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1e U.S. Navy announced on
Dec. 2 that USS
George Washington (CVN
73) will replace USS Kitry Hawk
(CV 63) as the forward- deployed

aircraft carrier, to arrive in Yokosuka in 2008. Ship Repair

Facility and Japan Regional Maintenance Center has
started getting ready for the arrival of the carrier. We
asked Capt. Stephanie Douglas, commanding officer, SRF-
JRMC a couple of questions to find out what she expects
in 2006.

CFAY PAO: First, you were the executive officer of SRF
from 1999 to 2002, and came back as commanding officer
in June 2005. Please share your thoughtS with the readers
on what brought you back to SRF-JRMC.
Douglas: It is no secret that it was my dream to come
back to SRF-JRMC and my first six months as
commanding officer has reminded me daily why it was
my dream. The dedication, professionalism and teamwork
our people demonstrate are like no other anywhere.
Seventh Fleet counts on SRF-JRMC personnel daily to
keep them operationally ready, and they do that superbly
every single day without fail.
CFAY PAO: What do you expect in the year 2006?
Douglas: This year is going to be a really exciting year.
Not only do we begin the year with availabilities on Kitty
Hawk. USS Fitzgerald (DDG 62) and USS Lassen (DDG
82), we are embarking on laser-focused plan to
successfully complete all preparations, including people,
processes and infrastructure, for the new carrier arrival in
2008. You will see us move out in improving our technical
compliance, technical work documents, and quality
assurance and technical training. We start preparing to
shape our workforce to adapt to the changing workload
while developing the training and qualification tracking
processes necessary to develop the force needed in 2008.
Then we will institutionalize our Navy Enterprise
Maintenance Automated Information System (NEMAIS)
processes at the working level. We will develop and
execute our barge conversion plan and other infrastructure
plans to support the new carrier. Finally, all of our team
members will learn new improvement methods and learn
to think LEAN in everything they do so as we prepare
ourselves for 2008, we are most efficient. Or more simply
put, that we become the best that we can be. (LEAN is a
systematic approach to identifying and eliminating waste
or non value-added activities through continuous
improvement by flowing the product at the pull of the
customer in pursuit of perfection.)
CFAY PAO: What do you want the men and women of

(left) Capt. Stephanie Douglas, commanding
officer, Ship Repair Facility and Japan Regional
Maintenance Center (right top) USS Kitty Hawk
(CV 63) — At berth 8, U.S. Yokosuka Naval Base,
she rests and undergoes maintenance in Jan.
2006. This scheduled maintenance period is
called selective restricted availability (SRA) by
U.S. Navy. On herrightis seen USS Curtis Wilbur
(DDG 54) (right bottom) USS Fitzgerald (DDG
62) — At dry dock 5, U.S. Yokosuka Naval Base,
she undergoes intensive repair under SRA.
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SRF-JRMC to keep in mind to achieve the
goals you have just mentioned?

Douglas: Even though we must do a
mountain of hard work together this coming
year to “keep the 7" Fleet operationally
ready” and prepare for 2008, we must always
stay focused first on the safety of our people.
Ours is a tough business. We must remain
vigilant 24/7/365 because every moment
does matter for each of us.

CFAY PAO: Thank you very much.
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Eight MLC employees retire from SRF-JRMC at close of 2005
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commander,
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2005.

Story and photos by TAKIO USHIO,
CFAY Public Affairs

As 2005 came to a close, eight Master Labor Contract
employees retired from Ship Repair Facility and Japan
Regional Maintenance Center. Every one of them is an expert
in their respective field of work, and will not be easy to replace
with anyone who would apply from the off-base job market.
That is why SRF-JRMC counts on its apprentice program to
selectively recruit each year and train young students for years
under close supervision in an English classroom environment.
The MLC work force of 1,800 employees thus evolves
dynamically while maintaining the technical expertise to

(Left to right) Cmdr. Jay Dill, executive
officer, Ship Repair Facility, Mrs. Junko 3
Miyoshi (spouse of Masanori Miyoshi), (
Mr. Masanori Miyoshi, Capt. Stephanie
Douglas, commanding officer, SRF-
JRMC, Cmdr. Robin Keister, deputy
Japan Regional

ceremony held at Building 2046 Dec. 20,
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ensure the operational readiness of U.S. 7" Fleet. The retirees
are listed on the right with their photos, names, work places
and job titles.
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SRF-JRMC 2006 strategic plan focused on 2008
Command preparing for USS George Washington (CVN 73)
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Story and photos by TAKIO USHIO,
CFAY Public Affairs

n Jan. 9, the 2006 SRF-JRMC

strategic plan all hands briefing” was

held at Fleet Theater. The briefing
was designed to communicate organizational
goals to every single employee and military
member of Ship Repair Facility and Japan
Regional Maintenance Center.

Last year there were three strategic
goals and three tactical goals, whereas this
year there was one strategic and five
tactical goals. Capt. Stephanie A.
Douglas, commanding officer, SRF-
JRMC, described the one and only
strategic goal by saying, “we are
embarking on a laser-focused plan to
successfully complete all preparations,
including people, processes and
infrastructure for the new carrier arrival
in 2008.” All the five tactical goals were
established to pursue this strategic goal.
See the center of this page for the strategic
and tactical goals for 2006.

One of the highlights included in tactical
goal four is modification of three U.S. Navy
barges into an industrial maintenance
complex. While the new carrier (CVN) is in
port, members of the U.S. national workforce
from Puget Sound Naval Shipyard and
Intermediate Maintenance Facility will
perform maintenance. They maintain specific
CVN equipment in those spaces where access
by Master Labor Contract employees is
restricted. SRF-JRMC intends to establish a
tight working relationship with PSNS
personnel.

Continuous improvement office (Code
100CI). that used to be known as total
quality management office (Code 106),
organized the all-hands briefing event. The
office provides support for accomplishing
the strategic plan throughout the year. Emi
Yamauchi, director, Code 100CI, explains
how different the approaches to achieving
their goals are this year. “We have a
singularly-focused strategic goal. We now

have a systematic approach called a ‘line of

sight™ plan, which not only includes
communication of the plan but also
deployment of the plan to ensure the entire
workforce is engaged in the execution
process. Line of sight will allow everyone
to understand and do specifically what is
needed to make the plan successful. For
each of the five tactical goals, team leaders
are assigned. The commanding officer and
those team leaders meet every week, and the
team members of each goal team also meet
every week to monitor the progress. The
executive steering committee members of
SRF-JRMC are personally committed to the
plan, and have already started to do many
things differently.”

The 2006 SRF-JRMC strategic plan
booklets can be obtained at Code 100CI on the
2" floor of bldg. 2046, SRF-JRMC Operations
Building (DSN 243-7407).
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2006 SRF-JRMC strategic
goal:

Successfully complete all SRF-
JRMC preparations including
people, processes and
infrastructure for the new
carrier arrival in 2008.

2006 SRF-JRMC tactical
goals:

1. Technical compliance:
Provide products and services
that meet U.S. Navy technical
and quality requirements.

2. Shaping the workforce for
the future: Develop a plan that
ensures SRF-JRMC has the
right workforce, with the right

skills at the right time.

3. NEMAIS/ERP: Define the
roles to the working level and
execute the standard business

processes.

4. New carrier support:
Develop new carrier support
infrastructure for 2008 arrival.

Note: ERP stands for
Enterprise Resource Planning.
NEMAIS stands for Navy
Enterprise Maintenance
Automated Information system.
These are the standard
business processes to be used
to improve maintenance and
modernization processes.

(left) Capt. Stephanie Douglas, commanding

officer, Ship Repair Facility and Japan

Regional Maintenance Center, speaks at 2006

SRF-JRMC strategic plan all hands briefing

held at Fleet Theater in Yokosuka naval base

on Jan. 9.
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5. LEAN implementation:
Develop the SRF-JRMC
production system using LEAN
principles that will become a
permanent part of the work
culture to continuously reduce
waste and improve processes.

Note: LEAN is a systematic
approach to identifying and
eliminating waste or non value-
added activities through
continuous improvement by
flowing the product at the pull of
the customer in pursuit of
perfection.
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, At pierside SRF-JRMC shack, busy days started for USS Kitty Hawk (CV 63) in SRA
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(left) A view from the hangar deck of
two-story building in the center of the picture is the shack where Ship
g Repair Facility and Japan Regional Maintenance Center personnel work.
(above left) A view of Kitty Hawk from the SRF-JRMC shack at berth 8.
(above right, left to right) Rich Campbell, chief test engineer, Puget Sound
Naval Shipyard and Intermediate Maintenance Facility, Lt. Joseph Morrison,
Ship Superintendent, SRF-JRMC discussing in a meeting.
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USS Kitty Hawk (CV 63). The small
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Story and photos by
1 TAKIO USHIO,
CFAY Public Affairs

On Jan. 9, USS Kitty Hawk (CV 63)
began selective restricted availability.
| During this SRA, the ship will undergo
" extensive repairs.

The project team for the SRA at berth
8 will keep busy for the next few months,
holding numerous meetings and
processing work orders. The team
consists of 70 people from Ship Repair

Facility and Japan Regional Maintenance
Center, Kitty Hawk and contractors.
They plan, arrange, execute and inspect
a mountain of maintenance jobs. Lt.
Joseph Morrison of SRF-JRMC is the
lead ship superintendent during the SRA.
He oversees the entire project while
interacting with the ship’s crew, shop
workers and contractors. In the pierside
shack where the project team is based,
meetings are held four times a day, six
days a week on average until the project
is completed.
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SRF-JRMC kick-starts 2006 with New Year’s ceremony
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By TAKIO USHIO,
CFAY Public Affairs

nJan. 13, a New Year's ceremony

and party was held at Ship Repair

Facility and Japan Regional
Maintenance Center. The ceremony was
attended by Vice Adm. Jonathan W.
Greenert, commander, U.S 7th Fleet; Rear
Adm. Douglas L. McClain, commander,
Carrier Group 5; Capt. Edward P.
McNamee, commanding officer, USS Kitty
Hawk (CV 63) and other distinguished
guests. Defense Facilities Administration
Agency Yokosuka Branch Office Director
Kouichi Miyazaki was a guest speaker.

It has been a long standing tradition at
SRF-JRMC for U.S. and Japanese personnel
together to reflect on their safety awareness
for the past year and to celebrate the new year
while expressing friendship and good wishes.
The event is sponsored by the Japanese
employees’ Friendly Society with the
cooperation of SRF-JRMC Morale, Welfare
and recreation and the ward room. The
decoration of the space was prepared by
Codes 350 and X11. It consisted of two parts;
a New Year's ceremony and a New Year's
party.

During the New Year's ceremony,
Greenert presented the Meritorious Unit
Commendation to Capt. Stephanie A. Douglas,
commanding officer, SRF-JRMC. This award
was in recognition of the superb maintenance
support SRF-JRMC personnel provided for
the 18 ships of the Forward-Deployed Naval
Forces during surge deployments for
Operation Iragi Freedom, Operation Enduring
Freedom and the Global War on Terrorism.
Greenert also presented the Navy and Marine
Corps Achievement Medal (gold star in lieu
of the fourth award) to STG1(SW) Jon E.
Flowers for a selection as Sailor of the year at

L L e : A
SRF-JRMC. Then, the SRF-JRMC annual
safety awards were presented by Douglas to
many Master Labor Contract employees.
The New Year's party was kicked off by
kiyari song and kagamiwari. Kiyari is
traditionally sung by a group of people on
ceremonial occasions in Japan. Yasuto
Nakamura of X11 has been the leading
singer of this kiyari group at SRF-JRMC.
Kagamiwari, performed on celebratory
occasions, is an action to break the lid of a
sake barrel with one hit by a few people with
a hammer in their hands. The X68 carpenter
shop space was decorated with a traditional
Japanese red and white striped drop curtain
to celebrate the occasion. Sushi, hot soba
bowls and many other Japanese dishes were
served for the guests and SRF-JRMC
employees. On the stage there were many
attractions, all of which were Japanese
traditional entertainment, including the lions
dance, a koto concert, and a kimono dance.

(Top left, left to right) Capt. Stephanie A. Douglas, commanding officer, Ship Repair Facility and
Regional Maintenance Center receives the Meritorious Unit Commendation from Vice Adm.
Jonathan W. Greenert, commander, U.S. 7" Fleet. (Top right, left to right) ST1(SW) Jon E. Flowers
of SRF-JRMC, receives the Navy and Marine Corps Achievement Medal (gold star in lieu of the
fourth award) from Greenert. (Middle left) The X68 carpenter shop space fills with guests and
SRF-JRMC military members and employees. (Middle right) A lion dance is performed by SRF-
JRMC Master Labor Contract employees. These two lions bit people as blessing to bestow
happiness and good fortune for the year. (Bottom, left to right) Chieko Kido and Noriko Sato play
the Koto or Japanese harp in /kuta school style. [Photos by Yuhji Kawabe, CFAY Public Affairs]
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To promote a healthy lifestyle;
Not just to pass the test...

Story and photos by TAKIO USHIO,
CFAY Public Affairs

Here are four questions we asked DCCM(SW) Jonathan Hook,
command master chief, Ship Repair Facility and Japan Regional
Maintenance Center, and the discusses physical training and a
“culture of fitness” in the Nvay.

Q1: What time does your team start physical training?

A1l: On Monday, Wednesday and Friday, we do our workout at
6:15 a.m. in the gym facility to avoid heavy usage times. We are
one of the earliest commands just because of convenience. By
6:30 a.m. you will see numerous commands from throughout the
base conducting PT sessions.

Q2: What time does it end?

(left, top and bottom) All the military team members of Ship Repair
Facility and Japan Regional Maintenance Center gather at Fleet Rec
Center at 6:15 a.m., and start their physical training three days a week.
Besides stretching and calisthenics they play basketball, Frisbee,
football, dodge ball, soccer or whatever the command wants to do.
They incorporate fun with their workout. As of this writing, they have
started using the newly opened gym at Yokosuka Naval base.

A2: There is no official length that a PT session has to be. There are
numerous recommendations and most agree 20-30 minutes is only a
good start. We all do a warm-up and stretch. Then, some people do
stronger exercises for 20-30 minutes while others will do 20-30 minute
cardio exercise like run, treadmill or some of the other equipment at
the gym. In warmer weather we run together as a command.

Q3: What is the key concept there?

A3: We want to create a “fitness culture.” But, more importantly
we are striving as a Navy command to promote a “healthy life style™
on and off duty. Not just to “pass” a physical fitness test.

Q4: Will you please share your thoughts with our readers on the
command physical fitness program at SRE-JRMC?

Ad: We are striving within our organization to change people’s
mindset. Change from a mindset of “I have to do this” to “I want
to do this because it benefits me.” In the long run the Navy and the
individual will be winners for leading a healthier life style.

Our command shirts are designed to build “esprit de corps™
and let other personnel know we have pride in our organization.
Our PT shirts have our command logo on the front and the “Sailor’s
Creed” with the Navy seal on the reverse side. It gives us motivation
to see our entire command dressed the same for PT.
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Eye protection: A key safety issue emphasized by SRF-JRMC
ROGEREZEHL TVWETH

Story and photos by TAKIO USHIO,
CFAY Public Affairs

ccupational safety and health office, code 120,

Ship Repair Facility and Japan Regional

Maintenance Center, has been tackling the issue
of proper wear of eye protection since September. The
safety staff has been accepting requests from each office
and shop for the type and quantity of glasses that workers
need. and has started placing orders on line through the
Navy Enterprise Maintenance Automated Information
System. Even before the project began, the safety office
had long promoted awareness of occupational eye hazards
in various occasions to remind employees to wear safety
glasses. As aresult, more and more workers have become
mindful of protecting themselves at work. But, there still
is some way to go in achieving perfection.

Hitoshi Kato, safety manager, code 120, SRF-JRMC,
says, “There are 10 types of safety glasses you can choose
from. We are asking each worker to select ones that best
fit their working environment and to the characteristics of
their face and head.”

Capt. Stephanie A. Douglas, commanding officer, SRF-
JRMC. made it clear to use eye protection in her %afely
notice dated Sept. | saying. “To achieve the ‘zero’ eye-
related mishap shipboard and in dry docks, each SRF-
JRMC employee must wear the designated eye protection.”
Eye protection is required in all shipboard areas, including
submarines and barges, and around and inside dry docks.
In addition, workers need to wear safety glasses in the
following circumstances.

I. When using a power tool

2. When engaged in gas or electric arc welding

3. When handling chemical or fuel liquid

4. When handling any other materials or tools that may

be hazardous to the eyes

Kato explained the key concept behind the ongoing
project. “Our goal is to establish safety culture throughout
the command. In the shipyard, there are so many hazards
— predictable or unpredictable — that people must use
personal protective equipment. Wearing safety glasses is
just one of the PPE issues, but we want it to trigger further
changes in the workers’ mindset towards occupational
safety and health.”

X - BRI HEZMHME. CFAYLIRR

il n’:"x’ BT - HARHID GEASHAEAES (SRF-JRMC )
DI (:r— F120) Tlx, WEEDIH 7> 5 IR D LG HaG
WHafyEdsz0on7ay 27 MY HLATWS, §C
n_éa“'/ 1 ARy 3y ThLEROH - 72l Hiéﬁ;@f'ﬁﬁi
LR EFD Lo, KIFEORHAISHNTHR S AT L ThH
aI\EMAIS’ZTE/ TRAEVEEICA>TWA, ZO7ay s

Eye protection proves effective

(Above, left to right) Manabu Ohmiya, safety Inspector, code
124, Ship Repair Facility and Japan Regional Maintenance
Center; Ensign Carrie Franks, electronic warfare officer and
assistant safety officer, USS Fitzgerald (DDG 62); and Shintaro
Miyadera, safety inspector, code 124, SRF-JRMC, discuss safety
issues on board Fitzgerald, which is currently in selective
restricted availability at dry dock 5, during the weekly safety
walkthrough Jan. 23. Ohmiya and Miyadera performed safety
checks in various spots on and below the deck of the ship with
Franks and reminded ship workers of wearing safety goggles
wherever necessary.
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Memorial service held at Chapel of Hope
for James F. Forsythe

CFAY Public Affairs

Story by TAKIO USHIO,

(Above) The embedded shrapnel is a piece of chisel that broke loose when struck by 4 hammer. Photo from HSE Advisory

bulletin of Marc|
(k) BhtEx 7

2005 from Jacobs Engineeri

EREoTVEIDIE,

¢ Group Inc.

By TAKIO USHIO, CFAY Public Affairs

The photo above is from the HSE Advisory
bulletin of March 23, 2005 from Jacobs

Engineering Group Inc. (http://
www.jacobs.com/). According to the bulletin,

the photos were not staged and are real. Billy < >7Z
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Construction in Charleston Heights, S.C.
reports, “One of our mechanics was wearing
these glasses while attempting to remove %o
teeth from a track hoe bucket. While using
a hammer and chisel to remove pins, the
point of the chisel splintered and a piece
struck the right lens. He would have suffered
aserious injury had he not been wearing the
glasses at the time. These are good pictures
1o reinforce the use of eye protection.”
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On the afternoon of Jan. 24, the family, friends and
coworkers gathered at Chapel of Hope to attend a memorial
service for Mr. James F. Forsythe. Forsythe served both as a
communications electronics technician and as command,
control, communications, computers and intelligence (C41)
division head at Ship Repair Facility and Japan Regional
Maintenance Center until Dec. 29, 2005, the day when he
finally departed. Forsythe retired from the Navy as master
chief radioman on Sep. 30, 1975. After employment with a

commercial industry, Forsythe joined SRF-JRMC on Mar.

R 2. 1990.

Following the memorial service at Chapel of Hope,
the gathering moved to the Silver Dollar Room at the chief
petty officers club to celebrate the life of the beloved Forsythe.

(Above, top to bottom)
James F. Forsythe's
latest portrait and a
picture from his
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Underwater ship husbandry tasks accomplished
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Story and photos by TAKIO USHIO,
CFAY Public Affairs

t 1 p.m. on Jan. 26, a team of eight people from

the dive locker, X72D, Ship Repair Facility and

apan Regional Maintenance Center, departed the

pier located between dry docks 2 and 3 on their DB-01

diving boat. The team was heading for USS Stethem

(DDG 63) at harbor master pier west, Yokosuka U.S.
Naval Base.

The sky was blue, with no clouds. There was a breeze
making small ripples on the surface. Norihisa Nishimura,
a diver and foreman B at the dive locker, jumped from
the boat’s stern into the sea. His mission was to remove a
patch from one of the sea chests (suction) of Stethem.

Navy divers identify a patch by the location of nearby
masker belts and the traces of keel blocks. Those keel
block traces were made during the last in-dock painting.
After 30 minutes or so, Nishimura returned with a patch
panel about three feet in width and five feet in length.
Then, he went back under water to perform periodic
maintenance for the diving boat, checking the ship’s
propeller and other components.

During winter time, a diver carries a special hose in
additon to the hoses for communication, breathing gas
and the pneumofathometer. The hose supplies hot water

Page 11, Feb. 10, 2006

] (Left) DCC(DV/SW) Chad
Miller, assistant leading chief
petty officer, C338/X72D, Ship

® Repair Facility and Japan
Regional Maintenance
Center, goes through the
checklist for the assigned
underwater ship husbandry
tasks of the day on the DB-01
diving boat. (Right) The port

=% side view of the DB-01 diving
/‘ boat that belongs to X72D
4. Dive Locker, SRF-JRMC

Story and photos by TAKIO USHIO,
CFAY Public Affairs

DCC(DV/SW) Chad Miller, assistant leading chief

petty officer, C338 Dive Locker, Ship Repair Facility

and Japan Regional Maintenance Center, makes
sure that all pre-dive requirements are met. Miller
also communicates with a ship’s counterpart before
he sends a diver under water to ensure the ship is
ready to accept underwater work for the day. On
Jan 26, the C338/X72D diver team planned to remove
a patch from a sea chest of USS Stethem (DDG 63).
Miller made sure the electric pump of the ship was
shut down so that a diver would not be sucked into
the sea chest opening. Miller says, “I’m proud of
being a Navy diver. It's challenging, but rewarding.
By performing various underwater ship husbandry
tasks, the Navy saves time and money instead of
dry docking a ship. | believe that it contributes a lot
to the operational readiness of the fleet.”
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to the human body. The hot (actually lukewarm) water
spreads underneath the dive suit and keeps the diver’s
body warm.

By 3 p.m. all the tasks were completed, and the team
returned to the pier.

(Top, left to right) Shuhei Komatsu, advanced trainee, X72D,
dive locker, Ship Repair Facility and Japan Regional
Maintenance Center and Norihisa Nishimura, diver foreman
B, X72D, SRF-JRMC, make final checks before diving.
(Center) Nishimura jumps from the stern of the DB-01 diving
boat. His job is to remove a patch from one of the sea chests
(suction) of USS Stethem (DDG 63) and to perform periodic
maintenance for the DB-01. (Bottom, left to right) Komatsu
and Nishimura chat after all the jobs are completed.
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Air supplies for divers

Story and photo by TAKIO USHIO,
CFAY Public Affairs

For in-port underwater. ship husbandry, the air for
the Navy divers, in most cases, is supplied centrally
from the diving boat. C338/X72D, Ship Repair
Facility and Japan Regional Maintenance Center, is
equipped with the MK3 lightweight diving system on
board their DB-01 dive boat. The system has primary.
air flasks and secondary flasks. If anything happens
to the primary air source, the boat crew can
immediately switch the source to the secondary.
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(Left) Norihisa Nishimura, diver
= foreman B, X72D, dive locker,
Ship Repair Facility and Japan
Regional Maintenance Center
explains how to switch the
source of air supplies from the
primary to the secondary source.
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Teamwork works between SRF-JRMC and JMSDF

Story and photos by PHAN THOMAS J. HOLT,
USS Kitty Hawk Public Affairs

n Feb. 7, a Japan Maritime Self Defense Force ship,

LCU 2002, entered dry dock 1 at 11 a.m. for annual

shipyard maintenance. LCU 2002 is a transport ship
now used for a variety of disaster relief and humanitarian
aid missions to supply food and other necessities to people in
need. This ship can open its bow to load vehicles and is
capable of doing so directly from the beach. The bow and
stern of LCU 2002 landed safely on the wood blocks at 3:30
p.m. as water was pumped out.

The team from Ship Repair Facility and Japan Regional
Maintenance Center performed the docking. Lt. Chad N.
Tidd, docking officer, code 331: Lt. Joshua Crinklaw,
assistant docking officer, code 331; and Akira Kamikawa,
dock master, were among the leaders of the team. Shop 68
Japanese employees positioned the ship into the dock and
performed pumping operations.

The SRF-JRMC docking team maintains close
relationships with their counterpart, Lt. Cmdr. Akihiko
Koike, IMSDF Yokosuka Repair Supply Facility project
officer. Communication is the key to success when
coordinating such evolutions between JMSDF and SRF-
JRMC. Crinklaw said, “The JMSDF ships coming into dry
docks 1 and 2 are relatively small, but the procedures for
docking are the same as those of U.S. Navy. The teamwork
between JMSDF and SRF-JMRC has been and will continue
to be excellent.”

The relationship between Japan and the United States has
existed since 1853 when Commodore Matthew C. Perry, U.S.
Navy, made a diplomatic proposal to Japan’s Shogun
government to attain certain privileges in Japanese waters,
particularly for fishery. An agreement between the two
countries was finally reached in 1854, helping to bring about
a modernization period in Japan. Kozukenosuke Oguri, the
Prime Financial Minister of the Tokugawa Shogunate
Government, founded the Yokosuka Iron Works, which later
expanded to the Yokosuka Imperial Naval Shipyard. Dry dock
1 was built in 1871, dry dock 2 in 1884 and dry dock 3 in

1874 respectively, under the direction of French engineer
Francois Leonce Verny. The two men are both recognized as
the fathers of SRF-JRMC and the Yokosuka shipyard.

X -BHPHAINr—=ZX - J- KT b USSHFT 1« K—7

2HTHFRILIN, i LA fHPRoO%EE2S (LCU 2002) AYEM
WSO 720 K EME IS Ky 2 ~O KNEZ G L 72,
15 Ko ZIZI8THEICH AR Tl &/ Ky 2 Tdh b LU
20020, FERAEIZHET L2PK420 b > 58 H28% O %iE T
S DEGEEBEOIIN I SEERBI B 2t e LT i
RS LTSI 5 2 & & Y Hiflj o kDS
ReTH ), HBHNEHTAIEICE Y hENED P22 kD
TED, FHIE0TAEITEN Y 7 OHKIUZIZET L, #hink
FE2FIAER T Ty 7D FIZHEIE L7,

ANEAEHE 2 AT - 7 DITBE AR S BT - B AR X a5 IE A
O (SRF-JRMC) O Ko ¥ o7 - F—=415, F— Lz FiML 72D
Koy F  VEELEOF XN - 714 v FRFEFEEDY a2
7 -2y ua—KE (WFRHSRE-JRMCT — F331ATE) B LT
SRF-JRMC K v 7 % A% —OMIEIKTH D, fafinx Vv 7 O1EHE
AT BEECHIAR R v TR e &, FEIRO AR
137 a3y 78IS T A SO AARANERERDEL T 5,
SRE-JRMC F v & > & - F — 4 & il b A PR SIS G P &

LTw3

Type desk for JMSDF ships
BLEARENREERS 21T - TRY

Kaneo Nakano, type desk assistant for Japan
Maritime Self Defense Force shps, code 1211, Ship
Repair Facility and Japan Regional Maintenance
Center.
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(Top) The Japan Maritime Self-Defense Force transport
ship LCU 2002, sits in dry dock 1, the oldest dry dock in
Japan. Ship Repair Facility and Japan Regional
Maintenence Center and JMSDF Yokosuka Repair
Supply Facility inspect the condition of the ship. (Bottom
left) Japanese workers from shop 68, SRF-JRMC, place
tension on a mooring line while positioning LCU 2002
for landing in dry dock 1. (Bottom right) SRF-JMRC and
JMSDF YRSF inspect the condition of the ship to make
preparations for the upcoming work to be done on LCU
2002.
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Story and photo by TAKIO USHIO,
CFAY Public Affairs

Code 1211 is the type desk for visiting ships and is located
on the second floor of building 2046, the headquarters
of Ship Repair Facility and Japan Regional Maintenance
Center. Visiting ships include U.S. Navy submarines or
ships, and Canadian, British or other countries’ ships that
anchor at Yokosuka Naval Base.

At code 1211 Mr. Kaneo Nakano takes care of docking
and undocking of ships from the Japan Maritime Self
Defense Force. Nakano receives a request from JMSDF
Yokosuka Repair Supply Facility a couple of months prior
to docking and starts preparations. There are 8 to 10
JMSDF ships yearly that SRF-JRMC accepts for dry
docking. Nakano says, “We pay particular attention to
the docking date. JMSDF maintains specific schedules.
We make sure there is no delay on our part. That is
especially true during the Japanese holiday periods. The
on-site docking services and preparations are provided
in large part by SRF-JRMC’s Shop 68 that consists of
Japanese workforce. JMSDF's holidays often overlap
with those of our Japanese employees. In those cases,
| ask everyone involved to arrange preparations earlier. ”
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Nakano worked as a naval architect witha ship-building
company in Japan before he joined SRF-JRMC. Nakano
has been with SRF-JRMC for. 24 years and has worked
at code 1211 since 1992.
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Seahawk-Umitaka

Story and photos by
PHAN THOMAS J.HOLT,
USS Kitty Hawk Public Affairs

ith more than 1,000 Ship Repair

Facility and Japan Regional

Maintenance Center workers,
3.500 ship’s company Sailors, and also
many contractors, there is a tremendous
amount of work to be coordinated on board
USS Kitty Hawk (CV 63)., which has been
in selective restricted availability.
Coordinating all the ongoing projects being
conducted by SRF-JRMC, is lead ship
superintendent Lt. Joseph Morrison.
“Things can get pretty hectic here at the
pierside SRF-JRMC shack, but the amount
of work we have is manageable and going
well,” says Morrison.

The SRF-JRMC team is focused on
completing many of the larger tasks first,
such as the 120,000 square feet of non-skid
material being replaced on the flight deck,
and hotel steam piping being replaced in
about 65 percent of the ship. Also, the
repair of the main 4 machinery room’s
boiler is a top priority. A temporary access
hole that goes trom the deck of the hangar
bay down to main 4 room has been cut out
to supply the essential parts and materials
to the Japanese workforce performing the
maintenance in the machinery room.
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(Top) A Japanese worker from Ship Repair
Facility and Japan Regional Maintenance
Center Shop 72, assisted by a co-worker to
ensure safety, carefully lowers materials down
to a main machinery room through an access
hole recently cut into the deck of the hangar
bay on board USS Kitty Hawk (CV 63). (Bottom
left) Shop 72 workers maintain high safety
standards by using teamwork when lowering
several heavy objects. (Bottom right) Shop 72
workers receive parts hoisted up to the flight
deck from a pier side crane aboard Kitty Hawk.
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Press on! Every single day in SRA counts for USS Kitty Hawk

I\

Story and photos by TAKIO USHIO,
CFAY Public Affairs

At Ship Repair Facility and Japan Regional Maintenance Center,
a band named Swing Stars plays music at such occasions as the SRF-
JRMC Summer Festival and Miura Shiratori-en Christmas Party. At
the Shiratori-en Christmas Party that SRF-JRMC hosts every year,
for example, its residents, who are mentally and physically
challenged, sing, dance and clap along with the music Swing Stars
plays.

Three Japanese employees from SRF-JRMC are the core members
of the band. Naoto Momoi, electronic equipment standards calibrator,
code 370, SRF-JRMC, has been with Swing Stars as percussionist
for 22 years. Momoi had been the band leader until Toshimitsu
Takahashi, code 244, was named as the new leader in December of
2005. Initially there were seven members in the band, but due to
retirement and transfer, only three remain. To complement the band,

saxophonist, a bass guitarist and a pianist from a semi-professional
jazz band named Sonic Brass.

(Top) Naoto Momoi, code 370, Ship Repair Facility and Japan
Regional Maintenance Center, plays percussion at Younger
Than Yesterday, a jazz club located at Ohtaki-cho, Yokosuka
City. (Bottom) Momoi works as electronic equipment standards
calibrator.
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Momoi asks his off-base friends for help; they are a trumpeter, a

Delighting the local community over 20 years

SRF-JRMC musician’s profile #1 - Naoto Momoi
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First overseas SRA for USS Lassen started by SRF-JRMC
SRF-JRMCT A — Y X » S Y 1 IIVERZEE S v t > DEMFEI 6 E 3

By TAKIO USHIO,
CFAY Public Affairs

t. Joshua Crinklaw, ship superintendent,
Ship Repair Facility and Japan Regional
Maintenance Center, who leads the
maintenance work package team for USS Lassen
(DDG 82) that is in selective restricted

availability at U.S. Yokosuka Navy Base.

“The flight deck work has a tightly packed
schedule. We began by installing scaffolding
around the flight deck to provide a safe working
environment once we removed the flight deck
nets. The nets were sent to shops X11 and X17
for net replacement and frame repair,”

This is the second SRA for the ship since
she was commissioned in Apr. 2001. The first

£

track. (Bottom) A Japanese employee working on the floor tiles in the scullery of Lassen.
[Photos by PHAN Benjamin Dennis, CFAY Public Affairs]

(Top) Onboard USS Lass;n (DDG 82), Japan

ese Wo
and Japan Regional Maintenance Center, lay wooden boards to cover a helicopter handling

rkers from shop 68, Ship Repair Facility

SRA took place in San Diego. According to
Crinklaw, a preservation job on the Recovery
Assist, Secure and Traverse (atype of helicopter
handling system on the flight deck) track plates
began late last week. The force protection
alteration and some other helo deck jobs all have
to be completed prior to the start of non-skid
work. After the non-skid process is completed,
the flight deck is recertified in time for
deployment.

“We are a little bit ahead of schedule and
progress is looking good. The teamwork
between SRE-JRMC and USS Lassen is
excellent,” added Crinklaw.
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(Top and bottom right) On Feb. 22, Capt.
Stephanie Douglas and the maintenance
management team from Ship Repair Facility
and Japan Regional Maintenance Center,
conduct a weekly tour aboard USS Lassen
(DDG 82) along with Lt. Cmdr. Thomas
Murphy, executive officer, Lassen, and other
crew members. (Bottom left, left to right)
Douglas, Murphy, Perry Kaullen, project
team leader, SRF-JRMC, Lt. j.g. Wilbur
Hines, maintenance officer, Lassen, Lt.

superintendent, SRF-JRMC.
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Joshua Crinklaw, lead ship superintendent,

Delighting the local community for over 20 years

SRF-JRMC musicians profile #2 - Haruyuki Asano

Story and photos by TAKIO USHIO,
CFAY Public Affairs

Haruyuki Asano plays guitar at summer festival and Miura Shiratori-
en Christmas party that Ship Repair Facility and Japan Regional
Maintenance Center hosts every year. Asano has been with the band-
in-residence named “The Swing Stars” for 22 years. The Swing Stars
also visited nursing homes in the vicinity and played music for their
residents. Last week, we paid a visit to shop X41L, SRF-JRMC,
where Asano works as mason and brick layer foreman C, even though
everyone in the shop was busy with USS Kitty Hawk (CV 63) in
selective restricted availability. Asano said:

“Before | was employed by SRF, | had been playing as professional
guitarist at night clubs in Yokosuka and Yokohama, usually backing up
popular singers. | have been playing the guitar for thirty years except for
a short break after | had an injury on'my left middle finger twenty-eight
years ago; the finger tip was cut off. Personally, | like modern jazz. |
have hundreds of records of bebop or hard bop eras. With the Swing
Stars, we need to play a wide range of music from folk songs to jazz.
So, if anybody is replacing me, | hope he or she is willing to play all kinds
of music.”

When the Swing Stars started 22 years ago, Asano provided a few
hundreds of music scores from his stock on hand for the band members.

Asano is retiring in June next year.

(Top) Haruyuki Asano, shop X41L, Ship Repair Facility and Japan
Regional Maintenance Center, plays guitar at Miura Shiratori-en
Christmas party in Yokosuka City in Dec. 2005. (Bottom) Asano at
work.
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Seahawk-Umitaka

USS Fitzgerald through fifth SRA

1—T2

SYAEREET 1 vV T 27V FOFERBELIRT

Story and photos by TAKIO USHIO, CFAY Public Affairs
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n March 1, USS Firzgerald (DDG 62) was undocked
from dry dock 5 at Yokosuka. This fifth selective
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after 18 years

Story and photos by TAKIO USHIO,
CFAY Public Affairs

On the morning of March 1, Cmdr. David W. Hughes,
commanding officer,USS Fitzgerald (DDG 62) was busy
on the bridge, looking out to see if everything went
smoothly while his ship was undocking from dry dock 5
and pushing forward to berth 10.

Hughes graduated from the Naval Academy in May
1987, and his initial sea tour was in USS Francis Hammond
(FF 1067), which was then forward-deployed to Yokosuka
In Sep. 2005 Hughes assumed command of Fitzgerald.

“I have been trying to get back here for 18 years,” he
said. I'm fortunate | finally made it back here with this
command tour. | have the best ship and the best crew on
the waterfront. It is absolutely a wonderful tour,” said
Hughes after seeing Fitzgerald arrive at berth 10 safely.

“The capabilities of SRF in Japan are renowned
throughout the fleet. | was excited to get back here and
to experience the capabilities again,” he said. “During
this availability, the performance of SRF-JRMC confirmed
every positive idea | had about them. Fitzgerald is back,
and we are ready to be operational again.”

(Top) On March 1, USS Fitzgerald (DDG 62) moves
slowly but surely out of dry dock 5 at Yokosuka.
(Bottom, left to right) On the bridge of Fitzgerald, Lt.
j-g. Charles S. Kimble , electronics material officer
aboard Fitzgerald, and GSCS Edwin Gotera, ship
superintendent of Ship Repair Facility and Japan
Regional Maintenance Center, discuss the Fighting
Fitz’s fifth selective restricted availability. Kimble is
the Fitzgerald’s SRA coordinator.
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(Top) Cmdr. David W. Hughes, Comming Officer, USS Fitzgerald
(DDG 62), looks out of the bridge windows to observe the
undocks operations while the Fighting Fitz undocked from dry
dock 5. (Bottom) Fitzgerald continues to be pushed towards
berth 10 after she was undocked.

Delighting the local community for over 15 years

SRF-JRMC musician’s profile #3 - Toshimitsu Takahashi

Story and photos by TAKIO USHIO, CFAY Public Affairs % - BH : SRS, CFAYLIRE
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Toshimitsu Takahashi is an EDP specialist at code 244, Ship Repair
Facility and Japan Regional Maintenance Center, administering an
engineering system called JEDMIC. Takahashi plays the drums in a
band called “the Swing Stars” at such occasions as summer festival
and the Miura Shiratori-en Christmas party SRF-JRMC hosts every
year. Takahashi has been with the band for fifteen years. He speaks
about how he became involved in the band activities, and how he has
enjoyed it.

“A friend of mine, who had already been a member of the Swing Stars,
asked me if | wanted to join the band. That was fifteen years ago. At
first | was playing percussion in the band, but later changed to the
drum set. We play different types of music depending on the nature of
events. For example, we played not only at Shiratori-en, but at summer
festivals and nursing homes. At the Shiratori-en Christmas party, we
play some dance tunes on top of Christmas songs so people can dance.

The Shiratori-en residents expressed their joy straightforwardly. They ; 2 o = -3,
danced and clapped their hands to the music without reservation. | WEDAEB—HEICH TKNETREN BRI L T)

feel h d ded when | ieleniovi iclik BWTLEIBHANBATENEY [EDok] hELE%
t:gt.“ appy and rewarded when | see people enjoying our music like T EEBDE R ETHELL LR F N ERLE T,
L5EWRDALSISHRRC, FEICHELSDRSE

Takahashi is recruiting new band members. Because the Swing Stars
only have three members, the band has to ask off-base musicians for
help whenever they play in public. Takahashi hopes to find someone
from within SRF-JRMC or at least somone with access to the base.
Those who are interested in joining can call him at DSN 243-4310
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(Top) Toshimitsu Takahashi, EDP specialist, code 244, Ship Repair
Facility and Japan Regional Maintenance Center, speaks about how
he became involved in the band. (Bottom) Takahashi playing the
drum set.
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USS Kitty Hawk flight deck covered by tents
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(Top) Two large tents sit atop the flight deck of USS Kitty Hawk
(CV 63). (Bottom) The inside of one of the tents aboard Kitty
Hawk. Some workers finish painting tiedown fittings.
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Story and photos by TAKIO USHIO, CFAY Public Affairs

ome may wonder about those two huge tents on the flight

deck of USS Kitty Hawk (CV 63). Currently, Kitry Hawk sits

in berth 8 to receive large-scale maintenance during a ship’s
restricted availability period. These tents help maintain constant
temperature and humidity levels. Outside, the tent’s high-power air
conditioners run 24x7.

About 120,000 square feet of the flight deck surface is undergoing
maintenance, i.e. removal of an old coating of non-skid surfacing and
application of a new one. The constant air conditioning is not to keep
people cool, but rather to help the coating material cure properly. When
one area is finished, the tent is moved to another area.
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Coatings on the flight deck

Story and photos by TAKIO USHIO,
CFAY Public Affairs

. Inside one of the huge tents built on top of USS Kitty

Hawk (CV 63), workers apply coating to the flight deck.
There are three coats to apply: primer, stripe and non-skid.
Each coating is kept in the air-conditioned environment
until it cures (usually for 48 hours). Therefore, it takes a
few days to complete all the coatings. Primer and stripe
coats in particular need to cure at or above 55 degrees.
The temperature inside the tents often reaches 90 degrees,
even in winter. Non-skid material used for the final coating
consists of paint with small pieces of kevlar and other metal
bits mixed together to provide slip resistance for the
aircraft, equipment and crew members. Once the non-
skid coat cures, tiedown fittings are painted over with a
few coats.

(top) A worker applies the final coat to a tiedown fitting inside
a tent built on the flight deck of USS Kitty Hawk (CV 63).
(bottom) A tiedown fitting and surrounding nonskid coat that
are worn down after an extensive deployment period.

A new cofferdam specification proposed by SRF-JRMC
obtains NAVSEA approval for Navy-wide usage
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(Top) A newly designed
board-type cofferdam
(Center) Ajig used to attach
a board-type cofferdam to a
sea chest. (Bottom) A box-
type cofferdam. These box-
type cofferdams are still
used for large ships such as
USS Kitty Hawk (CV 63) and
USS Blue Ridge (LCC 19).
[U.S. Navy photos courtesy
of Kunio Usui, C240, SRF -
JRMC]
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By TAKIO USHIO, CFAY Public Affairs
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On Feb. 15, seven employees at Ship Repair Facility and Japan
Regional Maintenance Center received beneficial suggestion awards
for their proposal to design and use a new board-type cofferdam. Last
year, Naval Sea Systems Command officially approved the new design
and incorporated it into the Underwater Ship Husbandry Manual
(S0600-AA-PRO-160) Chapter 16. Personnel from Puget Sound Naval
Shipyard and Intermediate Maintenance Facility, Bremerton, WA,
showed strong interest in the newly designed cofferdams on a recent
visit to SRF-JRMC .

Cofferdams are used to temporarily close a sea chest opening on the
bottom of a ship’s hull, from which seawater is sucked in for various
purposes. Ship workers can repair a pump or pipes in the sea chest chamber,
while preventing water from flooding the ship, by using a cofferdam.

For Navy divers who perform underwater ship husbandry tasks,
this new type of cofferdam is much casier to handle than the
conventional box-type cofferdam for installation or removal at a sea
chest. The box-type cofferdam is heavy and cumbersome to carry
underwater. Also, the manufacturing cost of the board-type cofferdam
is 70 to 80 percent lower than the box-type.

Every sea chest opening has different sized dimensions, and so does
the cofferdam covering it. Therefore, there are no ready-made cofferdams
sold in the market. Each shipyard manufactures their own cofferdams
to meet demands. Presently at SRF-JRMC, there are 31 different
cofferdams designed for guided missile destroyers assigned to 7th Fleet,
and each cofferdam is manufactured at shop X11, SRF-JRMC.

A design team at code 240, SRF-JRMC, began drawing a plan for
the board-type cofferdams in 1997 while receiving advice from the
divers of X72D, SRF-JRMC. The awardees are listed below. SRF-
JRMC master diver MMCM(MDV) Bill Morris was a key adviser in
the design process, though he is not listed here.

Kunio Usui, engineer (naval architect), C240

Shingo Matsubara, enginecring technician (naval architect), C240

Taishi Nagata, engineering technician (naval architect), C240

Hisato Kimata, production control specialist, C330 (Kimata was

with C240 at the time of designing the new cofferdams)

Kouji Hiramura, engineering technician (general), X72D

Norihisa Nishimura, diver foreman B, X72D

Masaru Suzuki, diver foreman A, X72D
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Who operates the crane?

Story and photos by TAKIO USHIO,
CFAY Public Affairs

Tomohiro Suzuki rotates the crane boom while
communicating with a signaler on the hangar bay deck.
He then lowers a load of materials onto the flight deck of
USS Kirty Hawk (CV 63). Suzuki has been a crane operator
for the last seven years at shop X72C, Ship Repair Facility
and Japan Regional Maintenance Center.

According to Suzuki, one of the most challenging
operations is hoisting something like radar and scaffolds
near the mast. There are many branches of antennas
installed around the mast, and extra caution must be taken
in order not to damage them.

A crane operator frequently adjusts the speed of boom
rotation to offset wind speed. Wind direction is another
factor. “T want to be more skillful, and be a number-one
crane operator,” said Suzuki.

X - BHGRBE. CFAYLIRR

MOERSO ISR ENR M R W o F E . BRI
DU N—FEEL, N — - Ty FICWAH G L
ZWHDHECLHS T4 - Ty FORFEDETIAND -
MalEshd, 254 — FLojlifinzEn 5385/ — A
LR E T AR = e —HIIND LI LN TE S,
F=Fh - J L - ORI T a s #EMLTWA, Z
Z65A— R IVIZEEEN TR I ML bdHbH, 85—
DLCA6 7 L — A IREEDSH Iz kit Sz b T, e o
6HEHLE=FIN - 7 L= DL TidbH LV
JE O E LS 2L o Tlifin i b b > T b, HiyHh
AL TEWERO & ZGEL, AVEO L B EECEERT S 2
EIIEAD D E D, JH16 A — P UDSEENIRET A 7200 FIR
7208, AL =7 = DY & o THEGET A — bV T & jilidin & 1L
DRHLHIELATNIAEVS . [ADAMGIZMD A S22
DG —TT | LT AEARICE S Sl R 7Ed 7w L 56
[& QiR ~ A MEY O REI G R v E 3, i
N2 T 7 FOHHT: L EAM TV 72OEIENLETT,
TAN L NPT TL =7 =207 B e A D
HIEDNHAATYT L. | HARKIEFRL =8 —[ETEDHEL
720 ERLIRHEIUE & [ U BATEAR S FIE - H AR SE IS HdG
AL (SRF-JRMC) D ¥ 3 v 7X72CT E4# T (rigger) OALIHI6E
b - T,

>
x
%
7

(Top) Tomohiro Suzuki, crane operator, X72C, Ship
Repair Facility and Japan Regional Maintenance Center,
operates the portal crane (LC46) at berth 8 where USS
Kitty Hawk (CV 63) is docked. (Bottom) Suzuki points
to the anemometer (wind gauge) inside the operator
room.
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Berth 8 portal crane in full swi
for USS Kitty Hawk
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(Left) Portal crane LC46, also known as “Rodan,” stands tall at
it:lg :n(:,ﬁhzt:s_ by TAKIO USHIO, Berth 8. (Right) A load of material is carried onto the hangar -
uplic.Alas deck of USS Kitty Hawk (CV 63) by Rodan.
rom morning till evening, the portal crane at berth 8 keeps 7 . B : 4R B Htik. CFAYIRE
swinging its boom to hoist whatever material or equipment is
ught to the pier. This 45-ton crane, LC46, was added to Yokosuka EMHED 72D 2B 5 4 sh— 7 AT B85/ — A Tld, wh
U.S. Naval Base last August. Until the two newly built portal S5BFETKR=%) - 2 L—=2 (LC46) DM OETFES L2 LT
cranes at berth 12 become operational sometime in summer, LC46 Why ZR—=7) - 2 L — I ERPF TSN TwA A, LC46H
is the newest of the six portal cranes currently in operation. PISLCid v, 7 L= ESo iz, ribic ¢k E (Rodan& iIf
On one side of LC46, the crane’s nickname “Rodan™ is printed PRTVWDLDNHLNDL, KETAMEINTWLEITIT - 1) — Xk
in large letters. Rodan is the name of the flying monster appearingin W[ TlE, 7 F ¥ {dRodan& £t &N b, [Ei%, Z L TEMIC L > T
Godzilla movies. The employees working at code 700 and shop X72 I Y7OM I L A Db, HORSIERS, HATTHEARMSFI- 1 A0
of Ship Repair Facility and Japan Regional Maintenance Center voted X {E#4EAE (SRE-JRMC) @ =1 — F700& & =5 v 7X721280f53 %
for the name while LC46 was under construction. EFLUC & B NGUZHED#SE, S 728 v,
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participant a winner for healthier lifestyle
Story and photos by TAKIO USHIO, CFAY Public Affairs -
An eight-week fitness-promotion called “The Biggest Loser”
contest concluded Mar. 9 at Ship Repair Facility and Japan
Regional Maintenance Center. Similar to its TV reality show
counterpart, the participants, comprised of sixteen active duty
military, civilian and dependent members of the command, each
participated in group personal training workouts, which focused
on improving their strength, flexibility, endurance, stability and
cardiovascular conditioning.
Lt. Jason Deutsch, ship superintendent, SRF-JRMC, organized (above) Lt. Jason Deutsch, ship
the program and motivated each member to achieve the goals  gperintendent, SRF-JRMC organized the
they established for themselves at the beginning of the program. Biggest Loser Contest at Ship Repair. Facility
Deutsch taught challenging workout regimes, monitored their  and Japan Regional Maintenance Center, with
physical measurements (body fat and weight), assessed a body fat caliper in his hand.
cardiovascular evaluations and provided useful fitness and
healthy living information via weekly emails. = m— gy Hz
“l provided them with all of the necessary tools to ensure i <
their success - they did all of the work,” said Deutsch. “It was . . ‘
very rewarding to witness their physical transformations e
throughout the entire challenge.”
The biggest loser, i.e. the person whose physical measurements
were reduced by the largest amount, was Lt. Chad Tidd, ship
superintendent, SRF-JRMC. Tidd lost 27 pounds and reduced
his body fat by 6.3%, and as a result, his waistline shrunk over
four inches. This was the result of working out six days a week ' .
coupled with maintaining a well balanced diet. (above) Lt. Chad Tidd, ship superintendent,
e . ; SRF-JRMC won the Biggest Loser Challenge
I still go to the gym six days a week and | feel great both physically during the contest held from Jan. 10 to March
and mentally,” said Tidd. 9 at SRF-JRMC.
YN1(AW) Randy Williams, administrative leading petty officer,
SRF-JRMC, completed the program and appreciates its positive
effects.
“It was like having a personal trainer for eight weeks. | kept
motivated by the information and new exercises Lt. Deutsch
provided to us every week,” said Williams. “I'm ready for the
next challenge coming in the near future and encourage more .
people to accept the next challenge - you won't regret it!”
Once all of the measurements were tallied, the participants were
happy to learn what they had accomplished after a mere eight (above) YN1(AW) Randy Williams,
weeks of training. They individually reduced their overall body administrative leading petty offficer, code
fat percentage by an average of four percent and completed the 1130, SRF-JRMC is gtill on his own fitness
challenge as a team! program after the contest. .
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‘Where is the busiest

place at Yokosuka

U.S. naval base?’

Story and photos by TAKIO USHIO,
CFAY Public Affairs

epair activities for USS Kitty Hawk (CV

63) are culminating in this selective

restricted availability or SRA. People,
vehicles and materials flow smoothly on the pier.
“The portal crane at berth 8 came into operation
last September,” explains Hiroki lijima, crane
specialist, code 740, SRF-JRMC. *So, the berth
usage plan was redesigned from scratch by ship
superintendents of Ship Repair Facility and Japan
Regional Maintenance Center with the
cooperation of code 700 and X72, SRF-JRMC
and Kirry Hawk crew. Because berth 8 does not
have large space and the new crane takes up some

(top) A view from the flight deck of USS Kitty Hawk
(CV 63) that anchors at berth 8, Yokosuka U.S. Naval
Base. (middle right) A forklift exits from the main gate
of berth 8. (middle left) A signaler works with LC46
portal crane at berth 8. (bottom left) LC46 and Kitty
Hawk with pedestrians (bottom right) Two Sailors (one
of them in civilian clothes) walk in front of a mobile
canteen truck on the pier at lunch time.

It’'s berth 8 where the Battle Cat

sits for maintenance brushup
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space, we were thinking hard about how people,
vehicles and equipment could flow with no
hazards while Kitty Hawk is in SRA,” he adds.

Indeed, thousands of people and hundreds
of vehicles come and go on the pier during the
day. “There used to be a lot more pedestrians
passing underneath the crane booms. But the
new plan decreased the traffic by 90%. This is a
safe and more efficient environment that we
enjoy. It owes much to those ship
superintendents,” added Iijima.

Onboard Kitty Hawk, the repair activities go
on twelve hours a day and seven days a week.
The Battle Cat will be operationally ready before
long.
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Seahawk-Umitaka
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Guess what this round
thing is for. ..

A

Story and photos by TAKIO USHIO,
CFAY Public Affairs

ot a barbecue grill. This is one of the
ventilation fans onboard USS Kitry Hawk
(CV 63), which is currently in selective
restricted availability at berth 8. Numerous fans

of this type run throughout the ship to send fresh
air to various rooms inside the hull of Kirty Hawk.
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(top to bottom) Employees from shop X51 and X72,
Ship Repair Facility and Japan Regional
Maintenance Center, lift a new ventilation fan to
install in a room onboard USS Kitty Hawk (CV 63);
A safety grid is put on to the fan; An old, corroded
ventilation fan sitting outside building 2043 near
shop X51; and Kouichi Takemoto, ship electrician
foreman A, Hirotaka Shiratori, ship electrician, and
Takahiro Yamashita, ship electrician, shop X51,
SRF-JRMC, fasten bolts.
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SRF-JRMC'’s Chief
Petty Officer
Association starts
year-round fund
raising activities

Story and photos by TAKIO USHIO,
CFAY Public Affairs

The Chief Petty Officers Association at
Ship Repair Facility and Japan Regional
Maintenance Center has begun their fund
raising season for year 2006. Last month,
the CPOA had a hamburger sale, and on
March 23 did a chilidog sale in the main
hallway of the SRF-JRMC headquarters
building. There are 42 members in the SRF-
JRMC CPOA, who extend their helping
hands to various organizations and
occasions. ETCS(SW/AW) James L.
Phillips Jr., code 191, explains the purposes
of their activities: “Since we are a nonprofit
organization the money raised from our
fundraisers goes toward deserving causes
such as the Miura Shiratori-en. Our goal
this year is to raise over 100,000 yen to
donate to the Shiratori-en. We also provide
a big portion of the money raised to fund
our annual command Christmas party.”
From the chilidog sale, the CPOA made
about $500. A golf tourney was also held
on March 31 at the Atsugi golf course with
twenty-four participants.

“The fund raising and volunteer events
the SRF-JRMC chiefs participate in are ways
to express our support for the community
and to build camaraderie. They are another
opportunity to get the mess together to build
professional and personal bonds, which in
turn makes for a stronger, more efficient
Chief"s mess,” added Phillips.

It was raining outside while the chilidog
sale went on. Phillips figures that the rain
helped them make good sales because people
do not want to go out in the rain to find a
place to eat. With a lot more rain on its way,
typically during the monsoon season in
Japan, the CPOA may continue attracting
customers to their dogs and burgers.

(top to bottom) A pair of chilidogs are served
for a customer at the chilidog sale on March 23
sponsored by Chief Petty Officers Association
at Ship Repair Facility and Japan Regional
Maintenance Center; ETC(SW) Patrick F. Cuttle,
code 193, cooks chili and dogs in the kitchen;
Navy divers, code 338, purchase chilidogs; and
MMC Manuel Angeles(SW) serves dogs for
Lt.Zaldy Valenzuela, ship superintendent, code
331. (bottom, from right) ETCS(SW/AW) James
L. Phillips Jr., code 191, ICC(DSW/SW) Leon D.
Brown, code 338, ENC(SW) Judd Valentine, ship
superintendent, code 331, and Angeles.




SRF-JRMC civilian

meeting convened,
four awarded

Story and photos by TAKIO USHIO,
CFAY Public Affairs

t Ship Repair Facility and Japan

Regional Maintenance Center, a

bimonthly meeting is conducted for
civil service and contractor employees to cover
various agenda.

On Apr. 5, Erik L. Jorde, regional counsel,
and Mark Nelson, equal employment
opportunity manager, both from Commander,
U.S. Naval Forces, Japan, provided training
on the subjects of “Standards of Conduct and

hip Repair

Ethics” and “How No Fear act affects you,”
respectively. In addition, an employee received
Navy Meritorious Civilian Service award and
three others” Length of Service awards from
Capt. Stephanie Douglas, commanding officer,
SRF-JRMC.

(top left) Henry Salazar, comptroller, code 600,
receives Meritorious Civilian Service Award from
Capt. Stephanie Douglas, commanding officer (top
right) Kenneth A. Hampson Jr., code 285, receives
25 Years Length of Service Award (bottom, left)
Stephen D. Westhoven, code 603,receives 25
Years LSA. (bottom right) Thomas E. Halo, crane
director, code 700, receives 15 Years LSA.

New journeymen begin their journey to master
AFDRBERIRIARI 28T U, $/- L Hik 2 BRIA T 3SRF-RMCOEE =5

By TAKIO USHIO, CFAY Public Affairs

X : SR BRME. CFAYLRER

(top, left) Hisato Nakajima,
journeyman, X56, SRF-JRMC

 joumeyman, X99M, SRF-JRMC

Photos by PH2(AW) GREG MITCHELL, CFAY Public Affairs
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On March 31, a graduation ceremony was held for the ship repair
apprentices of Ship Repair Facility and Japan Regional Maintenance Center
at Officers’ Club in Yokosuka U.S. Naval Base with Kouichi Miyazaki, chief,
Yokosuka Defense Facilities Administration Office as distinguished guest. 17
apprentices successfully completed the 4-year intensive training program, and
became journeymen.

Capt. Stephanie Douglas, commanding officer, SRF-JRMC, in her speech
said, “The graduates are entering a work environment characterized by change.
The ships we will be working on will be more modern, and our facilities, tools,
and processes <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>