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Employees of Ship Repair Facility and Japan Regional Maintenace Center look
on as retirees leave while holding ribbons as a traditional sign of connection.
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Story and photos by Chisato Suzuyama,
CFAY Public Affairs

hip Repair Facility and Japan Regional
Maintenance Center bid farewell to seven
dedicated Japanese employees during a
retirement ceremony at SRF-JRMC headquarters recently.

Capt. Stephanie Douglas, commanding officer,
expressed her congratulations and appreciation for their
many years of faithful service.

“Our retirees have contributed greatly to the cause of
world peace, possibly to a much greater extent than they
realize. It was their hard work that has maintained the
high state of readiness of the U.S. 7th Fleet and allowed
them to meet any challenge to world peace,” said Douglas.

The commanding officer said that the seven people
provided tremendous value to the organization, and to
the U.S. 7" Fleet. She said that they have left SRF-JRMC

a better place with increased experience and more highly
trained staff.

She praised the “truly, truly wonderful group of
individuals, tremendously talented and always so
dedicated to meeting the mission...” in reference to SRF-
JRMC'’s mission statement of keeping the U.S. 7th Fleet
operationally ready. Douglas also said that the SRF-
JRMC staff will miss the experience, skill and dedication
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of their departing coworkers
and each of the retirees has
contributed immeasurably to
the outstanding success and
reputation that SRFE-JRMC
has earned over the years.

Tomoyuki Kanno served
more than 29 years with
SRF-JRMC. He began as a
production code specialist in
1977 and after two
promotions, worked in the
surface ship class teams
until his retirement.

Osamu Harada retires as
the chief quarterman after
more than 28
years of
dedication. He began in 1978 as a boilermaker
and also served as a shop scheduler, ship
repair planner and foreman in his career. I
have to point out a special fact under Harada-
san’s strong leadership. His shop achieved
near million hours without a lost time accident
and has had three straight years without a
single mishap. It’s awesome and important
achievement.” Douglas said.

Yuzuru Hokama began his more than 27-
year career with SRF-JRMC as an engineering
technician in the electro-mechanical
department. He also worked in electronics
before promotion to general engineer in 1989.

Hidekazu Nemoto retires as chief
quarterman after nearly 26 years with SRF-
JRMC. He began in 1981 as a marine internal
combustion engine mechanic and also filled
the roles of ship repair planner and production
control specialist.

Yasuhisa Hayashibara came to SRF-JRMC in 2002
from Naval Facilities Far East Engineering Command.
He applied his many years of experience as a structural
engineering technician, retiring after nearly 25 years.

Noriyuki Toyowaka served as a general quality control
representative. He transferred from Military Sealift

Command Far East in 1992. His total service spanned
more than19 years.

Shigeru Murayama retires after more than 18 years as
a ship fitter in the shipfitter shop.

Along with the seven Japanese Master Labor Contract
employees who participated to the ceremony, there were
10 more that retired but were regretfully unable to attend.
They are Junichi Kubo (ship repair planner, electronics),
Tadashi Koube (shipfitter foreman B), Satoshi Watanabe
(sheet metal worker), Yoshiaki Nakamura (marine internal
combustion engine mechanic foreman B), Masataka
Momoi (pipefitter), Masahiro Saito (mechanic, electronic
ship foreman), Mikio Aoki (marine maintenance worker),
Yoshio Goto (painter), Keiji Kato, (dock equipment
mechanic), and Hiroshi Akimoto (dock equipment
mechanic, foreman A).

Retirees are listen totheir commanding officer’s speech while
during a retirement Ceremony.
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Finally, Douglas thanked them for their contributions,
“each of you, our retirees, has served skillfully and
faithfully for many years. On behalf of the United States
Navy, I am honored to thank you for your dedicated
service and wish you a long, happy, health and prosperous
future. We will miss you, domo arigato gozaimashita!”
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Capt Stephame Douglas (center), commanding
officer of SRF-JRMC, Yuzuru Hokama, (left) retired
engineering tecnnician and his wife (right) cut a cake
at the Retirement Ceremony.
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A tight squeeze with retiree; a Master Labor Contract employee of SRF-
JRMC is wishing the all retirees a happy departure to their bright future.
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Seahawk-Umitaka

and a Lean champion from production,
information systems, quality assurance
and planning departments.

“Every member was able to
contribute to the outcome as a process
owner in his respective subject
matter,” said SRF-JRMC Continuous
Improvement Office Director Amy
Yamauchi, who observed the Lean
event.

Lean, although it is currently
practiced as a Rapid Improvement
Event that takes five days, is actually
a philosophy that needs to be
cultivated throughout the
organization to “ultimately result in

)

Joshua Crinklaw, assistant repair officer at SRF-JRMC, uses a chart to
brainstorm with attendees at a Lean Rapid Improvement Event.
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Story and photos by Chisato Suzuyama,
CFAY Public Affairs

hip Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC) conducted a

five-day Lean Rapid Improvement Event, in
which nine staff members worked together to introduce
and apply the Lean Manufacturing concept to their mission
of keeping the U.S. 7" Fleet operationally ready.

Lean Manufacturing, or Lean Production, are terms
to describe the automobile manufacturing system
developed by Toyota in the 1970s. Since its mtroductlon
to enterprises in the United States, it has been a unique
continuous improvement concept for large companies, and
SRF-JRMC leaders support the program’s full
introduction into the command.

The goal of the training was to streamline the
maintenance and work order (MWO) review process, a
system through which SRF-JRMC provides service to the
U.S. 7th Fleet.

“This allows us to provide our customers, the 7th Fleet
and all visiting afloat units, better service at lower cost,”
said SRF-JRMC Assistant Repair Officer Lt. Joshua
Crinklaw, who led the event. “Every job we complete has
a set of instructions we follow. These instructions must
be reviewed by the shop prior to ever commencing work.”

The work group’s objective was to reduce the review
process time for the 12,000 to 13,000 MWOs they process
each year, and find ways to reduce that time from five
days to two for each order, according to Crinklaw. “In
doing so, we must follow the guidelines outlined in the
Joint Fleet Maintenance Manual and ensure all
documentation needs to be able to track throughout the
review,” he said.

As team leader, Crinklaw is responsible for directing
the group focus, using a variety of brain storming, charting
and graphing methods. “I do not provide answers, but
ask a numbers of questions,” he said.

The team consisted of seven team members, a sponsor,

thinking,” said Yamauchi.
“Leaning SRF-JRMC is a big

project,” said Crinklaw. This event

1s one step in reviewing every action

at SRF-JRMC, and in this phase, staff

support is currently focused on gathering data,” he said.
“As we move into the execution of the new process,
we will need to train almost 1,000 personnel on the new
way of doing business,” said Crinklaw.
“The best part of Lean is its utilization of the people
actually touching the process.” They know all the
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Single and team effors in dry dock

In a team effort, members of the rigger shop and the
outside machine shop push a heavy lifter in dry dock 5
in order to remove a shaft from a guided missile
destroyer.
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Takayoshi Saito, a worker at SRF-JRMC
carpenter shop, nails a wooden soft cap,
which is built on the concrete keel block for
adjustment in dry dock 6.
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a change in culture and way of
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S‘RF-JRMC |mplements Lean process for efficiency

difficulties in trying to carry out their tasks. Who wouldn’t
want to remove the unnecessary obstacles to doing the
unnecessary obstacles to doing their job?” Crinklaw said.

“continuous improvement is the key to our success,”
Yamauchi said, “and any event should never be treated as
aone time effort. There is always a new opportunity for
any improvement, and developing ourselves to be able to
discover those opportunities is critical.”

5, SR

Lean event attendees listen closely Lt. Joshua
Crinklaw, team leader. From front left: Noriko Oshima,
Yoshihiro Kaneko, Takeshi Aoki, Masato Suzuki and
Tsuguo Sugiyama.
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By Keiichi Adachi,
CFAY Public Affairs

hip Repair Facility and Japan Regional
Maintenance Center (SRF-JRMC) recently
completed the dry docking of Caisson No. 4.

The caisson usually acts in a supporting role
during routine drydockings of U.S. vessels and Japan
Maritime Self-Defense Force ships. This time the
caisson itself was pulled into dry dock No. 5 for a
periodic inspection.

Lt. Jason Deutsch, docking officer, SRE-JRMC,
said, “The purpose of the caisson docking was to
meet a mandatory 10-year inspection requirement.
In order to do that, we have to dock it, so that we
have access to all areas for inspection. This 10-year
inspection requirement is a part of the certification
requirement to properly dock U.S. Navy vessels.”

According to Deutsch, the caisson is used as a
door or a gate that keeps water out of the dry dock
when SRF-JRMC puts a ship in. The caisson has
two sets of tanks; lower and upper tanks that are
filled up in order to act sort of like a sliding gate
that allows SRF-JRMC docking personnel to ballast

and deballast as
needed.

The entire
process of dry
docking the caisson
took SRF-JRMC
employees slightly
over one day.
Deutsch said,
“Because of the
ships in port during
the docking, SRF-
JRMC began
flooding the dry
dock the evening
before and
completed flooding
the next morning to
prepare for docking
the caisson.”

The caisson dry
docking is required
by direction of
Naval Sea Systems
Command
(NAVSEA),

Crew members from the carpenter shop connect chains for
the fences on caisson No. 4 to prepare for moving the vessel.
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the technical authority for dry docks. The
evolution is conducted with joint efforts
of SRF-JRMC personnel and other
external activities.

“This dry docking starts with the
Naval Sea Systems Command who
provides us with the requirements in order
to maintain our certification,” said
Deutsch. “We have a dock master who
does all pre-planning of the docking, lay
out for the blocks and all the calculations.
He is overall in charge of the workers who
execute the docking. Commander, Fleet
Activities Yokosuka’s Port Operations
Office is involved by supplying the pusher
boats that allow us to move the caisson
in and out and then SRF-JRMC shop
workers who conduct the line-handling
and provide the services to execute the

Employees from SRF-JRMC’s carpenter shop properly and safely wind up the ropes
during dry docking for caisson No. 4.

Photos by Chisato Suzuyama, CFAY Public Affairs
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docking.”

Each dry dock has its own pump to allow
dewatering of the dock. In the case of dry
docks No.4 and 5, the pumps operate both dry
docks.

Makoto Koike is a dock equipment mechanic in
the temporary service shop. His job is to pump out
the sea water from the dry dock.

“Safety is first, and when I handle the pump
operations, I really concentrate on the
standard of operations. I must make sure that
I do not mistakenly open wrong valves that
might cause the overflow of seca water. That is
why I focus on the standard of operations,”
Koike said.

Dry dock No. 5 has four main pumps and two
auxiliary pumps available and when fully operating
those pumps, it takes five hours to dewater dry dock
No. 5.
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The caisson dry docking is required by direction of the SRF-JRMC’s major claimant,
Naval Sea Systems Command (NAVSEA), and is completed with mixed efforts of in-
house members and the external command as a whole.
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meters, digital voltmeters  calibrating. Without the standard, of course, we cannot
and missile simulators.  calibrate the unit, then we have to ship off the island when
These things are used on  that happens. So, we try to maintain capability that we
ships in support of  know the ship needs. That's our biggest concern to ensure
operations of the ship, that we have the standard to support the equipment.”
combat systems, and The fleet is the main customer for Ficken’s office,
engineering spaces. which includes the 11 forward-deployed ships in
“I think our shop is  Yokosuka and Sasebo. Other than the fleet, they support
very important for the incoming transit ships, the Military Sealift Command
operation of the ship and  ships, oilers and supply ships.
combat systems on According to Ficken, his office also supports the local
board,” said Vern Ficken, ~ community such as the commissary, post office, fuel
director, SRF’s metrology ~ farm, Yokosuka galley and some activities in Iwakuni.
division. “The gas trubine “For instance, the commissary uses a lot of scales.
system is calibrated every ~ When they weigh something, package something, they
three years. We go aboard  need to know the accuracy of the weight of that beef,
during a two-week chicken, whatever they are selling. As far as the gasoline
evolution and completely  station, a gallon of gas needs to be (an accurate) gallon of
certify the accuracy of the  gas, the customer wants to know that when he pays for a
. ' propulsion system on the  gallon of gas, he is receiving it,” said Ficken.
Sadami Imatomi, (left) engineer technician from SRF-JRMC Combat Systems returns  gas turbine ships.” Ficken said that business with his office is simple for
an audio oscillator to the calibration office. He and his office used the equipment Ficken’s office takes  internal and external customers. They just need to bring
for testlnq of s_hlp’s e!ectromcs hardware. Masaru I_shlkawa, equipment specialist care of keeping the theirequipmentinto the calibration lab, and his work force
in the calibration office makes sure that the equipment returned matches the

information recorded in the log book. individual standards for  enters the equipment into their computer system, which

BRI X7 ACE < MRERBOSEEE S AR, ) TOAEEERES SRR, & testing equipment.Key is called Calibration Recall Inventory System (CRIS).

FHROEBEFIMOEBIARBUHLABOWEERET S, elements for all Then the lab gives the customers a receipt for what they ™
calibration work by his  dropped off and the date they can pick it up. The lab

Story and photos by office is also to certify local gravity. Local gravity is  certifies the equipment to the accuracy listed in the United

Keiichi Adachi, required to calibrate high accuracy pressure test Institution Standard Technology.

CFAY Public Afffairs equipment. A gravy bench mark shall be required when “Calibration office workers are very professional.

weights or fluid columns are used to produce or measure ~ Because we don’t have our own test equipment, our office
alibration is the act of measuring known calibration pressures exceeding plus-minus 0.1 percent  needs to borrow their equipment for testing,” said Sadami
calibration standards and verifying that the  accuracy, and where dead weight testers are used in force ~ Imatomi, engineer technician from SRF-JRMC Combat
results are within the tolerance of the gage or  calibrations. For less accurate needs, the local gravity can ~ Systems.

equipment. User specific calibration intervals should be  be estimated using the latitude and altitude of lab. Ficken added that his office tries to increase quality
established based upon frequency of use, handling “The most important thing for our office is the with accurate and reliable gaging, calibrate to
practices and measuring environment. capability,” Ficken said. “We need to have standards. All  measurement traceable standards, rely on industry proven

The Metrology Division of Ship Repair Facility and  calibration is built upon a specific procedure. The test methods, reduce costs, prevent measurement errors,
Japan Regional Maintenance Center takes care of all  procedure must be adhered to verbatim, and must use the ~ standardize methods and metrology practices and

calibration systems, oscilloscopes, time domain reflect  standard that is four times more accurate that we are  eliminate procedure misinterpretations. <
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SRF-JRMC observes 60" anniversary

Story by Keiichi Adachi,
CFAY Public Affairs Office

n May 9, Ship Repair Facility and Japan Regional

Maintenance Center (SRF-JRMC) observed its

60th anniversary at the Fleet Theater. Throughout
its history, the command has contributed to the U.S. 7"
Fleet's operational readiness by providing various ship
repairs.

During the anniversary celebration, congratulatory
speeches were given by the following dignitaries: Rear
Adm. James Beebe, deputy commander, Submarine Force,
U.S. Pacific Fleet and executive director for Fleet
Maintenance, U.S. Pacific Fleet; Capt. Stephanie Douglas,
commanding officer of SRF-JRMC; Ryoichi Kabaya,
mayor of Yokosuka City; and Nobushige Takamizawa,
director of Yokohama Defense Facilities Administration
Bureau.

Douglas began her speech by introducing the
beginning of SRF’s history. “SRF’s history begins in 1865
with the establishment of the Yokosuka Arsenal when
Yokosuka was still a fishing village. The ground breaking
for the arsenal was held atop a hill, then known as Mt.
Hakusen, the present site now occupied by dry dock 2.”

She shared her view of SRF. “I am humbled to be
able to view this historic place where it all began every
day from my office window, and to watch in awe as we
continue to use what our talented forebearer’s built nearly
140 years ago,” the captain said. “We are and will continue
to be successful because we have a talented workforce
that is dedicated to our mission to keep the 7th Fleet
operationally ready. We will continue to ensure the vitality
of our workforce by training our bright young apprentices
who truly do represent our future. I have no doubt that
with such dedication and talent combined with the spirit
of ‘Nan Demo Deki Masu’ (we can do anything), SRF’s
reputation will continue to flourish.”

“On behalf of the United States Navy, thank you to all
who have joined us to participate in today’s celebration.

This is a wonderful year for the City of Yokosuka as you
celebrate your 100™ anniversary, and now Ship Repair
Facility Yokosuka, which has been a very important part

SRF-JRMC. £liL 6 0 B FzCH

of Yokosuka for Japan and the United States for the past
60 years,” Beebe said. “The outstanding performance of
SRF Yokosuka has been the backbone in supporting the
U.S. Navy’s 18 forward deployed U.S. Naval Force ships
in Yokosuka and Sasebo, our 7th Fleet and the many other
U.S. Navy ships that have visited over the years. With
one of the highest operating tempos in the U.S. Navy, the
ships stationed here in Japan have supported Naval
Operations from the Korean War to the current global
war on terror.”

Kabaya also mentioned a little bit about the history of
establishing of the Yokosuka Arsenal during his speech
and touched on the history of the arsenal’s steam hammers,
and his appreciation for SRF.

“In 1866, steam hammers were sent from the
Netherlands and incorporated into the Yokosuka Arsenal,”
Kabaya said. “This period also marked an era of
technological innovation in
shipbuilding, as the focus
turned from sailing ships to
steam vessels, and the
Yokosuka Arsenal’s steam
hammers came to play an
important role in parts
manufacturing. These
steam hammers were
eventually passed on to
SRF and were still in use
until recent times. Thanks
to the cooperation of the
SRF, a precious film
showing the steam
hammers in operation still
remains in Yokosuka City
today.”

“SRF-JRMC has
always been operated under
the spirit of “We can do
anything’ and outstanding
team work effort. Without
willingness to tackle tough
issues and professional

T P RERE UL,
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dedication of those who work for and those who work
with SRF-JRMC, the world and international security
environment might have been different and more
complicated,” said Takamizawa, the last speaker for the
ceremony.

He closed his speech by saying, “I appreciate these
two mottos, but what is striking to me is that SRF-JRMC
has been repeatedly awarded so many distinguished
awards by achieving missions on time and under budget.”

According to Oriental-Japanese calendars, 60 years
is deemed as one life-cycle called Kanreki, which means
going back to the same calendar year. After that people
make a fresh start with a renewed life and energy. People
in Japan celebrate their 60" birthdays by wearing a red
vest on this day. There are other customs for celebrating
the 70th birthday (Koki), 77" (Kiju), and 88th (Beiju)
birthday.

Capt. Douglas presented the 60-year length of service award to Vern Ficken, director
of Metrology Division, SRF-JRMC, during the 60" anniversary celebration. “When |
was 20, | thought 30 was old, and | never even thought of the age 60,” said Ficken.

Photos by Yuhji Kawabe, CFAY Public Affairs
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During the anniversary celebration, congratulatory speeches were given by the
following dignitaries: Ryoichi Kabaya (left), mayor of Yokosuka City; and
Nobushige Takamizawa (right), director of Yokohama Defense Facilities
Administration Bureau.
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At the conclusion of Rear Adm. Beebe’s speech, he presented
a plaque to Capt. Douglas on behalf of Commander, U.S. Pacific

Fleet.
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Quality Assurance ensures operations are reliable, safe

By Keiichi Adachi,
CFAY Public Affairs Office

n April 10, 1963, about 220 miles east of Boston,

Mass., a flooding casualty occurred in the engine

room of USS Thresher (SSN593) as the
submarine conducted deep-diving exercises. On board 16
officers, 96 enlisted men and 21 civilians died.

After the submarine sank, the United States Navy
investigated and determined that the most probable cause
of the accident was a leak in its engine room because of
failed piping joints. This, in turn, could have caused
electrical problems on the sub. In response to this tragedy,
the Navy established additional safety procedures,
including the Submarine Safety (SUBSAFE) program,
which requires each submarine to pass a series of safety
tests that led to the establishment of the Quality Assurance
(QA) program.

Chris Corley, director of the QA Department at Ship
Repair Facility and Japan Regional Maintenance Center
(SRF-JMRC) explained the reasons for the existence of
the QA Department.

“The QA Department ensures maintenance procedures
and standards for the workforce here at SRF, as well as the
work that they do on the Forward Deployed Naval Forces
(FDNF) are technically compliant, and that they accomplish
the work that needs to be done in a safe manner,” Corley
said. “We want to ensure that the Sailors on the ships, and
their families have very high confidence that when they go
to sea during peacetime or wartime that the ships perform
the way they were designed to perform.”

According to Corley, quality consists of two elements;
Quality Control (QC) and Quality Assurance (QA).
Quality control is everybody’s job — on the job
supervision, management and inspection, which identifies
and ensures proper workmanship and/or materials are

being produced.

“There are also critical inspections that are so
important that we need to make absolutely sure they are
done correctly,” Corley said. “When we have to work on
areas that have key critical attributes we pay more
attention, we do extra inspections, we document those
inspections and we add extra reviews of the documentation

to ensure those critical areas are done correctly.

“Those are things that if done incorrectly, might hurt
people, or cause the ship to be unable to accomplish its
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Yoshiaki Kotouda, engineering technician in the QA
Department, demonstrates ultra sonic testing, which
inspects the inside of the welded areas on board the
ship, and tries to find blow holes or cracks.
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mission. These are called critical inspection attributes.”

A critical inspection is an inspection on any system or

component, which by its nature is so critical to the successful
completion of the task, that the inspection requires
verification by a separate individual, other than the craftsman
that performed the work, qualified as an inspector.

The QA Department consists of four divisions:
inspection, which takes care of hull, mechanical and
electrical, critical coating and nonskid inspections. The
laboratory division conducts analyses and testing on water,
air, oil, industrial hazardous waste, metallic material,
material identification and failures. The metal fabrication
division does nondestructive testing for welding and
oversees the welding processes. The engineering and
analysis division takes care of all process instructions,
audits and surveillances and QA training.

Corley said that people usually do not think of paint
as being important on ships.

“When the paint system begins to fail, tanks and
compartments (including the ships hull) can start to
corrode over time,” said Corley. “That could lead to holes
in the tanks or the hull of the ship. It could also lead to
damage of bulkheads and
can cause severe problems.
So, something as simple as
paint and painting is a very
critical thing on naval
vessels. My inspectors
make sure that painting is
done correctly.”

The QA Department has
external and internal
customers. The internal
customers are shops, codes
and workers at SRF-JRMC.
Corley said, “They are the
ones we are doing a lot of
lab work for, checking to see
if things are safe. We are
providing inspections and
services for the shops. My
inspectors inspect work that
is done by the mechanics to
make sure they are following
technical procedures.”

The external customers
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are FDNF ships and their crews in Yokosuka and Sasebo,
visiting ships in this area of responsibility, CFAY fire
departments from various U.S. military bases and the
citizens of Yokosuka and the Kanto Plain.

“That is why we do a lot of environmental work and
testing in our lab to make absolutely sure our work does
not impact the environment, and the air and water, both
on the base and that our surrounding environment is safe,
healthy, and clean,” said Corley.

According to Corley, great people and excellent
communications are key elements to being successful in QA.

“Highly trained and skilled people coupled with great
communications let us complete the mission of SRF-JRMC,
which is “To keep the 7" Fleet operationally ready.” I am
fortunate to have extremely skilled and talented people working
for me every day. Excellent communications with both our
internal and external customers helps us truly understand what
their needs and priorities are. Then we work hard to provide
them with products and services that exceed their expectations.
I would really like to thank the professionals of the QA
department that fulfill the mission of SRF-JRMC behind the
scenes, and without being in the lime light;” said Corley.

Eiichi Kanno, engineering technician of the QA Department, shows magnetic
particle testing, which also checks for cracks in shafts and bolts.
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