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Workers enhance productivity at engine shop

SRF/JRMCAAMAKERET15. IAZE L TEBEUR+UE

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

uality control is an ongoing
function of Ship Repair Facility,
Yokosuka and Japan Regional
Maintenance Center’'s weekly
improvement activity meeting. Marine
internal combustion engine shop is using
the improvement activity to enhance

shop’s productivity and safety.
“I think our shop workers’ quality
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as improving working processes and
technical document, renovation of test
equipment, and increasing safety in the
work place.

“Our team’s theme is to improve the
steam nozzle. We saw that the existing
steam nozzle in the shop was dangerous
when we used it for ship repair, so we
decided to fix it by ourselves,” said
Shoji Ogawa, IA team leader of SRF/
JRMC marine internal combustion
engine shop.
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ACTIVE TEAMWORK - An improvement activity team from Ship Repair Facility and Japan Regional
Maintenance Center marine internal conbustion engine shop improves a steam nozzle, which is

installed in the MICE shop.
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consciousness has greatly been enhanced
since we implemented the improvement
activity three years ago,” said Koichi
Kawaguchi, quarterman of SRF/JRMC
marine internal combustion engine shop.
“As they are voluntarily engaged in the
activity, they know the topic better than
anybody else. Actually, this activity has
improved the work atmosphere
significantly.”

Improvement activity is a command-
wide effort to maintain SRF/JJRMC as the
best ship repair facility in the Navy.
Normally, six workers make an IA team
and work on any project that can enhance
work efficiency and safety in the
workforce.

“In brief, SRF/JRMC’s improvement
activity suggests workers improve any
process or system voluntarily and
realistically in the here and now,” said
Kazuhito Iwasaki, management analyst
of SRF/JRMC total quality management
office. So it is nothing but to improve
our own work by ourselves. That means
we are building our future by ourselves.
[t is a very important activity, not only
for the command’s ship repair business,
but for self-development of each worker
as well.”

Five teams in the engine shop are all
actively engaged in various projects such

“Our team is engaged in renovating a
test stand, which is used for an operation
test of repaired pumps,” added Toshifumi
Yamamoto, another A team leader of the
shop. “I think that the renovated test
stand will greatly contribute to safer work
in our shop.”

“Qur team is trying to revise the
format of the data record sheet for diesel
engine in accordance with the Navy’s
Technical Repair Standard Manual, so
that workers can fill in the data in the form
more easily and the collected data can be
referred to and compared with others
efficiently in a single sheet,” said Seiji
Yamada, shop foreman who is an IA team
leader of the shop

The improvement activity not only
inspires shop workers’ quality
consciousness by exchanging ideas
and opinions, but it also contributes
to communications within the
workforce.

“I think TA is a very beneficial
“An IA team is
made up of workers from different

activity,” Ogawa said.

sections. So we can talk with workers
whom we haven’t had enough time to
talk with in daily operation. This is a

good chance to improve
communication and build a good

teamwork in our shop, too.”
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QUALITY TIME — Marine internal conbustion engine shop improvement activity
members at their weekly meeting. Ship Repair Facility and Japan Regional
Maintenance Center allows each IA team to use one hour for their weekly 1A activity.
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SRF/JRMC personnel complete NEMAIS training

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

played host to a training course on

the next generation information system

called Navy Enterprise Maintenance
Automated Information System.

“This is a milestone, a huge milestone

distributing them to the funds center and
executing the budget.”

As aresult of the training, 36 students
were qualified as NEMALIS instructors.
They will be tasked to teach the new
system at each work site within the
command in preparation for the system
implementation, which is scheduled for
March.

“It was a great experience;

LL}

said

GM1(SW) Brian Watkins, a participant of

that SRF/JRMC completed in order to
implement NEMAIS,” said Larry Lee,
manager for Enterprise Resources
Planning Business Office, SRF/JRMC.
“The NEMALIS is going to be the system
and also the Navy’s maintenance business
process that we will be utilizing as other
regional maintenance centers of the Navy.
So, it fulfills a strategic step in getting SRF
into new business practices of the Navy
maintenance world and also with a great
technologically sophisticated computer
system.”

During the one-month training, six

the training. “I’ve never had that
opportunity before, and I am actually
looking forward to working with the
Japanese instructors on introducing this
whole new system to the fleet and opening
the doors for these guys, so they’ll have a
nice system to use out there without it
being too difficult.”

“I am very gratified,” added Main.
“It’s a big job that is ahead with
implementing NEMAIS, and we had a
very good group of students. They’ve
learned a lot of things, and as an
instructor, it’s always very positive when

“Overall, the Navy will benefit greatly from this

information and also benefit from reduced
cost in doing management-type evolutions.”

instructors from Navy Enterprise Training
System taught 85 American and Japanese
participants.

“We have six instructors teaching
different modules. The modules are human
resources, production,
management,

production
material management,
engineering, and quality maintenance.
These instructors are teaching over a
period of a month to our mixed group,”
said Pete Rita, combat systems director of
SRE/JRMC.

“There were numbers of things taught,
but specifically, my area was financial
management,” said Nick Main, an
instructor of the NEMAIS training, “which
dealt with everything from planning to
budgeting and receiving funds to

you see people learn as quickly as they
did this time.”

The NEMAIS system not only
provides SRF/JRMC access to Navy
information — such as production
management and human resource
processes — it standardizes methods of data
exchange among all naval ship repair
facilities.

“ICH reduce meeting, and it’ll reduce
data calls,” Rita said. “Overall, the Navy
will benefit greatly from this information
and also benefit from reduced cost in doing
management-type evolutions.”

Since the completion of the training,
SRF/JRMC has been rapidly preparing for
the full implementation of NEMAIS within
the command.

X - BH EOSA. CFAYLRRER

r AT 7 o THEAME L 1A
[xAJJ_'ﬂf'i,/L‘f A (SRF/JRM(,) ZBWTTr
DT IR ey — v [l s
T E AP s 27 40 (NEMAIS) | o
W0 s T, Bhif-bilid
&8 TR Az - S 7z,

[ 4 EE . H LS I s
v A7 2 [NEMAIS] % SRF/JRMCLJ;’!""
WA A ETORER K THDHE G
Z i’é J tSRI‘/JRMC
/}\ ﬁc'{lfL (§) ni |lh| ﬂ "‘«
:1}— . l)__,l l\
Xili% . [NEMAIS &
(&, SRED g5 a
WM AW AT A
EV ) kA vl &
EFE 6 4Rk
AR DY E 1 7
IR [AOEREL NI
WL TERTLHH F
T DFEDH AR
Y oo Rl A L
ot V) B S N
i o TN AT L 2 17
YW DHDT
To A, T L7
S0 BLET 2§D 2k
AT A e A 7
LIZDOWTOE*
Jihiti L. ﬁva A
TLhxHKR—1FT 3%
R Ht:@J YK —
¥ AT LT
/-2 ki, SRFIC
o T }\/L}\i‘ 7 i
Wuw-&*45)60>
T, J
NS S 1 RN G
F el SN KB
E LM AN (NETS) F— A0 56 AD
ATl ATIRIE 41, SRE/JRMCA 5 @ 22

HRHDIF NI dH Tz o 7,
(6 Zoiifiay, FhoEn, N
S IRk 3 1 A IR TR it 1 R N/ R L

SR AT, SPOEINBIM & 72
O A M) O W TSRE/
JRMCH KWk Lioaid iz L7
L. SRF/JRMC CNEMAISOi#thiizd 72 %
¥— k) 57 h I\lll)lﬁf)\'n} ”)J‘J bt N ull"}
i~ ANThdb=vv - <A Kb,
[ CIINEMATSHE N B 4 % A 4 22k

WS EdE SV E L 728, /F./\ti;’”(/)lll'f‘i)
4;L|-1I*1/]sz‘ah‘ém}' LI D W

T, ZOMMMWRTS ) 26 7E G iE o
Az é F e L FE L7
f‘:fi;"{'Z)o

Wi OREA BINHE D ) H3 6 At
NEMATSA Gl O VEAS & S8 L 7o Tl 5134
f%. ?‘rl[i‘déimfhlnlﬂ’*fﬁ}iit‘kJ’Lfl;‘llll";’?x’
R LZANEMAIS o dgaicd 72 0
200543 127796 S LT ANEMAIS D i
P~ 4z l”ﬁﬁﬂlﬁﬁi’ié ZEilh Zoo
rm"uxliﬂ\fl < }\' .UL’W ]Jf

Uittjt\MHJmkw “ANT %@
TIAT ) MR A WA AR
D, Pw\5m$ iZEo>T, 2o
L B IO T 55T,
W 29 Lo A 15 2 8T
SFE LA, Ak, REMU L9

i e K 2 1172 1 ’lil\filiﬁf":iif'f LY
(2. TONEMAIS A kB I L s o
EABNEHTTCELVEEZTWE
T o ZONEMAISIE, fP%I2E - C %/‘<
LW AT s A7 AT Hy, 5
MO A &9 2 2 SRE/JRMCHE LTI $ 5
o LaliBA i s o 2 LT AT
DILFEEANDIEA D127 5 L U

T4, |

.}a'ﬁ'ii o [E R B SRl (V2N AV U8

ShiiafycZo LT
j.“f.—]'ﬂ-(:] THIENTE,
T &, EME RN, [ S AL
]U,“]'L’) TN 7’)"?'(\ A}J BE i a7
PIE T HIENTET L, HSAD
; VRN U ll/ SN DL I kI,
nl fllll‘Lk\ /ti‘l(-ll}'f[/lv\:—ty’:‘ *;A
i, |

NEMATSIE, SR i 2 "‘\}K‘i!";'“f"'
DA NN T 7 A RN T D
DI S 3 RGNS RPN e -
JCAV LA T i 123 2 MG G A
AT LT &)/Qo

[ZONEMAISHEAIC L » T3 —F 1~
OB AEMS T EE LI, SRR
Vo7 R T — 7 2 O TH S I
Z):é:f)f'cisz,i I ET, OF

Lokl e LT, l‘n'f?liwi'l‘ 3o
T MIO)III‘JIH TRM A7 v 7L a A b
il 2 v HELZ 9 4 5{’3(_/,0)41’)@
AT WD TY ] ) 7,

NFMAISJ'I Il 2 4% 1 L 72SRF/JRMC
TiE, BUME, RIS e S Cn L il v
7\7‘1\0)/‘”11" Al Iulh“ C, By FT
ZOHEBAED H AT WV A,

s A
“r ” nll") ”E

LTHIELWw

INFORMATION UPLOAD - Workers from Ship Repair Facility and Japan
Regional Maintenance Center participate in a one-month training on Navy
Enterprises Maintenance Automated Information System, in preparing for its
full implementation within the command, scheduled for March.
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SRF/JRMC gets new executive officer
SRF/JRMCRIRI S E IS

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n November of 2004, Cmdr. Jay Dill

relieved Capt.(Sel) Mary Dexter as the

executive officer and production officer
of Ship Repair Facility and Japan Regional
Maintenance Center.

“So tar I am pretty overwhelmed. It’s

“It has been a privilege to be a
member of SRF/JRMC to be the
production officer and executive
officer,” Dexter said. “Our time, my
family’s time here in Japan has just
been really superb. It’s been the best
job that I have ever had in the Navy.
[We] made some lifelong friends here,
learned a lot about Japan, and 1
appreciate all the members of SRF/
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WELCOME ABOARD - Cmdr. Jay Dill, new executive officer and production officer of Ship Repair Facility
and Japan Regional Maintenance Center expresses joy in his current position.
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a very, very busy job and I am still trying
to figure out what is important and what is
not important. So, my days are always full,
said Cmdr. Jay Dill,
executive officer and production officer
for SRF/JRMC.

“I think that this is the best job [ have
ever had in the Navy and in the
maintenance community,” said
Capt.(Sel) Mary Dexter, former
executive officer of SRF/JRMC. “I'don’t
think it gets any better than working here
for the Forward Deployed Naval Forces,
because everything you do is very
important and it makes a direct
contribution to the ships that are forward
deployed. And so from that aspect, I
have enjoyed solving problems and
working with the workforce here, both
the Japanese — learning from them — and
all the dedicated civilians and military
that we have here working through all
the complicated engineering problems
trying to solve them. I am going to miss
that.”

Since taking on the assignment in
October of 2002, Dexter has strived to
keep the fleet fully operational by
overseeing various ship repairs, such as
docking repairs for the carrier USS Kitty
Hawk (CV 63) and the command ship
USS Blue Ridge (LCC 19). She has left
Yokosuka for her next assignment as
officer community manager for
engineering duty officers, the head duty
officer for the EDO’s at the Navy’s
Personnel Command in Millington,
Tenn.

it seems,” new

4
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JRMC trying to show us all about
Japan and Japanese culture, and I am
going to miss SRF/JRMC and wish
everyone all the best in the future, and
God bless all of you.”

The new SRF/JRMC executive
officer, Cmdr. Jay Dill
was the assistant
maintenance director at
South West Regional
Maintenance Center in
San Diego before he took

on his current
assignment. He says his

ultimate goal at SRF/
JRMC is to enhance the
communications both
throughout the command
and between the
command and ships’
force. “Initially, I am
looking at concentrating
on communication — both
communicating with the
ship and trying to get
communication from the
ship — communicating
with the people down in
the shop,” Dill said.
“Obviously, here in
Japan, working with
Japanese directly there
are a lot of areas in which
to improve
communication. So I
think that that may be
what I will work on
during my time here.”
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FAREWELL - Capt. Kevin Taylor, commanding officer of Ship Repair Facility and Japan Regional
Maintenance Center presents a plaque to Capt.(Sel) Mary Dexter, former executive officer and
production officer, during a farewell party.
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Homeschoolers visit SRF/JRMC crane office

BIRKEFZR. SRF/JRMCY L —

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

olunteers and six children from the
Kanto Plains Homeschool group
recently took a field trip to Ship
Repair Facility and Japan Regional
Maintenance Center’s (SRF/JRMC)
crane department. The Kanto Plains
Homeschool is a volunteer group that
provides schooling for children at home

ON TOP OF THE WORLD - A Kanto Plains Homeschool student sits in the operation room of a portal crane,

Bryan, a volunteer with the Kanto Plains
Homeschool group.

“I think the most interesting thing
was getting in and sitting in the
added Magan Black,
a homeschool fifth-grader.

operator’s seat,”

Their field trip to the crane
department not only gave the children
a chance to see some of their scientific
knowledge in practice, but also allowed
them to get a closer look at what SRF/
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which is installed on the side of dry dock 4.
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to allow them to be able to experience
different things in Japan with a flexible
schooling schedule.

“This is a concept that I came up
with my next door neighbor,” said
Thom Halo, crane director for SRF/
JRMC. “We were on the playground
one day with our kids playing and we
decided it would be a good idea that
some of the homeschool kids get a
chance to see what SRF/JRMC are all
about. Working on the cranes is a lot
of fun, and we decided it would be an
good opportunity for the kids to see
some of the work that we do. That way,
they can relate what we do at work to
what they are learning in school -- all
the math they have to do, the English
some of the Japanese kids are taking.
[t gives them a wonderful opportunity
to see how they can take what they're
learning at home and apply it to what
they may do at school.”

During the field trip, the SRF/
JRMC crane engineers showcased
their daily duties at the crane
department by showing slide
pictures and giving a tour of the
crane facility and some of their
ceiling and portal cranes within the
command.

“I'm completely amazed at how
much happens within SRF/JRMC on a
daily basis. 1t’s amazing,” said Michelle

JRMC crane engineers do at work and

how important their role is to the larger

Navy organization.
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“They went above

and beyond what we
expected. They took
us into every
department of SRF/
JRMC, it seems like,
all the way to the top

of the crane. So, we

are thrilled,” Bryan
said.

“I think it just
gives a little insight to
the kids,” Halo added.
“So, they can see
some of the things
they are learning and
how they can relate it
to the
world.”

business

“I want to really
be a crane person,
maybe work on a few
things,” said fourth-
grader Adam Pall. “]
really appreciate what
they did for us. Thom
Halo was mostly the
person who set it up.”
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HOW IT WORKS -- Ship Repair Facility and Japan Regional Maintenance Center crane engineers
show the Kanto Plains Homeschoolers one of the command’s ceiling cranes during their field trip
to SRF/JRMC.
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SRF/JRMC hosts New Year’s ceremony

SRF/JRMC. #r

Story and photos by
TAKAHIRO TAKIGUCH],
CFAY Public Affairs

hip Repair Facility and Japan
Regional Maintenance Center
celebrated the beginning of the
year 2005 with a traditional Shinnen-shiki
ceremony Jan. 14. The employees and
SRF/JRMC traditionally hold a group
celebration on a Friday following the

enjoyed that,” said Larry Taylor, an older
brother of Capt. Kevin Taylor. “SRF is a
wonderful, close group of people, very
professional, yet very cordial, and I think
this is one of the best Navy bases. If I
were in the Navy, [ would want to be in
Yokosuka,”

“Look over at the soba booth and
over at the noodle booth, people
working the tables. They are the
invisible faces that stand behind me,

Capt. Kevin Taylor, commanding officer of Ship Repair Facility and Japan Regional
Maintenance Center presents a plaque to MM1(DSW/SCW/SW/PT) William Phillips,
the command’s Sailor of the Year, during a new year’s ceremony.
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employees’ return from holiday leave.
This new year event consists of new year’s
greetings, addresses, award presentations,
and a reception.

“We can certainly take great pride in
our accomplishments over the last year. In
fact, it is hard for me to imagine how we
could have been more successful in 2004,”
said Capt. Kevin Taylor, commanding
officer of SRF/JIRMC.

“This new year’s ceremony is
important at SRF because it shows the
camaraderie that we have with all of our
customers that we service here in
Yokosuka and, of course, the Forward
Deployed Naval Forces,” said Geoffrey
Munsell, former security officer of SRF/
JRMC.

Following the new year’s addresses,
the commanding officer presented various
medals, letters, and the yearly safety
award. MMI(DSW/SCW/SW/PT)
William Phillips was recognized as the
Sailor of the Year. “I feel as though itis a
privilege to be a Sailor of the Year for SRF/
JRMC and all I want to do is to continue
he said.

During the reception, the Kagami-wari

to do my best for them,”

was held. This is the cracking open of a
new sake cask with a wooden hammer. It’s
performed along with a traditional Kiyari
chant, then a toast was made and a variety
of entertainment, including a stage
performance by the 7" Fleet Band, took
place. The SRF Friendly Society and other
volunteers coordinated the reception as
one of the command’s major events
throughout the year.

“I got to tap the keg of sake, and I really

and boy, they deserve all the credit for
putting events like this together,” added
Capt. Taylor. “The SRF Friendly
Society is a wonderful organization.
They do many things, not just for SRF
plus the American employees, but for
the community as well,
Shirotori-en.”

SRF’s 2000
employees had a good
takeoff into the new
year of the rooster
through a cheerful
Japanese-style
ceremony and
celebration.

“We have a lot of
challenges in front of
us,” said Capt. Taylor.
“So, it’s going to take
the teamwork and effort
with the COs of the
ships and local
commanders and the
The
teamwork that is
required to make our
enterprise here a
success. So, we are
looking forward to a
great year to come.”

“I would just like to
say Happy New Year to
everyone at SRE,”
added Peggy, wife of
Capt. Taylor, “and also
congratulations on a
wonderful year in 2004,
and I know that there
will be great things in
2005.”
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(Left to right) Sadayoshi Sato, president of Ship Repair Facility and Japan Regional Maintenance
Center Friendly Society; Capt. Kevin Taylor, commanding officer of SRF/JRMC; Rear Adm. Frederic
Ruehe, Commander, U.S. Naval Forces, Japan; and Larry Taylor, an elder brother of Capt. Kevin
Taylor, perform a Kagami-wari, a traditional practice of cracking open a new sake cask during a
reception.
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SRF/JRMC contributes to U.S.- Japan security partnership

SRF/JRMC. HARZR SRR ICEHR

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

. S. Naval Ship Repair Facility and
Japan Regional Maintenance
Center, and its detachment in
Sasebo, also known as SRF/JRMC, has
been providing repair to U.S. 7™ Fleet
vessels since it was established in 1947.

Currently, Capt. Kevin Taylor is at the
helm of this command, which repairs
forward-deployed 7th Fleet ships.

“My first impression was walking
down to dry dock 6 at that time,” Taylor
said. “And if you remember, USS Kitty
Hawk (CV 63) was in the middle of a five-
month and, at that time, we thought about
150,000 man-day drydocking [selected
restricted availablility]. Now when 1
walked down in the drydock and looked
at what we were doing -- and by the way,
it turns out we experienced a tremendous
growth in that availability, and seeing
about a thousand workers per day
climbing on board that ship -- I thought,
my goodness, this is a shipyard. So, the
name ‘ship repair facility’ didn’t quite
match up with what I saw, having come
directly from the Puget Sound Naval
Shipyard. I was stunned at the level of
depo work and overhaul that was being
accomplished.”

As part of the U. S. Navy’s strategy of
forward deployment, 18 7th Fleet vessels,
including the flagship, USS Blue Ridge
(LCC 19), and the carrier, USS Kitty Hawk,
operate out of Yokosuka and Sasebo.
SRF/JRMC is unique in that it has the
largest number of Master Labor Contract
Japanese employees among all the military
commands located in Japan. With “Labor
Cost Sharing,” the Japanese government
pays almost 90 percent of the labor cost
for the Japanese employees. This helps
hold down the cost of ship work performed
at SRF/JIRMC.

“They are absolutely essential to us
being able to forward deploy these ships
here in Japan, and they are the heart and
core and soul of what we do,” Taylor said.
“So, it’s great partnership and friendship
and a great arrangement,” Taylor said.

Currently 2,050 Japanese workers,
working along with 120 U.S. Navy and 100
Civil Service personnel, work as a team
toward the same goal: the 7" Fleet’s
operational readiness.

The SRF/JRMC’s multi-cultural
workforce accomplished a total of 175,000
man-days of work during docking selected
restricted availability for the Kitty Hawk
within five months during 2003.

“You merge those three factors
together,” Taylor said, “which is a very,
very powerful mix of teaming, together to
fix U.S. Navy ships, and that it is unique
to anywhere in the U.S. Navy and that is
how I believe we were able to accomplish
a total of 175,000 man-days on Kitty Hawk
last year in only five months. Quite frankly
I will tell you that the shipyards back in
the States are scratching their heads right
now trying to figure out how we did that.”

Although SRF/JRMC has a 57-year
history, the origin of the shipyard goes back
to 1865. It was then that a French engineer,
Francois Verny, and the Shogunate
Financial Minister, Oguri Kozukenosuke,
established the Yokosuka Iron Works as the
first Western-style shipyard in Japan. The
yard grew up to be one of the most powerful

naval shipyards in Japan. During World War
II, more than 20,000 workers were
employed, and by war’s end, the facility had
built more than 10 major fighting ships for
the Japanese navy. Taylor says that the rich
traditions and skills of the former Japanese
naval shipyard have been carried on in the
spirit of SRF/IRMC workers.

“I think those rich traditions are carried
through every day,” Taylor said. “I was
walking through our plate shop, and I
found a whole section where we still have
rivets and the tools for doing riveting that
were used in the Japanese ships during
World War II. And I think that tradition
carries through all the time. I think it’s
seen in our workforce.”

While facility improvement projects
dramatically enhance the command’s
operational capability, SRF/JRMC is
integrating the command’s information
system and organizational functions by
implementing Navy Enterprise Maintenance
Automated Information System. The most
recent strategic plan focuses on shaping the
workforce by providing training on language,
technology and skills in leadership.

“There are a number of things that we
need to be doing to be prepared for the
future workload,” Taylor said, “and that
all ties back in our strategic plan because
two of the key tenets in our strategic plan
are shaping our
workforce for the
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future and
training our
workforce for the
future. So, I
think we have a
very powerful
tool of tying
together what we
think our future
mission is going
to be, how far out
that the mission
extends, and then
having our
facilities and our
personnel
tailored to meet
the mission.”

SRF/JRMC
supports the
mutual defense
partnership
between Japan and the United States by
providing Japan Maritime Self-Defense
Force ships with dry-docking and ship
repair services, and also through officer
exchange training between SRF and
JMSDF repair supply facilities.

“We dry dock some of their ships over
here,” Taylor said. “JMSDF partners with
us. They take some of their mine sweeping
vessels and put them into dry docks 1 and
2. We also do some other work on combat
ships, as you know. They have AEGIS
destroyers that we do some small amount
of reimbursable work on. We also work in
our crypto repair facility. We also do work
on the JMSDF crypto equipment. So, our
partnership with the JMSDF is very strong,
and I think that also contributes to our
mutual interest in our defense treaty.”

SRF/JRMC accomplished a 130,000
man-day docking ship repair for USS Blue
Ridge (LCC 19) at Dry dock 6 last year.
It has always been SRF/JRMC'’s challenge
to keep the fleet ready for action, and it is
a challenge the facility welcomes on a daily
basis.

photo]

e et

HIGH AND DRY - USS Blue Ridge (LCC 19) during docking
selected ristricted availability by Ship Repair Facility and Japan
Regional Maintenance Center in last August. [U.S. Navy file
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JMSDF officers complete exchange program

BEEEE. SRF/JRMCERE

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n annual officer exchange program
between the Ship Repair Facility
and Japan Regional Maintenance
Center and the Japan Maritime Self-
Defense Force has given U.S. Navy and
JMSDF ship repair facilities a unique
opportunity to learn from each other and
strengthen their friendship.

“I thought that it was excellent,”
added Lorie Wood, SRF/JRMC english
instructor. “Of course I am a little
biased. but the most important thing was
that the ideas were extremely good,” she
said. “I think it incorporating their ideas
would be an excellent move for the
JMSDE.”

The Exchange Officer Program has
not only provided SRF/FRMC and the
JMSDF with an opportunity to learn
from each other, but it has also

A GOOD EXCHANGE - Capt. Kevin Taylor commanding officer for Ship Repair Fac1I|ty and Japan
Regional Maintenance Center, presents two Japan Maritime Self-Defense Force exchange officers
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with a completion certificate during a completion luncheon.
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Recently, two JMSDF officers
completed their three-month exchange
program at SRF/JRMC and were
recognized for their achievement at a
presentation luncheon.

“Thanks to the help of people at SRF/
JRMC, we were able to go and see
anywhere within the command, and we
obtained all the references that we needed
for our study,” said JMSDF Lt. Motoyuki
Konagai, one of the JMSDF exchange
officers at SRF. “That helped us to learn
about ship repairs in the U.S. Navy. 1|
cannot thank them enough for their
support. It has really been an instructive
three months.”

SRF’s language training division
provided the exchange students with a
training course to improve their English
ability. The two officers showed off the
skills they learned during the exchange
by giving their final presentations in
English.

“During this training, I have studied
the ship maintenance differences
between the U.S. Navy and JMSDF,”
said another JIMSDF exchange officer,
Lt. Yuuichiro Noguchi. “Since JMSDF
has to reduce costs for ship
maintenance, we learned how the U.S.
Navy accomplishes ship maintenance
and how we can apply these ideas to our
ship maintenance at JIMSDF. I think we
could successfully present the results of
our study at the presentation luncheon.”

contributed to enhancing the friendship
between the U.S. Navy.

“Aside from learning the difference
between Japanese and American ways
in doing ship maintenance, I greatly
improved my English proficiency
through the training,”

X - BRH D mOERA, CFAYRERER

R 1|‘1’I”|‘1’1/IM\JLIX;--ﬂ’*‘fM i A4 (SRE/

JRMC) & il 111 #5F% (JMSDF) 0 I8 Chig a4 1
ATV (1) 2eiidiFs ., RPN

ﬂ.un'][mnfébumﬁ TINENDOHFLRHEGEZ
DWTHLIZ OG0k LT, MIck -
Tl 7 /U7/l\(7"’)kb‘/oo ”1|{>

?IU)(U-!.H TR A3 4 I AN P YAPR S
B 72O SRE/JRMCIZ Rt S L 7zAs, o
(3 05 32 D RIS o A5 T IR

TR THHE A DWW TR R T - 72,

[SRE/JRMCOHS & A
WA BIZRC LT
722G TL kN E S
THFHNIA S B
FYLIENTETL
720 MATTERHZO
WTHAETTI MLZ,)
ZENTE, MWk 1
’C“Jli’.‘;";l:)\‘ & &H)ﬂﬂ:

) L7 SRF/]RMC

é ADZ ;{“ ST,
fw}J INE Y b{u‘s.&* L
TWEY ] & zefiff
EED— N, /NEIE
VIR (R
EtliFa s -1 Fhr
Je) (i

3y HoWHsD H 1
&, 725 T
SRE/JRMCiifi il it 2
Lo ubL AT ST
d~m1 FAlFTH L. i

ln[)‘i m/L"‘nn J.
Tl U CH T
7oal ) R B L T
TRV O 1
15 23 HLA 7200H%
T—XIIDW T
& Z)I;II#H‘“ SR SRANIE] I

G OHEA N T % 4
07z,

BN ANEN 2o/
JuZ TWARED -~
ELT {‘E'ﬂuﬂ‘f’i'@f )

DFFIAIED BT 5 1L
F4H, 29 Lf_l}\(hfr ’, 4“2;:7 DK

WEEDFEN ) 5T 2 f O, ENEED L) (I
FPR D )y 2 IJ 33/97’)‘?:&"‘) ki

DN, AP E AL STVt
FLA &L B9 - ADOWHBAE, B
P28l ORGSRl AR A IR FL

\._

S BME €18 T

) &L DS DA THE T —~ & Gl
%6

[ 5 Ll 72 - 70 & v F 4
&L Illlhmml Pl A JH L 7-SRF/
.]RMCHH'J I ”TI“'inulO)U”“ V— 7y l ul‘l-[ﬂmi
MWHDIELEEIRY KL, [HHAH A B
PWHIZWEHZ I w) 2 TELOD
WEHEHL0E LILEEAN, E1T
b\mawﬁkﬁ%—vutfbﬁ%&%

VAN E S 2B F LA I
b(/)l/ R— Hi B i L ITEPR O 72
TR ZETLED, |

mnl>x3’fx‘i{dﬁl‘7 17 40, SRF/JRMC—
e PV ETPR O W HLEE (A PR o 3 2 ik
9“7 DI 5T i b U;r.;)ﬂn'\“ 2By

L HADHI |UU;J"’(’};L/1“ YR JElE v
Wi 6 b, KRELT&E L > Twh &
R4 %,

[fL7oBlcE 5T 7 A ) O §l
BMHZENTEL LW OS5
DIHT U7z HERDEA i 12 oW T
[ R 1 e = o ey N 731- \«‘7) 1), ’C )
L7CHARE T X0 F1 M1
ZAmo b —=> ’/’liJl Mrﬂrcdbo
ZoEMWEG, IO E I, R
ti‘) GEETTCL E DD o JTIE V) i

FEICUEd ) F L7z, 2 LT b
\:J:'Mc ECEF L] b, NEH

e
R
Yoy Ralfilib o ] CAATTOSAN O H

& i":’-(D Gl R t)ld‘]’)l/_.x&i’ 1) | J\'['K (38!

(DJ:;)( J'!&-nj)t J”_](DIH:I:{:(/)f:y)(:

WL TwahbirT 'J‘f)*v') v 20 LT

] b 2 2 S TR Z RO D L v il A

FECTHILDH D L2 BT i,
FA72 5 RAMEM IS5 § % ik ilic & -

T, o2 500002 & 25T
WS CRESIZD A ) F L, DS
sl S TE, 7T A B AT B L
L. Wiz J”uuk)ij o LIL x A‘Ir/lf_‘;—é)  &CT
AV Ao AbIZ AT, S5 120E, SRE/JRMC
TT AU NENARANGEF LD O 28
L T2 2 LTud e Jiiwn
TR BEEELRLDIFT, TH)nais
7205 S & TH sl 72 L Bv g5
j;_J bllllzjo

AR 2R IHME L2 & - TH KR o
DR LTV A OE, MR 7 kRt
il EFE S E 972, RO T

O iali & R J HIULLT Ll :
)/I}\JLEC&A}L!I I‘H!'(!'u ZE, ZoTay

T LDVl 'Zn’\éf DN LIz v,

Konagai said. “I am glad p=
that my English proficiency g
has been improved
dramatically.”

“I think because they
work so closely together —
we are right here within just
a few miles of each other;
we see each other every day,
—it’s very useful to not only
know how the military
aspect works, but by being
able to join the English
classes, they get a lot more
exposure to the American
culture,” Wood said. “They
interact with the officers
here. They see the close
cooperation between the
Master Labor Contract
workforce and the United
States Civil Service
workforce and the military
workforce. So, I think it’s a
good opportunity for them
to see how closely we can
work together and be
successful at it.”

IN ENGLISH, PLEASE - Two Japan Maritime Self-Defense Force exchange officers give their
final presentations in English during a completion luncheon.
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Sasebo Detachment contributes to Fleet mission

SRF/JRMCiZ it R AR . 5B-CREBRDBNICRES: |- Bk

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center’s

Sasebo Detachment, led by Cmdr.
Paul Macri, is providing various ship
repair to seven forward-deployed naval
ships in Sasebo, thus contributing to the
mission of the 7™ Fleet.

“We have a production shop, which
does shipyard work, but we do mostly
contracting,” said Macri, officer in charge
of SRF/JRMC'’s Sasebo Detachment. “So
Yokosuka is our parent organization and
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MAKING IT BETTER - Employees at Ship Repair Facility and Japan Regional Maintenance Center’s
Sasebo Detachment improve work effeciency by conducting their Improvement Activity Blitz.
[Photo by Takashi Kobayashi, SRF/JRMC TQM Office]

to see how quickly they could solve the
problem once they were free to do it.”

The Sasebo Detachment was
established in 1976 with a staff of seven
Master Labor Contract employees, and in
1984, the chief of naval operations
officially designated Ship Repair Facility
Detachment, Sasebo, Japan.

Currently, about 300 cross-cultural
workers have a good rapport with various
contractors, as they work toward the same
goal to keep the 7™ Fleet operationally
ready.

“Our mission is keeping the 7" Fleet
operationally ready,” said Marci. “We do
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we have similar processes; it’s just the
scale of work we do is different and the
type of ships we work on is different. We
do more, what we call, supervisor
shipbuilding-type functions, which is
doing contracting.”

The Sasebo Detachment is active in
improving operational capability and

(BERRAE 1/ \ME . SRF/JRMC TOMHEER)

that all the time. When ships need to go,
we get them ready. When they are broken,
we fix them. That is a pretty simple idea,
but it is hard to do on a continual basis.
They do it in Yokosuka, we do it in
Sasebo.”

According to Macri, the
communications between SRF, Yokosuka

“Our mission is keeping the 7' Fleet

operationally ready. We do that all the time.”

safety with their daily improvement
activity. They apply a unique Kaizen Blitz
method to accomplish their A goals
efficiently and in a short timeframe. In
accordance with the Kaizen Blitz, they
have manufactured a new brow for a repair
barge to eliminate danger in the work
environment.

“They just came up with a simple idea,
let’s make a smaller brow lower, closer to
the main traffic area,” Marci said. “So they
reduced the amount of travel they had to
do, and we eliminated an unsafe condition.
So, I think it wasn’t even a month from
when they started with the idea to when
they completely created the landing and
the brow,” he said. “It was very impressive

and Sasebo have been improved due to
the Japan Regional Maintenance Center
and the introduction of some high-tech
communication tools such as Smart
Board. “I like the way that the strategic
plan has been maturing and growing,” he
said. “It has been getting simpler, but
getting more specific and affecting more
people. I think that is important. So, it
has been a really encouraging time. A lot
of exciting things have been happening in
Sasebo and Yokosuka. The Regional
Maintenance Center is just opening up a
lot of doors, a lot of opportunities for us
to do things we did well. “Now we do
even better. We are really looking forward
to that.”
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Installation of 1,900 computers improves SRF’s information capability
SRF-JRMC. 1,900 (DPC % 3Z#&

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

recently completed a major
upgrade to improve and standardize the
command’s information capability by
introducing large-capacity DELL
computers to all SRF-JRMC shops and
codes.

JRMC information systems office. “I am
very thankful to the members’ cooperation
and diligent work. Without their support,
the command could never change out such
a large number of workstations efficiently
and on time.”

According to Ishii, the hardest aspect
of the computer change out evolution was
to ensure the space was available for the
1900 workstations, which were made up
of over 3,000 PCs and monitors. Naval
Facilities Enginering Command, Far East

“With the current workstations that
they have right now,” said Alicia Akashi,
information systems operations manager
for SRF-JRMC, “if we have a customer
here and they want a file or information,
it takes a while for them to be able to
get those files retrieved or downloaded
before we could give it to the customers.
But by having new workstations, I am
sure that it’s faster. They will get the
data right away and provide it to their
customer in a timely and faster way,” she
said. “And I think that’s the easiest way
to explain this for the general people to

provided them with storage space for some
of the workstations.

“The hardest aspect of this evolution
was to ensure the storage space for more
than 3,000 PCs and monitor displays,”
Ishii said. “Throughout the period, some
computers are going out [non stop], while
others are coming in every day. We also
had to set aside some working space for
the changeout. It was the hardest part of
the evolution.”

“NAVFAC, Far East, has a material
department warehouse, and because of our
limited storage space, they share with us.

“By having nhew workstations, | am sure
that it’s faster. They will get the data

right away and provide it to their
customer in a timely and faster way,.”

understand how it is going to contribute
(to improved service).”

Since the current workstation within
the command are obsolete after five years
of service, SRF-JRMC decided to replace
all the computers with new ones. For the
change-out evolution, not only the cross-

cultural team from SRF-JRMC computer

office, but also various groups and
individuals from inside and outside of the
command, were involved to expedite the
process.

“Three SRF/JRMC staff members and
six contractors have fully been committed
to this Dell computer change-out evolution
during the period,” said Tatsuo Ishii,
customer support branch head of SRF-

They provided us space to store our
workstations while we are working on the
other half of the boxes, and once we
distribute theses monitors that we currently
have, we will have space to bring those
desktops that are being stored at
NAVFAC,” Akashi said.

Both Akashi and Ishii say that the
excellent teamwork was the factor that
enabled them to proceed and accomplish
this major computer installation earlier
than originally scheduled.

“There’s so much process involved,”
Akashi said. “We have different teams
working and they are all cooperating.
That’s why I was surprised that we’re
about a week earlier from our schedule.”
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UPGRADES - Ship Repair Facility and Japan Regional Maintenance Center
information systems office employees, along with the command’s workers from
various shops and codes and contractors bring in new Dell computers during
the change out evolution.
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EVERYONE’S GETTING LEAN - Ship Repair Facility and Japan Regional
Maintenance Center rigging gear workers improve the work environment by
introducing Lean Manufacturing into their operation.
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

productivity in daily operation, Ship

Repair Facility and Japan Regional
Maintenance Center began preparing for
the introduction of Lean Manufacturing to
the command.

“Hopefully by doing Lean
Manufacturing and trying to find ways we
can do our jobs better, that will work better
with the Fleet,” said Dale Hardesty, lifting
and SRF-JRMC handling department,
operations division head.

Lean Manufacturing or Lean
Production is a term to describe the

automobile manufacturing system
developed by Toyota in the 1970s. Since
its introduction to enterprises in the United
States, it has been formed as a unique
quality control concept and it is currently

I n the quest for efficiency and

accordance with the Lean Manufacturing
concept as a precedent example for the
program’s full introduction into the
command.

“We are the first ones to do it in SRF.
We are kind of the guinea pigs,” Hardesty
said. “One reason why we are a guinea
pig is we can set something that you can
actually touch and see and get a good
grasp on, because we have time studies
that are coming in for different processes
and we have other people that are coming
in to help us actually do some of the
physical changes. We have the fellow
from Toyota coming in. So, with all of
this going on, we hope to have it
completed by April.”

“We are looking at parts of the
processes to better define what the
process is and to be able to document
it,” said Ted Portmann, lean facilitator
from Portmann’s Time Management.
“Then I am going to come back again

“lI am sure that the introduction of Lean
Manufacturing will enhance the productivity
at SRF-JRMC, and that will enable us to

accomplish even more ship repairs for the
fleet.”

widely applied in various organizations.
The concept recommends elimination of
unnecessary operations, waiting times
and inventories at the worksite, so
operational efficiency and cost reduction
is gained.

“Before, manufacturers thought that
the best business practices were for a

business to manufacture a lot of

products at low cost and stock them in
storage,” said Koichi Baba, shipyard
consultant. “However, Lean
Manufacturing suggests that it is even
more efficient to eliminate unnecessary
inventories in storage than to mass
manufacture, because the cost for
storage is fairly expensive. The concept
shows that we can make our operations
more efficient if we eliminate
unnece%szny proce and
inventories.’

The command’s rigging gear room
was tasked to do its operation in

€CSSES

in June and July, they are going to
make changes, and we are going to
make comparisons to see if Lean
Manufacturing can be improved
upon.”

Baba and Portmann say the introduction
of Lean Manufacturing contributes to the
command’s mission by enhancing
operational efficiency.

“I am sure that the introduction of the
Lean Manufacturing will enhance the
productivity at SRF-JRMC and that will
enable us to accomplish even more ship
repairs for the fleet,” Baba said.

“I think the guys — if they are able to
contribute and have ownership — it would
help the morale, and it would also help
from the perspective of timing and having
parts available on the shelf,” Portmann
added. “One of my recommendations is
that they have a critical items list. It will
just make us better able to serve our
customers, really.”
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Skilled ESL instructor departs SRF/JRMC

7y NEERM.

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

nglish as a Second Language

Instrucfor Lorie Wood left

Yokosuka after her six years of
assignment at Ship Repair Facility and
Japan Regional Maintenance Center .

“I am heartbroken,” said Lorie Wood.
“There will be tears coming down when
the plane leaves Japan. We loved the
culture, we loved the people. I love my
job. My family and I have just been deeply
touched by all of the messages that the

SRF/JRMCEE

“Actually, Ilearned a lot of things from
her, especially presentation and how to
write sentences,” said Masato Nakamichi,
one of Wood’s students.

“She said ‘let’s talk and talk, because
talking is very important to our English.’
So we did lots of presentations, and our
presentation continues to get better,”
added Naoya Horti, another student.

While providing regular ESL classes
to the students, Wood led her co-
instructors in their improvement activity
and conducted a customer satisfaction
survey to provide more customer-oriented
language training to the command in 2003.

students have given me. It will be difficult
to leave.”

Since her assignment at SRF-JRMC
language training division in 1998, Wood
has taught English to more than 300
Japanese students, including Japan
Maritime Self-Defense Force officers who
were sent to the command for the SRF-
JMSDF exchange officers program. She
also applied her journalistic knowledge
and expertise to provide a journalism
training course to cross-cultural reporters
from the base public affairs office in 2001.

“Lorie has been a big contributor to the
language training division, and she is a
very popular teacher with students. She
has done a lot of work with students, a lot
of innovative things. She is very creative.
She has contributed in many other ways
besides teaching,” Gilson said.

“She is a teacher, but at the same time,
always, she has been a great learner,”
Watabe added. “She tries to learn Japanese
language, Japanese culture, and she has
learned so much I am sure she understands
the difficulties and joys of learning

“Lorie has been a big contributor to the language
training division, and she is very popular teacher

with students. She has done a lot of work with
students, a lot of innovative things.”

“I have been Lorie’s supervisor for the
past two years, and I have been really
happy with her performance as a teacher
here and I'm sorry to see her go,” said
David Gilson, language training manager
for SRF-JRMC. “T know she has to move
on and that’s the way it is, she is going to
be hard to replace.”

“She was very open to talk about
anything that happened in class, including
the ones that didn’t go well,” said Michiko
Watabe, one of Wood’s co-instructors at
SRF-JRMC language training division.
“So, after class we sometimes got together
and talk about the class and analyze the
problems and plan for the next class. This
happened after each class. So, those
discussions were professionally important
and very precious for me. It was great.”

language. Those experiences must have
been reflected in her classes.”

Wood says that she will keep pursuing
her teaching career by establishing a
language school in the State Washington.

“My best wishes to everyone. My
doors are always [open]. | am looking
forward to having many students come to
visit me in the States, and I think that is
the one thing that is making me less sad
about leaving. Ireally do think I will have
many visitors, and this is a wonderful
program. Keep working hard, and
anything I can do, don’t hesitate to ask,”
she told her class.

Thank you for your immeasurable
support for better communication in the
command and the base community, Lorie.
You will surely be missed by all.
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SECOND TO NONE - Lorie Wood, English as a Second Language instructor for
Ship Repair Facility and Japan Regional Maintenance Center teaches English to
Japanese Master Labor Contract employees in her class.
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Sasebo det. plays host to Improvement Activity Event

SRF—JRMC{E R AR, IAT N> b % B

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

Repair Facility and Japan Regional

Maintenance Center aware of the
importance of quality control in Yokosuka
and its Sasebo detachment. The Sasebo
detachment recently held an IA activity
presentation event for the first time,
emphasizing the detachment’s serious
commitment to improving the processes
that keep the command running.

“I was really impressed with how this
turned out,” said Cmdr. Paul Macri, officer
in charge of SRF-JRMC, Detachment
Sasebo. “Itis really hard to say which are
the top ideas because all are (good),” he
said about the information several [A
teams presented.

“It has been four years since we
implemented TA at our Sasebo
detachment,” said Mitsuko Hayashi, Total
Quality Management coordinator of SRF-
JRMC, Detachment Sasebo. “We use [A
daily, and I am delighted that we could host
this event and see the results of our activity
today.”

There were a total of seven teams that
gave presentations about their activities at

I mprovement Activity keeps Ship

then all eight members have done their best
to put the activity into practical application
at each worksite,” said Shinichi
Yamanaka, chairman of the IA Committee.
“I feel that the efforts in 1A by all hands
has helped us to realize the success of this
event.”

As part of their improvement activity,
members of the Sasebo detachment
applied a unique “Kaizen blitz” method to
take advantage of the low workload period
by accomplishing IA goals intensively and
in a short time frame. They manufactured
a new brow for a repair barge to eliminate
danger in the work environment in
accordance with this Kaizen blitz.

“I think the most significant aspect in this
year’s IA was that we introduced the Kaizen
blitz method into the activity,” Hayashi said.
“We did two process improvements by using
this method, and they were extremely
successful. So we would like to continue
the method while also doing a normal and
long-term IA activity.”

Macri and IA team members say that
the improvement activity is beneficial to
inspiring employees’ quality
consciousness by placing emphasis on
daily quality control and improving
communications within the workforce.

“I think the benefit is that the

“The benefit is that the employees can look at their
situation and working by themselves, with a

partner or with all of SRF-JRMC say, ‘What can
we do to make it better for our lives today,

tomorrow and next year.

the Sasebo detachment. The presentations
included improvement on a Kevlar
assembly lifeline system, an insulation
cutter modification and a government
vehicle control board modification. The
judges selected the best three entries
among the presentations and at the end of
the event, the officer in charge presented
plaques to the best teams.

“This is the first time for me to make
such a presentation since I took the role of
a scarecrow for my elementary school’s
literary exercise when I was 10 years old,”
said Tatsuo Kitamura, an IA team member.
“So, I really felt butterflies in my
stomach.”

“We established the Sasebo IA
Committee in October 2002, and since

399

employees can look at their situation and
working by themselves, with a partner or
with all of SRF-JRMC say, ‘what can we
do to make it better for our lives today,
tomorrow and next year.” And they had
some ideas where they came up with some
concepts and some tools that reduced the
strain on their backs, reduced the amount
of time they had to spend working on a
particular item and just increased
efficiency,” Macri said.

“For this event, we organized a team
made up of employees from different shops,
so I think we can improve communications
within the workforce while we
accomplished our goals as an IA team,” said
Tetsuo Nakayama, IA team member. “It
was a very beneficial activity.”
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SHOWTIME - (Above) An Improvement Activity Team presents its activity on stage,
and (left) audience members listen to the presentation during the IA event at
Commander, Fleet Activities, Sasebo’s Showboat Theater.
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SRF-JRMC updates strategic plan for 2005
SRF-JRMC. 20055 FE#E = MRS HE % 6 TE

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

direction of the command to

employees, Ship Repair Facility and
Japan Regional Maintenance Center
officials distributed the revised strategic
plan booklet, along with the commanding
officer’s brief, to all SRF-JRMC
employees.

“I think we have a great strategic plan,
better than any I have seen at other
commands, including Puget Sound Naval
Shipyard,” said Capt. Kevin Taylor,
commanding officer of SRF-JRMC. “It

| n order to communicate the purpose and

focuses our efforts in supporting Sea
Enterprise, which upholds the Navy’s
stategic plan, Sea Power 21.”

“I was so impressed that the
commanding officer himself showed his
firm resolution toward the goals of the
strategic plan by giving this brief to all

one year to complete.

“The other part of the strategic plan is
the tactical goals, which are more short
term and focused ones that are achievable
this year,” Akashi said.

SRF-JRMC’s top managers got
together for a three-day strategic planning
workshop to update the command’s
policies and objectives in October. The
workshop centered around how to
implement enterprise resources planning
smoothly into the command. A senior
executive from Franklin Covey
International facilitated the workshop.

“Last year, we conducted a
workshop facilitated by a Franklin
Covey representative,” Akashi said. “In

this workshop we identified our
concerns, and we came up with the most
important things that we want to
accomplish this year. Those are the
goals we currently have in our strategic
plan.”

The updated strategic plan focuses

“It focuses our efforts in supporting
Sea Enterprise, which upholds the

Navy’s strategic plan, Sea Power 21.”

the command’s employees,” said
Kiyoshi Sakae, SRF-JRMC weapons
shop head.

The new strategic plan contains the
command’s vision, guiding principles,
strategic goals and tactical goals.
According to Alicia Akashi, information
systems operations manager for SRF-
JRMC and a member of SRF-JRMC’s
strategic planning committee, the
strategic plan is vital to reflect the
changing needs of the SRF-JRMC
community. “Where it’s different from
the previous strategic plan is that we have
cut down a lot of our goals,” Akashi said.
“And that is because we only want to
establish the goals that we can achieve
this year.

“We have two parts in this strategic
plan. One is what we call the strategic
goals — they are larger and more far
reaching in nature and may take more than

on the implementation of enterprise
resources planning, while shaping up
the workforce by providing them
training in language, technology and
leadership skills, thus contributing to
the U.S. Navy’s strategic plan, called
Sea Power 21.

“SRF-JRMC is directly part of the Sea
Enterprise portion of the plan through our
mission of keeping the 7™ Fleet
operationally ready,” Akashi said.

Annual efforts to review and revise the
strategic plan are vital for SRF-JRMC to
keep up with changes in technology,
personnel and the environment.

“The strategic plan is important for
SRF-JRMC to continue conducting
ship repairs in an efficient manner,”
Sakae said. “I think that we cannot
survive in the ship repair business
without making efforts toward the
goals in the strategic plan.”
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PASSING THE WORD - Capt. Kevin Taylor, commanding officer of Ship Repair
Facility and Japan Regional Maintenance Center explains the command’s latest
strategic plan during an all-hands briefing at the Fleet Theater.
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Divers contribute to local community with recompression chamber

SRF-JRMC A 1 /X —

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan
Regional Maintenance Center’s
U.S. Navy and Master Labor
Contract Japanese divers helped U.S.
Naval Hospital, Yokosuka use the
command’s recompression chamber for
hypobaric oxygen treatment to treat a
Sailor who had a wound on the right leg
due to a traffic accident.
“I was contacted by U.S. Naval

Hospital, Yokosuka, who had a patient with
a problematic wound. They consulted us
about the possibility of using hypobaric
oxygen to help heal the wound.
Problematic wound healing is one of the
indications for using hypobaric oxygen, so
I contacted SRF and we initiated the
treatment,” said Lt. Richard Malkowski,
underwater medical officer and diving
medical officer at Commander, Submarine

“The pressure is different, but it helps
my leg out, and it helps the wound and the
healing process,” said USNH, Yokosuka
patient Ronald Rivera.

The recompression chamber RCF 6500
was originally designed to treat divers who
suffer from hyperbaric sickness or “the
bends”. However, according to Malkowski,
itis also effective to treat a patient suffering
from a problematic wound.

“Since he has a bad infection on his
ankle as well, the hypobaric oxygen will
help treat that infection,” Malkowski said.
“The profile of the dive we’re doing for

this particular treatment is 45 ft of sea
water with three different periods of 30
minutes on O2, and those O2 periods are
separated by five minutes of what we call
air breaks.”

The SRF-JRMC diving team is made
up of 10 Master Labor Contract divers and
eight Navy deep-sea divers. The team
supports the mission of the 7" Fleet by
accomplishing various maintenance and

“We are always willing to use the chamber

in every way that we can. It is an asset to
the fleet in more ways than one.”

Group 7.

“Being able to treat this patient and
help out the naval hospital in the manner
we are doing, I think, is a really good
opportunity for us to contribute to the
community, and we look forward to doing
many more treatments like this in the future
because this is a valuable asset to us for
training purposes and to the mission of the
7™ Fleet,” said MMC (DSW/SW)
Jonathan Liggins, an SRF-JRMC diver.

During the hypobaric oxygen
treatment, the patient was brought into the
recompression chamber and was
pressurized to the equivalent of being
submerged under 45 ft of sea water. Then
he was given 100 percent oxygen via a
mask in the chamber. The inhaled oxygen
in the pressurized confined space provides
a greater amount of oxygen to the patient’s
blood and the body tissues. This helps the
body heal better as well as allows the
patient’s immune system to work more
efficiently.

repair tasks underwater.

“Being able to help out the patients with
the wounds, problematic wounds such as
this guy here, it gives us a good chance to
do training with our divers, and we also get
a chance to interact with other individuals
that are not divers,” Liggins said. “And for
SRF-JRMC, since it’s a new chamber, and
we are always willing to use it in every way
that we can. [t is an asset to the fleet in
more ways than one,” he added.

“We could not do this without the
contribution of SRF-JRMC,” Malkowski
said. “They have the chamber, they have
the expertise and the know-how of using
the chamber, and I think it provides a great
service to the U.S. Naval Hospital,
Yokosuka, and they are willing to
contribute their time and talents to help
this patient.”

“I would like to thank them,” Rivera
said. “In the long run, hopefully this will
help cure it and I'll be better and back in
full military status.”
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(Pictured above at left) A Patient is brought into the recompression chamber and
given 100 percent oxygen through a mask. (Directly above) Divers operate the
recompression chamber for the hypobaric oxygen treatment at Ship Repair Facility
and Japan Regional Maintenance Center’s Dive Locker.
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SRF-JRMC hosts marine coating inspection training

SRF-JRMC. 7B MRaBrsEtaEET # &

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan
Regional Maintenance Center
hosted a three-day marine coating
inspection training. Twenty-one of the
command’s painters and design
engineering technicians participated in the
training session and increased their
knowledge of marine coating inspections.

“All the participants to this training
already have a qualification as a National
Association of Corrosion Engineers
coating inspector,” said Takashi Ishida,
instructor for the Marine Coating
Inspection Training course. “So, for this
training, we are reviewing their
knowledge, which is necessary as a
coating inspector, and are trying to add
some more skills and knowledge
specifically on marine coating
inspection.”

The training focuses on paint and
coating techniques for ships and various
marine facility and equipment. The
participants learned about technology
of marine coatings and how to inspect
the coating, along with associated
information on safety and
specifications.

“Throughout the training, we have
enjoyed learning about marine coating
inspections through case studies and
discussions,” said Taishi Nagata, a training
participant.
things that we needed to memorize, we
could not help but study at home. But the
course, itself, was very interesting and
instructive.”

Qualified instructors, Takashi Ishida
and Hiroshi Sekiguchi provided their
lectures in Japanese in order to help the
understanding of the Master Labor
Contract Japanese participants.

“Thank to the instructors’ efforts in
providing their lectures in Japanese, I
could understand more than 70 percent
of the course, although the texts were all
written in English,” said Hiroyuki
Kuramoto, another participant to the
training. “Frankly speaking, I am a little
bit anxious if I can pass the final
examination or not, but I will do my best

“Since there were a lot of

to work on it for my marine coating
inspector certification.”

Ishida expects that the participants
will enhance the quality of the
command’s marine coating with their
gained knowledge and skills. “I hope
that the painters and design engineers
who completed this training will put
their gained knowledge into practical
use in their coating inspection
processes,” he said. “The participants
are mostly young, so I hope they are
given as many chances for working on
marine coating inspection as possible
in the future.”
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(Above, left) Takashi Ishida, one of the Master Labor Contract instructors for the marine coating inspection training, gives
lecture on paint and coating techniques for ships, and various marine facility and equipment during the class and painters,
and (above) design engineers from Ship Repair Facility and Japan Regional Maintenance Center listen to the lecture.
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NAVSEA commander visits SRF-JRMC

KB EBIRAERAEL:

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently, Commander, Naval Sea
Systems Command
Vice Adm. Phillip M. Balisle and

other admirals and high-ranking civilian
personnel from Washington D.C., visited
Ship Repair Facility and Japan Regional
Maintenance Center to learn more about
the facility and its value to the fleet.
“My impression of SRF-JRMC is that

operationally ready.

“The most impressive thing of SRF-
JRMC, I believe, is the teamwork that is
in place, and teamwork comes from
leadership,” Balisle said. “So, it’s very
evident to me that it is one team, one fine
organization and that teamwork stems
from the commanding officer.”

SRF-JRMC supports the 18 forward
deployed Naval ships at Yokosuka and its
detachment in Sasebo by providing ship
repair work. Balisle emphasized the

this is a command with great potential,”

said Balisle. “It has an excellent
capacity to do maintenance on our ships
forward deployed. But the most
impressive thing that we have seen in the
last two days has been the dedication of
the people on the team that you have
formed here and how they work together
to be able to provide some top quality
service to the 7" Fleet.”

During the visit, Balisle took a facility
tour within the command in addition to
some local contracting companies such as
Sumitomo Heavy Industries. Balisle
recognized SRF-JRMC'’s ongoing efforts
in improving operational efficiency
through introducing the Lean
Manufacturing Program into the command
several months ago.

“It’s clear that at SRF-JRMC, you
have started to think about the Lean
Process Improvement Program, and we
are starting to see the early stages of
implementation,” Balisle said. *I
encourage all those members of the
command here to work aggressively in
this regard, because the potential is
really great to take the already
impressive capacity and capability you
have and do even more with it. We
have to make every dollar count in the
Navy these days, and I think you have
an excellent opportunity here to go a
long way and not only making
improvement here at SRF-JRMC, but
also in setting an example that a lot of
other commands and facilities in the
Navy can follow.”

Under the leadership of Capt. Kevin
Taylor, more than 2,000 Master Labor
Contract Japanese employees along with
more than 200 U.S. Navy and civilian
personnel, cross-culturally work toward
the common goal of keeping the 7" Fleet

importance of SRF-JRMC’s mission to the
7" Fleet.

“It’s going to take the best efforts
of all of us to prepare the Navy to be
able to respond whenever it is called,
wherever it is called,” he said. “So,
the work you are doing here on the
front lines for our forward-deployed
forces of the 7" Fleet is critical work
indeed and my message is to give it
your very best because it is a very, very
important mission that you are on the
leading edge of.”
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Vice Adm. Phillip M. Balisle, commander of Naval Sea Systems Command, and other admirals and high‘-ranking civilian
personnel take a close look at Ship Repair Facility and Japan Regional Maintenance Center’s hull shop (pictured above at
left), and electrical shop (pictured above) during their visit to SRF-JRMC.

[Photos by Yuhji Kawabe, CFAY Public Affairs]
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Fifteen apprentices join the ranks of journeymen

152 DHIRE. AFRDOKEEINTKZET

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center’s

15 Trade Development Program
apprentices recently joined the ranks
of journeyman after completing four
years of training in ship repair work,
language capability and academic
knowledge.

“I feel that these four years have
actually flown by. The happiest
moment for me during the program was
when I saw my product being installed
on board a ship for the first time,” said
Tsutomu Fukushi, one of the apprentice
graduates.

“Out of all the training held
throughout the program, the most
impressive one I remember is the English
training. It made me struggle because I
was not good at English. So, now, [ am
very glad and proud of myself to finally
graduate from this demanding program,”
added Ryo Negishi, another apprentice
graduate.

“I feel quite a bit of pride for them,
sharing that joy of completing this portion
of their training,” said Cmdr. Jay Dill,
executive officer and production officer
for SRF-JRMC. “This is very large
milestone in their careers, so, again, I feel
very proud of them.”

SRF-JRMC established the Trade
Development program 20 years ago in
order to maintain the high level of work
that has built the command’s reputation.
These graduates make up its seventeenth
group completing the course. Throughout
the four-year program, the students have
been strictly tested on their knowledge,
skills and attitude.

“There are a number of skills, very
highly technically advanced skills that we
require at SRF-JRMC to repair ships, and
those skills are difficult to find in the
outside world. It’s difficult to find direct
hires that can accomplish those skills, so,
this program develops those skills from
very young people, so that we develop
those skills in house here at SRF-JRMC,”
Dill said.

“I was very happy to be here today at
the ceremony,” said David Gilson,
language training manager for SRF-JRMC.
“It was a very enjoyable experience. Ilove

watching former students of our division
graduating and thanking them for all their
hard work.”

After completing the four-year
program, the graduates were assigned to
their prospective SRF production shops as
journeymen.

“Now that they are graduates and now
that they are journeymen, no longer
apprentices, | expect them to set their own
goals and to motivate themselves to

3 EEESA. CFAYRSRER

achieve those goals and continue their
successful careers,” Dill said.

“I have become an independent
journeyman today, so, I would like to
do my best to lead my junior
colleagues and preserve the
command’s excellent craftsmanship
and reputation for the generations to
come,” Fukushi said.
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LET THE JOURNEY BEGIN - (Above Ieft) Capt Kevin Taylor commandlng officer of Ship Repair Facility and Japan Regional
Maintenance Center, presents an apprentice graduate with a completion certificate during a completion ceremony, and
(above) 15 graduates listen to Taylor’s congratulatory address.

[Photo by Yuhji Kawabe, CFAY Public Affairs]
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SRF-JRMC recognizes Improvement Activity team

SRF. #E{R”

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

recognized the Improvement
Activity team from the command’s
electronics shop for their four-year
Improvement Activity showcasing the
shop’s serious commitment to safety and
efficient ship repairs.

“I remember that we were not willing
to start this Improvement Activity four
years ago. So, it is a kind of surprise for
me to see that our activity has continued
until now, and we were recognized like
this,” said Yasuhisa Kaneko, leader of the

electronics shop IA team.

“I am very pleased and thrilled to see
that the commanding officer gave our [A
team members their letters of appreciation
this morning,” said Tsuguo Sugiyama,
electronic shop group master for SRF-
JRMC.

The electronics shop began its
improvement activity with a theme of
making their shop safer through the risk
precognition drive four years ago. After
the team had participated in various quality
control events, both inside and outside the
command, they won a special award at the
QC Japan competition in Hokkaido last
year.

“Since we were not good at giving our
presentation in public, we decided to
produce a presentation video,” Kaneko
said. “Fortunately, presentations with the
video could get the audience’s attention
much better. I think that is one of the main
reasons why we won the award and the
recognition.”

According to Kaneko and Sugiyama,
the IA activity gives shop workers a good
opportunity to create a safer and more
efficient work environment.

“When the IA members kicked off their
activity, other workers saw the activity as
meaningless,” Sugiyama said. “However,
as their activity has proceeded with some
concrete ideas and suggestions, the shop’s
accident rate has apparently decreased, and
that convinced other workers how
important the activity was. Actually,
thanks to their activity, there are very few
accidents happening in their shop these
days.”

15 |AF — LDERE « FIEWEMT

The team has been invited to join the
QC World event in Seattle as a
representative for all the QC teams in Japan.

“We would like to do our best for our
presentation in Seattle. Now, I cannot
thank our coworkers enough for their help
and support. I think they enabled us to
join the QC World event. So, we would
like to continue our activity to improve the
work environment even more in the years
to come,” said Tomoyuki Shimura,
member of the electronics IA team.

“I would like them to give their
presentation in a confident manner with
the English that they have learned here in
Yokosuka,” Sugiyama added. “I believe
that their presentation will be very
successful and impressive.”
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(Above left) Capt. Kevin Taylor, commanding officer of Ship Repair Facility and Japan Regional Maintenance Center,
presents Yasuhisa Kaneko, leader of the electronics shop Improvement Activity Team with a letter of appreciation for the
team’s continuous efforts in making the shop safer, and (above) the IA team members proudly show their letters of

appreciation after the award ceremony.
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SRF-JRMC dry docks USS Fitzgerald (DDG 62)

SRF-JRMC.,

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently, Ship Repair Facility and

Japan Regional Maintenance

Center brought the 8,300-ton
Aegis guided-missile destroyer USS
Fitzgerald (DDG 62) into Dry dock 5 for
an emergency docking repair, in order to
keep the ship ready for action.

VR O

I have experienced in my 16 years in the
Navy.”

SRF-JRMC’s dry docks are
between 70 and 130 years old. Using
dry dock 5, which was founded by the
Yokosuka Imperial Navy Shipyard in
1916, means filling the dry dock with
water, bringing in the ship, and then
pumping out the water. The process
starts by laying the keel blocks, which
support the ship, and then making fine

“It’s a great feeling,”said Lt. Cmdr.
Agustin Carey, docking officer for SRF-
JRMC. “This is my first docking evolution
as a qualified docking officer, and the
weather cooperated so it was a great
evolution. It feels very good.”

“By keeping USS Fitzgerald
operationally ready, she is able to
answer the call wherever she may
need to go,” said Lt.j.g. Robert
Kallman, the command’s ship
superintendent for Fitzgerald. “And
by accomplishing this availability, she
will be more prepared to take on that
mission.”

SRF-JRMC brought the ship into dry
dock for repair to its damaged rudder,

along with some underwater
preservation.

“We have work to do on one of the
rudders.” Kallman said. “It’s work that
can’t be done when the ship is in water; it
has to be in the dry dock.”

Docking officers and ship
superintendents oversee the cross-
cultural workforce from various SRF-
JRMC production shops and port
operations throughout the docking
evolution. As in every major repair
operation, teamwork is essential to
mission accomplishment in the
complicated docking evolution.

“Communication is the important
thing.” Carey said. “Communication
with the ship, with the SRF-JRMC
workers, me and the ship
superintendents, and basically
everybody who is involved in the
docking evolution. Communication is
the most important thing.”

“The SRF-JRMC workforce is
extremely highly trained and capable of
doing almost anything that they attempt,”
Kallman added. “They’ve got more
experience dry docking ships and working
in this environment than any other area that

adjustments.

“The dry docks here are very
critical for the Navy mission,” Carey
said. “All the 7th Fleet ships are able
to be docked in any of the six docks
here. So, this function that we do here
at SRF-JRMC is very critical, very
important in helping us keep the 7"
Fleet ready.”
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HERE TO HELP - Ship Repair Facility and Japan Regional Maintenance Center’s cross-cultural workforce brings USS
Fitzgerald (DDG 62) into Dry Dock 5 for emergency repair.
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Chancellorsville thanks SRF-JRMC for successful repairs
Fr 7 —XEN, SR-RICERY - BRIEETRT

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently former commanding
officer of USS Chancellorsville
(CG 62). Capt. Jonathan Will,
visited Ship Repair Facility and Japan

deployed Naval Force.

“SRF-JRMC'’s strong contribution is
very important to the mission of 7"
Fleet,” he said. “Without SRF-JRMC
here, none of the ships could
accomplish their mission, because there
would be many repairs that would need

“SRF-JRMC’s strong contribution is very
important to the mission of 7™ Fleet.”

Regional Maintenance Center and
showed his appreciation for SRF-
JRMC’s contribution to the successful
completion of nine weeks of emergency
dry-docking repairs to the ship. During
an award ceremony, Will presented 35
SRF-JRMC workers with letters of
appreciation.

“We greatly benefited from our
time in the shipyard here at SRF-
JRMC. We are anxious and ready to
go back to sea and to do our mission
at sea, and we are as always pressing
on,” said Will.

“It was a demanding schedule,”
said Kouji Sato, type desk assistant
for SRF-JRMC. “In only nine weeks,
we had to accomplish quite a lot of
repairs in dry dock. So, coordinating
the work package was the hardest
aspect of the period. Now, I am very
pleased that the schedule was
completed on time and the sea trial
was successful. I think it was an all-
hands effort, indeed.”

Throughout the nearly 40,000 man-
hours of emergency ship repairs in dry
dock 5, the SRF-JRMC workforce
provided a wide range of production
work, such as the replacement of the
starboard side hub and two air
compressors, as well
preservation work on tanks and the
underwater hull.

“The SRF-JRMC workforce is a key
part of the Chancellorsville team,” Will
said. “Without SRF-JRMC, we could not
do our mission at sea, because they do so
many fixes for us and their spirit of
excellence in their work is so good. That
helps our ship, as well as every other ship
here on the waterfront.”

According to Will, the excellent
production capability of SRE-JRMC keeps
Yokosuka a vital port for the Forward-

as some

to be made that could not be done by
Sailors as quickly as SRF-JRMC
accomplishes them, and on very short
notice in many cases.”
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WELL DONE

— (Above, left) Capt. Jonathan E. Will, former commanding officer of USS Chancellorsville (CG 62) presents a
letter of appreciation to Ship Repair Facility and Japan Regional Maintenance Centertype desk assistant Koji Sato, during
an award ceremony held immediately after the completion of the ship’s emergency ship repair in dry dock 5, and (above)
Will expresses his appreciation to all SRF-JRMC workers who were committed to the ship repair.

[Photos by Yuhji Kawabe, CFAY Public Affairs]
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SRF-JRMC hosts regional maintenance conference

SRF-JRMC. T/RE ) DHisk;

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

—_

hip Repair Facility and Japan

Regional Maintenance Center

recently hosted a regional
maintenance conference to provide ships’
Maintenance officers with updated
information on maintenance operation at
SRFE-JRMC. It was the first event in the
Yokosuka Shipyard.

“The main purpose of this workshop
is the high turnover rate of the key
maintenance personnel on board ships, like
the ship’s maintenance material officers,
3M coordinators,” said GSCS(SW)
Norman Jimenez from SRF-JRMC
Business Office. “They are always there,
like 15 months to three years, and after
that, they leave and there is no turnover,”
he said. “The intent of this conference was
to keep refreshing that knowledge, and we

are going to face in the upcoming
years.” |

Lt. Cmdr. Eric Lind and GSCS(SW)
Norman Jimenez from the command’s
business office planned and coordinated
this regional maintenance conference.

“Our mission here is to keep the 7th
Fleet operationally ready,” said Lind,
business and strategic planning officer for
SRF-JRMC. *So this allows us to put out
more of our capabilities, which can help
the 7th Fleet stay ready by knowing what
to ask for and what capabilities we can
provide when they have a maintenance
need.”

“It was an excellent conference,” said
Lt. j.g. Abigail Stiles, USS
Chancellorsville’s (CG 62) maintenance
officer. “I've learned a lot even after being
a maintenance officer for a year. Lind and
Jimenez really did an excellent job putting
everything together. It was information I

also provided them with binders that they
can use as a turnover for the next
generation of small- motion 3M
coordinators.”

Maintenance officers from various
7th Fleet ships, such as USS Blue Ridge
(LCC 19), USS Kitty Hawk (CV 63) and
USS Chancellorsville ( CG 62), as well
as SRF-JRMC workers participated in

wish I had a year ago when I started being
a maintenance officer on board.”

According to Sorce and Stiles, this
conference not only gives good
opportunity for ship’s force to learn about
operations at SRF-JRMC, it also
contributes to their engineering knowledge
and expertise as maintenance officers of
the fleet ships.

“This conference allows us to better schedule,
better plan, better execute maintenance
availabilities. If we do these things more efficiently

and in a more timely manner, it makes us ready,
makes us available more often to our operational
commanders and ready to answer all avails.”

the three-day workshop, which featured
more than 20 presentations, such as
quality maintenance, technical
documentation and maintenance
modernization business plans. The event
provided facility tours and
demonstrations of SRF-JRMC’s
operations and service to the fleet as
well.

“The conference seems to be going
very well,” said Capt. John Sorce,
commanding officer of USS Cowpens
(CG 63). “It’'s a much-needed effort to
keep the waterfront up to date on
maintenance requirements, procedures
and a lot of the budget issues that we

“This conference allows us to better
schedule, better plan, better execute
maintenance availabilities. If we do these
more efficiently and in a more timely
manner, it makes us ready, makes us
available more often to our operational
commanders and ready to answer all
avails,” Sorce said.

“We got a lot of good feedback from
the students in terms of what they would
like to see at the next conference,” Lind
said, “We will probably do it again in
about six months. We are going to take all
those comments and put them together and
hopefully put on a better presentation next
time.”
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PASSING THE WORD - Lt.Cmdr. Eric Lind, business and planning officer for Ship
Repair Facility and Japan Regional Maintenance Center gives a brief during the
three-day Regional Maintenance Conference.

[Photos by Yuhji Kawabe, CFAY Public Affairs]
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SRF-JRMC apprentices complete safety training
SRF-JRMCT ARREERIIFRE . ZLHEB 2187

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

2 apprentices who entered Ship Repair

Facility and Japan Regional
Maintenance Center as this year’s Trade
Development Program students were
armed with safety knowledge that will
protect them from the potentially
dangerous work environment. The
command’s safety office provided a three-
day training for the new apprentices in
order to foster safety consciousness before
they are assigned to potentially dangerous
work environments.

“Safety is the most important thing in
SRF’s operation,” said Yasuo Mizuguchi,
safety inspector of SRF-JRMC. “So, we
provided the new apprentices with safety
training as the first training in their four-
year Trade Development Program. I hope
they will understand how important safety
is in this command and keep working
safely until the day of their retirement.”

In addition to basic safety and
command standards taught in the
classroom, trainers challenged the
apprentices with some practical exercises
in the use of fire extinguishers, safety
harnesses and masks.

“Training is meaningless if participants
can’t understand what has been presented,”
Mizuguchi said. “So, we struggled in
choosing training materials and tools for
this safety training. 1 was glad that I saw
them listening to our lecture
enthusiastically.”

Once safety training is completed, the
apprentices will be assigned to a SRF-
JRMC shop and start their four-year Trade
Development Program, which includes

I n a recently held safety training session,

980 hours of intensive English training and
5,000 hours of on-the-job training.

“They are actually a core part of the
next generation of SRE,” Mizuguchi said.
“So, I expect them to keep themselves safe
and healthy by making the work place as
safe as possible while accomplishing a lot
of excellent work.”

“I would like to do my best to reduce
accidents and injuries at work by following
the safety regulations,” said Yukitomo
Machida, participating apprentice welder,
“And with my colleagues, I'll pay good
attention to keep the work environment
safe.”
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WELCOME ABOARD - Ship Repair Facility and Japan Regional Maintenance
Center’s 12 new apprentices learn about the command’s safety policy, regulations
and standards, during a three-day safety training.
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Apprentices learning from experienced Navy Sailor
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Story and photo by
YOLANDA ROUNDTREE,
SRF-JRMC

YNCS(AW) Earl S. Gray Jr., from USS Kitty
Hawk (CV 63), explained to apprentices
who were studying military rank and
structure, about living on board ships and
his personal experience as a Sailor. Gray
explained how training, teamwork and
leadership are key components for a
successful miltary career.
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SRF Spouses’ Club presents scholarship to high school senior

SRF-RMCERAE. - v 754 IcEBELRIBS

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center’s

Spouses’ Club recently presented
a high school senior with a $750
scholarship during a ceremony at the
SRF’-JRMC’s commanding officer’s
office, showcasing the club’s serious
commitment to both SRF-JRMC and the
local community.

dependent of an SRF or JRMC
employee, and Jennifer’s application
was wonderful. She is an excellent
student, very high GPA with great SAT
scores, and her application package was
beautiful. It was everything that we
were looking for.”

The SRF-JRMC Spouses’ Club raised
the money for the scholarship program
through bake sales and donations from the
command’s wardroom.

“We raised money through bake sales
and a luncheon that we had, so anytime that

“I’'m excited, very thankful,” said
Jennifer Reynolds, scholarship winner.

“I'm very proud that we could present
a high school senior with a scholarship this
year,” said Denise Yeager, chairperson of
the SRF-JRMC Spouses’ Club’s
Scholarship Program. “Last year we were
able to give two scholarships to
dependents of SRF employees who attend
college here on base. This is the first time
we have ever been able to give a high
school senior a scholarship. We have been
very proud to be able to do that.”

The SRF-JRMC Spouses’ Club initiated
the scholarship program last year and has
already presented two scholarships to help
dependents with their educations.
According to Reynolds, she will use the
scholarship for her tuition at the University
of California, Davis, where she is planning
to major in biology.

“Jennifer’s father, Sam Reynolds
works for SRF, and that’s one of the
qualifications that she had to have,”
Yeager said. “She had to be a

anyone sees a bake sale in the lobby of the
command building, please buy,” Yeager
said. “Lots of bake goods that will help us
to support the community.”

The SRF Spouses’ Club is an
organization committed to fellowship,
socialization, and service to both the local
Navy community and the local host
community. The members meet on the
third Monday of each month, September
through May. )

“We are very proud of Jennifer; she
did have a clean package,” said Peggy
Taylor, honorary advisor of the SRF
Spouses’” Club. “It was beautifully put
together. This is the first high school
scholarship recipient, and we hope to
continue to present scholarships to not
only high school students, but also
dependent spouses that are working on
their continuing educations. We were
very excited to award Jennifer with this
scholarship.”

“I’'m very thankful,” Jennifer said.
“This is going to help me a lot.”

(Above) Capt. Kevin Taylor, commanding officer of Ship Repair Facility and Japan
Regional Maintenance Center presents a certificate of SRF-JRMC Spouses’ Club
Scholarship to Kinnick High School Senior Jennifer Reynolds, and (at right) she
expresses her joy, with her father Sam Reynolds, after the presentation ceremony.
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By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

apt. Stephanie Douglas relieved
Capt. Kevin Taylor as the 25%
commanding officer of Ship Repair
Facility, Yokosuka and Japan Regional
Maintenance Center (SRF-JRMC) during
a change of command ceremony at the SRF-
JRMC Carpenter Shop on June 15.
“Without a doubt I will miss SRF,” said
Taylor. “The focused mission, the people
and the tight knit community here in
Yokosuka — I call it Mayberry. I will
definitely miss Japan and the wonderful
people, culture and food. I'm certain we’ll
be back at some point in the future because
we still have much left to see and
experience. But I am standing here today
with a smile on my face and in my heart. I
am smiling for the incredibly bright future
SRF has in store for it. I’'m smiling because
I know I've had one of the best jobs an
engineering duty officer could hope for.
And I'm smiling because I feel a quiet
satisfaction with the command I leave
behind for Capt. Douglas and our
successors to lead. The memories of the
last two years will always make me smile.”
In supporting ship maintenance and
modernization, Taylor actively and
personally led the SRF-JRMC team in
completing over one million man-days of
productive effort, completing 20 CNO
depot level maintenance availabilities, and
41 scheduled and emergent drydockings for
Pacific Fleet ships. This included the largest
ever 178,000 man-day, five-month docking
availability for USS Kitty Hawk (CV 63).
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Capt. Stephanie Douglas (right) relieves Capt. Kevin Taylor (left) as the 25"
commanding officer of Ship Repair Facility, Yokosuka and Japan Regional
Maintenance Center.

Taylor led his command to accomplish
several significant changes as well. He stood
up Japan Regional Maintenance Center
(JRMC) by consolidating Fleet Technical
Support Center functions and people into the
command. He also implemented Navy
Enterprise Maintenance Automated
Information System (NEMALIS). According
to Rear Adm. Gregory Bryant, deputy chief
of staff for fleet maintenance, U.S. Pacific
Fleet, who participated in the change of
command ceremony as a guest speaker,
“This NEMAIS system has been
implemented at other commands, but no
other command has been as well prepared
for implementation as SRF-JRMC.”

“We implemented, went live with the
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NEMALIS after a lot of hard work,” Taylor
said. *“That was a major goal of ours when
we arrived here and finally we were able to
achieve that and then go live. Another big
change was standing up the Japan Regional
Maintenance Center (JRMC) and the
expansion of our mission for outside of Japan.
I think the credit really all goes to the staff
that executed it so I am very happy with that.”

Taylor and his wife Peggy were deeply
committed to continuing and improving the
friendly relationships between SRF-JRMC
and both the local Navy community and the
local host community through various
command events, the Pacific Club, and
support to facilities for the less fortunate,
such as Miura Shiratori-en.
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Taylor leaves Yokosuka for his next
assignment as commander for Mid Atlantic
Regional Maintenance Center, Norfolk, Va.

“There are a lot of changes coming on
this waterfront,” Taylor said. “Ships are
modernizing here and at Sasebo. So, you
need to think ahead and figure out what the
processes, what the tools, what the skills
need to be as we press on in the future. |
promise you almost certainly that you will
see Peggy and me again sometime in the
future. I thank everybody and wish them
success and good health.”

The new SRF-JRMC commanding
officer, Douglas came from her previous tour
of duty as production resources officer in Pearl
Harbor Naval Shipyard and Intermediate
Maintenance Facility (PHNSY &IMF) where
she managed over 2600 personnel in support
of the maintenance conducted on 18
submarines and 12 surface ships home ported
in Pear] Harbor. The most noteworthy fact
about her career, however, may be that she
was executive officer and production officer
for SRF Yokosuka from Oct. 1999 to Oct.
2002. During this period, she oversaw
various facility and equipment
modernization projects, such as the new
portal crane installation at Drydock No. 5,
while she supervised all ship repairs
conducted at SRF Yokosuka to keep the 7
Fleet operationally ready.

Douglas’ decorations include five
Meritorious Service Medals and the Navy and
Marine Corps Commendation Medal. She has
been an active member of American Society
of Naval Engineers (ASNE) since 1987 and
has served as Secretary, Vice Chair and
Chairman of the Tidewater ASNE Section.
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Sasebo IA team wins All Japan QC Special “impressive” Award

75

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Pubilic Affairs

n improvement activity (IA) team

from Ship Repair Facility and

apan Regional Maintenance

Center’s Sasebo Detachment competed

with over 120 teams from Japanese major

corporations throughout the nation and

won a special “impressive” award during

a Quality Control (QC) national event held
in Fukuoka, Japan.

s
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improvement determine our IA activity,”
said Mitsuko Hayashi, Total Quality
Management Coordinator of SRF-JRMC
Detachment Sasebo. “Each specific
improvement activity begins with
employee’s suggestions on organization, the
current processes and daily work. I think
that the most unique aspect in our activity
is that we often use a short, intensive
activity, called “Kaizen Blitz,” to meet our
flexible workload of ship repairs, while also
conducting normal long-term [A activity.”

Since the establishment of the Sasebo IA
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“Although we were very nervous in
presenting our IA results in public,
fortunately we could present them as we
initially intended. Now, I am relieved and
pleased to win a special award in this high-
level competition,” said Tatsuo Kitamura,
the TA team leader.

“I can’t say how proud I am. [ mean it
is incredible, sugoi,” said Cmdr. Paul
Macri, officer in charge of SRF-JRMC
Detachment Sasebo. “(There were) 124
teams and what I’ve been hearing is that
they were in the top 5 unofficially, and that
even some of the judges, when they talked
to them later, thought they were best one,
and to be with the big companies like
Toyota and Mitsubishi, and to be right
there among them, [ heard their
presentation was enjoyed as much as when
they practiced with us.”

During the competition, the Sasebo [A
team, which is made up of six riggers
introduced their improvement activity by
using the Kaizen Blitz method. They
modified the Kevlar assembly lifeline
system and made this dangerous work
safer and more efficient.

“Employees’ suggestions for

Committee last year, virtually all hands of
the detachment have engaged in the IA, and
accomplished various improvements, such
as manufacturing a new brow for the repair
barge and an insulation cutter modification.

“Since the introduction of IA, we have
been improving our work environment
daily as well as very aggressively,”
Masami Sato, a member of the Sasebo IA
Committee. “I think our continuous
commitment to IA enabled our team to win
such a prestigious award.”

Since gaining high reputation at
Japan’s top QC competition, the Sasebo
Detachment seems motivated to create an
even better workplace.

“I feel that we have enforced our
teamwork by improving our own problems
at work ourselves. With the brilliant result
in this competition, we would like to
continue our activity and accomplish more
improvements,” Kitamura said.

“I am hoping that they are going to get
more adventurous and try bigger tasks and
the thing I like about this is that I am seeing
people working together to help each
other,” Macri added. ““So, I'm hoping that
will continue in the future.”

Tatsuo Kitamura, Improvement Activity (IA) team leader of Ship Repair Facility and
Japan Regional Maintenance Center’s Sasebo Detachment receives their special
“impressive” award during the Quality Control national event held in Fukuoka.
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Outside machine shop develops cutting edge piece of equipment
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Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center’s

Machinery Group developed a
portable hub repair unit, which enables
demanding hub and shaft removal work to
be accomplished timely and in a safely
manner.

“Tam very delighted to see this portable
hub repair unit being introduced into our
shop today and ready to apply to our
lengthy hub repair work,” said Akihiro
Kono, quarterman of the SRF-JRMC
Outside Machine Shop.

“Former chief machinery planner, the
late Mr. Yoshikazu Kawamata and his staff
designed this wonderful piece of
equipment. I am very glad that their hard
work finally bore fruit like this,” said
Souichi Tanaka, general engineer of SRF-
JRMC's Shop Division.

In hub repairs, workers needed to
hang and examine a 15-ton hub by
rotating and disconnecting it with a crane
for repair. The new hub repair unit, which
has rollers and a crane all in one, enables
the work to be conducted safely and
efficiently.

“Before, we needed to put a hub onto
a wooden mount and revolve it with a

Souichi Tanaka, general engineer of
Ship Repair Facility and Japan Regional
Maintenance Center’s shop division,
shows the newly developed portable
hub repair unit.

FhCHBASILEABIRNTEEABE:
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crane for the inspection and
disconnection for repair,” Kono said.
“Since this new equipment has a rolling
mount and a crane in one unit, we can
revolve and disconnect the hub on the unit
very easily.”

The electrically powered unit can run
by itself. The unit can repair all the hubs,
which are mounted on the U.S. Navy
ships. According to Tanaka, the
introduction of Hub Repair Unit will
greatly contribute to the command’s ship
repair efficiency.

“Hub repair is known as one of the
most demanding jobs at SRE,” he said.
“This new equipment will surely make the
work easier and thus contribute to the
command’s cost reduction efforts as
well.”
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MLC employees retire

The following 11 Japanese Master Labor Contract employees will retire
from service at Ship Repair Facility and Japan Regional Maintenance
Centerin June. We all thank them for their dedicated contribution to SRF-
JRMC and wish them continued health and happiness.

Takao Suzuki

Hitoyuki Urase

Toyoo Sato
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SRF-JRMC goes live with new information system
SRF-JRMC ~ EMAIS % SR A

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

implemented the next generation
information system called Navy Enterprise
Maintenance Automated System, also
known as NEMAIS. The system not only
provides SRF-JRMC access to Navy
information — such as production
management and human resource
processes — it also standardizes methods
of data exchange among all naval ship
repair facilities.

“It’s a very rewarding experience,” said
Pete Rita, SRF-JRMC’s NEMAIS
implementation project manager. “We
have been working together for the past
three and a half, almost four years in
getting this ready to go. And what this is
is a conclusion of the preparatory efforts
that guys like Mr. Hagiwara have been
working so hard on for so long. It’s really
their achievement because of modular
managers like Mr. Hagiwara and material
managers, which is a huge complex
program. He’s mastered it. He’s become
an expert on it, and we are ready to go to
work and make this system be a viable,
important part of our organization.”

“Today is the first day of NEMAIS
implementation,” added Koichi Hagiwara,
the command’s material manager for
NEMAIS. “So, we have to learn more as
well as train a lot of users about this
system. So.Iam very excited.”

NEMALIS is an automated computer-
based system that integrates all business
processes to a single shared database. All
work groups of the enterprise will have
instantaneous access to the same, up-to-
date information. The integrated up-to-
date information will allow management
to make a better decision and optimize and
standardize the works to eliminate
redundancy and waste.

“NEMAIS is important,” said Capt.
Robert Bogdanowicz, technical director
for NEMAIS, “because it tries to bring
together all the maintenance, the
intermediate maintenance that is

happening throughout the Navy into a
singular system. It provides visibility to
senior management on how the things are
progressing throughout the entire
enterprise world-wide, and it also gives
greater visibility to the managers on the
shop floors and the local commanders and
how their business is functioning and
hopetully be able to make them much more
efficient and be able to be better stewards
of the government dollars.”

To implement the new system smoothly,
representatives from each command
function gathered to establish a core team,
three years ago. Since then, the core team
members have analyzed the gap between
the new system and the existing systems,
and have presented the new system at each
work site within the command, in
preparation for the full implementation.

“I just want to tell you that my
association with my core team members,
mostly MLCs, has been absolutely
wonderful,” Rita said. “They are the best
team of professionals I have ever worked
with. Tam proud to have been associated
with them.”

“We, the 20 members of the core team
have examined each specific function,”
added Hiroshisa Ankai of the NEMAIS
core team. “We needed to link the
information with other functions in order
to build one single database, so that was
the hardest part for us in preparing for this
actual implementation.”

According to Rita and Bogdanowicz,
NEMAIS provides SRF-JRMC with better
information that enables the command to
get ships fixed even faster and cheaper, and
thus contributes to the mission of SRF-
JRMC and the U.S. Navy.

“I think it is going to support both those
missions,” Bogdanowicz said. “I think in
the long run, once we get fully
implemented here over the next few
months, it’s going to provide us a better
tool to be able to manage maintenance.
That means we’ll be able to be more
efficient, we will be able to get ships fixed
faster, cheaper, and get them back into
production and get them out there fighting
and be battle ready a lot sooner than they
are today.”
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SRF-JRMC observes 58™ anniversary

SRF-JRMC. EliZ58%F [«

— HE&RK;

PERFECT FIT - Ship Repair Facility and Japan Reglonal Maintenance Center’s cross-cultural workers brlng uss Fltzgerald
(DDG 62) into dry dock 5 for her emergency repairs.

REBEOED, A —JSXIYIIEBERT 1Y 125 K(DD6 62) 258 K

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

is past April, Ship Repair Facility

and Japan Regional Maintenance

Center observed its 58

anniversary. Throughout its history, the

Command has contributed to the U.S. 7"

Fleet’s operational readiness by providing
various ship repairs.

“SRF-JRMC here does a super job
keeping these ships ready, as much as we
have seen, and as little time as we give them
to make repairs, they really flex well,” said
Capt. John Sorce, commanding officer of
USS Cowpens (CG 63). “I could not have
been more pleased or more impressed with
the support that I've gotten here. Relative
to any of the other homeports I've seen, |
am very, very impressed. 1 am very
appreciative of what I have here in
Yokosuka.”

“They are integral in our ability to
achieve our mission,” added Lt. j.g.
Abigail Stiles, maintenance officer for USS
Chancellorsville (CG 62). “Every time we
pull into port, they are right there, ready
to do anything there. Extremely flexible.
We wouldn’t be able to do everything that
we do out here without them.”

The Navy established Ship Repair
Department, Fleet Activities Yokoksuka,
on April 28, 1947. The command then
consisted of an officer-in-charge, a staff
of 75 U.S. Navy personnel and 576 former
Japanese Imperial Navy employees.

I joined SRF about 40 years ago,” said
Fujio Nishina, quarterman of the
command’s pipe shop, who has just retired
from SRF-JRMC. “The most impressive
memory out of my whole career is in 1968
when two aircraft carriers, the Midway and
the Constellation came in port at the same

time for repairs, which was followed by the
battleship New Jersey's intensive repair in
dry dock 6. It was one of the busiest years
in SRF’s history.”

Although SRF-JRMC has 58 years of
history as a Navy installation, the origin
of the shipyard dates back to 1865. It was
then that French engineer, Francois Verny
and Shogunate Financial Minister, Oguri
Kozukenosuke, established the Yokosuka
Iron Works as the first western-style
shipyard in Japan. The yard grew to be
one of the most powerful naval shipyards
in Japan. During World War II, more than
20,000 workers staffed the facility and
built a series of powerful Japanese fighting
ships. Among these were eleven aircraft
carriers, including the 62,000-ton Carrier
Shinano. The facility also built seven
battleships, including the battleship Mutsu,
which weighed nearly 34,000 tons. The
yard also built six cruisers and 20
submarines during the war.

“Japan’s modern westernized industry
and technology have their origins at the
Yokosuka Iron Works, the prior facility of
SRF-JRMC,” said Dr. Katsuhiro Kikuchi,
curator of Yokosuka City Museum. So, it
is the symbol of Japan’s modernization.
It was literally the most advanced
industrial facility in Japan.”

Since its establishment, SRF-JRMC’s
cross-cultural workforce has worked as a
team toward the same goal... the 7" Fleet’s
operational readiness. Today at SRF-
JRMC, there are 156 U.S. Navy and
civilian personnel and 2,070 Master Labor
Contract Japanese employees.

“My impression of SRE-JRMC is that this
is a command with great potential,” said Vice
Adm. Phillip Balisle, commander, Naval Sea
Systems Command. “It has an excellent
capacity to do maintenance on our ships
forward deployed. But the most impressive
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has been the dedication of the people in the
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quality service to the 7" Fleet.”

On observing its 58" anniversary, SRF-
JRMC jumped into a 59" year of challenges
to keep the fleet ready for action.
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Partnership between FDNF and JMSDF strengthened

JMSDF Exchange Training Officers Program ends successfully at SRF-JRMC

SRF-JRMC\C TARFE DB L BFBRZTHRIME O T 5 LHERT

Story and photos by
TAKIO USHIO,
CFAY Public Affairs

n Nov. 22, a luncheon was held

at the officers club to recognize

successful completion of Japan
Maritime Self Defense Force Exchange
Training Officers Program. This year,
two JMSDF officers joined the program
to receive training at Ship Repair Facility
and Japan Regional Maintenance Center.
They are Lt. Michiko Kimura and Lt.
Haruya Iwabuchi. These Japanese.
officers were assigned to SRF-JRMC o :
Sep. 13 from the IMSDF Yokosuka (Top left) Lt. Michiko Kimura receives a certificate of training (Bottom left) Chie Ootsuka, an English teacher at SRF-JRMC
Repair Supply Facility, located hundreds ~ from Capt. Stephanie Douglas, Ship Repair Facility and Japan English Training Division, conducts an English class for Lt.
of yards away, across the Yokosuka Bay. ~ Regional Maintenance Center commanding officer. (Top right) Michiko Kimura and Lt. Haruya lwabuchi as well as SRF-

“This exchange program is designed Lt. Haruya Iwabuchi receives a certificate of training from JRMC Japanese employees. (Bottom right) Kimura and
to further develop a partnership between Douglas. - o ) ) lwabuchi work on f:lassroprp matgrial. )
the Forward-Deployed Naval Forces and (£L) SRF—JRMCE’%EZ 7D F=— '5_7 72 thff?b* bEﬂﬁ%i@TﬁE 2% (&ET) *j{%%-’ﬂ%ﬁﬁic‘:%})ﬁ%;’a?ﬂr\l%@Eﬂb‘%bﬂ_’é’éf?%%%ﬁﬁﬁ
JMSDE.” explains Lt. Robert Kallman, HE??FH%ET%%&E# (BL) 4752k STHMEETIER T E SRFTJRMC%#E}?@E%U)?@%E’Esﬁﬁﬂi (BTF) HREOFEICIY) BOARH
&M Ain Fight V&5 AR FiER

assistant maintenance officer at SRF-
JRMC, who coordinated the trading

program. “In addition, it gives Japanese ~ commanding officer, in t*= certificate of ~ paper presentations. “Lt. Kimuraand Lt.  wish them ‘fair winds and following

officers an opportunity to conduct fraining that wa< ' . "1 to the two Iwabuchi’s enthusiasm, professionalism  seas’ in their future assignments,”
research on a technical project relating JMSDF ’ » . technical and friendship will truly be missed. We  concluded Douglas.

to the shipboard maintenance and to B

enhance their English language skills . P o

through training and practice,” adds
Kallman.

Following the luncheon, a technical
paper presentation was conducted in
English by Kimura and Iwabuchi. The
presentation demonstrated the
accomplishment of their technical
research and the growth in their
English learning after the intense two-
and-a-half- month training period at
SRF-JRMC. They made a comparison
study on the interval of scheduled dry
docking between U.S. Navy and
JMSDF. Within the U.S. Navy a ship
is dry docked at an interval of five to
eight years, while within the JMSDF,
a ship is dry docked once a year.
Kimura and Iwabuchi pointed out that
extensive and effective use of divers
at SRF-JRMC contributes to ships’

longer duty time at sea. Y - BEE:4RESHEE. CFAYLRE L7z SOTVEYT—Ya il & ZHBF7 1487 ETOEREOK
For English lessons, Kimura and & 5T, SRF-JRMC T DD #i4r & ﬂfko)_sul e EHNER & L Tlib I,

Iwabuchi attended conversation classes 1NA228 427 7 72 BWT, ikt WHE DB R ASR &SN PO H A s TIC L Wil 72 -
four days a week at SRE-JRMC’s English g5 a3 g ifeites 7 Shik 45 FES s B g — H A .,

ining Divisi i ERENEE &l L A#RR & TARR 720t KREREEOIRHR LIS %
Language Training Division. The English . . > & g : - ‘
training classes were conducted in English LIS A (S,RF_JRM(\:)/: 1275 MEeBRASIcED L) ey #HEdbdbolo [T—FL—2a (i‘
only, by a Japanese teacher. Use of VWD DIHEDE TERAGHHD  moss 2 40 b v ) TR Th 2o 1) OB L E AL

Japanese is prohibited in the classroom.  #17z, ARIEFEDNHZIZZIN L 72D, Pl E . SRENEE TS O FIVEERC L RIEER ORI
“SRF-JRMC’s training was very practical. AR 1 SR & A S

It often featured topics unique to the U.S. 42, TSR j}gl\:[((]"@ﬂ e 2 1':53{ ELT ﬁ]ﬁﬂﬁ/ -}\ Z 4/1; “ t}\ n b_fjj‘m:é 2k '/?“T 37 & ’C b % L
Navy that are never taught at any English © %E SHDLDRSENFESEBETH ho/2TY] LAl FilIEE-
conversation schools off base,” said i 1. [ ml’@‘)f“ HEAS G T 2 59 )] o — M\ ‘{i]j—;l‘, ik cxm Uinxe 72,

Kimura. For example, class materials  13H 1] TR ST/, /IU ,1 iS5, KEFRESS D WG T S N2 WHME R TEED 2

include actual radio conversations that re 0)”&.7]‘_ F PR 2e s 7 o

E¥R % 5HZ T MCSRF-JRMCHIGEHDOAT 7 7
took place on board USS Kitty Hawk (CV AR A /Kll R A I Rl N S ] ENE

63). 77 LA TR A AR & i ﬂ.. B I % RIS AT V. 20 S — - ¥ 7T ARG TS TR
After the daytime training and  EFFRA S S 8= =20 7% ghim @inoi FLHOMB A L0 2o 72 iskInd, 3EEoHs0 32
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It was very interesting for me to join .
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the U.S. Navy fleet maintenance and
modernization process,” stated Capt.
Stephanie Douglas, SRF-JRMC
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