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SRF-JRMC celebrates retirement for Master Labor Contract employees
ot iheir departing coworkers
and each of the retirees has

contributed immeasurably to

the outstanding success and

reputation that wSRF-JRMC

has earned over tlie years.

Tomoyuki Kanno served

more than 29 years with

SRF-JRMC. Fie began as a

production code specialist in
1977 and after two

promotions, worked in the
surface ship class teams
until his retirement.

Osamu Harada retires as

the chief quarterman after
more than 28

years

dedication. He began in 1978 as a boilermaker

and also served as a shop scheduler, ship

repair planner and foreman in his career. “I
have to point out a special fact under Harada-

san’s strong leadership. His shop achieved
near million hours without a lost time accident

and has had three straight years without a

single mishap. It’s awesome and important

achievement.” Douglas said.

Yuzuru Hokama began his more than 27-

year career with SRF-JRMC as an engineering
technician in the electro-mechanical

department. He also worked in electronics

before promotion to general engineer in 1989.
Hidekazu Nemoto retires as chief

quarterman after nearly 26 years with SRF-

JRMC. He began in 1981 as a marine internal

combustion engine mechanic and also filled

the roles of ship repair planner and production

control specialist.

Yasuhisa Hayashibara came to SRF-JRMC in 2002

from Naval Facilities Far East Engineering Command.

He applied his many years of experience as a structural

engineering technician, retiring after nearly 25 years.
Noriyuki Toyowaka served as a general quality control

representative. He transferred from Military Sealift

Command Far East in 1992. His total service spanned

more than 19 years.

Shigeru Murayama retires after more than 18 years as

a ship filter in the shipfitter shop.

Along with the seven Japanese Master Labor Contract

employees who participated to the ceremony, there were

10 more that retired but were regretfully unable to attend.

They are Junichi Kubo (ship repair planner, electronics),
Tadashi Koube (shipfitter foreman B), Satoshi Watanabc

(sheet metal worker), Yoshiaki Nakamura (marine internal

combustion engine mechanic foreman B), Masataka

Momoi (pipefitter), Masahiro Saito (mechanic, electronic

ship foreman), Mikio Aoki (marine maintenance worker),

Yoshio Goto (painter), Keiji Kato, (dock equipment

mechanic), and Hiroshi Akimoto (dock equipment

mechanic, foreman A).

Employees of Ship Repair Facility and Japan Regional Maintenace Center look
on as retirees leave while holding ribbons as a traditional sign of connection.
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Story and photos by Chisato Suzuyama,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center bid farewell to seven

dedicated Japanese employees during a

retirement ceremony at SRF-JRMC headquarters recently.

Capt. Stephanie Douglas, commanding officer,

expressed her congratulations and appreciation for their

many years of faithful service.

“Our retirees have contributed greatly to the cause of

world peace, possibly to a much greater extent than they
realize. It was their hard work that has maintained the

high state of readiness of the U.S. 7th Fleet and allowed

them to meet any challenge to world peace,” said Douglas.

The commanding officer said that the seven people

provided tremendous value to the organization, and to

the U.S. 7"’ Fleet. She said that they have left SRF-JRMC

abetter place with increased experience and more highly
trained staff.

She praised the “truly, truly wonderful group of
individuals, tremendously talented and always so

dedicated to meeting the mission...” in reference to SRF-

JRMC’s mission statement of keeping the U.S. 7th Fleet

operationally ready. Douglas also said that the SRF-

JRMC staff will mi.ss the experience, skill and dedication

Retirees are listen totheir commanding officer’s speech while

during a retirement Ceremony.

Finally, Douglas thanked them for their contributions,

“each of you, our retirees, has served skillfully and

faithfully for many years. On behalf of the United States
Navy, I am honored to thank you for your dedicated

service and wish you a long, happy, health and prosperous

future. We will miss you, domo arigato gozaimashita!"
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A tight squeeze with retiree; a Master Labor Contract employee of SRF-
JRMC is wishing the all retirees a happy departure to their bright future.
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Capt. Stephanie Douglas (center), commanding
officer of SRF-JRMC, Yuzuru Hokama, (left) retired

engineering tecnnician and his wife (right) cut a cake
at the Retirement Ceremony.
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SRF-JRMC implements Lean process for efficiency
and a Lean champion IVom pioduction.
ink)rmalion systems, quality assurance
and planning departments.

“Every member was able to

contribute to the outcome as a process

owner in his respective subject
matter," said SRF-JRMC Continuous

Improvement OITice Director Amy
Yamauchi, who observed the Lean

event.

difficulties in trying to carry out their tasks. Who wouldn't

want to remove the unnecesstiry obstacles to doing the

unnecessary obstacles to doing their job?" Crinklaw said,

“continuous improvement is the key to our success,"

Yamauchi said, “and any event should never be treated as

a one time effort. There is always a new opiiortunity lor

any improvement, and developing ourselves to be able to

discover those opportunities is critical.”

£
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Lean, although it is currently

practiced as a Rapid Improvement

Event that takes five days, is actually
a philosophy that needs to be

cultivated throughout the

organization to “ultimately result in

a change in culture and way of
thinking,” said Yamauchi.

“Leaning SRF-JRMC is a big
project,” said Crinklaw. This event

■p|:

Joshua Crinklaw, assistant repair officer at SRF-JRMC, uses a chart to

brainstorm with attendees at a Lean Rapid Improvement Event.

IS one step in reviewing every action

at SRF-JRMC, and in this phase, staff

support is currently focused on gathering data,” he said. Lean event attendees listen closely Lt. Joshua
Crinklaw, team leader. From front left: Noriko Oshima,

Yoshihiro Kaneko, Takeshi Aoki, Masato Suzuki and

Tsuguo Sugiyama.
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Story and photos by Chisato Suzuyama,
CFAY Public Affairs “As we move into the execution of the new process,

we will need to train almost 1,000 personnel on the new

way of doing business,” .said Crinklaw.

“The best part of Lean is its utilization of the people

actually touching the process.” They know all thes
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) conducted a

five-day Lean Rapid Improvement Event, in

which nine staff members worked together to introduce

and apply the Lean Manufacturing concept to their mission

of keeping the U.S. 7"' Fleet operationally ready.
Lean Manufacturing, or Lean Production, are terms

to describe the automobile manufacturing system
developed by Toyota in the 1970s. Since its introduction

to enterprises in the United States, it has been a unique

continuous improvement concept for large companies, and

SRF-JRMC leaders support the program’s full
introduction into the command.

The goal of the training was to streamline the

maintenance and work order (MWO) review process, a

system through which SRF-JRMC provides service to the
U.S. 7th Fleet.

“This allows us to provide our customers, the 7th Fleet

and all visiting afloat units, better service at lower cost,”

said SRF-JRMC Assistant Repair Officer Lt. Joshua

Crinklaw, who led the event. “Every job we complete has
a set of instructions we follow. These instructions mu.st

be reviewed by the shop prior to ever commencing work.”

The work group's objective was to reduce the review

process time for the 12,000 to 13,000 MWOs they process

each year, and find ways to reduce that time from five

days to two for each order, according to Crinklaw. “In

doing so, we must follow the guidelines outlined in the
Joint Fleet Maintenance Manual and ensure all

documentation needs to be able to track throughout the
review,” he said.

As team leader, Crinklaw is responsible for directing

the group focus, using a variety of brain storming, charting

and graphing methods. “I do not provide answers, but

ask a numbers of questions,” he said.

The team consisted of seven team members, a sponsor.
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Single and team effors in dry dock
In a team effort, members of the rigger shop and the
outside machine shop push a heavy lifter in dry dock 5
in order to remove a shaft from a guided missile
destroyer.
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Takayoshi Saito, a worker at SRF-JRMC 7'Alllf.i'AY.
carpenter shop, nails a wooden soft cap.
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which is built on the concrete keel block for

adjustment in dry dock 6.
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Caisson undergoes routine inspection of its own
and deb a 11 as t as

needed.

The

By Keiichi Adachi,
CRAY Public Affairs

entire

process of dry

docking the caisson
took SRF-JRMC

employees slightly

over one day.
Deutsch said.

s
hip Repair Facility and Japan Regional
MaintenanceCenter (SRF-JRMC)recently

completed the di^ docking of Caisson No. 4.

The caisson usually acts in a supporting role

during routine drydockings of U.S. vessels and Japan
Maritime Self-Defense Force ships. This time the

caisson itself was pulled into dry dock No. 5 for a
periodic inspection.

Lt. Jason Deutsch, docking officer, SRF-JRMC,

said, '“The purpose of the caisson docking was to
meet a mandatory lO-year inspection requirement.
In order to do that, we have to dock it, so that we

have access to all areas for inspection. This 10-year

inspection requirement is a part of the certification

requirement to properly dock U.S. Navy vessels.”
According to Deutsch, the caisson is used as a

door or a gate that keeps water out of the dry dock

when SRF-JRMC puts a ship in. The caisson has
two sets of tanks; lower and upper tanks that are

filled up in order to act sort of like a sliding gate

that allows SRF-JRMC docking personnel to ballast

“Because of the

ships in port during
the docking, SRF-

JRMC began

flooding the dry

dock the evening
before and

completed flooding

the next morning to

prepare for docking
the caisson.”

The caisson dry

docking is required Employees from SRF-JRMC’s carpenter shop properly and safely wind up the ropes
by direction of during dry docking for caisson No. 4.

Naval Sea Systems
Com mand

(NAVSEA),

the technical authority for dry docks. The

evolution is conducted with joint efforts

of SRF-JRMC personnel and other
external activities.

“This dry docking starts with the

Naval Sea Systems Command who

provides us with the requirements in order
to maintain our certification,” said

Deutsch. “We have a dock master who

does all pre-planning of the docking, lay
out for the blocks and all the calculations.

He is overall in charge of the workers who

execute the docking. Commander, Fleet

Activities Yokosuka’s Port Operations

Office is involved by supplying the pusher
boats that allow us to move the caisson

in and out and then SRF-JRMC shop

workers who conduct the line-handling

and provide the services to execute the

Photos by Chisato Suzuyama, CRAY Public Affairs
4#>!r- -tfSo

docking.”

Each dry dock has its own pump to allow
dewatering of the dock. In the case of dry
docks No.4 and 5, the pumps operate both dry
docks.

Makoto Koike is a dock equipment mechanic in

the temporary service shop. His job is to pump out
the sea water from the dry dock.

“Safety is first, and when I handle the pump

operations, I really concentrate on the
standard of operations. I must make sure that

I do not mistakenly open wrong valves that

might cause the overflow of sea water. That is *●
why I focus on the standard of operations,"
Koike said.

Dry dock No. 5 has four main pumps and two
auxiliary pumps available and when fully operating
those pumps, it takes five hours to dewater dry dock
No. 5.

Crew members from the carpenter shop connect chains for
the fences on caisson No. 4 to prepare for moving the vessel.
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The caisson dry docking is required by direction of the SRF-JRMC’s major claimant,
Naval Sea Systems Command (NAVSEA), and is completed with mixed efforts of in-
house members and the external command as a whole.
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SRF-JRMC’s Metrology Division monitors tolerance of test equipment
meters, digital voltmeters
and missile simulators.

These things are used on

ships in support of

operations of the ship,

combat systems, and

engineering spaces.

“I think our shop is

very important for the

operation of the ship and

combat systems on

board,” said Vern Ficken,

director, SRF’s metrology

division. ‘The gas trubinc

system is calibrated every

three years. We go aboard

during

evolution and completely

certify the accuracy of the

propulsion system on the

gas turbine ships.”
FickeiTs office takes

care of keeping the
individual standards for

testing equipment.Key
elements for all

calibration work by his

office is also to certify local gravity. Local gravity is

required to calibrate high accuracy pressure test

equipment. A gravy bench mark shall be required when

weights or fluid columns are used to produce or measure

calibration pressures exceeding plus-minus 0.1 percent

accuracy, and where dead weight testers are used in force

calibrations. For less accurate needs, the local gravity can

be estimated using the latitude and altitude of lab.

“The most important thing for our office is the

capability,” Ficken said. “We need to have standards. All

calibration is built upon a specific procedure. The

procedure must be adhered to verbatim, and must use the
standard that is four times more accurate that we are

calibrating. Without the standard, of course, we cannot

calibrate the unit, then we have to ship off the island when

that happens. So, we try to maintain capability that we
know the ship needs. That’s our biggest concern to ensure *
that we have the standard to support the equipment.”

The fleet is the main customer for Ficken’soffice,

which includes the I 1 forward-deployed ships in

Yokosuka and Sasebo. Other than the fleet, they support

incoming transit ships, the Military Sealift Command
ships, oilers and supply ships.

According to Ficken, his office also supports the local

community such as the commissary, post office, fuel
farm, Yokosuka galley and some activities in Iwakuni.

“For instance, the commissary uses a lot of scales.

When they weigh something, package something, they
need to know the accuracy of the weight of that beef,

chicken, whatever they are selling. As far as the gasoline
station, a gallon of gas needs to be (an accurate) gallon of

gas, the customer wants to know that when he pays for a

gallon of gas, he is receiving it,” said Ficken.

Ficken said that business with his office is simple for

internal and external customers. They just need to bring

their equipment into the calibration lab, and his work force

enters the equipment into their computer system, which

is called Calibration Recall Inventory System (CRIS).

Then the lab gives the customers a receipt for what they

dropped off and the date they can pick it up. The lab

certifies the equipment to the accuracy listed in the United

Institution Standard Technology.

“Calibration office workers are very professional.

Because we don’t have our own test equipment, our office

needs to borrow their equipment for testing,” said Sadami

Imatomi, engineer technician from SRF-JRMC Combat

Systems.

Ficken added that his office tries to increase quality

with accurate and reliable gaging, calibrate to

measurement traceable standards, rely on industry proven

test methods, reduce costs, prevent measurement errors,

standardize methods and metrology practices and

eliminate procedure misinterpretations. ●«'

two-weeka

Sadami Imatomi, (left) engineer technician from SRF-JRMC Combat Systems returns
an audio oscillator to the calibration office. He and his office used the equipment
for testing of ship’s electronics hardware. Maseru Ishikawa, equipment specialist

in the calibration office makes sure that the equipment returned matches the

information recorded in the log book.

Story and photos by
Keiichi Adachi,
CFAY Public Afffairs

C
alibration is the act of measuring known

calibration standards and verifying that the

results are within the tolerance of the gage or

equipment. User specific calibration intervals should be

established based upon frequency of use, handling

practices and measuring environment.

The Metrology Division of Ship Repair Facility and

Japan Regional Maintenance Center takes care of all

calibration systems, oscilloscopes, time domain reflect
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Sachi Ohno, an SRF standard calibrator, is completing calibration of a pressure standard model
3666, which is used for measuring various fluids like robe oil, jet petroleum five or eight.
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SRF-JRMC observes 60*'^ anniversary
of Yokosuka for Japan and the United States for the past

60 years,” Beebe said. “The outstanding performance of

SRF Yokosuka has been the backbone in supporting the

U.S. Navy’s 18 forward deployed U.S. Naval Force ships
in Yokosuka and Sasebo, our 7th Fleet and the many other

U.S. Navy ships that have visited over the years. With

one of the highest operating tempos in the U.S. Navy, the
ships stationed here in Japan have supported Naval
Operations from the Korean War to the current global
war on terror.”

Kabaya also mentioned a little bit about the history of
e.stablishing of the Yokosuka Arsenal during his speech
and touched on the history of the arsenal’s steam hammers,

and his appreciation for SRF.
“In 1866, steam hammers were sent from the

dedication of those who work for and those who work

with SRF-JRMC, the world and international security
environment might have been different and more

complicated,” said Takamizawa, the last speaker for the

ceremony.

He closed his speech by saying, “1 appreciate these

two mottos, but what is striking to me is that SRF-JRMC

has been repeatedly awarded so many distinguished

awards by achieving missions on time and under budget.”

According to Oriental-Japanese calendars, 60 years

is deemed as one life-cycle called Kanreki, which means

going back to the same calendar year. After that people

make a fresh start with a renewed life and energy. People

in Japan celebrate their 60''’ birthdays by wearing a red

vest on this day. There are other customs for celebrating

the 70th birthday (Koki), 77"’ (Kiju), and 88th (Beiju)

birthday.

Story by Keilchi Adachi,
CFAY Public Affairs Office

O
n May 9, Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) observed its

60th anniversary at the Fleet Theater. Throughout

its history, the command has contributed to the U.S. 7"’

Fleet's operational readiness by providing various ship
repairs.

During the anniversary celebration, congratulatory
speeches were given by the following dignitaries; Rear

Adm. James Beebe, deputy commander. Submarine Force,
U.S. Pacific Fleet and executive director for Fleet

Maintenance, U.S. Pacific Fleet; Capt. Stephanie Douglas,

commanding officer of SRF-JRMC; Ryoichi Kabaya,
mayor of Yokosuka City; and Nobushige Takamizawa,
director of Yokohama Defense Facilities Administration

Bureau.

Douglas began her speech by introducing the
beginning of SRF's history. “SRF's history begins in 186,5
with the establishment of the Yokosuka Arsenal when

Yokosuka was still a fishing village. The ground breaking

for the arsenal was held atop a hill, then known as Mt.

Hakusen, the present site now occupied by dry dock 2.”
She shared her view of SRF. “I am humbled to be

Netherlands and incorporated into the Yokosuka Arsenal,”

Kabaya said. “This period also marked an era of

technological innovation in

shipbuilding, as the focus

turned from sailing ships to
steam vessels, and the

Yokosuka Arsenal's steam

hammers came to play an

important role in parts

manufacturing. These
steam hammers were

eventually passed on to
SRF and were still in use

until recent times. Thanks

★ ★ ★
★ ★ ^ '

★ ★I.*able to view this historic place where it all began every

day from my office window, and to watch in awe as we
continue to use what our talented forebearer’s built nearly

140 years ago,” the captain said. “We are and will continue
to be successful because we have a talented workforce

that is dedicated to our mission to keep the 7th Fleet

operationally ready. We will continue to ensure the vitality
of our workforce by training our bright young apprentices

who truly do represent our future. 1 have no doubt that
with such dedication and talent combined with the spirit

of 'Nan Demo Deki Masu’ (we can do anything), SRF’s

reputation will continue to flourish.”
“On behalf of the United States Navy, thank you to all

who have joined us to participate in today’s celebration.
This is a wonderful year for the City of Yokosuka as you

celebrate your 100"’ anniversary, and now Ship Repair

Facility Yokosuka, which has been a very important part

- V t ’
vv r●to the cooperation of the

SRF, a precious film

showing the steam

hammers in operation still

remains in Yokosuka City

today.”

■ \ -

* tj
I

“SRF-JRMC has
Capt. Douglas presented the 60-year length of service award to Vern Ficken, director
of Metrology Division, SRF-JRMC, during the 60'" anniversary celebration. “When I
was 20,1 thought 30 was old, and I never even thought of the age 60,” said Ficken. *

Photos by Yuhji Kawabe,CFAY Public Affairs
p/i ^

r-+^(D0#lC3 6

always been operated under

the spirit of ‘We can do

anything’ and outstanding

team work effort. Without 'p'^ ^

willingness to tackle tough ;

issues and professional -otz\ 7 y'y -o T < ti/co

● 7'f

SRF-JRMC, 6 0
\

(1865^) Ml

o tto

7)'I /c (7^ I i ^ S fill 111 t IITI IT V ^ /j'

lIl^OTlUi-c-, K -y 7 9

-C'LA’o J

m 4- JifP/f ^ u B

AU 4 9 ff *9 A 'Allit

4 V^y7sici/E

(4M9, rSRFOf^^(jl4A'f&

U ^ Jq nl5 A ^ ^ t)'

h-z'to 1?^ fl 1) ^7 V' ^ f 1

(D il m 1- 4 9 lie ^ (7) rSrA ^ A U 4
-To avA^-rj (7)1,'Ifill, m^fz

R F

^ 4) 9 4 -tl

CFAY

n5119 0, 79-1

^ r 4 -

(srf-jrmo

fr 6 4- It A o fz o 14

(7)/SF£ 4-ii C c'SRF-JRMCli^ll
fiA14o A,

A ? < Mil LT # fZo

6 0 D E19 (Z) A itk 'C (4, MU W]

● U-U-

A4? ^ fl fb rb M (7) nl! 4F

R.h(Z^<iT ^ 14 ^ A o
r V 7, Aft! 4 All- A SRF (7) li£ 92 7)' 0 //p

^yfzo

«
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Quality Assurance ensures operations are reliable, safe
mission. These are called critical inspection attributes.”

A critical inspection is an inspection on any system
component, which by its nature is so critical to the successful

completion of the task, that the inspection requires
verification by a separate individual, otlier than the craftsman

that perfomied the work, qualified as an inspector.
The QA Department consists of four divisions:

inspection, which takes care of hull, mechanical and

electrical, critical coating and nonskid inspections. The

laboratory division conducts analyses and testing on water,

air, oil, industrial hazardous waste, metallic material,

material identification and failures. The metal fabrication

division does nondestructive testing for welding and

oversees the welding processes. The engineering and

analysis division takes care of all process instructions,

audits and surveillances and QA training.

Corley said that people usually do not think of paint
as being important on ships.

“When the paint system begins to fail, tanks and

compartments (including the ships hull) can start to

corrode over time,” said Corley. “That could lead to holes

in the tanks or the hull of the ship. It could also lead to

damage of bulkheads and

can cause severe problems.

So, something as simple as

paint and painting is a very

critical thing on naval

vessels. My inspectors

make sure that painting is

done correctly.”

The QA Department has
external and internal

customers. The internal

customers are shops, codes
and workers at SRF-JRMC.

are FDNF ships and their crews in Yokosuka and Sasebo,

visiting ships in this area of responsibility, CFAY fire

departments from various U.S. military bases and the
citizens of Yokosuka and the Kanto Plain.

“That is why we do a lot of environmental work and
testing in our lab to make absolutely sure our work does

not impact the environment, and the air and water, both

on the base and that our surrounding environment is safe,

healthy, and clean,” said Corley.

According to Corley, great people and excellent
communications iire key elements to being successful in QA.

“Highly trained and skilled people coupled with great
communications let us complete the mission of SRF-JRMC,

which is ‘To keep the 7"' Fleet operationally ready.’ 1 am
fortunate to have extremely skilled and talented people working

for me every day. Excellent communications with both our

internal imd external customers helps us truly understand what

tlieir needs and priorities are. Then we work hard to provide

them witli products iuid services tliat exceed their expeetations.

I would really like to thank the professionals of the QA

department that fulfill the mission of SRF-JRMC behind tlie

scenes, and witliout being in the lime light;” said Corley.

By Keiichi Adachi,
CFAY Public Affairs Office or

o
n April 10. 1963, about 220 miles east of Boston,
Mass., a flooding casualty occurred in the engine
room of USS Thresher (SSN593) as the

submarine conducted deep-diving exercises. On board 16
officers, 96 enlisted men and 21 civilians died.

After the submarine sank, the United States Navy

investigated and determined that the most probable cause

of the accident was a leak in its engine room because of

failed piping joints. This, in turn, could have caused

electrical problems on the sub. In response to this tragedy,

the Navy established additional safety procedures,

including the Submarine Safety (SUBSAFE) program,

which requires each submarine to pass a series of safety
tests that led to the establishmentof the QualityAssurance

(QA) program.

Chris Corley, director of the QA Department at Ship
Repair Eacility and Japan Regional Maintenance Center

(SRF-JMRC) explained the reasons for the existence of

the QA Department.

“The QA Department ensures maintenance procedures
and standards for the workforce here at SRE, as well as the

work that they do on the Forward Deployed Naval Forces

(FDNF) are technically compliant, and that they accomplish

the work that needs to be done in a safe manner,” Corley

said. “We want to ensure that the Sailors on the ships, and

their families have very high confidence that when they go

to sea during peacetime or wartime that the ships perform

the way they were designed to perform.”

According to Corley, quality consists of two elements;

Quality Control (QC) and Quality Assurance (QA).

Quality control is everybody’s job - on the job

super\dsion, management and inspection, which identifies

and ensures proper workmanship and/or materials are

being produced.

“There are also critical inspections that are so

important that we need to make absolutely sure they are

done coiTectly,” Corley said. “When we have to work on

areas that have key critical attributes we pay more

attention, we do extra inspections, we document those

inspections and we add extra reviews of the documentation
to ensure those critical areas are done correctly.

“Those are things that if done incorrectly, might hurt

people, or cause the ship to be unable to accomplish its

Corley said, “They are the

ones we are doing a lot of

lab work for, checking to see

if things are safe. We are

providing inspections and

services for the shops. My

inspectors inspect work that
}

>
is done by the mechanics to

make sure they are following Eijchi Kanno, engineering technician of the QA Department, shows magnetic
technical procedures.”

The external customers

particle testing, which also checks for cracks in shafts and bolts.
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Yoshiaki Kotouda, engineering technician in the QA
Department, demonstrates ultra sonic testing, which
inspects the inside of the welded areas on board the
ship, and tries to find blow holes or cracks.
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HDD-DVD recorder entertain children’s life at Shiratori-en
extend my

appreciation to

the Spouse’s
Club,

c o m m a n d i n g
officer and other

m embers of

SRF-JRMC and

w i s li S R F -

JRMC’s bright
future."

Phillips was

accompanied by

Keith Douglas,
husband o f

SRF-JRMC

Story by Keiich iAdachi,
CRAY Public Affairs

S
ara Philips, president of Ship Repair Facility
and Japan Regional Maintenance Center's (SRF-
JRMC) Spouse’s Club, visited Shiratori-en

children's home to present an annual donation on behalf
of the club May 14.

The Spouse’s Club donated a HDD-DVD recorder

with the digital tuner (worth $480) this year. The
Spouse's Club holds fundraising activities throughout
the year by holding bake sales, occasional flower sales
and others.

ShuLizo Katsuura. director of Miura Shiratori-en,

mentioned his appreciation of the donation in a letter of

appreciation that was presented during the Club’s visit.

“The Spouse’s Club presented our facility the valuable
HDD-DVD recorder with the digital tuner. It is the

important subject to enrich children’s free time among

the group life. The gift will provide pleasure to the
children after school by watching digital programs, movies

and listening to the music with this one recorder. We will

treasure using it. Thank you very much. I would like to

C o m m a n d i n g

Officer, Capt.

Stephanie

Douglas, Fire

C o n t r o 1 m a n Sara Phillips, president of Ship Repair Facility and Japan Regional MaintenanceCenter’s
Master Chief (SRF-JRMC) Spouse’s Club, donated a HDD-DVD recorder with the digital tuner to the children

(SW) Sean

Mannion, SRF-

of Shiratori-en.

J R M C

Command

Master Chief, Fire Controlman Master Chief (SW) Harry

Hummer, Takenobu Sekiguchi, president of the Friendly

Society and Eiko Wada, Capt. Douglas’ secretary.

n' SRF-JRMC has visited Shiratori-en’s residences and

nursing personnel faithfully each year during the holiday
season.
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Takenobu Sekiguchi, Eiko Wada, FCCM(SW) Harry
Hummer, FCCM(SW) Sean Mannion, Keith Douglas,
Sara Phillips and Shuuzo Katsuura gather for a group
shot.
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SRF-JRMC Spouse’s Club, volunteers pay visit to Shinsei-kai
provide their facilities with landscape
services. The volunteers trimmed the

bushes and bamboos, and it was very

appreciated by Shinsei-kai.
Susumu Morisaki, director of Shinsei-

kai, sent a letter of appreciation to Capt.

Stephanie Douglas, commanding officer of
SRF-JRMC. Morisaki thanked the

volunteers for what they did to Shisei-kai
in the letter.

Mother’s Day gift bags and a $250 cash

donation May 12, on behalf of the club
members.

Shisei-kai is the facility for mothers
and children who are victims of domestic

violence, and for infants who.se parents are
unable to take care of them.

The Spouse’s Club started to take

Mother’s Day gifts to Shisei-kai last year,

and added the cash donation with the gift

this year.
The ties between SRF-JRMC and

Shinsei-kai have lasted more than 15 years.

The Spouse’s Club visits and provides
volunteer activities every year.

On the same day, SRF-JRMC
volunteers also visited Shinsei-kai to

By Keiichi Adachi,
CFAY Public Affairs

Sara Phillips, president of Ship Repair

Facility and Japan Regional Maintenance
Center’s (SRF-JRMC) Spouse’s Club,

visited Shinsei-kai in Yokohama to present
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Sara Phillips, president of Ship Repair Facility and Japan Regional Maintenance
Center’s (SRF-JRMC) Spouse’s Club, hands Mother’s Day gift bags and a $250
cash donation to Susumu Morisaki, director of Shinsei-kai.

SRF-JRMC volunteers gather before

they finished landscaping activities.
Photo courtesy of Shinsei-kai
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SRF-JRMC lab goes through routine NAVSEA audits
Story and photos by Kelichi Adachi,
CFAY Public Affairs

M
embers of the U.S. Naval Sea Systems Command

(NAVSEA) conducted audits of Yokosuka's Ship

Repair Facility and Japan Regional Maintenance

Center's (SRF-JRMC) laboratory.

The purpose of the audit is to ensure that the SRF-

JRMC laboratory has established a quality system that
meets the international standard guidelines that our

NAVSEA laboratory quality and accreditation office,
accreditation program manual requires," said Edward
Hartzog Jr., director of the Laboratory Quality and
Accreditation Office of NAVSEA. Over the last two

years, the members of the lab have established quality

systems. We look at their documentation to make sure

that they meet our requirements. We then came out to

ensure they had implemented the quality systems and

are following the procedures in their laboratories.

"The lab sends us a copy of their laboratory quality

manual, which details the quality policy of the laboratory.

Then they send us specific procedures that they want us

to look at. So, before we ever get on site, we have already
reviewed all the documentation to make sure that the

documentation meets our requirements. After we come

on site, we look to see if they are implementing the
policies and are following procedures. When we look

at their tensile test, we need to make sure that every step

that is outlined in the procedure is exactly what the

analyst is doing. We look at each of the procedures they

are requesting in their scope of accreditation.”

According to Hartzog, the people in the lab have come

a remarkable distance in two years. They have a very

impressive quality system and are following the quality

system they have implemented, he said.

“We really didn’t have many negative findings on the

laboratory this time. We had their documents that we gave

the lab employees before we came. They are working very

hard to correct those. Some documents we actually wrote

here in Yokosuka. The majority of those documents have

been corrected before we leave. The laboratory is probably

more cooperative than any laboratory we have every

assessed before,” said Hartzog.

The audits benefit the laboratory, which ensures that

the laboratory is doing work properly. An audited

44

Capt. Stephanie Douglas, commanding officer of SRF-JRMC, listens carefully to the results of audits by
Edward Hartzog Jr., director of the Laboratory Quality and Accreditation Office of NAVSEA with members of
the lab in attendance.

K7- K ●

documented procedure also helps the laboratory when

a laboratory expert who is doing the test is not
available.

“If the expert was out sick, or if he retired or went

away, it may take you many years to redevelop these

procedures, because he didn’t write it down,” according

to Hartzog. “Through the quality system approach

while everything is documented, the concept is that

another qualified analyst can come back in with

minimal training and pick up and do what the previous

analyst was doing.”

Takashi Ishida, laboratory division head at SRF-

JRMC, said, “This is the first laboratory on-site

assessment for the laboratory to be accredited by

NAVSEA. So each of the personnel was required to have

an interview with the auditors in English and demonstrate

test procedures, and they got nervous a little bit. The

auditors was very kind and so supportive. When a chemist

did not understand how to respond to the auditor, the

auditors were patient, and listened and spoke to the.^

chemist until the chemist eventually understood.”

Ishida was impressed with what the auditor said to his
co-workers, and he remembers what the auditor said.

“We came here not to find discrepancies, but to help

you for establishing the new laboratory quality control

system as members working for U.S. Navy like you.”
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SRF-JRMC supports fleet mission Ficken rewarded for 60-year service
Story and photo by Keiichi Adachi, CFAY Public Affairs By Keiichi Adachi, CFAY Public Affairs

S
hip repairs and “Keep the 7'*’ Fleet Operationally Ready” are the main missions

of Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC).

However, who takes care of the leftovers generated from ship repairs, such as

parts, circuits of computers, nonuse materials and more? Sailors on board ships do not
need to handle those items, as their jobs are to maintain ship’s functions as the battleship
and their spirits as war fighters.

The shop division of SRF-JRMC manages procurement, installation, maintenance

and improvement of plant and minor property and industrial production processes. A
team under the division that consists of one civilian and three Japanese employees takes

care of temporary waterfront equipment and cleans the ship repair sites.

Don Frazier, equipment coordinator, ship division of SRF-JRMC, explained why
his team exists at SRF-JRMC. “We work with almost everybody on base and we deliver

containers from the piers to the ships. We help the ships keep them clean and help the

teams that perform ship repairs. We clean up after these teams get their Job done,” he
said. “My team makes sure that the SRF-JRMC shops and contractors clean up working
sites by themselves. During and at the end of ship repairs, a lot of junk gets generated.
Approximately seven truck loads of scrap a week are taken out of SRF. And if it doesn’t

go, the place quickly turns into a junkyard.”

According to Frazier, his team provides Conex containers, shacks, portable toilets

and facilities related to ship repairs onto the piers and into the dry docks. His team

members also ensure that they are cleaned up all the time, and that all the materials

being generated from the ship repairs are thrown away properly.
“We make sure that we follow all the correct environmental laws, in the most

economical ways possible. As for demilitarization, we make sure materials are not

going to our rivals,” said Frazier.

As for the ship repairs, SRF-JRMC has shops that have independent trucks, forklifts

and dumpsters. But the teams who come from the United States to perform special or

specific repairs and upgrades don’t have that kind of support. So Frazier’s team provides

that kind of missing support to them.
The team has three trucks and four forklifts, and the team’s members drive all day

long on base. Frazier said that the key elements are their vehicles, safety and the ability

to perform services to customers with a smile - which is free. He also added that

everything gets tough on the waterfront, and the members also know it gets rough out
there.

Ship Repair Facility and Japan Regional Maintenance Center, Yokosuka Japan

(SRF-JRMC) held its 60* anniversary ceremony recently at the Fleet Theater. During

the ceremony, a 60- year length of service award was presented to Vern Ficken,
director of metrology department, SRF-JRMC.

Ficken has seiwed more than six decades. He joined the United States Arniy in

1946, and three years later, he was stationed in Japan when SRF was established in

1949. He also served honorably during the Korean War. In 1959, he was assigned
to manage the Hercules Missile site in Fort Leavenworth, Kan., where he retired

from active duty as an E-7 in 1966. His civil service career began in 1966. in

1984, Ficken joined the U.S. Naval Ship Repair Facility, Yokosuka, Japan as the
director of calibration.

Ficken has been working in Japan for more than 23 years, and has tliis impression
of Japanese employees,

“I am very fortunate that 1 have spent most of my career here in Japan,

supervising the Japanese employees. They are very smart and energetic, and they

take a lot of pride in what they take care of in their daily business,” he said. “When
I need something, I ask one of my employees, and he is going to do everything he
can to ensure that he is going to be able to satisfy that requirement.”

As a 60-year length of service pin didn’t exist, Ficken’s pin was specially
designed and manufactured. It was made of six 10-year pins on a round backing
device with his name emblazoned through the center.

According to Ficken, he thinks that the ships are much more sophisticated today.

“So much of the ship is now computerized and automated, which requires more
formal education to maintain the propulsion systems, communication systems and

combat systems on board. The job was more physical before,” he said.

Ficken also said that he does not know that 60 years of service has any big

impact on his life. “I still enjoy coming to work and contributing to the Navy
effort. There is a lot of

satisfaction in helping
others,” he said.

Everyone tries in their

minds to stay young,

according to Ficken.

However, people get clever.

“I do not feel any

different today than 1 did
on the 50th or the 40th. Of

course I am older, and 1

think I am much smarter

than before, therefore I do

things differently,” said
Ficken. “When I was

“Key elements are being able to stay cool and calm when things are moving

fast and hard. Sometimes people get angry and stressed, so that one of the things

we try to do and keep in mind is to not ‘get angry or get excited,’ ‘do it slow and

safe.’ Right now the big emphasis for our team is on safety. For example, when I
have enough people to send out to do the different jobs, my customers are saying

,‘This is just what we need on time and we really appreciate it.’ So we feel good
that we’re getting things done. But if we did not do our job safely, someone gets

hurt. So a good moment is when we’re able to take care of everything safely,”
said Frazier.

Capt. Kevin Taylor, former commanding officer
of SRF-JRMC, gives a pep talk to Vern Ficken
after the 60* anniversary ceremony of SRF-JRMC
at the Fleet Theater.young ‘yesterday,’ I was

always going 100 miles U.S. Navy photo by Yuhji Kawabe
per hour, and today I SRFtJS: 6 0 mjSRF-JRMCWl^i’CD-Y
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Knowledge retention team getting ‘ready for sea’
the minor details that

may be involved in

conducting some ol'

their processes or
work.

Story and photo
by Keiichi Adachi,
CFAY Public Affairs Office

S
hip Repair Facility and Japan
Regional Maintenance Center
(SRF-JRMC) has established a

new office under the production office,
called the Knowledge Retention Team or
KRT. Members of KRT provide employees
of SRF-JRMC’s individual shops with
continuous knowledge retention training
related to their daily work.

“Basically the KRT goes over a number
of items people have already been trained
on, and to ensure everybody is up on the
newest policies. Also to remind them of

some of the policies and requirements that
we have,” said Lt. Joshua Crinklaw,

assistant repair officer, SRF-JRMC.

According to Crinklaw, the idea comes

from not only the joint fleet maintenance
manual, but also from the best practices
of other ship yards.

“When someone comes in, we train

them. But quite often before, they were
not given retraining on a number of items

that they do on a daily basis, or they don’t
do on a daily basis,” said Crinklaw.

“Without the refresher training, a lot of

the minor details may be forgotten over

time, and the refresher also provides a

good opportunity to outline those things
that have changed since the last time the

training was held.”

The main purpose of KRT is to make

sure all personnel are up to speed on the

latest and greatest in terms of all of

training, as well as to remind them of all

Currently KRT
consists of 10

members. Nine

members are from

different shops,
including the machine

shop, outside

machine shop,

preparation ship,

weapons shop,

electronics shop,

sheet metal shop,

paint shop, rigger

shop and the design

division all provide
members to the team.

However, they will
need to take care of

not only their former

shops, but also other

shops as well, which
means that each

member’s covering

field on their training

is supposed to be
wider than before.

“One of the

reasons we pick these

people from a number

of different shops or divisions is to ensure

they have some basic background

knowledge and processes that we are

looking for to use in the training,” said
Crinklaw.

-

Ten KRT members including training technicians and a administrative specialist, get together in
their office and pose a group picture while they are busy In setting up their office and preparing
training to shops. First row; Katsumi Takahashi from machine shop, Touro Kwamoto from design
division, Maseru Inagaki from outside machine shop, second row; Kenichi Kashima from preparation

shop, Kazuki Ono from weapons shop, Kazuhiko Yamaguchi from electronics shop, Takashi Konuta
from sheet metal shop, third row; Chie lijima from paint shop, Midori Tanaka from production
department and Kazunori Sasaki from rigger shop.

The members are busy in getting

prepared for their work center and Jobs.

“The members of the team are doing

well. They are getting the office set up,

and getting ready to start doing their

training throughout the yard,’* said
Crinklaw.

Crinklaw said that KRT will schedule

and conduct knowledge retention training

throughout the different shops on a

regular basis on a number of different

topics.

Establishing KRT could improve the

knowledge retention of all of the shops

in all of SRF-JRMC proces.ses over time.
Crinklaw said that there were a number

of changes to SRF-JRMC’s processes,
and that SRF-JRMC needs to make sure

that people are not only trained on new

processes, but that they also are reminded

of all the details of all the original

processes they have. Crinklaw added, “As

our work goes, every little detail is

important.”
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Capt. Stephanie Douglas (center), commanding officer. Ship Repair
Facility and Japan Regional Maintenance Center (SRF-JRMC) had the
privilege of attending the Far East Japan District Boy Scouts volunteer
award luncheon and awards presentations recently. There were five

presentations made to volunteers. Among them were two SRF-JRMC
employees who earned prestigious awards for their significant
contributionsto scouting.
Mike Hardebeck (right), engineering and applications manager in the
information systems office, was awarded the Silver Beaver Award. The Silver
Beaver Award was established In 1931 and is presented for distinguished

service to youth within a Boy Scouts of America Council, which in this case
takes in all of the Far East Council including Korea, Japan, Okinawa, Thailand

and the Philippines.
Rob Keister, assistant deputy director to deputy commander of SRF-JRMC,
was awarded the District Award of Merit (DAM) for service to youth in the
district. This is a council sponsored award that is the highest honor that a
district can bestow upon one of its own.
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N\OC Yokosuka holds change-of-command, retirement ceremony
By Lt. j.g. Tara Sund,
NIOC Public Affairs I*:*
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n June 28, Cmdr. Rodney E. Malloy was relieved as commanding officer,

U.S. Navy Information Operations Command Yokosuka (NIOC), by Cmdr.

Justin F. Kershaw during a change-of-command and retirement ceremony

held at the Fleet Theater.

Malloy was commissioned in 1987 from the Naval Reserve Officer Training

Corps program at the University of San Diego. He initially served as a surface
warfare officer, with tours onboard VSS Elliot (DD 967) and with the Cruise Missile

Tactical Qualification Team. As a cryptologist and information warfare officer, he

’ has served at the Naval Security Group Activity, Rota, Spain; Naval Security Group
Detachment, Potomac, the Chief of Naval Operations staff in Washington D.C.; in

San Diego on the staff of Commander, 3rd Fleet and as the deputy information
warfare commander for the Nimitz Strike Group. In 2005, he completed a master

of arts degree as a resident student at the Naval War College in Newport, R.I. and
then assumed command of Naval Security Group Activity, Yokosuka on May 12,

2005. The command was subsequently renamed to U.S. Navy Information

Operations Command, Yokosuka on Oct. 1,2005.
The ceremony was attended by Rear Adm. James Kelly, Capt. Daniel Weed and

other local commanding officers and command representatives. The keynote address
was delivered by Capt. Craig Eaton, director of information operations at Naval
Network Warfare Command headquarters. Eaton remarked, “Over the past two

years Cmdr. Malloy and his team have continued to provide first-rate support to
fleet units operating in the Western Pacific Ocean, Indian Ocean and Southwest

- Asia during an intense operational period of increasing requirements and personnel
operational tempo. Cmdr. Malloy’s career ends today in a very fitting style; in
command of a great organization and after having been stationed in one of the most
exciting duty stations in the world - Yokosuka, Japan.” Malloy gave his final farewell
to the Sailors of NIOC Yokosuka and to the United States Navy with a heartfelt

address, especially thanking his wife and family for supporting him during his
journey. Official command was then turned over to Kershaw.

A native of California, Kershaw comes to NIOC Yokosuka from the Special

Operations Command in Tampa, Florida. He is a prior-enlisted Russian linguist
and has served onboard USS Chandler (DD 996), at Naval Security Group Activity,

Rota, Spain, the National Security Agency and, on the staff of Commander, 6th
Fleet, as the deputy information operations officer (10) and Chief of Special
Technical Operations and Special Access Programs during Operations Enduring
Freedom and Iraqi Freedom.
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(from left to right) Command Master Chief Tuck Williams, Lt. Robert Bradshaw,
Cmdr. Justin Kershaw, Cmdr. Rodney Malloy and Capt. Craig Eaton salute at the
beginning of the change-of-command and retirement ceremony for Cmdr. Rodney
Malloy.

U.S. Navy photo by SKC Brian Hoffman

Kershaw addressed his new command for the first time, “To the Sailors of NIOC

Yokosuka, my commitment to you and the mission will continue to be my number
one priority. Over the next two years, I will dedicate myself and this command to
focusing on our nation’s and our Navy’s information warfare requirements.” Kershaw
is looking forward to the challenges and experiences that command in the Forward
Deployed Naval Forces will bring.

Access detour
~77'

Access Detour is

required to parking
spaces during
construction.

^ GOJ construction work to parking spaces in front of ;
Youth Center from July 17 to August 10	

Government of Japan (GOJ) contractors will begin underground
construction for a communication cable at the commissary and Youth center

parking lot from July 17 to Aug. 10. During this period, the parking spaces
located in front of the Youth center will be secured. Access directly In
front of the commissary will be limited but patrons will be provided clearly
marked pathways to enter the commissary. No commissary parking will be
secured.

Vehicle use where Vandegrift Lane meets Third Avenue will be temporarily
adjusted to one-lane, two way traffic.

Capt. Craig Eaton presents Cmdr. Rodney Malloy with the Naval Network Warfare
Command Meritorious Service Award for more then 15 years of service marked

by outstanding performance as a cryptologic and information warfare officer.
U.S. Navy photo by SKC Brian Hoffman

Illustration provided by NAVFAC Far East

Like a Japanese textbook
Serving Yokosuka lor 50 years

It's about thot time...
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wide variety of topics ranging from international
news to detailed local city news from Yokohama,
Yokosuka and Atsugi. The sports pages also contain
many and varied articles about MLB and NBL, as well

as children's sporting events and more.
Begin to learn Japanese with The Kanagawa,-"The paper that
even junior high school students can read!"
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SRF-JRMC conducts mid-term for leaders to stay on track
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC), along with its
Sasebo detachment, conducted an intensive three-

day workshop called Deep Dive from July 9-11.
The purpose of the Deep Dive was to conduct a mid

term evaluation of how well the command is meeting its

2007 strategic plan.

The Deep Dive was conducted by the Executive
Steering Committee (ESC), a team made up of the top
34 leaders in the command who are responsible for the
effectiveness of the mission and meeting customer
requirements. ESC members are the command’s system
or resource owners.

The 2007 strategic plan communicates the purpose

and direction of SRF-JRMC to their employees, customers

and higher authority. The plan outlines five tactical goals,

technical compliance, shaping the SRF-JRMC workforce.

Navy enterprise maintenance automated information

system (NAMAIS), new carrier support and Lean
implementation.

Individual tactical goals consist of three or four
deliverables that will lead SRF-JRMC to be a model

organization for efficiency, productivity, safety, and

environmental protection in the ship repair industry.

The goals were established to produce an activity

operating in modern facilities, employing state of the

art technologies to consistently exceed internal and

external customer’s expectations for responsiveness,

cost, quality and timeliness and to be an employer of

choice in the community. SRF-JRMC is known for

its cooperative spirit, friendly workplace and

challenging and rewarding professional development

opportunities.

“The idea of the workshop evolved last year in October

when we had our strategic planning workshop, where the

senior managers sat down and constructed the goals and

objectives for the strategic plan,” said Dennis Foye,

engineering planning manager for SRF-JRMC. “One

thing we found out by talking with the senior managers

was even though we are all working on the strategic plan,

actually we are working on different pieces. It was not

clearly communicated between the senior managers as to

what we were actually accomplishing, the directions we

were going.”

SRF-JRMC decided that at least once a year, they need

to get all those managers together and talk about the

strategic plan.

Cmdr. Kenneth Depew, deputy commander of SRF-

JRMC, said, “Last year while we were preparing for our

2007 strategic plan, we found we were not exactly where
we wanted to be. We felt that a mid-course correction

might be required, so we made the decision to meet again,

where we can review the strategic plan to make sure that

we are on the right track.”

“The main purpose of the workshop is like taking a

mid-term examination at school. How much have you

learned? How much have you achieved? As well as

ensuring that we are maintaining the right focus on our

objectives, that we have established the right pace of our

jobs to get us to our goals,” said Foye.

According to Foye, in the workshop ESC members

discovered there are some areas that were not getting the

right level of attention, focus, or priority.
“SRF-JRMC needs to have the workshop because it

will be too late at the end of the year to discover that

although your are working very hard, you are working on

the wrong things, so the workshop is like the big picture
about how all of our five tactical goals fit together, so we

can have the people, the process and the infrastructure in

place to be fully ready for (USS) George Washington in
2008,” said Foye.

“The key elements of the workshop were to go through
excruciating detail in identifying gaps in our strategic plan,
to be brutally honest about our efforts, and not be afraid
to say that we were not meeting the mark, so we can meet

our strategic goals,” said Depew.

As the result of the workshop, ESC laid out a process

action team and will report weekly to SRF-JRMC Capt.

Stephanie Douglas in a couple of different forums about

what progress SRF-JRMC is making and what issues they

have in achieving their goals.

“After reviewing each of our tactical goals in the

workshop, if we are not on target to meet the goals as

Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC), along with its Sasebo detachment,
conducted an intensive three-day workshop called Deep Dive from July 9-11.
7^9S*'e>1 1 0(7)3 ara. (SRF-JRMC) (7)fetftfS^p;i
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we had set, we will refocus either individual efforts or

resources, so we can meet our tactical goals,” said

Depew.

Foye concluded his thoughts of the workshop. “We

have identified in the workshop what we need to do, to

become successful. I think the mid-term workshop is going

to become part of our business practice and our culture
for our future.”
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SRF-JRMC adds USS McCampbell to customer list
to assist transactions of

Gc/ry's crew over to

McCampbell.

Some Gary crew
members will move over to

McCampbell and take over

jobs on board that vessel,
which will case the

transition for McCampbell.
The crew members on

board the Gary already
know how SRF-JRMC does

business.

SRF-JRMC does more

Story and photos by Keiichi Adachi,
CFAY Public Affairs

Y
okosuka’s Arleigh Burke-class Aegis

destroyer USS McCampbell (DDG 85) recently

arrived to replace the USS Gary (FFG 51). Asa

new ship forward deployed to Yokosuka, McCampbell
was added to Ship Repair Facility and Japan Regional
Maintenance Center's (SRF-JRMC) customer list. SRF-

JRMC will now be taking care of all the ship’s repairs.
SRF-JRMC provides all maintenance and

modernization for all forward deployed ships, as well as

visiting ships.

In order to keep abreast of McCampbell's needs and

wants, a relationship must be maintained between the ship
and SRF-JRMC.

Cmdr. Kenneth Depew, deputy commander of SRF-
JRMC, said, “The best customer service is

communications; to assure the crew understands what we

are going to do to help them. Also, they need to know

that we can properly assist. We want to make sure we

provide the crew with the right maintenance, at the right

time, at the right cost.”

“I think the key element between SRF-JRMC and

McCampbellwould be the communicationbarriers,” said

Lt. Paul Kaylor, chief engineer of McCampbell. “We

are very receptive to learning SRF-JRMC’s techniques

and how SRF-JRMC people do their work. We also

make sure that we are on time, and there is no delay on

the ship’s force part, so we can go ahead and get things

knocked out. Problems may arise, so we make sure that

there is no delay in getting the SRF-JRMC team on board

to conduct routine maintenance. That’s why I feel it is

the key to a successful working relationship with team
SRF.”

than just routine repairs.

Because of operational

commitments, unexpected

repair issues often arise, but

deep face-to-face
communication, as well as

learning the service

provider, is more critical for
the both SRF-JRMC and the

ship.

“I think learning
customs at SRF-JRMC, as

well as my team learning

Japanese, will assist us

greatly in communicating

and simply sharing our

problems. Not hiding

anything, just letting

everyone know we do have

a problem is good. Also that

we can sufficiently get the

right people on board from

the SRF-JRMC side to get

everything taken care of,”

i* ●

Kaylor said that he expects high quality work and
interaction, and he wants crew members to observe SRF-

JRMC’s quality work.

“I have had ship repair done by SRF Yokosuka before.

They provided a very high quality of work. I think we

are excited, as the engineering team, to be working and

integrating with them to get McCampbell 100 percent fully

operational,” said Kaylor.

Lt. Joshua Crinklaw, assistant repair officer at SRF-

JRMC, said that SRF-JRMC relies on the ship to know
what the crew members need and what kind of services

they need. From technical to mechanical assistance, SRF-

JRMC gets the job done. Crinklaw added, “We need to

know their operational schedule to set our priorities and

strategically assist them in the best manner possible.”
Although SRF-JRMC has assigned ship

superintendents to McCampbell, this case would be the
same superintendents SRF-JRMC assigned to USS Gary,

said Kaylor. Members of the rigger shop at SRF-JRMC set up scaffolding on USS McCampbell

Depew said, “We are (DDG 85) to help ensure that the paint shop at SRF-JRMC puts the logo of Destroyer
Squadron 15 on the McCampbelPs bridge.

1 5 □ if ^ V -y
doing

maintenance anytime the

ships are in port. We have

an opportunity to fix the

ship as well as prevent casualties. We are so glad to take
advantage of the chance.”

Kaylor stated that his ship has good leadership on
board. A lot of Sailors on the ship have good knowledge

in repair and overhaul, but the ship needs some ship repair
that the ship personnel can not provide.

“Primarily we are looking for assistance of shipboard

things we are not enable to do, such as; motor rewinding,
welding, pipe fitting and pipe replacement. We do not

continuous

have the material that SRF can provide. Basically, we

are looking for assistance in areas we do not have

capabilities. We do not have the knowledge or skills set

in place concerning some of the machinery that SRF
does,” said Kaylor.

“We might need extra effort, but we have USS Lassen
(DDG 62) and USS Miistin (DDG 89) to maintain, which

has helped us to become quite familiar with the ships and
enhanced capabilities,” said Crinklaw.
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SRF-JRMC Lab receives certification for CVN 73
Story and photos by Keiichi Adachi, CFAY Public Affairs

M
embers of U.S. Naval Sea Systems Command (NAVSEA) audit team conducted

audits of Yokosuka’s Ship Repair Facility luid Japan Regional Maintenance Center

(SRF-JRMC) Faboratoiy. The audit resulted in the lab receiving a vei-y important
certification.

“The certification is for the lab to be able to do work in support of the upcoming arrival
of USS George Washington (CVN 73),” said Emilio Basa, Quality Assurance program
manager of SRF-JRMC.

Basa also stated, ‘Tlie actual acquisition of the certification was a long drawnout process.
It started two, three yetas ago. When we found out George Washington (GW) was coming,

we realized our labs needed work done in order to properly support GW before its anival.

Then we tried to find help outside of our lab."

According to Edwtird Hartzog Jr., director of the Laboratory Quality and Accreditation
Office of NAVSEA, the labstaff have come a remiu-kable distance in two years. They have
a ver>- impressive quality system and tire following the quality system they have implemented.

“This particulai- lab took tliree years of hard work, communication, and interaction with

U.S. Navy personnel. That is a remarkable achievement. Some labs that I know of have

taken up to 10 years to get certification. For this lab to get to a proficiency level, the
certification level, it is a testament to the hard work and dedication put in,” said Basa.

Basa said that it was hard to get the certification because people in the lab have never

SRF-JRMC’s Masahiro Oota, engineering technician, and TomomiSaito,a chemist,
use a scanning electron microscope to observe a close-up image and analyze
the chemical composition of a metal part,

done the program.

“We had to start at the very bottom to teach the basics. People in the lab letu-ned the
procedure in a very short period of time and held on to it. They used fully their knowledge
to get tlie certifications.”

The SRF-JRMC lab provides tlie same customer services tliat any labs in tlie U.S. provides.

The lab analyzes material and chemical composition of matter. Also the lab has equipment

that may be newer tlian many of the U.S. labs.
“We are the envy of some otlier U.S. labs because we have state-of-die-tirt, modem equipment

that is used by many capable motivated and dedicated people. We can now provide the same

things that are very importtmt in die support of GW,” said Basa.

According to Basa, once you show the Japanese workers the way and the reason why

things are done, they learn very fast, and their ability is amazing. “I have worked in many

places and with many personnel during my 34-year career, but the Japanese workers are

number one. This lab is the best place, the people here have a desire to push forward, and

they will not stop at anything,” said Basa.

In the future the lab will work to qualify in additional procedures.The lab can be seen as
fully functional and highly desirable.

“There are many methods available in the lab that will allow us to provide outstanding

support to die USS George Washington, as well as any Naval vessel,” said Basa.

The certification is reviewed every two years and is not pemianent. NAVSEA looks for

things to improve the lab. Now die lab will be able to support any type of ship. For the future

they will have to work hard to maintain dieir lab certification.

-4: :
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Wlanabu Oomiya, a SRF-JRMC chemist, tests a sample for hydrocarbon with a

gas chromatograph-mass spectrometer.
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While Masaki Itakura, physical laboratory branch head, looks on Takashi Ishida, laboratory division head,
and Eri Hayashi, laboratory quality assurance manager, conducts an internal audit by using the Brinell harness
test for metals with the universal testing machine.
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The way to unrelenting continuous improvement - Part I
By Takashi Kobayashi,
Trasnslated by Noriko Fujiwara,
SRF-JRMC

S
hip Repair Facility-Japan Regional
Maintenance Center (SRF-JRMC)

has been conducting activities to

improve its business and service with the

goal to become a highly efficient

organization. At present, our activity for

improvement is LEAN projects that have
allowed SRF-JRMC to achieve remarkable

progress.

Looking back, the first step was the

declaration of TQL (Total Quality

Leadership) that was introduced Navy
wide in 1990. It was a new measure of

business management that consisted of

leadership and TQM (Total Quality

Management). TQM is a company-wide

quality control movement introduced in

Japanese enterprises that contributed to the

development of Japan’s strong economy.

Each activity in the U.S. Navy established

organizations with rapidity for

improvement of business and service

quality in accordance with the declaration.

In SRF-JRMC, the TQL Office was
founded in 1990. The continuous

improvement section was established to
conduct continuous business and service

Members of Improvement Activity “Tiger Team” at SRF-JRMC Sasebo detachment attend the World Conference of Quality
and Improvement (WCQI) by American Society for Quality (ASQ), a world-wide organization for quality council.

SRF-JRMC Qfficial photo
U:*(7)ASQ (American Society for Quality) 5WCQI (World Conference of Quality

and Improvement) i: 9
SRF-JRMC^^^a

“Fine Business” was honored to attend

the World Conference of Quality and

Improvement (WCQI) which was hosted

by the American Society for Quality

(ASQ). ASQ is a world-wide organization

for quality council. And thus, the

continuous improvement culture of SRF-
JRMC has moved ahead toward

unrelenting process improvements.

improvement activity was conducted after year. Meanwhile, some of the teams

whenever there were problems to be that achieved the highest level of

solved. The number of teams improvement activity could attend the

participating decreased, but active and meetings announcing results of Quality

progressive teams were registered from Circles. The teams attended big

each shop and department code. SRF- conventions such as “Quality Fresh

JRMC set a trend where the number of Circles,” “Quality Circles Nation-wide”

Improvement Active teams conducting or “SGA Forum.” It is noteworthy that

necessary improvements increased year Shop X-67 Electronics Shop’s lA team

improvements.

SRF-JRMC developed and

implemented a strategic plan as an

introductory step of business and service

quality improvement in 1991. The

memorable first strategic plans, “Introduce

TQL to all employees,” was established
as Tactical Goal 1. Since then SRF-JRMC

has been continuing the activity to achieve

the proposition of “Flow can we improve

our command’s products and processes?”

with many repetitions of trial and error.

To start Tactical Goal 1, Quality

Circles, which already produced good

results in Japanese enterprises at the time,
was introduced to SRF-JRMC. This is a

method of improving activity for on-site
workers to conduct “Verbatim
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using various tools ofCompliance

statistical analysis. Quality Circles

contributed to achieving higher

productivity and quality. Because SRF-

JRMC organization is composed of 90

percent Japanese employees, the

implementation of Quality Circles that
has been conducted in many of Japanese

enterprises was positioned as a critical
item to succeed TQL. The TQL office

u a 1 i t y

provided Quality Circles introduction 10-
day training to circle leaders. Supervisors
are encouraged to attend the meetings for

announcing result of Quality Circles or

trainings that were held out of the

organization. As a result. Quality Circles
activity was gradually established and

expanded within SRF-JRMC. In 1997,
Quality Circles activity was positioned as
the most critical item in the command and

all members participated. In total, more

than 180 circles were registered and each

conduced one-hour activity meetings
once a week.

However, various problems from

implementation of Quality Circles
activity by many members began to

surface. We could not provide the

proper support system for the activity.
Many leaders were burdened and there
was a lack of meeting places. To solve

the problem, a c o m m a n d - w i d e

improvement team was organized to

promote Quality Circles activity in

pursuit of more effective management.

Consequently, Quality Circles activity

got back to the basics. A new

SRF-JRMC Mission

Keep the 7th Fleet Operationally
Ready

7x
IX
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The way to unrelenting continuous improvement - Part il
implementation, Lean with specifie
command objectives made its official start

in 2006 through conducting Rapid
Improvement Events.

Lean lOl Training, a basic awareness

course, was provided command wide to

more than 2,200 employees as the first

stage of training. Following this,

specialized courses, such as Lean

Champion Training for the event owners/

supporters, and Lean Green Belt Training ^
for the event leaders, have been

conducted. As a result, in 2006, the

second year of Lean introduction, a total
of 25 Lean events were conducted. The

5S method was thoroughly implemented

command wide, which has successfully

eliminated wastes in many shops and
offices.

Story by Takashi Kobayashi,
Translated by Noriko Fujiwara,
SRF-JRMC

While the Improvement Activity(lA) in SRF-JRMC has been

successfully advancing to the
point of achieving participation in world
wide quality conventions, in the ever-

changing world of improvement

methodologies, new techniques have been
developed one after another. A new

directive in the U.S. Navy, called Lean
manufacturing, is focused as an

improvement process and management
philosophy. SRF-JRMC aggressively
introduced this new systematic approach
to be promoted simultaneously with the

existing Improvement Activity (lA).

Lean manufacturing is an improvement

method derived mostly from the Toyota

Production System (TPS). The greatest
characteristics of Lean are to establish

distinctions between a Value Added

Activity (VA) and a Non-Value Added

Activity (NVA), and to drastically
eliminate NVA through continuous

improvement by flowing the product at

the pull of the customer in pursuit of

perfection. In Lean terminology, NVA is

defined as waste, or muda in Japanese,

and the original seven deadly wastes are
classified as follows: defect,

overproduction, over processing,

transportation, inventory, motion and

waiting. The Regional Maintenance

Centers (RMC) are now addressing Lean

projects to eliminate these wastes from

their value streams, or key operations.

In accordance with the Strategic Plan

in CY 2005, SRF-JRMC officially

introduced Lean principles as a new

method of improvement activity. As the

basis of Lean implementation, the 5S

method was implemented. 5S is a method

that is used to organize and standardize

the work place.

Wastes are often times hidden, making

the problems invisible if the work places

are not kept clean, tidy and safe. At SRF-

JRMC, Lean pilot teams started activities

to practice the 5S method in 2005. Building

on the achievement through 5S

1 In 2007, the new target was set “To
coordinate and execute a minimum of 40

command approved Lean projects.” SRF-
JRMC launched into advanced Lean

implementation, aiming for the entire

organization to be managed effectively by ^
Lean principles.

Currently as of the end of July 2007,
more than 50 projects have been
conducted. The event contents have

Thomas Halo, director of SRF-JRMC’s Lifting and Handling Office, reports the status
of the Lean events during an Executive Steering Committee (ESC).

SRF-JRMC official photo
(ESC) > h:lCD
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advanced from 5S to events focusing on
eliminating wastes from process Bow. A
joint event with HRO was conducted, and

events are now identified and prioritized

through Value Stream Analysis (VSA),

which is a session to review all major

process flows, or value streams of the
command. Thus, Lean events have

become a mega trend of improvement in
SRF-JRMC and has taken root in the

whole of organization. ^
The majority of SRF-JRMC employees

are well aware of the various types of

improvement activities and its methods,

and have been accumulating experience

due to the many forms of improvement

activities introduced by the command

since 1990. They have a solid background

making it easy to make adjustments to this

advanced improvement method. The true
value of kaizen, or continuous

improvement, can only be acquired

through continued effort by everyone in

the organization. SRF-JRMC has future

plans in th Lean

journey, and is

currently in the process

of expanding it
resources for Lean

development with
Black Belt and Green

Belt positions. The

Executive Steering

Committee (ESC) will be

sponsoring Lean

projects and events

through VSA in order to
consolidate the

structure to implement

Lean organizationally,

while managing the

activity progress and

institutionalizing the

reporting system to
sustain the results.

SRF-JRMC has been

able to accelerate tlie pace

of improvement through

unrelenting continuous

improvement efforts

performed over the last **

17 years. The command
is committed to continue
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Cmdr. Kenneth Depew, deputy commander of SRF-JRMC, expresses how important the Lean events
are for his command mission, and that SRF-JRMC still has plans to continue Lean expansion during
an Executive Steering Committee (ESC) meeting.

o u r journey

improvement to always

be the best that they can

o

SRF-JRMC official photo
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SRF-JRMC is in full swing on USS Lassen’s SRA
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) started

USS Lassen’s (DDG 82) Selected Restricted

Availability (SRA) in July. SRA is usually nine weeks
long and conducted once a year for U.S. naval ships.

“An SRA is scheduled by Commander Naval Surface

Forces (COMNAVSURFOR) located in San Diego,
California, and an SRA ensures surface ships of the Pacific

Fleet are properly trained, maintained and crewed to
support military operations with not only other U.S.

military services, but also friendly nations anywhere in

the world. They have determined that every ship needs a

regularly scheduled nine-week maintenance period.

That's why we’re doing it,” said Cmdr. Marshal Brown,
Commanding Officer of USS Lassen.

“We install the latest Decoy Launching System (DLS)
Mk 53 (NULKA), which is a rapid response Active
Expendable Decoy (AED) System capable of providing
highly effective defense for ships of cruiser size and

below against modern radar homing anti-ship missiles.
We are also doing the deck preservation on the flight

deck. We are also upgrading Sailors' berthing area,”

said Hiroyuki Kato, production control specialist at SRF-
JRMC.

A_:

Kenji Ishii, a member of the ship fitter shop at SRF-JRMC makes minor adjustments to the size of a part with
a grinder, which reinforces the platform for DLS Mk 53 on board USS Lassen (DDG 82).
USS7>y1z>IE±. ti/cDLS

Mk53(7)±^ 5/c «) t) n 5 o

Ships, especially ships deployed overseas, need to
have time off to take care of maintenance in order to keep

her operational ready.

“We are a forward deployed naval ship. We are

underway a lot of the time, and once a year an SRA is

healthy for the life of the ship to take time to fix things

that require more than the short amount of time we are in

port to get it done. So it keeps us combat ready,” said
Brown.

during the SRA.

Brown said, “For me the SRA is a chance to let my

Sailors go on leave that have not had the opportunity

during the course of the year. We have maximized the

number of people that we are sending back to the United

States for leave and training.”

What makes an SRA good or not good, depends on

the amount of ship repair needed while the ship is

undergoing availability.

“What is good about an SRA is, it provides nine weeks

of vital maintenance time. We will be able to complete
the SRA in the allotted time and increase the material

condition of the ship. That is what I consider a good

package,” said Brown.

GSEC (SW) Fitzgerald Dasal, ship superintendent for

USS Lassen at SRF-JRMC said that his concern during

every SRA is safety, but when it comes to production, “I

don’t have any concern because 1 trust my team mate

Kato-san. He is really good in planning and coordinating
SRAs for SRF-JRMC,” he said.

Brown expressed his feeling for ship repair at SRF-

An SRA is obviously a good opportunity not only for

the ship to recover, but also for the Sailors to learn more

about the ship.
“An SRA is our chance to train our crew and to fix

all the jobs that are needed on the ship. So if we do not

take this time once a year, the ship is not going to operate

as well as it does. It is very important,” said Brown.

The Sailors on the ship enjoy benefits from an SRA.

They can take leave or even attend college courses

JRMC.

“This is my second tour in Japan. I am a big fan
of SRF-JRMC. I think SRF-JRMC has fantastic

workers, they have very good management and they

really know how to run SRA better than the other

shipyards that I have been at. So this is my favorite

shipyard,” he said.
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Ship Repair Faciiity dry-docks USNS Effective
Story and photos by Keiichi Adachi, CFAY Public Affairs

Y
okosuka's Ship Repair Facility and Japan Regional Maintenance Center (SRF-
JRMC) recently had a rare opportunity to have the challenge ol' maneuvering the
United States Naval Ship {USNS) EJfective (T-AGOS 21) into dry dock 5 for her

emergent dry docking repair.

Effective is one of six Ocean Surveillance Ships that are part of the 24 ships in Military

Sealift Command’s Special Mission Ships Program. The ships provide operating platfomis

and ser\ ices for unique U.S. military and federal government missions.

SRF-JRMC has conducted dry-dockings for USNS ships before. SRF-JRMC has also

experienced dr>'-dockings of a wide variety of ships.
“This is the first time that we dry-docked a ship of this class here at SRF-JRMC. It is

a very unique opportunity to be able to dry-dock a Military Sealift Command ship here at

SRF-JRMC. This type of ship is even more special,” said Lt. Luc Delaney, who is assigned

to EJfective as her ship superintendent.

According to Delaney, Effective is a twin hulled ship, which means the hull characteristics

will cause it to respond differently in the water than ships we are nomially familiar witli. It
also has flat sides which make it catch the wind easier and sometimes hard to compensate.

His main concern is being able to maneuver tbe ship effectively and safely into the dry dock.

Most special mission ships are crewed by civilian mariners employed by

companies under contract to MSC; a few of the ships are crewed by civil service
mariners. Technical work, research and communications are conducted by

embarked military personnel, including civilian scientists and related technicians.

Effective is an ocean surveillance ship designed for acoustic data collection in the

Members of CarpenterShop at SRF-JRMCtake care of the line handling to ensure
the ship is centered during the dry-docking for USNS Effective (T-AGOS 21).
USNSX7i^T"-r HEllfi =& K‘y ^C7)

ocean.

“Effective is able to carry 38 total personnel. The crew consists of 19 Maersk Line

Ltd. contractors who operate the ship. Additionally there are four LockheedMartin

Corporation technicians operating communications equipment, SURTASS, and

sometimes we also have a military detachment, consisting of eight personnel,” said
Andrew J. Laska, master of Effective.

According to Laska, usually USNS ships go to a commercial shipyard for dry

docking or ship repair. Because Effective has a damaged rudder liner, it came
here.

“We are here because we have the rudder problems. We cannot go anywhere until

the rudder problems are repaired, that is why we have come to SRF-JRMC Yokosuka to

dry-dock our ship for the ship repair. This is the only dry dock available for us right
now,” said Laska.

Delaney said that the key element to a successful evolution is teamwork and all team

members, pusher boats and line handlers need to be in their best condition to execute
the evolution well.

The period of the dry-docking for EJfective is about 30 days. SRF-JRMC Yokosuka

primarily provides the dry dock and the services that go with (he dry-docking, things

such as crane and rigging services. All of the other work that EJfective will be Inn ing
done with the rudder is contracted.

“For us, it is sort of nice to be here in Yokosuka. We normally operate out of
Yokohama. The facilities here in Yokosuka is a lot more convenient for us. The crew

members are enjoying the convenience of having all the facilities right here.” as Laska
concluded his comments with a smile.

Teamwork between pusher boats from CFAY Port Operations and line handlers

from SRF-JRMC, allows USNS Effective (T-AGOS 21) to safely dry dock,
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SRF-JRMC personnel successfully orchestrates the dry-docking of the USNS
Effective(T-AGOS21) in dry dock 5.
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Typhoons challenge Ship Repair Facility
Story and photos by Keiichi Adachi,CFAY
Public Affairs

T:
le day-to-day mission of U.S. Naval Ship Repair

Facility and Japan Regional Maintenance Center
- (SRF-JRMC) is to keep the 7th Fleet operationally

ready through a wide variety of ship repair and

maintenance processes. These processes require hard
work and diligent communications with internal and
external customers. Typhoon conditions require even

more urgent and additional precautions.

Weather permitting, members of SRF-JRMC can

complete their mission. However, when a typhoon is

headed toward the Kanto Plain, such as Typhoon Fitow,

SRF-JRMC must take additional actions to prepare for

the potential destructive winds and flooding.

Commander, U.S. Naval Forces Japan (CNFJ) is the

Condition of Readiness (COR) authority for Commander,

Fleet Activities Yokosuka (CFAY) and Sasebo (CFAS).

A Tropical Cyclone Condition of Readiness (TCCOR) is

a special classification of COR that is used when

dangerous or damaging winds are expected in association

with a tropical cyclone or developing tropical cyclone.
TCCOR has four distinct levels (IV-I).

While TCCOR IV and III preparations are being

initiated and completed, the Executive Steering

Committee (ESC) members and key Typhoon
coordination personnel at SRE-JRMC focus on

transitioning to TCCOR II. During TCCOR II all ESC

members and key typhoon coordination personnel take

action to protect the ships material and facilities from

destructive wind damage and flooding.

The Command Duty Officer (CDO) at SRF-JRMC

Yokosuka advises the commanding officer, ESC members

and department heads when TCCOR II requirements are

set by CNFJ, CFAY, and CFAS. The SRF-JRMC

production department ensures personnel have taken all

practical precautions to minimize danger to all work sites.

These precautions include closing open areas; removing

all loose materials, tools, and/or equipment from exposed

locations; and removing or securing all other hazards.

If a dry dock is in use for ship repair, the carpenter

shop, temporary service shop, dock master and docking

officer prepare the dock for immediate flooding. They

also secure caissons to dock bollards with wire, rig

docking lines on all ships in dry docks.

The docking officer, outside machine shop, shipfitter

shop, and pipe and coppersmith shop make preparations

Capt. Stephanie Douglas, commanding officer SRF-JRMC, briefs the command’s Executive Steering Committee
(ESC) members and department heads on Typhoon Fitow TCCOR II and I plan of action.
TCCOR II t SRF-JRMCw]^t;^x7T--● ^

for covering all hull openings on dry docked ships. These
shops also report to the production officer of any hull
openings left exposed to the weather to permit work
continuation.

Shop division, temporary service shop and the rigger

shop prepare emergency gear for immediate use (e.g., lines,

flashings, tools, foul weather gear, etc.). Sandbags, stowed

at SRF-JRMC buildings, are used for protecting pump

house entrances. Portable pumps, for use in case of power
failure are prepared and staged for immediate use.

All group masters, shop heads, and department heads

ensure personnel lash and secure all objects exposed to

typhoon gale force winds, which may cause injury to

personnel or property.

The CDO and shop divisions coordinate with

temporary service shops to disconnect/ remove all hoses,

leads, and umbilical ducting from all watertight hatches

and scuttles. If these items cannot be removed, they will

be covered and secured appropriately.

SRF-JRMC also offers a dry dock that is used as a
wet berth for Commander, Fleet Activities small crafts

such as oily waste barges, waste water barges and berthing
barges.

Key SRF-JRMC personnel involved in the readiness

for the typhoon have a limited time frame to complete all
these vital action items. Communication traffic within

the SRF-JRMC becomes very busy and extremely
important during the .setting of TCCOR II and I.

The day-to-day mission of SRF-JRMC requires hard

work, but the challenges of a typhoon requires even more

urgent and additional precautions. With outstanding

leadership and a rock solid plan of action, the dedicated

SRF-JRMC personnel arc well equipped and trained to

meet the challenges of a potential devastating typhoon.
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SRF-JRMC offers dry dock 4 as a wet berth for SRF-JRMC and
Commander, Fleet Activities, Yokosuka small crafts such as oily waste

barges, waste water barges and berthing barges during Typhoon Fitow.
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SRF-JRMC celebrates Employee Recognition Day
By Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility-Japan Regional Maintenance
Center (SRF-JRMC) recently provided it.s

employees with the opportunity to get together in

a social setting during the command's Employee
Recognition Day (ERD).

Capt. Stephanie Douglas, commanding officer, SRF-

JRMC. said it's important to recognize the hard work and

dedication to duty of our most valuable asset - our people.

“We do appreciate all the work they do to keep the 7th

Fleet operationally ready.” she said.
Because there are more than 2,100 command

members, it is difficult to hold a single command-wide
picnic, so SRF-JRMC celebrated the day at various
locations around the base. The fun started around noon

on Friday. Sept. 14 when each department gathered for
fellowship, food, games and lots of fun. Code 1100, the

Administrative Department, hosted a bowling
tournament at the Bowling Center where members

enjoyed bowling, pizza, soft drinks, cake and even

presented trophies to the top three bowling teams.

Yeoman Second Class (SW) Melissa Spengler, Cl 100s
ERD committee chairman, stated, “It took a lot of work

to prepare for the ERD, but the interaction, laughter and
enjoyment, had by all, was worth the effort, we had a

great time!”

Douglas explained that a few departments or sections

hosted group barbecue functions or picnics that consisted

of yakisoba, squid, vegetables, chicken, pork and beef.

Employees also had the opportunity to taste some local

cuisine, such as overnight-dried fish provided by some of

the Japanese employees.

ERD provided the employees with an opportunity to

talk and socialize outside the work setting. With a smile,

Naoko Yamagishi of the service shop group, said she and
her coworkers usually do not have a chance to cook food

together, so they enjoyed discussing the tastes and

preparations of what they cooked.

Between Japanese, U.S. civilian employees and

Sailors, ERD provided SRF-JRMC workers with time to

socialize and have fun in a non-working environment.

Members of the administrative and design departments of SRF-JRMC selects the base bowling alley as their
ERD site. They have a good time exchanging ideas and talking about their bowling scores.

allowing them to exchange their interests in common
ideas, cultures and lives.

“ERD is a great opportunity for Japanese and

Americans to get together, have a great time away from
the office and be able to talk about things beyond work.

It definitely strengthens the command cohesiveness, bonds

ever-lasting friendships, builds camaraderie and allows
coworkers to better know and understand each other on a

personal level outside the work place,” said Karl King,
project manger from the repair division.

Yamagishi also said she appreciates that the command

provides these type of opportunities for their people.

“SRF-JRMC cares about its personnel and I really

appreciated both the commanding officer, deputy

commander, and the executive officer stopping by as many

departments and shops as humanly possible during the
Employee Recognition Day. Due to their very busy
schedules, coming out to participate in the festivities and

sharing time with all of us was very satisfying,” she said.

During the leadership visits to each of the festivities,

Douglas handed out awards and command coins to

personnel who were previously nominated by individual

shops or departments as she visited the various festivities.

Douglas stated, "Here at SRF, taking care of our

employees is a top priority. It was great seeing all of our

personnel enjoying themselves in a more relaxed social

setting. This is what Employee Reeognition Day is all
about.”
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Chip Safreed, business and strategic plan officer of
SRF-JRMC, can not prepare a strategic plan to meet

a surprise by Lt. Jason Deutsch, ship superintendent ..

of SRF-JRMC during the ERD recently held at the
BOQ’s swimming pool.
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CRMC Commander visits Ship Repair Facility
to determine how they impact ship

maintenance and to develop

recommendations for improving the

opportunities for maintenance while

supporting the operational

requirements,” said Robin Keister,

deputy assistant of SRF-JRMC.

According to Keister, Orzalli is

responsible for forming,

establishing, and enforcing Navy

wide RMC ship maintenance

policies and processes.

The Navy’s regional maintenance

strategy was implemented to centralize

all fleet ship maintenance and

modernization activity within a single
command in each fleet concentration

area to eliminate redundancy and

gamer efficiency. A key principle of
this ongoing drive for efficiency is
standardization £ind is one of CRMC’s

JRMC Marine Internal Combustion Engine and
Refrigeration shop and recognized members of the shop
lor their accomplishments in conducting numerous Lean
Rapid Improvement Events (RIE) that improved shop
processes. During the shop visit. Rear Adm. Orzalli

presented the shop head, Kouichi Kawaguchi, with the
“Lean Zealot” coin. This was the first time this award

had been presented to a Regional Maintenance Center
shop. Orzalli stated, “Their constant, unrelenting
continuous improvement to their processes is a model for
others at SRE-JRMC.”

“We are very proud as well as delighted of hearing
that we were the very first team to receive this prestigious
coin from Rear Adm. Orzalli,” said Kawaguchi.

According to Kawaguchi, his shop started Lean events

six years ago. At first, he and members of his shop had a

hard time trying to improve their job processes. Each of

the shop employees worked to analyze and improve their
individual job processes. Even after six years, his shop

is still improving their worksite and job processes on a

daily basis. The difference now is that each employee
thinks lean (has the mindset of process improvement)

while performing their day-to-day tasks.
Keister was the key coordinator to host Rear Adm. Orzalli’s

visit to Yokosuka and Sasebo. Kesiter stated, “Throughout
his visit. Rear Adm. Orzalli’s impression of the SRF-JRMC
maintenance community was very favorable.”

Keister also said that what impressed Rear Adm.

Ozarlli most during his visit was the professionalism
and “can do attitude” (Nan Demo Dekimasu) of SRF-

JRMC in keeping the 7"' Fleet operationally ready.
“Rear Adm. Orzalli and his team also noted several

‘best practices’ that they intend to share with other
RMCs,” said Keister.

During the visit, typhoon FITOW hit the Kanto Plain,

causing many schedule changes. Despite the typhoon
disruption, Keister stated, “Rear Adm. Orzalli’s visit went

extremely well. He and his team were very impressed

with our implementation of the entitled processes here in
the FDNF, both in Yokosuka and Sasebo. He and his

team received a great education on what challenges the

demanding FDNF operational tempo presents.”

Rear Adm. John Orzalli (right) joins Capt. Stephanie Douglas, commanding
officer of SRF-JRMC, for a weekly ship progress brief.

* fi T c'

basic operating principles.

The visit by Orzalli and his team provided an on-site,
hands-on opportunity to better figure out how SRF-JRMC

supports the 7"’ Fleet during their day-to-day mission.
“The biggest benefit from his visit is that Rear Adm.

Orzalli and other stakeholders in surface ship
maintenance will now have a better understanding of

how SRF-JRMC operates and is able to keep the 7th

Fleet operationally ready while complying with the
SHIPMAIN entitled process. His visit has raised

awareness of SRF-JRMC’s ability to support the 7th

Fleet and follow the maintenance process without

sacrificing either, despite the challenges of FDNF,” said
Keister.

Keister also added, “Additionally, an awareness by

sharing of ideas with three other RMCs; Southwest,

Southeast, and mid-Atlantic, was made possible by

populating his team with members from each of these

RMCs. These members also brought some ideas from
their RMCs to SRF-JRMC.”

During Orzalli’s tight schedule, he visited the SRF-

By Keiichi Adachi, CFAY Public Affairs

R
ear Adm. John Orzalli, Commander, Regional
Maintenance Centers (CRMC), located in

Norfolk, Va, and his team recently paid visits to

the Ship Repair Facility and Japan Regional Maintenance
Center (SRF-JRMC) Yokosuka and its Sasebo
detachment.

The main purpose of Orzalli’s visit was to review

surface ship maintenance practices for the Forward

Deployed Naval Forces (FDNF) in Japan. The team

reviewed the conduct of the surface ship maintenance

process by the ships’ maintenance teams, consisting of

ships force and SRF-JRMC maintenance team, to

determine if the teams are in compliance with the Ship

Maintenance (SHIPMAIN) process.

“If we are unable to comply with the SHIPMAIN

process because of the unique nature of our FDNF, then

Rear Adm. Orzalli will determine how the process can be

modified to meet the Japan FDNF model. He was also

charged with reviewing 7th Fleet operational requirements

'J ^. SRF-JRMC

O fZo

X, rm®, mm, 'P

rr(D

T X T ^SRF-JRMC

IZ jA AyfZo

1) m t ii tL X ^ V i - ;K7)

fzo XLT,

XJ^^OftmL L'CXJ|f^(77JllPPr—$/v[Z, T'J - >

ftii(7)SRF-

J R M C - A Jo mm fz] h t
X— 'J iiia O ^Zo

JILv'fciiTiiPfpftb

xj

111 □ $ X p 4 ^ L, xffx(ixmhUu ') -y ^

an#,

A^tz-ofz

jjirf.^^50 111p $ /vc7)xitx(±, hn

0 p 4'XdC vt

lip- 7.7 r t X - d pnn i"i (o

X, SRF-JRMC-^(7) XX7>m±tXi, fi-JXLfz\
L A-7, Z-jXo

0i'I', ® :;ji < 0im ^ 4 A A (7) (i,

XLA, SRF-JRMC7)'j1:fitX UnjXXimt
XJ L 0 fz t X- X 7 -ficiiirtm A'jjm:)
xmtfzo

X X - d X (7) n)/ 0] p mM. 9 4X0^] m 0" if A m

L, ^ < (7) X X vX - ^ iifzo T4
lAo mti

TA XiiiiAMX(7)FDNF i;X(t^t{fAiJpj-4Xn-bX(7)

mJKHi:, X X- d X# L ® 7) X - A P liU01 %lX L

Ac i'&hli¥l)HF(DVmXAi^hii7oi'm7s\z- KPM

pptLX'7)'X^'9, i&x>Rucxiyminx^^iunx>

AT^-eXJ L;X<iiri9, X-xx-iA

< < o Ao

CFAYlA$gli

A P A, A in 7“ V — T 'J'H J — 7 + — ZlZcbAAHl

(CRMC) A X 3 > ●

XX-d &mmmA

xB-pniiKmumpu (SRF-jRiMO ^tmLtz,
XX- d 0

(FDNF) <7)X-X

Am L Ao Ao (»d<7)-|t-« LS R F -

J R M C (7) - A P J; A mxus

srf-jrmc

X X LTf^mX^fo X 6 A P L 7)'

Idfl'jAo

9, SRF-JRMCXXtmx ^

A V p li, 0 moFDNF PAX P»p0^XXn

xxxf#iELSXo

●(MALoo,

LAJ LigA-T^iiSRF-JRMCiiJ

titXXifXT)n ● X-X X - X:o
X-x X-iXPJ:^ L, XX-d X'j0(i^IS^<77JtiiE

(CRMC) LLT, mm<7)RMCOC

■ tt a ^

Rear Adm. John Orzalli presents Kouichi Kawaguchi,
SRF-JRMC, Marine Internal Combustion Engine and

Refrigeration shop head, with the “Lean Zealot” coin
for conducting numerous Lean Rapid Improvement
Events. This was the first time this award had been

presented to a Regional Maintenance Center. Orzalli
stated, “Their constant, unrelenting continuous

improvement to their processes is a model for other
RMCs.”
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SRF-JRMC gets three new chief petty officers
to managers. They also help train young officers who
have the education, but may lack experience in their
areas of technical expertise.

“I never realized the duties and responsibilities
required of being a CPO, the amount of knowledge and
wealth of information combined throughout the chiefs

mess is astonishing. I realize that the greater good, is

taking care of our Sailors and support and completion
of our mission,” said McDaniel.

FCCM (SW) Harry R. Hummer Jr., acting command

master chief of SRF-JRMC said that he expects new

CPOs to take care of their junior Sailors and mentor

them to be successful as they were, in meeting the ever

changing mission requirements in today’s Navy. Our
CPOs make the Navy run.

He also added, “We would not be able to be where

we are in today's Navy without the Chief’s Mess. These

three new chiefs, here at SRF-JRMC, provide a vital
role in making sure our forward deployed naval forces
are ready to get underway.”

The three new CPOs concluded their comments with

having to meet the expectations of Hummer.

“1 hope to be able to lead and mentor my Sailors to
progress in their careers and help the Navy mission,”
said Charlson.

“I can only hope and work hard in order to take
care of all Sailors, support the fleet for all maintenance
and support SRF-JRMC, whether it be distance support
or technical assistance and training. There is no greater

responsibility then being a CPO in the United States
Navy and that is my mission and goal,” said McDaniel.

Magnis said, “That I can effect the young people
coming to my shop and produce great leaders for the
Navy in the future is an awesome responsibility,”

On April 1, 1893, the Navy directed two important

actions. First, the grade of Chief Petty Officer was

established; secondly, most enlisted men received a pay

raise. The question is often asked, “Who was the first
Chief Petty Officer of the Navy?” The answer is flatly:
“There was no first Chief Petty Officer due to the fact
that nearly all ratings carried as Petty Officers First
Class in 1885 were automatically shifted to the Chief
Petty Officer level. {According to the Naval Historical
Center homepage.)

Story and photo by Keiichi Adachi,
CFAY Public Affairs

R
ecently 38 Sailors from 21 different commands

across the Pacific put on their khakis and pinned
on their anchors at Yokosuka’s Fleet Theater, after

a six-week training process that stressed teamwork,

tradition and leadership. Among the 38 were three Sailors
from the Combat Systems Office of the Ship Repair
Facility and Japan Regional Maintenance Center (SRF-

JRMC) who became new chief petty officers (CPO).
One of three new CPOs, Chief Cryptologic

Technician Technical (SW) William McDaniel said, “In

all honesty I didn’t think anything of becoming a chief,
I had always wanted to be a chief but never felt I was

ready to don the uniform and ’Be the chief.’”

Another new CPO, Chief Cryptologic Technician

Technical (SW) Adam Magnis, expressed his feelings

of becoming a new CPO, “Awesome. It’s been
something I have wanted to become for a long time. It

is going to be a hard Job. But, with the support of my

fellow brothers and sisters in the mess, anything can
happen.”

Chief Fire Controlman (SW) Jonathan Charlson, the

third new CPO stated his feeling of achieving the rank

of CPO, “It’s the greatest accomplishment of my life.
Words cannot express how happy I am now.”

The promotion to CPO is a bit different in the United

States Navy from the other services. The Navy is the
only service that treats advancementto E-7 with such

ceremony. The transition from petty officer to CPO is

such an important transition that CPOs get a new

uniform with the anchors pinned onto the collar. New

CPOs also do a great deal of training in the two months

between the advancement results and the pinning to

ensure they understand the new role they will be

playing.

According to the new CPOs, they could not have

made the rank of CPO without support from their

supervisors and fellow division workers.

“1 wouldn't and couldn’t be here today as a CPO if

not for the hard work of my division on board USS

Cow-pens (CG63) and the support of my chain of

command such as the commanding officer, operations

officer, division officer, and the USS Cowpens’ CPO
mess,” said McDaniel.

“I really appreciate the mentors I have had while in

the Navy and the people that worked for me,” said

Magnis.

As a group, chief petty officers work together to

solve problems on board a ship and at shore commands.

The promotion means they move from being workers

Three new chief petty officers, CTTC (SW) Adam Magnis, FCC (SW) Jonathan Charlson, and CTTC (SW)

William McDaniel from SRF-JRMC get together and proudly show their anchors, the symbol of the rank and
title of a U.S. Navy Chief Petty Officer.
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fety: Number one priority of Ship Repair Facility
■ and photo by Keiichi Adachi
n Public Affairs

general, Ship Repair Facility and Japan Regional
WiVIaintenance Center (SRF-JRMC) personnel are
Wi extremely busy in accomplishing their daily ship repair

psks. Ship repair tasks are often dangerous, making safety
a top priority. The goal of SRF-JRMC is to complete the

mission while keeping our employees as safe as possible.
To reach that goal, members of the SRF-JRMC Safety

Office are busy implementing ship repair safety programs,
providing training, and patrolling the worksites in order

to prevent any mishaps from occurring. To help guide

and remind all employees of the dangers in the day-to-

day ship repair business, the Safety Office has developed,

published and distributed the SRF-JRMC Safety
Handbook.

Ryosuke Shinpo, a safety program administrator from

the Safety Office said, that during a brainstorming session

members of the Safety Office came up with the idea of

publishing the handbook. They thought that if the
handbook were available, it could be useful and

con\ enient.for supervisors and his or her workers to

review before starting their tasks at the worksite. This

becomes extremely important when the employees feel

uneasy about the safety aspects of the job. Before starting

the work, employees can review the handbook to make

sure they have the right personal protective equipment

required to accomplish the work in a safe manner.

According to Shinpo, the main purpose of the

handbook is to provide a manual that all workers can carry

to help prevent them from getting injured by accidents

and to provide required knowledge to establish agreeable
safe worksites. ‘The handbook also mentions the actions

supervisors need to take when an accident happens. And

all of our workers are required to be in compliance with

specific items in the handbook,” said Shinpo.

Needless to say, the handbook is designed for all

employees at SRF-JRMC. The handbook is printed in

both English and Japanese versions and the handbook is

five and a quarter inches in height and three and a quarter

inches wide, small enough to fit in a shirt pocket. The

safety office has printed and distributed 2,300 Japanese

and 400 English versions of the safety handbook for SRF-

JRMC Yokosuka and its Sasebo detachment employees.

Eighteen members of the Safety Office at SRF-JRMC
and five members at SRF-JRMC Sasebo detachment made

the handbook which consist of 11 items; SRF-JRMC

general rules, hard hat required operations/locations, eye

protection required operations, hearing protection

SRF-JRMC safety handbook is small, portable, and bilingual.
SRF-JRMCC7)-tr- 7 ^ -f > K 7 144^ ^ # a*)£ i: 5 o

required operations, periodical check required equipment,

respiratory protection required operations, hand protection

required operations, fall protection guidelines, gas free

engineering guidelines, lockout/tag-out guidelines and

how to take care of injured persons.

The Safety Office made the very first draft handbook

in 2004 when they decided the size of the handbook and

chose the contents. Then the members in charge of

individual items planned a final draft and determined the
final font size for the actual size of the handbook.

The Safety Office will revise the handbook every three

emergency fire situations,” said Shinpo.

Shinpo says that the Safety Office wants all workers

at SRF-JRMC to carry the handbook with him or her and
to take a close look at the handbook in order to ensure

what the safety rules and policies are for various types of

work and recommends everybody utilize the handbook

to make sure they are prepared for whatever emergency
occurs.

The Safety Office encourages workers at SRF-JRMC

to recognize and eliminate hazards in the workplace,

because hazards can be found eveiywhere. Some are quite ^

apparent. Others are so small or seemingly ordinary that

they can be easily overlooked and every worker may be
at risk.

years.

In June of this year, the Safety Office revised the
second version of the handbook. A few items in the

handbook were changed to coincide with changes in U.S.

Navy safety rules, safety policies of SRF-JRMC and work

process changes. When these types of changes occur, the

Safety Office immediately puts out the information onto

the notice board and distributes the information through

command' computer network and they revise the

handbook. “This time, there were action changes for back

injury prevention, fall protection guidelines and

Shinpo stated that each of worker must have the

mindset to set a high standard of w'orkplace safety. “As

part of this, he or she should look around the work place

and ask themselves questions about the environment

before starting any task. Who comes into the workplace

and how w'ould they be at risk? Are precautions already

in place?" Mitigating any potential risks is paramount to

keeping our people safe,” said Shinpo.
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Ship Repair Faciiity hosts C5i Symposium
with an opportunity to
introduce the sponsor
(SRF-JRMC) and Naval

Sea Systems Command

(NAVSEA), Space and

Naval Warfare Systems
Facility Pacific Yokosuka,

Japan (SPAWAR), Navy
Center for Technical

Systems Interoperability
Detachment Five (NCTSI

Det 5), and Tactical

Training Group Pacific,

Detachment Yokosuka,

Japan.

Story and photos by Keiichi Adachi,
CFAY Public Affairs

Y
okosuka's Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) recently hosted

- the first “Command, Control, Communications,

Computers, Combat Systems and Information (C5I)
Maintenance Waterfront Symposium.”

About 50 participants including members from
communications (N6), logistics (N4) at 7th Fleet and Task

Force 70, combat systems officers from Destroyer
Squadron 15 and forward deployed naval forces (FDNF)’
combat systems personnel got together in one place to

discuss how to improve FDNF C5I systems.
“The idea stemmed from a meeting between Vice Adm.

William Douglas Crowder, commander, 7th Fleet and

Capt. Stephanie Douglas, commanding officer, SRF-
JRMC, regarding ballistic missile defense (BMD)

readiness. We were looking to find solutions to improve
and maintain readiness for BMD capable ships,” said
Chief Cryptologic Technician Technical (SW) James
Northrop, combat systems department at SRF-JRMC.

Adapting a practice from the engineering arena, SRF-
JRMC used the Hull Mechanical and Electrical (HM&E)

Engineering department model for waterfront gas turbine
engine waterfront symposiums as a method to share

information and assist in maintaining the reliability of

those systems. By leveraging what has become a

successful practice and the need for similar results for

BMD readiness, the idea for the C5I maintenance

waterfront symposium evolved.

“The purpose of the .symposium is to identify tactical

and technical waterfront services, to discuss the processes
to request these services, to encourage waterfront

networking and discuss common maintenance trends,”

said Northrop. He added, “SRF-JRMC, along with all
other commands involved, needs the symposium to

improve shipboard self-sufficiency through education,

training (both classroom and shipboard) and the

cultivation of waterfront networking.”

The two-day workshop consisted of both classroom

briefings and hands-on workshops at SRF-JRMC’s shops

and on board USS Stethem (DDG 63) and USS Kilty Hawk

(CV 63). The classroom briefings provided participants

During the individual

briefings by the
commands, the

participants were able to

get to know what the

commands' missions.

Capt. Stephanie Douglas (center) delivers her opening remarks to the participants
of the C5I Symposium.

operations, customer

services and how each command conducts their daily
business. While the hands-on workshop was going on.
Sailors from various commands learned about the

communications, navigation, radar and detection systems
on board ships from motor checks, antenna alignments,
to balancing and preservation.

can do for them and how they can better help themselves

to save money and manpower in the future with an

enhanced tactical and technical knowledge ba.se,” said
Northrop.

In the future, Northrop looks forward to having a

mutual understanding and good working relationships
with all the key players and saving time and finances for

the ship’s operations. He concluded his comments with

the words, “We expect that the purpose of the symposium
will be clearly understood and that it will save time and

money in the future for all involved. We also hope that

this will help to provide a cooperative networking
environment throughout the waterfront.”

“After reviewing the feedback, we felt that the

symposium was a success and provided the fleet with
good information about the various waterfront

organizations and services available,” said Thomas ●*

Cairney, director of combat systems at SRF-JRMC and

he added, “Our current plan is to provide one day work

shops in early December when the ships return. We will

provide schedules, etc to the FDNF ships via e-mail and

naval message.”

In addition, a close-in weapons system (CIWS)

workshop was held on USS Stethem. “We were discussing
common problem areas with the CIWS weapons system

during the workshop. The key thing for the workshop
that we wanted to accomplish was to pass the information

along to the technicians on the ships. The.se were common

problem areas about how to maintain, replace parts and

operate the CIWS system and we offered them solutions,”

said Chief Fire Controlman (SW) Jonathan Charlson at

SRF-JRMC combat systems department, who was in

charge of the CIWS workshop.

According to Northrop, participants felt they benefited

from coming to the symposium. The wide array of combat

systems covered in the conference help to provide a better

understanding by all parties of services and capabilities.

“They have a greater understanding of what the waterfront
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A technician from USS Mustin (DDG 89) asks

questions about maintenance for the close-in weapon
system (CIWS) to FCC (SW) Jonathan Charlson at
SRF-JRMC combat systems office during the CIWS
workshop held on board USS Stethem (DDG 63).
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SRF-JRWlC’s volunteers enjoy Open Day at Shiratori-en
Cuttle, a coordinator between SRF-JRMC and Shiratori-

en. “The staff was very helpful in coordinating our

participation in the open house and our volunteer group
did a great job in making it a success. It was both an

enjoyable and rewarding experience. Being able to
interact with the local community while doing something

positive for such a worthwhile organization is always a

winning event.”

“The open day started in 1983, but the Iriendship
between Shiratori-en and SRF-JRMC has been ongoing

for 44 years. In that period, every year SRF-JRMC has
thrown us a Christmas party and conducted a concert
for our students,” said Syuzou Katsuura, director ol
Shiratori-en.

Katsuura said he believed that Shiratori-en could not

have provided the Open Day for 24 years without the
support of volunteer members like SRF-JRMC. He went
on to say, the period of SRF-JRMC’s supporting and
volunteering activities is the longest among the
participating volunteer groups. “I have heard that
Japanese and U.S. members of SRF-JRMC participated
in Open Day 24 years ago. I think the members trom
SRF-JRMC have been very frank with local people and
are making good friendships,” he said.

According to Cuttle, SRF-JRMC prepared many hot
dogs and raised over $200 to benefit SRF-JRMC and

Shiratori-en. “The proceeds from the food sales will
directly benefit Shiratori-en during the Christmas party

said that he has volunteered his time on various activities. that SRF-JRMC annually participates in at their facility.
He started his volunteer work when he joined an around- Much needed supplies are donated each year from such

the-clock TV charity campaign at a major Japanese proceeds and other donations collected throughout the

broadcasting station when he was a college student. year,” said Cuttle.
Volunteermembersof SRF-JRMClike to support

Shiratori-en whenever possible by providing ser\'ices such

as grounds maintenance and regular donations.

SRF-JRMC has paid a visit to Shiratori-en's

residences, instructors and nursing personnel faithfully

each year during the annual holiday season. Shiralori-cn

can serve 175 people and employ 135 instructors and

nursing personnel.

By Keiichi Adachi, CFAY Public Affairs
Photos by FCCM (SW) Harry Hummer Jr.,
SRF-JRMC

T
en representatives of Yokosuka’s Ship Repair

Facility and Japan Regional Maintenance Center

(SRF-JRMC) participated in the Kanagawa

Prefecture Miura Shiratori-en Open Day.

SRF-JRMC visitors said they enjoyed meeting and

talking with residents of Shiratori-en, a home for the

mentally challenged.

Capt. Stephanie Douglas, commanding officer of SRF-

JRMC. delivered remarks during the Shiratori-en opening

ceremony. "It gives me great pleasure to be invited to

today's Open Day. I am glad to be able to return once

again to Shiratori-en, any time that I can visit Shiratori-
en is a wonderful time," she said.

SRF-JRMC has maintained an on-going friendship

with Shiratori-en for 44 years, beginning with “Nagasawa

Gaku-en” through the new organization of “Miura

Shiratori-en.” The SRF-JRMC Friendly Society is

currently the key organization to SRF-JRMC’s

participation in Shiratori-en activities.

Douglas concluded her speech with the words, “Our

visit today gives us an opportunity once again to share

the true feeling of friendship and enjoy this Open Day

festival with you, the residents, your friends and families,

and the wonderful staff and faculty. On behalf of all of

SRF-JRMC, we hope that your coming days will be

healthy and prosperous.”

Takenobu Sekiguchi, President of Friendly Society

Master Labor Contract Employees at SRF-JRMC said,

“We usually don't have a chance to come and see what

Shiratori-en and their residents are doing. We, SRF-

JRMC and our society, really appreciate that Shiratori-en

lets us come down and support the facility and the people

living here.”

Akio Ina, from industrial supply department at Fleet

and Industrial Supply Center (FISC), has joined the SRF-

JRMC visit to the Shiratori-en for the last two years. Ina

Kenji Suzuki, director of Shiratori-en Family Society,
Eiko Wada, protocol/secretary for SRF-JRMC, Capt.
Stephanie Douglas, Commanding Officer of SRF-
JRMC, Syuzou Katsuura, director of Shiratori-en, and

Takenobu Sekiguchi, director of Friendly Society
Master Labor Contract Employees at SRF-JRMC pose
for a photograph after finishing the opening
ceremony of the Open Day.
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“Since then. I’ve always had a desire to help the physically

or mentally challenged. I do this because it gives me the

opportunity to interact with mentally challenged people,
their kin, and other volunteer members.”

“The impression we had from the visit was very good

and it was nice to see everyone enjoying the great weather,

activities and food. It was a pleasure that we could be

part of it,” said Chief Electronics Technician (SW) Patrick
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SRF-JRMC’s family members have a great day aboard Shiloh
The galley of Shiloh

offered the families, friends

and crew lunch, which

included cheeseburgers, hot
dogs and a variety of fresh
fruits, cold desserts,
cookies, soda and other

refreshments.

During lunch time,
Hiroshi Mawatari, of the

Engineering Division at
SRF-JRMC, said that the

cruise was the first for him

Story and photos by Keiichi Adachi,
CFAY Public Affairs

* » ●

U
nder sparkling blue skies in Tokyo Bay, 206

guests, including employees and family

members of Ship Repair Facility and Japan

Regional Maintenance Center (SRF-JRMC), enjoyed
five hours of cruising during USS Shiloh's (CG 67)
Friends and Family Day Cruise on Oct 19. Tours and

activities began shortly after Shiloh pulled out of
Yokosuka.

Capt. Alan Abramson, commanding officer of USS

Shiloh, said that it’s a good opportunity for the ship to

give a little bit back and to show our families and their

friends what we do on a daily basis.

Abramson also added, “It’s very good for our Sailors,

they can bring their families aboard and they can bring

some of their personal friends.’’

The five hour cruise was an excellent opportunity
for Shiloh Sailors to showcase to their families how a

ship operates at sea and what Sailors do while serving

on sea duty.

“This is my first cruise and I was very impressed by

how complicated the whole operation is. I was able to

go on a tour of the ship, it was very interesting to see all

the different types of work the Sailors perform and

knowledge they have to have, not to mention the

coordination required in running a ship like this,” said

David Gilson, head of the language division at SRF-
JRMC.

and that he expected more

rolling and pitching while

the ship was underway, but

the ship ran very smoothly.
Also Mawatari added, “I

was impressed with Naval

Firefighting Thermal Guests during the Friends and Family Day Cruise, sponsored by USS Shiloh (CG
Imaging Cameras. Sailors 67), enjoy touring the ship and viewing the scenery of Tokyo Bay.
on the ship demonstrated (±i:T) USSv-v T ^ Ut;c.
how to use and find people

during a fire and smoke drill. When I used that camera. “I was very impressed by how kind everybody was
during this tour, everybody was trying to help us, which

made the tour enjoyable for everybody,” Gilson said.

Adachi and his father Shichiro appreciated the day
and the inside look at Sailors’ daily lives and how well-

trained they are. “It was interesting for me to take a

close look at Sailors who were doing their daily tasks
on the ship. We feel that we are now better able to

understand their lives onboard a ship.” said Adachi.
“The cruise was valuable for SRF-JRMC to see their

customers and how they accomplish their mission at sea.

Seeing the ship moored at pier is much different from

cruising at sea.» Once you have been on the cruise, you

will look at the ship with different feelings,” Adachi said.

“If you have the opportunity to take the cruise, by

all means do so. When we have an open day on Yokosuka

base, we can board ships moored at the piers. However,

it is a rare opportunity for us to take the family cruise,

so Just take it, you will be glad you did.”

I yelled Tt is cool and awesome!”’

Although the cruise was designed to entertain the

guests, it also provided the ship with an opportunity to

recognize the ships many supporters.

“The cruise is also a very good opportunity for the

ship to show its thanks and appreciation to all the people

that supports us both on the base and off the base. We

receive a lot of support from SRF-JRMC, Commander,

Fleet Activities, Afloat Training Group, U.S. Naval

Hospital, and many other different types of
organizations,”said Abramson.

Friends and Family Day Cruises afford Sailors the

opportunity to share their accomplishments at sea and

allow their family and SRF-JRMC members the chance

to experience Navy life for a day.

“Each of the Sailors on the ship showed us their

respect and we felt welcome on the ship, during the ship

tour and the cruise, I really appreciated it,” Adachi said.

A member of SRF-JRMC said that the cruise in Tokyo

Bay was short, but the ship tour was good because they

could get into areas where they usually are not allowed

to be in and had the opportunity to observe, understand

the purpose of the equipment, and ask questions.

Kazuyuki Adachi, Boiler/Fitting Shop Group at SRF-

JRMC and his father, Shichiro, had a good time during

the crui.se and said, “Although I obviously work for SRF-

JRMC and go to ships on a daily basis during Selected

Restricted Availability (SRA), I do not have an

opportunity to go on board the ship while cruising at

sea after her SRA is completed.”
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Dr. Masubuchi visits Ship Repair Faciiity
Story and photos by Keiichi Adachi,
CFAY Public Affairs

R
ecemly. Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) hosted a third

luncheon for Dr. Koichi Masubuchi, a retired

Massachusetts Institute of Technology (MIT) professor
and world renowned welding expert.

More than 40 people gathered at the Officer’s Club

where they enjoyed a hearty lunch while listening to Dr.
Masubuchi's remarks.

“It is my great pleasure to come to Yokosuka. It feels

like Fm coming back to my hometown because this is

where I started working on welding,” said Masubuchi at

the beginning of his speech.
When Masubuchi was a student at the University of

Tokyo, a father of his friend, who was a rear admiral of

the Japane.se Imperial Navy, talked to Masubuchi about

how important welding was to the ship industry. Shortly
thereafter, Masubuchi was sent to Yokosuka Imperial
Navy Yard where he Joined a research group working on

small submarines which had suicidal missions. This is

where he began to build his contribution to the field of

welding.

Masubuchi is a great schoolmaster called “Dai-Sensei”

in Japanese, stated, Capt. Stephanie Douglas, commander
officer, SRF-JRMC. The relationship between Douglas
and Mr. Masubuchi began soon after her enrollment at

the highly regarded engineering program at MIT.

“Dr. Masubuchi was a professor of welding within the
Ocean Engineering Program at MIT. I took a number of

his courses and did my thesis work for my Naval
Engineer's degree for him...he is my sensei,” said Douglas.

According to Douglas, she stayed in touch with
Masubuchi after graduation and when she was at SRF-

JRMC for her first tour Masubuchi shared his story of
how he started out right here at what was then Yokosuka

Imperial Navy Yard.

Cmdr. Jon Lundquist, chief staff officer of

Commander, Fleet Activities, Yokosuka (CFAY) and
an avid historian was in the audience for the luncheon.

He thoroughly enjoyed listening to Masubuchi’s

speech, especially his connection to the base during
World Warn.

(Right) Dr. Koichi Masubuchi points out the location on the base map where he use to work when he was a
student at the University of Tokyo during his recent base tour at CFAY headquarters.

Lundquist said, “I found Dr. Masubuchi’s speech to

be very interesting and informative. He has had many
challenging life experiences during his varied career and

has taken advantage of the opportunities that have been

presented to him,” and he added “It was an honor to have

the chance to meet Masubuchi and hear him speak about
his life and his experiences here in Yokosuka.”

Peter Werp, deputy director of lifting and handling
department at SRF-JRMC had the experience to have

attended Tokyo University for 18 months as a senior

researcher at the former Ministry of Education and Culture

of Japan. He likes to meet other people who attended
this prestigious school as they are Japan’s best academics.

“The speech was very impressive to me because it

came from his heart and it touched mine. I could actually
feel as he must have felt as his love for welding progressed
along with his age,” said Werp.

Masubuchi’s speech was entertaining as well as

thought provoking.

“I thought about how history has come full circle with

this great man and what a tremendous and successful life

he has experienced,” said Douglas.
Werp said, “I was thinking that there is always a niche

that one can find, where if you work hard and have a

little luck, success will follow. I was also thinking that
even though he has lived in the U.S. for many years, he

still has been able to maintain his love for Japanese
culture.”

“I recall thinking that here is a man that easily could
have been discouraged with the outcome of his life

following the end of the war, but instead looked for

opportunities to better his life and share his knowledge
with others to make a better life for everyone and broaden

our understanding of welding and how metals react,”

said Lundquist.

Whenever Douglas meets Dai-Sensei, Masubuchi,

one thing always comes to her mind. “Great respect.”
Masubuchi was born in Otaru, Hokkaido in 1924.

He has been actively involved in teaching, research and

consulting in fields related to materials and welding

fabrication of marine and aerospace structures
throughout his career.
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Blue Ridge command picnic provides sunshine amidst rain
By MC2(SW) Peter D. Lawlor, USS Blue Ridge Public Affairs

S
ailors on USS Blue Ridge (LCC 19), her embarked 7th Fleet Staff and their

families determined to enjoy a day of camaraderie all joined one another at the

Thew Gym for a command picnic Oct. 26 despite heavy rains.

Sailors and their families were provided with a wide array of entertaining activities
to choose from at the morale boosting event sponsored, coordinated and facilitated by
the ship’s Morale, Welfare and Recreation committee.

Kids could be seen playing in the bouncers, eating Halloween candy and getting
their face painted as adults were humorously trying to immerse themselves in the local

culture by adorning sumo wrestling suits and par taking in Japan’s oldest sport. For the
more traditional athletes there were tournament-style competitions to be had broken

down by department in dodge ball, basketball and volleyball.
Some attendants of the picnic like 9-year-old Charlotte Kemp just enjoyed spending

quality time with their family and friends. “I like being with my dad and my friends,”
said Kemp who was playing catch with her father, a Blue Ridge chief. ‘That’s the

funniest part of these picnics.”

Music played by the disc jockey provided another fun outlet for picnic goers of all
ages as the foot loose migrated to the dance floor to “cut a rug”. The young and old got
together on the dance floor and performed the “Cha-Cha Slide” as well as the “The

Hustle” and the “Two Step” in unison.

The event was Seaman Apprentice Darrell Moore’s second command picnic and he

said he believes forging new friendships and building deeper bonds with our families

and community is what these picnics are all about.

“This is great,” said Moore who just finished playing basketball and was on his way
to grab some barbeque hot off the grill. “It’s real nice to see all the families out here

and to eat with friends and get to know new people and have fun.”
Blue Ridge’s command master chief. Master Chief Culinary Specialist (SW) Miguel-

Juan Reyes, was pleased with the turn out at the picnic. “I’m really happy to see everyone
here with their families getting some time off from our busy schedule,” said Reyes.
“Events like this really bring us together... as one team. Blue Ridge and 7th Fleet.”

Reyes added, “We (the command) appreciate what these Sailors do on the ship and
things like this can really add to the crews daily morale, so I hope to see many more
events as successful as this one in the future.”

(Right) YN3 Michael R. Payne selects his food of choice from a array of traditional
picnic foods. Blue Ridge held its command picnic in the Commander Fleet

Activities Yokosuka Thew Gym Oct 26. In addition to the great food offered,
attendees relaxed to the sounds of popular music while participating in friendly
sporting competitions with shipmates, family and friends.

U.S. Navy photo by MC3 CharlesT. Green

Blue Ridge is commanded by Capt. David A. Lausman and serves under Commander,

Expeditionary Strike Group (ESG) 7/Task Force (CTF) 76, the Navy’s only forward-
deployed amphibious force. Blue Ridge is the flagship for Commander, U.S. 7th Fleet.

Task Force 76 is headquartered at White Beach Naval Facility, Okinawa, Japan, with an
operating detachment in Sasebo, Japan.

USS Stethem Sailors learn new charting technology
By MCSN Gabriel S. Weber, Fleet Public Affairs Det. Japan

Sailors from the forward-deployed destroyer USS Stethem (DDG 63) received hands-

on training with the latest technology in ship's navigation, at Fleet Activities Yokosuka's

Center for Surface Combat Systems (CSCS) detachment Oct. 31.

The new technology, known as the Voyage Management System (VMS), allows
U.S. Navy ships to chart navigation details digitally, according to Quartermaster 1st

Class (SW) Clint Terge.son, a VMS instructor.

“It’s basically taking away paper charts and adding an electronic display,” said
Tergeson. “Currently we have the USS Stethem in here and they are actually a ship
that’s certified to run totally paperless. They don’t have to have any charts or any paper

for navigation because they run solely on VMS.”
Lt. j.g. Fletcher Tove, Stethem's navigator, said the system allows him and his Sailors

to work more quickly and efficiently when charting the ship’s navigation.

“The real big thing to me about the VMS system is that it has instantaneous, real-time

updates,” he said. “When you're plotting on VMS you have constant real-time updates

every second, as opposed to if you were doing it on a chart.”

Tove added that while the system makes the process easier, it is important that

Sailors who use it not lose sight of the skills required for traditional charting methods.

“The real-time feed of information is a great advantage, but also there’s definitely a

loss of skill sets when you move away from the. traditional paper methods,” he said.

“You have to work out the timing and plot the information and actually measure stuff

out, whereas with VMS you’re just clicking a mouse.”

Although VMS will help save the Navy money and bring shipboard navigation into
the 21st century, Tergeson also believes traditional navigation skill sets are essential.

“A lot of good navigation techniques are being lost, because a lot of junior personnel

Tugboats come alongside the Arleigh Burke-class guided-missile destroyer USS
Stethem (DDG 63) as it pulls into forward deployed operating base Commander
Fleet Activities Yokosuka.

U.S. Navy file photo by MCSN Gabriel S. Weber

are too used to looking at VMS and don’t really understand the math and the science

behind navigation,” Tergeson said. “I think it’s a fantastic tool to use in conjunction

with old techniques.”
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SRF-JRMC hosts Environmental Quality Sampling Workshop
the workshop different from other eourses is that much of

the class is dedicated to hands-on exercises. Students

work in groups to prepare the necessary quality assurance
sampling project plan and then go out into the field and

implement their plan.

“Students used a variety of sampling equipment which
allowed them to see for themselves the benefits or

shortcomings of each type of equipment. Students also
learned to use a variety of field testing devices including
pH meters, total dissolved solids/conductivity meters, and

chlorine measuring kits,” said Francis.

Hideaki Shibue, engineering technician at SRF-JRMC

Sasebo detachment stated, “As our office has just stood

up, we have not received all the equipment necessary to

fully get our business done, so we appreciate that we were

able to use many types of testing equipment.”
Another engineering technician from SRF-JRMC

Sasebo detachment, Tomohiro Hisata said, “I learned how

to sample various items and how to fill out required
documents while using different equipment.”

The Navy Environmental and Natural Resources

Program Manual requires personnel who collect samples,

on behalf of the Navy, to be appropriately trained. This

workshop was developed to meet these training requirements.

“Therefore, graduates of this course are authorized to

collect environmental samples. It is important for

samplers to be properly trained because the data that

results from the collected samples is used to make

decisions regarding the enviornment and human health.

In order to make good decisions we need good data,”
said Francis.

Basically, the workshop was designed for members
who are familiar with environmental items, but the

workshop also benefits people who are not.

Hospital Corpsman Second Class (FMF) landave

Estrada, preventive medicine technician from U.S. Naval

Hospital Yokosuka said, “I think that the workshop really

helped me realize how important our environment is,

especially in my situation, wherein I have no experience

Story and photos by Keiichi Adachi,
CFAY Public Affairs

T
he Ship Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC), Environmental

Office, recently hosted a five day Environmental

Quality Sampling (EQS) Workshop.
Twenty four Japanese employees, civilians and Sailors

associated with managing environmental, preventive
medicine, and engineering projects gathered from Misawa,
Yokosuka and Sasebo to participate in the workshop.

Jonathan Hook, supervisory environmental protection

specialist at SRF-JRMC said that the idea of sponsoring
the workshop was formulated by Clark Hataishi,
environmental office head at SRF-JRMC. “With the stand

up of a new environmental office to support SRF-JRMC,

the need was realized that proper identification of
hazardous waste is a cost saving measure and an
environmental compliance issue to all projects and project
teams,” said Hook.

The EQS workshop introduced environmental

samplers and managers to basic sampling procedures for

soil, potable water, waste surface water, storm water,

groundwater and hazardous waste.

The workshop also covered general and media specific

sampling, field screening and field-testing skills, and
addressed applicable health and safety considerations.

Hook said that holding the workshop in Japan produced
cost savings. It was cheaper to ask Naval Civil Engineer
Corps Officers School (CECOS) to offer the course here

in Yokosuka than to send a large number of people to the

U.S. to receive the same training at a greater cost.

“Students learned the correct use of various types of

sampling and testing equipment and how to complete

environmental sampling paperwork, ineluding quality

assurance project plans, and chain-of-custody

documentation,” said Jacqueline Francis, a master training

specialist at CECOS.

According to Francis, one of the key aspects that made

Students of the Environmental Quality Sampling
(EQS) Workshop conduct field-testing skills by using
various water sampling devices at berth zero.
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about the topie itself. I learned very important
information. I recommend the class to anybody that has
time to attend.”

According to Estrada, the course was very beneficial

due to the many lectures, quizzes and hands-on field

training on sampling soil and water. He added, “I was

impressed with the instructor’s knowledge about the topics

and the hands on field training exercises that we performed

during the class. I also liked the quizzes becau.se it helped

me understand the topics being di.scussed.”

EQS and field testing is an important part of focusing

monitoring operations on compliance and regulations.
The sampling results received are a crucial element to

help determine correct courses of action in environmental

decision making. “The course emphasizes verbatim

compliance and taught us strict adherence to sampling

procedures to ensure accurate laboratory results are
obtained,” said Hook.

Environmental complianee is everyone’s

responsibility, from separating trash at home to handling

hazardous waste in the work place. When everyone does

a little, we accomplish a lot. It’s our world and it’s the

right thing to do for us and the generations that will follow.
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HM2(FMF) landave Estrada, preventive medicine
technician and Kerry Tomayose, industrial hygienist
from U.S. Naval Hospital, Yokosuka, fill out required
data that they sampled using a pH meter during the
workshop.

(FMF) ^T>m~

●it

rXfA A A (i 111 5J-H1 # cT)7Ai;4

lAo 4 a,

(SMT ● T A4 ^-yN-7-

7 - , - 7 - , 7 n 7 Y

4 LA] l:77>'>7AAo

SRF-JRMCjAltH)ft4Ffilf?Si:^iil(74 mm x. > A-Tfifiili
Dmrm'^ A A (i, ^ 9 M u Ao r t a it

m^D P'1 v-mH^rn O A 47 ^ 4' A A O A A A

7) mum hi AA A A 4 ' A L Ao J

r A > 7“ u > yD'mm 7 7'(7)E A Af-t 4

lf’4 4 O A 11,1 f4 4 Fi! O A A J i: 14A (A li '4

n-KDmmmm mm x>v-Tt4®(7)

7Uii-):-[r/:£$ Ac

mm4f:A L l-ftlR 4 if 4 9 KM (i,

tmmmm ●

An A7 A Z.D

i:[1fl4§$ftAi^7)o

fAi-A4, Mfii^Durr-^izimimn

A7)(7)A, a t

(±!l(i14 A F Afto fti'

A- 7 AX'-^At J cf 7 7 > '> X $ Ac

f Uli U * ^ FfUA

AAA|(4ft(7 4(7A^)o A4\ );il

I^7!)'X4^^AAii.l)^/4;iifm4F)(74Ao Ao

mmum-mmmmmmwm (sms)

fT>r-A-xXh7-7'$A(i:A9,i4L

(74AAA(l4I:AoA4Sv^4to

4if49X'5?A'*^(74/jT>14jf4>?r.i64 LAo rrLv4V/FfI

4iwift^4ni4r5±4^(AA,

O A 4 illl A 4 ^ A ft 4 A (7 4c "^60 #ij|| 4 X

mfi^DmLm^fzz.t[zmm. 7tx,

Dimmi(^%Mmfz^fzts,7. F 7 - Ali^r

0, Ao^^itAo

mth 4 >x F 7 ^ s lAo t >

X F 7 7 7-7)9‘Hi-7 4 XA)Ai:iAAh t LAo A Aid,ft

ikDimmp7 4 Xi: d o A d h 'mm o aa < 4o aml

A-do J

AhilUJ m-mhfzD (eMlA4 ’‘1 a X <m

AESQFii,mW(i:-If'^4;)l14>Ao A,ldF14filA7;
iXR-(d > nmm 1; iMii- X mm 4ir# 4 irx addiv} 11

L 4 X a X -i? 4 'g!41 aX X o T A(dmiHi

L , JElil 4'/m 7 414X AIddldiLFiXllUii

L <FE9 A L 4Klft^Ai^AJ L 7 7 7 $ Aidn)i^4|^fA6

< < oAo

k-km^ mavD

X ^ DM'/jii<^mi^vDimjiifyjD'MmmmDM/-zo mcm

iud\ Aa^4ij]ftiu;4XAx 9o

D. f1^AftL7dlFft7)AYjAFfA'AX-<l^ A 4 Ac

:Ii

1'f

Tomohiro Chisato, engineering technician at SRF-JRMC
Sasebo detachment, takes a close look at the data sheet and

listens to instructor Jacqueline Francis while she explains

how to complete environmental sampling forms at berth zero.
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Ship Repair Facility develops 2008 Strategic Plan
Story and photo by Keiichi Adachi,
CFAY Public Affairs

M
ore than 35 senior managers of Yokosuka’s Ship

Repair Facility and Japan Regional Maintenance
Center (SRF-JRMC), including their Sasebo

detachment leaders, recently gathered at the Officer’s Club

for a four-day intensive workshop to develop their 2008

Strategic Plan.

“The main purpose of the workshop is to take the
leaders outside their day-to day activities and allow them

to be strategic thinkers, to see a bigger picture of what we

are doing and where we are going,” said Alicia Akashi,

strategic planning division head at SRF-JRMC.

This strategic planning workshop is held annually and
has used the same facilitated workshop style for the last

five years. Capt. Stephanie Douglas, commanding officer
of SRF-JRMC said, “The workshop is extremely

important. Each year SRF-JRMC holds the strategic

planning workshop to ensure we lay out a plan for the
next year in terms of what goals to set and what exactly
we need to do to accomplish those goals.”

Douglas also stated the executive steering committee
(ESC) worked hard to lay out a clear plan to complete all

preparations for the upcoming carrier switch. “We spent

a good amount of time reviewing the extraordinary number
of successes within SRF-JRMC last year and we look

forward to even more next year. I appreciate how

everyone kept up the pace to keep the 7th Fleet

operationally ready,” she said.

The workshop required SRF-JRMC managers to think

strategically and tactically as a “planning team”, to set

strategic and tactical goals for the upcoming year.

Shane Cragun, senior consultant at Franklin Covey

Japan Co. Ltd., workshop facilitator for the last five years,

has witnessed how the members’ mindset has changed

over the years. Cragun said that when he arrived here in
Yokosuka, five years ago, it took him a day or two to help

the members understand why the workshop was important.

They were a little skeptical the first year or two. Now
ESC members dive right in and start planning from day
one.

- ^ *

SRF-JRMC senior managers, including Sasebo detachment leaders, are busy developing their 2008 Strategic

Plan, during a four-day intensive Strategic Planning Workshop at the Yokosuka Officer’s Club.
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U.S. Civil Service and U.S. Navy personnel to get

synergized. I think it’s a good way to build our strategic

plan for the upcoming year,” he said.

Douglas said her ESC has put in a lot of work to set

the course and get ready for 2008. She also stated she is

going to need everyone’s help within SRF-JRMC to make
the plan a reality.

Akashi said that the most critical part of Strategic

Planning is to communicate the plan to all our employees.
“It has been a challenge not only to SRF-JRMC but also

to other commands and even to commercial companies,”
said Akashi.

Cragun said Capt. Douglas is providing the right
leadership and direction. “Getting ready for the upcoming
arrival of the new Yokosuka-based carrier is producing a

lot of stress on personnel at SRF-JRMC and Capt Douglas

is trying to balance that. He concluded his comments
with the words. “I must say that I am very aware and

pleasantly surprised by the efforts of SRF-JRMC
employees. The government often has a reputation of
not working hard, but this organization works like a

corporation, like Toyota Co., Ltd.”

even after the workshop, to complete the Japanese

translation of our strategic plan.”

Cmdr. Stephen Williamson, officer in charge,
Sasebo SRF-JRMC, said that the workshop provided
him and his work force in Sasebo with benefits.

“Actually being on site with the rest of the executive

steering committee is very important. We could not
do it as well from a video teleconference or any other

way. Being here allows us to understand what’s most
important to the command, tell what’s going on for
Sasebo, tie in our interest and more importantly unite
as one team,” he said.

“I think it’s an opportunity for my senior leadership,

my executive steering group at SRF-JRMC, which is
comprised of leaders from Yokosuka and Sasebo, to get
together and work face-to-face on the critical issues we
face on the water front,” said Douglas.

Chip Safreed, Business and Strategic Planning officer,
SRF-JRMC, said the workshop is the connecting piece

through which SRF-JRMC senior managers understand
why we are here and where we are going. “The workshop
is an excellent tool. We get together with our Japanese,

Cragun added, “I think now they understand how

important it is for this exercise to happen. I also
understand how important it is for them to be a unified

ESC. It’s a big difference from today verses five years

ago. And every year it gets better. This year was the very

best.”

Akashi said that the difference between last year’s

workshop and this year’s is that we are getting better each

year and accomplishing more of our planning early in the
process. She added, “We have seen our leaders more
committed to our plan. Voluntarily, they stayed long hours.
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SRF-JRMC hosts JWISDF Officer Exchange Program graduation ceremony
words to me,” said Tsuchiya.

According to Tsuchiya, he
had opportunities to join parlies,
events and recreation at SRF-

JRMC and saw Douglas,
supervisors, and other leaders

actively exchange their opinions
and thoughts about business and

personal matters. Tsuchiya had
the impression that Douglas’
words were understood in every
area within SRF-JRMC.

“Facilities, equipment, and a

physical distribution system for

ship repair at SRF-JRMC are

filled up and individual

technical skills are at high
levels. So we, JMSDF, want to

understand and own similar

systems and facilities by all
means in the future,” said

Inomura.

Tsuchiya focused on

soldering skills on Miniature and Micro-miniature and

measurement and diagnostic systems, for his graduation
thesis titled. Maintenance of Circuit Card Assemblies,

using the Module Test and Repair (2M/MTR) program.
Tsuchiya said modernized ships at the JMSDF are

equipped with groups of small and large circuit card

assemblies for combat systems including radars. We,

JMSDF, have been looking for measures that handle

mechanical difficulties and periodical maintenance. “I

studied the 2M/MTR program that has been successful

and I had the good opportunity to hear views and

information from employees at the electronics shop who

utilize the equipment for 2M/MTR,” said Tsuchiya.

Underwater Hull Maintenance of Navy Ships was
the title of Inomura’s thesis. He stated that the JMSDF

plans to extend their ships’ dry docking interval which

generates increasing of not only the total ship’s

performance and fleet capability but also extension of

the docking interval that helps lead to large cost savings.

“I think the interval of the dry docking for U.S. Navy

ships is much longer than that of the JMSDF. So, it is

very valuable for the JMSDF to learn the underwater

Story and photos by Keiichi Adachi
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) hosted a

graduation ceremony at the Officer’s Club for two

Japan Maritime Self-Defense Force (JMSDF) graduates
of the JMSDF Exchange Training Officer program. This
program has fostered friendship between the JMSDF and

SRF-JRMC for more than 20 years.

Lt. Toshiaki Tsuchiya and Lt. Akihiko Inomura. from

Yokosuka Repair and Supply Facility, completed two and

a half months of training at SRF-JRMC. They participated
in a technical research project and enhanced their English

language skills through vigorous training and practice.
During the training period, Tsuchiya and Inomura studied

ship maintenance processes using U.S. Navy methods.

Before reporting to SRF-JRMC, both Tsuchiya and

Inomura said they were afraid of their capabilities to

communicate effectively with officers and civilians at

SRF-JRMC and of how to properly interact due to

differences in life styles between Japan and America.

“I think every working area at SRF-JRMC has a

relaxed and lively atmosphere which allows the

opportunity for personnel to easily exchange opinions
about their business,” said Inomura.

Tsuchiya stated, “I felt that employees of SRF-JRMC

try to make sure every single operation or project moves

correctly toward a goal, because I had a lot of chances to

see and hear briefings and operations of individual shops

and offices during the period of training.”

Lt. Cmdr. Joshua Crinklaw, assistant repair officer at

SRF-JRMC and training officer for the JMSDF Officer

Exchange program, stated that the main purpose behind

the training program is two fold; first is to share ideas on
maintenance between ourselves and the JMSDF forces.

“It also promotes camaraderie between ourselves and our

Japanese hosts. The JMSDF officers spent a great deal

of time speaking to everybody in our office and working

with SRF-JRMC personnel from the shops and different
codes,” Crinklaw said.

“I remember that Capt, Stephanie Douglas,

commanding officer of SRF-JRMC said, ‘We work hard

and play hard’ during his greeting with Capt. Douglas on

the first day of the training. That was very impressive

Dave Gilson, Director of Language Division at SRF-JRMC, presents an English
class certification of completion to Lt. Toshiaki Tsuchiya, Yokosuka Repair
and Supply Facility.

hull maintenance conducted by the U.S. Navy. Divers
at SRF-JRMC take care of hull inspection, cleaning, and

painting as part of the underwater hull maintenance. This

process would be helpful to extend JMSDF ships’ dry

docking interval,” Inomura said.

Both JMSDF Officers stated the 10 week-training

flew by fast and was fruitful, and the thesis was fully

completed within the short period.

Inomura was impressed, “Capt. Douglas, civilians

and Japanese employees at SRF-JRMC gave us a lot of

support and corporation. Also SRF-JRMC fostered our

English ability. I think the training was very productive

and I would like to stay at SRF-JRMC for six months.”

Tsuchiya said that he had a good experience with

the research at SRF-JRMC and there is a lot of things to

learn from the U.S. Navy. “I really appreciate Capt.

Douglas for accepting our offer to attend. Additionally,

I thank the military members and employees at shops,

shacks at piers, and the English class who took care of

us and gave us important information and voices. We

had a good time here at SRF-JRMC,” Tsuchiya
concluded.
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Dave Gilson, Director of Language Division at SRF-JRMC presents an
English class certification of completion to Lt. Akira Inomura, Yokosuka
Repair and Supply Facility.
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SRF-JRMC establishes Environmental office
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) recently added

an Environmental office to their organization.

The Environmental office supports SRF-JRMC’s

mission and strategic plan - Keeping Seventh Fleet

operationally ready - and to successfully complete all

preparations including people and processes for the arrival
of the new Yokosuka-based carrier in 2008. The office

will accomplish this by ensuring environmental

compliance, awareness, and stewardship are integrated

into ship maintenance work at SRF-JRMC.

In 2005 and 2006 environmental inspections

conducted by Naval Facilities Engineering Command,
Pacific identified several environmental compliance
weaknesses at SRF-JRMC Yokosuka and its detachment

Sasebo. The primary cause was limited available staffing
to conduct environmental compliance oversight at

Commander Fleet Activities Yokosuka (CFAY) and

Commander Fleet Activities, Sasebo (CFAS).

“In line with the U.S. Navy’s commitment to a high

priority on ramping up environmental protection and
conservation of natural resources world-wide and the fact

that SRF-JRMC represents the largest and heaviest

industrialized operations at CFAY and CFAS, SRF-JRMC

received approval from Commander U.S. Pacific Fleet to

initiate the stand up of its own Environmental office in
April 2007,” stated, Clark Hataishi, Environmental
director at SRF-JRMC.

The Environmental office consists of three divisions,

environmental programs division, environmental support
services division at SRF-JRMC and an environmental

programs and support services division at Det Sasebo.

According to Hataishi, the end strength of the

environmental office, including SRF-JRMC detachment

Sasebo, will be 13 Japanese employees with two on-loan

Japanese employees from the CFAY environmental

division and eight U.S. civilian employees.

The Environmental office provides SRF-JRMC a

comprehensive environmental program which meets or

exceeds compliance of applicable Department of Defense,

Office of the Chief of Naval Operations, local and host

nation environmental laws and regulations.

The Environmental office provides technical support

such as reviewing work processes, job orders and process

instructions for work that may generate industrial

wastewater, rinse water or hazardous waste (HW), during

ship repair or continuous maintenance work operations.

The office also provides recommendations to work

processes, job orders or process instructions which will
minimize or eliminate waste.

“We also coordinate the proper management of
hazardous waste, industrial waste water and solid waste

generated by SRE-JRMC shops, codes and contractors

Members of the SRF-JRMC Environmental office perform an Environmental Quality Sampling Workshop at
berth zero,

during ship repair and continuous maintenance operations.

This includes receipt, waste characterization,

accumulation or storage, documentation and disposition

of all types of waste,” said Hataishi.

Hataishi stated that one of the most challenging phases

in the waste management process is to coordinate and

obtain high quality, representative samples at the earliest

point in the job to avoid costly storage fees while awaiting

analysis results. These samples must meet the strict Japan

Environmental Governing Standards and Naval Sea

Systems Command standards.
Other services at the Environmental office include

weekly shop walkthrough surveillances and ship repair

and continuous maintenance operations that have the

potential to generate industrial waste water, rinse water,

and/or hazardous waste. Wc assist Shops/Codes and Ship

Repair/Continuous Maintenance personnel to ensure
corrective actions to environmental deficiencies are

completed in a timely manner.

In addition, SRF-JRMC Environmental office staff

members respond to oil and hazardous substance (OHS)

spills. They provide technical and manpower assistance

in the containment and clean-up of OHS spills and ensure

proper disposition of spill generated wastes and also

ensure that required documentation and reporting are

completed.

Hataishi stated that my staff also provides spill

prevention training for SRF-JRMC shop personnel as well

as Sailors on board U.S. naval ships. He added,

“Prevention of spills is the key. Furthermore, we provide

basic environmental awareness briefings for contractors

and shop personnel. The training is available in English

and Japanese.”
The establishment of the Environmental office

provides benefits to not only SRF-JRMC but also their

customers. The Environmental office provides a

comprehensive environmental protection program that

achieves, sustains, and continuously improves its

environmental compliance status. The results of the

work that the environmental staff performs will

provide a clean and healthy workplace for SRF-JRMC

workers as well as a clean and healthy homeport for

the war fighter to come back to and for the war

fighter’s families to live in. Efforts at the office will

also provide conservation of Japan’s precious natural
resources.

Hataishi said that his office will strive to become

Navy’s environmental leader in compliance and a steward

of the environment for the next generation. He concluded

his words, “Our team will accomplish that by staying

focused on what is important for the people and the next

generation’s natural resources.”
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SRF-JRMC stands up Strategic Planning Division
strategic planning was conducted by only the top level in

the organization in a closed strategic planning workshop.
The rest ot the workers would follow orders from higher
up the ladder.

However, over time it became apparent that new and
interesting ideas could be found among the workers, who
were closer to the work processes and knew what problems
might arise.

Akashi said, “We will expeditiously utilize technical
information generated by the Strategic Planning
division for the purpose of facilitating the pursuit of

long term and priority projects. The Strategic Planning
Division staff will be working closely with SRF-JRMC

leaders, members of the Executive Steering Committee

(ESC) as a team, and we will ensure that all employees
of SRF-JRMC understand the future initiatives of our

command as well as the importance of all SRF-JRMC

personnel in achieving our strategic goals to support
our mission.”

According to Akashi, the Strategic Planning division

has an important role for the future of our command. The

Strategie Planning division helps to focus direction,

identify new opportunities, and supports our leaders in

delivering priority projects in an integrated and expedited

fashion. Strategic Planning will provide us a centralized,

broad strategic assessment and

management of general

planning development and

other policy issues.

The strategic plan
determines where an

organization is going over the

next year or more, how it is

going to get there and how it

will know if it got there or not.

The focus of a strategic plan is

on the entire organization,
while the focus of a business

plan is usually on a particular

product, service or program.

“Our Strategic Plan helps
us understand our business

better, and establishes the

future direction our business

takes, how it can improve, and

establishes the steps to take us

there. Our strategic planning

will get us focused on being the
best we can be,” stated Akashi.

SRF-JRMC has five tactical goals that will focus on

achieving their strategic goal and to support the mission.

Tactical Goal 1 is “Technical Compliance” that will

ensure SRF-JRMC provides products and services that

meet U.S. Navy technical and quality requirements.

Tactical Goal 2 is “Shaping the Workforce” that will

ensure SRF-JRMC has the right workforce with the right

skills in the right place at the right time.

Tactical Goal 3 is “Navy Enterprise Maintenance
Automated Information System (NEMAIS)” that will

improve critical business processes.

Tactical goal 4 is “New Carrier Support” that will

complete the manning, processes and infrastructure for
the arrival of the new carrier in 2008.

Lastly, Tactical Goal 5 is “Lean Acceleration” that

will make Lean principles a permanent part of the work

culture to continuously reduce waste and improve

processes.

Akashi said, “During the recent Fleet Maintenance

Activity Assessment (FMAA), SRF-JRMC was

recognized for their concerted effort in communicating

the strategic mission and goals to the entire workforce.

The most critical part of Strategic Planning is not only
the formulation, but it is the communication of the

Strategic Plan to all our employees.”

Communicating the strategic plan to employees at

all levels has been a challenge not only to SRF-JRMC
but also to other commands and even to commercial

companies as well.

Akashi learned from a Strategic Planning seminar that

she attended in Tokyo last October. It was a great

opportunity for her to learn how other companies do their

Strategic Planning and she was hoping that she could bring

some ideas on how to improve SRF-JRMC's strategic plan

but she was surprised to learn that her command is far

ahead compared to other companies.

“1 was asked by several commands and companies on

how we do it and how we have connected our people to

our strategic plan. I replied that because of the strong

leadership by our senior shipyard leaders and their

commitment to our strategic plan, it naturally Hows down

to all our workforce through our commitment and

accountability of the plan. Our efforts to continuously

improving our line of sight makes our people connected

to our plan,” said Akashi.
Akashi concluded that SRF-JRMC’s teamwork is what

makes them what they are and where they are today.
Teamwork makes them the best and SRF-JRMC will

continue to be the best not only locally but internationally.

Story and photo by Keiichi Adachi,
CFAY Public Affairs

Last month Ship Repair Facility and Japan RegionalMaintenance Center (SRF-JRMC) conducted a

Ibur-day intensive workshop to develop their 2008
Strategic Plan.

In charge of the planning and logistics of the workshop
W'as the newly established Strategic Planning Division,
headed by Strategic Planning Director Alicia Akashi.

In the past, the Continuous Improvement office at

SRF-JRMC planned, prepared and executed the Strategic
Plan workshop and performed all of the related work that

is required to develop the Strategic Plan.
“I am currently one-deep in the division because our

office just stood up. 1 am waiting for four more employees

to join me. With my current situation, time is flying by. I

have tons of work with many action items to complete,”
said Akashi.

Strategic planning originated in military operations
because in times of war it was necessary to understand

your military strength and to be aware of the strength of

the enemy. In the 1950s, the business world began to use

military like strategic planning methods to give them a

strategic advantage over their competitors. In those days

Strategic Planning Director Alicia Akashi works on action items for the SRF-
JRMC 2008 Strategic Plan.
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