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n annual officer exchange
program between the Ship
epair Facility (SRF), Yokosuka

and the Japan Maritime Self-Defense
Force
(JMSDF)
has given
U.S. Navy
and JMSDF
ship repair
facilities a
unique
opportunity
to learn
from each
other and
strengthen
their
friendship.
Recently,
two JMSDF
officers
completed
their three-
month exchange program at SRF and
were recognized for their achievement
at a presentation luncheon.

“As you know, the JMSDF
purchases almost all of its weapons
from the United States. So, these three
months at SRF was an ideal
opportunity for me to learn about how
the U.S. Navy is maintaining the same
weapons as we have, in accordance
with their own data management. I
think this information will help us
improve our weapon management at
JMSDEF,” said JMSDF Lt. Toru
Matsuzaki, one of the JMSDF
exchange officers at SRF.

“During this three-month time frame,
I have studied SRF’s commitment to
introducing a new information system,
called Enterprise Resources Planning by
comparing it with the information system
of JIMSDF,” added another JIMSDF
exchange officer, Lt. Hisamitsu Higashi.

SRF’s language training division
provided the exchange students with a
training course to improve their
English ability. The two officers
showed off the skills they learned
during the exchange by giving their
final presentations in English.

“Aside from learning the difference
between Japanese and American ways
of doing business, | areatly improved
my English proficiency through the
training. Although I was not very good
at English when I came here, [ can
understand what they are saying in
English rather well now.” said Higzlshi.

JMSDF officers complete exchange program

“I’'m happy about their progress
and, at the same time, I am learning
what they are doing in the shops. It’s
also sort of flattering because it’s an
honor to be a teacher for these
students and I am involved in their
success, too,” said Dee Olaya, one of
SRF’s English as a Second Language
(ESL) instructors.

“We, SRF Japanese workers, are
not so familiar with military systems
and terms although we are working on
a military base. It’s very good for us
to know more about their work and

added

what they actually do,”
Hiroko Kuroi, another SRF ESL
instructor. “Right now, we have
finished books 13 and 14 and, in
these books, we learned about a lot
of things about military systems and

personnel. Lt. Higashi, who was
assigned to my class, has been a
great help for us in understanding
more about that.”

“It’s a good thing. The relationship
between the two countries is very
good,” said Olaya. “This is one of the
best things that we can offer as a
courtesy to our host country, and it is
also helping them learn a lot by
comparing the U.S. Navy system and
JMSDF’s system. Lt. Matsuzaki is my
third student and I am learning a lot
from their presentations.”

“Thanks to the help of people at
SRF, we overcame difficulties due to
cultural and environmental
differences and have completed our
three-month training very
successfully,” said Matsuzaki. I
cannot thank them enough for their
support. It has really been an
instructive three months.”
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Above: One of the two Japan Maritime Self-Defense Force (JMSDF) officers who completed their officer exchange
program at Ship Repair Facility (SRF), Yokosuka, Lt. Hisamitsu Higashi, receives his certificate of completion from Capt.
Kevin Taylor, SRF’s commanding officer during a presentation luncheon.
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Below: Capt. Kevin Taylor, SRF’'s commanding officer, expresses his joy on the completion of the officer exchange
program for 2003, and recognizes the two JMSDF officers who completed the program successfully.
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School visits SRF dive locker
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The Sullivans Elementary School’s fourth graders take a look at diving gear
during a tour at Ship Repair Facility, Yokosuka’s dive locker.
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

0 fourth graders at The Sullivans
4Elementary School recently visited
Ship Repair Facility (SRF),

Yokosuka’s dive locker on a field trip.
They learned what Navy divers do, and
how the scientific knowledge gained
through their science class works in the
real world.

“We’ve been working on our
ocean’s unit for our fourth grade
curriculum, where we’ve been
studying life on top of, in and on the
floor of the ocean,” said Deirdre
Mcalpin, science teacher at The
Sullivans Elementary School. “Today
was a wonderful opportunity because
the children were allowed to see a
real world application of what they’ve
learned.”

SRF’s master diver, ENCS(SW/
MDV) Dominic Hove, along with U.S.
Navy and Japanese divers, showcased
their daily duties at the dive locker by
showing videos and giving a tour of the
diving facilities.

“I liked when we got to watch the
movie, and we got to talk about different
things about diving, and we got to ask a
few questions of the divers,” said
Sheyanna Woody, a student visitor.

“We are very fortunate,” added
Mcalfin. “ENCS (SW/MDV) Hove has
a daughter in one of our science classes
and, when he saw what the children were
doing for the ocean’s unit, he was very
excited and asked if he could invite
them, and I said *Of course! They would
love to come.™

SRF’s divers explained physics
to the students in the facility’s
decompression chamber. They gave
them styrofoam cups, which were
pressurized so that the students were
able to see how a standard coffee
cup shrinks down when air is taken
out of it.

“This opportunity contributes to
our program because it allows the

children to see that what they see in a

book isn’t just in a book,” said
Mcalfin. “This is real life. This is
application of their knowledge, and it
allows them to see a future for job
opportunities as well.”

“Today, the most fun thing was when
we went downstairs, and when we
learned about the generator, and how it
made our cup smaller was very
interesting, and about the balloons, how
it popped, how it made it louder was
also very interesting,” gushed Alexander
Goodman, another student visitor.

Their field trip to the dive locker not
only gave the students a chance to see
some of their scientific knowledge in
practice, but also allowed them to get a
closer look at what their parents do at
work and how important each job is in
society.

“It gave the
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children a dynamic
they couldn’t get out
of a book, to be
perfectly honest,”
said Mcalfin. “The
children were able
to see that what they
learn every day is
something they will
need in their future.
This is something
that was available
here, that they
would not have had

in any other
location. So, we
were very fortunate
to have this
opportunity.”

“I think the
divers were very
nice, and very fun,
and I think they do
‘good’ on their jobs,”
added Goodman.

“I learned a whole
lot from this trip and I
thought it was real
fun,” said Woody.
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A diver from Ship Repair Facility, Yokosuka shows students from The Sullivans Elementary
School some shrunken styrofoam cups, while explaining why they shrunk in the facility’s
decompression chamber.
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Japanese-style New Year’s celebration
enjoyed by employees, family and friends

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
S Yokosuka recently celebrated the
beginning of the year 2004 with a
traditional shinnen-shiki (New Year’s
ceremony), consisting of greetings,
addresses, award presentations and a
reception.

“Like many cultures, Japan and the
United States celebrate the New Year by
reflecting on the past year, and
dedicating themselves to the future, and
so it is with SRFE,” said Capt. Kevin
Taylor, SRF, Yokosuka’s commanding
officer, in his New Year’s address. “We
can certainly take great pride in our
accomplishments over the last year, but
challenges of the future compel us to
perform our job of ship repair and
modernization in the best and safest way
possible.”

“SRF employees are working in a
cross-cultural work environment,” said

Naofumi Yamamoto, general manager of

the command’s Friendly Society, an
organization that helped shape this event
to be one of the biggest events of the
year. ““So, this annual event gives a good
opportunity for us to enhance our
friendship, and helps us to set our minds
to have continued excellent performance
as a team in the New Year as well.”

“We set policy for SRF, we operate
SRF, we do it to U.S. Navy standards,
but it’s our Japanese leadership that runs
SRF - down on the deck plates level of
fixing ships. Without the cultural
interface of the Friendly Society, I don’t
think we would be as successful as we
are, ” said Taylor, who also recognized
the command’s Sailor of the Year, ET1
David Flick, at the event.

“I feel honored that I was selected
for this, this year,” said Flick. “So many
people were qualified. I think itis
because of their efforts that maybe they
picked me.”

During the reception, the kagami-
wari (cracking open of a new sake cask
with a wooden hammer to traditional

Kiyari (a work song for working with
logs and lumber) chant and a toast) take
place, along with a variety of
entertainment, such as shishi-mai (lion
dance) and laido (one of the Japanese
traditional martial arts concerned with
drawing the blade and cutting in the
same motion) demonstration.

“Culturally, it was very nice,” added
Taylor’s wife, Peggy. “One of my first
experiences, the chanting, was very
enjoyable... and the dancing and the
music that was playing in the
background. This event is wonderful, as
are all of the SRF events. Everyone,
again, has made
us feel welcome,
and a part of the
SRF family. 1
would just like to
say ‘Happy New
Year’ to all our
SRF family and
friends, and 1
hope that 2004,
the year of the
monkey, is a good
one and that
everyone has a
prosperous, safe
and healthy new
year.”

SRF,
Yokosuka’s 2,000
employees had a
great take-off
indeed into the
new year of the
monkey, through
this cheerful
Japanese-style
ceremony and
celebration.

“Clearly we
have a great
facility. Our
workforce is highly motivated, so I'm not
going to spend much time trying to
improve my workforce, because it’s a
great workforce,” Taylor noted proudly.
“I think there are certain processes -
industrial processes and quality processes
- that we need to focus on this year.”

SRFFIERDF T,
EZ,

ET1(SW/AW)David Flick from Shlp Repair Facility (SRF), Yokosuka’s combat
systems division receives a plaque for being SRF, Yokosuka’s Sailor of the Year
during the New Year’s ceremony.
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Capt. Kevin Taylor, Ship Repair Facility, Yokosuka’s commanding officer, along with
the command’s honored guests, perfom kagami-wari, which involves the cracking open
of a new sake cask on the center stage during the New Year’s ceremony.
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SRF master diver proudly reenlists
ABENDBAKR 28 A 1-SRFEAXE

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
S Yokosuka’s commanding officer,

Capt. Kevin Taylor, reenlisted the
command’s master diver, ENCS(SW/
MDYV) Dominic Hove, during a
ceremony held at the SRF, Yokosuka
dive locker. Hove’s family, friends and
coworkers joined the ceremony and
congratulated him on setting a naval

with nine great Japanese divers and we
have a great rapport with them, working
Navy and Japanese side by side. We
have had some awesome jobs that I
probably would have never experienced
in the United States. I just want to thank
them all for that opportunity.”

Hove has orders for another three-
year active duty tour, and has gotten
assigned back to the United States. He
says that he is excited to pursue his
career in a new work environment.

“With this reenlistment, I have

Capt. Kevin Taylor, Ship Repair Facility, Yokosuka’s commanding officer
reenlists ENCS(SW/MDV) Dominic Hove, the command’s master diver, while
Hove’s family observes.
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milestone.

“This is a milestone in my career,”
said ENCS(SW/MDV) Dominic Hove.
“I’ve got three more years in the Navy
right now, and the Navy has been very
good to me. I appreciate everything
they’ve done. I'd just like to thank the
men and the women that I work with in
the Navy. I think they have done an
outstanding job, and everybody has real
‘good spirits about them. Just keep up
the good work.”

“It is a real pleasure to reenlist
Master Diver Hove after 20 years of
service. He is going to continue leading
the Navy,” said Taylor. “He has been a
leader here at SRF. I know as he heads
off to the senior enlisted academy, and
onto the experimental diving unit in
Panama City, he will be a leader there.
We will sure miss him, but as is always
the case at SRF, we will press on to get
the mission done.”

During his tour at SRF, Yokosuka,
Hove has accomplished a lot. Of special
note, he led his cross-cultural diving
team through Ehime-maru recovery
operations in Hawaii in November 2001
and the underwater change-out of the
USS Kitty Hawk's (CV 63) propeller
blade in August 2002. Hove was also
involved in the development of the new
dive locker, which was built and opened
near Dry Dock 3 in November 2002.

“The last three years that I have been
here, have been an outstanding
opportunity for me to experience the
culture and enjoy the heritage and
customs of Japan,” said Hove. “I work

accepted orders to the experimental
diving unit out of Panama City, Fla.,” said
Hove. “I’ll be doing some research and
development with Navy diving and I also
got orders to the senior enlisted academy.
So, I hope to contribute back to the Navy
what it has also contributed to me, as a
senior leader.”

“He will be nothing but successful,”
added Taylor. “As I said, he has been a
leader here. I'm sure when he gets down
to his next unit, he is going to take charge
down there, do all the great things that he
did here, and lead navy diving.”

Hove reminisces about his 20 years
as a Navy diver, and appreciates his
family for supporting him throughout his
naval career.

“I would like to thank my father, who
was able to come from the United States
to witness this day. My wife and my
daughter, Victoria, have been an
inspiration to me and I appreciated their
support throughout my 20 years of active
duty,” said Hove.

“I'm glad that my father is in the
Navy,” said Hove’s daughter,
Victoria, “and I'm glad that he is
staying in the Navy, so, we can go
back to the States and I can see all my
friends again and be with them. I'm
just proud of my family.”

“He is really a bright spot in my
life,” said Hove’s father, Ronald. “He
was my first son and I guess he was
one of those kids who just loved
water because he has been in it all his
life. 1 am very happy that he is
staying here in the Navy and making a
career out of it.”
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Lee hopes to shoot SRF to even greater heights

')

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

t. Cmdr. Kyle Lee relieved Lt.
Cmdr. David Ruley as Ship
epair Facility (SRF), Yokosuka’s

planning officer. Lee expressed joy at
his new assignment.

“I'm excited to be the planning officer
of SRE,” said Lee. “Currently, changes
that are taking place and have taken place
at SRF. Yokosuka are almost
overwhelming. The capability of SRF,
Yokosuka to keep the 7" Fleet operational
and at a higher realm of readiness is
impressive. I want to continue that and
make it even more s0.”

The planning officer is responsible
for the acceptance of all the command’s
work for the fleet, and administration of
funds provided to accomplish these
projects. Also a responsibility of the
planning officer, is assuming leadership
of the planning and estimating division,
the type desks and design division,
which is staffed by 160 Master Labor

Contract (MLC) Japanese employees,
two U.S. naval officers and 18 U.S. Civil
Service (USCS) employees.
“I'm very impressed with some of
my senior Civil Service personnel.
Some of them are very fluent in Japanese
and, in the same regard, many of my
Japanese employees are very fluent in
English,” said Lee. “So, it makes my
job very easy. I think I am working with
a very professional group. 1 don’t speak
Japanese, and that’s OK. T am still able
to communicate and accomplish my
work very well.”

“This is a unique environment like no
other place on earth, and it’s just a
special time to be able to come here and
immerse yourself,” added Ruley, who
left Yokosuka for his next assignment as
U.S. Space and Naval Warfare Systems
Facility’s onsite rep at Naval Sea
Systems Command Headquarters in
Washington, D.C. “There are really no
boundaries between all the different
groups. We're just always totally
working together as one team. It’s really
just an amazing thing to be a part of.
Thank you very much to every single
person - whether you are MLC, USCS or
U.S. Navy. This was my qualifying tour;
you were all my teachers, my sensei, and

[ feel much more prepared to go out and
take on this task, especially back in
D.C., with all the help of all the experts
in all the different areas. The new year
is going to be very challenging. Stay
focused on the goals at hand. Don’t
forget about the primary customer — the
ships. Give Lt. Cmdr. Lee the best
support — just like you have given me.”
Lee was a project superintendent
and type desk officer for aircraft
carriers and submarines at Puget Sound
Naval Shipyard until he moved into his
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Ship Repair Facility, Yokosuka’s new planning officer, Lt. Cmdr. Kyle Lee, is

optimistic about his new assignment.
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current position. He says that he would
like to enhance SRF, Yokosuka’s
operational readiness by improving the
current planning and designing
processes during his tour.

“In the past they’ve contributed very
well. In the future, I would like to
continue that. I would like for us to be
able to be even more responsive, and
take on new work,” said Lee. “We are in
the process of trying to make ourselves
more responsive to urgent work from the
ships. Specifically as we’re going into a
Board of Inspection and Survey
(INSURV) cycle with some of the ships,
we’re trying to come up with a process
that allows us to be responsive to all the
urgent needs.”

Welcome aboard!

In January 2004, the following U.S. Navy, U.S. Civil Service Employees and
Master Labor Contract (MLC) workers joined Ship Repair Facility, Yokosuka.
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A shift of focus: a multitalented multicultural workforce

SRFEEZ.

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka’s Japanese workforce

seems to approach anything

theyre tasked to perform with an
unusual craftsman-like diligence. They
have in the past received special
recognition from the fleet for their
marked pursuit of perfection. They
work long hours throughout various
shops at SRF, Yokosuka and seem to
pour everything they’ve got into
achieving the command’s mission. Ever
wonder what some of
them do when they're
not at work?

Koichi Yoshida,
ship superintendent,

Koichi Yoshida displays a
photography magazine containing his
award-winning piece, “Chiisana
Meijin-sen” (“Small Championship”).
LI AREFBHSINAEERESERTEH
H—EAEARE [NEHBANK]

and Mitsuo Ishiwata, supervisory
electrician happen to like snapping
photos. The city of Yokosuka happens
to think they take exceptionally good
photos. Yoshida’s work, entitled
“Chiisana Meijin-sen” (“A Small
Championship”), and Ishiwata’s work,
called “Kokishin (“Curiosity”), were
selected out of over 400 entries this past
year.

“All participating photographers were
allowed to observe the selection process,
and I was there watching with fear and
excitement,” Yoshida humbly said. “I was
really overjoyed when my photograph was
picked for this special award in the
presence of all the other photographers.”

“I have been participating in this photo
contest for over 30 years,” said Ishiwata,
exhilarated. “In recent times, however, |
haven’t won any awards. My coworker at

SRF, Yoshida-san, has won it three times,
consecutively. So, I submitted one of my
‘masterpieces,” hoping to win an award
this time. [ was happy to see my work had
won the award.”

“I took my photo while walking with
my camera in a park near my house,”
said Yoshida. “I came up to see a scene
where children played shogi (Japanese
chess) on the ground. The next moment,
a boy on a bicycle came over and started
watching the game. This photo was
taken at that moment.”

“I took my photo at a prefectural
condominium, which was under
reconstruction,”

said Ishiwata. ““I saw the
white fences appear
yellowish with the
setting sunlight, and
that created a
perfect background.
I had to wait for a
while, however,
until something
interesting
happened in the
background.
Fortunately, a person with a dog came to
the fence and peered through an opening.
At that point, I pressed the shutter.”

“Yoshida-san joined us three years
ago,” explained Tamotsu Abe, president
of the Yokosuka Photographers
Association, and one of the selection
panelists. “So, he is still new to our
association, but his work conveys lovely
and heart-warming feelings along with
some humorous touches. I think that it
echoes his warm personality. Ishiwata’s
work shows us his talent in using light
effects. By simplifying the photo
composition, the interesting lighting
effects in the evening were emphasized
the most. He is good at designating an
effective shooting point that makes his
photos very unique.”

For Ishiwata and Yoshida,
photography is an art that enriches their
lives and serves as a relaxing outlet
when taking a break from the busy ship
repair business.

“For me, photography is a means of
getting relaxed and ‘healed’ after a
demanding day at SRF,” said Ishiwata.

“Photography always teaches me how
to focus on what is important, in a different
way than my daily work at SRF does,”
added Yoshida. “I think that looking at the
world from a photographer’s point of view
keeps me feeling young.”
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Mitsuo Ishiwata, photography
award-winner, expresses his joy.
Pictured next to him is his piece
“Kokishin” (“Curiosity”).
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Welcome aboard!

In February 2004, the following U.S. Navy, U.S. Civil Service employees and

Master Labor Contract (MLC) J

apanese joined Ship Repair Facility, Yokosuka.
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It's all in the details: Cowpens returns to dry dock

SRF. I

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

oday’s fleets boast modern, high-

tech features. While Ship Repair

Facility (SRF), Yokosuka is well
equipped, with the latest tools and
equipment necessary to address all ship
repair and maintenance issues, a great
source of customer satisfaction still
stems from the fact that the command
has an expert roster of ship repair
professionals who take a great deal of
personal pride in a job well done.

SRF, Yokosuka recently brought the
9,600-ton Aegis guided-missile cruiser,
USS Cowpens (CG 63), into Dry Dock 5
for a scheduled Docking Selected
Restricted Availability (DSRA) in order
to keep the ship ready for action.

“We brought USS Cowpens into Dry
Dock 5 in order to do some maintenance
on her, some rudder work, and some
inspections to the shafting and such,”
said Lt. Marty Wallace, SRF Yokosuka’s
docking officer. “This evolution went
pretty well. When we started off, the
winds weren’t too bad. So, we were able
to bring the ship in safely and have a
safe evolution.”

Teamwork was a key component to
this complicated docking evolution.

“The hardest aspect really is the wind
due to the big cross-section of the cruisers,”
said Wallace. “Any little bit of wind will
push us over to one side of the dock, or the
other. It causes some problems with getting
in here but, again, our line-handlers and our
pusher boat captains are trained well, and
they responded well to directions from our
docking officer and me. So, I think that it
turned out well.”

“Docking evolutions take a whole
day,” said Masaki Fukuda, SRF’s
assistant dock master. “Today’s docking
for Cowpens kicked off at 7 a.m., and
will take all day long. I would like to
accomplish the time-consuming and
demanding evolution safely and
successfully by paying careful attention
to various details.”

SRF Yokosuka’s dry docks are
between 70 and 130 years old. Using
Dry Dock 5, which was founded by the
Yokosuka Imperial Navy Shipyard in
1916, means filling the dry dock with
water, bringing in the ship and then
pumping out the water again. The
process starts by laying the keel blocks,
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which support the ship, and then making
fine adjustments.

“The docking evolutions that we do
here are vital in order to keep the 7th
Fleet operational — to have our ships
coming into the docks and get work
done on them to make sure they’re
mission-ready and able to carry out the
functions for the Navy,” said Wallace.

“Although this docking for Cowpens
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Ship Repair Facility, Yokosuka brings USS Cowpens (CG 63) into Dry Dock 5
for the scheduled Docking Selected Restricted Availability.
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has been scheduled and has been well-
prepared,” added Fukuda, “I still keep
myself vigilant, to make all the
scheduled work go as well as if I had
brought a new ship into dry dock. 1
hope it will turn out successfully.”
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Above: Ship Repair Facility,
Yokosuka’s carpenters close the
caisson before they pump out water
during a docking evolution.
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Left: Lt. Marty Wallace, Ship
Repair Facility, Yokosuka’s docking
officer (right) talks with Akila
Kamikawa, dock master, to
coordinate a safe and successful
dry-docking.
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Carrier Group 5 recognizes SRF for hard work

¥7T 14— R —IRTEKTTE.

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n Feb. 9, Commander, Carrier

Group 5 Rear Adm. James Kelly

invited Ship Repair Facility
(SRF), Yokosuka’s U.S. Navy and
Master Labor Contract (MLC) Japanese
ship superintendents onboard USS Kitty
Hawk (CV 63) to recognize them for
their contribution to the success and
timely completion of her Docking
Selected Restricted Availability (DSRA).

“I was really, truly honored to be
able to present awards and recognition to
the people that were the leaders for
maintaining this great ship, and to
recognize them for all the hard work that
they put into making the ship better and
more capable everyday - which is what
it’s all about,” said Kelly.

“I'm quite shocked and very honored
that I was given this award. I could not
have been recognized for something like
this without the support of SRF and the
team that was assigned to the Kitty Hawk

availability,” said Lt. Cmdr. Garrett
Farman, SRF’s ship superintendent and
type desk officer for Kitty Hawk.

“I feel quite honored to [have]
received a letter of appreciation today,”
said Makoto Kikuchi, one of SRF’s
MLC Japanese ship superintendents for
Kitty Hawk, “but I feel this recognition
was presented not only to me, but also to
all the personnel who were involved in
the DSRA. So, I feel honored to
represent all the efforts of many people
who contributed to the DSRA.”

SRF provided wide-ranged ship
repair on its propulsion systems, main
condensers, several waterborne bearings
and some underwater hull preservation,
to keep the 42-year-old carrier fully
operational until her expected
decommissioning in 2008. Farman and
Kikuchi said the hardest aspect
throughout the availability was
coordination between the command’s
cross-cultural workforce, the ship’s
crews, employees from other tenant
commands and various contractors.

“What had made the Kitty Hawk’s
availability successful was the teamwork
involved,” said Farman. “We had a great
working relationship with the ship’s

force, various contractors throughout the
availability — a lot of long hours, lots of
coordination, bottom line, lots of hard
work by all involved.”

According to Kelly, SRF is
functioning in a vital role to keep the
80,000-ton aircraft carrier and its escort
ships permanently forward-deployed and
operationally ready.

“I think Capt. Kevin Taylor (SRF’s
commanding officer) and the whole SRF
is the most incredible ship repair facility
on the face of the earth,” said Kelly. “I
don’t mind making the comment that
because of the work ethic the force in
SRF has, it’s so professional, that I think
we could get, you could argue about it,
at least 30 % more work done than we
would have the opportunity to get done
if we were being maintained back in the
States in the same amount of time. The
work is such good quality and the work
ethic is truly extraordinary and that is
because of the great leadership of Capt.
Taylor, quite frankly, and it’s because of
the professionalism of his whole force,
every individual.”
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Above: Commander, Carrier Group 5, Rear Adm. James Kelly presents a
letter of appreciation to Ship Repair Facility’s Ship Superintendents, Lt. Cmdr.
Garrett Farman (right) and Makoto Kikuchi
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Below: USS Kitty Hawk (CV 63) goes out of Dry Dock 6 in the evening

twilight (Sept. 2003)
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SRF strategy focuses on workforce development

SRF. 2004 5 £ R #& = ¥ B8

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

and direction of Ship Repair Facility

(SRF), Yokosuka to its employees, a
revised strategic plan booklet, along
with a supervisor’s brief, was recently
distributed.

“What I briefed was the strategic
plan for SRF. We went through a three-
day workshop last October when all of
the upper management of SRF got
together and figured out what we should
be doing this year. The second part of it
is a one-year hoshin (policy) for my
staff, and what
my plan was,
and how we
could better
fulfill that
strategic plan,”
said Bill
Dodgen,
director of
SRF’s
information
systems office.

“As we said,
the goals have
different
meanings,” said
Alicia Akashi,
operations

I n order to communicate the purpose

Franklin Covey International facilitated
the workshop.

“We had Covey there facilitating that
workshop and he did a very superb job,”
said Dodgen. “He clearly laid out what
our goal was, what our objectives were
going to be, and kept us very focused
toward those objectives.”

The updated
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strategic plan focuses
on shaping the
workforce by providing
them training on
language, technology
and skills in leadership.
“What is really
unique this year is the

manager of
SRF’s
information
systems office.
“It has a
hundred
meanings to a hundred people, and just
to make sure that the goals in the
strategic plan are clearly understood by
people we conduct a strategic planning
briefing.”

The fiscal year 2004 strategic plan
contains the command’s vision, guiding
principles, strategic goals and tactical
goals. According to Akashi, the strategic
plan is vital to reflect the changing needs
of the SRF community.

“The strategic plan is important
because it was developed to communicate
the purpose and direction of SRF to our
people, to our employees, our customers
and higher authority,” said Akashi.

SRF’s top managers got together for
a three-day strategic planning workshop
to update the command’s policies and
objectives last October. The workshop
centered on how to train the workforce
for the future. A senior executive from

office.

Bill Dodgen, Ship Repair Facility (SRF), Yokosuka’s
information systems director, briefs the updated strategic
plan to employees of SRF, Yokosuka’s information systems
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first year that I've seen it, and I've been
at all of the strategic planning
conferences that were held this year,”
said Dodgen. “They focused on how we
better train the people, how we take care
of the people, how we give them better
tools, such as translated English-to-
Japanese materials, so that they can
better do their job.”

Annual efforts to review and revise
the strategic plan are vital for SRF to
keep up with changes in technology,
people and the environment.

“The latest version of the strategic
plan is more focused on the workforce,
and I believe that if the workforce is fully
trained and well equipped, it will help us
carry out our mission,” said Akashi.

“Our mission is to keep the 7th Fleet
operationally ready,” added Dodgen.
“By taking care of people, training your
people, we can do a better job of that.”
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Welcome aboard!
HERERBIT

In March 2004, the following Master Labor Contract (MLC)
employees joined Ship Repair Facility, Yokosuka.
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Takayuki Sasaki
P4 REAT
C245

Rie Watanabe
P SEAS
C700
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Tetsuya Yamada
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Ship Repair Facility gets new admin officer
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

onnie Susuico has been assigned

as Ship Repair Facility (SRF),

Yokosuka’s new administrative
officer. She will be responsible for the
command’s personnel management and
administrative support services.

“I'love it,” Susuico said. “I've
known about this job and have known
about the organization - how it is very
dynamic. So, I'm very happy to be part
of this organization.”

Susuico’s previous assignment was
being manager of Atsugi’s human
resources office. She says she would
like to improve the command’s work
efficiency by perfecting the command’s
human resources in accordance with its
strategic plan.

“I hope I can accomplish a lot,
although I need to be realistic during my
two years here,” Susuico said. “My very
immediate future is to accomplish the
strategic goals that we have set, and
that’s to shape our workforce, and
looking forward to about 10 years from
now, and hopefully getting the right
people - quality people - into the
positions we have here, as well as doing
other things of course. That is my main
goal at this point.”

Prior to Susuico’s assignment, Allen
Tanabe, SRF’s combat systems
surveillance advisor, had worked as
acting administrative officer for five

months and had contributed to
maintaining the quality of administrative
services within the command.

“I tried to provide support for my
people,” said Tanabe, “and I would like
to think that I was able to provide that,
and whenever they needed my help that
was able to do that.”

The administrative department
employees provided a luncheon to
welcome Susuico and show their
appreciation for

N - BHR EAESA. CFAYLIRE

COIEFET=— - A AL T [CAR
MEAMSERG (SRF) FFPVTICHAT, S0
N LR 2 O AL 2 PR A PR 5
HAGTHTE A & LT, SREOH PRl 1ok
HI EIT o7,

[FH S LW T, B2 s s
Pr& LTS A ASREOIFHLT & L Cilhis
THIENTE, ETHEELWTT, SRF
IZ2WTH, FAFHEE LTOERHIC

DY Z DT L) gl 2 Je Bl
LizoDitifiixoFb5Z Ty, e L
Tl 5554 AL ZSREL i L Calib) 7
5 N N A SN N I G A N A
SN EZER L TV E L nwE# 2T
WET, BB R LREZ EGRILD S
DOTTA, M, =9 Lz Aoy
(A LTRSS Atk eo T (HFFEC
T
AAA TR B FTO54 AR,
SRFILEE (2o /Ny b ¥ A5 L) Rk
DTV ¥ FANCASREEHLE

Tanabe’s contributions.

“The administrative
department is a
family,” said Tanabe.
“They really do work
together, and this little
luncheon that we had
just goes to show how
all of them really
pitched in to put it
together. It is a great
department to work
with.”

“As I mentioned
before, SRF is
dynamic,” added
Susuico, “and that’s
what makes it dynamic,
the workforce itself,
with all the
multicultural parts that
really contribute to that.
It’s a great organization
to work with, and to
work for, and to interact
with the people.”
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Through the lens of Ship
Repair Facility’s Mitsuo Ishiwata
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Nobi, Yokosuka, illuminated by the early light of spring, is captured by
photo-hobbyist Mitsuo Ishiwata’s Pentax MZ-S, 15-30 mm lens, F3.5-F4.5,
with Dyna 100HG film. [Photo courtesy of Mitsuo Ishiwata, Ship Repair
Facility, Yokosuka] :
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Allen Tanabe, Ship Repair Facility’s combat systems
surveillance advisor and acting administrative officer for five
months, receives a memento for his contribution to the
administrative department.
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Ship Repair Facility’s latest administrative officer, Connie Susuico, settles
proudly into her new assignment.
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Lontoc of SRF’s combat systems office retires after 20

A by 77L&, KBEEZEBMS - SSFCOEBERT

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

TC(SW/AW) Jon Lontoc retired

from active duty service in the

Navy during a ceremony held at
Ship Repair Facility (SRF), Yokosuka.

“I"'m happy, but at the same time a little
bit sad that I'm leaving an organization as
great as this,” Lontoc said.

Lontoc had worked for SRF’s
combat systems office since May 2000.
During his tour, he racked up quite a
few achievements, including the repair
of more than 3,500 pieces of
communication security equipment.

“It was a lot of hard work to
transition over here to do ship
maintenance,” said ETC Jon Oliver,
SRF’s combat systems office’s division
officer. “It’s been relatively rewarding
for the both of us, but I'll be sad to see
him go because he has always been
kind of like a crutch for me, if you will.
He has always had a level head and if
you get in a bind or something like that,
you can go to this guy and he is able to
be calm and help out in whatever way
he could. So, he’ll be a great asset to
anybody that picks him up, and an asset
in the United States Navy. I will just
wish him good luck.”

Lontoc reminisced about his 20
years in the Navy, and recognized his
family for supporting him throughout
his naval career.

“They have helped me to sharpen my
skills as a father, and to take a lot of
those skills with me to work and learn

how to be a good
mentor to other Sailors
who are looking to
make a career out of
the military,” said
Lontoc.

Lontoc added that
SRF, Yokosuka was
one of the most
rewarding tours in his
naval career. He said
that he was very happy
to be able to wrap up
his naval career at SRF,
Yokosuka.

“Chief Lontoc has
always been there
whenever the chiefs
needed him. He has
always participated very
actively in the Chief’s
mess, and he has always
been a stand-up guy and
‘there” whenever anybody needed him,
and it’s going to be sad to see him go, but
it’s going to happen to us all - sooner or
later we have got to leave, so I wish him
the best of luck for him and his family,
and I hope he has a bright future,” said
MMCM John Pung.

“I think it is a great command and [
was lucky enough to have it ‘pop up’ on
the list as an available place for me to be
stationed,” said Lontoc. “It’s been great
here. The education I have gotten off-
duty, the people I work with, the time I
have spent with my family, and pretty
much the satisfying work they provide
here and the service we provide for the
Fleet...I really liked it here...very good.”
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Through the lens of Ship
Repair Facility’s Mitsuo Ishiwata
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Camera: Pentax MZ-S
Lense: 15-30mm, F3.5-F4.5
Film: Dyna 100HG
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Photo by Mitsuo Ishiwata, electrician quarterman for Ship Repair Facility,
Yokosuka

Location: Mitohama, Yokosuka (Fall 2003)
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Capt. Kevin Taylor, Ship Repair Facility Yokosuka’s
commanding officer, presents ETC(SW/AW) Jon
Lontoc, who worked for the command’s combat
systems office, with a letter of appreciation from the
president of the United States during Lontoc’s
retirement ceremony.
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Chief petty officers join other military and civilian employees of Ship Repair
Facility, Yokosuka during ETC(SW/AW) Jon Lontoc’s retirement ceremony.
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Focus is on quality and improvement
SRFnBERZE, FRUEIEBRKRS £ ME

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),

Yokosuka's quality assurance

(QA) office held a presentation
meeting on their improvement activity
(IA) to showcase their serious
commitment to providing better service
to customers.

“We, SRF’s quality assurance
department, established a five-year plan
for improving our customer service and,
since then, we have been doing the
improvement activity. I think that this
IA presentation event is a milestone in
our progress, and I feel that the quality
of the presentations is getting better year
after year,” said Masafumi Tagawa, an
IA support committee member of SRF’s
QA office.

“This was an extremely interesting
day,” said Christopher Corley, SRF quality
assurance director. “We had a chance to
see the work and effort that our IA teams
have put into their jobs throughout the
year, and see the number of successes that
they’ve achieved. Our teams work very
hard and one of the things that [ really
appreciated in most of the presentations
was their willingness to communicate
throughout the command to look at ways
to improve things, not only within QA, but
ways that they could take that and improve
things that our customers’ need.”

During the event, 10 teams gave
presentations on the results of their
improvement activities. The themes of
their presentations varied from how to
improve the work environment to a
demonstration of an automated translator,
which is used for creating process
instructions. According to Corley, [A is
vital for his QA office to “keep up the
good work™ and accomplish the
command’s mission of keeping the 7th
Fleet operationally ready.

“Every presentation today had a
direct impact on the mission of the
organization,” said Corley. “Everyone
was focused on what we can do to
provide a better product to our customer,
to do work in a shorter amount of time,
to provide a better product - and that is
the goal.”

Corley says that the IA presentation
event gives SRF employees a good tool
to learn from each other’s ideas and
thoughts for better work efficiency.

“We’re involving all levels of the
activity from the deck plate worker up
through management into the IA
decision process,” said Corley. “We are
going to be even more careful to focus
the efforts that we make on the mission
and vision of the organization, to make
sure that we are in alignment, and that
things we are working on truly matter -
that we are not spending time and effort
and resources on areas that won’t
directly impact our mission.”

Mitsuo Ishiwata

Yokosuka]
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Through the lens of SRF’s
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Heisei-cho, Yokosuka, illuminated by the early light of spring, is captured
by photo-hobbyist Mitsuo Ishiwata’s Pentax MZ-S, 15-30mm lens, F3.5-
F4.5, with Dyna 100HG film. [Photo courtesy of Mitsuo Ishiwata, SRF,
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An improvement activity (IA) team from Ship Repair Facility (SRF),
Yokosuka’s quality assurance (QA) office discusses progress during the IA
event (above), and 50 people from SRF’s QA office are shown in active
participation to learn about the QA office’s commitment to improve service to
the fleet (below).
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SRF diver reenlists in the briny deep

SRF4 1 /\

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

M2(W/DV) Mark Sawyer, a

diver at Ship Repair Facility

(SRF), Yokosuka reenlisted in a
diving suit on Mar. 5 at the bottom of
Dry Dock 2, one of the oldest dry docks
in Japan. Sawyer says that it is a
demanding, but really rewarding
assignment supporting the 7th Fleet’s
operational readiness by completing
various diving operations.

“The reason I chose to reenlist is,
ultimately, for the United States of
America, (which) I chose to serve, I am
going to do as much as I can while I am
serving to contribute to our nation and,
hopefully, ultimately keep a better world
for everyone,” said Sawyer.

“It’s actually a great honor for him
to ask me to reenlist him,” said Lt.
Agustin Carey, SRF’s diving officer.
“It’s always a great honor when your
guys ask you to reenlistment them. It
just makes feel real proud to be asked
to do a reenlistment.”

Sawyer’s fellow divers, friends and
family participated in the ceremony and

celebrated this milestone in his Navy career.

“I have always supported him (with)
whatever he wants to do,” said Azreena,
Sawyer’s wife, “and, right now I'm very
proud that he is going to continue on
being in the Navy. He has all my
support and all my love.”

“I want to thank SRF for supporting
everything I've done,” added Sawyer,
“however, I wish to accomplish as much
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as | can for the next six years and, after
that, time will tell. My family is very
supportive, so I know my wife and child
are going to back me whatever I decide
to do and will take it from there.”

With this reenlistment of six years,
Sawyer says that he would like to work
even harder to accomplish a lot, in order
to realize his ultimate goal of being a
master diver.

“My goal as (a) Navy diver, like I
said before, is to go as far as I can.
Hopefully someday, ultimately, (I can)
maybe be a master diver,” said Sawyer.

“I expect him to become a master
diver sometime in the near future and
just continue climbing higher and
higher,” added Carey.
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Welcome aboard!
3 HMEREFRIT

On March 15, Lt. William Lunt joined
Ship Repair Facility (SRF), Yokosuka as a
ship superintendent.

Lt. Agustin Carey, Ship Repair Facility (SRF), Yokosuka’s diving offlcer,
- , reenlists command diver EM2(SW/DV) Mark Sawyer during a ceremony held at

the bottom of Dry Dock 2 (above). Family and fellow divers share in the
excitement of Sawyer’s (fourth from left) reenlistment (below).
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22 apprentices join the ranks of journeymen

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),

Yokosuka’s 22 Trade

Development Program apprentices
recently joined the ranks of journeymen
after completing four years of training in
ship repair work, language capability
and academic knowledge.

“I extend my personal thanks and
congratulations to each of our graduates
today for your achievements,” said Capt.
Kevin Taylor, commanding officer of
SRF, Yokosuka. “Welcome to our
workforce. I sincerely hope that, along
with this happy occasion, there will be
many more milestones for you to
achieve. Please continue to carry on the
SRF tradition and motto: Nan demo
dekimasu (We can do anything).
Together, we truly can do anything.”

“Throughout the four years of
training, I have experienced a lot of
things,” said Yohei Kawada, a diver and
one of the program’s graduates. “I was
involved in the Ehime Maru recovery
operation in Hawaii and I made a
business trip to Sasebo. I appreciate all
the good experiences that I gained during
the training.”

SRF, Yokosuka established the Trade
Development Program 19 years ago in
order to maintain the high level of work
that has built the command’s reputation.
This is the 16" group of graduates.
Throughout the four-year program, the
students have been rigorously tested on
their knowledge, skills and attitude.

“One of the most impressive
memories is the English training,” said
Norio Shimizu, another apprentice diver
who graduated from the program, “which
was provided for all of us, as the first part
of the program. It made us all struggle,
but it was a rewarding experience as well.
I will never forget it.”

“These are students who were so
eager to learn,” said Dee Olaya, an

English as a Second Language (ESL)
instructor at SRF, Yokosuka’s language
training division. “They were so
enthusiastic to get English-qualified.
Almost the whole class was English-
qualified, except for one student who got
sick before the exams, but the majority
of students were very good.”

“Let me pick one student for
example,” added Michiko Watabe, a
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program. I am very impressed with his
efforts.”

After completing the four-year
program, the graduates were assigned to
their prospective SRF, Yokosuka
production shops as journeymen.

“I would like to keep learning to
become a capable journeyman who can
cope with any difficult task,” said Kawada.

“They’ve all grown up,” said Lorie
Wood, another ESL instructor at SRF,
Yokosuka. “It’s amazing how much they
have changed in four years. So, I'm
very proud of them.”
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Through the lens of Yuhji Kawabe: Spring in Japan
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“Chldorlgafuchl located in the north of the Imperial Palace, is famous as
one of the best places to view cherry blossoms in Tokyo. | visit there and
shoot some photos every spring. Although cherry blossom trees in full
bloom are considered to be the most beautiful, the shower of blossom
petals falling onto the surface of the water out there is even more beautiful -
a beauty which is uniquely Japanese,” said Kawabe.

“2REOI. FEsMEFERERRT 2KOBA T, LBBHEMPZICHFTVET,
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Chidorigafuchi, Tokyo illuminated
by the full blooms of cherry blossoms,
is captured by Yuhji Kawabe,
photographer for Commander, Fleet
Activities, Yokosuka (CFAY). Kawabe
used a Leica MP, Elmarit 90mm lens,
F2.8 with Fuji Chrome Velvia 100.
[Photo courtesy of Yuhji Kawabe,
CFAY Public Affairs. (original photo
shot in color)]
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SRF Spouses’ Club contributes to local community
SRFRAZ. HEBHFICHER - Z@ELSEVREICESREEE

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

epresentatives of Ship Repair

Facility (SRF), Yokosuka’s

Spouses’ Club visited the Miura
Shiratori-en, a facility for mentally
challenged adults and children, on
March 24. The representatives presented
television sets to each of the three
graduates who were about to go out on
their own.

“Thank you very much for your
presents. They will be treasured,” said
Fumio Ooyama, a graduate of the facility.

“It’s fantastic to help these three
young adults,” said Saskia Lemerande,
president of the SRF Spouses’ Club.
“They finished school and are about to
move out on their own. It’s great to see.”

The SRF Spouses’ Club raised the
money for the television sets, in part,
through their bake-sales.

“ The spouses of the SRF command
put all their efforts together, and would
bake, and we had very generous donors
to our baked goods, and that was how
we raised the money,” said Laura Halo,
vice president of the SRF Spouses’ Club.

“I just would like to say thank you
to all the spouses at SRF who
contributed time over the past year
with our bake sales,” added Peggy
Taylor, advisor of the SRF Spouses’
Club. “We hope to see more faces
next year. This was a really wonderful
thing that the spouses club did today,
and I am very proud of all the spouses
within the command.”

The three graduates will move to a
group home in Yokohama soon, to
begin their lives as working members of
society with less aid from helpers. The
graduates say that the presents from the
SRF Spouses’ Club will surely
encourage them to overcome any

difficulties that keep them from
working independently.

“This present, a television set,
will remind me of your kindness
every time when I watch it in my new
room in Yokohama. I cannot thank
you enough,” said Miyuki Suzuki,
another graduate.

Since the establishment of Miura
Shiratori-en 40 years ago, SRF has
supported the facility by providing
annual holiday visits, as well as
performing various renovations on the
facility’s buildings. Shigefumi
Matsuzawa, governor of Kanagawa,
recognized SRF as a model organization
of local volunteers last October.

“I came to the Christmas party here
in 2002 and it was amazing. The kids
were having a great time and they were
all happy to see us and we had fun, and I
thought it was a good place to send our
money,” said Lemerande.

“We are very excited to have such a
wonderful relationship with the
Shiratori-en,” added Halo. “SRF has
had a relationship with the organization
for 40 years and we are happy to
be a part of it this year.”

Capt. Kevin Taylor,
commanding officer of SRF,
Yokosuka, along with members of
the SRF Spouses’ Club, say that
they would like to keep
contributing to the local
community even more, by
maintaining the close relationship
with the Miura Shiratori-en for
the years to come.

“I look forward to another 40
years of relationship here,” said
Taylor, “and looking as the
program here develops, and more
and more of the young people are
able to succeed and get out on
their own. If we can contribute to
that, I will feel very fulfilled.”
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Ship Repair Facility Spouses’ Club visits
the Miura Shiratori-en, a facility for the
mentally challenged, and presents its three
most recent graduates with television sets.
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By SASKIA LEMERANDE,
President, SRF Spouses Club

The Ship Repair Facility (SRF)
Spouses’ Club is an organization
committed to fellowship,
socialization, and service to the local
Navy community as well as our local
host community.

The club has been very fortunate
this year to have had such a dynamic
group of participants who have been so
willing and generous with their time and
energy. Through the combined efforts
of club members, the SRF Spouses’ club
has been able to contribute money to
Yokosuka Middle School’s athletic
department, Pets Are Worth Saving, and
to SRF’s own Blue Shirt Lounge.

In addition to these worthwhile
causes, the SRF Spouses’ Club is
very proud to have initiated what it
hopes will be two annual
contributions - the SRF Scholarship
Fund which will provide tuition
assistance to one or more SRF
employee dependents, and to Miura
Shiratori-en for much needed facility
equipment and items which will help
make the homes of facility graduates
and embarking on independent living
a little more comfortable.

The SRF Spouses’ Club raised its
funds primarily through its annual

bake sale booth at the SRF Bon Odori
Summer Festival and other bake sales
held throughout the year. The spouses
of SRF contributed a lot of their time
and talents to supplying the booths with
wonderful baked goods and the club has
been extremely fortunate to have such
generous donors in the SRF employees
and many others.

SRF has maintained a long-standing
friendship with Miura Shiratori-en for
over 40 years, and when the SRF Spouses’
Club voted this year to extend some of its
contribution funds outside the Yokosuka
gate, this wonderful organization seemed
the best choice for our donation.

We were able this year to provide
recreational equipment for residents of
Miura Shiratori-en and to contribute
toward providing television sets to three
recent graduates who will be moving
from the facility to begin their new jobs.

The SRF Spouses Club is very
excited about this small contribution and
looks forward to working toward even
greater contributions in years to come.

The SRF spouses meet on the third
Monday of the month, September
through May. The club still has some
fun and exciting upcoming social events.
Anyone interested is welcome to attend
our next meeting or social event, and can
e-mail srfspouseclub@yahoo.com for
more information.

About the SRF
Spouses’ Club

X:HZAFT - LAFLT,
SRFRAES

fEANE RS (SRF) Je NS 13tziis 2k
a3 z=7 14— RUBAR D
KiFe B B L L TR a7
HARTT, v, GEERBLLE A >
IN= SR B A R BRI IZIY
HMATETOHWE T, ANN—DFSAD
THNZE D A F TICRETUE R
BARTE R~ b B ilihh 45 I OFSRF T 4z
ER A7V AN C R U@ s T ok B
ETET LA, 29 LAWEIIImA.
Z D 72 TFSRFF: N 45 (X SRFFE27: 42 364 D 56
JRICHNVT F0i— 5 a it LE L7z,
Z DT SRFfit’"#,U@NLﬂi‘Z &*
WLe & EEEEE L LTS
6§®T¢O~A&wLuA@%Mﬂ;
EUFME 2 U CF DRSS 228§
LHMTHWSENL T, "‘ahLb k
R VY E RV DAL R AN AL 23 Ag - £
DWEAZTE T, o 2T Z> HTH
flibhF ¥, SREILAGZOHELEDIE,
FACE OSRFA M ) K& Z Dbk 4 7
BaIiTbhAN—=7— )L LTINS
FAEY XY - TR L o T E
FTo R—=Z b= WIZHDLDLIAZ AV

W=k T LRy - BiFEEH -
TT&ASRFD ) % %5 L D%
DO, ZOIEEEIEEIT Y
Vo TWADTY,
SRFIF=H L & & b [ & o RIZ40%
PlEiihberkiixgnwTad 3 L,
Zo[0|SRFF: N334 0 — & & SLHb ot
OFRIZ S L &9 Lped -y, 2
DfrgH b Y THH D J:‘«") &
( To?zDb 29 LIRIFIINSES
wwﬁ%TLtoﬂﬁ\Mt%uL
SEEEIILIZL—Ya v HREE
L, 3A®”7¢t%rd‘w%@
HALGHTLE LfYrVL%
O F L7z, Bobid4mEs
BT t*k”UAfﬁ
ASHLBEDRICHLTE D L
DIEAFEZLTO L7720, WEw LG
W2 EFENTW CFHETT,
SRFIAZIEOH —5H oW,
HE=AEH s TwET, 4
BTPESNTVLE LWLV
WAHHN ETHhE, HEOH L) IEH
CEAD I =7 14 2 7RG shL
TTF &V, SRERAZIZDOWTORENNIC
DWW, srfspouseclub@yahoo. com
FTA=NEWLET 6 NTT,




Seahawk-Umitaka

Page 11, April 30, 2004

SRF brings USS Blue Ridge into Dry Dock 6

SRF. 7JL—

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n April 12, Ship Repair Facility

(SRF), Yokosuka brought USS

Blue Ridge (LCC 19), the 7th
Fleet’s 20,000 ton command ship, into Dry
Dock 6 for a six-month Docking Selected
Restricted Availability, contributing to the
tleet’s operational readiness.

“It always feels good to
successfully drydock a ship, especially
one like Blue Ridge — getting ready to
undergo an extensive availability for a
lot of engineering work, especially air
conditioners, diesel generators and a
lot of other underwater hull work,”
said Lt. Neil Sexton, SRF, Yokosuka’s
docking officer.

“Today is the first day of our six-
month modernization availability, and
it’s gone very smoothly,” said John
Perkins, Commander, Naval Surface
Force, U.S. Pacific Fleet port engineer
for Blue Ridge. “The weather has
cooperated, and we finally got in here to
do some long awaited modernization to
Blue Ridge.”

Navy docking officers, along with
Master Labor Contract dock masters, led
the docking team throughout the
evolution. The team is made up of
workers from SRF, Yokosuka’s
production shops, Port Operations and
the supply facility.

“The best moment when you are
docking is when you hear the ship has
landed safely on the blocks, and you can
take a big breath and move on to the
next phase of connecting shore services
and just pumping the dock down to go in
to inspect the blocks,” said Sexton, “but,
definitely, landing the ship safely is the
best part.”

SRF, Yokosuka drydocked Blue
Ridge to install new diesel generators
and replace its air conditioning units.
Workers will also conduct shaft
inspections and provide some
underwater hull preservation. SRF,
Yokosuka’s American and Japanese ship
superintendents are overseeing this six-
month availability, and estimate the time
of repair to be 100,000 working days.

“Pretty much, most of the repairs
are kind of routine — except for we’re
in a five-year docking cycle,” said
Perkins. “So, we are doing a lot of

underwater work. The main scope of
this availability is the modernization to
the electrical plant and air-
conditioning plant.”

“This is part of the ship’s five-year
docking cycle,” added Keiichi Machida,
SRF, Yokosuka'’s ship superintendent for
Blue Ridge. *“(Blue Ridge) had a
docking repair in 1998. This time, we
will install new ship service diesel
generators and replace two emergency
diesel generators and five air
conditioning units with new ones during
the availability.”

Machida is sure that the teamwork of
SRF, Yokosuka’s crew and various
contractors will accomplish all the
required ship repair safely, and in a
timely manner.

“This is the first time for me to
oversee such a long availability for Blue
Ridge,” said Machida. “The hot summer
is coming soon. So, I hope that
everybody will pay good attention to
keeping healthy and safe during this
period. I am positive that we can
accomplish all the tasked work
successfully and on time.”

“What I expect is for things to go
smoothly,” added Perkins, “weather, no
typhoons this summer, material shows
up... and we’ll get things done.”
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Ship Repair Facility, Yokosuka brings 7" Fleet command ship USS Blue Ridge
(LCC 19) into Dry Dock 6 for extensive work.
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Welcome aboard!

In April 2004, the following Master Labor Contract employees joined Ship Repair

Facility, Yokosuka.

Kenta Shiose
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Newly minted chief warrant officer credits colleagues for professional success

GSCS(SW) Enrico Ortiguerra believes SRF to be the “best ship repair facility in the world.”
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Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n March 30, Ship Repair

Facility (SRF), Yokosuka’s ship

superintendent, GSCS(SW)
Enrico Ortiguerra, was commissioned as
a chief warrant officer during a
ceremony held at the Chief Petty
Officers’ Club.

“I am really excited about this whole
thing,” said Ortiguerra after the
ceremony. “It’s kind of like 14 years in
the making for me. It started out when I
joined the Navy back in 1989. I'm
really speechless. I am running out of
words to say.”

“I congratulated him on his
promotion,” said Kaneaki Hamamoto, a
Master Labor Contract ship
superintendent who works with
Ortiguerra. “He is one of the most
diligent ship superintendents that [ have
ever seen. I feel that he really deserves
this promotion.”

Ortiguerra joined SRF, Yokosuka
in October 2002, and has been
working as a ship superintendent for
the guided missile destroyer, USS
John S. McCain (DDG 56). He
expressed his pride over working for
the “best ship repair facility in the
world.”

“SREF plays a big role in the
operation of the 7" Fleet,” said
Ortiguerra. “I believe that without SRF,
ships over here will be operating at a
much lower tempo — probably operating
with less capabilities. Due to the
support that we’re giving the 7" Fleet,
the ships in the fleet will truly be
operationally ready.”

Ortiguerra is leaving Yokosuka soon
for his new assignment as main
propulsion assistant on the guided
missile cruiser USS Thomas S. Gate (CG
51), forward-deployed from Pascagoula,

CWO2 Enrico Ortlguerra ship superintendent of Shlp Repair Fac:llty (SRF),
Yokosuka takes an oath before Capt. Kevin Taylor, commanding officer of SRF
Yokosuka, during a commissioning ceremony.
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Miss. and expressed fond farewells to
his colleagues.

“I would like to just pass on a
‘thank you’ to everybody at SRF -
my fellow ship superintendents, my
Japanese coworkers, my American
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Welcome aboard!

In April 2004, the following 15 Master Labor Contract employees entered the
Ship Repair Facility, Yokosuka apprentice program.
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Ship Repair Facility observes 57" anniversary

BEERRETIE L 757

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),

Yokosuka observed its 57"

anniversary this year.
Throughout its history, the command
has contributed to the 7" Fleet’s
operational readiness by providing
various ship repairs.

“I extend my congratulations on
SRF’s anniversary,” said Haruichi
Yonemoto, quarterman for SRF,
Yokosuka’s rigger shop. “After 25
years of service, I am retiring from
SRF soon. I am surprised to learn I
have worked nearly half of the
command’s 57-year history. I feel that

literally the most advanced industrial
facility in Japan.”

The yard grew to be one of the
most powerful naval shipyards in
Japan and, during World War II, the
facility employed over 20,000
workers. Over 10 major fighting
ships of the Japanese navy were
built in this yard up until the end of
the war in 1945. Among these were
the aircraft carrier Shinano (62,000
tons) and 10 other aircraft carriers,
Battleship Mutsu (33,800 tons) and
6 other battleships, 6 cruisers and
20 submarines.

“I would like all the SRF people and
the others who are living in or working
for the Yokosuka shipyard to recognize
that they are part of a historically

£ Bl ECEE

R

WD
Ship Repair Facility, Yokosuka’s riggers construct a work platform for USS

Blue Ridge’s (LCC 19) Ship Service Diesel Generator replacement at the

bottom of Dry Dock 6.
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it has always been busy, with a lot of
demanding ship repairs.”

On April 28, 1947, SRF, Yokosuka
was established as Ship Repair
Department (SRD), Yokosuka, with an
officer-in-charge, a staff of 75 Navy
personnel and 576 former Japanese
Imperial Navy employees.

“I joined SRF about 40 years ago,”
said Fujio Nishina, quarterman for SRF,
Yokosuka’s pipe and coppersmith shop.
“The most impressive memory out of my
whole career is in 1968 when two
aircraft carriers, USS Midway (CVB 41)
and USS Constellation (CV 64) came
into port at the same time for repairs,
which was followed by the battleship
USS New Jersey’s (BB 62) intensive
repair in Dry Dock 6. It was one of the
busiest years in SRF’s history.”

Although SRF’s history spans 57
years, the origin of the shipyard goes
back even further, to 1865 when a
French engineer, Francois Verny and
the Shogunate Financial Minister, Oguri
Kozukenosuke, established the
Yokosuka Iron Works as the first
western-style shipyard in Japan.

“Japan’s modern western industry
and technology have their origins at the
Yokosuka Iron Works, the former facility
of SRF,” said Katsuhiro Kikuchi, curator
of Yokosuka City Museum. “So, it is the
symbol of Japan’s modernization. It was

\ S | [FA
———— 1‘

important place that built the modern
history of Japan,” said Hiroyuki
Yasuike, another curator of the
Yokosuka City Museum. “I hope they
will learn more and will be proud of the
brilliant history.”

Since its establishment,

X - BEHR &OM3A. CFAYIRHRR

4128 H . MATE ARSI (SRF) 13
BUSEOTIAE 20 2 720 AR & S 5
DIEERR LR OND ZOHPRIE. F
DAL R MR A2 T, 2
Iy FOIARAL T4 RYTF VAN
ORBBAEETIA AR & Bex s
Ba e &80 KUK o RIG HE 24
FRICRECHBLTE 7,

[FAH AR L CT254E, b9 ¥ CEfl
BDHEZ MR HDTTH, SREOIELEDH
P HSRECM T LT & E# 2 B & kiy
DELBTTh, hokxAdb %5 T
LEIds, Fob ZoMitid, SRED 7=
WKWABIZAL L2 SICwTExF L]
& SRFY) 7 — T35 D KA FE—Ik % (ZSRF
AISLST B4R 3 T %2 7R X B

194744 H 28 H, SRF I S b =) 4
IMEAMEER (SRD) & LT, fEAnISERES
RUT 758 O KHEE N R 5764 O IHAE [E
T TR & O AR NI R I & - TRl
ENTz, FOHBIBIESHISHICIE, Kiff
FAERAER L (CNO) 31 & 0 bR~ &
e RIS ESEA S, Mk D BT
DAL (SRF) Lo sz,

[FL1319654E1 FHIZSRFIC AN L 72> T
A, Iy kI bkasAF5L—2 3
v W) 2 DR ZEEHEAME I D 72 L2 [F]
BFICAM L, 2ok =x— 2 v —
Y =h6% Ny 7 Ao TSR E %13 7
19684EEH D Z L AN G i -> T F
T, L THIL L RERIFYTL 7
& SRFACTY T3 A FFICRME L 210
RN IR D,

KNS Ha ik & L C 4RSI 4R % 50
ZISRETH B 7%, ifinfr & L TORER
FEHIT L 7T ANM T Ty
7o )b = — (1837-1908) J OF i1 %
D 78T /N SE BB (1827-1868) 5 12
Lo THAR O GEAE TR
BT ] A% S 721865 4E (2 F Tl
Do MW, REF S M AE S,
i AYPIR e AN A w1 R - DGRV Al
T v AN b3, BN T T v
ADEPE Y — 1 L E A RO Bk
ThHoHI ExRER L, T~ ENGT
WA PE LoD Th b, 18654E9 27
HIZIWZIRAEDSRE L N v 7 {335 T s
RO AXD I THhIL T D,

M BT O FF D IE R IR I D »
T REZUE N ORI i 0 45 W3 14 4
ZHE THARDEMRALDR: 4 % ) ASSRE
DR TdH B WS 5iGFE - T

=

i

SRF’s cross-cultural
workforce has worked as a
team toward the same goal -
the 7" Fleet’s operational
readiness. Today, at SRF,
Yokosuka and its detachment
in Sasebo, there are 156
Navy and civilian personnel
working with 2,070 Master
Labor Contract employees.

“I hope that the next
generation of the SRF
workforce will introduce more
modern equipment so that they
can achieve even more
accomplishments in a safer and
more efficient work
environment,” said Yonemoto.

“I see that safety measures
have dramatically been
improved throughout history,”
Nishina added. “Although I
met a lot of difficulties in my
career, they all seem to be very
good experiences now. [ am
proud of be a part of SRF’s
brilliant history.”

Ship Repair Facility, Yokosuka’s marine internal combustion engine workers overhaul
a generator engine, which is used by large harbor tug boats.
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SRF undergoes crane audit

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ive inspectors from the Navy

Crane Center visited Ship Repair

Facility (SRF), Yokosuka to
conduct an annual crane audit. The audit
was executed to make sure the
command’s weight handling equipment
was in top condition.

“We come out to SRF, Yokosuka and
other commands at Commander, Fleet
Activities, Yokosuka every year to look
at the weight handling program that
involves all the cranes, all the rigging
gear, all the personnel. We also look at
the training records, and the program in
its entirety to be sure that the equipment
that everyone is using is safe and
reliable,” said John Davenport, audit
team leader from the Navy Crane Center.

“Every year, the crane audit team
comes out,” said Tom Halo, SRF,
Yokosuka’s crane director. “They go
through our entire program to ensure
that it is in compliance of all the
safety requirements that Naval
Facilities Engineering Command
provides. They also ensure that some
of the steps we are putting in place,
and some of the other issues that are
out there associated with crane
service are being adhered to. They
use a real good snapshot of our
program, and they assist us to ensure
that we are taking our program in the
right direction.”

During the two-week period, the
auditors looked into the command’s
weight handling program by reviewing
all the documents concerning rigging
trainings and crane operations. They also
checked 20 cranes for defects.

“The people at SRF in the weight
handling program - Tom Halo, and all
of his inspectors and the rigging folks...
You have a contract, quality assurance
monitor now and all the shop heads that
have rigging personnel are all working
as a very good unit this year,” said
Davenport. “They made great strides in
reducing the number of gear that
needed to be repaired. The equipment
is staying up on-line longer. We looked
at 20 pieces of equipment, and none of
them were considered unsatisfactory.
They were all in excellent shape, and
they should be commended for the job
they have been doing.”

A crane is an indispensable tool
for SRF, Yokosuka, in order to
conduct ship repairs for the fleet.
Currently, six U.S. Civil Service
personnel, along with 42 Master
Labor Contract employees, are
working at SRF’s crane division and
maintaining a total of 164 cranes and
rigging gears within the command.

“I think it is fantastic,” said Halo.
“We learn a lot from being in Japan.
It’s absolutely amazing being here. The
work ethic
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that I see
involved
with our
crane
support is
unmatched.
The folks
care about
what they
are doing.
They do a
fantastic job.
They do it
right the first
time, and
they meet
our two
missions -
safe and
reliable
crane
service and
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Davenport says that the SRF
weight handling program has shown
improvements in all areas.

“SRF has passed the audit
successfully,” said Davenport. “They
still have some little things to do but,
as an overall program, they have an
excellent program and they work very
hard to keep it that way.”

“They looked at 20 cranes in this
sample,” Halo added. “Every crane
they looked at was satisfactory.
There were no findings, no
observations on the cranes. They
had a few issues that we are going to
go and run with them on, and those
things, I think, will help build our
program to the next level. Next year,
when they come back, they have to
dig that much deeper in order to find
any problems that we may have.”

Navy Crane Center’s auditors and Ship Repair Facility,
Yokosuka’s crane division employees discuss audit results and
areas slated for improvement during the recent crane audit.
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lens of Yuhji Kawabe: “An Old Lady in Laos”
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“Thanks to a friend who was in Laos, and asked me to go visit there, | finally
experienced a country that | had not been familiar with. While other Asian countries
were being developed rapidly, Laos seemed to stay unchanged, and people in the
mountain villages lived just like the Japanese did in the old days. So there I felt as if
time had stopped. Laos is really an ideal place to take good photographs,” said Kawabe.
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“An Old Lady in Laos” is captured by Yuhji Kawabe, photographer for Commander,
Fleet Activities, Yokosuka’s public affairs office. Kawabe used a Leica R6-2, EImarit
90mm lens, F2.8 with Fuji Chrome Valvia 100. [Photo (originally shot in color) courtesy
of Yuhji Kawabe, CFAY Public Affairs]
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SRF introduces new recompression chamber

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka recently installed a
new recompression chamber
called RCF 6500 at the command’s
diving locker, near Dry Dock 3. The
chamber will enhance the safety
and efficiency of the command’s
diving operations.

“It is the highest and the latest
in technology,” said ENCS(DSW/
SW/MDYV) Dominic Hove, SRF,
Yokosuka’s master diver. “It
takes one supervisor to operate it,
one driver to drive it and one to
record the data. We also need an
inside tender that takes care of
the patient during that time frame
and, of course, we need a patient.
So, if you ever get “bends,” just
give us a call and we will make
sure you get better.”

The recompression chamber is
designed to treat divers who suffer
from hyperbaric sickness or
“bends.” The condition occurs
when a diver goes deeper than his
decompression limit. To get rid of
nitrogen in the patient’s blood
stream, operators place the sick
diver in the chamber and gradually
decompress the air pressure.

“Here, the water is pretty
shallow,” said Hove. “We dive
less than 40 feet and, because of
that, we have the possibility of
what they call Artillery Gas
Embolism (AGE) and, with that, if
somebody got “bends” or AGE, we can
put him in the chamber, press him to 60
feet, equivalent to sea water, and then
go ahead and bring him out on Navy
decompression tables. It will dissolve
the nitrogen in their systems, and
restore and heal them using oxygen to
heal the tissues and stuff 100 percent of
02 at 60 feet.”

The SRF, Yokosuka diving team is
made up of 10 Master Labor Contract
(MLC) divers and eight Navy deep-
sea divers. The team supports the

mission of the 7th Fleet by
accomplishing various maintenance
and repair tasks underwater. Their
recent major accomplishments include
the Ehime-maru recovery operation in
Hawaii, and the underwater change-
out of USS Kitty Hawk’s (CV 63)
propeller blade.

“Without deep sea divers, the

ships wouldn’t float,” said Hove.
“We basically keep the 7" Fleet afloat
in this area. Navy deep sea divers
have been around for years and, of
course, all the way back to the USS
Squalus (SS 192) rescue operation in
1939 and rescuing the 33 men that
sank in a submarine, Navy divers
contribute daily to mission
accomplishment, maintaining the 7
Fleet and, of course, SRF, Yokosuka
keeps us very busy here, so we
appreciate it.”
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Ship Repair Facility, Yokosuka’s Navy and Master Labor Contract divers operate the
new recompression chamber, called RCF 6500, installed at the command’s dive locker
located near Dry Dock 3.
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Through the lens of Yuhji Kawabe: Trainee Monks in Laos
NAXZ /;_J m—o)ﬂfnnf)‘ 5 .
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“In Buddhist countries, such as Thailand and Laos, every man is obliged
to go to a temple for religious training for a certain period. These very young
Laotian trainee monks appeared to be mere high schoolers,” said Kawabe.

[5F 2DETE]

Young trainee monks in Laos catch the eye of Yuhji Kawabe, photographer
for Commander, Fleet Activities, Yokosuka’s (CFAY) public affairs office.
Kawabe used a Leica R6-2, EImarit 180mm lens, F2.8 with Fuji Chrome Valvia
100. [Photo (originally shot in color) courtesy of Yuhji Kawabe, CFAY Public
Affairs]
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Local inventor increases SRF’s efficiency

SRFDEEMERERM ESH /= [T

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF)

Yokosuka’s chief machinery

planner, Yoshikazu Kawamata,
invented the Hub Lifter in 1997,
improving one of the most dangerous
and demanding jobs at SRF.

“I am very delighted and proud
that the Hub Lifter has been
contributing to the hub replacements,
and it didn’t cause a single accident
since its introduction six years ago,”
said Kawamata.

According to Kawamata, the
previous hub and shaft work done

weeks, and for SRF to have a ship in
drydock and remove the hub and
shaft during that period was a very
big challenge. Kawamata’s invention
not only helped SRF perform
according to the new Navy standard,
but it also brings SRF’s repair
capabilities on par with major
commercial shipbuilding companies.
“My predecessors, former
Imperial Navy Shipyard’s employees,
had always told me that SRF,
Yokosuka is the best shipyard in the
world, so we have to accomplish any
difficult ship repair in a perfect
manner,” said Kawamata. “So, |

by cranes and rigging gears
required a great deal of time and
extra care because it was hard to
find the exact point to hang up a
15-ton hub. During such dangerous
work, the slightest mistake could
result in tragedy. Kawamata’s
invention provided the solution to
this difficult job.

“It’s very fast, efficient, very
safe — an excellent piece of
machinery,” said Al Barter, an
engineer for Rolls-Royce Naval
Marine Inc.

The Hub Lifter is an
electrically powered table
capable of moving a heavy hub
and shaft in horizontal, diagonal
or vertical planes. Remarkably,
this invention greatly reduces

the amount of time for hub and
shaft removal by up to 40
percent, while greatly
increasing safety.

“We think the Hub Lifter is an
incredible piece of machinery,”
said Lt. Charles Washington, chief
engineer for USS Lassen (DDG
82). “There is only one of its kind
in the world, and that’s here. And
it is superb. It does everything that you
could ever want it to do - quicker,
faster, designed by SRF’s own. It is
wonderful. Itis truly a piece of
machinery that is top notch. It can’t get
any better.”

In 1997, the Chief of Naval
Operations mandated that ship repair
availabilities be limited to nine
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thought, in order to keep providing
‘perfect’ ship repair to the fleet, we
had to develop new ship repair
equipment to cope with the rapid
progress of the ships and their
onboard equipment. That is why I
developed this Hub Lifter while
integrating SRF’s technical expertise
and knowledge.”

Ship Repair Facility, Yokosuka’s machinists and riggers install a new hub onto
USS Lassen (DDG 82) by using the Hub Lifter, developed by Yoshikazu Kawamata,
the command’s chief machinery planner.
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Welcome aboard!

In May 2004, the following Navy personnel, U.S. Civil Service Employees
and Master Labor Contract employees joined Ship Repair Facility, Yokosuka

and its Sasebo detachment.
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Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ast month, Ship Repair Facility’s
(SRF) Safety Office provided a
hree-day training for their new
apprentices to foster their safety
consciousness before being assigned to
potentially dangerous work
environments.

“Safety is the most important thing in
SRF’s operations. So, we must provide
new apprentices with this safety training
as the first training of the four-year
Trade Development program.
Throughout the training they should
have recognized how important safety is
in our command and how seriously we,
from a journeyman to Commanding
Officer within the Command are
committed to safety,” said Toshiaki
Utagawa, SRF safety inspector.

“I think we must raise our safety
consciousness before we begin our ship
repair business. With the information
gained throughout this training, I will
definitely work safely,” said Hisao

Nagashima, an SRF apprentice machinist.

In addition to the basic safety and
command standards taught in the
classroom, trainers challenged the
apprentices with some practical
exercises in the use of fire extinguishers,
safety harnesses and masks.

“Practical training on the fire
extinguisher and safety harness was the

most impressive exercise, which was
very interesting and instructive, said
Yohei Mizuno, an SRF apprentice
weapon repairer.

“During this safety training, we
instructed apprentices on how to use
safety gear, such as masks and earplugs,

aside from the regular practical exercises

with safety harnesses and fire
extinguishers,” Utagawa added.

Once safety training is completed,
the apprentices will be assigned to an
SRF Shop and start their four-year Trade
Development program, which includes
980 hours of intensive English training
and 5000 hours of on-the-job training.

“I expect them to be aware of hidden
or potential risks in their work
environment, and to keep themselves
safe and healthy by getting rid of the
risks and making the work place as safe
as possible,” Utagawa said.

“I would like to work safely by
wearing masks, glasses and hard hats
properly,” Mizuno added. “The training
was very useful for us in our career as
ship repair workers.”
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Ship Repair Facility’s new trade development apprentices attempt to put out
a fire with a fire extinguisher as part of their practical safety training.
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Welcome Aboard!
MERE BB

In May and June 2004, the following U.S. Navy personnel and Master
Labor Contract (MLC) Japanese employees joined Ship Repair Facility,
Yokosuka and its detachment in Sasebo.
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Safety Training for new SRF apprentices
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Apprentices look at an Ship Repair Facility Safety inspector demonstrating
how to use a safety harness during a three-day safety training.
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Fleet Maintenance Senior Executive visits

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

illiam H. Ryzewic, the
executive director for the U.S.
Pacific Fleet maintenance,

recently visited Ship Repair Facility
(SRF), Yokosuka to learn more about the
facility and its value to the Fleet. SRF has
accomplished about 320,000 man-days of
productive repairs and upgrades for the
Fleet in fiscal year 2003. This includes
66,000 man-days of the extended docking
selected restricted availability for the USS
Kitty Hawk (CV 63).

“All of us in the Pacific Fleet
deeply appreciate the contributions
every day of the Ship Repair Facility,
Yokosuka,” said Ryzewic. “Your
contributions were never better
exemplified than the conduct of a
recent large Kitty Hawk availability.
Your performance was outstanding and
continues the long tradition of
outstanding contributions SRF has
made to the Navy and many more, I'm
sure, will make in the future.”

Under the leadership of Capt. Kevin
Taylor, over 2,000 Master
Labor Contract Japanese

and produce a wonderful product. The
strength of both cultures are merged
together here to make an even stronger
organization than it would be if you just
had one culture, in my mind. So, I
applaud you, you are a model for other
activities who aren’t blessed with the
diverse nature of a workforce such as
here.”

Ryzewic emphasizes the importance
of SRF’s mission in the Far East. SRF
supports the 18 forward-deployed Naval
ships at Yokosuka and its detachment in
Sasebo by providing ship repair work.
“You have a tradition of outstanding
work, high quality work and the
challenge to us, would be to continue
that outstanding, high quality work in the
future,” he said. “It’s one thing to live in
the past, but we must constantly live in
the future and improve ourselves. I am
confident that this activity, with the
leadership and fine people here and the
diverse nature of the workforce we
talked about, those strengths will allow
this activity to continue to be
outstanding into the future and continue
to make major contributions to our
navy’s readiness.”

EEHE

employees, along with 156
U.S. Navy and civilian
personnel, cross-culturally
work toward the common
goal of keeping the 7" Fleet
operationally ready.
“Those of us who
probably don’t live here
and understand it, would
say this is surprising,”
Ryzewic said, “but as you
get to know the folks here
better, it’s not surprising
that such a diverse
workforce comes together
to work so well together

Above: Capt. Kevin Taylor, commanding officer of Ship Repair Facility,
Yokosuka (left) and William Ryzewic, executive director for U.S. Pacific Fleet
maintenance take a look at a turbine on-board USS Blue Ridge (LCC 19) being
repaired in the Ship Repair Facility (SRF) machine shop.

Below: Ryzewic and SRF executive employees climb up on a new SRF
portal crane (LC-44), which is installed on the side of Dry Dock 4 to learn about

its capacity and capabilities.
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Welcome Aboard!
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In June 2004, the following U.S. Navy personnel, U.S. civil service
employee and Master Labor Contract employee joined Ship Repair
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High hopes fueled with new scholarshlp program

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka Spouses’ Club
recently initiated a scholarship
program. Scholarships were awarded
to two of the command’s family
members.
“At this ceremony, we gave two

“By us being able to offer this
scholarship,” added Yeager, “it helps
the family members of SRF
employees alleviate a little bit of that
financial burden of a secondary
education.”

The SRF, Yokosuka Spouses’ Club
raised the money for this scholarship
program through countless bake sales,
along with donations from the SRF
wardroom.

“There are

spouses who
work hard at
their jobs of
supporting them
(active duty
military
spouses) in their
jobs whatever
those may be
here at SRF, and
this is just really
something that
helps to pull
everything
together and
really makes us
a ‘family,”” said

scholarships to spouses of SRF
employees — a $500 scholarship to Laura
Halo and a $250 scholarship to Lori
Hassett,” said Denise Yeager,
chairperson of the SRF scholarship
committee.

“It’s very exciting,” said Halo. “It’s
very rewarding to be recognized for your
continuing education efforts, and to be
awarded by such a stellar organization is
very special. So, it’s very exciting.”

“It’s an honor to be awarded the
scholarship,” added Hasset. “It is
making a dream come true to continue
my education... to have that lifetime
dream.”

Saskia Lemerande, president of the
SRF, Yokosuka Spouses’ Club feels this
program is something everyone at the
command should know about.

“It’s a great benefit for everybody.
Anyone here, any part of the family, can
apply for the scholarship and it provides
motivation for people to keep studying,
keep their education going and it helps
everybody,” said Lemerande.

Peggy Taylor of
the scholarship
program. Taylor serves as honorary
advisor to the SRF, Yokosuka Spouses’
Club.

The SRF, Yokosuka Spouses’ Club
also helps graduates of the Miura
Shiratori-en, a Japanese facility for the
mentally challenged, by presenting
useful gifts promoting independent
living for graduates of the facility.

This year, three graduates were
presented with TV sets.

“The club puts a lot of effort and
time and energy into not only this
scholarship program, but to a lot of
different things that help the
community,” added Halo. “So, it’s
special to be part of the club, and also to
have received this award.”

The SRF, Yokosuka Spouses’
Club is an organization committed to
fellowship, socialization and service
to both the local Navy community
and the local host nation community.
Its members meet on the third
Monday of each month, September
through May.
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Above: Capt. Kevin Taylor, commanding officer of Ship Repair Facility
(SRF), Yokosuka presents a certificate to Laura Halo, an SRF, Yokosuka

Spouses’ Club scholarship winner.
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Below: The SRF, Yokosuka Spouses’ Club visits the Miura Shiratori-en, a
facility for the mentally challenged, and presents its three most recent

graduates with TV sets.
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Homeschoolers visit SRF dive Iocker

RRREFXTK. SRFEKKR

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

olunteers and 20 children from

the Kanto Plains Homeschoolers

recently took a field trip to the
Ship Repair Facility (SRF), Yokosuka
dive locker.

While there, they learned what Navy
divers do, and also gained some
knowledge about oceanography, physics
and mathematics.

The Kanto Plains Homeschoolers is a
volunteer group that provides schooling
for children at home to allow them to be
able to experience different things in
Japan with a flexible schooling schedule.

“It was a good opportunity for the
children to get to see different careers,
and we’ve also been studying air
pressure in science,” said Pamela J.
Couch of Kanto Plains Homeschoolers.
“So, they were able to make that
connection, and it was just a good
opportunity for all of our kids to get
together and learn about science and
math, and how important it is for them
to learn those things in school.”

During the field trip, SRF, Yokosuka’s
Navy divers and Master Labor Contract
(MLC) divers, showcased their daily
duties at the dive locker by showing
videos and giving a tour of the diving
facilities and the diving platform.

“We showed the children our new
recompression facility, as well as our
diving gear, and explained our daily
operations as divers,” said Yohei Kawada,
an MLC diver at SRF, Yokosuka.

“Yes, I think it was a great experience

for the children as well as us,” added
MMI1(DSW/CSW/SW) William
Phillips, a Navy deep sea diver. “It
allows us to interact with all the local
kids, to show them how important our
job is actually to the Navy and to the
fleet. We also show the actual
simulations of all of our dive gear, and
it helps encourage them to step forward
in their lives.”

SRF, Yokosuka’s divers explained
physics to the children in the facility’s
recompression chamber.

They gave them styrofoam cups,
which were pressurized so that the
students were able to see how a standard
coffee cup shrinks down when air is

taken out of it.

“I think this field trip reinforced what
they have been learning in science - well
air pressure, some biology... We got to
see some ocean life today... They also
learned that medicine is connected with
diving, which I don’t think they
realized,” said Couch. “I think, overall,
it gave them a good opportunity to see
what the Navy diver is actually busy
with. We were surprised at
how much they actually do, the
different jobs they do, and so
just doing one job it seems like
they’re supporting a lot of
different things here on the
installation.”

The SRF, Yokosuka diving
team is made up of 10 MLC
divers and eight Navy deep-sea
divers.

The SRF, Yokosuka dive
team supports the mission of
the 7" Fleet by accomplishing
a variety of maintenance and
repair tasks underwater.

“I think, in the local Navy
community and the Japanese
community, that what we do
here is great,” said Phillips.
“Our divers, not only
American but Japanese, are all
trained in the same way. We all
communicate great with each other, and
we participate in as many events as we
can to help the local community and
children.”

Their field trip to the dive locker not
only gave the children a chance to see
some of their scientific knowledge in
practice, but also allowed them to get a
closer look at what Navy divers do at
work, and how important their role is in
the larger Navy organization.

“As very few people of the community
know about our job, this was a good
opportunity for us to show the children
that we, divers, are here on this base, and
are working for the mission of the fleet,”
said Norio Shimizu, another MLC diver.

“It was wonderful,” Couch added.
“This is one of the better field trips that
I have been on. All of the personnel were
ready to help us and assist us when we
needed assisting, and they did a very
good job of explaining their job to the
different age levels of kids we had. So,
we are happy.”
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Above: Ship Repair Facility (SRF), Yokosuka’s Navy and Master Labor Contract
divers help a child from the Kanto Plains Homeschoolers don diving gear at the

command’s dive locker.
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Below: 20 children of the Kanto Plains Home Schoolers and volunteers tour
the diving platform during a field trip to the SRF, Yokosuka dive locker.
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Supervisory electrician wins prestigious photography award

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility, Yokosuka’s

supervisory electrician, Mitsuo

Ishiwata, won the bronze award in
the Shashin-Ko Sha photography
competition at Fuji Photo Salon in Tokyo’s
Ginza district.

Ishiwata made off
with the bronze for his
piece, “Kurenazumu,”
which translates to
“Lingering Sunlight.”

“1 am very happy
and delighted to have
won the bronze award
in this prestigious
photo contest,” said
Ishiwata. “T am grateful
that a cat happened to
appear in the frame
when I was about to
press the shutter,
which I believe made
the work attractive
enough to win this
award.”

“It is a decent and
very handsome piece,
showing the great
skills and the unique point of view of
the photographer,” said Sanae Numata,
a fellow photographer and contest
judge.

Ishiwata took the award-winning
photograph at Kuruwa Beach,
Yokosuka in February 2004. He shot a
fisherman’s guardhouse at sunset by
setting a flash with a red-dyed filter
behind a floating bowl to add a reddish
accent to the center of the picture. As
he had described, just as he was ready to
snap the photo, a cat appeared in the
right-hand portion of the frame.

“That was a wonderful piece. It had a
somewhat lyrical or poetic feel,” said
Takeyoshi Tanuma, another fellow
photographer and contest judge. “The
white floating bowl had a reflection of
reddish light, which made a perfect
contrast against the moon, and the cat was
shown in a blue gradation. It was really
lucky that a cat accidentally walked into
the scene before shooting the photo. A
good photographer, like him, has the talent
to predict what might happen next in a
scene. Itis a great piece indeed.”

“He chose the right time to take this
photo,” added Numata. “While he gave
much attention to the effects of twilight,
he also added a kind of ‘smell’ of actual
life by laying out a cat at the right place,
which gave it a special, active motif.
Plus, it looks like an oil painting rather
than a photograph, created by lines one
after another. That may be because of
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elements like the reddish floating bowl
and a cat passing in the corner. It is
really a beautiful piece.”

Over 800 competing photographers,
professional and amateur, participated
in the Shashin-Ko Sha. Organizers
selected 36 photos for display, and the
best 10 won awards.

“I can tell that he has established his
own style,” said Numata. “So, I hope
that he will continuously create
wonderful pieces by ‘digging’ into his
own style and taste, and not blindly
follow the trends and fashion of
photography.”

“I am so glad that my work was
selected from among a lot of well-
known photographers, and displayed
at a large photo gallery like Fuji
Photo Salon,” said Ishiwata.
“Winning this award will surely drive
me to produce even more attractive
photographs.”

If you are interested in participating
in the very next Shashin-Ko Sha
photography competition, please call
(03) 3254-3521.
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Center: Ship Repair Facility, Yokosuka’s supervisory electrician, Mitsuo
Ishiwata, beams with pride in front of his award-winning piece, “Kurenazumu,”
which translates to “Lingering Sunlight.”
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Above : Fuji Photo Salon in Tokyo’s Ginza district houses Ishiwata’s
“Kurenazumu.”
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Left: an up-close look at Ishiwata’s “Kurenazumu”
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Former ship repair apprentices visit SRF

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

3 members of the former Imperial

Navy Shipyard Apprentices’

Association, called Isshin Rvoyu-kai,
visited Ship Repair Facility (SRF), Yokosuka
and took a close look at how the facility has
changed in the last 60 years through a tour
of SRF, Yokosuka and on board USS Curtis
Wilbur (DDG 54).

“We are graduates of
the former Imperial Navy
Shipyard’s Apprentice
School. Since we all
turned 80 years old, we
decided to visit here again
to make a last good
memory of our work at the
end of life,” said Hajime
Muramatsu, a former
Imperial Navy Shipyard
apprentice and former SRF,
Yokosuka electronics shop
head.

‘1 gazed fondly at this
facility, which used to be
our workplace during the
war,” added Yoshiro
Tanaka, another former
Imperial Navy Shipyard
apprentice (ship
designer). “This may be
our last visit to this
facility. So, today is a memorable day
for us, indeed.”

During the Pacific War (1941-1945),
over 20,000 workers staffed the Imperial
Navy Shipyard and built a series of
powerful Japanese fighting ships, which
included 11 aircraft carriers, seven
battleships, six cruisers and 20
submarines. The apprentice graduates
worked as key shipbuilding personnel
throughout the war.

“The most impressive memory for me
from the era was to be engaged in the
whole designing process of the light cruiser
Noshiro,” Tanaka said. “I was very
impressed when I saw the ship successfully
launched. Ican’t forget those days.”

They joined the Imperial Navy
Shipyard Apprentice School in 1939 and
honed their skills and knowledge over the
years as ship workers. After completing
the two-year apprentice program, they

were engaged in building various ships,
such as the cruiser Noshiro and the carrier
Shinano until the war ended in 1945,

“I was so surprised to learn how much
the facility had changed since we saw it
60 years ago,” Tanaka said, “and I was
impressed that some of the old equipment
is still in active use in this modernized
facility. I respect Americans who are
generous enough to preserve the old
equipment and keep using it in their daily
operations.”
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“Isshin Ryoyu-kai”
was named after their
dormitory called “Isshin

l})b ATE L ECR r)r
DA AN A
EOWFI, B

MiEW I o1 %
Wi Tk *
n;z-abf;w & !&‘\w i
LT, 414
u}JIK'J As't'l_ k’\f f
EFLA] &,
LYERKBRHTH
VR ARk Y N Y ]
SREFER 1 55 & % s
W 7 FEER A fE O R
By — (1Zbw) &
Ao (CTURER 2 5 2 B
bl dg T le) &
1 & OSRE ] B
e sy 5,
R s A (00
i 28 W 5 A 5 A0 i
aal Tl ) b
Mg L WwTT,

Ryo,” which roughly
translates to the need to
work as “one mind” to
serve the country.

They established the
association under the name
of the dormitory after the
war, and have joined for
reunions since then.

“We are old, but still
have the same spirit as you
do as a ship worker,”
Muramatsu said. “So, we
are sincerely wishing you,
SRF people, prosperity for
years to come. Please
keep up the good work to
the mission of the fleet.
Thank you very much.”

T

s"!J '”J

WL VE DL s 748 ouk . 61K
(rﬂuu/XU‘ZO“ 0)( /J\ﬁmf)‘ Fih i /\l['l
SRE% ifidrzz [ LSek ] AN —Td
LG L EC e 72 Bk, &y o T o

) — M LE & LTI T oo [ &
YA1LDTH D,
flwuﬂ« RO BV - T
@(i ’!’! J\«((H rﬁ {kj O)HILIII( flL
'JA L“C\ I DGkl F T b - 72 2
Toda, FEWICENILWTT ] &,
'I SN ER Y KD
5121939 (FFI14) 4. IHREZTTE
U TR 1 B s AE L, i
1z Z LT }[],..&’i’&ﬂ\rﬁ’.? '{ [ii (%\‘/{\li\g

AEFEATEGIEG B L0 242128 ) S
7)) \Ibico THAL G, KA
a‘o 77@ N s o B e LT, 1945
MH20) FE ol $ ¢, it MH%
H;Hkl R ] Sofmo
NG T SR A
[ THEA LS D ISR B S LU %
LVCL‘f\_\—a)iJLMi‘f l/\L RS SH TV En
<. /J l) [ %)“lmlllf'} ‘l' [ )lia)btllff) ‘Hﬂ
L) LTVDLDIZiEnwiZkE, A
BAHEACI IR ) Lok iody - C
MRED AT F 2251 Al b AT
HIEIZETHEMEZTFE LA,
LOE KUY 7 A ) B ANDL AL

OTHIM L, Wik s%45bi24) FL
f_] L. Hip S Ao
1&6” )v—/ [ LSRR . i

] 3 ’m}}[ 125 ; AT ]’Iﬂ( j()ll)l] a7z t) 0)«'{],“,]

e [0 FE) f»bf]l)‘bﬂf-?’f‘\ )
YELOHPEIE, S HCHE LA DIz

LCRCHNh LIED 720123 LTk
LWEWwI)lsogyomulcdsdbo
LDk, #ikx
FEC, ik I o
LR 2] %R
L g L(i‘Lli‘llf]?'Ei
ZwiToT&D
ZEw9,
AN AN R i}
a2 % T ARY A
72HLTI A, i
f\_‘f : T s aes €
Wiz e LTlihwvw
W 5 & A D BRI
LA e L S
iiioCTwFEz§, &
YEINDNL H v
Fou LKA AR O g
155 1SR L C
TEW] &L R
S A, ok
&b i) N ESRE

I T TR

Mt’%%%& il 2 T dHDH WL
Vi AL D b)) k_ﬂf)‘ui‘fi&ll&%:
7')\%) LhvEFHA, —*)u\ﬁ,-ﬁ':lbkf"ﬁ/rll
BB 5 Tl T XE—-HIZ%
E LflJ k ML 0)‘}11/1’ /” 'ﬂL,JL.nAt’
VLIE L Tl T e b 172
SRF O i £y T d» B Iai7 el oAl 2008 ki
Ik, ACPEE g (1941-1945) Wy 200
NG S AR R W= B/EE (i DI
R Y /  aR | BV I R P QTR A
KA TR C Loyl S e iedinia . &
JMEZZGTHEICHEE A, 2ol

Bz — %%
ey

1"1L7 AR LTS LT Ax OBE Y 2 ik

DG b o7 [ USR] DAY
/\—f 5o 1 bmhﬁfﬁhsﬁ‘f)”:ﬂ it

THAEDOSRFIZNR 4 L kS 4, Al -
ﬂmﬂu(/)h'{‘/‘? L AT 7')‘3‘7“_’(‘«‘ i

BUS W, s TSREDAT L4 & Lo
MK ZHWESAHEHL TV, 29
L 7z e {i# 2 SRE 124k LT 7l
f) CREECH A~ DRH L bz, 1550

LD THEEE TlEmm E AL S 00 72
WDz,

Above: Hajime Muramatsu, a former Imperial Navy Shipyard apprentice and
former Ship Repair Facility (SRF), Yokosuka electronics shop head, shakes hands
with Capt. Kevin Taylor, SRF, Yokosuka commanding officer, before other

members of the Isshin Ryoyu-kai.
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Middle: Isshin Ryoyu-kai members tour the SRF, Yokosuka machine shop.
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Below: Isshin Ryoyu-kai members tour SRF, Yokosuka’s Dry Dock 4.
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Fishback of SRF’s combat systems office retires after 22 years

SRFEED 7 1 v 17

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

C(SW) Thomas Fishback, leading
chief petty officer at Ship Repair
Facility (SRF), Yokosuka’s combat

systems office radar branch, retired from
active duty service during a ceremony held
at the Chief Petty Officers’ Club.

“Just having retired from the Navy, there
is a little bit of nervousness, but mostly
excitement,” said Fishback.

Fishback launched his naval career at
the Recruit Training Center, Orlando, Fla.
September 1982. After having been
assigned to various ships - USS Midway
(CV 41), USS Reeves (CG 24), USS
Independence (CV 62) and USS Blue Ridge
(LCC 19), he worked for SRF, Yokosuka
beginning August 2001.

During his tour at SRF, Yokosuka,
Fishback contributed to the fleet mission’s
by keeping the ship” radar systems fully
operational with his coworkers on the
crosscultural repair team.

“My coworkers, they’ve all been great.
They’ve all been wondertul, truly devout
professionals. All of them have wonderful
attitudes, great work ethics and
outstanding technical knowledge. Every
single one of our U.S. Civil Service, Navy
and Master Labor Contract (MLC)
employees are true professionals in every
sense of the word, and I feel very proud
and privileged to have served with every
one of them,” said Fishback.

“I feel very happy for him because he’s
‘walked the walk;’ he’s ‘done the talk;’ he’s
‘done the time,’” said ETC(SW) Jon
Oliver, division officer of SRF,
Yokosuka’s combat systems office. “It’s

time for him to move on. You can’t do this
forever. Not everybody can, and it’s time
to move on and experience another part
of life. This takes a lot out of you. It’s
time to experience something else that we
fought for, and that some people go out
there and die for. There’s freedom in the
United States. Let him enjoy that.”

Fishback reminisced about his 22 years
in the Navy, and recognized his family for
supporting him throughout his naval career.

“Honestly, I would not have been able
to make it without them. My wife and my
daughter, both, they’ve stood by me from
day one. They just give me nothing but
unconditional love and support, and it’s a
wonderful thing,” said Fishback.

“I'm proud of him, but I wish we could
stay here just a little bit longer,” said his
daughter, Michelle.

“It was very, very hard for me,” added
his wife, Leonora. “It was very hard
because he left me for 12 years and went
out to sea.”

Fishback added that SRF, Yokosuka
was one of the most rewarding tours in his
naval career. He said that he felt honored
and happy to be able to wrap up his naval
career at SRF, Yokosuka.

“(SRF is the) best command in the fleet,
bar none - one ‘well-oiled machine’ and the
best, hardest workers I've ever been
associated with,” said Fishback. “It’s truly
been a privilege, and an honor, to work with
every single one of them.”

“I hope, and expect, for him to live
his life to the fullest that he can,
experience everything that everybody
else has always been able to do, but that
we couldn’t do because we were always
underway and doing the job, standing the
watch,” said Oliver.

100HG film.

FEHEAE - -5 ]
HAZ I NRZRy TR M-S
7 1 Ju Ly > DYNA 100HG

Through the lens of SRF’s
Mitsuo Ishiwata

RE=ZZHEDODEETIVINLD S

A chaya, or traditional Japanese tea-leaf shop, and its proprietress dressed
in kimono, is preserved in time by Ship Repair Facility, Yokosuka supervisory
electrician Mitsuo Ishiwata’s Pentax MZ-S, 15-30mm lens, F3.5-F.4.5, Dyna

The tea-leaf shop, called Watanabe-en Chaho-ten, is located in Ikenohata,
Uwamachi in Yokosuka. [Photo courtesy of Mitsuo Ishiwata]
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FCC(SW) Thomas Fishback and his wife, Leonora, leave Fishback’s retirement
ceremony held at Yokosuka’s Chief Petty Officers’ Club.
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Apprentices aim to improve work processes at SRF

SRF#%:HER

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently, Ship Repair Facility (SRF)

Yokosuka’s 15 new apprentices

underwent a one-week Total
Quality Management (TQM) training to
learn about the basic methods and tools
that would make their work more
productive and efficient.

“I think it’s a very worthwhile training
that we provide the apprentices. The total
TQM that they learn in this class can be
applied throughout their entire careers at
SRF, Yokosuka. It’s very interesting that
some of the apprentices don’t appreciate
the value of the training now, but I think
they will when they become supervisors
at SRF, Yokosuka a little later in their
careers,” said Capt.(sel.) Mary Dexter,
production officer for SRF, Yokosuka.

“The training was well organized, so
we could gain a lot of good information,”
said Akimichi Hishina, a boiler maker
apprentice. “Since we were engaged in
the training with enthusiasm, now I feel a
little bit tired.”

TQM is a “continuous methodology
that emphasizes quality as its goal, and
focuses on improving all working
processes. Simply, it dictates working on
the “right” things and doing them “right”
the first time. The command has
continually enforced TQM since its
introduction in 1991.

“I think that the TQM principles are
very important for any group of people
working on any team projects,” said
Dexter. “It demonstrates to the various

people how each member of the team has
some value to add to the overall project.
While they might not be the “expert” on
whatever the specific project is that they
are trying to accomplish, they may have
some very important insights that the team
can use overall.”

Aside from learning about TQM in
lectures, the apprentices also participated
in some practical exercises. In one
exercise, they divided into three groups
and competed against each other in
making as many dices as possible -
learning how to improve their working
processes and communication skills in
order to enhance productivity.

“As we have had a lot of information
on how to improve things at work, I hope
I will be able to put it into practical use
at my shop,” said Tetsuyuki Aoto, another
boiler maker apprentice who participated
in the TQM training.

“I think that the knowledge we have
gained through the game can be used in
my work too,” added Hishina. “It was a
good experience for us to learn that we
can improve a lot of processes in some
ways.”

Dexter hopes that the new
apprentices will apply the gained TQM
knowledge into their ddlly work at
various production shops.

“The principles of TQM, or
leadership, as the Navy calls it, are very
important for any team projects that they
work on at SRF, Yokosuka. Pretty much
everything we do in ship repair involves
a variety of different codes working to
accomplish one goal on the ship,” said
Dexter.
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Through the lens of SRF’s
Mitsuo Ishiwata
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The inside of a gofuku-ya (a Japanese kimono shop) is captured by Ship
Repair Facility, Yokosuka’s supervisory electrician Mitsuo Ishiwata’s Konica
Hexar, 35mm lens, F2, Velvia 100 film.

The photographed shop, called “Kikyo-ya Gofuku-ten,” is located in
Ikenohata, Uwamachi in Yokosuka. (Photo courtesy of Mitsuo Ishiwata)
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Capt.(sel.) Mary Dexter, production officer of Ship Repair Facility, Yokosuka
presents a new ship repair apprentice with a completion certificate for a one-
week Total Quality Management training course.
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SRF repairs Blue Ridge at an unprecedented pace
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ince being brought into Dry Dock

6 on April 12, Ship Repair Facility

(SRF), Yokosuka has provided
wide-ranged ship repair, called Docking
Selected Restricted Availability (DSRA),
to USS Blue Ridge (LCC 19), in order to
keep the 34-year-old command-and-
control ship fully operational.

“The DSRA is progressing,
actually, ahead of schedule,” said Bob
Pierce, the command’s project
manager for Blue Ridge. “lIts six-
month duration began in April and
will end in October. We have had, on
average, a 10-12 percent production
progress over the timeline. Today, we
have projected manning will be
approximately 128,000 man-days.
That equates to about $31 million.”

SRF, Yokosuka drydocked Blue
Ridge to install new diesel generators,
replace its air compressor units,
conduct shaft inspections, and provide
some underwater hull preservation.
The command’s marine internal
combustion engine (MICE) shop has
been engaged in providing the diesel
generator and air compressor
installations on board.

“Blue Ridge is getting some very
significant hull, machine and electrical
ship alterations on the air compressors,
ship service diesel generator and
emergency diesel generators. We are
also upgrading a lot of piping systems
and electrical systems,” said Pierce.

“Our team has removed five old air
compressor units, is installing four new
units, and will clean up the ducts for
the units,” said Yoichi Teramura,
leader of the air compressor team at
SRF, Yokosuka’s MICE shop.
“Although it is very hot, everybody is
doing great work, so the project has
been progressing as scheduled.”

“Our team replaced two emergency
diesel generators,” said Seiji Yamada,
leader of the emergency diesel
generator team at SRF, Yokosuka’s
MICE shop. “Since the installation
process was very complicated, we
paid special attention to keeping a
good rapport with related contractors
so that we could avoid any potential
risks.”

Q

e

“Our team has installed a new ship
service diesel generator by dividing the
workers into three groups to assign

“them to the engine, the generator and

the foundation,” added Yoshiaki
Nakamura, leader of the ship service
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diesel generator installation team at

SRF, Yokosuka’s MICE shop. “The

installation was very hard work,

indeed. So, I was very relieved when

we accomplished the work successfully.”
According to Pierce, the
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multicultural workforce at
SRF, Yokosuka and various
contractors cooperated with
each other as a team to
accomplish this six-month
availability safely, and in a
timely manner.

“We are working in
perfect partnership,” said
Pierce. “Of course, we
have our Master Labor
Contract workforce, but
we also have outside units
- U.S. Space and Naval
Warfare Systems Facility,
Pacific, which has quite a
large ship alteration
package on board, and has
worked in partnership with

SRF, Yokosuka, Fleet

Technical Support Center, Pacific and
various other activities involved in
this large endeavor.”
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Above: Ship Repair Facility, Yokosuka machinists prepare the installation of
new shaft and propeller systems for USS Blue Ridge (LCC 19) at the bottom of -

Dry Dock 6.
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Middle and below: USS Blue Ridge (LCC 19) undergoes Docking Selected

Restricted Availability in Dry Dock 6.
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Forward thinking aids readiness on Curtis Wilbur

SRF

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Pubilic Affairs

hip Repair Facility (SRF),

Yokosuka completed a series of

repairs for USS Curtis Wilbur
(DDG 54) - earlier than originally
scheduled.

D=7 14 X JqIVIN—

successfully this time, we will install the
same louvers onto USS John S. McCain

-(DDG 56) and other destroyers in the near

future,” said Eito. “After all the destroyers
have the same louvers, the preservation
work will be much easier, with the
interchangeability.”

After undergoing all the scheduled
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“SRF, Yokosuka is the best
shipyard in the Navy,” said Cmdr.
Jon T. Lauer, commanding officer
of Curtis Wilbur. “They do more
work in less time than any other
place I have been. I have been
homeported in Norfolk, Va. and
Pearl Harbor, Hawaii, and this
shipyard is second to none.”

One of the most important jobs
tackled by SRF, Yokosuka shipfitters
during the three-week repair period
was the replacement of six old iron
louvers with corrosion resistant steel.
Each louver is six feet wide by seven
feet high, and weighs one ton.

“This is a great new product that
SREF, Yokosuka has helped the ship
with,” Lauer said. “The old material,
which rusted quite often, cost
hundreds of man-hours. They’ve fabricated
universal mounts, which allow us to take
these louvers on and off. With the old
louvers, quite frankly, it was ‘strip them,
strip them, paint them, paint them, and
watch them rust about a month later.” So,
this is a huge step forward. This is going to
save us thousands of man-hours over the
long term, and thousands of dollars for the
Navy in preservation.”

“It was not easy,” said Akio Shiose, an
SREF, Yokosuka shipfitter. “The new louver
is made of corrosion resistant, or stainless,
steel. So, unlike iron materials, we could
not apply gas welding, and could not use a
hammer very much either when we
processed the corners. Plus, if there was a
little strain in the louver, it would never fit
onto the ship as the bolts are very long. That
is why we are so relieved to see all the
louvers fit perfectly.”

According to Hirokazu Eito, SRF,
Yokosuka’s ship superintendent, this was
the first time that corrosion resistant steel
louvers, with universal mounts, had been
installed onto an Arleigh Burke-class
destroyer.

“Since they’ve been installed

repairs at SRF, Yokosuka, Curtis Wilbur got
underway on July 22 and returned Aug. 9.

“Although the original departure
schedule was brought forward, all the
SRF, Yokosuka and Commander, Fleet
Activities,
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Yokosuka
workers
worked hard
to complete
all the
required work
early. I really
appreciate
their help and
cooperation,”
said Eito.
“We are
100 percent
ready, and it’s
much in part
due to the
great shipyard
workers of
SRF,
Yokosuka and
support

organizations here,” said Lauer.
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Above: Cmdr. Jon Lauer, commanding officer of USS Curtis Wilbur (DDG 54),
shakes the hands of Ship Repair Facility, Yokosuka’s shipfitters upon their speedy

completion of the new louvers.
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Middle: New corrosion resistant steel louvers improve Curtis Wilbur's
readiness to meet the demands of today’s Navy.
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Below: Curtis Wilbur prepares for her last underway period at Berth 2.
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Summer hires don’t just sit on the dock of the bay

Y -1 —_ ERE

and given them a chance to “experience

2D &

Story and photo by . P X - BR EOEAL. CFAYLIRER
TAKAHIRO TAKIGUCHI, work in the federal government.
CFAY Public Affairs Dixon added that the summer hire W RS REE (SRE) 1d. SRR

program is beneficial to SRF, Yokosuka.

“Summer hires are very helpful for
SRF, Yokosuka’s mission and that is why,
every year, we always hire the summer
hires,” said Dixon, “and they do help us
to accomplish our mission of ‘keeping
U.S. 7th Fleet operationally ready’ by
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hires better understand how Ship

Repair Facility (SRF), Yokosuka
services the fleet, a tour was provided at
Dry Dock 6 and around the SRF, Yokosuka
machine shop.

“It was
interesting. 1
learned that
they don’t just
file papers all
day, but they
actually help

I n order to help this batch of summer
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Wourman, a
summer hire at
SRF,

Yokosuka. tvs
The tour ANy VI =2 v -
took the A= S Ao
summer hires WaEasclk, WE7
to the bottom V=) v AR T
aFiG.diy WB6Y Ny 7 OREE
dock, where CHY . T
they were (3 LT 132

briefed on how
SRF. Yokosuka
provided wide-
ranged ship
repair for USS
Blue Ridge
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BEYOND PAPER PUSHING - Luisito Grepo (second from right), Ship Repair Facility

(SRF), Yokosuka'’s project manager, and Merle Dixon (right), SRF management analyst,

explain repairs done on USS Blue Ridge (LCC 19) to a group of curious summer hires.
HMABEREER (SRF)LEEBENSI S M- JLREA (A 528B) RUEES
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machine shop to get a closer look at the helping with our backlogs when our

craftsmanship SRF, Yokosuka’'s Master
Labor Contract workers are known for.

“This is a very good idea from SRF ,
Yokosuka’s commanding officer, Capt.
Kevin Taylor,” said Merle Dixon,
management analyst for SRF, Yokosuka,
“and I think that the summer hires really
had a chance to see Blue Ridge -
especially right there at dry dock. It gave
them an idea on what our mission really
is - not just sitting in the office doing some
clerical work. So, it was very helpful for
them.”

Five summer hires had been working
for SRF, Yokosuka since the end of June.
According to Dixon, SRF, Yokosuka had
accepted youth 14 years of age or older

workloads are quite high in the
summer.”

Luisito Grepo, SRF, Yokosuka project
manager, conducted the summer hire tour
with the hope that it would enhance their
motivation to pursue careers.

“I hope they really understand the
complexity of ship repair, and hopefully
this will help enhance their careers,” said
Grepo. “They can become future
engineers, or even future officers and
command the ship.”

“Through this tour, I also learned
that it’s one big mission for the Navy
to be safe and for the ships to be ready
for anything,” added Wourman. “I
really appreciated this opportunity.”
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Welcome aboard!

In June, July and August 2004, the following Navy, U.S. Civil Service and
Master Labor Contract personnel joined Ship Repair Facility, Yokosuka.
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SRF’s high-tech preparations shop keeps fleet going

SRFE) H T i5.

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility

(SRF),Yokosuka’s preparations

shop is a utility service provider
to the fleet while in port.

In addition to regular services like
shore power, fresh water, air and
sewage, the shop installs and maintains
optical fibre cables for communications
- a service implemented three years ago.

“We really struggled to get used to
the new service on optical fibre cables,”
said Takeshi Yamashita, an electrician
at SRF, Yokosuka’s preparations shop.
“It is demanding, but a very important
job as well. So, we have been doing
our best on this new task.”

YT 741N —

“The OTDR is a very useful piece
of equipment,” said Yamashita.
“Since we introduced it, it has
detected the exact point of where

the problem is within an error of

several centimeters. The equipment
can cope with very long cables, even
those longer than several miles.”

56 Master Labor Contract
employees work at the SRF,
Yokosuka preparations shop.

“I think that our shop’s services,
including this optical fibre cable
maintenance, are unique and just as
important as those services provided
at the other SRF, Yokosuka shops.
That makes our job interesting and
challenging,” said Yamashita.

The SRF, Yokosuka
preparations shop electri-
cians install optical fibre
cables to the ships at pier as
well as to the pier shacks.
When the ships get under-
way, they bring the cables
back to the shop to check if
there are any cracks or dust
on them.

“Usually, we check the
cable by using a pulse light
irradiator and a power
meter,” said Yamashita. “We
apply a pulse light from one
end of the optical cable and
measure any light lost at the
opposite end with a power
meter. If the measured
results are bad, the cable is
probably dirty or has a
crack. We then fix and clean
the cable until measurements
improve.”

To expedite efficiency of
cable checkups, the SRF,
Yokosuka preparations shop
has recently implemented the
use of an optical time
domain reflectometer
(OTDR).
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HIGH-TECH INSPECTION - Toshinori Kobayashi (left) and Takeshi Yamashita, electricians at
Ship Repair Facility, Yokosuka’s preparations shop, check an optical fibre cable for damage
or dust using an optical time domain reflectometer.
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YOKOSUKA IN HISTORY
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FLASHBACK TO THE EARLY 1950s — Japanese police and
U.S. military security officers regulate traffic at the
Yokosuka Chuo intersection.

This photo was captured by a Navy photographer’s Speed
Graphic 4x5 inch, OPTAR 127mm lens, F4.7.

[Photo courtesy of Yuhji Kawabe, CFAY Public Affairs]
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Standardization of data exchange earns kudos

SRF

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka held a special awards
ceremony to recognize the
achievements of Japanese and American
employees who had contributed to the

LY
B~

variious Navy information - such as

production management and human
resource processes - it standardizes

methods of data exchange among all
naval ship repair facilities.

“The systems that we have been using

throughout the Navy are old,” said Rita.
“They are hard to manage, and the Navy

successful implementation of a new
information system. The system is called
the Navy Enterprise Maintenance
Automated Information System
(NEMAIS).

“The combined team, which we call
the ‘core team,’ is a group of subject
matter experts from throughout the
command in Yokosuka and Sasebo,”
said Pete Rita, director of the command’s
combat systems office. “What we
presented was an award that recognizes
an achievement that these folks
accomplished in building a solution to
be used, not just here in Japan, but
Navywide.”

In order to implement the NEMAIS
into the command as soon as possible,
the designated subject matter expert of
SRF, Yokosuka and its Sasebo
detachment organized the “core team”
in October of last year. The team has
since analyzed the new system to modify
it in accordance with the way SRF,
Yokosuka does business.

“Since the members were singled out
of each shop and code and assigned to
the team as subject matter experts, they
know about their jobs and functions very
well,” said Hirokazu Eito, SRF,
Yokosuka ship superintendent, and a
member of the “core team.” “They can
give appropriate suggestions and advice
in analyzing the gap between the new
system and the command’s current
situation. I think their professionalism
and technical expertise has enabled them
to complete the first phase of the
NEMAIS implementation.”

The NEMAIS system not only

JOB WELL DONE - Capt. Kevin Taylor, commanding officer of Ship Repai

has come up with a single a common
database that we can all operate from a
single set of operating procedures,
standard processes and practices. And
the benefit of that, of course, is less
management; the ships, the customers,
when they come to Japan or they go to
San Diego, they see the same products,
the same information. It’s a much better
management tool and it’s going to help
SRF, Yokosuka maintain its stance as the
best repair facility in the Navy - with no
exceptions.”

Upon completion of the analysis,
known as the impact assessment, last
December, they started developing the
universal business processes that could
be used throughout the Navy.

“Without the leadership of Pete Rita
and Larry Lee, we could not have ever
completed this demanding task
successfully,” said Eito. “I think the
members were also very professional.
They considered the current work
processes of the command deeply, and
advised on how we should modify the
new system to cope with and integrate
the various different business flows. So,
I think the contributions of these talented
members were literally indispensable.”

Rita says that the work put into this
next-generation information system has
enabled the Navy to rapidly develop
enterprise resource planning worldwide.

“What they have done for us is built
what is going to allow SRF, Yokosuka
to operate well and efficiently in the
future,” Rita said. “So, they built the
map for the next 20 years for SRF,
Yokosuka. That’s a huge contribution.”

r Facility,
Yokosuka presents a “Special Act Award” to Tetsuji Sakashita, one of the “core team”
members who contributed to the successful implementation of a new information system.
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Welcome aboard!
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In August 2004, the following U.S. Civil Service and Master Labor
Contract employees joined Ship Repair Facility, Yokosuka.
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Reservist unit in Michigan an untapped resource
7145 —TISE. SRFX V5 > FMEEBER % 55k

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF)

Yokosuka’s commanding officer,

Capt. Kevin Taylor, made an
unprecedented visit to the
command’s Reservist unit, in Grand
Rapids, Mich. — traveling nearly
7,000 miles to meet with 24
Reservists. This was the first time
an SRF, Yokosuka commanding
officer had ever visited one of the

essence, I'm going to treat you as a
department within SRF with that
level of tasking.”

Taylor and his wife, along with the
Reservists, visited the nearby Great
Lakes Naval Memorial and Museum in
Muskegon. While there, Taylor
explored a World War II vintage
submarine, USS Silversides (SS 236),
and conducted a reenlistment for
SKC(sel.) Marie Toffolo in the unit
atop the submarine. According to
Taylor, the visit to the Reservist unit

A REAL HONOR - Capt. Kevin Taylor, Ship Repair Facility (SRF), Yokosuka
commanding officer, reenlists SKC(sel.) Marie Toffolo on board USS
Silversides (SS 236) during his unprecedented visit to SRF Reservisit Unit
113 in Grand Rapids, Mich.

[U.S. Navy photo by GM1 Tim Gustafson, SRF Reservist Unit 113 Public Affairs]
TL— b — I 2 BEEMBICRERRESATVWIESHNEBKE [SIN-YS1 K] LT~
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command’s Reservist units.

“We were very impressed with
Capt. Taylor and his genuine
willingness to meet with us, to hear
what we had to say to learn about
our concerns, and to tell us the many
needs he has - so that we are able to
start thinking together about
creative ways to work on meeting
some of those needs,” said GM1 Tim
Gustafson, public affairs officer of
SRF Reservist Unit 113.

Taylor visited the unit to explore
“better ways to integrate the talent
and skills of Reservists into SRF’s
mission.” He spoke to them during
their drill weekend, highlighting his
needs and his vision for SRF. Then,
he listened as they unfurled a
slideshow presentation of their
skills and experience.

“Quite frankly, I think the
captain was impressed. He just
couldn’t wait to start putting us to
better use. So, I think the captain
really met his goal of getting to
know what we can do for him, and
we also got to know him a lot
better,” said Gustafson.

“One of the things we’ve done is
to designate the Reserve unit as an
actual department within SRF and
within the regional maintenance
center,” said Taylor. “You guys are
now going to be called Code 140.
So not only are you the Reserve unit
out here in Grand Rapids but, in

by 740-FHLECHT IBABRKRERYTISRFRISES T1> - 7145 —kik,

was very rewarding because the time
he spent with there helped strengthen
his bond with them.

“It has been a very valuable
visit to me,” said Taylor. “It was
really insightful for each
individual member of the
detachment to get up and brief me
in what they do, what their training
is, what their education is in their
civilian jobs. I can take that back
to the leadership of SRF and say,
‘Look, are we using these people
when they come out with the best
ability possible?’”

Gustafson said that Taylor’s
visit to the Reservist unit greatly
enhanced the Reservists’
motivation and morale - enabling
them to work better as a team
toward the same mission: keeping
U.S. 7th Fleet operationally ready.

“We were all very impressed
that he would take the time and
expense to come all the way to our
little detachment of 24 Sailors,”
said Gustafson. “I think it showed
a high degree of motivation on
Capt. Taylor’s part in getting to
know and understand his Sailors,
to meet with us face-to-face. We
really took it as a genuine gesture.
So, it was very good for morale. 1
think we were already motivated to
come to Yokosuka, but now we’re
even more motivated to do so.”
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Welcome aboard!
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In August 2004, the following U.S. Civil Service and Master Labor
Contract employees joined Ship Repair Facility, Yokosuka.
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Mastery of music comes naturally to SRF webmaster

SRF) 1 7 X%—. fERHID 4!

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),

Yokosuka Master Labor Contract

webmaster Michinori Sakuma is
also a music composer who has already
released two CDs while working at the
Command’s information office.

“The first CD, called ‘Dau Ge Time
Piano,” which I produced by myself with
a computer, is made up of six piano
pieces,” said Sakuma. “And the second
CD, which is entitled ‘Sweet 9, contains
music for R&B female vocals. 1
composed and provided three pieces for
this album too.”

Sakuma began composing music
pieces when he was four or five years old.
As he learned to play the piano, he
“became entranced” with music
composition and enthusiastically
immersed himself in the art.

Since then, Sakuma has created
more than 300 musical compositions. I
like to
compose
sort of
mellow,
moody
musical
pieces for
piano
solos,” he
said. “T like
to compose
the piano-
solo pieces
because
they
describe or
express my
emotional
states
directly,
and in the
most
natural
manner.”

Sakuma
usually
composes
music by
playing the
piano
randomly until he gets chords he finds
“attractive” for a musical piece.

According to Sakuma, “unconscious’
errors on the keyboard often pave the
way to finding an “attractive” chord. He
then completes his musical pieces by
giving an appropriate melody to the
chords.

“Actually, I sometimes happen to
‘hit’ upon an attractive melody on my
commuter train or while walking, but
mostly in the morning between six and
eight when I am on the commuter
train,” said Sakuma. “In such cases, |
don’t know why, but the melodies
always have perfect form. So, I often
spend my time on the train taking notes
of the melody, and then singing the
melody to my cellular phone for
recording when I get to a nearby
station.”

Sakuma says he learned how to
compose by listening to famous pieces
and then writing the sheet music to
those pieces. According to him,
anybody can learn to compose

’

regardless of whether or not the
person is considered “gifted” for
music — but only if the person can
continue practicing this method for
five to 10 years.

“I haven’t had any more music
education than my regular piano lessons,”
Sakuma said. “I learned how to compose
music myself by listening to music and
copying it completely onto a music sheet.
I believe that copying a great piece from
beginning to end is one of the most
effective ways to master music
composition.”

Sakuma says that music composition
is a very natural aspect of his life, “just
like breathing or blinking,” and that he
would like to keep composing music to
express his feelings at each moment
without any other considerations.

“To compose music is to pursue
myself,” he said. “Ialways wish to create
a more wonderful piece that is filled with
deeper expressions - the ‘greatest’ piece,
one that had never been composed before.
So, music composition, for me, is a kind

AN ORGANIC PROCESS AMIDST HIGH TECHNOLOGY - Michinori Sakuma, webmaster at
Ship Repair Facility, Yokosuka, has a special love for music.
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of endless journey of self-challenge and
self-pursuit.”
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Welcome aboard!

In Angust and September 2004, the following Navy, U.S. Civil Service and Master Labor Contract employees
joined Ship Repair Facility, Yokosuka and its Sasebo detachment.
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Cross-cultural team maintains combat systems
SRFOHAKE&. RKEMERI A TLOA LT+ XICEBE

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),

Yokosuka’s Navy and U.S. Civil

Service combat systems
employees, along with Master Labor
Contract employees from its weapons
shop, work as a cross-cultural force
on various weapons maintenance and
repairs — ultimately contributing to the
fleet’s operational readiness.

“We are always excited to do our
best and to accomplish tasked
weapons repairs as soon as
possible,” said Yoshikuni Kawada of
SRF, Yokosuka’s weapons
shop.

The team is currently
conducting maintenance on
two 25 mm chain guns. This
type of weapon is one of
those most commonly
installed on board Navy
ships.

“We got these two 25 mm
chain guns from Everett,
Wash. We’ve already found
the problem and are trying to
fix it,” said Ysauro Munoz of
SRF, Yokosuka’s combat
systems office.

“The switch of the fire
actuator had some trouble,”
added Kawada, “so we are
adjusting the switch to the
right position to get the guns
fully operational.”

SRF. Yokosuka usually
repairs on board chain guns
within a couple of weeks.

“The repairs sometimes
could take us as long as three
weeks; it just depends,” said
Munoz. “If we geta gun that
comes directly off a ship,
sometimes it’s in pretty bad
condition. Some ships sit
lower in the water, so they

take a lot more salt spray, so the guns
get really damaged.”

The 37 Japanese weapons shop
employees maintain a good rapport
with the combat systems office. They
perform the installation, overhaul,
repair and testing of all ordnance and
fire control systems of the fleet’s
ships. Both Munoz and Kawada say
that the teamwork that exists between
the two divisions is key to the success
of weapons maintenance at SRF,
Yokosuka.

“Can’t beat it,” said Munoz. “This
is the best. We try to support the fleet
as much as possible, and we try to give
them the best product that we can.”

X - BH EOGA. CFAYLIRER

M ARARS P (SRF) R3¢ 7 2
) A NI H N R R8T 0 H AR N JEA
GrEEER (MLC) e ELE, HIC TR 2 C
KMEARILRE S AT LD A YT+ 212
7o) LR O RIS HESAHE S 1 Bk L
TWwh,

[GzbN7ftdiz Lo s bwn
VDN FADHKHILZER >sTwEST D
T, TN EoLITHLETTT
&L SREEZR THDNIHEFE S A (G
A fR) 335D,

SRF O H KN, H CHERK & 1L 5 L8 fs T
F—2id, BUE, 200253 )< o H v
DIEBERHIZH 2> TWh, TD253 Y
XUV KRB ORI
b IIEWY T s Tns & v JEwr

BACK ON THE CHAIN GUN - Ship Repair Facility, Yokosuka’s combat systems office and weapons
shop employees work together on the repair of a 25 mm chain gun - a type of weapon commonly
installed on Navy ships.

SRFRZEBOT AV HANEBRURFERERKBTHBOARARERIC L > TEEENS253
NDeo>fiz, COAL R XKBEERCFEERMIATVWIREN 8L,

VY 7 Se g 726

[BfE, 7oy oA RL Y b5
WL NTE2EDB I D
WA R 2 T A RRER L s
G Lz 2ARATY ] &, SRFILHE
MO O - L3 ASANEL L,
MHE AL, (WAL 54 32 7%
T 272002,y FHHEELTVWD X
VDT, FNE WS 2E¥EET-T
WHDTY] LNz 5,

SRFIEZ., STH L~y rH by
o MBI E TR T E D EMI 2 A
LTwahEwny,

(s d > Tz, ZHBv o IE0h
MoTLEH)ZILDHY T4, BHIC
BT LM, o oRiECE-oTED
FHLTTDO, D SRR IHE &
NTLBH ik, REFBENZ LHSW

DT, En)Dnd | IR

EHR MK % D3 o TS % 1T

TIHho, PHRISEI SN THWDL T >

BPHRN T A=V 2 ZTLEIAT

TE] LazZax&E A,

SREJLER T B3 HThE 3 53T A D AR AGE

LU, SRETLHERE & W4 A pliffl 2 I D)

LS, BERREARO LI A 5

W BN FHF R A — "=k —,
ISR O F A N 7 &5z S5 1 hE )k

LTWwd, A=3 A, JIHWEE D

(2. SRED L5 il nwT 2

DOFREDMAGIIA K TH Y | WjH

WOF— L7 — 7 2 FH % s

e &5 L TOBICR DD L

E

[R5 HRBEET M oW diid) s

TY, JTHUEE ) £ il cwn

HF =23, Wizpsenwcl &9 |

ELaZa A8 AR ERS,

FLHEPROVERENS )&, F S ISR
Ve KON IE B TS A AL o

FT—=LT =V ICZDEL EKAF LTS

DYAN

H—L/\fl 5L (H }{'\']fiuii’lf)‘ S5 bF—2N)

L BERR IS Lilies O X5 & ks D
TRMPTED L), WIZHD T F
T A3 AE A,

S 5D ke & F o i LSRR BN

ZOREHRELPILTE Z TV D DI, SRF

TR R OF I aa T L 2he 97 5 H ORIk

DWW E N2 F— LT =7 DT
H5b,

Card (TAKV 40) exemplifies the importance of Ship Repair
Facility (SRF), Yokosuka in the Navy’s Far East operations
in the 1960s. In May 1964, Card, a civilian-manned aircraft
transport vessel, was damaged by an underwater
explosion after offloading aircraft at Saigon, South Vietnam.
Refloated and given emergency repairs at Subic Bay,
Philippines, Card was towed to Yokosuka for complete
restoration. In addition to replacement of damaged hull
sections, blast and water-damaged engines and reduction
gears had to be repaired. (Top left) Then Secretary of the
Navy Paul Nitze, along with then Commander, U.S. Naval
Forces, Japan Rear. Adm. W. Price and Capt. J. Obermeyer,
then commanding officer of SRF, Yokosuka, inspect
progress on the hull during Nitze’s visit to Yokosuka in
August 1964. Card left the yard in December 1964, a month
ahead of schedule, and at a savings of over $500,000.
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[U.S. Navy file photos]
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Engine shop takes pride in powering the fleet forward

SRF A PA K& B -

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka's marine internal
combustion engine shop keeps the
fleet operational by providing its ships
with various repairs and overhauls, as
well as maintenance on all kinds of motor-
driven pumps and air compressors.
“They call my shop simply ‘the engine
shop,” but we repair not only engines but
also almost all kinds of on-board pumps,”
smiled Yoshiaki Nakamura, a
foreman for SRF, Yokosuka.
“With such wide-range trades

“We need to pay special attention to
keep the clearance between parts and the
engine in the best condition when we
conduct an overhaul,” said Nakamura. “If
the clearance is set improperly, the engine
will never work well. In a single engine,
there are a lot of places that need such
special attention and real craftsmanship.”

Currently there are 65 Master Labor
Contract workers at the SRF, Yokosuka
marine internal combustion engine shop.
All are dedicated to giving the fleet the
“special attention” and “craftsmanship
that Nakamura had articulated.

to deal with, I feel that our shop
is definitely one of the most
demanding shops at SRF,
Yokosuka.”

With the newly installed
dynamometer, the engine shop
can test all the generator engines
and small craft engines with
capacities of up to 250 hp.

“We are currently working
on an air compressor on
board USS Chancellorsville
(CG 62). We removed it and
brought it over here to replace
its worn parts with new ones.
Upon completing the repair,
we will take it back up onto
the ship again,” said Daisuke
Kobayashi, an engine repairer
apprentice for SREF,
Yokosuka.

“This is a generator engine
installed on a large harbor tug
boat,” said Nakamura
regarding one of his projects.
“We repair this by
disassembling, washing and
measuring it to determine how
much each part has been worn.
And with the results of the
measurements, we’ll decide if we are
going to replace the parts or just give
them normal repairs. So, the testing
process is more important than the actual
assembly work in our job.”

The shop usually assigns three to four
workers to overhaul a generator engine.
According to Nakamura, the most
important aspect of an engine overhaul
is making sure the parts fit into the engine
with adequate clearance.

“The work atmosphere is wonderful,”
said Kobayashi. “I enjoy working with
the other workers here in this shop.”

Nakamura explained that the happiest
moment for an engine repairer is when
he sees a repaired engine running again
without any deficiencies.

“We are very relieved when we learn
that a repaired engine runs well, and it
attains its horsepower requirements,” said
Nakamura. “It is definitely the happiest
moment for us.”
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ATTENTION TO DETAIL - Ship Repair Facility, Yokosuka’s marine internal combustion shop
workers overhaul a generator engine installed on a large harbor tug boat.
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SRF IN HISTORY

As the premiere naval repair facility
in the Far East, Ship Repair Facility
(SRF), Yokosuka assumed a vital
role in U.S. 7" Fleet operations
during the Korean War (1950-53).

To meet the increased demands for
ship overhauls and repairs,
employment at SRF, Yokosuka
increased to 4,100 workers.

Among the many U.S. 7*" Fleet units
in Yokosuka during the war were
USS Missouri (BB 63) and USS New
Jersey (BB 62).

[U.S. Navy file photo]
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Submarine ship superintendent retires after 24 years
INMY O EE. 24 FERBOEREICEY # R

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently, MMC(SW) Kevin Pat-

rick retired from active duty

service in the Navy during a
ceremony held at Ship Repair Facility
(SRF), Yokosuka.

“Saiko-desu (It cannot be better).
That’s how I feel,” said Patrick.

“It’s kind of a mix of feelings,”
said one of Patrick’s coworkers,
MMC(SW/AW) Jose Lardizabal,
SRF, Yokosuka ship superintendent.
“I'am glad for him that he is retiring.
Finally, his family will be with him
full time. But, at the same time, I'm
kind of sad because he is a valuable
shipmate who knows a lot of things
about the Navy and about the nature
of our jobs, and he is leaving. He is
someone very valuable that SRF,
Yokosuka is losing. Hopefully, he
will come back to us, in a
different outfit - maybe in
civilian clothes. That will be
very nice.”

Patrick had served the SRF,
Yokosuka production depart-
ment as a dedicated submarine
ship superintendent since
September 2000. During this
tour, he contributed to the
mission readiness of various
submarines — coordinating and
executing all the required
repairs.

“There have been many fond
memories of my time here at
SRF, Yokosuka,” said Patrick. “I
have spent the last four years of
my career here, and this has
been the best place that I have
ever worked at, and I am very
fortunate to have been able to
finish my career in such a
remarkable, wonderful place.”

Patrick reminisced about his
24 years in the Navy and
appreciates his family for
supporting him throughout his
naval career.

“I would not be who I am
today and have had the

successes that I have had, had it not
been for the support and the
encouragement of my family,” said
Patrick.

“Itis very significant for a Sailor
to complete his 24th year of service,”
said Rie, Patrick’s wife. “I am
relieved my husband accomplished it
today. Now, I would like him to take
some time off to get relaxed and take
away the tiredness and pains.”

“Prior to coming here, I had never
had the opportunity to work with
Japanese workers before, and I must
say that they are some of the most
dedicated and hardest working
individuals that [ have ever met,” said
Patrick. “I feel very fortunate that I had
the opportunity to work with my
Japanese counterparts and coworkers.”

“I think he will be very successful
with what he knows right now, and
with what he has gained from the
Navy,” said Lardizabal.
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FINISHING UP A NAVY CAREER - MMC(SW) Kevin Patrick and his wife, Rie, leave his
retirement ceremony held at Ship Repair Facility, Yokosuka’s operation building.
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Cutbacks after the Korean War, along with
the usual wave of retirements, had reduced
the number of MLCs at SRF, Yokosuka to just
2,400 men and women.

Over 10 percent of retirees during this time
period depicted had served in the shipyard
for more than 45 years.

The wage scales and classification systems
of these workers are patterned after that
which exists in the Japanese civil service.

SRF IN HISTORY 5D DSRF

FORGING NEW PATHS AT SRF - Master
Labor Contract (MLC) workers at Ship Repair
Facility (SRF), Yokosuka manufacture parts
for ship repair with a steam hammer during
the early 1960s.

[U.S. Navy file photo]
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Streamlining for more efficient fleet maintenance

BRI

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

n Oct. 1, Ship Repair Facility
(SRF), Yokosuka integrated U.S.
Fleet Technical Support Center,
Pacific (FTSCPAC) into the command
and established a new organization,
called SRF, Yokosuka and Japzn
Regional Maintenance Center (SRE/

JRMC), thus contributing to the more
efficient and timely support of all Navy
ships forward-deployed in the Western
Pacific region.

“We are here to mark the
disestablishment of FTSCPAC in
Yokosuka, Sasebo and Singepore, and
their integration into SRF, Yokosuka as
we stand up as SRF/JMRC this year. 1
released some naval messages
yesterday announcing that our plzin
language address in the message
systems changes today to SRF/JMRC,”
said Capt. Kevin Taylor, SRF/JRMC
commanding officer, at the opening
ceremony.

“I feel great,” said Lt. James
Burnette, former officer-in-charge for
FTSCPAC and new fleet support
director for SRF/JRMC. “This isthe
integration of FTSCPAC into SRF,
Yokosuka. We’ll actually enhance and
improve the effectiveness of our
maintenance organization here. You
know our ability to provide support to
the ships.”

According to Taylor, this
integration took place to align withthe
fleet maintenance officers’ efforts in
seeking leaner and more efficient ship
maintenance, reorganizing the former
entities under one command und
budget line and also eliminating
redundancies in geographic homeport
arecas caused by having multiple
maintenance organizations with
overlapping mission areas

“Essentially, with the SRF/JRMC.,”
said Burnette, “they ve taken the fleet
technical support center which used to
do fleet technical assists and
everything on the ships here, and
they’ve integrated that into SRF,
Yokosuka. So, the SRF/IRMC now has
the additional function of fleet

technical assists, and all assessments
for the U.S. 7" Fleet’s area of
responsibility.”

Taylor said that this integration
significantly expands the technical and
engineering functions of the shipyard
by reorganizing the planning
department into a naval shipyard-based
engineering and planning department,
and establishes a new regional business
and strategic planning department.
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“There will be some addition of
new people into SRF/JRMC,” said
Burnette. “The FTSCPAC people,
roughly 55, will be integrated into
SRF/JRMC. There will be some
new codes established, but our goal
is to make it as seamless as possible
to the customer, so when they call
us, it’s basically one-stop shopping
for all their needs. Our goal is for
the ships not to see any kind of
difference in the level of support
that they are getting
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now.”

The new SRF/JRMC is
responsible for supporting
not only the 18 ships
forward —deployed to
Yokosuka and Sasebo, but
also those Navy ships
forward-deployed all the
way out to the horn of
Africa.

“I think it is going to
be a very vital part in
Navy maintenance. We
got to become leaner and
more efficient. So, this
is a step in the right
direction, said
Burnette.

“I firmly and deeply
believe that what each and
every one of us does every
single day is vitally
important to the security of
both our nations and the
entire region,” added
Taylor. “You should all
take great pride in what
you do every day. I know
that I am extraordinarily
proud and honored to be
your commanding
officer.”

IMPROVED PROCESSES - Capt. Kevin Taylor (top photo), commandmg officer for Ship Repair
Facility, Yokosuka and Japan Regional Maintenance Center declares the establishment of a new,
more sleekly aligned organization during an opening ceremony, as its Navy, U.S. Civil Service
and Master Labor Contract employees gather to witness history in the making.
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Blue Collar Association raises funds for school library
SRF/JRMCR Gt =. /NERBIFEE(C700 KJL % B

Story and photo by
TAKAHMOTAHGUCH,
CFAY Public Affairs

he Ship Repair Facility, Yokosuka

and Japan Regional Maintenance

Center (SRF/JRMC) Blue Collar
Association donated $710 to The Sullivans
Elementary School library, in an effort
to contribute to education on Commander,
Fleet Activities, Yokosuka.

“It’s wonderful that they want to
contribute - especially to the
elementary school students.
Getting books is very expensive,
and being able to get new books
every year... any amount helps at
all. Their contribution goes a long
way in helping us to keep a very
wonderful, modern library for
children here in the Yokosuka
area,” said Dave Russell, school
principal.

“Wonderful,” said ET1 Jason
Henry, president of the SRF/JRMC
Blue Collar Association. “All the
people in the Blue Collar
Association were very happy that
we could do something for the
community like this. It was the first
occasion that we donated a decent
amount of money for a cause like
that.”

According to Henry, the SRF/
JRMC Blue Collar Association
decided to donate money to The
Sullivans Elementary School
library because a number of its
members, who have children
attending that school, had heard
that some of the old books in the
library needed to be replaced.

“The Blue Collar Association
put $200 down, initially, and we are
going to match up to another $200. We
ended up asking throughout SRF/
JRMC, for everybody at the command
to donate additional money to support
the school’s book fund, and we matched
everything - for a total of $710,” said
Henry.

The Sullivans Elementary School
will use the donated money to purchase
books on math and audio books for
English as a Second Language (ESL)
students.

“The Department of Defense
Education Activity has an initiative,” said
Barbara Bowman, school information
specialist. “It’s called ‘Math Matters’

and, in keeping with that idea, we are
going to use the money to purchase some
books to supplement our math books
which are fiction and non-fiction - books
that are going to be fun, but really are
also about math and, hopefully, it will get
kids a little bit more excited about
studying math. We’ve also, because we
have a very high ESL population, found
that it’s wonderful for kids to listen to a
book as they are reading it. These are
books on tape, and so, we are going to
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purchase more books on tape for our
students, so that they can listen and read
at the same time.”

The SRF/JRMC Blue Collar Association
seeks to remain active in contributing to the
local community through charitable
donations of time and money towards a
variety of causes. The association is made
up of all the command’s Sailors ranked E-6
or below.

“On behalf of The Sullivans Elementary
School,” said Victoria Barnes, a fifth-grader,
“we would like to thank the Blue Collar
Association of SRF/JRMC for donating
money to our library, because we can read
more, learn more and imagine more.
Thank you.”

A NOBLE CAUSE - Ship Repair Facility and Japan Regional Maintenance Center Blue
Collar Association representatives present $710 to Dave Russel, principal of The
Sullivans Elementary School, to help keep the school library in top operational condition.
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Welcome aboard!

In October 2004, the following Navy and Master Labor Contract employees
joined Ship Repair Facility, Yokosuka and Japan Regional Maintenance Center.
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SRF volunteers participate in local community open house

SRF/JRMC.

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

iura Shiratori-en, a prefectural
institution for the mentally
challenged, which is located in

Nagasawa, Yokosuka City, recently held
its open day event, and American and
Japanese volunteers and families from
Ship Repair Facility, Yokosuka and Japan
Regional Maintenance Center (SRF/
JRMC) participated in the event and
enjoyed the day with residents.

“It couldn’t be a better day. I just feel
it just gives me great joy to come out here
and interact with the residents. They
seem to enjoy it. You know it’s always a
reminder how fortunate all the rest of us
are to live the lives that
we have. It’s very
fortunate in Japan that
they have a facility like
this for people with
less advantages than
the rest of us who have
a place to come and
live productive lives.
It just puts everything
into perspective,” said
Capt. Kevin Taylor, SRF/
JRMC commanding
officer.

“Thanks to the
participation and the
cooperation of people
from SRF/JRMC, we
can host this open day
event successfully on
such a beautiful day,”
said Kouichi Kanbayashi,
director of the Miura
Shiratori-en. “We’ll
have a holiday party
with people from SRF/
JRMC in December,

cheerleading demonstration and a
picture-story show. Today, both American
volunteers and Japanese Friendly Society
members from our command joined this
event to promote our friendship with the
residents of Miura Shiratori-en. We will
do our best to keep this relationship and
support the less fortunate in the future.”

In the Miura Shiratori-en, currently,
there are 175 students along with 135
instructors and nursing personnel. SRF/
JRMC has kept its relationship close with
Miura Shiratori-en with holiday visits,
open house days and through various
renovations.

Last year, Shigefumi Matsuzawa,
governor of the Kanagawa Prefecture,
recognized SRF/JRMC for the 40 years
of dedicated contributions to the facility.
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SRE/JRMC donated Will be donated to the facility as a holiday gift in December.

200 soft drinks to the
facility residents. They
also sold nearly 200
hotdogs and hamburgers,
along with command
souvenirs.

A total of $350 will be donated to the
facility as a holiday gift when they visit the
facility for the annual holiday party.

“Last year, we had just been here for
a few months, and (now) having been
here a little over a year and having
participated in two open houses and the
Christmas festival that we co-sponsor
with the Friendly Society in December,
[ can really see how strong the ties are
here with SRF/JRMC and the Miura
Shiratori-en. All you have to do is look
at the booth here, where we are selling
hamburgers and hotdogs, and how many
folks of SRF/JRMC volunteered their
afternoon to come out here and
participate,” said Taylor’s wife, Peggy,
at the event.

“This is my first visit to the open
house event,” added Sadayoshi Sato,
president of the SRF/JRMC Friendly
Society. “It’s a very enjoyable event with
a lot of entertainment, such as a
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“SRF/JRMC volunteers have
participated in our annual open day
event for fundraising, and they have
presented the contributions to our
facility every year,” said Kanbayashi.
“Aside from this open day event, they
have also visited us for our holiday
party and have given our students cakes
and drinks. It is amazing that this
wonderful relationship between us has
kept going for over 40 years.”

According to Taylor, it is essential
for SRF/JRMC to commit to the local
community through volunteering.

“The Navy has the opportunity to
give something back to this
community for being such a great host
to us,” said Taylor. “Without that
support from the local community, we
would not be successful in our
mission. So, anytime we have the
opportunity to give something back,
it’s beneficial - a ‘win-win’ all the way
around.”
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SRF/JRMC develops next -generation information system

SRF/JRMC. /%

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

he Ship Repair Facility, Yokosuka

and Japan Regional Maintenance

Center (SRF/JRMC) information
systems office developed a next-
generation human resources information
system called Central Registry and ran it
region-wide, thus contributing to the
effective and efficient management of
human resources throughout the Yokosuka
area base community.

“The Central Registry is a very
necessary and valuable tool for this base.
For many years, there has not been a single
source of data or depository that helped
to provide details about this base that

SRF/JRMC made it work and I'm very
proud of the SRF/JRMC team from top to
bottom. I couldn’t give greater thanks for
their efforts,” said Douglass.

“I would like all the commands to
support this system, because I believe the
Central Registry is a positive contribution
for base reorganizations,” said Takao Saito
of the SRF/JRMC information systems
office. “We always want to know needs
or comments in order to provide a better
product.”

Douglass says that the Central Registry
“invaluably” contributes to the base
community in many ways.

“Central Registry data is used for the
public health survey,” said Douglass. “It’s
used for the deck utilization assessment.
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our planners, evaluators, estimators
and analysts could actually use to
develop the base they wanted to.
The Central Registry was a program
that was ‘a long time coming’ and is
very much appreciated,” said Scott
Douglass, statistician for
Commander, Fleet Activities,
Yokosuka (CFAY).

“What is provided to each
command is a full-scale human
resource product,” said Mike
Hardebeck, manager for the analysis
division of the SRF/JRMC
information systems office. “There
are many commands out there that
are using the full-scale product, or
using just certain modules that are
good for them. I think there is an
awful lot of opportunity here and, so
far, the product’s holding up very
well. T am very pleased about that.”

According to Hardebeck, there
has been no single information
system that can answer questions
such as: “Who works on this base
and at which command? Where do
these employees live and who is
living with them? The Central
Registry enables service providers to
answer these questions through an
Internet-based data collection and
management program located on the
CFAY home page.

“The Central Registry basically
provides convergence points where all of
these things can come together and
provide a standard set of information so
that these questions can be answered,”
said Hardebeck. “The Central Registry
has gone from a single-command human
resource tool to a multiple-command
executive management data analysis tool.
We can access the Central Registry from
the base’s home page on the Internet. It
is called the Central Registry because of
the collaboration project that has grown
with the support of Commander, U.S.
Naval Forces, Japan, CFAY and SRF/
JRMC.”

The Central Registry project kicked off
over 10 years ago with the standardization
of Japanese forms used at Naval Facilities
Engineering Command, Far East, Naval
Supply Systems Command, CFAY and
SRF/JRMC. This system has integrated
human resources requirements for all the
different employee types — military, U.S.
Civil Service and Master Labor Contract.

“In the very beginning of this program,
there was some resistance to it. We knew
that it was going to be a difficult program
to try to do to put everything into one place.
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It helps the retail districts to understand
who our populations are so that they can
output the products and services to meet
their needs. Morale, Welfare and
Recreation (MWR) uses the Central
Registry data to determine what the ages
and groups of children are so we can tailor
our programs that we offer through MWR
to that population. What it does is it gives
us the ability to look at special problems.
If we had to put people out of this area,
as an example, we had to NEO* them out.
We now know how many items and how
much equipment is necessary to put
together to actually put them on an
airplane.”

Currently, there are over 150
commands - located not only within CFAY,
but also Atsugi, Misawa, Sasebo, Guam
and San Diego - using this new information
tool.

“There are people all over the world
that can touch and access this thing so the
ability for the application to perform very
well in a worldwide or regional arena is
very rewarding and it has performed well,”
said Hardebeck. “So far, we haven’t
broken it. I'm very excited about the
technology.”

*Non-combatant Evacuation Operation
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INNOVATION - Mike Hardebeck, analysis division manager of Ship Repair Facility, Yokosuka and
Japan Regional Maintenance Center, explains a newly developed human resources information
system called Central Registry.
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Good work gets great rewards at SRF/JRMC

SRF/JRMC. 138 R

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility Yokosuka and

Japan Regional Maintenance

Center (SRF/JRMC) recently
hosted its annual recognition day to
acknowledge its employees’ efforts for
Fiscal Year 2004. Various awards were
presented at different picnic sites where
all employees enjoyed a day of fun and
relaxation.

“Looking over at USS Blue Ridge (LCC
19) as a completed availability on time,
again, with a 35 percent growth in the work
package,” said Capt. Kevin Taylor,
commanding officer for SRF/JRMC.
“Then, looking over and seeing USS Kitty
Hawk (CV 63) yet in another availability...
very challenging. It’s a tremendous year
for us. So, all of our employees contribute
to that. Most importantly, I think we’ve had
a very safe year as well, and our initial take-
off Fiscal Year 2004 safety statistics show
that this may have been our safest year in
10 years. We got to go validate that, but
that’s the initial take. So, I’m tremendously
proud of SRF/JRMC and what we have
accomplished this year. It’s been a banner
year.”

“This appreciation day is a very
important thing for us to do because we
do get a chance to relax a little bit and just
enjoy company while we eat some really
good food and everything,” said
MMC(SW) Luke Sanco, SREF/JRMC'’s
ship superintendent for Kitty Hawk. “So,
it is very important for us on a regular
basis.”

Taylor and his wife, Peggy, toured all
the picnic sites, which were scattered
across Commander, Fleet Activities,
Yokosuka. They recognized employees
from each shop and code.

“This year, I started in the technical
codes and didn’t quite make it over to the
shops,” said Taylor, “but every place I
went, everybody was having a great time
on a beautiful Friday afternoon and the
ability to take just a few minutes, a couple
of hours to stand aside and recognize what
we have accomplished this year... We will
continue to do this event. I think

everybody really enjoys it.”

“I think it’s very important and very
rewarding for the commanding officer to
come and visit us and share with us his
feelings about the work that we are doing
and shows how much he really cares about

what we do on a day to day basis,” Sanco
added.

TAKING THE TIME TO SAY, “THANKS” —

X - BH :EOEIL. CFAYLIRER

AR IS B H A A v v —
(SRF/JRMC) &, C i3 & EGID. [HE3 R
7 — | 2 Bfit. HEUS- LR O
L E CEERR LIS T, &
ANOGIDHE SNDER LR o7, K
Hix. SRF/JRMC# T & Uit hi % h

Capt. Kevin Taylor, commanding officer

of Ship Repair Facility, Yokosuka and Japan Regional Maintenance Center presents
a letter of appreciation to his service craft repair shop employees during the
commands recent employee recognition day.

Since the recognition day fell on
Friday, many family members and retired
employees were able to participate in the
event and spend the day with their loved
ones. According to Taylor, this was a
good opportunity to promote friendship
within the command.

“I just wanted to thank everybody for
a wonderful day again,” said Peggy
Taylor. “Last year we did this, after
shortly joining the command, and we had
a really enjoyable time. But today was
very nice and it really seemed like family
and friends meeting today. SRF/JRMC,
like Kevin said earlier, has had a very
busy and successful year, and I just
wanted to say congratulations to all SRF/
JRMC employees for all the hard work.”
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Cub Scouts reach across mternatlonal waters

While on his annual training at Ship
Repair Facility Yokosuka and Japan
Regional Maintenance Center (SRF/
JRMC), Cub Master Daniel Kelley
started an international pen-pal program
between Yokosuka area Cub Scouts —
Pack 33 — and those in Wyoming.

Kelley, a first class petty officer in the
Reserves, “enjoyed the privilege” of
participating in a plague exchange with
the Yokosuka area Cub Scouts.

“Even though all the boys are
Americans, just the large degree of
lifestyle change from American to
Japanese would be very interesting to
the Scouts back home,” said Kelley.
“The difference between military and
civilian living provides a great wealth
of experience for the Scouts here.
Being in the Reserves, | have the
opportunity to travel, and am always
looking for ways to bring the outside

world closer to us in Wyoming.”

For the Cub Scouts living in Yokosuka, this
plaque is a wonderful reminder that we are
part of a bigger organization that
recognizes and appreciates military
children overseas,” remarked Lauri
Dittmar, committee member for Pack 33.

Others present during the ceremony were
Capt. David Dittmar (district council
representative in Yokosuka), Laura Ackerman
(den leader), Scout Master Frank Boyd (Troop
35) and Cub Master Robert Olson (Pack 33).

Lt. Cmdr. Huan Nguyen, commanding
officer of SRF/JRMC Detachment 113 in
Grand Rapids, Mich., was also in
attendance. “It was outstanding to see the
camaraderie between these two packs
today,” he said. “I can see the pen-pal
program excelling for a long time to come.”

[U.S. Navy photo by GM1 Tim Gustafson]
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Carrier Group Five recognizes SRF/JRMC for hard work

SE5Z2R

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ommander Carrier Group Five,

Rear Adm. James Kelly visited

Ship Repair Facility and Japan

Regional Maintenance Center (SRF/

JRMC) to recognize the command’s efforts

and contribution to maintaining the
Seventh Fleet fully operational.

“I"m honored to be standing next to the

greatest SRF/JRMC CO that we have in

the world, Capt. Kevin Taylor,” said Kelly.
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of her shafts were white. The only place
on the face of the earth that we could have
got that job done as fast as we did is right
here at SRE/JRMC and that’s because Beth
Dexter has been the production officer and
the executive officer.”

“I would like to thank everybody. I'm
really going to miss Japan, especially SRF/
JRMC and all the people that are here,”
said Peterson who is ready to retire from
his service.

“What an honor to be able to pin a
defense meritorious service medal on to
this gentleman who has really carried the
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“This Ship Repair Facility in Yokosuka
does more work than anybody else that we
get to work with in the navy. It’s far and
away the best and I know because I've
been a West Coast of the U.S. Sailor, I've
been an East Coast of the U.S. Sailor, I've
been over to the Mediterranean, too, and I
know from where I speak.”

During his visit, Kelly presented a
Meritorious Service Medal to the
command’s executive officer Capt. Mary
Dexter, and a Meritorious Civilian Service
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forward deployed naval forces because it
all starts with the aircraft carrier. He has
carried that forward deployed naval force,

now for me, but for a whole bunch of

admirals before me for 25 years,” Kelly
said. “That’s a remarkable thing so it’s an
honor to be able to have given JT his
award.”

According to Kelly, SRF/JRMC’s
leadership by Capt. Kevin Taylor, along
with technical expertise of American and
Japanese skilled engineers accomplish
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“They understand how important their
jobs are and how important (it is) having

the fleet ready to

be out at sea at a

moment’s notice, a snap of a finger.”

Award to Carrier Project Manger, John
Peterson for their exceptional
contributions to the USS Kitty Hawk (CV
63) and the Fleet.

“It’s quite an honor for Adm. Kelly, the
operational commander to come recognize
me and SRF/JRMC and also J.T. Peterson
who was retiring this year out of the carrier
program office. Adm. Kelly is a big
supporter of SRF/JRMC and the
maintenance work that we do for Seventh
Fleet. He said it is quite an honor to
represent SRF/JRMC,” said Dexter.

“Beth has been the one that’s been in-
charge of fixing it,” Kelly said, “we had
Chancellorsville (CG 62)in real recently
because we had to do some shaft work
because of all her bearings on both sides

ship repairs effectively and in a timely
manner.

“We’ll see what happens there, but
every time we get such a wonderful
product out of the SRF/JRMC,” he said.
“And I think it’s because the civilian
people that work here, they understand
how important their jobs are and how
important having the fleet ready to be
out at sea at a moment’s notice, a snap
of a finger, how important it is to our
country our alliances here and very
clearly from the people that are wearing
uniforms they’ve all been stationed on
the ships, so they know it just as well,
and they are looking at maybe trying to
get orders from SRF/JRMC to go back
to the ships.”
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Above: Rear Adm. James Kelly, commander carrier group five shakes hands with
Capt. Kevin Teylor, commanding officer of Ship Repair Facility Yokosuka and
Japan Regional Maintenance Center (SRF/JRMC) during his visit to SRF/JRMC.
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Below: Kelly presents Meritorious Service Medal (with gold star, 2" medal) to
Capt. Mary Dexter, executive officer and production officer for SRF/JRMC and a
Meritorisou Civilian Service Award to John Peterson, carrier project manager of
SRF/JRMC for their exceptional contribution to the Fleet.
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SRF/JRMC donates a million yen to Niigata victims
SRF/JRMC. BERMKEIC10077 M % %ﬁ

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility, Yokosuka and

Japan Regional Maintenance

Center raised one million yen and
sent it to the victims of the Niigata
earthquake through the Japan Red Cross
Niigata Detachment.

“You may know about the serious
damage of Niigata due to the large
earthquakes through the daily TV reports,”
said Sadayoshi Sato, president of the SRF/
JRMC Friendly Society. “Since we, the
SRF/JRMC Friendly Society, had led the
command’s fund raising for the Great
Hanshin Earthquake 10 years ago, we were
determined to take the lead for another
fund raiser within the command for the
Niigata quake victims.”

The Niigata earthquake hit on Oct. 23
- a series of jolts with a seismic intensity
of six to seven hitting the Chuetsu region
of the Niigata prefecture in the northern
part of Japan, resulting in 40 dead, more
than 2,700 injured, and more than 20,000
houses completely or partially destroyed.
According to the Japanese government, it
will still take quite a bit of time for the
full restoration of utility and transportation
services throughout the region. There are
more than 100,000 still living in shelters.

“My parents are from Niigata
prefecture,” said Eiko Wada, command
secretary at SRF/JRMC. “Two of my aunts
are over there. Actually, one of my aunts is
sleeping in a car like the rest of the victims.
Another one had to evacuate to a school
gymnasium and is staying there. They are
not home yet.”

During the week-long fund raising
activity, SRF/JRMC Friendly Society
representatives collected donations from
each department by places charity boxes
at various places throughout the command.

“The SRF/JRMC Friendly Society has
a representative from each work place
throughout the command,” said Sato. “So,
we determined that the fund raising done
by our representatives was the most
effective way to collect money in this short
timeframe. Some collected money by

asking each employee at their office, while
others prepared a box in their office for
collection. I appreciate their efforts in
raising funds.”

“I volunteered to announce to all the
Navy and U.S. Civil Service personnel
throughout SRF/JRMC that we were col-
lecting donations,” added Wada, “and that
their donations would be added to the col-
lections done by
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the SRF/JRMC
Friendly Society.
A box was placed
on my desk and
many Americans
came to donate
money. A total
came up to 67
thousand yen
from the U.S. side
and many of them
were generous
enough to donate
large amounts of
money.”

Both Sato and
Wada say that the

e WSS

“team effort” and
the heartwarming
outpouring of
support through-
out SRF/JRMC'’s
multicultural
workforce was
what had enabled
them to amass the one million yen dona-
tion.

“There are so many things going on,”
said Wada. “The quake victims don’t know
when they are going to be able to go back
to their normal lives. Until then, they need
temporary housing for the many thousands
of those who had been evacuated. They still
need clothes and food, to help them
transition back to normal lives. So, I think
that any amount of money will be
appreciated.”

“I’m sure that our support, through
this charitable donation, will reach the
victims and relieve their difficulties in
some ways,” said Sato. “Thank you very
much for your cooperation and
participation in our fundraising activity.”

Detachment.

QUICK TO AID - Ship Repair Facility and Japan Regional
Maintenance Center Friendly Society members have raised one
million yen for the victims of the Niigata earthquake. The money
was sent to the victims through the Japan Red Cross Niigata
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Yoshikazu Kawamata, chief machinery planner of Ship Repair Facility, Yokosuka and Japan Regional Maintenance
Center passed away Nov. 21, 2004 in Yokosuka.

Kawamata joined SRF/JRMC in 1975 and was assigned as the chief machinery plannerin 1987. Throughout his 30-year
career, he developed cutting-edge pieces of equipment like the hublifter, static oil purifier and hydraulic pump test stand.
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IN MEMORY OF

He was focused on simplifying complex shaft and propeller work to help streamline ship repair processes and ultimately
enhancing the fleet’'s operational readiness.

SRF/JRMC is now preparing new. procedural instructions so that Kawamata’s inventions can be utilized Navy-wide.

Kawamata always said his pride as a worker at SRF/JRMC had driven him to invent new equipment.
facilities throughout the world would have:to take notice if we could accomplish a job in five days that normally takes 10,”

YOSHIKAZU KAWAMATA

A MAN OF INNOVATION WHO HELPED

“Ship repair

he said. “I think we must step up to the challenge of the demanding work we do and maintain our reputation as the best

ship repair facility in the world.”

Kawamata: is survived by his wife and two daughters.
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Ship superintendent wins local photography contest

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

Ship Superintendent Koichi
Yoshida won grand prize in a recent
Yokosuka Photographers Association
photo contest.

His award-winning photograph show-
cases his talent and enthusiasm for the art
of photography. “I am very pleased and
proud of myself to win the grand prize in
such a prestigious photo contest,” said
Yoshida.

Yoshida’s work,
machi”

“Sairen ga hibiku
. or “Siren Wailed in a Town of Fac-
tories” was selected as the best work out
of more than 350 entries for the year 2004.

“The entries in the competition this
year were at a very high level,” said
Masaru Naganuma, planning director of,
the Yokosuka Photographers Association.
“Among all of the high-quality photos,
Yoshida’s work came out on top. Judg-
ing panelists actually were astonished to
see his work and could not help but ad-
mire it. In his award laureate work, he
marvelously captured a worker walking
home, against a background of an old shop
building in the setting sunlight. It has a
kind of nostalgic and impressive atmo-
sphere. Itook this photo in front of a de-
serted factory building in Funakoshi,
Yokosuka, near my house,” Yoshida said.
“I have been living in this town for more
than 40 years. Although, it has been about
20 years since the siren stopped wailing,
when factories were forced to close, one
after another.

“I felt as if I heard the sound in remem-
brance when I took this photo. So, I
named the work accordingly,” Yoshida
said.

Yoshida has won awards in the
Yokosuka photo competition for the last
four years. He entered two photographs
in this year’s competition, and both of the
works became finalists. :

“The judging panelists chose both of
his photos as finalists in this photo com-
petition,” said Naganuma. “It clearly
shows his tal-
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ent as a pho-
tographer.
They had a
hard time
choosing one
of his works
for the grand
prize, be-
cause both of
them were re-
ally wonder-
tul.”
Accord-
ing to
Yoshida, pho-
tography is
not only an
art that en-

riches his life,
but it also
helps him re-
lax when
away from
the busy ship
repair busi-
ness. Yoshida says that he “will keep pro-
ducing high quality work that can win any
photography award.”

“Fortunately, a senior and famous
photographer, Mitsuo Ishiwata, is work-
ing with me at SRF/JRMC,” said
Yoshida. “So, by asking him and other
photographers for advice, I will strive
to produce even more impressive pho-
tos for future competitions and exhibi-
tions.”

ICZ®hr RS

PICTURE PERFECT - Koichi Yoshida, ship superintendent of Ship
Repair Facility and Japan Regional Maintenance Center, shows off
his Grand Prize plaque and certificate from a recent Yokosuka
Photographers Association photo contest.
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MLC EMPLOYEES’ RETIREMENT

The following 12 Master Labor Contract employees will retire from service at
Ship Repair Facility and Japan Regional Maintenance Center during a ceremony
Dec. 17. We all'thank them for their dedicated contributions to SRF/JRMC and
wish them continued health and happiness.
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SRF/JRMC crew undock JMSDF minesweeper

SRF/JRMC. /BB IBHEHi %

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility and Japan

Regional Maintenance Center

recently conducted an undocking
evolution for a Japan Maritime Self-
Defense Force’s minesweeper Tsunoshima
(MSC 683) at Dry Dock 1, showcasing the
command’s contribution to the U.S. and
Japan security partnership.

docking team for effective and timely
undocking.

“We need at least 30 to 40 docking
workers to undock a ship, and so |
think that the most important thing in
this complicated work 1is
communication,” said Masaki Fukuda,
assistant dock master of SRF/JRMC.
“If we can establish a firm relationship
among the workers, we can accomplish
any difficult work. So, as a dock
master, I always try to build good
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SHIPPPING OUT - Ship Repair Facility and Japan Regional Maintenance Center cross-cultural
docking team undock Japan Maritime Self-Defense Force minesweeper Tsunoshima (MSC 683)

at Dry Dock 1.
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“We had a great evolution today
undocking the JMSDF Tsunoshima, and
the weather was perfect for safe
evolution,” said Lt. William Lunt, ship
superintendent of
“Everything went as planned.”

SRF/JRMC is responsible for the
timely and effective drydocking as well as
maintaining the docking facility in top
condition, thereby contributing to the
Fleet’s operational readiness. SRF
conducts docking and undocking
evolutions for about 10 JMSDF ships
throughout the year as well.

“Although, JMSDF ships are usually
repaired at Japan’s major shipyards, about
10 ships a year, mainly minesweepers,
have been repaired in SRF dry docks. It
is wonderful that these evolutions have
enhanced the mutual cooperation
relationship between SRF and JIMSDEF,”
said JMSDF Lt. Cmdr. Akihiko Koike,
project officer of Yokosuka Repair Supply
Facility JMSDF.

“We have a great relationship
between JMSDF and SRF/JRMC and
this helps keep the ties closer, and today
we have an excellent evolution,” Lunt
added.

In every major repair operation,
teamwork is essential to mission
accomplishment. This is especially true
during the complicated undocking
evolution. American docking officers,
along with Master Labor Contract
docking masters, lead the cross-cultural

SRF/JRMC.,

communication throughout the
workforce.”

Both Koike and Lunt expect
that the relations
between SRF/
JRMC and JMSDF
will get even closer
through the
docking and
undocking
evolutions at SRF/
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JRMC as well as
through their
officers exchange
program.

“Usually two
JMSDF officers are
sent to SRF/JRMC
for a three-month
training in
exchange for U.S.
Naval Officers
from SRF/JRMC
who go to IMSDF
to learn about our
operations,” Koike
said. “Also, we
have a lot of other
opportunities to
enhance our
friendship, such as
the Pacific Club. 1
hope that our
relationship will be
kept close for years
to come.”

B. BRARy 77245 —,

PICTURE PERFECT - Ship Repair Facility and Japan Regional Maintenance Center American docking
officers, Master Labor Contract dockmaster and Japan Maritime Self-Defense Force project officer
oversee the undocking evolution at Dry Dock 1.
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SRF/JRMC brings holiday cheer to mentally challenged

SRF/JRMC.

Story and photos by
TAHAKIRO TAKIGUCHI,
CFAY Public Affairs

epresentatives of Ship Repair
Facility and Japan Regional
Maintenance Center brought
some holiday cheer to mentally challenged
students recently, while the Kanagawa
Prefectural Miura Shirtatori-en, which is
located in Nagasawa, Yokosuka City.
“It’s a very deep bond,” said Capt.
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L

Kanbayashi said. “I can say that it is an
ideal example of the U.S. - Japan
friendship. So, I strongly hope that this
close relationship will continue for years
to come.”

A lot of Japanese and American
employees, as well as various clubs and
societies within SRF/IRMC, participated
in the command’s fund-raising activities.
Generating more than 270,000 yen, SRF/
JRMC bought and presented 11
wheelchairs and three bicycles to the
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A SWEET SLICE - The commanding officer of Ship Repair Facility and Japan Regional 7-->
Maintenance Center, Director of Miura Shiratori-en and one of the students, cut a cake for the

facility’s holiday party.
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Kevin Taylor, commanding officer of SRF/
JRMC. “You can tell when you are out on
the floor dancing with residents and
serving them cake and ice cream, that they
really like us to come here,” Taylor said.
“And we love to come here, so we consider
all of them our very good friends. And I
hope we continue to be their friends long
into the future.”

“This is a really good opportunity for
our students to feel the holiday spirit, and
the students look forward to this event
every year,” said Koichi Kanbayashi,
director of Miura Shiratori-en. “It is
wonderful that a lot of people came from
the U.S. Navy base for this event.”

“Talways enjoy my time out here,” said
Peggy Taylor, Capt. Taylor’s wife.
“Christmas this year was wonderful, extra
special. You know, because we’ve kind
of built a rapport and a friendship with
Shiratori-en, the staff and the residents.
It was good to see friends from last year
and also from when we were here in
October at the Fall Festival. So, I really
enjoyed that.”

This visit was a joint effort of the
Friendly Society of Master Labor Contract
Japanese employees and volunteers from
the U.S. military and civilian personnel at
SRF/JRMC. They have coordinated and
conducted this holiday visit since 1963,
without fail.

“This is an exceptionally friendly
relationship, which has been built on
heartwarming considerations and efforts of
many people over the past 40 years,”

facility as holiday gifts this year. The
reserve unit in Michigan also donated
lights and ornaments for Christmas trees
to the facility.

“Like I said before, coming out to
Shiratori-en, the local community gives
so much to the U.S. Navy, (supporting
our ability) to operate here and to be a
part of this community. (It’s
good to give) just even a little
bit back to the community.”
Taylor said. “The people
here, they just touch your
heart. It’s really an amazing
place, and Mr. Kanbayashi
and his staff do such an
outstanding job with the
residents here and the
students who come. I can’t
say enough about it, and I am
looking for 42 more years of
this relationship.”

The most pleasant gift for
the children, however, may
have been getting the chance
to dance hand-in-hand with
the SRF/JRMC volunteers to
cheerful holiday music.

“I just want to say that
coming out here, it really does
show what the true meaning of
Christmas is,” Mrs. Taylor
said. “You can see the joy in
their faces, it just really brings
home what the true meaning is.
I mean it’s just a wonderful
experience.”
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PHOTO CAPTION - Volunteers from Ship Repair Facility and Japan Regional Maintenance
Center dance hand-in-hand with students of Miura Shiratori-en during the holiday party.
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