
:-Uiiiitaka Ship Repair

New Year interview with commanding
officer, SRF-JRMC

tf : SRF-JRMCH^'i’tC2006:^O^a*5M<
Story and photos by
TAKIO USHIO,

Public Affairs

(left) Capt. Stephanie Douglas, commanding
officer, Ship Repair Facility and Japan Regional
Maintenance Center (right top) USS Kitty Hawk
(CV 63) - At berth 8, U.S. Yokosuka Naval Base,

she rests and undergoes maintenance in Jan.
2006. This scheduled maintenance period is
called selective restricted availability (SRA) by
U.S. Navy. On her right is seen USS Curtis Wilbur
(DDG 54) (right bottom) USS Fitzgerald (DDG
62) - At dry dock 5, U.S. Yokosuka Naval Base,
she undergoes intensive repair under SRA.
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T
iie U.S. Navy announced on
Dec. 2 that USS

George Washington (CVN
will replace USS Kitty Hawk

(CV 63) as the forward-deployed
aircraft carrier, to arrive in Yokosuka in 2008. Ship Repair

Facility and ,lapan Regional Maintenance Center has
started getting ready for the arrival of the carrier. We

asked Capt. Stephanie Douglas, commanding officer, SRF-
JRMC a couple of questions to find out what she expects
in 2006.
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SRF-JRMC to keep in mind to aehieve the
goals you have just mentioned?

Douglas: Even though we must do a

mountain of hard work together this coming
year to “keep the 7"’ Fleet operationally
ready” and prepare for 2008, we must always
stay focused first on the safety of our people.
Ours is a tough business. We must remain

vigilant 24/7/365 because every moment
does matter for each of us.

CFAY PAO: Thank you very much.

CFAY PAO: First, you were the executive officer of SRF

Irom 1999 to 2002, and came back as commanding officer
in June 2005. Please share your thoughts with the readers
on what brought you back to SRF-JRMC.

Douglas: It is no secret that it was my dream to come
back to SRF-JRMC and my first six months as
commanding officer has reminded me daily why it was
my dream. The dedication, professionalism and teamwork

our people demonstrate are like no other anywhere.
Seventh Fleet counts on SRF-JRMC personnel daily to
keep them operationally ready, and they do that superbly
every single day without fail.

CFAY PAO: What do you expect in the year 2006?
Douglas: This year is going to be a really exciting year.

Not only do we begin the year with availabilities on Kitty

Hawk. USS Fitzgerald (DDG 62) and USS Lassen (DDG

82), we are embarking on laser-focused plan to
successfully complete all preparations, including people,
processes and infrastructure, for the new carrier arrival in

2008. You will see us move out in improving our technical
compliance, technical work documents, and quality
assurance and technical training. We start preparing to

shape our workforce to adapt to the changing workload
while developing the training and qualification tracking
processesnecessaryto developthe force neededin 2008.

Then we will institutionalize our Navy Enterprise
Maintenance Automated Information System (NEMAIS)

processes at the working level. We will develop and
execute our barge conversion plan and other infrastructure

plans to support the new carrier. Finally, all of our team

members will learn new improvement methods and learn

to think LEAN in everything they do so as we prepare
ourselves for 2008, we are most efficient. Or more simply

put, that we become the best that we can be. (LEAN is a

systematic approach to identifying and eliminating waste

or non value-added activities through continuous

improvement by flowing the product at the pull of the
customer in pursuit of perfection.)

CFAY PAO: What do you want the men and women of
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Eight MLC employees retire from SRF-JRMC at close of 2005
SRF-JRMCIC 4 C A ?L -5

(Left to right) Cmdr. Jay Dill, executive

officer, Ship Repair Facility, Mrs. Junko

Miyoshi (spouse of Masanori Miyoshi),
Mr. Masanori Miyoshi, Capt. Stephanie
Douglas, commanding officer, SRF-

JRMC, Cmdr. Robin Keister, deputy
commander, Japan Regional
Maintenance Center at the retirement

ceremony held at Building 2046 Dec. 20,
2005.
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Katsuo, Miyamoto, Masanori Miyoshi, Takeshi Motai
X56,Pipefitter Code 372, Engineering X56, Pipefitter
(Ship) Technician (Electro- (Ship) Foreman C

Mechanical)
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Kawashima, Code

270, Engineer
(Electronics)
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ensure the operational readiness of U.S. 7"' Fleet. The retirees
are listed on the right with their photos, names, work places

and job titles.

Story and photos by TAKIO USHIO,
CFAY Public Affairs
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As 2005 came to a close, eight Master Labor Contract

employees retired from Ship Repair Facility and Japan
Regional Maintenance Center. Every one of them is an expert

in their respective held of work, and will not be easy to replace

with anyone who would apply froin the off-base job market.

That is why SRF-JRMC counts on its apprentice program to

selectively recruit each year and train young students for years
under close supervision in an English classroom environment.

The MLC work force of 1,800 employees thus evolves

dynamically while maintaining the technical expertise to
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MasaloshiOkuyama, Shin Ichi Suwabe, Shigezo Suzuki,
Code233, production X38E, marine internal
control specialist

aUtiE^iJ. C233

Shigeru Muroichi,
X41B, boilermaker,
foreman B

Umia, X56
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combustion engine mechanic, general,
mechanic, foreman A foreman C
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SRF-JRMC 2006 strategic plan focused on 2008
Command preparing for USS George Washington (CVN 73)

SRF-JRMC(7)2006^iii^miilSit® V a - y ● 7'>>

Story and photos by TAKIO USHIO,
CFAY Public Affairs
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o
n Jan. 9. the “2006 SRF-JRMC

strategic plan all hands briefing" was
held at Fleet Theater. The briefing

was designed to communicate organizational
goals to every single employee and military
member of Ship Repair Facility and Japan
Regional Maintenance Center.

Last year there were three strategic
goals and three tactical goals, whereas this

year there was one strategic and five

tactical goals. Capt. Stephanie A.

Douglas, commanding officer, SRF-

JRMC. described the one and only
strategic goal by saying, “we are

embarking on a laser-focused plan to
successfully complete all preparations,
including people, processes and
intrastructure for the new carrier arrival

in 2008.” All the five tactical goals were
established to pursue this strategic goal.
See the center of this page for the strategic
and tactical goals for 2006.

One of the highlights included in tactical

goal four is modification of three U.S. Navy
barges into an industrial maintenance

complex. 'While the new carrier (CVN) is in

port, members of the U.S. national workforce

trom Puget Sound Naval Shipyard and
Intermediate Maintenance Facility will
perform maintenance. They maintain specific
CVN equipment in those spaces where access
by Master Labor Contract employees is
restricted. SRF-JRMC intends to establish a

tight working relationship with PSNS
personnel.

Continuous improvement office (Code
lOOCI), that used to be known as total

quality management office (Code 106).

organized the all-hands briefing event. The

office provides support for accomplishing
the strategic plan throughout the year. Emi

Yamauchi, director. Code lOOCL explains
how different the approaches to achieving
their goals are this year. “We have a

singularly-focused strategic goal. We now
have a systematic approach called a ‘line of

sight' plan, which not only includes

communication of the plan but also
deployment of the plan to ensure the entire

workforce is engaged in the execution

process. Line of sight will allow everyone
to understand and do specifically what is

needed to make the plan successful. For

each of the five tactical goals, team leaders

are assigned. The commanding officer and

those team leaders meet every week, and the

team members of each goal team also meet

every week to monitor the progress. The

executive steering committee members of

SRF-JRMC are personally committed to the

plan, and have already started to do many

things differently.”

The 2006 SRF-JRMC strategic plan
booklets can be obtained at Code lOOCl on the

2'"' floor of bldg. 2046, SRF-JRMC Operations
Building (DSN 243-7407).
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(left) Capt. Stephanie Douglas, commanding
officer. Ship Repair Facility and Japan
Regional Maintenance Center, speaks at 2006
SRF-JRMC strategic plan all hands briefing
held at Fleet Theater in Yokosuka naval base
on Jan. 9.
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2006 SRF-JRMC strategic
goal:

Successfully complete all SRF-
JRMC preparations including
people, processes and
infrastructure for the new

carrier arrival in 2008.

5. LEAN implementation:
Develop the SRF-JRMC

production system using LEAN
principles that will become a

permanent part of the work

culture to continuously reduce
waste and Improve processes.

2006 SRF-JRMC tactical

goals: Note: LEAN is a systematic
approach to identifying and
eliminating waste or non value-
added activities through
continuous improvement by

; flowing the product at the pull of
the customer in pursuit of
perfection.

1. Technical compliance:
Provide products and services

that meet U.S. Navy technical
and quality requirements.
2. Shaping the workforce for
the future: Develop a plan that
ensures SRF-JRMC has the

right workforce, with the right
skills at the right time.
3. NEMAIS/ERP: Define the

roles to the working level and
execute the standard business

processes.

4. New carrier support:
Develop new carrier support
infrastructure for 2008 arrival.
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Note: ERP stands for

Enterprise Resource Planning.
NEMAIS stands for Navy
Enterprise Maintenance

Automated Information system.
These are the standard

business processes to be used
to improve maintenance and

modernization processes.

3. NEMAIS/ERP : L^7K7)fSi!l

4. 2008^(7)SeilA|S]CtTS4s:ISfi?&

e>L. A«)

A. U->/3ilC^ISUAnASRF-JRMC

L

At pierside SRF-JRMC shack, busy days started for USS Kitty Hawk {CM 63) in SRA
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Facility and Japan Regional Maintenance

Center, Kitty Hawk and contractor.s.

They plan, arrange, execute and in.spect
a mountain of maintenance jobs. Lt.
Joseph Morrison of SRF-JRMC is the

lead ship superintendent during the SRA.
Me oversees the entire project while

interacting with the ship’s crew, shop
workers and contractor.s. In the pierside
shack where the project team is based,

meetings are held lour limes a day, six
days a week on average until the project
is completed.

Story and photos by

- .J TAKIO USHIO,
CFAY Public Affairs

I On Jan. 9, USS Kitty Hawk (CV 63)

I began selective restricted availability.
I During this SRA, the ship will undergo

extensive repairs.

The project team for the SRA at berth
(left) A view from the hangar deck of USS Kitty Hawk (CV 63). The small
two-story building in the center of the picture is the shack where Ship r 1 <■
Repair Facility and Japan Regional Maintenance Center personnel work. ^ ''''■9 keep busy for the next tew months,
(above left) A view of /-/aw/f from the SRF-JRMC shack at berth 8. holding numerous meetings and
(above right, left to right) Rich Campbell, chief test engineer, Puget Sound processing work orders. The team
Naval Shipyard and Intermediate Maintenance Facility, Lt. Joseph Morrison,
Ship Superintendent, SRF-JRMC discussing in a meeting.

consists of 70 people from Ship Repair
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SRF-JRMC kick-starts 2006 with New Year’s ceremony
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By TAKIO USHIO,
CFAY Public Affairs
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n Jan. 13. a New Year's ceremony

and parly was held at Ship Repair

Facility and Japan Regional

Maintenance Center. The ceremony was

attended by Vice .Vdm. Jonathan W.
Greenerl, commander. U.S 7th Fleet; Rear

Adm. Douglas L. McClain, commander.

Carrier Group 5; Capt. Edward P.

McNamee. commanding officer. USS Kitty

Hawk (CV 63) and other distinguished
euests. Defense Facilities Administration

Agency Yokosuka Branch Office Director

Kouichi Miyazaki was a guest speaker.

It has been a long standing tradition at

SRF-JRMC for U.S. and Japanese personnel

together to reflect on their safety awareness

for tlie past year and to celebrate the new year

while expressing friendship and good wishes.

The event is sponsored by the Japanese

employees' Friendly Society with the

cooperation of SRF-JRMC Morale, Welfare
and recreation and the ward room. The

decoration of the space was prepared by

Codes 350 and X11. It consisted of two parts;

a New Year's ceremony and a New Year's

ptuty.

SRF-JRMC. Then, the SRF-JRMC annual

safety awards were presented by Douglas to

many Master Labor Contract employees.

The New Year's party was kicked off by

kiyari song and ka^amiwari. Kiyari is

traditionally sung by a group of people on

ceremonial occasions in Japan. Yasuto

Nakamura of XII has been the leading

singer of this kiycin group at SRF-JRMC.

Kagamiwari, performed on celebratory
occasions, is an action to break the lid of a

sake barrel with one hit by a few people with

a hammer in their hands. The X68 carpenter

shop space was decorated with a traditional

Japane.se red and white striped drop curtain
to celebrate the occasion. Sushi, hot soba.

bowls and many other Japanese dishes were

served for the guests and SRF-JRMC

employees. On the stage there were many

attractions, all of which were Japanese

traditional entertainment, including the lions

dance, a koto concert, and a kimono dance.
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During the New' Year's ceremony,

Greenert presented the Meritorious Unit

Commendation to Capt. Stephanie A. Douglas,

commanding oflicer, SRF-JRMC. Tliis award

w'as in recognition of the superb maintemmce

support SRF-JRMC personnel provided for

the 18 ships of the Forward-Deployed Naval

Forces during surge deployments for

Operation Iraqi Freedom, Operation Enduring
Freedom and the Global War on Terrorism.
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Greenert also presented the Navy and Marine

Corps Achievement Medal (gold star in lieu
of the fourth award) to STGl(SW) Jon E.

Flowers for a selection as Sailor of the year at

(Top left, left to right) Capt. Stephanie A. Douglas, commanding officer. Ship Repair Facility and
Regional Maintenance Center receives the Meritorious Unit Commendation from Vice Adm.
Jonathan W. Greenert, commander, U.S. 7'^ Fleet. (Top right, left to right) ST 1 (SW) Jon E. Flowers
of SRF-JRMC, receives the Navy and Marine Corps Achievement Medal (gold star in lieu of the
fourth award) from Greenert. (Middle left) The X68 carpenter shop space fills with guests and
SRF-JRMC military members and employees. (Middle right) A lion dance is performed by SRF-
JRMC Master Labor Contract employees. These two lions bit people as blessing to bestow
happiness and good fortune for the year. (Bottom, left to right) Chieko Kido and Noriko Sato play
the Koto or Japanese harp in Ikuta school style. [Photos by Yuhji Kawabe, CFAY Public Affairs]
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Not just to pass the test...

A2: There is no official length that a session has to be. There are
Story and photos by TAKIO USHIO,
CFAY Public Affairs

numerous recommendations and most agree 20-30 minutes is only a

good start. We all do a warm-up and stretch. Then, some people do
stronger exercises for 20-30 minutes wliile others will do 20-30 minute
cardio exercise like run, treadmill or .some of the other equipment at

the gym. In warmer weather we run together as a command.
Q3: What is the key concept there?
A3: We want to create a “fitness culture.” But, more importantly
we are striving as a Navy command to promote a “healthy life style”

Al: On Monday, Wednesday and Friday, we do our workout at on and off duty. Not just to “pass” a physical fitness test.

6:15 a.m. in the gym facility to avoid heavy usage times. We arc Q4: Will you please share your thoughts with our readers on the
one of the earliest commands just because of convenience. By command physical fitness program at SRF-JRMC?

6:30 a.m. you will see numerous commands from throughout the A4: We are striving within our organization to change people’s
base conducting PT sessions. mindset. Change from a mindset of “I have to do this” to “I want

to do this because it benefits me.” In the long run the Navy and the

Here are four questions we asked DCCM(SW) Jonathan Hook,
command master chief. Ship Repair Facility and Japan Regional

Maintenance Center, and the discusses physical training and a
“culture of fitness” in the Nvay.

Ql: What time does your team start physical training?

Q2: What time does it end?

(left, top and bottom) All the military team members of Ship Repair individual will be winners for leading a healthier life style.
Facility and Japan Regional Maintenance Center gather at Fleet Rec Our command shirts are designed to build “esprit de corps”
Center at 6:15 a.m., and start their physical training three days a week. i^t other personnel know we have pride in our organization.
Besides stretching and calisthenics they play basket-ball, Our PT shirts have our command logo on the front and the “Sailor’s
football, dodge ball, soccer or whatever the command wants to do. ●
They incorporate fun with their workout. As of this writing, they have Creed with the Navy seal on the reverse side. It gives us motivation
started using the newly opened gym at Yokosuka Naval base. to see our entire command dressed the same for PT.
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Eye protection: A key safety issue emphasized by SRF-JRMC

Story and photos by TAKIO USHIO,
CFAY Public Affairs

O
ccupalional safety and health office, code 120,

Ship Repair Facility and Japan Regional

Maintenance Center, has been tackling the issue

of proper wear of eye protection since September. The
safety staff has been accepting requests from each office

and shop for the type and quantity of glasses that workers

need, and has started placing orders on line through the

Na\ y Enterprise Maintenance Automated Information

System. Even before the project began, the safety office

had long promoted awareness of occupational eye hazards

in \ arioLis occasions to remind employees to wear safety

glasses. As a result, more and more workers have become
mindful of protecting themselves at work. But, there still

is some way to go in achieving perfection.

Hitoshi Kato. safety manager, code 120, SRF-JRMC,

says. "There are 10 types of safety glasses you can choose

from. We are asking each worker to select ones that best

fit their working environment and to the characteristics of
their face and head."

Capt. Stephanie A. Douglas, commanding officer, SRF-

JRMC. made it clear to use eye protection in her safety

notice dated Sept. I saying. “To achieve the 'zero’ eye-

related mishap shipboard and in dry docks, each SRF-

JRMC employee must wear the designated eye protection."

Eye protection is required in all shipboard areas, including

submarines and barges, and around and inside dry docks.

In addition, workers need to wear safety glasses in the

following circumstances.

I. When using a power tool

2. When engaged in gas or electric arc welding

3. When handling chemical or fuel liquid

4. When handling any other materials or tools that may

be hazardous to the eyes

Kato explained the key concept behind the ongoing

project. "Our goal is to establish safety culture throughout

the command. In the shipyard, there are so many hazards

- predictable or unpredictable - that people must use

personal protective equipment. Wearing safety glasses is

just one of the PPE issues, but we want it to trigger further

changes in the workers’ mindset towards occupational

safety and health.”

(Above, left to right) Manabu Ohmiya, safety Inspector, code
124, Ship Repair Facility and Japan Regional Maintenance
Center; Ensign Carrie Franks, electronic v\/arfare officer and

assistant safety officer, USS Fitzgerald {DDG 62); and Shintaro
Miyadera, safety inspector, code 124, SRF-JRMC, discuss safety
issues on board Fitzgerald, which is currently in selective
restricted availability at dry dock 5, during the weekly safety
walkthrough Jan. 23. Ohmiya and Miyadera performed safety
checks in various spots on and below the deck of the ship with

Franks and reminded ship workers of wearing safety goggles

wherever necessary.
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Eye protection proves effective Memorial service held at Chapel of Hope
for James F. Forsythe

Story by TAKIO USHIO,
CFAY Public Affairs

J
On the afternoon of Jan. 24, the family, friends and

covvorkers gathered at Chapel of Hope to attend a memorial
service for Mr. James F. Forsythe. Forsythe .served both as a
communications electronics technician and as command,

control, comiminications, computers and intelligence (C4I)

division head at Ship Repair Facility and Japan Regional
Maintenance Center until Dec. 29, 2005, the day when he

finally departed. Forsythe retired from the Navy as master
chief radioman on Sep. 30, 1975. After employment with a

commercial industry, Forsythe joined SRF-JRMC on Mar.
2. 1990.

Following the memorial service at Chapel of Hope,
the gathering moved to the Silver Dollar Room at the chief
petty officers club to celebrate the life of the beloved Forsythe.

(Above) The emhedded shrapnel is u piece of ehi.sel that broke loose when slruck by a hammer. Photo from HSE Advisory
bulletin of March 2.1. 200.S from Jacobs Engineering Group Inc.
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bulletin of March 23 2005 from Jacobs Xbk-X (http://www.jacobs.com/)

Engineering Group Inc. (http:// $ nrt'SHSET" K/W 7'U-$g2OO5^3^23 0
www.jacobs.com/). According to the bulletin, 5 o Y j:
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(Above, top to bottom)

James F. Forsythe’s
latest portrait and a

picture from his

younger days with the

U.S. Navy. (Allphotos

by courtesy of James

Graslie, code 191,

Ship Repair Facility

and Japan Regional

Maintenance Center)
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Underwater ship husbandry tasks accomplished
SRF-JRMC
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Story and photos by TAKIO USHIO,
CFAY Public Affairs

A
1 p.m. on Jan. 26, a team of eight people from

the dive locker, X72D, Ship Repair Facility and

_ apan Regional Maintenance Center, departed the

pier located between dry docks 2 and 3 on their DB-Ol

diving boat. The team was heading for USS Stelhem

(DDG 63) at harbor master pier west, Yokosuka U.S.
Naval Base.

The sky was blue, with no clouds. There was a breeze

making small ripples on the surface. Norihisa Nishimura,

a diver and foreman B at the dive locker, jumped from
the boat's stern into the sea. His mission was to remove a

patch from one of the sea chests (suction) of Stethem.

Navy divers identify a patch by the location of nearby
masker belts and the traces of keel blocks. Those keel

block traces were made during the last in-dock painting.

After 30 minutes or so, Nishimura returned with a patch

panel about three feet in width and five feet in length.

Then, he went back under water to perform periodic

maintenance for the diving boat, checking the ship’s

propeller and other components.

During winter time, a diver carries a special hose in

additon to the hoses for communication, breathing gas

and the pneumofathometer. The hose supplies hot water

to the human body. The hot (actually lukewarm) water

spreads underneath the dive suit and keeps the diver's

body warm.

By 3 p.m. all the tasks were completed, and the team

returned to the pier.

(Top, left to right) Shuhei Komatsu, advanced trainee, X72D,

dive locker. Ship Repair Facility and Japan Regional
Maintenance Center and Norihisa Nishimura, diver foreman

B, X72D, SRF-JRMC, make final checks before diving.
(Center) Nishimura jumps from the stern of the DB-01 diving
boat. His job is to remove a patch from one of the sea chests

(suction) of USS Stethem (DDG 63) and to perform periodic

maintenance for the DB-01. (Bottom, left to right) Komatsu

and Nishimura chat after all the jobs are completed.
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Air supplies for divers

Story and photo by TAKIO USHIO,
CFAY Public Affairs

For in-port underwater ship husbandry, the air for

the Navy divers, in most cases, is supplied centrally
from the diving boat. C338/X72D, Ship Repair
Facility and Japan Regional Maintenance Center, is

equipped with the MK3 lightweight diving system on
board their DB-01 dive boat. The system has primary
air flasks and secondary flasks. If anything happens
to the primary air source, the boat crew can
immediately switch the source to the secondary.
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(Left) Norihisa Nishimura, diver
foreman B, X72D, dive locker,
Ship Repair Facility and Japan
Regional Maintenance Center
explains how to switch the
source of air supplies from the
primary to the secondary source,
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Teamwork works between SRF-JRMC and JMSDF
S t SRF-^RMC t CD 5^ - A 7 --J'Tff S

Story and photos by PHAN THOMAS J. HOLT,
USS Kitty Hawk Public Affairs

O
n Feb. 7. a Japan Maritime Self Defense Foree ship,
LCU 2002. entered dry dock 1 at 11 a.m. for annual

shipyard maintenance. LCU 2002 is a transport ship

now used for a variety of disaster relief and humanitarian

aid missions to supply food and other necessities to people in

need. This ship can open its bow to load vehicles and is

capable of doing so directly from the beach. The bow and

stern of LCU 2002 landed safely on the wood blocks at 3:30

p.m. as water was pumped out.

The team from Ship Repair Facility and Japan Regional

Maintenance Center performed the docking. Lt. Chad N.

Tidd, docking officer, code 331; Lt. Joshua Crinklaw,

assistant docking officer, code 331; and Akira Kamikawa,

dock master, were among the leaders of the team. Shop 68

Japanese employees positioned the ship into the dock and

performed pumping operations.

The SRF-JRMC docking team maintains close

relationships with their counterpart, Lt. Cmdr. Akihiko

Koike, JMSDF Yokosuka Repair Supply Facility project
officer. Communication is the key to success when
coordinating such evolutions between JMSDF and SRF-

JRMC. Crinklaw said, “The JMSDF ships coming into dry
docks 1 and 2 are relatively small, but the procedures for

docking are the same as those of U.S. Navy. The teamwork
between JMSDF and SRF-JMRC has been and will continue

to be excellent.”

The relationship between Japan and the United States has

existed since 1853 when Commodore Matthew C. Perry, U.S.

Navy, made a diplomatic proposal to Japan’s Shogun

government to attain certain privileges in Japanese waters,

particularly for fishery. An agreement between the two

countries was finally reached in 1854, helping to bring about

a modernization period in Japan. Kozukenosuke Oguri, the

Prime Financial Minister of the Tokugawa Shogunate
Government, founded the Yokosuka Iron Works, which later

expanded to the Yokosuka Imperial Naval Shipyard. Dry dock

1 was built in 1871, dry dock 2 in 1884 and dry dock 3 in

1874 respectively, under the direction of French engineer

Francois Leonce Verny. The two men are both recognized as

the fathers of SRF-JRMC and the Yokosuka shipyard.

. \ i

(Top) The Japan Maritime Self-Defense Force transport
ship LCU 2002, sits in dry dock 1, the oldest dry dock in
Japan. Ship Repair Facility and Japan Regional
Maintenance Center and JMSDF Yokosuka Repair

Supply Facility inspect the condition of the ship. (Bottom
left) Japanese workers from shop 68, SRF-JRMC, place
tension on a mooring line while positioning LCU 2002

for landing in dry dock 1. (Bottom right) SRF-JMRC and
JMSDF YRSF inspect the condition of the ship to make

preparations for the upcoming work to be done on LCU
2002.
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Type desk for JMSDF ships Story and photo by TAKIO USHIO,
CFAY Public Affairs

Nakano worked as a naval architect with a ship-building
company in Japan before he joined SRF-JRMC. Nakano
has been with SRF-JRMC for 24 years and has worked
at code 1211 since 1992.

Code 1211 is the type desk for visiting ships and is located
on the second floor of building 2046, the headquarters
of Ship Repair Facility and Japan Regional Maintenance
Center. Visiting ships include U.S. Navy submarines or

ships, and Canadian, British or other countries’ ships that
anchor at Yokosuka Naval Base.

5; ● CFAY/A^g^

F'i2iii4, (spf-jpuc)

At code 1211 Mr. Kaneo Nakano takes care of docking

and undocking of ships from the Japan Maritime Self
Defense Force. Nakano receives a request from JMSDF
Yokosuka Repair Supply Facility a couple of months prior
to docking and starts preparations. There are 8 to 10
JMSDF ships yearly that SRF-JRMC accepts for dry
docking. Nakano says, "We pay particular attention to
the'docking date. JMSDF maintains specific schedules.
We make sure there is no delay on our part. That is
especiaily true during the Japanese hoiiday periods. The
on-site docking services and preparations are provided
in large part by SRF-JRMC’s Shop 68 that consists of
Japanese workforce. JMSDF’s hoiidays often overlap
with those of our Japanese empioyees. In those cases,
I ask everyone involved to arrange preparations earlier. ’’
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Kaneo Nakano, type desk assistant for Japan
Maritime Self Defense Force shps, code 1211, Ship
Repair Facility and Japan Regional Maintenance
Center.
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Press on! Every single day in SRA counts for USS Kitty Hawk

Story and photos by
PHAN THOMAS J.HOLT,
USS Kitty Hawk PubViC Affairs

w
ith more than l.OOO Ship Repair

Faeilily and Japan Regional
- Maintenance Center workers,

3.500 ship's company Sailors, and also
many contractors, there is a tremendous

amount of work to be coordinated on board

USS Kitty Hawk (CV 63). which has been

in selective restricted availability.
Coordinating all the ongoing projects being
conducted by SRF-JRMC, is lead ship

superintendent Lt. Joseph Morrison.

"Things can get pretty hectic here at the

pierside SRF-JRMC shack, but the amount

of work we have is manageable and going

well.” says Morrison.
The SRF-JRMC team is focused on

completing many of the larger tasks first,

such as the 120,000 square feet of non-skid

material being replaced on the flight deck,

and hotel steam piping being replaced in

about 65 percent of the ship. Also, the

repair of the main 4 machinery room’s

boiler is a top priority. A temporary access

hole that goes from the deck of the hangar
bay down to main 4 room has been cut out

to supply the essential parts and materials

to the Japanese workforce performing the

maintenance in the machinery room.

(Top) A Japanese worker from Ship Repair

Facility and Japan Regional Maintenance

Center Shop 72, assisted by a co-worker to

ensure safety, carefully lowers materials down
Sc-WU: PHAN

(CV 63)
to a main machinery room through an access

hole recently cut into the deck of the hangar

bay onboard USS Kitty Hawk {CM 63). (Bottom
< T - 7 (CV 63) k.-c-liJlfh, m
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left) Shop 72 workers maintain high safety

standards by using teamwork when lowering

several heavy objects. (Bottom right) Shop 72

workers receive parts hoisted up to the flight

deck from a pier side crane aboard Kitty Hawk.
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Delighting the local community over 20 years m

SRF-JRMC musician’s profile #1 - Naoto Momoi cFKHKmm ic

(srf-jrmc)

U A = >i b e. i: ISITCO t7 0 X-7 X/N-X

(-tfv'-7xXx-f 7\'JU) 4

5(7)(4SRF-JRMCCOji^^M^4'A'A^fi0c^A^/’l> K f X
7"-Xi7-Xj T^)4o H-;ibbtOSli4/L'#A|5t^^f#oA
<D4 ib5 sistfci4x

>'7“ ● X7-X’C0';^#A-&A-H:TSitA itc', ^$44#

4CDA7t::bT20^fA(AX'7'f>t7" ● X7-Xl4H;i

be.^bS!(07UXxx ● 7\--x-i'T-;i^^ii^ltT$4o

C370 (=^-vU7b-va> ● x4'x MJ-)
bTMU. *^cD123ST7n'> K ● vX7-C0fi(Cfe

U. 7n'-4 7 bTX'7'f >7' ● X7-X'^:lc^lZA

4 V §1 o A # 4SMAft AIS ^ r«]t' 4o
f/O Ft bA(7)>£Sl)(422:^Ce)C'C4U 4to 7/n'
>KAa Tb. f bAX^<>7-X7-X'43fttZ
A4bA7<>K4'^A0 4 L44; T'<AA#/)PLAc'S L4o
(=)i b e> i Sl^SRF0^ft-;y.A^41 'AC0vSt!)l4)

A4(4444b^ d ATo mdU7^(D
7 71.7 >/s-Jj§i5£4'-o4(DAA4', 6) A4444
A A 4 ») S b 40 ■?● 4 4 A If 'A-;^#4'* 5 i: # (4,
A A A A<A>St!) A Mis] b A < A A t,' ^ X 7f A ^ ^ 4
lfA#inbAfeboAc'$To >^if^4 (¥7-##CO>^i?7^
fTft. X41L) 4'^^(7)#A5iia-r5^:E:4<7)A', ®co»i4^

<0 b e> t b OS ACT) 7 U X X 7 7\- X < 4'fiimA 4 d t to
if $ 4 If ^ <7) (4^^^ A0^ A10 SBM ^ b 4 tf AI4T'
tf$-tf44', *ffbt'7\> Kx77- ( K>v-(0®;®J§ftft,

C244) cOfeJ:Am«^#t)b●^4^)5S^^A#SAi:Abc^: 7o J
S3)<ft(^a 7 'A- X7f(4#PBl4 (4. K X -v ^ -(Dmi&

rfJft ^ U — y — t T -5 VP 7 7 ● X 11' 7 V -V X7< > K

4o lltA(7)7'P ● KA,
ftl47N'-47V3PX FtbAMt^-o VP>7 ● 7xXl4

7'/n7X fYounger
Yesterdayj 41 A 7 T ^ o A i' 5 o
(4X41LC0)^|f>fetTft)

LStory and photos by TAKIO USHIO,
CFAY Public Affairs
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At Ship Repair Facility and Japan Regional Maintenance Center,

a band named Swing Stars plays music at such occasions as the SRF-
JRMC Summer Festival and Miura Shiratori-en Christmas Party. At

the Shiratori-en Christmas Party that SRF-JR.MC hosts every year,

for example, its residents, who arc mentally and physically
challenged, sing, dance and clap along with the music Swing Stars
plays.

Three Japane.se employees from SRF-JRMC are the core members
of the band. Naoto Momoi, electronic equipment standards calibrator,
code 370, SRF-JRMC, has been with Swing Stars as percussionist
for 22 years. Momoi had been the band leader until Toshimitsu
Takahashi, code 244, was named as the new leader in December of

2005. Initially there were seven members in the band, but due to
retirement and transfer, only three remain. To complement the band,
Momoi asks his off-base friends for help; they are a trumpeter, a

saxophonist, a bass guitarist and a pianist from a semi-professional
jazz band named Sonic Brass.
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V(Top) Naoto. Momoi, code 370, Ship Repair Facility and Japan

Regional Maintenance Center, plays percussion at Younger
Than Yesterday, a jazz club located at Ohtaki-cho, Yokosuka
City. (Bottom) Momoi works as electronic equipment standards
calibrator.
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First overseas SRA for USS Lassen started by SRF-JRMC
SRP-URMCT'-f - vX ● 5 IH' 7 "b 5

availability at IJ.S. Yokosuka Navy Base.
"The night deek work has a tightly packed

schedule. We began by installing scatTolding
around the 1 light deck to provide a safe working
en\'ironment once we removed the llight deck
nets. The nets were sent to shops X11 and X17
for net replacement and frame repair,"

This is the second SRA for the ship since
she was commissioned in Apr. 2001. The first

SRA took place in San Diego. According to

Crinklaw. a preservation Job on the Recovery

Assist, Secure and Traverse (a type of helicopter

handling system on the flight deck) track idates
began late last week. The t'orce protection

alteration and some other helodeck jobs all have

to be completed prior to the start of non-skid

work. After the non-skid process is completed,
the flight deck is recertified in time for

deployment.
“We are a little bit ahead of schedule and

progress is looking good. The teamwork
between SRF-JRMC and USS Lassen is

excellent," added Crinklaw.

By TAKIO USHIO,
CFAY Public Affairs
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Lt. Joshua Crinklaw. ship superintendent.Ship Repair Facility and Japan Regional
Maintenance Center, who leads the

maintenance work package team for USS Lassen
(DDG 82) that is in selective restricted
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(Top and bottom right) On Feb. 22, Capt.

Stephanie Douglas and the maintenance

management team from Ship Repair Facility

and Japan Regional Maintenance Center,

conduct a weekly tour aboard USS Lassen

(DDG 82) along with Lt. Cmdr. Thomas

Murphy, executive officer, Lassen, and other
crew members. (Bottom left, left to right)

Douglas, Murphy, Perry Kaullen, project
team leader, SRF-JRMC, Lt. j.g. Wilbur
Hines, maintenance officer, Lassen, Lt.

Joshua Crinklaw, lead ship superintendent.

SRF-JRMC and Lt. Robert Kallman, ship

superintendent, SRF-JRMC.

(SRF-J^C)

0 $ It o T V' 5 o (*

e>SRF-JRMC^^i’7;x7T-- ■ 77

T'fe, SRF-JRMC 7

□ vi7 h ●

SRF-JRMC«E03^t5'i’V a v a. T ● 7 U > 7 □

TLKSRF-JRMCHe^SStJ'B’tOP/N'- F ●

F-v;^ ● v-7 -r

(Top) Onboard USS Lassen (DDG 82), Japanese workers from shop 68, Ship Repair Facility
and Japan Regional Maintenance Center, lay wooden boards to cover a helicopter handling
track. (Bottom) A Japanese employee working on the floor tiles in the scullery of Lassen.

[Photos by PHAN Benjamin Dennis, CFAY Public Affairs]

Delighting the local community for over 20 years
SRF-JRMC musicians profiie #2 - Haruyuki Asano

n

story and photos by TAKIO USHIO,
CFAY Public Affairs LCFAY/a^P
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Haruyuki Asano plays guitar at summer festival and Miura Shiratori-
en Christmas party that Ship Repair Facility and Japan Regional
Maintenance Center hosts every year. Asano has been with the band-
in-residence named “The Swing Stars" for 22 years. The Swing Stars
also visited nursing homes in the vicinity and played music for their
residents. Last week, we paid a visit to shop X41L, SRF-JRMC,
where Asano works as mason and brick layer foreman C, even though

everyone in the shop was busy with USS Kitty Hawk (CV 63) in
selective restricted availability. Asano said:
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“Before I was employed by SRF, I had been playing as professional
guitarist at night clubs in Yokosuka and Yokohama, usually backing up
popular singers. I have been playing the guitar for thirty years except for
a short break after I had an injury on my left middle finger twenty-eight

years ago; the finger tip was cut off. Personally, I like modern jazz. I
have hundreds of records of bebop or hard bop eras. With the Swing

Stars, we need to play a wide range of music from folk songs to jazz.

So, if anybody is replacing me, I hope he or she is willing to play all kinds
of music."
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When the Swing Stars started 22 years ago, Asano provided a few
hundreds of music scores from his stock on hand for the band members.

Asano is retiring in June next year.

(Top) Haruyuki Asano, shop X41L, Ship Repair Facility and Japan
Regional Maintenance Center, plays guitar at Miura Shiratori-en
Christmas party in Yokosuka City in Dec. 2005. (Bottom) Asano at
work.
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USS Fitzgerald through fifth SRA
y 9'xyjiy wt

story and photos by TAKIO USHIO, CFAY Public Affairs c¥Kimm

o
n March 1, USS Fitzgerald [DDG 62) was undocked
iVoin dry dock 5 at Yokosuka. This fifth selective

restricted availability for Fitzgerald began in
December 2005. About 200 repair jobs were completed,
including the port shaft, combat systems and the flight deck

repairs. Ship Repair Facility and Japan Regional Maintenance
C enter undocking team and employees helped smoothly undock

the Fighting Fit/.. After the stern of Fitzgerald passed the sill,

she was steadily pushed forward by tugboats, and arrived at

berth 10 safely around noon.
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Officer returns to Yokosuka

after 18 years

Story and photos by TAKIO USHIO,
CFAY Public Affairs

On the morning of March 1, Cmdr. David W. Flughes,
commanding officer, YYSS Fitzgerald (DDG 62) was busy
on the bridge, looking out to see if everything went
smoothly while his ship was undocking from dry dock 5
and pushing forward to berth 10.

Flughes graduated from the Naval Academy in May
1987, and his initial sea tour was in USS Francis Hammond

(FF 1067), which was then forward-deployed to Yokosuka

In Sep. 2005 Flughes assumed command of Fitzgerald.

“I have been trying to get back here for 18 years,” he
said. I’m fortunate I finally made it back here with this

command tour. I have the best ship and the best crew on

the waterfront. It is absolutely a wonderful tour,” said

Flughes after seeing Fitzgerald arrive at berth 10 safely.
“The capabilities of SRF in Japan are renowned

throughout the fleet. I was excited to get back here and
to experience the capabilities again,” he said. “During

this availability, the performance of SRF-JRMC confirmed

every positive idea I had about them. Fitzgerald is back,
and we are ready to be operational again.”
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(Top) On March 1, USS Fitzgerald (DDG 62) moves
slowly but surely out of dry dock 5 at Yokosuka.
(Bottom, left to right) On the bridge of Fitzgerald, Lt.

j.g. Charles S. Kimble , electronics material officer
aboard Fitzgerald, and GSCS Edwin Gotera, ship

superintendent of Ship Repair Facility and Japan
Regional Maintenance Center, discuss the Fighting
F/fz’s fifth selective restricted availability. Kimble is

the Fitzgerald’s SRA coordinator.

(±) 3^ia, 5^ Ky XA'btil^JgTS'l'-vX ● 5 US11® 7-f -y
(Top) Cmdr. David W. Hughes, Comming Officer, USS Fitzgerald
(DDG 62), looks out of the bridge windows to observe the
undocks operations while the Fighting Fitz undocked from dry
dock 5. (Bottom) F/fzgera/d continues to be pushed towards
berth 10 after she was undocked.
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Delighting the local community for over 15 years
SRF-JRMC musician’s profile #3 - Toshimitsu Takahashi

iz
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story and photos by TAKIO USHIO, CFAY Public Affairs 5?; ● CFAYiS$glS

Toshimitsu Takahashi is an EDP specialist at code 244, Ship Repair
Facility and Japan Regional Maintenance Center, administering an

engineering system called JEDMIC. Takahashi plays the drums in a
band called “the Swing Stars” at such occasions as summer festival
and the Miura Shiratori-en Christmas party SRF-JRMC hosts every

year. Takahashi has been with the band for fifteen years. He speaks
about how he became involved in the band activities, and how he has

enjoyed it.

“A friend of mine, who had already been a member of the Swing Stars,
asked me if I wanted to join the band. That was fifteen years ago. At
first I was playing percussion in the band, but later changed to the
drum set. We play different types of music depending on the nature of
events. For example, we played not only at Shiratori-en, but at summer
festivals and nursing homes. At the Shiratori-en Christmas party, we
play some dance tunes on top of Christmas songs so people can dance.
The Shiratori-en residents expressed their joy straightforwardly . They
danced and clapped their hands to the music without reservation. I
feel happy and rewarded when I see people enjoying our music like
that.”

Takahashi is recruiting new band members. Because the Swing Stars
only have three members, the band has to ask off-base musicians for
help whenever they play in public. Takahashi hopes to find someone
from within SRF-JRMC or at least somone with access to the base.

Those who are interested in joining can call him at DSN 243-4310
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(Top) Toshimitsu Takahashi, EDP specialist, code 244, Ship Repair
Facility and Japan Regional Maintenance Center, speaks about how
he became involved in the band. (Bottom) Takahashi playing the
drum set.
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USS Kitty flight deck covered by tents
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Coatings on the flight deckmZ
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Story and photos by TAKIO USHIO,
CFAY Public Affairs

i

Inside one of the huge tents built on top of USS Kitty
Hawk (CV 63). workers apply coating to the flight deck.
There are three coats to apply; primer, stripe and non-skid.
Each coating is kept in the air-conditioned environment
until it cures (usually for 48 hours). Therefore, it takes a
few days to complete all the coatings. Primer and stripe
coats in particular need to cure at or above 55 degrees.
The temperature inside the tents often reaches 90 degrees,
even in winter. Non-skid material used for the final coating

consists of paint with small pieces of kevlar and other metal
bits mixed together to provide slip resistance for the
aircraft, equipment and crew members. Once the non-

skid coat cures, tiedown fittings are painted over with a
few coats.Story and photos by TAKIO USHIO, CFAY Public Affairs

s
ome may wonder about those two huge tents on the flight

deck of USS Kitty Hawk (CV 63). Currently, Kitty Hawk sits

in berth 8 to receive large-scale maintenance during a ship’s

restricted availability period. These tents help maintain constant

temperature and humidity levels. Outside, the tent's high-power air
conditioners run 24x7.

About 120,000 square feet of the flight deck surface is undergoing

maintenance, i.e. removal of an old coating of non-skid surfacing and

application of a new one. The constant air conditioning is not to keep

people cool, but rather to help the coating material cure properly. When
one area is finished, the tent is moved to another area.
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(Top) Two large tents sit atop the flight deck of USS Kitty Hawk

(CV 63). (Bottom) The inside of one of the tents aboard Kitty

Hawk. Some workers finish painting tiedown fittings.
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(top) A worker applies the final coat to a tiedown fitting inside
a tent built on the flight deck of USS Kitty Hawk (CV 63).

(bottom) A tiedown fitting and surrounding nonskid coat that
are worn down after an extensive deployment period.

-JRMCA new cofferdam specification proposed by

obtains NAVSEA approvai for Navy-wide usage
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On Feb. 15, seven employees at Ship Repair Facility and Japan
Regional Maintenance Center received beneficial suggestion awards
for their proposal to design and use a new board-type cofferdam. Last
year. Naval Sea Systems Command officially approved the new design
and incorporated it into the Underwater Ship Husbandry Manual
(S0600-AA-PRO-160) Chapter 16. Personnel from Puget Sound Naval
Shipyard and Intermediate Maintenance Facility, Bremerton, WA,
showed strong interest in the newly designed cofferdams on a recent
visit toSRF-JRMC .

Cofferdams are u.sed to temporarily close a sea chest opening on the
bottom of a ship’s hull, from which seawater is sucked in for various
purposes. Ship workers can repair a pump or pipes in the .sea chest chamber,
while preventing water from flooding the ship, by using a cofferdam.

For Navy divers who perform underw'atcr ship husbandry tasks,
this new type of cofferdam is much easier to handle than the
conventional box-type cofferdam for installation or removal at a sea
chest. The box-type cofferdam is heavy and cumbersome to carry

underwater. Also, the manufacturing cost of the board-type cofferdam
is 70 to 80 percent lower than the box-type.

Every sea chest opening has different sized dimensions, and so does
the cofferdam covering it. Therefore, there are no ready-made cofferdams
sold in the market. Each shipyard manufactures their own cofferdams
to meet demands. Presently at SRI--JRMC, there are 31 different
cofferdams designed for guided missile destroyers assigned to 7th Fleet,
and each cofferdam is manufactured at shop XI1, .SRF-JRMC.

A design team at code 240, SRF'-JRMC, began drawing a plan for
the board-type cofferdams in 1997 while receiving advice from the
divers of X72D, SRF-JRMC. The awardees are listed below. SRF-

JRMC master diver MMCM(MDV) Bill Morris was a key adviser in

the design process, though he is not listed here.

Kunio Usui, engineer (naval architect), C240

Shingo Matsubara, engineering technician (naval architect), C240
Taishi Nagata, engineering technician (naval architect), C240
llisato Kimata, production control specialist, C330 (Kimata was
with C240 at the time of designing the new cofferdams)

Kouji Hiramura, engineering technician (general), X72D
Norihisa Nishimura, diver foreman B, X72D

Masaru Suz.uki, diver foreman A, X72D

n (Top) A newly designed
^ board-type cofferdam

(Center) A jig used to attach
! a board-type cofferdam to a
i sea chest. (Bottom) A box-
type cofferdam. These box-

I type cofferdams are still
.. ; used for large ships such as

J L/SS/C/tty Haw/f(CV 63) and
□ USS Blue Ridge (LCC 19).

[U.S. Navy photos courtesy
of Kunio Usui, C240, SRF-

^ JRMC]
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Berth 8 portal crane in full swing
for USS Kitty Hawk

SS =*rT< t'- *7 -r58#/N'-707U->

(Left) Portal crane LC46, also known as “Rodan,” stands tall at

Berth 8. (Right) A load of material is carried onto the hangar

deck of USS Kitty Hawk (CV 63) by Rodan.
Who operates the crane? Story and photos by TAKIO USHIO,

CFAY Public Affairs

f"rom morning till evening, the portal crane at berth 8 keeps" swinging its boom to hoist whatever material or equipment is

ught to the pier. This 45-ton crane, LC46, was added to Yokosuka

U.S. Naval Base last August. Until the two newly built portal

cranes at berth 12 become operational sometime in summer, LC46

is the newest of the six portal cranes currently in operation.

On one side of LC46, the crane’s nickname “Rodan” is printed

in large letters. Rodan is the name of the flying monster appearing in

Godzilla movies. The employees working at code 700 and shop X72

of Ship Repair Facility and Japan Regional Maintenance Center voted
for the name while LC46 was under construction.

Story and photos by TAKIO USHIO,
CFAY Public Affairs
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Tomohiro Suzuki rotates the crane boom while

communicating with a signaler on the hangar bay deck.

He then lowers a load of materials onto the flight deck of

USS Kitty Hawk (CV 63). Suzuki has been a crane operator

for the last seven years at shop X72C, Ship Repair Facility

and Japan Regional Maintenance Center.

According to Suzuki, one of the most challenging

operations is hoisting something like radar and scaffolds

near the mast. There are many branches of antennas
installed around the mast, and extra caution must be taken

in order not to damage them.

A crane operator frequently adjusts the speed of boom

rotation to offset wind speed. Wind direction is another
factor. "1 want to be more skillful, and be a number-one

crane operator.” said Suzuki.

Biggest loser contest makes every

participant a winner for healthier lifestyle
■i

Story and photos by TAKIO USHIO, CFAY Public Affairs

3^ ● ¥®: cFAYiA$gis
An eight-week fitness-promotion called “The Biggest Loser”
contest concluded Mar. 9 at Ship Repair Facility and Japan

Regional Maintenance Center. Similar to its TV reality show
counterpart, the participants, comprised of sixteen active duty

military, civilian and dependent members of the command, each

participated in group personal training workouts, which focused
on improving their strength, flexibility, endurance, stability and
cardiovascular conditioning.
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Lt. Jason Deutsch, ship superintendent, SRF-JRMC, organized

the program and motivated each member to achieve the goals
they established for themselves at the beginning of the program.
Deutsch taught challenging workout regimes, monitored their
physical measurements (body fat and weight), assessed
cardiovascular evaluations and provided useful fitness and
healthy living information via weekly emails.

“I provided them with all of the necessary tools to ensure

their success - they did all of the work,” said Deutsch. “It was
very rewarding to witness their physical transformations
throughout the entire challenge.”

(above) Lt. Jason Deutsch, ship

superintendent, SRF-JRMC organized the
Biggest Loser Contest at Ship Repair Facility
and Japan Regional Maintenance Center, with
a body fat caliper in his hand.

The biggest loser, i.e. the person whose physical measurements
were reduced by the largest amount, was Lt. Chad Tidd, ship
superintendent, SRF-JRMC. Tidd lost 27 pounds and reduced
his body fat by 6.3%, and as a result, his waistline shrunk over
four inches. This was the result of working out six days a week
coupled with maintaining a well balanced diet.

(above) Lt. Chad Tidd, ship superintendent,
SRF-JRMC won the Biggest Loser Challenge
during the contest held from Jan. 10 to March
9 at SRF-JRMC.

“I still go to the gym six days a week and I feel great both physically
and mentally,” said Tidd.

YNI(AW) Randy Williams, administrative leading petty officer,
SRF-JRMC, completed the program and appreciates its positive
effects.

“It was like having a personal trainer for eight weeks. I kept
motivated by the information and new exercises Lt. Deutsch
provided to us every week,” said Williams. “I’m ready for the
next challengecoming in the near future and encouragemore
people to accept the next challenge - you won’t regret it!”

SI
(Top) Tomohiro Suzuki, crane operator, X72C, Ship
Repair Facility and Japan Regional Maintenance Center,
operates the portal crane (LC46) at berth 8 where USS
Kitty Hawk (CV 63) is docked. (Bottom) Suzuki points
to the anemometer (wind gauge) inside the operator
room.

(±) (srf-jrmo ->37
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● 7U-> (LC46) X72C1Z1J;4 7-A|+12AG)T/x

(T) LC467 U-

■
Once all of the measurements were tallied, the participants were -

happy to learn what they had accomplished after a mere eight (above) YNI(AW) Randy Williams
weeks of training. They individually reduced their overall body
fat percentage by an average of four percent and completed the
challenge as a team!

administrative leading petty offficer, code
1130, SRF-JRMC is ^till on his own fitness
program after the contest.
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Where is the busiest

place at Yokosuka

II U.S. naval base?’

(top) A view from the flight deck of USS Kitty Hawk

(CV 63) that anchors at berth 8, Yokosuka U.S. Naval

Base, (middle right) A forklift exits from the main gate

of berth 8. (middle left) A signaler works with LC46

portal crane at berth 8. (bottom left) LC46 and Kitty

HawkwWh pedestrians (bottom right) Two Sailors (one

of them in civilian clothes) walk in front of a mobile

canteen truck on the pier at lunch time.

It’s berth 8 where the Battle Cat

sits for maintenance brushup
i
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story and photos by TAKiO USHiO,
CFAY Pubiic Affairs space, we were thinking hard about how people,

vehicles and equipment could flow with no
hazards while Kiftv Hank is in SRA,” he adds.

R
epair activities for USS Kitty Hawk (CV

63) are culminating in this selective

restricted availability or SRA. People,

vehicles and materials flow smoothly on the pier.

“The portal crane at berth 8 came into operation

last September,” explains Hiroki lijima, crane

specialist, code 740, SRF-JRMC. “So, the berth

usage plan was redesigned from scratch by ship

superintendents of Ship Repair Facility and Japan

Regional Maintenance Center with the

cooperation of code 700 and X72, SRF-JRMC
and Kirt\ Hawk crew. Because berth 8 does not

Indeed, thousands of people and hundreds

of vehicles come and go on the pier during the

day. “There used to be a lot more pedestrians

passing underneath the crane booms. But the
new plan decreased the traffic by 90%. This is a
safe and more efficient environment that we

It owes much to those shipenjoy,

superintendents.” added lijima.

Onboard Kilty Hawk, the repair activities go

on twelve hours a day and seven days a week.

The Battle Cat will be operationally ready before

have large space and the new crane takes up some

|T"^ftnthony’s Pizza the world’s greales

■ Anthony’s Pizzathe w|r^s greatest*^ f ”
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Guess what this round

thing is for..

SRF-JRIViC’s Chief

Petty Officer
Association starts

'i

- 4

'it

Story and photos by TAKIO USHIO,
CFAY Public Affairs

The Chief Petty Officers Association at

Ship Repair Facility and Japan Regional
Maintenance Center has begun their fund
raising season for year 2006. Last month,

the CPOA had a hamburger sale, and on

March 23 did a chilidog sale in the main

hallway of the SRF-JRMC headquarters
building. There are 42 members in the SRF-

JRMC CPOA, who extend their helping
hands to various organizations and
occasions. ETCS(SW/AW) James L.

Phillips Jr., code 191, explains the purposes
of their activities: “Since we are a nonprofit
organization the money raised from our

fundraisers goes toward deserving causes

such as the Miura Shiratori-en. Our goal

this year is to raise over 100,000 yen to

donate to the Shiratori-en. We also provide
a big portion of the money raised to fund

our annual command Christmas party.”

From the chilidog sale, the CPOA made

about $500. A golf tourney was also held

on March 31 at the Atsugi golf course with

twenty-four participants.

“The fund raising and volunteer events

the SRF-JRMC chiefs participate in are ways

to express our support for the community

and to build camaraderie. They are another

opportunity to get the mess together to build

professional and personal bonds, which in

turn makes for a stronger, more efficient

Chiefs mess,” added Phillips.

It was raining outside while the chilidog

sale went on. Phillips figures that the rain

helped them make good sales because people

do not want to go out in the rain to find a

place to eat. With a lot more rain on its way,

typically during the monsoon season in

Japan, the CPOA may continue attracting

customers to their dogs and burgers.

I

Story and photos by TAKIO USHIO,
CFAY Public Affairs

N
ot a barbecue grill. This is one of the
ventilation fans onboard USS Kittv Hawk

(CV 63), which is currently in selective
restricted availability at berth 8. Numerous fans

of this type run throughout the ship to .send fresh
air to various rooms inside the hull o'iKittx Hawk.

v-r n (T) 7 r > 7) >« ) m t; ^ a

(srf-jr.mo

(top to bottom) Employees from shop X51 and X72,

Ship Repair Facility and Japan Regional
Maintenance Center, lift a new ventilation fan to

install in a room onboard USS Kitty Hawk (CV 63);
A safety grid is put on to the fan; An old, corroded

ventilation fan sitting outside building 2043 near
shop X51; and Kouichi Takemoto, ship electrician
foreman A, Hirotaka Shiratori, ship electrician, and

Takahiro Yamashita, ship electrician, shop X51,
SRF-JRMC, fasten bolts.
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(top to bottom) A pair of chilidogs are served
for a customer at the chilidog sale on March 23
sponsored by Chief Petty Officers Association
at Ship Repair Facility and Japan Regional
Maintenance Center; ETC(SW) Patrick F. Cuttle,
code 193, cooks chili and dogs in the kitchen;

Navy divers, code 338, purchase chilidogs; and
MMC Manuel Angeles(SW) serves dogs for

Lt.Zaldy Valenzuela, ship superintendent, code

331. (bottom, from right) ETCS(SW/AW) James
L. Phillips Jr., code 191, ICC(DSW/SW) Leon D.
Brown, code 338, ENC(SW) Judd Valentine, ship

superintendent, code 331, and Angeles.
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SRF-JRMC civilian

meeting convened
four awarded

i'

It
s

I
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:
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Ethics” and “How No Fear act affects you,”
respectively. In addition, an employee received
Navy Meritorious Civilian Service award and

three others’ Length of Service awards from
Capt. Stephanie Douglas, commanding officer.
SRF-JRMC.

(top left) Henry Salazar, comptroller, code 600,
receives Meritorious Civilian Service Award from

Capt. Stephanie Douglas, commanding officer (top
right) Kenneth A. Hampson Jr., code 285, receives

25 Years Length of Service Award (bottom, left)
Stephen D. Westhoven, code 603, receives 25

Years LSA. (bottom right) Thomas E. Halo, crane
director, code 700, receives 15 Years LSA.

Story and photos by TAKIO USHIO,
CFAY Public Affairs

A
t Ship Repair Facility and Japan
Regional Maintenance Center, a

bimonthly meeting is conducted for

civil service and contractor employees to cover
various agenda.

On Apr. 5. Erik L. Jorde, regional counsel,
and Mark Nelson, equal employment
opportunity manager, both from Commander,

U.S. Naval Forces, Japan, provided training
on the subjects of “Standards of Conduct and

New journeymen begin their journey to master

By TAKIO USHIO, CFAY Public Affairs

Photos by PH2(AW) GREG MITCHELL, CFAY Public Affairs
cfayia$bis

: PH2(AW) ^ = -y ^ IJU, CFAYIa^B^

On March 31, a graduation ceremony was held for the ship repair
apprentices of Ship Repair Facility and Japan Regional Maintenance Center
at Officers’ Club in Yokosuka U.S. Naval Base with Kouichi Miyazaki, chief,
Yokosuka Defense Facilities Administration Office as distinguished guest. 17
apprentices successfully completed the 4-year intensive training program, and
became journeymen.

Capt. Stephanie Douglas, commanding officer, SRF-JRMC, in her speech
said, “The graduates are entering a work environment characterized by change.
The ships we will be working on will be more modern, and our facilities, tools,

and processes are being upgraded continuously.” To date, there are 537

graduates, which form the core of the ship repair workforce at Yokosuka to

keep the 7th Fleet operationally ready. Douglas emphasized the importance
of improving skills when speaking to the graduates. “You are joining a unique
multicultural team that does ship repair better than any I've ever seen. But
this is a tough business and there are always improvements in process and
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(top, from left) Satoshi (±, IfiBB Igft
Enda, journeyman, X41L, , X41L, «t
Ship Repair Facility and JiS!)«i)|Stta)j6-02kiftE
Japan Regional lif^ (S R F-
Maintenance Center, and JRMC) A^SRF-JRMC^^f
Capt. Stephanie Douglas, Xy-'P y — — ●

tziu X'<xmr\^execution to be achieved. I look forward to your ideas and your energy. commanding officer SRF-
li'|-fie3il.M0'^>i;rFr L/’.oTogether we can make SRF-JRMC absolutely the best we can be.

(top, left) Hisato Nakajima, (±, *) (top, left) Takatoshi Marumo, (top, left) Takashi Mitsuhori, (J^, :^) H'JfgSlJS (top, left) Kazuhiro Nishimura, (±. *)
journeyman, X56, SRF-JRMC journeyman, X56, SRF-JRMC journeyman, X56, SRF-JRMC journeyman, X56, SRF-JRMCX56 X56 X56

(top, left) Hiroumi Ohya,

journeyman, X67, SRF-JRMC
(±.(top, left) Rikiya Amazaki,

journeyman, X26, SRF-JRMC
(top. left) Takeshi Hamawaki, (±, i) aJSsei,
journeyman, X38M, SRF-JRMC

(top, left) Daisuke Kobayashi, (±, i)
journeyman, X38R, SRF-JRMCX67 X26 X38M X38R
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(top, left) Soushi Ohta,
journeyman, X72, SRF-JRMC

(±, *) OllSSlffiffe, (±. *)(top, left) Kazuya Arai,

journeyman, X72, SRF-JRMC
(top, left) Yasuaki Hara,
journeyman, X72, SRF-JRMC

(±, *) (±. *)(top, left) Takuya Yamaoka,
journeyman, X71, SRF-JRMC X72X71 X72 X72
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(top, left) Shinobu Suzuki, (±, :4)
journeyman, X99M, SRF-JRMC

(top, left) Ken ichiro Ishikawa, (±, .i) HHIfil—fiflx (top, left) Takayuki Konno,
journeyman, X99M, SRF-JRMC

(±, i)(top. left) Naohide Watanabe, (±, *)

journeyman, X99M, SRF-JRMC journeyman, X99M, SRF-JRMC X99MX99M xggMxggM
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USS Fitzgerald is ready
for deployment at berth 6Complete with ‘hot wash’:

improvement to aehieve the very best praetices
tor future seleetive restrietccl availabilities. The

entire SRA cycle closes with the hot wash.

During the recent availability of Fifz^craUL
which ended last month, nine issues were

brought up as feedback from various activities

involved in the repair process. All the hot wash

participants discussed each of these issues. The

outcome of the discussion will be posted on
the intranet web site of SRF-JRMC to be shared

by everyone within the organization.

(left, top) Thomas Steindler, SRA project manager, code
1213, who stands in the middle, officiates the hot wash

meeting on April 7 at Ship Repair Facility and Japan

Regional Maintenance Center. On the right of Steindler,

Cmdr. David Hughes, commanding officer, USS Fitzgerald
(DDG 62) sits and joins discussion. The hot wash

participants were split into two groups. Shown in this
picture is the first group to discus half the entire issues,

(left, bottom) The second group of the hot wash in

discussion. Later, these two group merged into a briefing
session, (bottom) The “Fighting Fitz" harbors at berth 6

in Yokosuka U.S. Naval Base, ready for deployment.
Behind Fitzgerald is USS Stethem (DDG 63).

V’

	

Story and photos by TAKIO USHIO,
CFAY Public Affairs

Q
n April 7. Ship Repair Facility and
n Regional Maintenance Center

ducted a “hot wash" inviting the

commanding officer of USS Fitzgerald {DDG

62) and his assistants and engineers from other
commands. Hot wash is a lessons-learned

orum to promote continuous process

SRF-JRMC welcomes 15 new apprentices
SRF-JRMCS«6BHi(*4Ai6jeiCTS22l0i15:g Sffli 5

Apprentice name(Ul|ilt^5c^)

Ohsaka, Tesshin

Oshimoto, Hitomi

Monma, Ryouta
Kamoshida, Tomoki

Shimizu, Goh

Yamada, Tatsunori (fUBS WtB)

Mi to, Masayuki

Fujisaki, Naoya
Mimami, Kouhei

Tagawa, Takashi
Yamaoka, Shinji

Nemoto, Masayuki

Ishikawa, Hi rotsugu(SJI|
Yamagishi, Kei j i ro(lll)^ S—
Kato, Satoshi

Shop
Story and photo by TAKIO USHIO,
CFAY Public Affairs
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X56

X67(S)

X67(S)

X67(R)

On April 3, an apprentice entrance
ceremony was conducted for 15 new

apprentices who have been selected from 123
applicants. This is the twenty-second year

of the SRF-JRMC apprentice program with

537 graduates to date.

The apprentices will go through a four-

year training period that consists of 980

hours of English training and a few thousand

hours of on-the-job training under instructors
assigned to each of them.
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X17

X26

X71

X72 (above) New apprentices on April 3 at Ship Repair

Facility and Japan Regional Maintenance Center.
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-JRMCJob opportunities for local nationals bloom at
SRF-JRMCTMLC*il!!tit

Job Title

Engineering Technician,Mechanical (x>v“7^U
Engineer, Naval Architect (x>“7^-^j|giJgili)
Chemist

23-SRF-22-05(R6)(OUF)(A)

23-SRF-47-05(R3)

SRF-08-06(0UF)

SRF-94-05(R2)(OUF)

SRFJRMC-21-06(R)(OUF)

SRFJRMC-34-06(0UF)

SRFJRMC-44-06(R)

7-2006 (SRF-SA)

8-2006 (SRF-SA)

9-2006 (SRF-SA)

Carpenter, Shipbui Idingman (AX-)^^X)
Mechanic, Electronic, Ship (^l^'^^^IIMX)
Engineer ing Technician, Meehanica I (x > v “ X U >
Engineering Technician, Electrical

Engineer, Mechanical (x>v”7’-^M)
Engineer, Electrical

Product ion Control Specialist (^M^S^ifUP^^)
(x>v-7^-Hm)

Story and photos by TAKIO USHIO, CFAY Public Affairs

On April 9, manpower division, code 1160, Ship Repair Facility and Japan

Regional Maintenance Center, joined Human Resources Office, Commander Naval
Forces Japan, to set up a job information booth during the cherry blossom base

open day at Yokosuka Naval Base. Currently, 10 positions are open for hiring.

(See the list above.)

If you know anyone who might be interested in these positions, please tell him or
her to contact HRO, Yokosuka, DSN 243-5609 or look up their web site http;//

hro.cnfj.navy.mil/ for more information.

' w Sli-WM: cFAYjj;$gis
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: (above) On April 9, the cherry blossom open base day,
; ET2 Karen Austermann, Naval Reserve Center, Grand

Rapids, Mich., who is attached to Ship Repair Facility
; and Regional Maintenance Center, volunteers to hand

out flyers for recruitment drive to help the manpower
i division of SRF-JRMC during her annual two-week

reserve training at Yokosuka.

(above, from right) Hitomi Shimose, Morale Welfare and
Recreation Department, Commander Fleet Activities Yokosuka,

and Kyousuke Kaneko, chief, manpower division, SRF-JRMC,
answer questions to those visiting their job information booth on

April 9 during the cherry blossom open base festival.
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USS Lassen completes sea trials
Story and photo by TAKIO USHIO,
CFAY Public Affairs

O
n the early morning of April 13, the guided missile

destroyer, USS Lassen (DDG 82) got underway
for the first time since she came out of the

selective restricted availability at harbor master pier west.

Notwithstanding the thick fog in the Yokosuka Bay area,
the ship weighed anchor and proceeded to sea without
any problems.

Then, on April 17, Lassen departed for a two-day
sea trial, successfully returning to Yokosuka the next
day. On April 19, Lassen again got underway for a
prolonged local operations. See the article below to find
more about the second SRA and the first overseas SRA

for Lassen.

SC-wm: cFAYjA^gii
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'lill, V y -t >(i lii ilij: iz is if 6 iiii iX:W^ <h )lit v' 'C v' oOn April 17, USS Lassen (DDG 82) is pushed by a pusher boat with her bow pointed to the mouth of Yokosuka
Bay, ready to head out for a two-day sea trial.

Departure conference concludes SRA for USS Lassen
commanding officer of Lassen, and the ship’s crew for

their dedication to stay focused on the goal of completing
the SRA.

Gilpin lauded SRF-JRMC’s quality performance:

“Starting right in September when we got here, and right

up and through this SRA, I’m here to tell you that the

attitude here, more importantly the actual product, the
finished product is really on a different level from

anywhere else 1 have seen in the Navy. Thanks for all

that.’’ Gilpin further commented, “I always felt that Capt.

Douglas was heavily involved and personally interested

in what was going on. That (attitude) cascaded through

the chain of command right down to the shop level, to the

people working on the ship.’’

Lt. Joshua Crinklaw stayed pier-side and onboard the

ship for most of his duty time during the SRA as lead
ship superintendent from SRF-JRMC. Crinklaw
rellects, “This was an SRA filled with firsts. This was

the first Flight llA DDG to undergo an SRA in Yokosuka.
It was the first SRA for USS Lassen here. It was the

first SRA completed in SRF-JRMC’s Navy Enterprise

Maintenance Automated Information System program

and it was my first SRA as ship superintendent. Despite

the number of firsts involved, the SRA went very

smoothly. The SRA was based on planning, hard work,

and communication between the project team, shops,

contractors and the ship's crew. The scope of work

completed required a great deal of schedule

deconlliction. The strong teamwork exhibited between

all of us ultimately was the reason for success.’’

Story and photos by TAKIO USHIO,
CFAY Public Affairs

Ship Repair Facility and Japan Regional

Maintenance Center conducted a departure conference

for USS Lassen (DDG 82) on April 12 for Lassen's,

commanding officer and department heads, as well as

other parties involved in the two-month maintenance

project.

During the conference. Perry Kaullen, project

manager, code 1213, SRF-JRMC, summarized all the

maintenance topics. The selective restricted

availability for Lassen started on Feb. 8 and ended on

April 12 with 234 work orders completed. Kaullen

expressed special thanks to Cmdr. Kerry Gilpin,
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(above, from right) Gilpin presents Capt. Stephanie
Douglas, commanding officer, SRF-JRMC, with a
command plaque in appreciation for SRF-JRMC’s fine
maintenance workmanship.

(above, second from right) Cmdr. Kerry Gilpin,
commanding officer, USS Lassen (DDG 82), attends

the departure briefing provided by Ship Repair Facility
and Japan Regional Maintenance Center.

(above, at the podium) Perry Kaullen, project team
manager, code 1213, SRF-JRMC, officiates the departure
conference at the SRF-JRMC headquarters building on
April 12.

‘Que-ing up in shipyard
“j story and photo by TAKIO USHIO,

CFAY Public Affairs	
! The distinctive aroma of barbecue spread through the shipyard at Yokosuka

U.S. Naval Base at lunchtime recently.

People, with their appetites whetted, began to show up from ships, shops,
5 docks and offices and began to join the queue. The Chief Petty Officer

Association of Ship Repair Facility and Japan Regional Maintenance Center
i served over 100 plates of hamburgers and hotdogs at the fund-raiser. The
i profit will be used for donations to the local community as well as for morale

! welfare and recreation activities of the command,

j (left) People gather at the fund-raising cookout organized by Chief Petty Officer
Association of Ship Repair Facility and Japan Regional Maintenance Center in the
midst of the shipyard on April 13.
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Dry dock 6 reopens, back on the block
Story and photos by TAKIO USHIO,
CFAY Public Affairs

Tlic clock lloor repair and the inslallalion ofroller fenders to the sill are completed,

and dry dock 6, the largest dock at

Yokosuka U.S. Naval Base, is ready for docking.

During the first week of May two barges are
scheduled to dock for major alterations. These

barges will be used as work facilities for personnel
from Puget Sound Naval Shipyard and
Intermediate Maintenance Facility, Bremerton,
Wash., who will perform a portion of maintenance

while USS George Washington (CVN 73) is in port.
The carpenter shop, X68, Ship Repair Facility

and Japan Regional Maintenance Center, is busy

placing blocks in specified positions on the dock
Boor. The barges will be seated on the blocks to

receive alterations starting this month through
October next year.
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Shop X68 employees, Ship Repair Facility and Japan Regional Maintenance Center, position blocks on the floor of dry
dock 6.

Volunteers from SRF-JRMC mow grass,
help at Miura Shiratori-en Home

(above, from left) GMC(SW) Joseph Langone gives advice to Manuel Tamayo
Jr., on how to operate the lawn mower, (bottom) YN2(SW/AW) James Wilson
pitches in to trim a lawn.

(above) MMCS(SW) Alberto O. Lapid trims grass, (bottom, from left) ET2(SW/
AW) Nathaniel Hayes, Patricia Tamayoand ET1(SW)Manuel Tamayo rake dead
grass at Miura Shiratori-en, Nagasawa, Yokosuka city on April 22.

, V. ■ ●
Story and photos by TAKIO USHIO,
CFAY Public Affairs

On April 22, a group of military
members and employees from Ship
Repair Facility and Japan Regional
Maintenance Center visited Miura

Shiratori-en to mow grass on its one-
acre field. Being short-staffed, the
Shiratori-en faculty asked SRF-JRMC

’ to maintain the field throughout the
I seasons. This is the first of the

I scheduled grass-cutting events for this
j year. The lawn mowers used for the
! event were donated from SRF-JRMC’s

' various fund-raising activities in the
past.

Miura Shiratori-en is a local municipal
facility to care and lodge the mentally
and physically challenged. The facility
is run by Kanagawa prefecturai
government.
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Complete overhaul for CVN support barges
Story and photo by Ensign JOHN FITZPATRICK,
CFAY Public Affairs
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w
ith the arrival of the USS George

Washiiii^ion (CVN 73) in 2008, many

changes need to be made to the capabilities

of Ship Repair Facility and Japan Regional
Maintenance Center in order to meet the maintenance

needs of this most advanced ship.

To be prepared for the arrival, SRF-JRMC is modifying

three barges into machine shops to be used as work
facilities.

On May 5, two of the three barges entered dry dock 6
to start their conversion into state-of-the-art

maintenance facilities. The third barge will arrive this
summer.
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y O 9^01® (YR-95) o(left) YR-95, one of the three barges currently being altered for

support operations of the GSS George Washington (CVN 73).

SRF-JRMC’s improvement activity teams
head to competition in Milwaukee

the conference, improvement activity teams from all over the world

demonstrate their improvement efforts and compete for gold, silver and bronze
medals. Two teams came from JRMC Sasebo Detachment.

Story and photos by TAKiO USHiO,
CFAY Public Affairs

On April 28, four improvement activity teams conducted a public rehearsal in

the conference room 102 at Ship Repair Facility and Japan Regional
Maintenance Center. Each team was given thirty minutes to make their final-
round live presentation in front of a large audience, including Capt. Stephanie
Douglas, commanding officer, SRF-JRMC. On the next day, the teams
departed for Milwaukee, Wis. to participate in American Society for Quality’s
World Conference on Quality and Improvement 2006 from May 1 to 3. During
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(above) Team “Powder Coaters" from shop S71, JRMC Sasebo Det. - (from left)
Naoto Miyazaki, Hirotoshi Ishida, Daisuke Miyazaki, Satoru Moroishi, Shigetoshi
Fujimoto, Satoru Moro-oka

(±) ● D-‘$i-X" ya 7 7*871, JRMCfel&f^ - (**'6) ^lllSitA, SEB
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(above) Team "ABA" from shop S72, JRMC Sasebo Detachment. - (from left) Yusuke

Inoue, Tatsuo Kitamura, Fliroshi Yamanaka, Toshiyuki Sano

(±) ^-A”ABA’ y a 7 7*872, JRMCfetSf* (**'6.) #±^IS,

(above) Team "LEAN Dream Team" from code 700, SRF-JRMC - (from left) Brian
Kato Katsuma, Jose Enriquez II, Dwight McClelland, Akihiro Abe, Flirotaka liyama,
Masami Kikuchi

(above) Team "Mada Yattetanda!" from shop X99, SRF-JRMC - (front row, from left)
Satoshi Goi and Flaruo Sugiura (rear row, from left) Yoshihiro Kabaya, Tsuyoshi
Niikura, Ken-ichi Kashima, Tatsuya Fliromoto and Toshihiko Yanagihashi
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SRF-JRMC moves quickly on barge modifications
there remains a lot left for be completed.

The first big project for YR-85, which already has a deek house on it, is the complete
rip-out of all the old material starting with old insulation and lead-based paint. For YR--

96, a deck house will be built and all the repair tools needed will be added in. For the

third barge, YR-95, the construction of a deckhouse and some other modifications will

be completed by a contractor (yet to be determined) whieh will return the barge to SRF-
JRMC later this year.

Story and photo by Ensign JOHN FITZPATRICK,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional Maintenance Center is wasting no time
on the overhaul and modification of two barges, YR-85 and YR-96, which

entered dry dock 6 on May 5. SRF-JRMC workers have already completed the

hull integrity checks on both barges and the results will be back this week. However,
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(below, from left) Barges YR-96 and YR-85 in dry dock 6 where

modifications into high-tech maintenance facilities recently

began.

SRF-JRMC’s Bible study group

cheers local community facility

Proposal at retirement

(top) On April 22,
Shinseikai residents,

volunteers from

Calvary Chapel
Kamakura and the

Ship Repair Facility

and Japan regional

Maintenance Facility

Bible study group sing

together, (bottom)
The volunteers and

the residents bow their

heads in thanks

before eating.
Story and photos by TAKIO USHIO,
CFAY Public Affairs

It was just before the bosun’s pipe was blown to send FCC(SW/AW)
Christopher G. Ward marching down the red carpet to his civilian life
that he made a proposal to his girl friend, Monica L. McGee, asking
her if she would share the rest of her life with him.

Story and photos by ETC(SW) SHAWN TYLER
Combat Systems, code t93, SRF-JRMC

She agreed, and the engagement was thus announced. The largest
conference room at Ship Repair Facility and Japan Regional
Maintenance Center resounded with the cheers of a roomful of people

who gathered for Ward’s retirement. On the late afternoon of May 2,
the solemn Navy ceremony developed unexpectedly into a blissful
occasion. Among the witnesses of the engagement/retirement were

Ward’sproud parents, Ralph and Janice Ward.

On April 22, a Bible study group at Ship Repair Facility and Japan Regional Maintenance
Center visited Shinseikai in Yokohama. Shinseikai is a shelter facility that provides long- or

short-term housing to women with children who are fleeing marriages where violence, physical
abuse, drugs, alcoholism and other dysfunctions are present.

The group held a barbecue picnic for the residents. After the barbecue, joined by volunteers
from Calvary Chapel in Kamakura, the group and residents sang Christian praise songs in
both Japanese and English. Then, the Easter egg hunt. Rresidents and volunteers hid
approximately 250 plastic eggs with candy (and a few’ with money!) inside on the playground
and garden of the facility. The Shinseikai children had a great time hunting for the brightly
colored eggs, which is quite a common event for American children, but very new and exciting
for Japanese children.

(top, from left) FCC(SW/AW) Christopher G. Ward, Ship Repair
Facility and Japan Regional Maintenance Center, and Monica L.
McGee, (bottom, center) Ward marches down the red carpet to

retirement, saluted by sideboys.

Finally, the group delivered

various toys and clothing items that

weregraciously donated by the

people who came to the event,
including Mark Moehlenbrook,

SRF-JRMC port engineer,

GSCS(SW)Steve Magnusson and

ETCS(SW/AW) James Phillips,
both from SRF-JRMC, Mika Imai

and Fumiko Ichige from Calvary

Chapel Kamakura and Zuleika

Tyler, an SRF-JRMC spouse.

Additionally, several families from

a T-ball team in Ikego, the Ikego
All-stars, donated some clothing

and toy items.
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(above, left) On May 16, the docking team from Ship Repair Facility amd Japan Regional MaintenanceCenter inspects the position, size and shape of each block placed
on the floor of dry dock 5. (above, right) On May 17, USS Stethem (DDG 63) enters dry dock 5 for her selective restricted availability.

[U.S. Navy photos by Takio Ushio, CFAY Public Affairs]

USS Stethem enters Dry Dock 5 for SRA
Regional Miintenance Center, dry-docking is practically
routine.

There are many different shops that take part in a dry

docking evolution. Shop 68 is responsible for preparing
the blocks oa which the ship will be sitting and to position

the ship for line handling. The precision required in

placing every block is vital to the safety of all personnel
on board the ship and employees of SRF-JRMC.

Shop 72 operates the cranes to move any equipment
required for the preparation and completion of the dry

docking procedure. Shop 99 maintains and operates the

pumps to clear all the water from inside the dry dock

after port operations has maneuvered equipment back
into position. SRF-JRMC divers check to make sure <

the ship is sitting properly on the blocks before pumping
procedures are completed. The teamwork utilized by

these shops allows for the safe repair of any ship that
requires it.

For Stethem, this is the first SRA after she changed
homeports from San Diego to Yokosuka. While almost

every ship undergoes an SRA period every couple of
years, this one is special because of some of the

advanced capabilities being added to its already broad
assortment.

Story and photo by Ensign JOHN FITZPATRICK,
CFAY Public Affairs

When a ship requires extensive work below thewaterline, the only way to safely go about that
work is for the ship to enter a dry dock. On

May 17, the guided missile destroyer, USS Stethem (DDG
63), entered dry dock 5 for a three-month selective

restricted availability.

Entering a dry dock is one of the most difficult tasks

any shipyard undertakes and it requires a lot of

preparation. But for Ship Repair Facility and Japan

SRF-JRMC spouses club supports SOFA and
Japanese communities through charity events

(left) Shuzou Katsuura, director of Miura Shiratori-en,
expresses appreciation to Capt. Stephanie Douglas,
commanding officer, Ship Repair Facility and Japan Regional
Maintenance Center, and representatives of the SRF-JRMC

Spouses Club. On May 17, the Spouses Club donated a
set of new couches to Miura Shiratori-en in Nagasawa, "
Yokosuka city, (right, from left) Katsuura; a Shiratori-en

resident: Eiko Wada, secretary of SRF-JRMC commanding
officer; Keith Douglas and Valerie Manning, both
representatives from the Spouses Club; Capt. Douglas; Sara
Phillips, chairperson of the Spouses Club; and Takenobu
Sekiguchi, chairman of the SRF-JRMC Friendly Society
(Engineering Division Head) on the new couch.
[U.S. Navy photos by Takio Ushio, CFAY Public Affairs]

The SRF-JRMC Spouses Club Scholarship recipient will

be announced in the next few weeks. Each year, the club is

proud to present a scholarship to a high school student whose

parent works for SRF-JRMC. The applicant is required to fill

out an application and have it reviewed by a committee

comprised of SRF-JRMC Spouses Club members. It is

another rewarding occasion to give to those at our command.

The club raises money by having command bake sales

throughout the year. All spouses of SRF-JRMC members are

eligible to join, including both civilian and military spouses.

By SARA PHILLIPS,
SRF-JRMC Spouses Club chairperson

The Ship Repair Facility and Japan Regional Maintenance

Center Spouses Club presented a new couch to Miura

Shiratori-en on May 17. Miura Shiratori-en is a home for

mentally challenged children and adults, where they can learn
life skills. The couch was a much-needed item for their lobby.

The SRF-JRMC Spouses Club and the SRF-JRMC command

have worked over the years building a friendship with

Shiratori-en. They both have helped Shiratori-en with items

donated for the residents, landscaping and celebrations for

holidays.
The club itself donates to several local charities in our

Japanese community, the SRF-JRMC Spouses Club
Scholarships for SRF-JRMC high school seniors and .spouses,

and to local agencies on base.

The Club recently donated Mother's Day gift bags to
another charity, Shinsei-kai House. Shinsei-kai is a home for
abused mothers and children located in Yokohama. The gift

bags included items for the mothers to pamper themselves,

such as lotions, soaps, facials and make-up. The gift bags
were made with donated items from members of the Club

and the command.
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(Left) On May 20, USS Kitty Hawk (CV 63) heads out to sea for her sea trials after a four-month Selective Restricted Availability, (right) Yokosuka tug boat (YTB 782)
pushes Kitty Hawk away from the pier to begin her sea trials. [Photos by Takio Ushio, CFAY Public Affairs]

USS Kitty Hawk gets underway for sea trials
swing checks, which tested the ship’s ability to maneuver

in extreme conditions. High-speed runs were conducted

to see how the ship’s propulsion system would react when

put under the stresses of steaming at high speeds for

extended periods of time. In addition to ensuring the ship

can maintain high speeds and still maneuver well, the ship

also tested many of its self-defense systems.

Combat systems’ weapons division ran tests such as

the operational combat system operability test during
sea trials, as well. It is a test of interfaces between the

target acquisition system, fire control system, and the

NATO Sea Sparrow and rolling airframe missile defense
systems.

The keynote to the success of the SRA was the

unprecedented amount of boiler work that had to be

accomplished.

Sea trials included an aggressive series of operational

tests to demonstrate that Kitty Hawk's four 1200-pound
steam propulsion plants, and their operators, are fully
mission capable.

The goal of the sea trials is to successfully demonstrate
and test critical ship’s systems.

By Lt. Cmdr.(Sel) RAMIRO ORELLANO

t jjSS Kitty Hawk's (CV 63) selective restricted
M ^availability successfully came to an end with the

conclusion of sea trials May 25. Kitty Hawk had

been in SRA for the past four months conducting various
repairs and upgrades inside the ship. In order to assure

that Kitty Hawk is mission ready, a series of tests were

performed on equipment during the sea trials, the final
portion of SRA.

Some of the final portions of SRA included rudder
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Swing Stars, Momoi asked seven other off-base musicians
for help.

Between the .stages, Momoi reflected on his 17 years
of volunteer activities at Shiratori-en. “The first time we

came up here and played music, I remember I did not
know how to talk with the residents. Some of them were

of my kids’ age and others of my parents’ age. I was not

quite ready for dealing with the direct way of their
emotional expression. But later I grew grateful that the

residents enjoy our music wholeheartedly. I’m happy that -

they let us play music here.’’
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(left) Masanobu Watanabe, code 370, SRF-JRMC.
(bottom left) Naoto Momoi, code 370, and Toshimitsu

Takahashi, code 244 of Ship Repair Facility and Japan

Regional Maintenance Center play at Miura Shiratori-
en on May 20. (above) Yu Hagiwara and Shouichi

Moriyuki both from the band Sonic Brass, (right)
Swing Stars on stage.

Shiratori-en for residents and their parents to enjoy a day

filled with games and entertainment. On this day, there

were about 200 participants who gathered in the gym.

Some residents danced while the Swing Stars played

popular music.

This past April, Ms. Eiko Wada, secretary of
commanding officer, SRF-JRMC, received a request from

Miura Shiratori-en to send the Swing Stars to the event.

Wada then asked Naoto Momoi, electronic equipment
standards calibrator, code 370, SRF-JRMC if it was

feasible. Since there are only three members currently in

Story and photos by TAKIO USHIO,
CFAY Public Affairs

On May 20, Swing Stars played music at a recreation

event at Miura Shiratori-en. Swing Stars is a band

composed of employees from Ship Repair Facility and

Japan Regional Maintenance Center and other off-base

musicians. Miura Shiratori-en is a municipal facility to

care and lodge physically and mentally challenged

children and adults. This event is held annually by
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Vice Adm. Kawano, commander, Maritime Material Command, Japan Maritime

Self-Defense Force, and Capt. Douglas, commanding officer. Ship Repair
Facility and Japan Regional Maintenance Center participate in a brief on how

to maximize ship maintenance efficiency.

Ship Repair Facility and Japan Regional Maintenance Center and Japan Maritime
Self-Defense Force officers discuss procedures for improving a ship’s
maintenance schedule, concentrating on work that needs to be completed instead
of spending time working on maintenance that is not needed.

Vice Adm. Kawano visits SRF, discusses operationai readiness
Yokosuka Naval Base on June 8 to gain a

better understanding of the methods the

U.S. Navy uses in keeping the fleet

operationally ready.

Some of the topics covered in the

discussion were; maximizing a ship’s

ability to stay operationally ready, ensuring

that the right maintenance is done at the

right time, understanding different types

of maintenance strategies (which have

been proven to work on different classes

of ships) and, above all, communicating

with all parties involved to ensure

everything is completed.

Story and photos by
Lt. j.g. JOHN FITZPATRICK,
CFAY Public Affairs
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The mission of Ship Repair Facilityand Japan Regional Maintenance

Center is, “Keep the 7th Fleet

operationally ready.” In order to maintain

an operationally ready fleet, a lot of

resources have to be prepared and

organized.
Vice Adm. Kawano, commander.

Maritime Material Command, Japan
Maritime Self Defense Force, came to
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SRF-JRMC apprentices complete Continuous Improvement course

Implementation of Cl SRFIS s
Story and photos by

can also be thought of as, “The Warcommand policy and is stated in ourLt. j.g. JOHN FITZPATRICK,
on Waste.strategic plan.CFAY Public Affairs

Capt. Douglas was invited to speakSince Cl is a command wide programFifteen Ship Repair Facility and

Japan Regionai Maintenance
Center employees completed the
Continuous Improvement course on

June 9. Cl is a process of striving
for improvement in an organization
by focusing on quaiity and customer
satisfaction. Shin Hosono,the SRF-

JRMC management analyst and Cl
specialist said, “This improved

performance is directed toward
satisfying such cross-functional

goals as quality, cost. Lean Concept,
scheduie, and suitability.

with the apprentices upon their
completion of the course. Addressing
the class she said, “It’s only through

unrelenting Cl that SRF-JRMC can be
the best it can be.” Teamwork and

almost all of our employees have taken
some form of Cl training. Every year

newly hired apprentices attend a five-
day Cl training course to learn the
basics. Covering our organization, our

strategic pian, problem solving and
presentation techniques, and more,”
stated Hosono.

(above left) Graduates and
instructors from the Continuous

Improvement Course pose for a
group picture with Capt. Dougias
and Cmdr. Keister.

communication were other topics she

spent time discussing, and she agreed
with some of the students who, during

their presentation, said that teamwork
needs to be approached from the
heart. And above all, Douglas stressed
the need to apply safety to everything
the apprentices learned.

(above top) One of the apprentices
displays his team’s productivity
increase by following the principles
he learned in the Cl Course.

Cl is the continuation and upgrade of

the Total Quality Management program
that was started in 1991. The major
difference between TQM and Cl is the

(above) Capt. Douglas and Shin
Hosono address the apprentices

during the graduation ceremony.
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What does it take to dry dock a ship?
Photos by Lt. j.g. John Fitzpatrick, CFAY Public Affairs

The process of preparing a dry dock demands Every ship has a different hull shape, therefore
rigorous attention to detail and many hours of precise placement of the support blocks is an

exacting, time-consuming task.

Before allowing water to begin filling the dry
dock, SRF-JRMC engineers conduct a detailed

verification of support block alignment.hard work from the SRF-JRMC team.

Opening the release valves on the caisson be

gins the long procedure of flooding the dry dock, before the water fills to sea level, taking care not
to shift any of the blocks.

The flooding process requires several hours Once the flooding is complete, the caisson is
removed, opening the dry dock to the sea so
the ship can enter.

Ships normally conduct a “dead stick” (no ship’s Line Handlersfrom both SRF-JRMCand the

engines) move to the dry dock, with the assis- ship’s force team up to secure the ship in posi-
tance of tugs and pusher boats.

Pusher boats control the movement of a ship

for accurate placement as it eases into the dry
dock.tion.

Each dry dock has its own set of pumps which After the dry dock is drained, the proper seating
are used to remove the water from the dry dock, of the ship on the blocks is verified and mainte

nance begins.

Once the ship is held in position with the lines

and the pusher boats have exited the dry dock,
the caisson is closed.
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Rear Adm. McCoy talks with SRF°JRMC Engineers

Rear Adm. Kevin McCoy, Deputy Commander for Ship Design, Integration & Engineering, Naval Sea Systems Command, briefed the head engineers in the Ship Repair
Facility and Japan Regional Maintenance Center conference room on looking to the future and ways to cut costs while keeping our ships operationally ready.

Command, spent an hour on Thursday, July 20 with the

head engineers at Ship Repair Facility and Japan

Regional Maintenance Center going over some of the
obstacles.

to look at the bigger picture in many jobs and to examine

what is most important. With the plan to meet the future

there is a need to cut costs on current procedures in every

facet of the Navy.

McCoy challenged the engineers to look for better

ways to work. “Every time we turn over a rock on how

we do things, we find a better way.” He wants all of us to

Story and photo by
Lt. j.g. JOHN FITZPATRICK,
CFAY Public Affairs

T
o meet the challenges of the new century the U.S.

Navy needs to look at many different areas. Rear here at SRF-JRMC can help meet the needs of the future.

Adm. Kevin McCoy, Deputy Commander for Ship He talked about the implementation of the LEAN concept

Design, Integration & Engineering, Naval Sea Systems that SRF-JRMC has adopted. He also spoke about the need focus on finding that better way.

McCoy focused his brief on ways that the engineers
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Conceptual painting of the proposed USS Zumwalt (DDG Conceptual painting of the two different Littoral Combat Ship designs currently
being built to meet the Navy’s surface fleet requirements into the 21 century.

U.S. Navy Official Photo
1000), the U.S. Navy’s next generation destroyer.

U.S. Navy Official Photo

Rear Adm. McCoy briefs local EDOs

on DDG-1000 and the Littoral Combat Ship
radar cross section to one-fiftieth that of an Arleigh Burke class while cutting

the crew by one-half and adding a plethora of other advanced features.
Scheduled to be delivered to the fleet by 2012, this ship design is sure to be

On the morning of Friday, July 21, Rear Adm. Kevin McCoy, Deputy seen here in Yokosuka in the future. Another new class of ship may be seen
Commander for Ship Design, Integration & Engineering, Naval Sea Systems here in the Fprward Deployed Naval Forces much sooner than that.
Command, spent an hour talking with local engineering duty officers about
the new ship designs for the USS Zumwalt {DDG 1000) and the Littoral Combat The LCS class of ships is the first for the next generation. The mission of this
Ship classes. class is to operate in the littoral combat region, close to shore. The USS

Freedom (LCS 1), designed by Lockheed Martin, is being built by Marinette

The Zumwalt will be the next generation destroyer for the U.S. Navy. Its Marine in Marinette, Wis., while the USS Independence {LCS 2), designed by
General Dynamics, is being built in Mobile Ala. Freedom is scheduled to be
completed in December of this year to become part of the Pacific Fleet. She

Story by Lt. j.g. JOHN FITZPATRICK,
CFAY Public Affairs

capabilities will far surpass anything that our military has today and it will be
able to support our forces anywhere in the world. There are many new

technologies going into this ship that, among other advantages, will shrink the will be homeported in San Diego, Calif.
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JMSDF Notojima enters dry dock
Ij ;
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(L-R) Lt. Chad Tidd,docking officer, Lt. Cmdr. Juan Rodarte, docking officer
under instruction, and Akira Kamikawa, the dock master watch as Notojima
makes her way into SRF-JRMC dry dock 2.

Notojima rests in SRF-JRMC dry dock 2. The long poles (shores) seen under the
stern were installed by divers after the ship was in position but beforethe dry dock
was fully drained.

Story and photos by Lt. j.g. John Fitzpatrick,
CFAYPubiic Affairs

On Aug. 1, JMSDF Notojima (MSC 682), one of Japan’s wooden hulled

mine hunters, entered dry dock 2 at Ship Repair Facility and Japan Regional
Maintenance Center.

While SRF-JRMC dry docks mainly service U.S. Navy ships, it is not unusual

for a Japan Maritime Self-Defense Force ship to utilize the same dry dock
for maintenance when the facility becomes available.

Lt. Chad Tidd, docking officer for the evolution, said that the procedure is
pretty much the same for docking a JMSDF ship as it is for docking a U.S.
ship, but there are some differences created mainly by the language barrier.

Akira Kamikawa, SRF-JRMC dock master, plays a much bigger part in the
docking of a JMSDF ship because he is the one in constant communication

with the ship. With a U.S. ship this part of the procedure is taken care of by
the docking officer who is a U.S. Naval officer.Pusher boats removethe caisson, allowingNotojimato enter the dry dock.

For the docking of Notojima, the biggest difference from normal procedures
was the installation of shores by divers when the ship just started to settle

on the support blocks. The shores are steadying poles used to ensure the

stability of the ship while on the blocks. The repair work on the Notojima is
scheduled to last about one week.
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Notojima makes her approach to SRF-JRMC Dry Dock 2 as pusher boats align
themselves alongside to move her into position at the dock.
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Notojima waits as divers install additional supports
under the ship before the water is drained.

An SRF-JRMC employee checks the positioning of
the support blocks before flooding the dry dock.

The flooding of Dry Dock 2 begins in preparation for
Notojima’s arrival.
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SRF-JRMC successfully completes two SRAs
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Lt. Zaldy Valenzuel, ship superintendent for USS Stethem (DDG 63) stands in
front of Stethem, moored outboard the USS Mustin (DDG 89).

respectively. It was an experience I will never forget,”
said Deutsch.

Lt. Zaldy Valenzuela, the ship superintendent for
Stethem said she learned a lot from this experience. Having

dealt with just steam systems before, a ship with gas turbines

was a completely new and different platform.

“Without ships force cooperation and their help, the
SRA would not be successful. Communication is always
the key between SRF-JRMC, and them in order to have a

good SRA,” he said.

0

Lt. Jason Deutsch, ship superintendent for USS Stethem (FFG 51) smiles while
showing off the fruits of his handiwork.

spent the last nine weeks intimately involved with every

aspect of the 10th SRA for the Gary.

“SRF-JRMC continues to solidify its standing as a
premier U.S. Naval shipyard. The success of this

availability was a result of superb planning, seamless
coordination and uninhibited communication between all

SRF-JRMC shops and codes, FFG 51 Project Team, and

ships force personnel, namely Lt. Kelly Egelhoff and Lt.

j.g. Adrienne Roseti, USS Gan ship’s maintenance
material officer and work authorizationform officer.

Story and photos by Lt. j.g. John Fitzpatrick,
CFAY Pubiic Affairs

After nine weeks of hard work. Ship Repair Facilityand Japan Regional Maintenance Center
, completed selective restricted availabilities on

USS Stethem (DDG 63) and USS Gary (FFG 51). SRA is

a scheduled time for U.S. warships to receive maintenance,
repairs and upgrades.

Lt. Jason Deutsch, the ship superintendent for Gary

SRF-JRMC hot dog sale raises funds for MWR 1'

Ship Repair Facility and Japan Regional Maintenance Center employees use a variety of condiments to
prepare their hot dogs during a recent fund raiser for the SRF-JRMC Christmas Party.

FC1 (SW) Steven Townsley helps out by grilling
hot dogs for an MWR fund raiser.

helped run this event by cooking hundreds of
hot dogs and assisting all customers supporting
the event. In total, the hot dog sale raised over
$500.

Story by Lt. J.g. John Fitzpatrick,
CFAY Public Affairs

^lt±o

In an effort to raise money for the Ship

Repair Facility and Japan Regional
Maintenance Center Christmas Party and for
volunteer work at the Miura Shiratori-en, a

home for the mentally handicapped, the
SRF-JRMC MWR committee held a hot dog

sale Aug. 11.

Fire Controlman 1st Class (SW) Steven
Townsley, a radar technician for SRF-JRMC
and a volunteer with the MWR committee
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SRF-JRMC completes Tsushima dry docking
$
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Akira Kamikawa, Ship Repair Facility and Japan Regional Maintenance Center

Dock Master, Lt. Jason Deutsch, docking officer under instruction and Lt. Chad

Tidd, docking officer watch as the JMSDF Tsushima (MSO) enters dry dock 2.

Kamikawa also said that SRF-JRMC

routinely supports U.S. ships with dry
docking and undocking, and some of the

repairs the ships need. However, the

command only provides docking services
for JMSDF ships.

The procedures for dry docking U.S.
ships and JMSDF ships are the same, but

with docking the Tsushima, there was a
difference because of its wooden hull. The

stem of the ship may have some issues with

warping caused by the weight, so SRF-

JRMC divers and shop 68 personnel

installed nine stern shores during the

docking procedure. The shores are steady

poles used to add additional support to the

JMSDF Tsushima (MSO 302) sits on
supports after completing her dry
docking,

ship in the dry dock while the ship receives
its needed repairs. Tsushima is scheduled

to be complete with all repairs after one
week in dock.

SRF-JRMC employees from shop 68
(Carpenter) installing stern shores.

Story and photos by
Keiichi Adachi,
CFAY Public Affairs

t ,]?;● ;2> [i, SRF-iRMC-C- K

I Kl»u (i A.TdJli, rJW'm t

^ i L t JMSDFCflrtU U

Ail'dAcoAfS <h60C: to

11 K X T K -y ^ Aco A.'lViiiicT) f-

mn ● TM (± (i (JF'l u A'* ^ A

(7) J; 6 U

TJj U. LA' b L ^ L

iiiUAb X

±ift L-crrAU 6 A<7)AtfL-AfTA^(rAX

MW “oL

s” “oL

t ” 7l)'T'd:^''S fjij A ^6 Old Ai.^Lo

o
n Friday, Aug. 18, Ship Repair

Facility and Japan Regional
Maintenance Center conducted a

dry docking for the JMSDF Tsushima

(MSO-302) in dry dock 2. While SRF-

JRMC docks JMSDF on a fairly routine

basis, SRF-JRMC does not conduct repairs
on JMSDF ships.

“SRF-JRMC provides JMSDF ships
with both dry dockings and undockings,

about seven to 10 times a year," said Akira
Kamikawa, the SRF-JRMC dock master.
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Ship Repair Facility and Japan Regional Maintenance Center employees participate in a “mock availability” for USS George Washington’s(CVN 73) scheduled
to arrival in 2008.
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infrastructure, and assumptions or to
identify areas of concern for when the

George Washington has its first
Ship Repair Facility and Japan availability period in 2009.

This “mock availability was to “give
SRF-JRMC an understanding of what
will change and what won’t in regards to
how we do business,” Frank Burke, a

Commander Naval Air Forces integrated
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By Lt. j.g. John Fitzpatrick,
CFAY Public Affairs
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Regional Maintenance Center is
working hard to ensure that it is
ready for the arrival of USS George
Washington (CVN 73) in 2008. The

big question for SRF-JRMC is, are
they are prepared to handle the product team member, explained,
maintenance and upkeep that will be

required as part of the unique
characteristics of George

Washington and will they be able to
complete an availability? To answer
these questions, the first of two

“mock availabilities” is currently the propulsion plant. These workers are
going on to prepare for the arrival, expected to come for four months at a

In this “mock availability” the main time. Living quarters, base access for
purpose is to validate the adequacy families and many other issues will take
of processes, facilities, manning, a lot of planning.

Another area that SRF is looking at

in conjunction with this
availability” is the living situation for the
Puget Sound Naval Shipyard workers
who will be coming to Yokosuka to

perform any maintenance needed on

mock
Zixh<DM-'M 1- IS A >2) A id (c, M
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SRF-JRMC cranes benefit from LEAN
Story by Lt. j.g. John Fitzpatrick,
CFAY Public Affairs

A
t Ship Repair Facility and Japan Regional
Maintenance Center, one of the most important

departments is the lifting and handling

department.

Without the use of cranes or lifting gear, almost all

repair work and maintenance completed in Yokosuka

would be impossible.

With such a vital role in keeping the 7th Fleet

operationally ready, ensuring that the required equipment

is in working order all the time is a very hard task. Thom
Flalo. code 700 lifting and handling director is also in

charge of the LEAN project, a program based on

streamlining work processes to “cut the fat.“ He has

helped facilitate many of the tasks required using the

LEAN process to save time and money while ensuring

safe availability and operations of all cranes and lifting

gear.

Currently, more than 2000 people at SRF-JRMC have

taken the basic training course. “One of our LEAN

initiatives here in the lifting and handling department,

was to streamline our processes to ensure they could

meet the rigging gear equipment requirements of the

shops,“ Halo said. “What they have done is go from

3,500 pieces of gear to between 6,000 and 7,000 pieces

of gear without introducing any additional manning
requirements.

The lifting and handling department isn’t the only

department to benefit from the LEAN process. “We’re

training all of SRF-JRMC in LEAN principles,’’ Halo

said. “Some of the big initiatives that we are following
outside of the crane department is boiler work. It’s

always critical path on ships in availabilities, so we

have done two LEAN events on the boiler repair

process, both LEAN events are promising a 50 to 60

percent savings in time. That’s actually cutting days

off the critical path.’’

“They have done an amazing job. They will continue

with that and run several more LEAN events. Eventually

they will have the boiler inspection and repair work to

the point where we’re removed from critical path

requirements. If we can take that another step and find

all the other value streams that are critical paths for

repairing ships here then we are talking about returning

ships to their captains early under budget to go back out

and meet the mission and that also meets SRF mission as

far as keeping the 7th Fleet operationally ready,’’ Halo
said.

Ship Repair Facility and Japan Regional Maintenance Center cranes Yokozuna and Oozeki play a vital role in
Yokosuka’s shipboard maintenance and repair.

U.S. Navy photo by Keiichi Adachi
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streamline things without the help of all SRF-JRMC

employees. “I cannot say enough about our workers. These

folks are dedicated. They are incredibly efficient and

they’re very technically competent in their jobs. They’re
willing to take the extra step, go the extra mile to do the

work. From my standpoint, they make my job very easy,’’
said Halo.

With the LEAN process averaging around 50 percent

savings for all projects it’s been applied to, it will continue

to be used in more and more programs and departments

and in the end, will help keep the Forward Deployed Naval
Forces operationallyready.
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Members of Ship Repair Facility and Japan Regional Maintenance Center lift up a dive boat near Dry Dock 6.
Working together to create more streamlined efforts is part of the LEAN concept.

U.S. Navy photo by Keiichi Adachi



SRF-JMRC enjoys Employee Recognition Day
Story and photos^
CFAY Public Affairs

Keiichi Adachi,

S
hip Repair Facility-Japan Regional Maintenance
Center recently pro\ ided its employees with an
opportunity to get together during the command's

F.mployee Recognition Dt
The

IV.

command usually sponsors the decade-long
li'adition twice a year, but because of operational

ctunmitments. this year's first ERD was delayed.
Capt. Stephanie Douglas, commanding officer. SRF-

JRMC said she believes it's important to ensure her
people know they are \ alued members of the command.
We do appreciate all the work what they do to do keep

the 7th Fleet operationally ready." she said.
Because there are more than 2.100 command family

members, it is difficult to hold a sintzle command-wide

picnic, so SRF-.IRMC celebrates the day at each of their
work sites.

Douglas explained that typically individual

departments or sections have group barbecue functions

that usually consist of yakisoba, squid, vegetables,
chicken, pork and beef. Employees also a chance to taste

grilled fish provided by some Japanese employees.
ERD provided the employees with an opportunity

to talk to each other about something other than daily
operations. Kimihito Fujita at service shop group
said he and his coworkers usually do not have a
chance to cook food together, so they enjoyed
discussing the tastes and preparations of what they
cooked.

Between Japanese and U.S. employees and Sailors,
ERD provided SRF-JRMC workers with time in non

working environment, allowing them to exchange their
interests in common ideas, cultures and lives.

“ERD is a great opportunity for Japanese and
Americans to get together, have a great time away from
the offices and be able to talk about things beyond work.
It’s the strength of the command cohesiveness, the

camaraderie and getting to know each other on a personal
level outside the work place,” said Chief Machinist’s Mate

(SW/AW) Karl King from repair division.

Tatsuya Suzuki also works for repair division and said

he appreciates that the command provides these
opportunities for their people. “There would be only a

few times for us to have situations like this. It is wonderful

to improve the communication between us. I like that,”
he said.

Douglas said she usually hands out awards and

command coins to personnel who are previously
nominated by individual shops or departments as she
visits her employees’ worksites and awards ceremonies

during ERD. But because ERD was spread around so
many locations throughout the command, Cmdr. Jay Dill,
executive officer, visited several in place of Douglas this

time, to recognize employees’ daily contributions and to

present awards.

Masae Sasaki from the electronic’s shop helps hold a watermelonas Cmdr. Jay Dill, executiveofficer, slices
it to provide dessert after the shop’s awards ceremony.
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Left: Japanese members of repair division enjoy

listening to MMC(SW/AW) Karl King as he introduces
them his own special seasoning and recipe for grilled
pork on the roof of Commander, Fleet Activities,
Yokosuka’s Port Operations building.
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Ship superintendents help keep fleet mission ready
By Keiichi Adachi, CFAY Public Affairs

Y
okosuka's brand new Ticonderoga class Aegis
guided-missile cmiser USS Shiloh (CG 67) arrived

to replace USS ChanceUorsvUle (CG 62) recently.

As a new ship forward deployed to Yokosuka, Shiloh
was added to Ship Repair Facility and Japan Regional
Maintenance Center’s customer list. SRF-JRMC will now

be taking care of all the ship’s repairs.
In order to keep abreast of Shiloh’s needs, a

relationship must be maintained between the ship and
SRF-JRMC. Ship .superintendents foster this liaison and

are responsible for the execution of all work not performed
by ship’s force. The ship superintendents also coordinate
all repair work.

“We, SRF-JRMC, provide a number of services related

to ship repairs to the ships. Also, we do production

oversight for the ship,’’ said Lt. Jason Deutsch, a SRF-

JRMC ship superintendent for Shiloh and
ChanceUorsvUle.

The ship superintendents play important roles in the

coordination and communication between the ship and
SRF-JRMC’s production shops, ensuring each repair and
the progress of production on board the ship is effectively
streamlined.

According to Deutsch, ship superintendents work as

a two-man team. “I am a U.S. representative. I have a

Japanese counterpart, Mr. Akihiko Takamura who is
working on behalf of SRF. We coordinate, conduct all

maintenance on the ships. I have to coordinate between

SRF and the ship, coordinate and communicate

maintenance related issues; Mr. Takamura helps me to

communicate with SRF’s shops that would be conducting

i

repairs.

Chancellor.sville and Shiloh will soon swap crews, and
the former Chancellor.sville crew members will take over

jobs on board Shiloh, which will ease the transition for

Shiloh. “The path we have is the knowledge on board
ChanceUorsvUle that will cross deck on the Shiloh. They

already know how we do business here at SRF, so we do

not need to introduce the crew how we perform our
mission here, which makes a lot easier for us,” said

Deutsch.

Takamura says that it takes time for the ship’s crew

to see and understand what repair services available and

how SRF-JRMC supports the ship. “Usually Sailors on

board the ship that newly forward deployed in Yokosuka

have a mixture of feelings on our services to repairs. They

might be able to picture and understand our .services after

the ship’s first selective restricted availability or docking

selective restricted availability,” he said.

SRF-JRMC does more than just routine repairs.

Because of operational commitments, unexpected repair
issues often arise, forcing ship superintendent’s to remain

flexible in order to ensure the job gets done. “The toughest

moment on a daily job is when we have a short time period
to do critical maintenance, but at the same time, the best

moment is after we completed all maintenance, and the

ship is getting underway,” said Deutsch.

While Sailors from USS Shiloh (CG 67) paint, Lt. Jason Deutsch, ship superintendet for Shiloh and USS
Chancellorsville (CG 62), talks about supplies for that job.
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According to Takamura, the mutual understanding of

work scope on any repairs among the ship and SRF-JRMC

including each shop is critical. This symbiotic relationship

allows repairs to be completed effectively and

successfully, allowing both ship and SRF-JRMC to
achieve their mission.
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SRF-JRMC leadership conducts quality assurance tours

I

I

tt.S
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With Hitoshi Kato, Ship Repair Facility and Japan Regional Maintenance Center’s safety manager and Sadayoshi Sato, production engineering superintendent, ready

to answer questions and give expert advice, Capt. Stephanie Douglas, commanding officer of SRF-JRMC speaks with Cmdr. Brian O’Donnell, commanding officer of
USS Curtis Wilbur {DDG 54), about his feedback and concerns related to the ship repairs accomplished by SRF-JRMC’s wokers on board USS Curtis Wilbur.

$ if < JUgSIE * - x-f ^ (DDG54) (T)IEg^7 <

there and actually see it,” said Dill. “The

ship tour allows the five of us to get a much

better feel for what is happening on each

of the ships.”

According to Dill, the ship tours have

been a long standing tradition. “Another

reason we conduct ship tours is that they

words and feedback directly face to face

with the leadership of each of the ships

we are working on.”

By conducting weekly ship tours

Douglas and her staff can see firsthand

what and how their workforces are doing

on the ship. The information gathered

those production meetings until we will see

what is going on firsthand,” Dill said. “The

tours give me information I can take back

to the meeting and use to lead and direct

people to make any changes necessary.”

The ship tours also provides SRF-

JRMC leadership an opportunity to see the

working conditions of their people,

including verifying the correct use of

personal protective equipment and

following safety procedures.

“As we walk around, the safety manger

will correct safety issues on the spot and '

then often takes notes and keeps track of

any safety issues we see, have those safety
concerns addressed,” Dill said.

The tours are conducted on Wednesday

afternoons, and each ship tour lasts about

30 minutes, which gives SRF-JRMC

officials the opportunity to take a close
look at the work that has been

accomplished over the first three days of

the week and the direction the projects are

heading toward through the week’s end.

Story and photo by
Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan

Regional Maintenance Center

leadership toured several

Yokosuka ships Oct. 4. SRF- JRMC

Commanding Officer Capt. Stephanie

Douglas, production and executive officer,
Cmdr. Jay Dill, along with SRF-JRMC’s

repair officer and the production
engineering superintendent and the
command’s safety manager, conducted the

tours to check the progress of several

maintenance projects and to get feedback

to ensure SRF-JRMC is providing the best

possible support to the fleet
“SRF-JRMC leadership receives

various reports throughout each week as

to the status of maintenance being done

on board the ships, however, it is difficult

to understand fully and picture what is

happening without being able to go out

The tours give me information I can

take back to the meeting and use to lead
and direct people to make any changes
necessary.

(t

Cmdr. Jay Dill

from the tours also benefits their daily

production meetings.

“I have a production officer meeting

every morning. It is difficult sometimes
to understand really what is happening in

give us a number of opportunities to

communicate with our customers through
different people who are involved with the

maintenance,” he said. “The ship tour
provides us opportunities to exchange
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Rigger Shop installs plastics waste processors on board Curtis Wilbur
%

j
4

Rigger shop members move the 1,250 pound plastic waste processer to the desired location by hooking up rigging on the inside of a small space aboard USS Curtis
Wilbur (DDG 54). Although the spaces for moving the PWP were limited and narrow, their skills and expertise safely and quickly completed the installation of the two

PWPs in short period.

produce between 50 to 80 pounds

each day.

SRF-JRMC Ship Superintendent Lt.

Mitchell Perrett said PWP is used by the

fleet to process shipboard generated plastic

waste into dense, sanitary disks suitable for

long-term storage. “We have plastics waste

processors on board the ships, so the ships

can store plastic waste material efficiently

in a small space,” said Perrett.

These processors allow ships to retain

their plastic waste while at sea in

compliance with zero-plastic discharge

restrictions. “At sea ships are prohibited

to dumping in plastic waste by the

international law,” said Perrett. “Ships

have a plastic shredder and PWP

compresses used plastics into large disks,

we call that a hockey puck.”

The international regulations ban the

disposal of plastic waste at sea, so PWP

helps to protect the marine environment

by restricting and prohibiting ocean

dumping and storing the waste in the

limited space until the ship returns to port.

“The plastic waste processors keep the

ship from dumping plastic at sea, so

obviously that’s good for the environment.

We can store that plastic in a small space.

When the ship comes back, they can take

these waste plastic to dispose properly

ashore rather than dumping at sea,” Perret
said.

Story and photos by Keiichi Adachi,
CFAY Public Affairs

E
mployees of Yokosuka’s Ship

Repair Facility and Japan Regional

Maintenance Center’s Rigger Shop

installed two new plastics waste processors
or called “PWP” on board USS Curtis

Wilbur (DDG 54) recently.

According to Naval Air Systems
Command Environmental Web Site, a

U.S. Navy aircraft carrier generates

between 1,000 to 1,500 pounds of

plastic waste, and smaller ships

By hooking up rigging on the inside of

a small space aboard Curtis Wilbur, rigger

shop employees easily moved the 1,250

pound PWP to the desired location. Even '

though the spaces for moving the PWP

were limited and narrow, the employees’

skills and expertise safely and quickly

completed the installation of the two
PWPs.
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Ivy Caires, project team manager, serves a student of Shiratorl-en at the SRF-
JRMC booth,

tf- .

YN2(SW/AW) James Wilson, administrative assistant, and Kristen Baiinrude,

English instructor, count the proceeds from selling hotdogs.
YN2VI-AX- h K>y
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SRF-JRMC’s members enjoy being part of open-day at Shiratori-en
we are letting the community know that

what we do at the job, we are also here

having a good time with the local people,”
said ElectronicsTechnician P' Class (SW)

Manuel Tamayo, a booth coordinator
between SRF-JRMC and Shiratori-en.

“Visiting the community gives me an

opportunity sometimes to meet friends.”

Takenobu Sekiguchi, president of

Friendly Society of Master Labor

Contract Employees at SRF-JRMC made

a speech on behalf of Capt. Stephanie

Douglas, commanding officer of SRF-

JRMC, during the opening ceremony.

“Our visit today gives us an opportunity

once again to share the true feeling of

friendship and enjoy this open day

festival with you the residents, your

friends and families and the wonderful

staff and faculty,” Sekiguchi said.

“We usually don’t have a chance to
come and see what Shiratori-en and their

residents are doing. We, SRF-JRMC and

our society, really appreciate that Shiratori-

en let us come down and support the

facility and the people living there,”
Sekiguchi said.

“The open day started in 1983, but the

friendship between Shiratori-en and SRF-

JRMC has been ongoing for 43 years. In

that period, every year SRF-JRMC has

thrown us a Christmas party and conducted

a concert for our students,” said Syuzou
Katsuura, director of Shiratori-en.

Katsuura said he believed that

Shiratori-en could not have thrown the

Chirstmas party for 43 years without the
support of volunteer members like SRF-

JRMC and the period of SRF-JRMC’s

supporting and volunteering activities is

the longest among the groups volunteering.

“I have heard that Japanese and U.S.

members of SRF at that time came by the

facility 43 years ago. That was the

beginning of volunteering by SRF. I think
the members from SRF-JRMC have been

very frank with local people and making
good friendships,” he said.

SRF-JRMC has paid a visit to Shiratori-

en’s residences, instructors and nursing

personnel faithfully each year during the

holiday season. At present Shiratori-en

serves 133 people, and employs 167

instructors and nursing personnel.

Story and photos by
Keiichi Adachi,
CFAY Public Affairs

T
hirteen representatives of

Yokosuka’s Ship Repair Facility

and Japan Regional Maintenance

Center paid a visit to Kanagawa

Prefectural Miura Shiratori-en recently to

sell hotdogs for its open day.

SRF-JRMC visitors said they enjoyed

meeting and talking with residents of

Shiratori-en, a home for the mentally
challenged.

“I think it’s a personal feeling for

myself that I come down here and do

something good for the community. I am

also a representative of the Navy. While
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SRF-JRMC Yokosuka, Sasebo team up Safety Center warns

about winter driving
By MC3 Davis J. Anderson,
Fleet Public Affairs Center Atlantic

With the approach of winter and the holiday
season, the Naval Safety Center is reminding Sailors
of the hazards they can face while driving.

‘The sad thing is we have a very high number of
fatalities in the Navy in motor vehicles,” said Bonnie
Revell, the traffic safety specialist at the Naval
Safety Center. “That’s our number one killer.”

Between the Thanksgiving and New Years
holidays last year, 10 Sailors died on the roads in
their off time.

In order to stay safe on the road, the Safety
Center advises that Sailors do a number of things to

prepare for driving.

“Sailors need to plan their trips,” said Revell.

“They need to be aware of the weather, carry

emergency kits, blankets, some extra sand in the

vehicle (to weigh down the rear) and the most

important tiling is, slow down for the circumstances

that you’ll be driving in.”

Winter driving safety doesn’t apply to just

traveling, it’s something Sailors may need to prepare

for every day.

“For everyday driving check out the situations.

If they’re saying the roads are hazardous, give

yourself plenty of time to get to and from your

destination,” said Revell. “You’ve got to be aware

of your surroundings and leave plenty of room in

case there is a mishap. Remember that everybody

doesn’t have the same skills you do.”

As Sailors begin to make travel plans, the Naval

Safety Center wants to stress the importance of being
rested.
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SRF-JRMC Yokosuka and Sasebo ExecutiveSteering Committee members get together at Berth 12 conference

room to discuss tactical goals for FY 2007. The committee is also preparing for FY 2008’s Strategic Planning
Workshop.
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“Actually being on site with rest of the executive

steering committee is very important. We could not

do it from the video teleconference or any other way.

Being here we can actually tell what’s the most

important, tell what’s going on for Sasebo, tie in our

interest and more importantly show one team,”
Williamson added.

“I think it’s an opportunity for my senior

leadership, my executive steering group at SRF-

JRMC, which is comprised of people from Yokosuka

and Sasebo to get together and work face-to-face on
the critical issues we face with on the water front.

And for us to discuss those issues and put them in

context with our strategic plan and lay out an actual

able plan for us work through for the coming year,”

said Douglas.

Chip Safreed, Business & Strategic Planning officer
of SRF-JRMC, said the workshop is the connecting piece

through which SRF-JRMC senior managers understand

what they were here for, and where they are going. “The

workshop is an excellent tool we have. We can get

together with our Japanese, U.S. Civil Services and U.S.

Navy work together to get this synergy. I think it’s a good

way to building our plan for the upcoming year,” Safreed
said.

Story photo by Keiichi Adachi,
CFAY Public Affairs

All senior managers of Yokosuka’s Ship RepairFacility and Japan Regional Maintenance Center

recently gathered at berth 12 conference room for

a four-day intensive workshop to develop SRF-JRMC’s

2007 strategic plan.

This strategic planning workshop is held annually.

Capt. Stephanie Douglas, commanding officer of SRF-

JRMC said the workshop is important. “Each year SRF-

JRMC holds the strategic planning workshop to ensure

we lay out a plan for the next year in terms of what goals

to set and what exactly we need to do to accomplish those

goals,” said Douglas.

The workshops are intended to prepare SRF-JRMC

managers to think strategically and build knowledge to

develop and implement effective strategies. In each

workshop, participants benefit from first-hand

experience by working as a “planning team” to set goals
for the year.

“Particularly with the changes coming out on the

waterfront, w'e have some significant changes to undergo

to prepare for the coming of USS George Washington
(CVN 74) in 2008. There are very specific things we

need to do, and it is critical that we lay those out in order

to get those things done,” Douglas said.
Cmdr. Stephen Williamson, officer in charge,

Sasebo SRF-JRMC, said that the workshop provided
him and his work force in Sasebo with benefits.

“When you get in the vehicle, make sure you’ve

got eight hours of rest. Don’t try to make a 10-hour

trip after you’ve worked an eight-hour day,” said

Revell. “Get to where you’re going safely because

we need you to come back.”

For more information about winter traffic safety

and other safety questions, visit

www.safetycenter.navy.mil.

Got a photo you’d like to share?

The Seahawk is looking for photos

from the community.

Please send your high-resolution photos to

Seahawk-Umitaka@fe.navy.mil for
consideration. Be sure to include full

identification of photo subject(s) and a brief

description of event.

Douglas said her executive steering committee is

putting in an awful lot of working to set the course for

2007 plan and get ready for 2008, and that she is going to

need everyone’s help with the SRF-JRMC work force to

make it happen.
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Shop tours supports SRF-JRMC work force, fleet
Story and photo by Keiichi Adachi,
CFAY Public Affairs

S
hip Repair Facility and Japan Regional
Maintenance Center’s leadership conducts ship
and shop tours each Wednesday to see firsthand

what and how their work forces are progressing.

“We do shop tours immediately after we conduct the
ship tours. We have the shop tours to be able to go out
and see what is happening in the shops. It is a little different
than the ship tour. We are also taking a look at the
condition in the shops and the condition of our people,”
said Cmdr. Jay Dill, production officer and executive
officer.

The shop tours allow leadership to assess the

cleanliness and general overall appearance in the
shops.

Cmdr. Kenneth Depew, SRF-JRMC deputy

commander, Cmdr. David Price, repair officer. Dill

and other officers recently toured shops at the pump

house to check the status of a special project

replacing all Dry Dock Number 4 and 5 suction

valve actuators and the main discharge valve,

Hiromu Oomori, industrial engineering
superintendent said.

“The project started in July 2006 and is expected to
be completed before the scheduled dry docking of USS
John S. McCain (DDG 56) [later this month],” Oomori
said.

Hiromu Oomori (center), industrial engineering superintendent explains current progress to Cmdr. Kenneth

Depew, SRF-JRMC deputy commander, Cmdr. David Price, repair officer and Cmdr. Jay Dill, executive officer.

The group recently toured shops at the pump house to check the status of a special project replacing all Dry
Dock Number 4 and 5 suction valve actuators and the main discharge valve.

Dill said Wednesdays are good days to conduct ship
and shop tours because it allows the employees to work
on a project for a few days before leadership visits the
spaces. are clean and that we have the right material we

need to be able to accomplish work that is on going

in each of the shops,” said Dill. “The shop tour

provides SRF-JRMC an opportunity to

communicate directly face-to-face with the

members of the shops that get 7"’ Fleet operationally

ready.”

changes need to be made, we can have those

accomplished at the last two days of the week,”
Dill said.

Dill said the biggest benefit of the tours is just being

able to go out to see what is being accomplished on the

shop floors.

“Also it allows us to make sure that the shops

“That way we are not going out to see them

just as they are starting work, therefore, we get

to actually see what they have been doing for the

first two days of the week...and if there are any

changes that need to be made, we can make those

changes [early]... so if there are any course

SRF

m%n<ntz«b<r>mwim>! ■

mtfzo

mm" w!t srf-jr«c»at

<

ili>(DVto J

u

CFAYlA$gii

mmmm'

(SRF-JRMC)

V ^ ^ ^ ^ fz ^ (2.

t fz ^ (D±hj] fj: ^ ^ ^ ^

fzi6(Di,(Dxir} t mm -M ● mmmmmn

'D ● X Y )h 4' Fn IS L /.■: o

r X r /x oo -C' (i, SRF-JRMC(D JU^ ^ ^

^ cr. 7s ● Xfz CL — r[ I Jy]-' ^ -JA' JiD Fr- ^

X B' -y K ● 7° 7 4 7s I [ I XX XX iln tiWlX) tJ- Jx fz

J: ij , ● >XX. K7 4 K -y 7 cof|-:

Jiil i!))^ y|c F ■ ^ ]JMc # 60 ^ k V M # y0 ^ D

V J- 7 ]' o 'X'if'\X6i ^MM't fzX)[z^ Xl’h h' y

Y K y 7'(7)fJ^(:^7) 7Vn 7 7s 69j]iS7'j'1r

x'niztmxmtj txxxxmimmLfzo

xmxmi ●

tifz] t kmm (xx

tz) miXt-^fzo

^USS7 3>S ■■yyX'f y (DDG 56) 7) K -y 7 A

^^ n ^ f- 77 7° n A X 7 h \zi\i V) ^ F XfVi k ^

F 6'7 FRii] 'G ^ D s XMkMU . XJ^comtf^

izlu G ii L A6'7) F A" f 'I'fFlilSAo

G 111) ( yc


	060113_SRF-JRMC Seahawk-Umitaka
	060120_SRF-JRMC Seahawk-Umitaka
	060127_SRF-JRMC Seahawk-Umitaka
	060203_SRF-JRMC Seahawk-Umitaka
	060210_SRF-JRMC Seahawk-Umitaka
	060217_SRF-JRMC Seahawk-Umitaka
	060224_SRF-JRMC Seahawk-Umitaka
	060303_SRF-JRMC Seahawk-Umitaka
	060310_SRF-JRMC Seahawk-Umitaka
	060317_SRF-JRMC Seahawk-Umitaka
	060324_SRF-JRMC Seahawk-Umitaka
	060331_SRF-JRMC Seahawk-Umitaka
	060407_SRF-JRMC Seahawk-Umitaka
	060414_SRF-JRMC Seahawk-Umitaka
	060421_SRF-JRMC Seahawk-Umitaka
	060428_SRF-JRMC Seahawk-Umitaka
	060505_SRF-JRMC Seahawk-Umitaka
	060512_SRF-JRMC Seahawk-Umitaka
	060519_SRF-JRMC Seahawk-Umitaka
	060526_SRF-JRMC Seahawk-Umitaka
	060602_SRF-JRMC Seahawk-Umitaka
	060616_SRF-JRMC Seahawk-Umitaka
	060623_SRF-JRMC Seahawk-Umitaka
	060721_SRF-JRMC Seahawk-Umitaka
	060728_SRF-JRMC Seahawk-Umitaka
	060811_SRF-JRMC Seahawk-Umitaka
	060818_SRF-JRMC Seahawk-Umitaka
	060825_SRF-JRMC Seahawk-Umitaka
	060901_SRF-JRMC Seahawk-Umitaka
	060908_SRF-JRMC Seahawk-Umitaka
	060915_SRF-JRMC Seahawk-Umitaka
	061013_SRF-JRMC Seahawk-Umitaka
	061020_SRF-JRMC Seahawk-Umitaka
	061027_SRF-JRMC Seahawk-Umitaka
	061110_SRF-JRMC Seahawk-Umitaka
	061124_SRF-JRMC Seahawk-Umitaka

