dry-docking Selected

Restricted Availability (DSRA) to maintain the 17-year-
old ship in fully operationalcondition.

A non-docking Selective Restricted Availability (SRA)

is normally about a nine-week evolution and conducted

every 15-18 months for U.S. Navy ships in the forward-

deployed naval forces. SRAs and DSRAs are scheduled

by Commander, Naval Surface Forces

(COMNAVSURFOR) located in San Diego, Calif., to

ensure surface ships of the Pacific Fleet are properly

trained, maintained and sufficiently manned to support

military operations.

Mark Moehlenbruck, port engineer assigned to USS

Cowpens at SRF-JRMC said that more than 600 jobs are

completed during a DSRA period and at a cost of

approximately $4.5 million.

“All materials for any ship repairs are purchased

through Fleet and Industrial Supply Center (FISC)

Yokosuka and FISC Puget Sound,” said Moehlenbruck.

Ship repair work items are decided by the ship and

Moehlenbruck as the life cycle manager for Cowpens.

They build the project plan based on the class advisories

and the known class history of what the ship needs to get

done during the DSRA period.

“The ship repair starts with the port engineer and ship’s

force personnel by reviewing the class history, the required

maintenance and the deep maintenance,” said

Moehlenbruck. “We build the project plan called the

package, where the jobs are entered into a computer

program called Navy Enterprise Maintenance Automated

Information System, and then are screened by the SRF-

JRMC project team. We have the project team that consists

of the port engineers, project managers, type desk

assistants and two Japanese and military ship

superintendents. All of us together are an integral to the

success of the project.”

The ship repair includes a variety of jobs like welding

processes, quality control processes, business processes
and constant checks to ensure the jobs are being completed

Shops at SRF-JRMC safely replaced the sonar dome of USS Cowpens during her DSRA period.
DSRATSRF-JRM(7) v g ^

between all members of the maintenance team is

critical to ensure success.

One of the required inspections during DSRA is to x-

ray the sonar dome. This time damage was discovered

requiring the sonar dome to be replaced. Also the hubs

for the propeller shafting required replacement after initial

inspection and evaluation.

“We did not expect to replace the sonar dome and

hubs of the propellers. Overall this is going to be a very

successful DSRA accomplishing the deep maintenance

that the Chief of Naval Operations is expecting from alK

of their RMC project teams,” said Moehlenbruck. “This

is going to give the ship a baseline to put some advance

planning in extending further life of the ship for the next

20 years. We will complete this DSRA on time and will

have the ship ready for sea, to fight and meet her

operational commitments.”

as scheduled. The project team makes sure that the work

is properly identified, the plan is properly written and the

material is purchased in a timely manner. All shops at

SRF-JRMC are issued their piece of the work package

and begin execution of their work, according to
Moehlenbruck.

“Communication is the key to everything involving

ship repairs. We need to talk continually with the ship

on what we are doing and why we are doing it. We need

to make sure that the ship understands the big picture,

where we are headed with their ship,” said
Moehlenbruck.

According to Moehlenbruck, the biggest issue is

that a great majority of ship’s force personnel is gone

by the time the next repair is due. Therefore, it’s

important that we have the history of the ship when
the next DSRA becomes due. Communication
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Members from the outside machine shop and rigger shop carefully and safely remove

hubs of the propellers of USS Cowpens during her DSRA period.
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Lean principles permanent part of Ship Repair Facility
By MCI Oscar Adrian Troncoso,
SRF-JRMC Public Affairs

T
he concept of reducing waste, also known as
‘'Lean,'’ is a familiar one to the Japanese industry.

Its origin goes back to Taiichi Ohno, former
Chairman of Toyota Motors and widely considered the

father of the Toyota Production System. This concept of

reducing waste in order to increase production efficiency

has filtered into the Ship Repair Facility in Yokosuka.

One of the tactical goals of Ship Repair Facility and Japan

Regional Maintenance Center (SRF-JRMC) is “Lean
Acceleration."

SRF-JRMC recognized two of its departments, the

marine internal combustion engine shop (X38ER) and the

lifting and handling department (C700), as the first

recipients of its “Lean” award during a recognition
ceremony held at the Oasis dining facility on the fourth

floor of building 2043 June 21.

Youchi Saito, of the marine internal conbustion engine

shop, said, “I think that all shop members eagerly take

part in Lean activities and each member has a high level
of motivation."

“Each team member expressed a strong desire to

continually improve and change and reach consensus and

share common thoughts and realize that we needed to

standardize work flows and improve our cluttered work

space,” said Mitsuyoshi Kimura, of the lifting and

handling department SRF-JRMC.

“The main purpose of this ceremony is to recognize

the efforts of the people who continue to work to make

SRF-JRMC better. We are awarding the two groups that

both started Lean at SRF-JRMC and really keep it going,

C700 and X38ER. In the future, the trophy will be given

to the team that has the best event of the quarter,” said

Kevin Schilling, director of the continuous improvement
office at SRF-JRMC.

During her speech, Capt. Stephanie Douglas,

commanding officer of SRF-JRMC, said, “We are

presenting this award to these two departments for their

pioneering efforts in ‘Lean’ here at SRF. It’s exciting for
me to see the great energy of the workers to figure out

what’s wrong with their processes and apply their ideas

to solve the problems they’re facing. It’s been absolutely

amazing.”

Douglas also highlighted the importance of Tactical
Goal 5 (TG5) of the SRF-JRMC 2008 Strategic Plan.

According to the 2008 Strategic Plan, Lean Acceleration

will “make Lean principles a permanent part of the work

(Center) Capt. Stephanie Douglas, SRF-JRMC commanding officer, presents the first Lean trophy to two*
representatives, Youchi Saito from the Marine Internal Combustion Engine shop, and Mitsuyoshi Kimura
from the Lifting and Handling department during the first Lean awards ceremony.

Photo by Keiichi Adachi

¥* : CFAYJK$8^

employees. We decided it would be a good idea for SRF-
JRMC to have one as well. Ultimately, we chose the Lean

Samurai because of its artistiy, its association with Japan,

and most importantly the way it truly captures what Lean

is all about: cutting waste and continuous improvement,”

said Schilling.
Naoki Maeda, of the SIOOCI office, who submitted

culture to continuously reduce waste and improve
TG5 sets to deliver a minimum of 100processes,

command’s approved Lean events, including at least 25

value stream generated events.

“At the halfway point we’ve had 54 events and 13

value stream events. Everyone is helping us reach this

target. You’re helping us to eliminate waste, increase

capacity, reduce our cycle times and ultimately reduce

our costs,” said Douglas to the crowd of Japanese and

American workforce employed at SRF-JRMC.

Also recognized at the ceremony were the designers

of the “Lean Mascot.” There were 82 applications

submitted for the mascot. According to Schilling, the idea

of the mascot came from the South East Regional
Maintenance Center.

the winning entry, said that his design evolved froni

something that began as something of a “joke.”

“I just happened to know that SRF-JRMC was looking

for a mascot as the symbol of the Lean activities. I drew a

mascot half in joke on the back of the A4 sizes paper with

a pencil,” said Maeda.

Douglas took notice of the enthusiasm that was

generated by the mascot contest. “It’s a perfect example
of how the momentum builds and enthusiasm builds, and

energy builds, to do better and better and more and more

to make SRF a better place to work.”

“South East Regional Maintenance Center uses a

hedgehog as their mascot for the command. They use it
for a variety of contests and other ways to motivate
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SRF JRMC

DET SASEBO

LhAS HASCOT

With a delighted smile on his face, Naoki Maeda, from
the continuous improvement office at SRF-JRMC
Detachment Sasebo proudly shows his original and
final design which was selected as the Lean mascot
at SRF-JRMC.

Photo by Yuusuke Hirano
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SRF-JRMC improving communication skiiis
Story and photo by Keiichi Adachi,
CFAY Public Affairs

Ihad an opportunity to talk with a Sailor about my

I work on the ship as part of the English training.
I Of course 1 could not understand fully what he was

talking about. A week later I talked with another Sailor. I

could not understand him very well, so 1 realized that

English is very important for my job, and that 1 was just

nervous when talking to the Sailors,” said Takashi Sakaya,

of the shipfitter shop at Ship Repair Facility and Japan

Regional Maintenance Center (SRF-JRMC) during his
presentation at the recent apprentice English graduation
ceremony.

The apprentice English graduation ceremony was held
recently in the SRF-JRMC conference room and consisted

of an introduction of teachers, short speeches and brief

presentations by students, in English.

The students, 14 in all, displayed their English

speaking abilities for an audience consisting of Capt.

Stephanie Douglas, the commanding officer, other senior

leaders of SRF-JRMC and supervisors and coworkers,

all of whom came to celebrate their graduation after an

intense 10 months of training.

Kristen Balinrude, one of the English instructors, has

been teaching English to Japanese students for four years.

She expressed her feelings while teaching the English
course.
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She said that she recalls the best moments for her is

seeing the eyes of her students light up the second when

they fully understand a complicated grammar point or

word, or some aspect of American culture, and that

seeing that clarity in the students makes me feel good.

“Many students say that speaking and listening is what

they would like to practice most. But given the choice

between a speaking-listening activity and grammar drills,

they might choose the grammar because it’s what they

know and what they’re use to. I’m always trying to push
them farther but not make them too nervous, Balinrude

said.”

(Center) Capt. Stephanie Douglas, commanding officer of SRF-JRMC and 14 apprentices get together for a
group photo after completion of the apprentice English graduation ceremony.

SRF-JRMC^%f;tx7 7-- ● 1 4

facility to teach in, but more importantly, we have great

teachers,” said David Gilson in his staff introduction

during the ceremony. “Our small but dedicated team
works hard to make its contribution to the SRF-JRMC

mission by helping people improve their second

language skills.”

According to Gilson, the main purpose of the

apprentice English course is to improve the ability of

apprentices to understand spoken and written English and

to improve their oral communication skills. The training

better enables them to use English, as necessary, in the

performance of their duties.

After the students’ presentations, Douglas helped hand

out diplomas and gave a short speech. Douglas said that

she personally recognized the efforts of the Language

Training Division to accomplish a critically important

mission for SRF-JRMC - making sure that students know

how to speak English on the job.

“Being able to communicate well internally for SRF-

JRMC is important. It’s very important for us to be able

to communicate between shops, codes and ships’ forces.

One of you mentioned ‘talking to a Sailor.’ That is

extremely important,” said Douglas during her speech.

Douglas said that keeping English skill levels up is

going to be even more important because students will
have to communicate with new Americans and Sailors.

SRF-JRMC is going to experience a shift in its

maintenance partner.

“We have a new maintenance partner in taking care of

USS George Washington (CVN 73) (GW) by the members

of the Puget Sound Naval Shipyard (PSNS),” said

Douglas. “They do not understand the culture and the

language, but we still have to communicate with them.

We have a joint project team to work with GW, between
the PSNS and SRF-JRMC members, on both sides,

Americans and Japanese. We have to be able to

communicate with them. The level of complexity of our
communication continues to increase.”

According to David Gilson, Language Training
Division Head, in 1984, SRF decided to look into the

possibility of establishing a language program for its

employees. A survey was completed and it was

determined that such a program was needed. Then the

English Language Training Program was established and

apprentice classes began in 1985.
“Problems in communication at SRF-JRMC must

be overcome in order to get work done and done

correctly. This is where language training can help

make a difference. Thanks to the support that SRF-

JRMC gives for language training, we have a great

%
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SRF-JRMCs
New CO secretary

in full swing
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Story and photo by Keiichi Adachi,
CFAY Public Affairs

Mikiko Yanagawa, born in Saitama
prefecture and living in Yokosuka for six years,
is the new secretary for Capt. Stephanie
Douglas, commanding officer of Ship Repair
Facility and Japan Regional Maintenance

Center (SRF-JRMC), and has been working
hard to manage Douglas’ hectic daily schedule
since June 1.

4- ^

She also has an eight year experience as
secretary for a president in a private enterprise,
and had the responsibility to take care of daily

management plans and numerous other
support processes. “I wanted to work on the
U.S. base since I moved to Yokosuka six years

ago. I have been thinking that I would like to
keep a balance between work and free time,”
said Yanagawa.

(Center) Hideo Yamamoto, his wife and SRF-JRMC

Commanding Officer, Capt. Stephanie Douglas cut the
cake during the retirement ceremony.
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Yanagawa located her job description
through the internet. When she finished
reading the information, she thought that she
could make use of her career and experience

in the position.

“Capt. Douglas, thank you very much for
giving me the opportunity to work with you and
people at SRF-JRMC. I will do my best and I
will try to challenge my possibilities,” said
Yanagawa.
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SRF-JRMC celebrates 445 years of dedicated service
7th Fleet operationally ready. They have done that
exceptionally well every day, according to the captain.

Douglas said that it is her great pleasure to pay special
recognition to Yamamoto-san, not only as a representative
of all retirees, but for his significant service in his own

right, and that Yamamoto-san has indeed been the
embodiment of the SRF spirit.

Yamamoto-san entered the shipfitter shop as a

shipfitter in April 1976, where he worked for 32 years
and three months. He was a leader for Kiyari chant at the

New Year’s ceremony. He has performed Kiyari for 27

years since 1979.

“We sing Kiyari for a few minutes during the New Year’s
ceremony, and the choices of Kiyari lyrics are

congratulatory. The New Year’s ceremony at SRF-JRMC
is a special event for the employees and visitors. I hope the
New Year’s ceremony continues to be nice, enjoyable and
valuable for all SRF-JRMC employees,” said Yamamoto.

According to Yasuhito Nakamura, head of the
shipfitter shop, Yamamoto always takes the lead in
organizing work of any shipfitting and he has been taking
care of a lot of young workers and fostering them.
“Yamomoto-san, as a contestant, livens up karaoke

competition during the SRF-JRMC summer festival and
his personality also endears himself to all in the shop, as
the entertainer,” said Nakamura.

“His final shipfitting challenge has been completing

the compartment module installation on YRB-30 berthing

barge. It is not a surprise, that under his leadership the
shop was able to complete module installation to support
undocking 10 days ago.. .five months earlier than initially

planned,” said Capt. Douglas, and she stated, “I will
remember Yamamoto-san for his involvement in the

cultural life of SRF, ensuring that all of our SRF family

could enjoy the important Japanese cultural tradition.”
“Each of you, our retirees, has served skillfully and

faithfully for many years. On behalf of the United States
Navy, I am honored to thank you for your dedicated
service and wish you a long, happy, healthy and

prosperous future,” Douglas said,
recognize the spouses and families of our retirees and
thank them for their unfailing support. Ship repair is a
difficult business that is full of unexpected demands.”

Story and photos by Keiichi Adachi,
CFAY Public Affairs

Ship Repair Facility and Japan Regional Maintenance
Center(SRF-JRMC)bid farewell to a dedicatedJapanese

employee, Hideo Yamamoto, shipfitter foreman C, from
the shipfitter shop, on behalf of other retirees, during a

retirement ceremony held at SRF-JRMC headquarters at
the end of June.

SRF-JRMC Commanding Officer, Capt. Stephanie

Douglas, retiree’s supervisors and co-workers at SRF-
JRMC gathered to celebrate the retirement ceremony.

“I am very proud to represent the U.S. Navy and the
U.S. Naval Ship Repair Facility Yokosuka and Japan

Regional Maintenance Center in commending these
retirees for their many years of service that has so

significantly contributed to the security of both Japan and
the United States,” said Douglas, and she continued, “our

retirees have put in a combined total of 445 years of
dedicated service to SRF-JRMC during a period that has

seen the world change significantly,”.
The SRF-JRMC mission, which the retirees

contributed significantly, remains unchanged; to keep the

(Left) Ai Suzuki, business and strategic
planning office, discusses the 2008 strategic
plan booklet with Mikiko Yanagawa, the new
secretary for Capt. Stephanie Douglas, and
explains what the 2008 strategic plan at SRF-
JRMC is and how SRF-JRMC accomplishes

individual tactical goals of the strategic plan.
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SRF-JRMC employees entertain Hideo Yamamoto with
fun and heartfelt goodbyes using tons of tape while
Yamamoto is taking his last tour of SRF-JRMC
facilities,
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U.S. Coast Guard ships dry dock at
Story and photos by Keiichi Adachi,
CFAY Public Affairs

S
ea power of the United States, ensured by the

Navy, Marine Corps and Coast Guard, secures
the United States from direct attack; secures

strategic access and retains global freedom of action;

strengthens existing and emerging alliances and

partnerships and establishes favorable security conditions.

Recently Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) had an opportunity to
dry-dock two Coast Guard ships at Dry Dock 4. Sequoia
(WLB 215) is a buoy tender and Washington (WPB 1331)

is a patrol boat. Both are homeported at Apra Harbor in

Guam. The Sequoia has 51 crew members onboard

including 4 women and the Washington has a total of 16
crew members onboard.

The Washington's mission is primarily a law

enforcement and search and rescue platform and Sequoia

primarily provides service.s/aids to navigation, including

buoys, day beacons and lights, in federal waterways to

ensure that commerce flows freely. Both ships are able to

support all the Coast Guard’s primary missions including

maritime safety, maritime mobility, maritime security,

environmental protection and national defense, according

to Lt. Cmdr. Matthew Salas, commanding officer of the

Sequoia.

“Usually, all the dry-dockings are calculated and

approved by Kamikawa-san, the dock master. The

docking officer approves the plan. We chose to dry-dock

two ships in the same dry dock because they fit and it

makes sense,” said Lt. Jerry Kim, superintendent for both

ships from Space and Naval Warfare Systems (SPAWAR)

Facility, Yokosuka.

The Sequoia is 220 feet long, and the Washington is

110 feet long. Together, they are shorter than a frigate.

There is plenty of space to put two ships inside the dry
dock.

Workers of SRF-JRMC safely put Coast Guard ships Washington (WPB 1331) and Sequoia(WLB 215) inside
Dry Dock 4.

(WPB1331) (WLB215) ^ ¥ v'7

design changes will be conducted to improve preservation

of exterior and interior equipment.

“SRF-JRMC conducts mostly hull, mechanical and

electrical work for both ships and a lot of engineering

work such as sea water valves and air conditioning piping

will also be done. On the Sequoia, we are giving a good
overhaul to her main deck equipment such as the buoy
crane and hydraulic cross deck winches. On the

Washington, the work is proportional. It also has

engineering work and deck work, and of course, hull

preservation,” said Kim.

“This is the first time any Coast Guard cutter has used

the facility. As with any first, there are many lessons

learned that we can use to improve future visits. SRF-
JRMC and Commander Fleet Activities Yokosuka, have

been highly responsive to any support we need,” said
Salas.

For many of the crew, it's their first visit to Japan. They
are excited about the opportunity to visit and see another

culture. Not many in the Coast Guard have the opportunity
to come to Japan, so they are looking forward to having a

memorable experience here, according to Salas.

“This dry-docking provides not only overall

maintenance to both ships that require it, but also good
working relations with SRF-JRMC, Coast Guard and the

Japanese work force,” said Kim.

The dry-docking for the two Coast Guard ships is

scheduled until the middle of September, according to

Kim.

“We put the Washington inside first. Tied her up

with ground tackle, followed by the Sequoia. Then we

seated the caisson and de-watered the dry dock. Sequoia

landed first onto the blocks and then the Washington,"
said Kim.

Both ships will conduct required maintenance of

engineering and auxiliary systems. Also, naval engineering

Most members of the ships will be available to conduct

maintenance independent of contract work and continue

with ship’s administrative requirements. Several will take

advantage of the time to attend required training or take

leave to see Japan.
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SRF-JRMC personnel successfully orchestrate the dry-docking of U.S. Coast Guard
ships, Sequoia(WLB 215, left) and Washington(WPB 1331) in Dry Dock 4.
SRF-JRMC(T)ti^*aAM^K7XT', =i T A (WPB1331) A(7)7'>>h> (WLB215) (DX



Seahawk-Umitaka Ship Repair Page 11, Aug. 1,2008

U.S. Coast Guard ships dry dock at SRF-JRMC
Story and photos by Keiichi Adachi,
CFAY Public Affairs

S
ea power of the United States, ensured by the

Navy, Marine Corps and Coast Guard, secures
the United States from direct attack; secures

strategic access and retains global freedom of action;

strengthens existing and emerging alliances and

partnerships and establishes favorable security conditions.
Recently Ship Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC) had an opportunity to
dry-dock two Coast Guard ships at Dry Dock 4. Sequoia
(WLB 215) is a buoy tender and Washington (WPB 1331)

is a patrol boat. Both are homeported at Apra Harbor in

Guam. The Sequoia has 51 crew members onboard

including 4 women and the Washington has a total of 16
crew members onboard.

The Washington’s mission is primarily a law
enforcement and search and rescue platform and Sequoia

primarily provides services/aids to navigation, including

buoys, day beacons and lights, in federal waterways to

ensure that commerce flows freely. Both ships are able to

support all the Coast Guard’s primary missions including

maritime safety, maritime mobility, maritime security,

environmental protection and national defense, according

to Lt. Cmdr. Matthew Salas, commanding officer of the

Sequoia.

Workers of SRF-JRMC safely put Coast Guard ships Washington (WPB 1331) and Sequoia (WLB 215) inside
Dry Dock 4.

(WPB1331) (WLB215) ^ A ^ "j <71.Z^±[ZXtltco

design changes will be conducted to improve preservation
of exterior and interior equipment.

“SRF-JRMC conducts mostly hull, mechanical and

electrical work for both ships and a lot of engineering
work such as sea water valves and air conditioning piping

will also be done. On the Sequoia, we are giving a good

overhaul to her main deck equipment such as the buoy
crane and hydraulic cross deck winches. On the

Washington, the work is proportional. It also has

engineering work and deck work, and of course, hull

preservation,” said Kim.

“This is the first time any Coast Guard cutter has used

the facility. As with any first, there are many lessons

learned that we can use to improve future visits. SRF-
JRMC and Commander Fleet Activities Yokosuka, have

been highly responsive to any support we need,” said
Salas.

“Usually, all the dry-dockings are calculated and

approved by Kamikawa-san, the dock master. The

docking officer approves the plan. We chose to dry-dock

two ships in the same dry dock because they fit and it

makes sense,” said Lt. Jerry Kim, superintendent for both

ships from Space and Naval Warfare Systems (SPAWAR)
Facility, Yokosuka.

The Sequoia is 220 feet long, and the Washington is

110 feet long. Together, they are shorter than a frigate.

There is plenty of space to put two ships inside the dry
dock.

For many of the crew, it’s their first visit to Japan. They

are excited about the opportunity to visit and see another

culture. Not many in the Coast Guard have the opportunity
to come to Japan, so they are looking forward to having a

memorable experience here, according to Salas.

“This dry-docking provides not only overall
maintenance to both ships that require it, but also good
working relations with SRF-JRMC, Coast Guard and the

Japanese work force,” said Kim.

The dry-docking for the two Coast Guard ships is

scheduled until the middle of September, according to
Kim.

“We put the Washington inside first. Tied her up

with ground tackle, followed by the Sequoia. Then we

seated the caisson and de-watered the dry dock. Sequoia

landed first onto the blocks and then the Washington,”
said Kim.

Both ships will conduct required maintenance of

engineering and auxiliary systems. Also, naval engineering

Most members of the ships will be available to conduct

maintenance independent of contract work and continue

with ship’s administrative requirements. Several will take

advantage of the time to attend required training or take

leave to see Japan.
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! SRF-JRMC personnel successfully orchestrate the dry-docking of U.S. Coast Guard
ships, Sequoia (WLB 215, left) and Washington (WPB 1331) in Dry Dock 4.
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Reservists travel to Yokosuka to support SRF-JRMC
By MC1 Oscar Adrian Troncoso,
SRF-JRMC Public Affairs

N

►Citizen Sailors have been serving our country sincethe days of the American Revolution. Today it is

estimated that Navy reservists make up

approximately 20 percent of the U. S. Navy, according to

the Na\ y reserve Web site.

Records at Yokosuka's Ship Repair Facility and Japan
Regional Maintenance Center (SRF-JRMC) indicate that

in the past year and a half, there have been 155 reser\ ists
who have traveled from the states to Yokosuka's SRF-

JRMC to complete their active duty for training in support

of the Navy's mission.

"1 have received support from five to 10 reservists a

year for the last 20 years here at SRF-JRMC," said Don

Frazier, equipment coordinator at the shop division at SRF-

JRMC. "In my work team, 1 have three Japanese and three
U.S. contractors. We will send a team of three or five

people including the reservists to any numerous tasks and
the reservists contributed to help make the team more

flexible and allow for things to get done in a safer manner.”

“We receive requests from reservists from all over

but mainly they come from our two assigned reserve units

in El Paso, Texas and Grand Rapids, Mich. There is
also a Sasebo Detachment unit in Duluth, Minn., but we

sometimes reeeive support from other reserve units from

places like Hawaii, Louisiana, California, Illinois, or

Washington, D.C. People just naturally want to come to

Japan, as well as, receive training and support our

mission,'’ said Chief Yeoman (SW) Renee Green, the

administrative services leading chief petty officer, and Sailors in Yokosuka. However, it is their civilian

one of two operational support officers at SRF-JRMC.. expertise that makes them unique and valuable to the
Reservists who travel across the Pacific to Yokosuka Navy,

can enjoy the experience of living in a foreign country,

even if it usually is only for two weeks at a time during so much from the civilian side of the world. In some

their active duty for training. Many like it so much that

they return multiple times.

Damage Controlman 1st Class Alberto Smith, who is

attached to the Navy Reserve SRF unit in El Paso, had

been to Japan four times. He recently performed a 30-

day active duty training period at SRE-JRMC.

“I’ve learned to speak and understand a little

Japanese. I really appreciate the camaraderie between

the Japanese and Americans that is built when working

alongside each other,” said Smith, an elementary school

teacher who works with special education students at

Sierra Vista Elementary School in El Paso.

One of the advantages of using reservists at SRF-

JRMC Yokosuka is that they bring a variety of important to recognize the efforts of reserve Sailors,

experiences from their eivilian world. Since most have

active duty time, they blend in quickly with the full-time performance, and about a year and a half ago, we
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(Left) DC1 Alberto Smith, who is attached to the Navy Reserve SRF unit in El Paso, Texas gives directions to

Jon Poffenbarger, stock clerk contractor at the shop division at SRF-JRMC while operating a forklift to move
a container box.

Photo by Keiichi Adachi
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instituted an awards reeognition program for deserving

reservists. The commanding officers of the three reserve

units reeommend to us who they believe should receive

recognition and our commanding officer is fully engaged

in supporting this process. Capt. Douglas recognizes the

benefit of having this type of support. Usually they come
at a time when we need them. We love to have them

here, and very much appreciate what they do for us and

the Navy,” said Banks.
For some - like Green - who did not have much first

hand knowledge of reservists, it has been an eye opening

experience.

“When I started, I knew nothing about the reserve

programs. Now I have a completely different view and

respect for what the program is all about and for what

they do. They are true citizen Sailors,” said Green.

“I have no problems working with reservists. They

behave very well and do whatever is asked. I wish I

could recognize them more. I do not think I recognize

them enough for their contributions to my work,” said
Frazier.

They know the Navy organization and they bring

cases, it puts them a step above what a normal, active

duty Sailor brings,” said Green.

“Working in the public sector, I have to interact with

parents, students, other professionals and community

members. As a teacher on my campus, I serve on various

committees and I coach soccer. I have also recently

finished my master's degree in administrative leadership.

This experience definitely helps me as a reservist when

I come to Yokosuka. My civilian background makes me
a better Sailor,” said Smith.

The various support from reservists has earned praise

at SRF-JRMC Yokosuka. Ricky Banks, the civilian

operations support officer at SRF-JRMC, says that it is

We are very proactive in recognizing good
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SRF-JRMC crew undock cruiser USS Cowpens
Story and photo by Keiichi Adachi, CFAY Public Affairs

Recently, Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC) undocked the 9,600-ton guided missile cruiser USS Cowpens (CG 63)

.from dry dock 5 after completion of her Dry-docking Selected Restricted
Availability (DSRA).

“We had a great undocking for USS Cowpens, and the weather was also perfect for

the undocking,” said Lt. Cmdr. (sel) Luc Delaney, ship superintendent for the Cowpens
at SRF-JRMC.

Capt. Holly Graf, commanding officer of Cowpens, agrees with Delaney and thanked
the combined efforts of SRF-JRMC; Commander, Fleet Activities, Yokosuka (CFAY);

Fleet and Industrial Supply Center. Yokosuka (FISC); and others.

“I feel that the undocking went very smoothly. The docking officers. Lieutenant
Commander Luc Delaney and Lieutenant Commander Mitchell Perrett, as well as CFAY

Port Operations’ tug crews moved the ship from dry dock five to pier seven with what
appeared to be no problems. There was a stiff wind, but they made it look easy to
maneuver a ship under challenging conditions,” said Graf “The teamwork from FISC,

SRF and others from CONUS (continental United States) and Okinawa who put together
a plan and ensured the sonar dome rubber window (SDRW) arrived expeditiously .so
that the extensive amount of work that needed to be done could be accomplished on a

very short timeline.”

More than 600 jobs were completed during her dry-docking period and at a cost,

approximately 4.5 million dollars, according to Mark Moehlenbruck, port engineer

assigned to Cowpens at SRF-JRMC.

One of the required inspections during DSRA is to X-ray the sonar dome. This time

damage was discovered, requiring the sonar dome to be replaced. Also the hubs for the

propeller shafting required replacement after initial inspection and evaluation.

“The biggest Job was the replacement of the SDRW. It was a monumental task just to

get it to Yokosuka, and the work that needed to be done to remove the old one and install

the new one was equally as difficult,” said Graf “B.F. Goodrich, a tire and rubber

manufacturer in the states flew to Yokosuka to provide the technical expertise required to
measure the bead seat, which had to be reconstructed to fit the new SDRW.”

Another big job was installation of a new local area network (LAN) system. It

required a significant amount of hull, mechanical and electric work, which required the

ship to be without chill water and air conditioning for a period of time, and even electrical

power. All the copper cables for the legacy LAN were replaced with fiber optic cables,

allowing for faster data transfer and more reliability, according to Graf.

Members of the Carpenter Shop at SRF-JRMC take care of the line handling
responsibilities to ensure the Cowpen’s safe departure from dry dock 5 while the
ship’s force personnel looks on.

SRF-JRMC7kXXJi(7)1i^:
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“The way I do my business is that I spend a lot of time talking with the ship’s

personnel and look at the jobs needed to get done, make a decision based on time and

money with what jobs to do and when. 1 give all information to the project team and

they put it into the program that calculates how to write certain specifications, how to

buy materials and how to fund the project,” said Moehlenbruck.

According to Graf, SRF-JRMC work is exceptional and everyonewho works here
are professional and understands the unique needs of each ship, and the Cowpens

appreciates the quality work, responsiveness and support to the ships on the waterfront.

There is no better shipyard facility than SRF-JRMC Yokosuka.

“I’d like to thank the unsung hero, the man who was pivotal to the success of the

DSRA period, Hisato Kimata. He silently worked tirelessly to coordinate and facilitate

the competing demand placed on the SRF-JRMC shops,” said Graf
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Ship Repair Facility enjoys Summer Festival
cross-CLilUiral rriendship.

The Noryo-Siimmer Festival is an opportunity for Japanese employees at SRF-JRMC

to bring family members onboard the base to celebrate a very traditional Japanese festival,

and to get acquainted with U.S. members of SRF-JRMC and other people.

“I know how much work goes into the Summer Festival by the SRF-JRMC family,
including the friendly society, shops, and codes. As the CO, I want you to know that

you and your families touch me deeply by doing this,” said Capt. Stephanie Douglas,

commanding officer of SRF-JRMC, during her opening speech.

SRF-JRMC conducts the Noryo-Summer Festival annually to give employees and
their families a chance to take a break during the hottest period of the season and before
preparing for more excellent work, and also try to make this event enjoyable and
memorable for everyone.

“This is great. I’ve been doing this for the last six years, and every year it gets better.
It could not get any better than this. The weather is perfect for it too,” said Daniel
Hadden, project team manager at SRF-JRMC.

During his speech, Ryoichi Kabaya, the mayor of Yokosuka City, said, “SRF-JRMC
that celebrated the 60ih anniversai'y last year was VC17 generous and supportive to provide
the city with the historically valuable steam hammer that was used in Yokosuka Ironworks

and had been well taken care of by you for a long time. Thanks to your excellent

maintenance of it we are able to keep it as one of our modern heritages.”

The SRF-JRMC festival included bingo games and traditional Bon Odoii dancing
(A ritual dance held to welcome back the spirits of the dead). People wear lightweight
cotton gowns known as Yukata, form a circle and dance to the rhythm of festival music

known as Hayashi. There were also plenty of booths to enjoy food, drinks and games.
As one of the master of ceremonies (MC), Hiroaki Sakurai, a management analyst

said, “I am very impressed that Captain Douglas was having a good time herself and she
also gave the employees a boost to promote the festival, and that she nicely donned a
Yiikata and was performing Bon Odori dancing better than some Japanese people.
Especially, her taking the lead during the bingo was very impressive to people who
came to the festival to have fun.”

Many people have contributed to the success in various roles, such as to prepare and
restore the site under the scorching sun, attending to the guest reception desk at the
main gate, performing various tasks at the site, VIP reception, PA system, lighting, MC,
direction, selling coupons, operating food and game booths, helping other to

appropriately dress in the traditional Yiikata and dancing, according to Oomori.
“We could never achieve this success without the strongest support of Captain

Douglas, all U.S. Navy and U.S. civil service members. I would like to express my
appreciation from the bottom of my heart,” Oomori said in his e-mail that was sent to all
SRF-JRMC members.

Story and photo by Keiichi Adachi, CFAY Public Affairs

T
o provide some summer entertainment to the command. Ship Repair Facility-

Japan Regional Maintenance Center (SRF-JRMC) hosted its own Noryo-Summer

Festival - one of Japan’s most popular seasonal traditions. Thousands of people
from SRF-JRMC and elsewhere joined in on the fun.

According to Hiromu Omori, president of SRF-JRMC Friendly Society, the Noryo-
Summer Festival along with the Bon Odori dance are the biggest traditional events of

SRF-JRMC and has been held for 39 years. There are two purposes for this event. One

is for employees’ family members to visit the workplace. The other is to emphasize a

vast cross-cultural friendship between Japanese and American military and civilians

personnel.

Through the Noryo-Summer Festival, many participants get involved from different

levels of the organization and all are refreshed with interactions with their fellow

employees. Also Americans, especially children wearing Yukata, can experience the

(Left) SRF-JRMC Commanding Officer Capt. Stephanie Douglas, family members
and other participants perform Son Odori dances while clad in yukata (traditional
Japanese summer clothing).
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Unique 3W course helps take corrective action
Story and photo by Keiichi Adachi,
CFAY Public Affairs

A
variety of training courses for language,
leadership, communication, safety, computers and

supporting daily business are available at Ship
Repair Facility and Japan Regional Maintenance Center

(SRF-JRMC). These courses provide the employees with
opportunities to improve their daily business effectiveness

and efficiency.

SRF-JRMC recently completed a unique training

course called “Why, Why, and Why (3W).” The course
started in June and has been conducted 10 times over the

past three months. In total, 256 employees from various

shops and divisions have taken part in the course.

The reason the program was introduced was to

improve upon the English version of “Root Cause

Analysis Workshops" that SRF-JRMC conducted in the

past to improve the way people analyze, document,
communicate and solve problems. However, the results

from the initial course for Japanese employees proved
to be ineffective.

According to Hiroshi Aoki, supervisory quality
control specialist of the Quality Assurance (QA) Office,
the internal responses to the reporting document (QA-
14) that describes corrective action to the findings from

shops and divisions were also unsatisfactory. The QA

office thought that employees may find it difficult to

report or fully understand how to respond to findings.
For this reason, the QA Office asked the training Division

to conduct the 3W course to improve the employees’

reporting skills.

The best way to prevent problems that have happened

already is to properly find and understand the root causes

of the problems. “To do that, we need not only to identify
root causes based on personal experience; but also, to

identify hidden root causes using a proven methodology,”
said Hitoshi Ogura, president of Management Dynamics
Ltd. Co.

Mikio Kato, supervisory production control specialist
of the Planning and Estimating Division said, “After

attending the 3W course, I now understand the importance

of focusing on causes of problems by utilizing the “why-
why-why” philosophy when analyzing possible causes.”

(Standing) Hitoshi Ogura visits individual groups and gives each of them a different problem example to
conduct a cause mapping utilizing the Why-Why-Why (3W) concept during the 3W course. The course is
designedto improvethe way peopleanalyze,document,communicate and solve problems.
3W(D > h ● 3\N<Dmx

According to Kato, problems that require corrective
action occur frequently, but being forced to address the

same problems repeatedly can become a production
control issue, so it is very important for us to set up

prevention training to address these types of problems.
We should need only one drastic corrective action for

a problem to avoid it happening again. We use 3W as a

way to find out the best corrective action, but it takes
time to become skillful in the use of 3W, so we need to

apply the 3W mindset both at work and at home to become

truly proficient users of the program.

Kato said that the 3W cour.se provided him with a good

opportunity to create a network with other shops and
divisions.

“Tm able to talk with members belonging to other

shops and divisions about their daily business and hear
their opinions, which benefits me. I don’t think my one

shop could support the SRF-JRMC mission. Our mission
is built on the foundation supported by all employees at

SRF-JRMC,” said Kato.
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SRF-JRMC honors return of individual Augmentee
By Keiichi Adachi,
CFAY Public Affairs

M
ost recently during an all hands

ceremony members of Ship

Repair Facility and Japan

Regional Maintenance Center (SRF-
JRMC) welcomed back Lt. Jason Deutsch

from Afghanistan, where he was assigned

as an Individual Augmentee (lA) from Feb.

20 to July 30.

SRF-JRMC Commanding Officer Capt.

Stephanie Douglas presented him with the
Defense Meritorious Medal with its citation

on behalf of Robert Cone, Maj. Gen.,

United States Army Commander of the
Combined Security Transition Command -
Afghanistan (CSTC-A).

“We are excited to have him home and

we are glad he is safe, so we don’t worry
anymore,” said his wife Debbie Deutsh.

“We are proud of his job he has done
and service to the country. Our children

are very glad daddy is back.”
Deutsch was a member of the

Engineering section of the Combined Joint
Task Force (CJTF-ENG) Directorate of
CSTC-A.

He was one of three engineering

department heads and was responsible for
more than 200 million dollars of

construction in direct support of U.S. Forces

in Kabul, Afghanistan.

Additionally, Deutsch was also part of
the crew who sorted and delivered donated

items to people of the local community near

his base, every Friday.

He actively participated in the weekly

Volunteer Community Relations (VCR)

program normally held on Monday
evenings at Camp Eggers, where he

(Left) Capt. Stephanie Douglas, commanding officer of SRF-JRMC, Lt. Cmdr. (Sel) Mitchell Perrett, Lt. Jason Deutsch, his
wife Debbie, son Dakota, and daughter Kiersten Ashley gathered and pose for the group photo during the Deutsch’s welcome
ceremony.

Photo by Yuji Kawabe, CFAY Public Affairs

appreciation to Deutsch’s wife Debbie,

daughter Kiersten Ashley and son Dakota.
Chief Yeoman (SW) Renee Green and

Lt. Cmdr. (Sel) Mitchell Perrett were also

awarded for their significant
contributions to SRF-JRMC’s VCR

project during the ceremony.

weeks and the commands have been

active in sending new and used shoes,

clothing, school supplies, candies, snacks,

toys and other donated items.

A grand total of 8,640 pounds, over 4

tons, was shipped to Deutsch.

Douglas presented letters of

segregated clothing, toys and supplies,

donated by numerous individuals from
around the world, and assisted in the

packaging of these items for upcoming
VCR missions.

SRF-JRMC conducted its own VCR

program, which began on March 20, for 19
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SRF-JRMC Sasebo hosts Change-of-Charge ceremony
^yj^ichi Adachi, CFAY Public Affairs

C
mdr. Daniel Lannamann assumed command from Cmdr.

Stephen Williamson in a Changc-of-Charge ceremony
held at the Showboat Theater onboard Commander

Fleet Activities, Sasebo (CFAS) Aug. 29. More than 300 people

'^'eic in attendance which included Japanese employees, U.S.

eivilians, service members, and 13 employees from Ship Repair

Facility and Japan Regional Maintenance Center (SRF-JRMC)
Yokosuka and SRF-JRMC Sasebo Detachment,

dt is an honor for me to be invited to oversee this important

ceremony, which recognizes the formality of the transfer of

charge, said SRF-JRMC Commanding Officer Capt. Stephanie
Douglas, during her speech. “As officer-in-charge (OIC) of

the Ship Repair Facility and Japan Regional Maintenance
Center Detachment Sasebo, the OIC has similar levels of

responsibility and accountability as those entrusted with

command. The actions of the detachment have great influence
on the command and the customers in the port that you serve.”

In supporting ship maintenance and modernization,
Williamson's direct leadership of both men and women of the

Sasebo detachment completed 10 on-time Chief of Naval
Operation (CNO) scheduled availabilities, as well as numerous

continuous maintenance availabilities, totaling more than

350.000 man-hours of productive effort and 34,000 man-hours
of unscheduled maintenance.

This includes llawlessly executing a multitude of late night

or weekend emergent tasks to resolve critical operation limiting
repairs and fleet technical support for all of the ships in

Expeditionary Strike Group Seven.
Douglas said that “phenomenal" is a word that best

describes what kind of leader Williamson is, and is the best

word to describe what all the employees have accomplished
together in tlie last three years to meet the mission of keeping
the Seventh Fleet operationally ready here in Sasebo, and that

“phenomenal" is also the best word to describe what all the

employees have done to also prepare SRF-JRMC for the future

and bring us into being one JRMC.

Williamson's accomplishments don’t end with what the fleet

customer sees. He also has devoted much time and energy into

taking care of and developing the people at the Sasebo

Detachment; from instituting leadership training to aggressively

working to build his bench of talent, his dedication to his people
was most evident.

There have been no lost work days at the detachment in

three years and there has not been a single mishap resulting in
injury in 15 months.

“It is clear he took me seriously when 1 said ‘there is no

Capt. Stephanie Douglas, commanding officer of SRF-JRMC presented Cmdr. Stephen Williamson the
Meritorious Service Medal and a plaque in a Change-of-Charge ceremony held by SRF-JRMC Sasebo
Detachment at the Showboat Theater onboard Commaner Fleet Activities Saebo.

Photo by MC2 (SW) Joshua Waho, Fleet Public Affairs Det., Sasebo
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standardizing work processes between Sasebo and Yokosuka
were realized.

“To the U.S. folks here in Sa.sebo, both military and civilian,

you are the best group of leaders I have ever known. We have

enjoyed success after success because you and your people,

not me, made it happen. You work every day to make this

organization the great one that it is. 1 made you a promise

when I got here that I would try my best to ensure we were

thought of as part of one SRF-JRMC team. And finally, to the

people that made my job the easiest and most rewarding one I

have ever done, the SRF-JRMC Detachment Sasebo Japanese
workers. I, of course, cannot name you all but know that each

of you contributes to the success of SRF-JRMC,” said

Williamson during his speech.

more important work than to ensure the safety of every
individual, every day,’ and it is also clear that his attitude and

approach to caring for people greatly contributed to SRF-JRMC

as a command earning the Secretary of Navy Safety OCONUS
Award in 2007,” said Douglas.

Williamson became the Sasebo Detachment OIC in June

2005. During his tenure, he spent his time on the LEAN team

to ensure the detachment was indeed pursuing unrelenting,
continuous improvements. Under his leadership, the
detachment stood up their own continuous improvement office,

conducted their own value stream analysis and rapid
improvement plans while at the same time supported joint events

with Yokosuka whenever possible. As the result of his efforts,

$1.4 million in material cost avoidance and great progress in
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Cmdr. Daniel Lannamann took command from Cmdr. Stephen Williamson in a

Change-of-Charge ceremony held at the Showboat Theater onboard on
Commander Fleet Activities, Sasebo (CFAS) Aug. 29.

Photo by MC2 (SW) Joshua Waho, Fleet Public Affairs Det., Sasebo
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Ship Repair Facility supports small partners in port
Story and photos by Keiichi Adachi, CFAY Public Affairs

S
evemh Fleet ships are operationally ready lor their mission with repairs, maintenance,
and modernizations by Ship Repair Facility and Japan Regional Maintenance Center
tSRF-JRMC).

SRF-JRMC safely guides each of the ships into the right berths and dry docks at the right
time before SRF-JRMC starts to conduct their business under the required individual ship’s

repair period. However, SRF-JRMC does not have the authority to control movements of the
ships in port.

Harbor tugs (YTB’)s , Muskegon (736), Manistee (782), Kittaniting (787), Opelika (798),

and Massapeqiia (807) from the Port Operations Department (Port Ops) assigned to

Command Fleet Activities, Yokosuka (CFAY) as a business partner assists SRF-JRMC with
this task.

“Port Operations and SRF-JRMC have been working together for a very long time,” said
Chief Wammt Officer (W-4) Kimo Santos, Service Craft officer of Port Ops. Our relationship is
based on the service crafts and boats we have within our inventory. They mainly support our

maintenance at Depot Level Repairable.

Harbor tugs are used to move ships in and out of the assigned berth. Their job has remained

the same, hut their design and engineering has changed much over the decades.

However, the functions of the five tugs at Port Ops have deteriorated year by year due to the

average age of the tugs which is about 42 years old. SRF-JRMC has been conducting required
ship repairs, maintenance, and modernizations on board all the tugs since USS Kitty Hawk (CV
63) left Yokosuka in May of this year.

“Repair or maintenance cycles on the tugboats are ranging from every two years to six years.
Basically the main repair or maintenance is on diesel main engines, auxiliary equipment, piping,
and hull preservation,” said Warrant Officer Santos.

Tugboats are quite strong for their size and their diesel engines typically produce 750 to
3,000 horsepower. The tugboat’s main function is to maneuver, primarily by towing or pushing
barges, disabled ships, other vessels in harbors and over the open sea.

The main engine of the tug has the power to conduct the tug’s mission however, the engine
takes up too much space inside of the tugboat, so that leaves very little space to perform
maintenance, repairs of equipment, and modernizations.

“Even if we maintain a three-inch blocked drain for the stack on Kittanning, it takes more

than four hours or so because the drain is not straight down to the bottom of the tugboat, winding,
connected at the three locations, and the drain also goes through locations behind the exhaust

pipe of the tugboat,” said Eiji Shidara of the Shop division while he was setting up the drain to
the stack wdth his co-workers.

The aged tugboats also provide SRF-JRMC with a hard time to handle unexpected mechanical
difficulties such as replacement parts of equipment, cables, valves, and something related to
SRF-JRMC’s jobs, which offers SRF-JRMC challenging opportunities to produce properly
replaced items.

“Because the companies that built the tugboats are all gone now, and sometimes replacement
items are found, but specifications of the items do not match what we need. SRF-JRMC designs
everything that is required to get the job done for our customers,” said Shidara.
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Members of the Shop division at SRF-JRMC install the drain for the stack of
Kittanning after they cleaned the inside of the drain. The drain also goes through
locations behind the exhaust pipe.
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Shidara’ shop and his co-workers were previously under Port Ops where they were taking
care of and facing unpredictable issues of the tugboats for a long time, according to Shidara.

Since the large heavy tugboats have been the mainstay of supporting Seventh Fleet ships,
SRF-JRMC and Port Ops have been working together to support a high operation tempo while
in a forward deployed status.

“Due to the the ages of the service crafts, they require more attention, so we ensure we are

consistent with daily maintenance requirements, and support long term operations. We’re all
working together to maintain tugboats that are 36-45 years old. At times, alterations are needed
to stay in contention with today’s technology. People and Sailors at SRF-JRMC have been
supportive and have been professional throughout my tenure at Port Ops,” said Santos.

Port Ops said that they always treat every ship with the same quality and professional service
and require more tugs to safely support larger ships and for certain weather conditions like
heavy winds and rains.

SRF-JRMC and Port Ops work together towards a common goal and that’s to support the
Sailors. Both commands are here for a reason, and the reason is to maintain the material condition

of these tugboats, so the Fleet can meet all requirements pertaining to real world tasking and
training.
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The Shop division’s Eiji Shidara fits the drain for the stack on right positions and
tightens nuts and bolts while his coworker Hiroshi Kobayashi is holding the drain
in position in the engine room of Kittanning.
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SRF-JRMC says farewell to Dennis Foye who puts an end to his 35-year career
By Keiichi Adachi, CFAY Public Affairs

M
ore than 120 people of Ship Repair Facility and Japan
Regional Maintenance Center (SRF-JRMC) including

Japanese employees, U.S. civilians, and service members

gathered at the Chief Petty Officers’ Club on board Commander Fleet

Activities. Yokosuka to formally bid farewell to Dennis Foye, the former
SRF-JRMC chief engineer and Naval Sea Systems command’s

(NAVSEA) Technical Authority Warrant Holder (TAWH).

“I have enjoyed a very long, exciting and rewarding association with

the U.S. Navy since enlisting in March 1966, sailing briefing on the USS

Kitt}' Hawk (CV 63) as an airman apprentice and finishing my obligated
seiwice as an E-5 aviation ordnanceman, P-3C aircrewman, and Vietnam

veteran,” said Foye.

Foye served with distinction at SRF-JRMC from March 18, 1989 to Jan.
30 2009 when he transferred here from Mare Island Naval Shipyard. He has

consistently demonstrated superior technical and management ability as

Engineering branch head, an 11-year superintendent of tlie SRF Engineering
Design Division and a four-year director of the SRF-JRMC Engineering

and Planning Department as well as chief engineer and NAVSEA Technical

Warrant Holder for the 7th Fleet Area of Responsibility (AOR).

Foye’s nearly 20 years at SRF-JRMC have been challenging and

rewarding. He says “his work is very satisfying as SRF-JRMC can see

the results of their work every time a ship gets underway after completing

maintenance with the assistance of our engineers or technicians, according

to Foye.

In 1993, Foye began to work to establish close technical relationships between SRF,

NAVSEA, and NAVSEA Fleet Support Technical Center Pacific (FSTCPAC) and

increase the attention to the proper exercise of technical authority. During this period

the Engineering Design division’s Japanese employees began to heavily leverage

computer systems for both engineering work and technical information for more rapid

and accurate product delivery to their customers.

“NAVSEA recently recognized many of our systems as ‘best practice’ for the entire

Navy. The Engineering Design Division’s Japanese personnel also achieved major

certifications in important areas such as our Computerized Shaft Analysis Program’’

said Foye. He continued to build new technical and maintenance program capabilities

through proactive engagement with NAVSEA and FSTCPAC to obtain training for codes

and shops needed to improve and enhance our ability to support the 7th Fleet, including
the first ever Japanese qualification as diesel inspector.

SRF-JRMC Commanding Officer Capt. Stephanie Douglas said in her speech at the

farewell party, “In 1999, when I came here to SRF for my first tour, I learned so much
from Dennis. He leaves a tremendous legacy; he is a waterfront engineering superstar

and Engineering Design Department leader. He is also one of the key leaders of the

command. I got to see how committed he was to constantly improving all of his processes
and how committed he was to his people, and to his adopted country.”

SRF-JRMC Commanding Officer Capt. Stephanie Douglas presents the Department of the Navy
Superior Civilian Service Award to Dennis Foye on behalf of the Commander, U.S. Pacific Fleet

while Cmdr. Kenneth Depew reads the citation.
Photo courtesy of SRF-JRMC
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SRF-JRMC Engineering Division HeadTakanobu Sekiguchi has worked with Foye

for 17 years and stated that Foye was always willing to help his people, and that he had

a strong sense of responsibility on business and took everything seriously.

In 2004 Foye became the Engineering and Planning department head, the NAVSEA

Warranted Regional Chief Engineer, and the NAVSEA Technical Warrant Holder to

coincide with the regionalization that made SRF the Japan Regional Maintenance Center

(SRF-JRMC). In this position he supervised more than 200 engineering and planning

personnel.

“People close to Mr. Foye said that he looks different before and after he became

chief engineer and listens to people and helped them get their jobs done well. Foye is

open-minded and he understands Japanese culture and people,” said Sekiguchi.
“SFR-JRMC is the only Navy Maintenance Activity that I know of where one person

can have such a major impact on improving the organization's processes and performance

because of the ‘SRF-JRMC constant improvement culture,”' said Foye. “This has been

my key motivation for staying with the command for these many years. The work ethic
is awesome and SRF-JRMC folks understand that if there are no problems - there are

no jobs. I hope that some of our fun will endure like ‘Have a nice weekend, see you
tomorrow’ or ‘Pink Shirt Friday’ (symbolizing only two more working days this week)

to help people maintain their perspective and enjoy their work.”
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Mr. and Mrs. Foye go through tables to greet individuals who came to celebrate
Foye’s farewell party at the Chief Petty Officers’ Club.
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SRF-JRMC celebrates Employee Recognition Day
photos by Keiichi

CFAY Public Affairs

hip Repair Facility-Japan Regional Maintenance Center (SRF-JRMC) recently
provided its employees with the opportunity to get together in a social setting

during the command's Employee Recognition Day.
important to recognize the hard work and dedication for our most valuable asset,

our people,” said Cmdr. David Price,
production officer, during his visit to
SRF-JRMC's shops and divisions to
make award presentations on behalf of
SRF-JRMC Commanding Officer Capt.
Stephanie Douglas. “We deeply
appreciate all the hard work they do to
keep the 7th Fleet operationally ready.”

Because there are more than 2,100

and cakes. One of bowlers stated, “It took a lot of work to prepare for Employee
Recognition Day, but the interaction, laughter and enjoyment, was worth the effort, a
great time was had by all.”

Price explained that many departments or sections hosted group barbecue functions
picnics that consisted of yakisoba, squid, vegetables, chicken, pork and beef.
Between Japanese, U.S. civilian employees and Sailors, Employee Recognition Day

provided SRF-JRMC workers with time to socialize and have fun in a non-working
environment, allowing them to
exchange their interests in common
ideas, cultures and lives.

With a smile. Information ^
Assurance Officer Jason Henry said
Employee Recognition Day provides
us the lime to get to know each other

in a way that the normal work day docs
not provide. “We can talk about our

interests outside of work, and not only
business, and we enjoyed discussing
the tastes and preparations of what we

cooked. It definitely strengthens the
command cohesiveness, bonds ever

lasting friendships, builds camaraderie
and allows coworkers to better know

and understand each other on a

personal level outside the work place.”
Working for 21 years at SRF-

JRMC, Supervisory Quality Control
Specialist Naofumi Yamamoto said,

“Our division, consisting of Japanese
and U.S. civilians, cooked together,
and the taste of what we cooked was

great. Employee Recognition Day

provided all of us with the opportunity
to network with each other.”

Adachi,
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command members, it was difficult to

hold a single command-wide picnic, so
SRF-JRMC celebrated the day at
various locations around the base. The

lun started around noon on Friday,
Sept. 19 when many shops, divisions
and departments gathered for
fellowship, food, games and lots of fun.

"Employee Recognition Day was a

very good event," said Lifting and
Handling Department Director Steve

Barland. "I enjoyed having a planned

opportunity to visit with everyone
where none of us had to think about

work. Departmental social directors

did a fantastic job providing for a great
barbeque, and many of our staff helped
pitch in to make it successful as well.”

The paint shop selected outside of their office as their picnic site. Members of the shop
enjoyedthe taste, recipes,and ingredientsof the food they cooked.

During Price’s visit to each of the festivities, he passed out awards to personnel who

were nominated by individual shops or departments.

Lifting and Handling Department Administrative Specialist Sachiko Nakano, said

Employee Recognition Day was a great way to interact with co-workers especially those
you do not work with or see on a daily basis like shop personnel and it also provides the important,
opportunity for the workers to relax and enjoy the afternoon. “It was an honor to have
received the Letter of Appreciation from the captain as well as the Employee Recognition
Award,” said Nakano.

The Administrative Department and Engineering Division, hosted a bowling
tournament at the Bowling Center where members enjoyed bowling, pizza, soft drinks.

SRE-JRMC cares about its personnel and people throughout the command really
appreciated top leadership stopping by as many departments and shops as humanly
possible during the Employee Recognition Day. Due to their very busy schedules,

coming out to participate in the festivities and sharing time with all of them was very

Douglas stated in her weekly news letter, “I hope everyone was able to lake a break

and recognize your people for their great contribution to meeting our mission this year.”
Here at SRF-JRMC, taking care of employees is one of our top priorities. It was

great to sec all of SRF-JRMC personnel enjoying themselves in a more relaxed social

setting. This is what Employee Recognition Day is all about.
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Members of the Administrative, Engineering and Planning Departments of SRF-
JRMC select the base bowling alley as their Employee Recognition Day site. They
had a good time exchanging ideas and talking about their bowling scores.
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SRF-JRMC begins new era getting ready for GW
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) Commanding

Ot'ficer Capt. Stephanie Douglas was positioned

at the top of the huge crane called "Yokozuna” at berth

12. taking many pictures and welcoming her new

customer, the aircraft carrier USS George Washington

(CVN 73) (GVV3 Sept. 25. With a crew of approximately

3.200 Sailors. GW is the first nuclear-powered ship

forward-deployed to Japan.

Douglas mentioned in her weekly newsletter, “I

couldn't be more proud of the work that every member of
the SRF-JRMC team, both Yokosuka and Sasebo, has

done to ensure we were ready. You should all know that

you made a significant contribution to history and to the
long term peace and stability to the region.”

The U.S.Navy made public the name of GVFas SRF-
JR.MC's new customer to replace USS Kitty Hawk (CV

63 ) three years ago. A majority of Japanese employees
were not familiar with the nuclear-powered ship and did

not have knowledge on how she was built and the stringent
requirements for working on board GW.

However, all Japanese employees, U.S. civilians and
serc ice members of SRF-JRMC team as a whole have been

getting prepared for GW’s arrival for three years now with
the establishment of five critical tactical goals (TG’s) of

the SRF-JRMC Strategic Plan (STP) and modified them

as needed in close cooperation with the command’s leaders.

The five critical tactical goals were built on the SRF-

JRMC’s strategic goal “Successfully complete all SRF-

JRMC preparations including people, processes and
infrastructure for the new carrier arrival.”

The five tactical goals are: Technical Compliance; to

provide products and services that meet U.S. Navy
technical and quality requirements, Shaping Our
Workforce; ensuring SRF-JRMC has the right workforce

with the right skills in the right place at the right time,
Navy Enterprise Maintenance Automated information
System (NEMAIS); improving critical business processes.
New Carrier Support; completing the manning, processes
and infrastructure for the 2008 new carrier arrival and

Lean Acceleration; making Lean principles a permanent

While more than a thousand people look on, SRF-JRMC’s new customer, the aircraft carrier USS George
Washington (CVN 73) with a crew of approximately 3,200 Sailors, pulls into Truman Bay.

SRF-JRMC(7)if b>(CVN73)*''

department and group relate to strategic plan.
These events provided SRF-JRMC workers with an

opportunity to remind themselves of what they are really
all about and how each of them has a role in helping the

SRF-JRMC achieve its strategic intention and mission.

“I need each and every one of the employees at SRF-
JRMC, both in Yokosuka and Sasebo, to be actively

engaged and participate in getting ready for the new carrier
this summer,” said Douglas during her Februar}' All Hands

meetingremarks.
Now that GVF is here, everyone on base and onboard

ships will start to closely watch SRF-JRMC’s workers
and their products in support of GW.

GW’s arrival marks the beginning of its role as the

Navy’s sole forward-deployed aircraft carrier in the
region, and offers SRF-JRMC new challenges to conduct
its mission of keeping the 7th Fleet operationally ready.

part of the work culture to continuously reduce waste and
improve processes.

The leaders of SRF-JRMC have made great efforts

toward accomplishing the tactical goals. To do that, SRF-

JRMC has been conducting many events such as the

Strategic Plan, all hands meetings as the first step of line
of sight (LOS) for all SRF-JRMC members to understand
and engage everyone whose purpose was to provide

employees with broader awareness of where SRF-JRMC
needs to go and to have a command-wide shared vision.

Middle manager forums as the second step of LOS
will serve as the link between the top leaders and general

employees, and are the key personnel that ensure

engagement of employees in accomplishing the goals of
the strategic plan.

Top leaders’ briefing as the third step of the line of
sight was designed to be more specific on how each

● 7'>>
%

V 3 — V
^7-1"—

rb - ^ t L T SRF-JRMC CO

Ifr LI t ^ GWcO^ L

/Co li t A L'co B (iiSi-T-

^ CO 7)'L ^ o /: ^ ^ A4-

TAAo/Co

A' b,

(STP) CO 4U : 5 O CO iR ^ A' -

A(TG)^Hi^7EL,

^ x^c<u A lisij

itL , 3AUHGWcoKiiUlGj

5ocom^A'TG(d, SRF-JRMC/'IF;

(f ^ X- )l r2008^FX ft L <

Mj^A^^U:UfiASRF-JRMC(0 7vM. Jo T

, N E M A I S

b AJiASRF-JRMCtf:iJ'> k
G A ^ o

SRF-JRMCA)d:.MEctf ^AX (iSocoTGUJAi/; G Ji A# A

7T>t7'+bT F(L0S)(7)f;-Xf-7 7’L LT
A V\ cOSTP--(7)f!UW L mj

4:k^)fzo Ainjco

L0ScO|jlA(A7 X 7 7°L L ^ - 7 A/F'

CFAYlZ^^gpX ●

9H25B, 12#/<-7^co)i^J;

#A7 L->coTfl_hu, mmmmwut-miKMm

(SRF-JRMC) F]4^'e'(0 X -r 7 r - - ● X X 7 X ±0.
, Iff Li^)iH^A$)G3,200^co4smflA4?-d:AS
X ● 7 V > h > (GW) (CVN73) AM A, < cOXyiT

Ao GWliAHMAliAiX) A B $ JiGFK-T-

ACgm-Ao

7' X 7 X g m fo ^ ^ - x l 7 - co

>TAA G Fe^M AMo Ac rt®MtUf£«cOSRF-JRMC
kmi A o T A-^- (t A nm m

fz L Tit 1) U±(0 ^ (7) A IS L S t o JA $ A

11 (ifli'A(A_tT i, L AcxAteco

® ' G G ^ A A ft E A L A X L AIFI? L T fiJ: L t ^ L S i ^
ito J

7 3 —

Coworkers of the Temporary Service Shop make preparations for putting
the second brow on USS George Washington (CVN 73).
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On behalf of Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC), members of the
Temporary Service Shop complete their first task for
USS George Washington (CVN 73) by situating the
brow during her welcome ceremony conducted at
berth 12.
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SRF-JRMC’s volunteers take pleasure in Open Day at Shiratori-en
story and photos by Keiichi Adachi, CFAY Public Affairs

M
ore than 30 representatives of Yokosuka’s Ship F^epair Facility and Japan

Regional Maintenance Center (SRF-JRMC) recently participated in the

Kanagawa Prefecture Miura Shiratori-en Open Day event.

An SRF-JRMC visitor said, “We usually don’t have a chance to come and see what

Shiratori-en, a home for the mentally challenged, and their residents are doing. We
really appreciate that Shiratori-en allowed our visit. We really enjoyed meeting and

talking w ith residents of Shiratori-en.”

During his opening remarks, Director Syuzou Katsuura, of Shiratori-en, stated that

Shiratori-en has had SRF-JRMC help support the facility for more than 45 years since

beginning with Nagasawa Gaku-en through the new organization of “Miura Shiratori-

en and we really appreciate what they have done for Shiratori-en.

SRF-JRMC Commanding Ofticer Capt. Stephanie Douglas delivered remarks during
the Shiratori-en opening ceremony, “It gives me great pleasure to be invited for today’s
Open Day. It gives me great honor to return once again to Shiratori-en. Every time that
I visit with Shiratori-en it is a wonderful time. This is a fantastic place and organization.
I always find every one so kind and friendly.”

SRF-JRMC has maintained an on-going friendship with Shiratori-en for 45 years
now. The SRF-JRMC Friendly Society is currently the key organization to participate
in Shiratori-en activities.

Douglas concluded her speech with the words, “Our visit today gives us an opportunity
once again to share the true feeling of friendship and enjoy this Open Day festival with

you, the residents, your friends and families, and the wonderful staff and faculty. On
behalf of all of SRF-JRMC, we hope that your coming days will be healthy and

prosperous.”

SRF-JRMC sold more than 340 hot dogs called “Dry-docking-dog,” during the Open
Day and raised more than $140 to benefit SRF-JRMC and Shiratori-en. The proceeds
from the food sales will directly benefit Shiratori-en during the Christmas party that

SRF-JRMC annually participates in at their facility, according to a SRF-JRMC official.

Chief Electronics Technician (SW/AW) William Helm wearing a hot-dog hat which

was made for the visit while he was helping serve hot dogs to customers said, “I feel

good that we are able to contribute to their quality of life and make a difference by our

presence. I also have a good feeling and I had fun interacting with the people and

making them smile by wearing the hot dog hat.”

Fire Controlman 1st class (SW) Homer Thompson at SRF-JRMC has visited facilities
like the Shiratori-en in the United States. He stated that for the most part the atmosphere

is the same in the caring level and that Shiratori-en does a great job in patience and

understanding for each individual student which is very difficult to maintain.

Thompson also took part in the Open day event with singing a song. “I noticed a

CW03 Steven Pecker’s daughter Julia Pecker pours ketchup over a “dry-docking
dog” held by Japanese representative Akio Ina while FC1 (SW) Homer Thompson
looks on.

(sw)<h-v- ●

-y

smile on their faces as “Amazing Grace” was sung and I wanted to put even a bigger

smile on their faces by singing directly to them,
language instructor Brenda Taylor at SRF-JRMC wanted to find a volunteer

opportunity that would allow herself and her daughter to give back to a community
that has given so much to us.

“All of the Japanese community embraced my family and made us feel so welcome
to Yokosuka. My daughter Christina told me that she was so glad that she attended

and participated. It gave her an opportunity to practice her Japanese with the locals

and to help Shiratori-en,” said Taylor.

Although this time the Open Day was 30 minutes shorter than usual, the number

of the performances on the stage were increased, which resulted in a better more

fruitful open day event. With having a relaxed atmosphere from the Open Day,

interactions among participants became much better than before, according to
Katsuura.

Katsuura concluded his comments with a summary of voices from employees at

Shiratori-en. “The big gentle Sailor from SRF-JRMC took part in the event to sing a

song during the Open Day. I’m sure he enjoyed his singing with that beautiful and

penetrating voice which was as impressive as the brilliant performance by the members

of the brass band from Nagasawa Junior High School.”
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Shiratori-en’s residents, staff, faculty and local people

enjoyed listening to the brilliant performance by
members of the brass band from Nagasawa Junior

High School during the recent Open Day event.
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While wearing the hot dog hat, ETC(SW/AW) William “Dry-docking-dog-man” Helm
interacts with customers buying “Dry-docking-dogs” in front of the SRF-JRMC
booth.
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Safety: Number one priority of Ship Repair Facility
specific items in the handbook,” said Shinpo.

Needless to say. the handbook is designed for all
employees at SRF-JRMC. The handbook is printed in
both English and Japanese versions and the handbook is

five and a quarter inches in height and three and a quarter

inches wide, small enough to fit in a shirt pocket. The

safety office has printed and distributed 2,300 Japanese
and 400 English versions of the safety handbook for SRE-

Story and photo by Keiichi Adachi,
CFAY Public Affairs

chose the contents. Then the members in charge of
individual items planned a final draft and determined the
final font size for the actual size of the handbook.

The Safety Office revises the handbook about every
three years.

In June 2007, the Safety Office revised the second
version of the handbook. A few items in the handbook were

changed to coincide witli changes in U.S. Navy safety rules,

safety policies of SRF-JRMC

and work process changes.

When these types of changes

occur, the Safety Office

immediately puts out the
information onto the notice

board and distributes the

info r m a t io n through

command’ computer network

and they revise the handbook.
“This time, there were action

changes for back injury

prevention, fall protection

guidelines and emergency fire

situations,” said Shinpo.

Shinpo says that the Safety
Office wants all workers at

SRF-JRMC to carry the
handbook with him or her and

to take a close look at the

handbook in order to ensure

what the safety rules and

policies are for various types
of work and recommends

everybody utilize the

handbook to make sure they

are prepared for whatever

emergency occurs.

The Safety Office vigorously

encourages workers at SRF-JRMC to recognize and

eliminate hazards in the workplace, because hazards can

be found everywhere. Some are quite apparent. Others

are so small or seemingly ordinary that they can be easily

overlooked and every worker may be at risk.

Shinpo stated that each of worker must have the mindset

to set a high standard of workplace safety. “As part of this,

he or she should look around the work place and ask

themselves questions about the environment before starting

any task. Who comes into the workplace and how would

they be at risk? Are precautions already in place?”

Mitigating any potential risks is paramount to keeping our

people safe,” said Shinpo.

n general. Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) personnel are
extremely busy in accomplishing their daily ship repair

tasks. Ship repair tasks are often dangerous, making safety

a top priority. The goal of SRF-JRMC is to complete the
mission while keeping our

employees as safe as possible.

To reach that goal,
members of the SRF-JRMC

Safety Office are busy

implementing ship repair

safety programs, providing

training, and patrolling the

worksites in order to prevent

any mishaps from occurring.

To help guide and remind all

employees of the dangers in

the day-to-day ship repair

business, the Safety Office has

developed, published and
distributed the SRF-JRMC

Safety Handbook.

Ryosuke Shinpo, a safety
program administrator from

the Safety Office said, that

during a brainstorming session

members of the Safety Office

came up with the idea of

publishing the handbook.

They thought that if the

handbook were available, it

could be useful and convenient

for supervisors and his or her
workers to review before

starting their tasks at the worksite. This becomes

extremely important when the employees feel uneasy

about the safety aspects of the job. Before starting the

work, employees can review the handbook to make sure

they have the right personal protective equipment required

to accomplish the work in a safe manner.

According to Shinpo, the main purpose of the

handbook is to provide a manual that all workers can carry

to help prevent them from getting injured by accidents

and to provide required knowledge to establish agreeable
safe worksites. “The handbook also mentions the actions

supervisors need to take when an accident happens. And

all of our workers are required to be in compliance with

/

SRF-JRMC safety handbook is small, portable and bilingual.
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JRMC Yokosuka and its Sasebo detachment employees.

Eighteen members of the Safety Office at SRE-JRMC
and five members at SRE-JRMC Sasebo detachment made

the handbook which consist of 11 items: SRF-JRMC

general rules, himd hat required operations/locations, eye

protection required operations, hearing protection

required operations, periodical check required equipment,

respiratory' protection required operations, hand protection

required operations, fall protection guidelines, gas free

engineering guidelines, lockout/tag-out guidelines and

how to take care of injured persons.

The Safety Office made the very first draft handbook

in 2004 when they decided the size of the handbook and
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As part of the mindset, the employees should look around the work place and ask themselves
questions about the environment before starting any task. Who comes into the workplace
and how would they be at risk? Are precautions already in place?”
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Lean: The way to unrelenting, continuous improvement
each shop and department code. SRF-
JRMC set a trend where the number of

Improvement Active teams conducting

necessary improvements increased year

after year. Meanwhile, some of the teams

that achieved the highest level of

improvement activity could attend the

meetings announcing results of Quality

Circles. The teams attended big

conventions such as “Quality Fresh

Circles,” “Quality Circles Nation-wide” or

“SGA Forum.” It is noteworthy that Shop
X-67 Electronics Shop’s lA team “Fine
Business” was honored to attend the World

Conference of Quality and Improvement
(WCQI) which was hosted by the American
Society for Quality(ASQ). ASQ is a world

wide organization for quality council. And
thus, the continuous improvement culture
of SRF-JRMC has moved ahead toward

unrelenting process improvements.

While the Improvement Activity (lA)

in SRF-JRMC has been successfully
advancing to the point of achieving

participation in world-wide quality
conventions, in the ever-changing world

of improvement methodologies, new
techniques have been developed one after

another. A new directive in the U.S. Navy,
called Lean manufacturing, is focused as

an improvement process and management

philosophy. SRF-JRMC aggressively

introduced this new systematic approach
to be promoted simultaneously with the

existing Improvement Activity (lA).

Lean manufacturing is an improvement

method derived mostly from the Toyota

Production System (TPS). The greatest
characteristics of Lean are to establish

distinctions between a Value Added

In 2007, the new target was set “To
coordinate and execute a minimum of 40

command approved Lean projects.” SRF-
JRMC launched into advanced Lean

implementation, aiming for the entire
organization to be managed effectively by
Lean principles.

The majority of SRF-JRMC employees
are well aware of the various types of
improvement activities and its methods,

and have been accumulating experience
due to the many forms of improvement

activities introduced by the command

since 1990. They have a solid background

making it easy to make adjustments to this

By Takashi Kobayashi, SRF-JRMC advanced improvement method. The true
value of kaizen, or continuous

improvement, can only be acquired
through continued effort by everyone in the

organization. SRF-JRMC has future plans

in the Lean journey, and is currently in the

process of expanding it resources for Lean

development with Black Belt and Green

Belt positions. The Executive Steering

Committee (ESC) will be sponsoring Lean

projects and events through VSA in order

to consolidate the structure to implement

Lean organizationally, while managing the
activity progress and institutionalizing the

reporting system to sustain the results.

s
RF-JRMC Ship Repair Facility-
Japan Regional Maintenance
Center (SRF-JRMC) has been

conducting activities to improve its

business and service with the goal to
become a highly efficient organization. At
present, our activity for improvement is
LEAN projects that have allowed SRE-

JRMC to achieve remarkable progress.
Looking back, the first step was the

declaration of TQL (Total Quality
Leadership) tliat was introduced Navy wide
in 1990. It was a new measure of business

management that consisted of leadership and

TQM (Total Quality Management). T^M
is a company-wide quality control movement

introduced in Japanese enterprises that

contributed to the development of Japan’s

strong economy. Each activity in the U.S.

Navy established orgimizations witli rapidity

for improvement of business and service

quality in accordance with the declaration.

In SRF-JRMC,the TQL Office was founded

in 1990. The continuous improvement
section was established to conduct

continuous business and service

improvements.

SRF-JRMC developed and
implemented a strategic plan as an
introductory step of business and service

quality improvement in 1991. The

memorable first strategic plans, “Introduce

TQL to all employees,” was established
as Tactical Goal 1. Since then SRF-JRMC

has been continuing the activity to achieve

the proposition of “How can we improve

our command's products and processes?”

with many repetitions of trial and error.

To start Tactical Goal 1, Quality

Circles, which already produced good

results in Japanese enterprises at the time,
was introduced to SRF-JRMC. This is a

method of improving activity for on-site
workers to conduct “Verbatim

Compliance” using various tools of

statistical analysis. Quality Circles

contributed to achieving higher

productivity and quality. Because SRF-

JRMC organization is composed of 90

percent Japanese employees, the

implementation of Quality Circles that has

been conducted in many of Japanese

enterprises was positioned as a critical

item to succeed TQL. The TQL office

provided Quality Circles introduction 10-

day training to circle leaders. Supervisors

are encouraged to attend the meetings for

announcing result of Quality Circles or

trainings that were held out of the

organization. As a result. Quality Circles

activity was gradually established and

expanded within SRF-JRMC. In

1997,Quality Circles activity was
positioned as the most critical item in the

command and all members participated.
In total, more than 180 circles were

registered and each conduced one-hour

activity meetings once a week.

However, various problems from

implementation of Quality Circles activity
by many members began to surface. We

could not provide the proper support system
for the activity. Many leaders were

burdened and there was a lack of meeting
places. To solve the problem, a command

wide improvement team was organized to

promote Quality Circles activity in pursuit

of more effective management.

Consequently, Quality Circles activity got
back to the basics. A new improvement

activity was conducted whenever there

were problems to be solved. The number

of teams participating decreased, but active

and progressive teams were registered from
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Activity (VA) and a Non-Value Added

Activity (NVA), and to drastically

eliminate NVA through continuous

improvement by flowing the product at the

pull of the customer in pursuit of

perfection. In Lean terminology, NVA is

defined as waste, or muda in Japanese, and

the original seven deadly wastes are
classified as follows; defect,

overproduction, over processing,

transportation, inventory, motion and

waiting. The Regional Maintenance

Centers (RMC) are now addressing Lean

projects to eliminate these wastes from

their value streams, or key operations.

3=?

In aecordance with the Strategic Plan

in CY 2005, SRF-JRMC officially

introduced Lean principles as a new

method of improvement activity. As the

basis of Lean implementation, the 5S

method was implemented. 5S is a method

that is used to organize and standardize

the work place. Wastes are often times

hidden, making the problems invisible if

the work plaees are not kept clean, tidy

and safe. At SRF-JRMC, Lean pilot teams

started activities to practice the 5S method

in 2005. Building on the achievement

through 5S implementation. Lean with

specific command objectives made its
official start in 2006 through conducting

Rapid Improvement Events.
Lean 101 Training, a basic awareness

course, was provided command wide to
more than 2,200 employees as the first

stage of training. Following this,

specialized courses, such as Lean
Champion Training for the event owners/
supporters, and Lean Green Belt Training
for the event leaders, have been conducted.

As a result, in 2006, the second year of

Lean introduction, a total of 25 Lean

events were conducted. The 5S method

was thoroughly implemented command
wide, which has successfully eliminated

wastes in many shops and offiees.
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Fitzgerald leaves dry dock, prepares to get underway
Story and photos by Ben Avey,
CFAY Public Affairs

The Arleigh Burke class guided-missile destroyerUSS Fitzgerald (DDG 62) was refloated and

undocked from Ship Repair Facility and Japan
Regional Maintenance Center (SRF-JRMC) dry-dock
alter completing extensive overhaul maintenance and

repairs as a part of the scheduled Selected Restricted

Availability (SRA) Oct. 27.

Working alongside the ship’s crew, the SRF-JRMC

team removed and re-worked the starboard shaft, both

hubs and screws, installed a new gas turbine generator,

performed maintenance on the sonar dome and anchor

chains while overhauling four of the seven enlisted

berthing areas in order to make them more habitable

and comfortable. Additionally, the team completed

general preventative maintenance on Fitzgerald in

order to improve operational effectiveness while

underway.

Fitzgerald came into dry-dock Aug. 12 for a scheduled

13 week SRA. “This availability will help the ship peifom

their mission with less maintenance that they will have to

conduct on a routine basis,” said SRF-JRMC Ship

Superintendent Lt. John Bauer. “They will have the

opportunity to spend more time concentrating on their

job of war fighting and preparing for their mission.”

Navy ships regularly schedule SRA periods to perform
comprehensivemaintenance and work that cannot be

completed while the ship is afloat. Standard dry-dock

work may include propulsion and ship system repairs,
installation or modification to mechanical and electrical

.systems in addition to a cleaning stand down. SRF-JRMC

workers, in coordination with the crew of Fitzgerald, will

finish the established work plan and offload the SRF-

JRMC equipment in the final two weeks of the SRA while
moored at Harbor Master Pier West.

Fitzgerald Commanding Officer Cmdr. Daniel P.

SRF-JRMC employees handle the lines as USS Fitzgerald (DDG 62) pulls out of Dry-dock 5 Oct. 27. Fitzgerald
entered dry dock Aug. 12 for a scheduled Selected Restricted Availability.

Dusek was very pleased with the work done while in SRA.

“From SRF, to contractors, to ships port, everyone has

really come together to put together a quality product into

Fitzgerald," said Dusek. “The SRF-JRMC/ Navy team

is phenomenal; the quality of work that was done here is
second to none.”

Critical to the mission of 7th Fleet, SRF-JRMC works

to keep the fleet operationally ready. “We help maintain

the depot level maintenance for ships to go out on a

moments notice to do what they need to do,” said Bauer.

The SRF-JRMC team is composed of both U.S.

military and civilian personnel, private contractors as well

as over 2,000 full-time Japanese Master Labor Contract

(MLC) employees who are assigned throughout the

organization, including top management. Dry-docking

facilities at SRF-JRMC can support most ships in the U.S.

Navy inventory. Facilities include six dry-docks with a

combined displacement of 530,000 tons.
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i SRF-JRMC employees and USS Fitzgerald (DDG 62) crew members handle the lines while CFAY Port Ops
tugboat YTB 763 Muskegon guides Fitzgerald out of Dry Dock 5 Oct. 27.
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EMS: The environmental strategy for SRF-JRMC
assess potential environmental impaets. The scope of the

study included the industrial ship repair and maintenance
processes at SRF-JRMC. Each process was broken down

into sub-components or “aspects” that potentially cause
environmental impacts. In July, the PAT completed the
studies, and alter scoring and ranking the aspect/impacts.

inspect ships during maintenance. The walkthrough
surveillances are conducted to ensure environmental

compliance including hazardous spill prevention. Since

establishing the EMS, Environmental Department

personnel have developed and conducted environmental

and safety fueling briefs. The fueling briefs were initiated
in April 2008 and as a result there has not been a

single spill during fueling operations at SRF-
JRMC. These strategies are helping to prevent

spills of hazardous substances and eliminate

waste management violations.

Another EMS approach is to integrate existing
programs at SRF-JRMC into the strategies for

achieving environmental goals. One of these
strategies is that the Environmental Department
uses Lean events to achieve environmental

compliance. Environmental Department

personnel have recently participated in two Lean

events related to the waste management issues

of waste disposal and waste characterization.

Euture Lean events are planned for leveraging
the Consolidated Hazardous Material

Reutilization and Inventory Management

Program (CHRIMP) and Just in Time (JIT)

delivery to achieve another EMS goal: reducing

waste generation. The CHRIMP is a successful

Navy program for life-cycle hazardous material

management and pollution prevention. The

Environmental Department personnel plan to

collaborate with Eleet and Industrial Supply

Center (EISC) Yokosuka on hazardous

minimization by implementing CHRIMP at SRF-

JRMC. JIT delivery of materials is a successful

Naval Shipyard paint and preservation program that

ensures materials are delivered when they are needed -

reducing waste disposal costs. These are just a few

examples of how Lean events (with an environmental

component) balance “Front of Pipe” costs with “End of

Pipe” waste disposal costs.

The SRF-JRMC Environmental Department is

committed to the sustainability of the environment through

environmental stewardship as well as sustainability of the

SRF-JRMC mission by mitigating environmental

vulnerabilities. Our goal is to effectively communicate

our strong environmental commitment, and promote

environmental awareness and stewardship. This approach

is cultivating positive working relationships between U.S.

Forces and Japan.

By Bill Ingersoll, SRF-JRMC

E
MS is the Environmental Management System for

managing the environmental programs at Ship
Repair Facility and Japan Regional Maintenance

Center (SRF-JRMC). The SRF-JRMC Environmental

Department is “standing up” an EMS with a
scheduled completion date of Sept. 30,2009. The
commanding officer's Dec. 17, 2007

Environmental Policy for SRE-JRMC, laid the

foundation for the entire EMS implementation

effort. Currently the Environmental Department

is addressing the environmental impacts that have

been identified through the process-aspect-impact

studies, with the goal of integrating

environmental stewardship into ship repair and
maintenance activities at SRF-JRMC.

EMS is not the management of the

environmenn it is the management of impacts to
the environment. SRF-JRMC is committed to

mission readiness and environmental responsibility
associated with ship repair activities. Therefore,

EMS strengthens the link between our mission of

keeping the Seventh Fleet operationally ready and

environmental stewardship. In fact there is a real

.synergy between sustainability of our mission and

sustainability of our environment.

Initial and on-going EMS training is

conducted in Japanese and English to facilitate a

better understanding of the EMS goals at SRF-

JRMC. EMS awareness training empowers our Uo

SRF-JRMC personnel to help advance Navy

leadership in environmental management - the

management of environmental impacts. EMS training is

kept up-to-date by incorporating the status of our EMS

implementation into the training presentations. Also,

training in Japanese is not a Japanese translation of an

English-language presentation. The Japanese EMS

training was developed by the Environmental Department

Japanese-speaking environmental professionals with a

strong grasp of environmental engineering and a

comprehensive understanding of Japanese communication

techniques. This innovative approach is successfully

communicating EMS to the shops and codes.

EMS is a tool-kit for environmental impact

identification and mitigation, and environmental problem

solving. A Process Action Team (PAT) was charted and

organized during the spring of 2008 to inventory and

"X !

Members of a Process Action Team (PAT) inventory and assess

potential environmental impacts at SRF-JRMC. The PAT identified

significant environmental impacts that SRF-JRMC is working to

mitigate.

Photo by Christine Ricafrente

SRF-JRMC

the three most significant environmental impacts were

identified. In August, a Plan of Action and Milestones

(POA&M) was developed for mitigating and managing

the SRF-JRMC significant environmental impacts.

Success of the EMS is contingent on the teamwork of

all the workers at SRF-JRMC. To achieve our goal of

mitigating environmental impacts requires building

partnerships with the ships/shops/codes/contractors

performing work at SRF-JRMC. This includes

cooperation during environmental surveillances and

critiques. Environmental Department personnel routinely

inspect Hazardous Waste Accumulation Points (HWAP)

and Hazardous Material Lockers located in the shops. You

can also see them when they perform walkthrough

assessments of dry docks and berthing areas while they
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Environmental Management System (EMS) Process
Action Team (PAT) members and Hazardous Waste
Accumulation Point (HWAP) coordinators attended
EMS development and implementation courses. EMS
Awareness and EMS Implementation training
provided a forum for American and Japanese
Nationals to become aware of the benefits of the SRF-
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JRMC Environmental Management Program. Training
was presented in Japanese and this innovative
approach helped to successfully communicate EMS
to ship repair facility employees.
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SRF-JRMC’s Metrology Division monitors tolerance of test equipment
calibration intervals arc established based upon frequency
of use, handling practices and measuring environment.

The Metrology Division of SRF-JRMC takes care of

all calibration systems, oscilloscopes, time domain reOect-

meters, digital voltmeters and missile simulators. These

tools are used on ships in combat systems and engineering
spaces in support of operations of the ship.

“I believe our shop is very important for the operation
of the ship and combat systems on board,” said Naofumi

Yamamoto of the Metrology Division. “Gas Turbine

systems are calibrated every three years. We go onboard

during a two-week evolution and completely certify the

accuracy of the propulsion system for gas turbine ships.”

The Metrology Division keeps individual standards

for testing equipment. “The most important thing for our

office is the capability,” said Yamamoto. “We need to have

Story and photos by Keiichi Adachi,
CFAY Public Affairs

standards. All calibration is built upon a specific
procedure. The procedure must be adhered to verbatim,
and must use the standard that is four times more accurate

that we are calibrating. Without the standard, of course,

we cannot calibrate the unit, then we have to ship off the

island when that happens. So, we try to maintain capability
that we know the ship requires. Our biggest concern is to

ensure that we have the standard to support the
equipment.”

The fleet is the main customer for the Metrology
Division, which includes the 17 forward-deployed ships
in Yokosuka and Sasebo. Other than the fleet, it supports
incoming transit ships, the Military Sealift Command
ships, oilers and supply ships.

According to the Metrology Division, they also
support the local community such as the post office, fuel

farm, Yokosuka galley and activities in Iwakuni.

For example, the shops and stores use a lot of scales.

When they weigh something, they need to know the

accuracy of the weight of products they are working with.

At a commercial gasoline station, a gallon of gas needs to

be an accurate gallon of gas. The customer wants to know

that he or she is paying for a correct gallon of gas.
Yamamoto said conducting business with the

Metrology Division is simple for internal and external
customers.

“We just need to bring their equipment into the
calibration lab and employees of the Metrology Division

enter the equipment into their computer system, which is

called Calibration Recall Inventory System (CRIS),”
Yamamoto said.

The lab gives the customers a receipt for what they

dropped off and the date they can pick it up. The lab

certifies the equipment to the accuracy listed in the

National Institution Standard Technology.

“Calibration office workers are very professional.

Periodically, we will not have our own test equipment, so

our office will borrow the Cal Lab’s equipment for

testing,” said Sadami Imatomi, engineer technician from

the SRF-JRMC Combat Systems.

According to the Metrology Division, they try to

increase quality with accurate and reliable gauging,

calibrate to measurement traceable standards, rely on

industry proven test methods, reduce costs, prevent

measurement errors, standardize methods and metrology

practices and eliminate procedure misinterpretations.

u
sing equipment, devices and tools. Ship Repair
Facility and Japan Regional Maintenance Center
(SRF-JRMC) employees regularly conduct

repairs, maintenance and modernizations that support
many functions of the 7th Fleet.

However, employees usually use equipment without
thinking about its accuracy while conducting their
operations. Devices and tools used for ship repair
operations require proper calibration to achieve technical

compliance with the appropriate level of accuracy.
Calibration is the act of measuring known calibration

standards and verifying that the results are within the

tolerance of the gauge or equipment. User specific

While using a tachometer calibrator, Metrology Division electromechanical and pressure equipment standard
calibrator Yutaka Hirokawa carefully inspects a generator tachometer that was brought in from a tugboat that
was in dry dock.
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SRF-JRMC hosts JMSDF officer exchange program graduation ceremony
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) Yokosuka

hosted a graduation ceremony for two Japan
Maritime Self-Defense Force (JMSDF) graduates of the
JMSDF exchange training officer program recently at the

Yokosuka Officers' Club. This exchange program has
fostered friendship and camaraderie between the JMSDF

and SRF-JRMC for more than 21 years.

The two graduates. Lt. Hidenori Mizuno and Lt. j.g
Hidekazu Nakatani, from Yokosuka Repair and Supply

Facility, completed two and a half months of training at

SRF-JRMC. They participated in a technical research

project and enhanced their English language skills through

various training and practice.

During the training period, the two graduates studied

ship maintenance processes using U.S. Navy methods.

Before reporting to SRF-JRMC, both Mizuno and

Nakatani said they were afraid that they could not

communicate effectively with officers and civilians at

SRF-JRMC due to the differences in life styles between

Japan and America, and no past interaction with the
Americans.

Nakatani said “I think every working area at SRF-

JRMC has a relaxed and lively atmosphere which allows

the opportunity for personnel to easily exchange opinions
about their business.”

Mizuno said “I felt that employees of SRF-JRMC

make an effort to conduct safely and correctly every

single operation or project in accordance with

maintenance work orders, because I had many

opportunities to see and hear briefings and operations

of individual shops and offices during the period of

training.”

SRF-JRMC Training Officer for the JMSDF officer

exchange program Lt. Luc Delaney, commenting on the

main purpose behind the training program said “two

things; first is to share ideas on maintenance between
ourselves and the JMSDF forces, and [second], it also

promotes camaraderie between us and our Japanese hosts.

The JMSDF officers spent a considerable amount of time

speaking to everybody in our office and working with

SRF-JRMC personnel from different shops and codes.”

Mizuno also had opportunities to join parties, events

and recreation at SRF-JRMC and saw supervisors and

(Left) Lt. j.g Hidekazu Nakatani and Lt. Hidenori Mizuno display their graduation certificates with SRF-JRMC
Commanding Officer Capt. Stephanie Douglas.

other leaders actively exchange their opinions and

thoughts about business and personal matters.

“Facilities, equipment, and a physical distribution

system for ship repair at SRF-JRMC are at full capability

and individual technical skills are at high levels,” said
Nakatani. “So we, JMSDF, want to understand and own

similar systems and facilities by all means in the future.”
Nakatani focused on the maintenance of the

gyrocompass and combat systems in the U.S. Navy for

his graduation topic. The gyrocompass is similar to a

gyroscope to find true north at sea. Nakatani mentioned

that modernized ships at the JMSDF are equipped with

groups of small and large circuit card assemblies for

navigation and combat systems, and that JMSDF has been

looking for measures that handle mechanical difficulties

and periodic maintenance. “The JMSDF conducts ‘time
based maintenance,’ which means that the number of

maintenance periods is more than the U.S. Navy, because

JMSDF has fewer ships than the U.S. Navy,” said

Nakatani. “But the U.S. Navy maintenance systems are

based on ‘conditioned based and reliability centered ones,’

which provides them with increased operational

availability because of short scheduled maintenance

periods.”
Mizuno’s main focus was on the maintenance for the

gas turbine system for his graduation topic. “JMSDF
has faced financial issues and needs to find out more

effective maintenance methods and reduce their

maintenance costs,” said Mizuno. “JMSDF conducts

replacing of assemblies for the gas turbine system in

accordance with previously setting schedules.” He also

said the U.S. Navy maintenance system for the gas

turbine is based on replacing or repairing parts when

they do not meet required inspections and they are

broken down, and that ensuring condition monitoring

of the gas turbine system around the clock while ships
are at sea.”

The two JMSDF officers stated that the 10 week

training fiew by fast and was fruitful and the topic was

fully completed within the short period, and that military

members, civilians and Japanese employees at SRF-JRMC

gave us a lot of support and cooperation.
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Lt. j.g. Hidekazu Nakatani and Lt. Hidenori Mizuno had the opportunity to watch
the undocking of two U.S. Coast Guard ships by SRF-JRMC workers during the
JMSDF exchange training officer program at SRF-JRMC.
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