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hip Repair Facility (SRF),
S Yokosuka and the National
Association of Corrosion
Engineers (NACE) hosted a coating
inspection training, an annual week-long

event that drew 15 painters and design
engineers this year.

SRF benefits from experts in-house
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Secondly, as we can give students
instructions in Japanese, we don’t need
to take time for interpretation during the
course any more. The students can learn
the course much easier, and they can
gain even further or detailed
information,” said Sekiguchi.

“I think that it is actually kind of
neat,” O’Brien added. “It is kind of
impressive because there are, in the
whole world, about 9,000 people who
have taken this class over the past 20
years. There are about 1,800 people
who are certified inspectors, but there
are only about 40 people in the whole
world who teach this class. So, you have
two of them that are right here on base.
That is pretty impressive when you think
about that. One organization has two
people out of those 40 people who
teach the course.”

Through this basic session, students
learned about not only the technology
of coatings and safety precautions,
but also about how to blast and paint
properly, and how to document
inspections.

“I’ve taught around the world, and
one of the things that I've really
enjoyed about teaching in Japan is

“Training actually can prevent
problems and it actually can be a very big
cost-savings because, when you have
problems, you have to redo work that
costs money. It’s labor time - extra labor
time, extra material time and so, the
whole idea of the course is helping people
to be able to do things so they don’t have
to redo them again,” said Michael
O’Brien, lead instructor of the NACE
coating inspection training. “By not
having to redo them again, then they are
able to save money, and the quality goes
up at the same time. So, the ships last
longer because you are not having
breakdowns. They’re not having to bring
them in because the ballast tanks are
failing, because they weren’t properly
prepared and they weren’t properly
inspected. So, it’s a huge savings in
terms of the long-term perspective.”

“It has been a very instructive
session,” said Yoshitaka Maza, a training
participant who works for SRF’s paint
shop. “Throughout the course, we could
get our knowledge about the paint and
coating inspections updated.”

SRF’s two Japanese quality
assurance engineers, Takashi Ishida and
Hiroshi Sekiguchi, have been qualified
as NACE instructors and taught the
course as associate instructors this year.
Their experience at SRF, Yokosuka and
their command of Japanese allowed the
Japanese students to understand the
course better.

“I think there are a couple of merits
for having our own NACE instructors
within the command. First, the
command can save the cost of inviting
two instructors from the States

that the students are very hard
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working,” said O’Brien. “They work hard
outside of the class. They are very sincere
and genuine. They want to do a good job.
I don’t always find this in all parts of the
world. Sometimes, people have to take the
class and they don’t really want to take the
class. Here, the people care and they
really want to do a good job. I think that is
really kind of neat that they want to do a
good job. So, I enjoy teaching in Japan
because of that.”

“The students have
been committed to the
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training seriously and
enthusiastically, and have
gained plenty of
knowledge,” said
Sekiguchi. “While they
seemed to have a hard time
with a lot of the technical
jargon in their class room,
they enjoyed learning
some practical knowledge
outside since they already
had good skills as painters
or engineers. It has really
been a successful training.”
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Above: Ship Repair Facility,
Yokosuka’s quality assurance
engineers Hiroshi Sekiguchi (left) and
Takashi Ishida teach the National
Association of Corrosion Engineers
(NACE) coating inspection training as
assistant instructors.
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Below: 15 employees from the
command’s paint shop and design
division participate in the course to
learn about coating inspections.
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Akemashite Omedeto Gozaimasu.
Happy New Year. This year, 2003, is
already off to a fantastic start. We were
challenged early this year to fulfill our
mission of “Keeping the 7" Fleet
operationally ready.” The challenge came in
the form of USS Kitty Hawk (CV 63) pulling
into port and finding out on the day the
availability started, that we had nearly 50%
less time to do the job than we had planned.
To fulfill our mission we had to really work
as one team and make our motto, “Nan
Demo Dekimasu,” a reality.

This took the form of planners having to
rewrite internal job orders into contractual
language and then for our Fleet and Industrial
Supply Center (FISC) partners to get the
contracts advertised and awarded. While
they were doing this, FISC had to re-
negotiate nearly 100 existing contracts with
the revised end date. All shops had to re-
prioritize their work, not only on Kitty Hawk
but on other ships as well. Then they had to
meet extremely challenging deadlines.
Material that had previous just in time
delivery dates had to be rechecked against
new schedules and then expedited. The
criticality of the work had to be examined
and in some cases, jobs that were initially
turned down by the shops, then advertised
for contractors to accomplish but received
“no bid” due to time, were pushed back on
the shops to accomplish. We did not get all
the work done; some was deferred to the

SRF Commanding Officer’s New Year Message

SRF RISEDHERE A v -

next availability. As a result of your hard
work, we did complete the ship’s priority
jobs and got all essential work done. The
Kitty Hawk is at sea launching and recovering
aircraft with all eight boilers and SSTGs
available. She is in good shape and is now
better able to perform maintenance on herself
because of the work you did that allows her
to safely isolate the equipment.

While Kitty Hawk may have become the
center of attention, all the project teams
understood the need to keep work moving on
all of Yokosuka’s forward-deployed ships.
Work was re-sequenced to support the ships
schedules. Just as we have to work as a
team, it takes all the ships of the 7" Fleet to
meet their mission. Those of you working on
the command ship, cruisers, destroyers and
frigates are contributing daily and are as
critical as those working on the carrier.

This massive re-prioritization of all
waterfront and planning work was done over
the limited holiday stand down. The need
for you, who already work massive amounts
of overtime, to rest and have some time with
your families is just as important for you as
it is for the sailors who man the ships. You
finish one availability only to start another.
You are valuable to the fleet because you
have responded, time and time again to
urgent requirements, meeting nearly any
challenge placed before you. To those of
you who gave up your holiday leave, thank
you. February and March will be the time
for you to use that use or lose leave, because
once again this summer, you will be asked to
live up to our motto. This upcoming
summer we can expect the overlapping of the
USS Blue Ridge SRA, the USS McCain SRA
and the USS Kitty Hawk DSRA. Then the
USS Gary SRA and USS Vincennes DSRA
will start before the Kitty Hawk DSRA has
finished. Last year, SRF broke records for
work accomplished and dollars spent on ship
maintenance, this year, we are already well
ahead of that pace. This summer will be
even busier!

Keep up the good work! Gambatte kudasai.

SRF provides Front Page training

Story and photo by TAKAHIRO
TAKIGUCHI, CFAY Public Affairs

Ship Repair Facilities (SRF) Information
Systems (IS) Office provides a training
course on homepage building for the
command’s employees, enhancing
communications and customer services
through the computer network.

“This training course, which is called
Front Page 2000 Training, is designed to help
each SRF office build its own homepage for
effective and efficient communications
through the network,” said the Training
Instructor, Michinori Sakuma.

The training instructs the participants on
how to build a customer-oriented homepage
easily and effectively without using difficult
programming languages.

“Generally, a lot of techniques and
processes are taught in homepage training.
But through this course, I am teaching the
participants the core knowledge and skills of
homepage building by focusing on their
actual necessities and requirements at each
office rather than giving them overall
lectures,” Sakuma said.

“This training is very effective and very
easy to understand,” said one of the training
participants, SRF Naval Architect Yasunobu
Kaneda. “Especially this kind of HTML
area where I didn’t have any experience. So
this training is very helpful to us.”

Sakuma says that this homepage training
by the command for its own employees
helps their efforts to directly contribute to
the mission and requirement of SRF.

“I think the training by SRF IS Office for
the command’s employees can directly
contribute to the mission and policies of
SRE,” he said. “We know SRF’s
organization and functions very well so we
can provide training focusing on the
mission’s critical parts. I believe that that is
an asset for the Command.”

This four-hour training course not only
provides skills and knowledge on building a
homepage, but it also gives the participants a
chance to put their unique creativity into the
command’s network.

“T am most delighted that the training
participants go back to their offices and
put the gained information into practical
use in their homepage building,” Sakuma
said. “Actually, their creativity or
unique products often surprise me. I
will do my best to keep assisting those
who are responsible for the homepage at
each office, and I hope that will
contribute to SRF’s mission as a result,”
Sakuma said.

Michinori Sakuma, SRF
Information Systems Office,
instructs the Front Page 2000
training.
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USS Kitty Hawk (CV 63) at sea.
(U.S. Navy photo)
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‘Girl Scouts visit SRF for fundraising activity

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ecently, children and parents of
Girl Scout Troop 69 visited the
hip Repair Facility (SRF) for a

fundraising activity selling cookies at
SRF’s Operations Building, bringing
to the command a friendly and
cheerful atmosphere.

“We’ve just won the opportunity to be
able to sell Girl Scout cookies to the
employees at SRE. We sold a lot of cookies
so I think everybody’s enjoying the fact
that we’re here and we’re talking to a lot of
nice people, and we appreciate the fact that
Capt. Bella gave us permission to sell the
cookies as well as everyone who has come
by to support the girl scouts,” said Girl
Scout Troop 69 Leader Joanne Cotton.

“The girls spoke to me in Japanese
and explained what types of cookie they
had,” said SRF Admin Office Interpreter
Noriko Matsuda. “It was very helpful.”

According to Cotton, Girl Scout Troop
69 has 13 girls while there are about 150

. scouts in the entire Yokosuka base

community. The funds will be used in their
activities for the community service.

“The money is going to contribute to
our activities because this is our main and
only fund-raiser for the year other than the
girls paying their dues,” Cotton said. “For
any activities that we do — community
service. The girl scouts are going to be
working with PAWS to do some
landscaping for their new area. The money
goes to support those types of things. We
are going to be doing things with Japanese

girl scouts you know, it pays for their train
fare, maybe lunch, all the different fun trips
that we do.”

“The children are very active, cheerful
and nice,” Matsuda said.

Cotton says that the fundraising visit
is a good opportunity for them to
advertise girl scout activities and to
recruit new members and volunteers as
well. Alotof U.S. Navy, Civilian Service
and Japanese employees have supported
the fund-raising activity at SRF.

“I bought both caramel and mint
cookies,” Matsuda said.

“SRF employees are wonderful,”
Cotton added. “We love SRF.

Everybody’s been very nice, very
cooperative and very friendly. We’ve
really enjoyed our time here today.”
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'SRF, a historical shlpyard

“Russo-Japanese War and the Yokosuka Shipyar

1

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

At the end of the 19" century, the
submarine was invented and later
improved by the Western countries. In
thinking that submarines would change
naval tactics in the near future, the
Japanese navy also started studying this
idea. In 1904, they bought the

. production material for five submarines

from the United States and had the
Yokosuka Kosho (Yokosuka Naval
Shipyard) assemble them. In March
1905, the Yokosuka Kosho completed
building a submarine. It was the first
submarine Japan had built.

On Feb. 10, 1904, the Russo-Japan
War broke out over the conflict for
control of Manchuria and Korea. The
Japanese navy won the battle of the
Tsushima Straits and surprised the
world. It was actually an incredible fact
that the Japanese navy had grown to
compete with one of the strongest
navies in only 40 years. While the
Japanese and Russian navies fought in
the Tsushima Straits, the world’s biggest

. battleship, Satsuma, was being built at

the Yokosuka Kosho. After only a year

and half, the ship was ready. She had a
capacity of 19,150 tons (bigger than the
famous British battleship Dreadnought
of 1,200 tons) with two 12-inch and six
10-inch cannons aboard. This
shipbuilding skill proved the Yokosuka
Kosho already had a world class
capability at that time.

The number of employees at the
Yokosuka Kosho was 10,940 when the
Russo-Japanese War ended (1905). In an
enthusiastic atmosphere after the victory
of the war, the Yokosuka Kosho
vigorously built three super-Dreadnought
class battleships — Kawachi (21,830
tons), Hiei (26,330 tons) and Yamashiro
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Ship Repair Facility (SRF), Yokosuka’s Admin Office
Interpreter Noriko Matsuda buys some cookies from Girl
Scouts at the SRF Operations Building.
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IJN Hiei, which was built in August
1914 by Yokosuka Kosho, was sunk
during the naval battle of Guadalcanal
in August 1942. (U.S. Naval Historical
Center photograph)
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SRF’s Chief Planner invents high-tech tools
N T IRBBRERRITSISRFF—T7 TS5 F—

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

ey say necessity is the mother of
invention, and an MLC Ship
Repair Planner has taken that idea

to heart by inventing a lot of unique high-
tech tools to make demanding and
dangerous ship repairs safe and easy.
Ship Repair Facility’s (SRF) Chief Planner
dramatically increased the production
capability at SRF by improving one of its
most dangerous and demanding jobs -
shaft and propeller work in drydock.

“The most satisfying moment in my
career was when I saw my inventions
were successfully implemented in ship
repair,” said SRF Machinery Shop Group
Chief Planner Yoshikazu Kawamata. “My
sense of accomplishment at a moment like
this is really hard to describe.”

Kawamata invented various
cutting-edge pieces of equipment such
as a hub-lifter, static oil purifier and a
hydraulic pump test stand. The focus
of his inventions are on simplifying the
complicated shaft and propeller work,
which can shorten lengthy ship
repairs, thus enhancing the fleet’s
operational readiness.

“SRF has been fully committed to the
improvement of systems and processes
within the command,” said SRF Quality
Assurance Superintendent Keiichi
Muramatsu. “Although this trend is
reflected throughout the entire
command, his contribution is still second
to none. He has materialized SRF
employees’ wishes into these wonderful
inventions, and because the products
have really excellent capabilities, they
can cope with not only SRF’s
requirements, but also those of other
commercial shipyards. That is

wonderful. I hope that he will continue
to invent wonderful tools and systems.”

SRF is now preparing new process
instructions for Kawamata’s inventions
that will enable the invented tools to be
utilized throughout the Navy.

“We, the SRF Quality Assurance
Office, are making a process instruction
for his invented tools and systems, such
as hub-lifter and oil-purifier,” said SRF
Quality Assurance Superintendent
Keiichi Muramatsu. “With the
documented instructions, I expect that
other naval facilities will use these tools
in their daily operations.”

Kamawata says that his pride as a
worker at SRF, Yokosuka has driven him
to invent new equipment.
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“Ship repair facilities
throughout the world would have
to take notice, if we could
accomplish a job in five days that
normally takes 10,” Kawamata said.
“I think we must challenge the
demanding work and maintain our
reputation as the best ship repair
facility in the world.”
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In Memory...

By SRF Public Affairs

Al Suyat passed away on March 15,
2003 in Hawaii.

Suyat served as the Aircraft Carrier
Material Manager with the Aircraft
Carrier Project Office at Ship Repair
Facility (SRF), Yokosuka from March of
1984 to November 2002. For over 18
years, he provided outstanding support
contributing to the overall success and
ensuring the “material readiness” was
maintained for all of the forward-
deployed aircraft carriers, USS Midway
(CV 41), USS Independence (CV 62) and
currently USS Kitty Hawk (CV 63).
Because of his efforts, all of the forward
deployed carriers have been able to meet
their many commitments, scheduled and
unscheduled. He was a major
contributor to the successful transition
from Midway to Independence and
Independence to Kitty Hawk. He
successfully managed the multitude of

material requirements for all carrier
availabilities, including the Blister on
Midway, installation of the 9" SSTG
including associated major electrical
upgrades and the docking availability on
Independence, hotel steam piping
replacement on Kitty Hawk and all the
numerous Shipalts and repair work on all
the forward-deployed carriers. In
addition to his carrier-related
accomplishments, he unselfishly
provided his wealth of knowledge and
expertise in the material world to all the
other forward-deployed naval ships in
both Sasebo and Yokosuka. Through his
aforementioned efforts he became known
as “Mr. Material”. His hard work,
professional expertise and patriotism
were not only a positive reflection on
him, but also on SRF. After nearly 50
years of distinguished government
service, he elected to retire from SRF in
November of 2002.

Al Suyat is survived by his wife, Noriko.

(Photo by Miki Nagashima)
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Ship Repair Facility (SRF) Machinery Shop Group Chief
Planner Yoshikazu Kawamata and one of his inventions,
the “Hub Lifter,” which dramatically enchanced SRF’s
docking repair capability.
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CO’s Spring Message

SRF Commanding Officer
Capt. David W. Bella
MARERBERASE
F—Ev K XT3k

s I write this, ships of the 7
Fleet are engaged in combat
perations. News reports

indicate that some of our ships launched
their missiles as part of Operation Iraqi
Freedom. Flight operations from the
deck of USS Kitty Hawk (CV 63) are
underway that take pilots into the skies
over Iraqgi. These ships and their crews
are able to do their jobs because you did
yours. Be proud of your individual

contribution toward the Global War on
Terrorism. You fulfilled our mission to
“Keep the 7" Fleet operationally ready.”

That mission is not over. Despite the
piers in Yokosuka being nearly vacant, we
have work to do. The USS Cushing
(DD 985) is in drydock and progressing on
schedule, and many shops are working on
CFAY tugs, craft and floating piers. We
must also use this time to work on
ourselves to ensure our drydocks and
shops are in good shape so that we can
continue to support our ships when they
return. The pace of current production may
have slowed a bit, but we heavily engaged
in planning for this upcoming summer when
many availabilities will be ongoing at the
same time. Because of world events, we
cannot say with certainty the start date of
any one ship availability, but we do know
that there is much to be done. We will have
to work as one team, with the ships, the
Fleet and Industrial Supply Center, the Port
Engineers, and many stateside and local
contractors to make our motto: “Nan Demo
Dekimasu” a reality.

Keep up the good work!
Gambatte kudusai.

SRF holds training on new Life Raft

Story and photo by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

Ship Repair Facility’s (SRF) Carpenter
Shop is also known as one of only four
certified life raft facilities in the world,
and recently its eleven carpenters were
trained on how to maintain and inspect
the U.S. Navy’s new life raft, Mark-7,
thus contributing to keeping the ships’
crew safe in operation.

“This is the first time for us to see
this new, Mark-7 life raft. So, we have
been trained on how to operate and
inspect the new life raft by actually
popping up and inflating it ourselves,”
said SRF Carpenter Shop, Shop
Instructor Takehide Yaginuma. “Of the
Carpenter Shop personnel,” added SRF
Docking Officer, Lt. Cmdr. Richard
McConnell, “we have about eleven,
going through the training right now
including the shop instructor and they’ll
take the knowledge that they’ve learned
over the past two days and the next
couple of days in order to train the other
people at work within the shop.”

The new life raft is 200 Ibs lighter and
costs three times less than the previous
Mark-6 life raft and that brings the Navy
sh'ips to a higher operational capability as
well. “Recently we changed all the life
rafts on the USS Blue Ridge’s 63 total life
rafts and that’s saved us somewhere in
the neighborhood of 10,000 Ibs on top
side weight,” McConnell said. “There are
many benefits to that, fuel savings for
one, but also it allows us to carry heavier
loads in other areas rather than life rafts.”

The new life raft, which can
accommodate 25 crews, is equipped with
lighter and more durable materials and
systems, such as an insulated foam floor

with aluminized coating, switchable
lighting assembly with lithium batteries
along with its highly-reliable inflation
mechanism. The Mark-6 will continue to
be used by the Navy while the Mark-7 is
gradually phased in to be used in the near
future. “Well, it’s going to be easier for
the facilities to operate. It’s going to
provide probably the greatest security
with more reliability. The values that we
use on our inflation system is a very good
proven design that was commercial and
used worldwide,” said Naval Surface
Warfare Center, Garland Tillery. “I think
that we’ll start inspecting the new life raft
next year,” Yaginuma added. “We may
need to maintain both Mark-6 and Mark-7
for several years and it is going to be very
challenging. So, I would like to learn and
gain good knowledge on the new life raft
during this training session.”

By keeping life rafts in perfect shape
through periodical inspections and
repairs, SRF Carpenters help insure a
safer environment for the Fleet. “What
I’d like to have or what I like to show the
people on a ship is the inflated life raft
that they work by everyday,” McConnell
said, “ and also to try to build some

confidence that if for any reason there
was a requirement to use equipment
they’d feel confident that it would work
anytime all the time.”
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A Naval Surface Warfare Center
Instructor trains Ship Repair Facility’s
carpenters on the new “Mark-7” life
raft during a one-week session.
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mphasizing teamwork and
communication, Ship Repair
acility (SRF) accomplished a

Selected Restricted Availability (SRA) for
the USS Curtis Wilbur (DDG 54), which
took 13 weeks and over 18,000 man-days.
“[ feel that the excellent teamwork of
the combined workforce of SRF, ship’s
crews and other project team members
and contractors enabled this availability
to be completed successfully and in a
timely manner,” said Curtis Wilbur’s Ship
Superintendent, Hirokazu Eito (SRF).
“I'm very happy with SRF’s

SRF completes USS Curtis Wilbur’s SRA

SRF. h—F 1 XA ILIN—{&E

very optimistic about it, and we’ve
completed the availability in a very
successful manner.”

After having all the scheduled repairs
completed, the Curtis Wilbur got
underway for her next operation.

“I’'m pleased with the availability; the
ship, Curtis Wilbur, is ready to do her
duty; she’s ready to do her job and the

performance,” said Curtis Wilbur’s
Commanding Officer, Cmdr. Allan
Abramson. “I’ve been on this waterfront
for a number of years and I know that
SRF’s reputation is extremely good. And
it’s certainly earned that reputation over
the many years that I've been here, and
they’ve maintained that reputation
during the Curtis Wilbur’s SRA.”

According to Eito, the most difficult
aspect of this repair period was to
organize six ship alterations and other
repairs on the engineering spaces so that
all the scheduled work could be
accomplished within such a short time
frame. “We laid out the general repair
plan prior to the availability and we were
determined to give the six shipalts priority
in order to complete a huge amount of
scheduled repairs in a smooth timely
fashion. Coordinating the repair plan was
definitely one of the hardest aspects of
this availability,” Eito said.

“This SRA was the first in this area
and also in the fleet,” added Project
Manager for the Curtis Wilbur’s SRA
Bob Pierce (SRF). “We accomplished
quite a few shipalts that had not been
done previously, and we were very
aggressive on our schedule. People were

Wilbur (DDG 54).

Curtis Wilbur (DDG54).

Sy 7HTh

ship’s forces are also

ready to get underway,
and I believe SRF has given her a quality
product,” Pierce said.

“SRF makes a tremendous
contribution on a daily basis by doing
Selected Restricted Availabilities, one of
which is just finishing up,” Abramson
said. “They have done a tremendous
amount of work, including upgrades of
electronics as well as continuous
maintenance and overhauls of the
existing equipment on-board.”
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(Above) SRF shipfitters engage in
some deck work onboard USS Curtis
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(Above) USS Curtis Wilbur (DDG 54) under repair at
Habormaster Pier West
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(Left) SRF Commanding Officer Capt. David W.
Bella (left) talks with USS Curtis Wilbur (DDG 54)
Commanding Officer Cmdr. Allan Abramson during a
final SRA progress brief at SRF.
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SRF graduates 23 apprentices

Story and photos by
TAKAHIROTAKIGUCHI,
CFAY Public Affairs

hip Repair Facility’s (SRF) 23
S Trade Development Program

apprentices (Group XV) recently .
joined the ranks of journeyman after
completing four years of training in ship
repair work, language capability and
academic knowledge.

“I extend my personal thanks and
congratulations to each of our graduates
today for your achievements and to your
family and friends who have supported
you through the past years. I sincerely
hope that, along with this happy
occasion, there will be many more
milestones for you to achieve. Please
continue to work diligently and to carry
on the SREF tradition and motto “Nan
Demo Dekimasu,” for together we truly

their knowledge, skills and attitude.

“Out of all the training throughout the
program, the most impressive one I
remember is the English training that was
provided in the first part of the program. It
made us all struggle, but it was a very good
experience too,” said Outside Machine
Shop Apprentice, Hisashi Takazawa.

“I'm very proud of the students who
finished the Apprenticeship program,”
said SRF English as a Second Language
Instructor Robert Smith. “I know English
is a small part of that, and it means a lot
for them to finish it and become full
fledged employees here at SRE.”

After completing the four-year
program, the graduates were assigned to
their prospective SRF production shops
as journeymen. “T would like to keep
learning to become a capable journeyman
who can cope with any type of job,”
Ishizuka said.
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“Can Do Anything,” said SRF
Commanding Officer Capt. David Bella.

“I'am very glad and proud to finally
graduate from the demanding program
and become an independent
journeyman,” said SRF Sheet Metal
Shop Apprentice Akira Ishizuka.

SRF established the Trade
Development program 18 years ago in
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Twenty-three apprentice
graduates (Group XV) take a
group photo with (frist row, first
from left) Ship Repair Facility
(SRF) training division head, the
Chief of Yokosuka’s Defense
Facility Administrative Office,

order to maintain the high level of work gg:::z zz::r:taic:iggigggc::\’d % 1L BTt Dy [T b D
that has built the command’s reputation. SRF’s production ’ SELErESS :) FIF L. Shs L
These graduates make up its 15" group. superintendent during a D OV A F - T }\”‘U‘(;{[:'H %

Throughout the four-year program, the
students have been strictly tested on

Hello from the USS Kitty Hawk
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USS Kitty Hawk’s (CV 63) A&E Officer, Lt. Aaron BEPMEEE LTEFT 1 —F— 7 ICEHMATHDS
Washington (former Ship Repair Facility (SRF) WSRFEH-LERio7T—0 >y -T2 v bk, 7TI9E7
Assistant Repair Officer) sent SRF PAO these photos  {EIZEH$ 5228+ 7 4 — K — 27 kb, 3MDOTI oL
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electrician in the uptakes of 3MMR (No. 3 Main WETHET>T0EY, BHEHTIL SV, HMEANT
Machinery Room), said Washington. “We had just P E— ¥ — DB S LR OFHII ”)1 bﬂ’bfi'?:f‘?cf EZh
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motor. The space temperature was 148 degrees DEETH? BMEAORER % /v <‘3 *R 148 J% ($#IX 65
Fahrenheit; trust me it was hot. It was so hot that one %) ® 5 ATT o KBS T o BAEADIES

Sailor’s glasses started to melt, even though they were ($127ZfUTAT ) L) ICL TWEF A, 72021297 HTH,
sl i AR 513 BT, B ISRE
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on a 12 minute rotation. Make sure you print to A0 ORTHRAHDIRG B i
D

everyone that I said I miss them all and that I am doing i)%é ~ Lf‘ f‘,ﬁﬁ&“ﬂliﬁ ‘ti?/"?; t %%?{:}’“ L
exactly what I said I would do, develop a self- b, TLTI, ‘ﬂ“ﬁ P 4 AL

e KR S84
sufficient environment with ownership and pride. %0 G0 ES ST, 29 LTHT B OY) & iR < sEtil
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Kitty Hawk already had a bunch of great Sailors; I just o o I P
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my friend, and I will see you all when I return.

Aaron, we all wish you good luck and a safe return.
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By SRF Public Affairs
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(Above) Ship Repair Facility (SRF)
Commanding Officer Capt. David W. Bella
presents a graduation certificate to an SRF
apprentice graduate.

(Below) Ship Repair Facility Commanding
Officer Capt. David W. Bella delivers his
congratulatory address during the graduation
ceremony.

Lt. Aaron Washmgton (rlght) and an electrician check the temperature
with a thermometer in the USS Kitty Hawk’s (CV 63) No. 3 Main Machinery
Room. The thermometer shows that the space temperature is 148
degrees Fahrenheit. (Photos by Lt. Aaron Washington)
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SRF provides emergency drydocking repair for USS Cushing
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF) recently
S conducted an emergency repair

availability on the USS Cushing
(DD 985) to keep the ship in good
shape. The availability takes nine
weeks including a six-week repair in
the drydock.

“Right now, we’re working on an
emergent drydocking for USS
Cushing for her Selected Restricted
Availability (SRA) No. 10,” said USS
Cushing Ship Superintendent, Lt.
Tobias Lemerande. “Currently the
USS Cushing is on the list for the
ships to be decommissioned within
the next five years.”

SRF’ provided various repairs
onboard the ship, such as electrical
distribution work, hull and deck work, as
well as some hub and propeller repair.
“Currently some major jobs we’re doing
on Cushing include replacing a waste
heat boiler and a pond dry docking. We
also did a hull inspection,” Lemerande

SREF, a historical shipyard

“Drydocks”

SRF. 7 v I IR AEBE

said. “We found that there were some
hydraulic fluid leaking from the starboard
hub, so we’re now in the process of
removing the hub and the five blades on
the starboard propeller to effect repairs.”

Lemerande says that the excellent
teamwork of SRF’s cross-cultural
workforce will complete the
demanding docking repair
successfully and in a timely manner.

“The Mission of SRF is to keep the
7™ Fleet operationally ready,”
Lemerande said, “and the SRF
workforce is certainly contributing to
that with this SRA. This SRA is about
66 days long, about nine weeks in
length, and by the time the nine weeks is
completed, the Cushing will get underway
and once again be operationally ready,
and be ready for action wherever and
whenever she’s called.”
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The USS Cushmg(DD 985), during her emergent Selected Restricted Availability (SRA) in Drydock No. 5 (left & center), and a
Ship Repair Facility Outside Machine Shop worker who worked on the star board hub and propeller during the drydocking repair.
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

Until the end of the Sino-Japan War,
Drydocks 1, 2 and 3, which were all
constructed under the direction of
Francois Verny between 1871-1884,
were large enough for any shipbuilding
works in the Yokosuka Kaigun Kosho
(Yokosuka Naval Shipyard). However,
as the scale of battleships got bigger
year after year, the Yokosuka Kaigun
Kosho was required to construct bigger
drydocks to meet the world competition.
In 1906, Drydock No. 4 was completed
and this enabled the construction of the
battleship Kawachi. But, for the
construction of the battleships Kongo,
Hiei, Fuso and Yamashiro, an even
bigger dock was required. In 1916,
Drydock No. 5 was constructed.

The biggest drydock in the Shipyard,
Drydock No. 6 was completed in 1940,
where the world’s biggest carrier,
Shinano was built. But this biggest dock
never experienced another major
shipbuilding after the completion and
underway of the Shinano.
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FEIIPETA, CRAY Ji ik (Left) Ship Repair Facility
floods Drydock No. 5 for the
USS Cushing’s (DD 985)

drydocking.
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(Below) Ship Repair Facility
carpenters set blocks for the
USS Kitty Hawk’s (CV 63)
drydocking at Drydock No. 6.

PRXT A —K—TDAERDI:
®. SRF*:L'D%EL_JZO’('JD P
JDRBIEENIHEL 65 Ky 7

The size and capacity of each drydock is as follows:
GENTA Ny 7 ORFEERORKRERIILUTOMmY

DD#1 (1871) 445°'x82’x28’ (135mx24mx8m) (5,000 tons)
DD#2 (1884) 488’x94’x34’ (148mx29mx10m) (10,000 tons)
DD#3 (1874) 309'x45°x23’ (94mx14mx7m) (1,500 tons)

DD#4 (1906) 789°x93’x41’ (240mx28mx12m) (27,000 tons)
DD#5 (1916) 1,061°’x124’x48’ (324mx38mx15m) (75,000 tons)
DD#6 (1940)  1,112’x168’x54° (338mx51mx17m) (160,000 tons)




Seahawk/Umitaka

Page 7, May 2, 2003

US. Naval Ship Repair Facility, Yokosuka, Japan |
A e AR IR AR B
Commanding Officer
Capt. David W. Bella
Executive Officer
Cmdr. Mary E. Dexter

Anchor Editor
Takahiro Takiguchi

Keeping the 7" Fleet Operationally Ready

Anchor

Nan Demo Dekimasu - We Can Do Anything E \//j‘

SRF Language Training implements customer satisfaction survey

Since 1947

S

No. 23

AN\ Y
O
VNS -
] c%
734 -3 4
s < g
A v
4 ,
+ 2 o’
o
A

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility’s (SRF)
Language Training instructors and

staff have implemented a
“Customer Satisfaction Survey” in order
to provide a better language program for
the command’s language learners.

“The Language Division aims to
help the employees here at SRF
improve their language skills, and so
we try to meet their needs, and of
course this survey is one tool that we
have for finding out what their needs
are and hopefully meeting them,” said
SRF Language Training Division
Director David Gilson.

“We know as teachers we always
try to do the best we can for our
students, but it is also difficult for us
to be the learner,” added SRF English
as Second Language Instructor Lorie
Wood. “So there are things that
learners can share with us about their
experience that can actually help us
enhance their experience in the
classroom. And this is the kind of
feedback we’re looking for.”

All the 200 language students are
asked to participate in the survey once
every quarter by inputting their
evaluation of their language training
electronically in the SRF Computer
Laboratory. The survey contains
questions pertaining to many different
aspects from training materials to
instructor speaking speed.

“The teachers here put together
some questions,” Gilson said, “that will
allow us to find out how satisfied the
students are with the courses they are
taking, specifically the focus of
courses, the methodology of the
courses and the learning environment.
In addition to those questions, students
can write additional comments or

Ship Repair Facility’s Language
Training Division Chief David Gilson.
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answer some questions related to the
main questions.”

Language instructors have
introduced the survey project as a part
of the command’s improvement
activity’s five-year project. “SRF has
an IA program,” Wood said. “We all do
a five-year plan and this is actually step
three in our five-year plan. Our first
year, we worked on methodologies. Our
second year we computerized our
administration work as far as student
records are concerned, so this seems
like a natural step to go to next. We’ll
see what our clients think and what our
customers think.”

According to Wood and Gilson,
their efforts to create a better
learning environment have also
provided a good opportunity for the
teachers to take a good look at their
program and discuss what the ideal
language training is and how they
can achieve that.

“This is a good accomplishment for
them because teachers are often
independent and work in isolation from
each other because they have their own
students and then own classes, but in
fact, by working together, they can
share ideas and come up with common
solutions to problems they all have,”
Gilson said.

“We are currently in year four and
doing benchmarking,” Wood added.

“We also look at other
organizations to see what they are
doing in many areas and how they are
doing it; what can we bring back to
our organization to help us improve
our program. Our goal is to be a
model language learning environment.
[ think we are getting there.”

Ship Repair Facility’s English as a
Second Language Instructor Lorie Wood.
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Language learners at the Ship Repair Facility (SRF) Language Training
Division input their evaluation for the “Customer Satisfaction Survey” in the
SRF Computer Laboratory (right) and the survey results (left), which will
provide the language instructors with good information on how to improve

their training program.
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ecently Ship Repair Facility’s
RSRF) Safety Office provided a

hree-day safety training
evolution for new apprentices to foster
their safety consciousness before their
actual assignment into a potentially
dangerous environment.

“As we want new apprentices to
become safety-conscious ship repair
workers, we give this safety training as
the first part of the four-year trade
development program,” said Ship Repair
Facility’s Assistant Safety Engineer,
Kazutoshi Kitamura.

“Throughout this three-day safety
training, we learned that there are a lot
of dangerous places and materials in
SRE,” said SRF Boiler Shop apprentice
Masato Hosoda. “I would like to put the
gained safety knowledge into practical
use in my work to ensure my safety until
my day of retirement.”

In addition to the basic safety and
command standards taught in the
classroom, the apprentices were also
challenged with some practical exercises
in the use of safety harnesses and masks.

“I have learned how important
safety gear is, especially the hard-hats,
masks, gloves and safety harnesses
when we work in ship repair. It was
really a good experience for us,” said
SRF Outside Machine Shop’s
apprentice, Yuuki Yamamoto.

New apprentices completes safety training

This year the SRF Safety Office
introduced the “Fall Protection” training
into the three-day program. The
apprentices learned how to prevent
themselves from falling by actually
putting on a safety harness and climbing
up and down the ladders installed in the
SRF shop buildings.

“We think that safety work depends
on how safety conscious the workers are
in their work,” Kitamura said. “So, we
hope that the apprentices feel the
importance of safety as a result of this
training, especially with the practical fall
protection exercise.”

On completion of the safety training,
the apprentices will be assigned to an
SRF shop and start their four-year Trade
Development program, which includes
980 hours of intensive English training
and 5,000 hours of on-the-job training.

“I think that they will experience a lot
of things during the four-year trade
development program,” Kitamura said.
“It depends on their will if the experience
has a positive or negative effect in their
training. So, I hope that they will keep
learning positively and aggressively, not
only during the training, but throughout
their careers at SRE”
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During the three-day session, Ship Repair Facility’s 15 new apprentices work on
some practical exercises such as “fall protection training” (left and center) and
“safety mask training.”
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hip Repair Facility (SRF),
S Yokosuka recently hosted a one-
week basic dry dock training
course. Six SRF naval officers joined
the course to prepare for their Docking
Officer qualification.

“What I try to do is give them the basic
information they need to be introduced to
as far as dry docking — I'll go over basic
calculations, how you would actually
prepare for the dry docking of the vessel,
how you would set up the blocks for the
drydocking, and how you would actually
do the drydocking, the period of time
when the ship is in a dock, there are certain
things that need to be checked, how you
would prepare for the undocking and the
actual undocking,” said the Basic Dry
dock Training Instructor, Naval Architect
Joe Stiglich.

“I’m taking this course to work on my
docking officer qualification,” added
SREF, Sasebo, Ship Superintendent Lt. j.g.
Greg Mitchell. “This course is supposed
to help me understand what needs to be
done, preparing for docking and also
what we need to do during docking and
after the docking.”

Drydock Training Instructor Joe
Stiglich shows the participants the actual
preparation for a docking evolution at the
bottom of Dry Dock No. 6.

SRF, Yokosuka hosts dry dock training course

BREEREBE

Besides the basic information on
drydocking taught in the classroom, the
students were also asked to go to Dry
Dock No. 6 to take a close look at the
block work for upcoming scheduled
maintenance. “We have Mr. Stiglich
here today. He came out to do a docking
officer training for us and he was kind
enough to
bring his
class down
for two
purposes; one
to show the
class the
preparations
for docking
and the
second to
assist me in
getting this
job done with
nearly 1,000
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blocks that we have to measure,” said
SRF Docking Officer Lt. Richard
McConnell.

“During this training, you learn
how to do calculations to build your
blocks up so the ship is supported in
the dry dock,” Mitchell said. “And
here we learn about how to establish a
baseline then make sure the blocks are
evenly placed, then we build the
wedges and learn how to measure them
so that the ship is supported properly
while it’s out of water.”

Mitchell says that this training
provided the participating naval officers
with good information and thus
contributed to SRF’s mission. “The
training is useful,” he said. “One of the
things we do is take ships out of water to
fix them and to make changes to them,
so it’s an important skill that we keep,
and it’s important that we can do it
ourselves and not have to rely on outside
facilities to come in and do it for us.”

“My experience has shown that there
are a lot of personnel who do not have
the proper training they should have in
regards to dry docking a ship or filling a
role as a docking officer, a dock master
or a docking observer, so I feel it’s an
excellent idea that SRF personnel are
getting the training,” Stiglich said.

Dry dock Training participants learn the
actual preparation for a docking evolution by
taking a close look at Ship Repair Facility’s
docking block check at the bottom of Dry
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Welcome Aboard

In April 2003, the following seven Master Labor Contract (MLC) Japanese
employees entered Ship Repair Facility.
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Harumi Kashiwagi Kentaro lkeguchi Michio Kouzuma Shouko Hirai Hiroyuki Inoue Norio Baba Naoki Kurokawa
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SRF checks blocks for Kitty Hawk’s dry docking
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ecently Ship Repair Facility
(SRF) checked the setting layout
f 350 docking blocks for the

USS Kitty Hawk’s (CV 63) dry
docking at the bottom of Dry Dock
No. 6 to accommodate the carrier

promptly and safely.

“Today we are doing the block
checks for the Kitty Hawk’s docking
blocks,” said SRF Docking Officer Lt.
Cmdr. Richard McConnell. “We are
checking all the measurements to ensure
that when the ship comes in, that all
blocks match what we expect to see from
the bottom of the ship that’s based on a
docking plan that we are provided. It’s
very critical that we have contact, or
nearly 100% contact on all the docking
blocks so we can distribute the weight,
nearly 80,000 tons of weight, across the
dock floor and across these blocks.”

SRF’s cross-cultural workforce
including qualified American docking
officers along with Japanese Master
Labor Contract (MLC) dock masters and
carpenters performed the block check by
measuring the distance from the Stern
Reference Point.

“One thing we check is the distance
down in the dock and the next
measurement we look at is the distance
from the centerline of the ship. That’s
where we place our side blocks in order
to distribute the way evenly amongst the
side blocks. The typical configuration is
that the keel line that we have here

supports 85% of the ship’s weight and the

side blocks support the other 15% and
then the last measurement we look at is
elevation. We want to make sure that we
start with a reference or a plane inside the
dock and then we build side blocks up to
match the curvature, or the indentations in
the hull so all that is based on a docking
plan that’s provided by the planning yard
and that’s all we have to go with right
now,” McConnell said.

“We are checking the blocks,
focusing on the accuracy of the
measurement,” added SRF Carpenter
Shop Foreman Munenori Tsunoda. “In
case the measurement would differ from
that of the chart, we would have to plane
the blocks again to perfectly fit them
onto the ship’s hull.”
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Docking Blocks are set for the USS Kitty Hawk’s (CV 63)
dry docking at Dry Dock No. 6 (above).
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Ship Repair Facility’s (SRF) cross-cultural workforce
verify the position of the docking blocks at the bottom of

Dry Dock No. 6 (left and below).
65Ky 7RET.
EERBEE (ERUT)

The Carpenter Shop has been
processing the wooden blocks and brought
them over to the bottom of the dry dock to
plane the blocks to fit the ship’s hull since
January. As blocks for a carrier are
heavier than that of other ships, the
Carpenters have paid much attention to the
block work. “Everybody did excellent
work to accomplish the block work,”
Tsunoda said. “But, this is not the end.

We have to bring the ship in and see if it
perfectly fits our blocks, or we have to fix
the blocks. So, we must keep vigilant until
the evolution is completed.”

On completion of the block setting
and inspection, Dry Dock No. 6 is ready
for the carrier’s drydocking.
McConnell is sure that the
excellent capability and teamwork
of SRF docking team will
accomplish the demanding
docking evolution safely and
successfully. “We are expecting
that during this availability we will
be able to meet the requirements of
her needs at this point in her life
cycle and hopefully be able to
extend her life to meet the 08
requirement,” he said.
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A Ship Repair Facility (SRF) docking
officer and a carpenter who are at the
Stern Reference Point, measure the
distance during the position verification
of the docking blocks.
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Ship Repair Facility’s (SRF) Carpenter Shop Foreman Munenori Tsunoda (left)
and SRF Docking Officer Lt. Cmdr. Richard McConnell.
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iming at implementing a new
information system called
nterprise Resources Planning

(ERP) in the command, Ship Repair
Facility (SRF) is analyzing the new system
to modify it in accordance with SRF’s
organization and business.

“We are now examining the gap - how
different the new ERP system is from the
systems that we have here at SRF,” said
Masahiko Watanabe, SRF Combat
Systems Division. “Although there are a
lot of problems that we need to solve for
the implementation, I am sure that the
new system will improve the command’s
capability by simplifying job processes.”

Ship Repair Facility (SRF) Combat
Systems Director Peter Rita (right)
talks with SRF Supervisory
Accountant Jane Kiggins over the
command’s Enterprise Resources
Planning (ERP) introduction project.
EBMEHAEE D X7 L (ERP) DIBRRMA
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Seventeen Japanese and American
employees from each department have
been committed to this ERP
introduction project for over the last six
months and have already reviewed over
600 processes on the system. “SRF has
been working on a kind of two-phased
project. We are right now documenting
all of our current processes, the way we

SRF implements Enterprise Resources Planning

SRF. =EIF¥t S EE

are going about doing our business, and
we are doing that on flowcharts as you
will see which came out of the
computer world,” said SRF Combat
Systems Division Director Peter Rita.

“My focus of the review is on SRF’s job
planning process, from when the ship’s
force submits ship repair job requests to
SRF’s Type Desk until the request becomes
an actual job order,” said Kazuyuki
Oikawa, SRF Planning Department.

Rita says that one of the most
challenging aspects in implementing ERP
is how to manage the command’s Master
Labor Contract (MLC) workforce. The
problem lies in the fact that the MLC
workforce is funded by the Japanese
government, so it is difficult to link that
with the U.S.-based information system.

“This activity will operate on a stand-
alone module,” Rita said, “but we will
build an interface between Japan and
mainland United States so there will be a
bridge between the operating system we
use day-to-day and that which we connect
back to the mainland, which solves the
security problems, so it’s a pretty good
idea that our Code 110 Computer Support
Division came up with.”

The ERP system not only provides
SRF access to a variety of naval
information, such as production
management and human resources, but it
also integrates and standardizes the
method of data exchange among the naval
ship repair facilities.

“I see the implementation of the new
system as being very important. Once
ERP integrates all the processes and jobs
throughout SRF, we will be able to work
toward our mission as a single unit,”
said Hiroshisa Ankai, SRF Accounting
Department.

“It’s very, very important,” added
SRF Supervisory Accountant Jane
Kiggins, “because what’s going to happen
is if there is something wrong with the
ship out there in the sea, what they can do
is let us know by inputing that into the
system, and the system will tell SRF that
something is wrong with the ship. So, we
have first-hand, real-time information that
is going to go into SRF, so we are more
prepared on what is going on with the
ships that we have here.”
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Representatives from each department of
Ship Repair Facility (SRF) examine how the new
ERP system is different from the current
information systems.
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Welcome Aboard

In April 2003, the following nine U.S. Navy and civilian personnel joined SRF.
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hip Repair Facility (SRF) brought
Sthe USS Kitty Hawk (CV 63), a

72,000-ton aircraft carrier, into Dry
Dock No. 6 for a three-month dry docking

repair, thus contributing to maintaining the
ship’s operational readiness.

“It’s a huge burden off my
shoulders and pretty much
everyone else who was involved,”
said SRF Docking Officer Lt.
Cmdr. Richard McConnell.
“Docking a ship this big, almost
72,000 tons, is a very, very big
evolution and to get it done safely,
both for the ship and for personnel,
is a very, very big feat. It’s not very
often that we get to dock an
aircraft carrier. The good thing about
docking a big ship is the process is about
the same as a smaller ship except it
requires a lot more attention and it just
so happens that we had the right people
at the right place and it all came together
really well.”

McConnell hopes that the dry docking
repair this time will enable the 42-year-
old aircraft carrier to be in operation until
2008. It has been five years since the
ship had her last dry docking repair at
Puget Sound Naval Shipyard.

“Looking over the reports from that
dry docking, it was expected that that
dry docking would take the ship through

Ship Repair Facility Docking Officer
Lt. Cmdr. Richard McConnell explains
the docking evolution for the USS
Kitty Hawk (CV 63).
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SRF dry docks USS Kitty Hawk
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the end of her life,” McConnel said.
“What we see today is something a little
different. It didn’t exactly last the whole
period that they planned on, and for me
to say that this would be her last dry
docking may be a little premature, but
you know, it’s always the goal to keep
the ship operating as long as possible.”

The multi-cultural workforce from
virtually all the SRF production shops,
along with Port Operations, the weather
station and various other organizations
and contractors were involved in this
huge evolution.

“If you looked around the dock you
probably saw a couple hundred people
doing something,” McConnell said, “but
if you also took a look on the other side
of that steel bulkhead, there were
thousands of people doing things on the
inside also. So, it’s not just an SRF
evolution. It involved the ship; it
involved the pilots, it involved help from
the weather station. I mean, this is a

significant event for Yokosuka, not just
for SRE.”

McConnell says it was excellent
teamwork and communication among
the workforce that completed this big
evolution safely and efficiently.

“This evolution was made possible by
many, many people,” said McConnel,
“and the support that I got, and our
docking team got, and the ship got, all the
support that went into making this a safe
evolution is the most important thing. We
did it safely. No one got injured. The
ship didn’t get damaged and it was kind
of uneventful, so, that’s a good thing.”

Ship Repair Facility Dock Master
Akila Kamikawa coordinates the
multi-cultural docking team at the
dock side for a safe and efficient dry
docking.
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Ship Repair Facility’s (SRF) multi-cultural workforce brings USS Kitty Hawk
(CV 63) into Dry Dock No. 6. The dry docking period is scheduled to last for

three months.
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final position verification of keel blocks under
water before the ship’s landing.
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hip Repair Facility (SRF)
observed its 56" anniversary this

April. Throughout history the
Command has contributed to the
Seventh Fleet’s operational readiness by
providing various ship repairs.

and technology have their origins at the
Yokosuka Iron Works, the former
facility of SRF,” said Yokosuka City
Museum Curator Katsuhiro Kikuchi.
“So, it is the symbol of Japan’s
modernization. I hope you will be
proud of the brilliant history.”

The yard grew up to be one of the
most powerful naval shipyards in Japan.
During World War II, over 20,000
workers were employed. Over 10 major
fighting ships of the Japanese navy were
built in this yard up to the end of World
War Il in 1945. Among these were the
carrier Shinano, 62,000 tons, and 10
other aircraft carriers, BB Mutsu, 33,800

the construction of Japan’s largest
carrier Shinano, is currently being
used for a Drydocking Selected
Restricted Availavility (DSRA) for the
USS Kitty Hawk (CV 63) (above right).
A scale model of Dry Dock No. 1-3 in
1885 (Yokosuka City Museum, right).
BEBERANEE [ER] BEDLHICH
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“To fix the ships and get them
underway timely was the priority for
SRF throughout the ages,” said former
SRF Ship Superintendent for the USS
Blue Ridge (LCC 19) Teruo Ito. “We
sometimes worked overnight or did any
other means to complete ship repair
within availability. I am proud that there
has been no exception. SRF always got
the ships underway on time.”

April 28, 1947, SRF was established
as Ship Repair Department, Fleet
Activities, Yokosuka, with an officer-in-
charge, a staff of 75 U.S. Navy
personnel and 576 former Japanese
Imperial Navy employees.

“When I entered SRF in October
1952,” Ito said, “there were a lot of
former Japanese navy personnel and the
naval shipyard workers included many
engineering captains. One of those days,
I saw a former rear admiral washing a
part of a diesel engine without saying
anything in the internal combustion
shop. It was an unforgettable scene.”

Although SRF’s history has 56 years,
the origin of the shipyard goes back to
1865 when a French engineer, Francois
Verny (1837-1908), and the Shogunate
Financial Minister Oguri Kozukenosuke
(1827-1968) established the Yokosuka
Iron Works as the first western-style
shipyard in Japan.

“Japan’s modern western industry

tons, and six other battleships, six
cruisers and 20 submarines.

“I think our facility has been
building upon the rich tradition of the
former imperial naval shipyard by
adding new technology,” said SRF
Welding Shop Head Noriyoshi Suzuki.
“We will never forget our predecessor’s
efforts in those days with their rich
tradition and skills as long as we stay in
the ship repair business.”

Since its establishment, SRF’s cross-
cultural workforce has worked as a team
toward the same goal, the 7" Fleet’s
operational readiness. Today at SRF,
there are 156 U.S. Navy and civilian
personnel and 1,951 Master Labor
Contract (MLC) Japanese employees.

“I see that the teamwork between
SRF’s Japanese and American employees
has been getting better year after year,”
Suzuki said. “Our cross-cultural team is
really excellent, and we actually work for
the same goal in close cooperation.”

On observing its 56" anniversary, SRF
jumped into a 57" year of challenges to
keep the Fleet ready for action.

(From left) Ship Repair Facility (SRF) Welding Shop
Head Noriyoshi Suzuki, former SRF Ship
Superintendent Teruo Ito and Yokosuka City Museum

Curator Katsuhiro Kikuchi.
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French Engineer Francois Verny
and Japan’s Shogunate government’s
Financial Minister, Oguri
Kozukenosuke (right), and the bricks
manufactured at the Yokosuka iron
works in the 1880s (above).
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SRF turns 56 years old, contributing to the fleet’s readiness
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ilitary installations may be
considered far different from
ivilian organizations in many

aspects; however, U.S. Reserve
personnel keep inspiring Ship Repair
Facility (SRF), Yokosuka with highly
developed civilian skills and expertise.

“There is a lot of cross-pollination in

technology between the commercial
world and what the Navy is using — there
is a lot of commonalities between the
two,” said Lt. Cmdr. (Reserve) Huan
Nguyen, Officer in Charge, Reservist
Unit, SRF, Yokosuka Detachment 113,
Grand Rapids, Mich. “So, within that
context, I think there are a lot of things
that I can learn from the Navy and there
are a lot of things that I can bring in
from a fresh commercial point of view to
the Navy.”

SRF, Yokosuka has two Reservist
units at Grand Rapids and San Antonio
where a total of 45 Reservists are trained
and prepare for the emergency needs of
military personnel at SRF, Yokosuka.

“Our unit is an augmentation unit to
SRF, Yokosuka,” Nguyen said. “What it
means is that we constantly train and
prepare for mobilization in case SRF,
Yokosuka requires additional military
personnel in case of conflict. From that
sense, we mirror what the gain in the
Command here is doing by staffing the
same type of enlisted rate and specialties,
just like regular SRF personnel.”

In accordance with their working
skill, reservists help SRF by
providing production, quality
assurance and administrative work. It
was their experience in their civilian
careers that built their unique skill
and expertise.

“In my civilian job, I worked for
General Motors as a research and

Reservist units enrich SRF capablllty

SRF %X A % i 2BR%

development engineer,” Nguyen said.
“I worked in the areas of powertrain,
which is the top of the engine controls
for advanced vehicles and embedded
computer systems. In that sense, there
are a lot of similarities between
General Motors and the U.S. Navy,
specifically, the organization, type of
work and the mission.”

According to Nguyen, while the
assigned Reserve personnel provide
skilled work to the command, they also
learn about teamwork and cross-cultural
corporations by observing the firm
relations between American and
Japanese employees at SRF.

“I hope that I can create a vision of a
long time win-win relationship between
our Reservist unit and the command,”
Nguyen said. “I am hoping that we can
bring to the table the type of Reservists
that the command requires when they
need us the most.”
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(Above) YNC (reserve) Margaret Cook (left)
and HTC (reserve) Bob Shneckenberger from
Ship Repair Facility, Detachment 113, Grand
Rapids, Mich., discuss their assignment at SRF

Admin Office.

(Right) Officer in Charge, Ship Repair
Facility (SRF), Detachment 113, Lt. Cmdr.
(reserve) Huan Nguyen talks with SRF
Command Master Chief MMCM John Pung

during his tour at SRF, Yokosuka.
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Lt. Cmdr. (reserve) Huan Nguyen
explains Ship Repair Facility’s mission.
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Welcome Aboard

In May 2003, the following 10 Master Labor Contract (MLC) Japanese
employees joined Ship Repair Facility.
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n order to provide a safe work

Iznvironmem at Dry Dock No. 6
uring night time, Ship Repair

Facility’s (SRF) Preparation Shop 99
installed 55 lights on the dock side, and
ensured their ability to function before the
USS Kitty Hawk’s (CV 63) dry docking.

“I feel a wonderful sense of
accomplishment,” said Toshinori
Kobayashi, SRF Preparation Shop
foreman. “We had some difficulties
while installing the lights, but once we
saw that all the lights were in working
order it boosted our confidence.”

Ship Repair Facility’s Dock Master
Akila Kamikawa (left), Masaki Fukuda
(right) and Electrician Foreman
Toshinori Kobayashi check the
installed lights at the bottom of Dry
Dock No. 6.
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SRF Preparation Shop installs 55 lights at DD 6
SRFEI/1T45%. S5 BEMDEAT£ 65 Ky 7ICHEK

Seven to eight shop electricians
took 50 days to complete this light
installation. “We needed to do piping
work during the first stage,” Kobayashi
said. “Then we began installing the
lights and their stabilizers. Aside from
the normal installation work, we also
had to do some special work —
excavating concrete parts of the dock
before fixing the lights and cables.
This installation work was really an all
hands’ effort of the Preparation Shop.”

Each light has 1000 lux, which is
2.5 times more light than the usual
model of dock light. The lights
automatically turn on and off as the
sensor detects sunrise and sunset
everyday.

“I am sure that the installed lights
will save the ship repair workers from
preparing their own temporary lights
whenever they work at the bottom of
the dry dock at night,” Kobayashi said.
“I hope this installation will make the
ship repair go more smoothly.”

The lights keep the work at the bottom
of the dry dock safe
and efficient. “I am
going to retire from
service at SRF at the
end of June, but
feel that my efforts
in installing the
lights will keep the
dock well lit in the
future,” said Toshio
Okamura, SRF
Preparation Shop
electrician. “I really
hope that the lights
will make the Kitty
Hawk’s repair
efficient.”
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Fifty-five of these lights were
installed on the side wall of Dry Dock
No. 6 prior to the USS Kitty Hawk’s
(CV 63) dry docking.
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MLC Employees’ Retirement

During a retirement ceremony on June 27, the following 17 Japanese
Master Labor Contract employees will retire from service at Ship Repair
Facility (SRF). We all thank them for their dedicated contribution to SRF and
wish them continued health and happiness.
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ince being brought into Dry Dock
SNO. 6 May 20, wide-ranging ship

repair has been provided to the
USS Kitty Hawk (CV 63) to keep the 42-
year-old carrier fully operational until
her scheduled decommissioning in 2008.

“Our group is committed to making
this a successful availability and that has
taken a lot of coordination, a lot of
teamwork, and a lot of effort to make
this happen,” said Lt. Cmdr. Garrett
Farman, Ship Repair Facility’s (SRF)
Ship Superintendent for the Kitty Hawk.

SRF dry docked the Kitty Hawk to
repair its main condensers and several
bearings, as well as to conduct shaft
inspections and provide some
underwater hull preservation.

SRF American and Japanese ship
superintendents coordinate and
supervise the repair work for the Kitty
Hawk. “The hardest part about this
availability is coordinating all the
different activities involved in this
exercise,” Farman said. “So it requires
lots of coordination meetings, getting
issues out on the table and resolving
those problems to keep people working
and to keep people on schedule.”

According to Farman, the multi-
cultural workforce of Ship Repair
Facility, crews and various contractors
have cooperated with each other as a
team to accomplish all the required

Ship Repair Facility Commanding
Officer, Capt. David Bella (above) and
the Ship Superintendent for USS Kitty

Hawk (CV 63), Lt. Cmdr. Garrett Farman.
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SRF repairs USS Kitty Hawk at Dry Dock 6
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ship repair safely and in a timely
manner. “Teamwork between ship’s
force, contractors and the Japanese
work force has been fantastic. We
identify problems, and we take actions
to resolve those problems,” Farman
said. “You will see our private
contractors that we work with from the
Japanese civilian economy,” added
Capt. David Bella, SRF Commanding
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Ship Repair Facility’s Master Labor Contract (MLC) Japanese workers work on USS Kitty Hawk's (CV 63)

propulsion shaft and propeller system at the bottom of Dry Dock 6.
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Officer. “They are doing the first step
of the job. The SRF work force is
doing the second step of the job, and
the final testing is sometimes done by
U.S. contractors brought in from the
states. It is an incredible team;
everybody pulls together because it is
very clear, we understand our mission
and that is to keep the 7" Fleet
operationally ready and get them to
sea on time, so they can continue to be
a national asset.”

Bella is sure that SRF workers will
bring their ability into full play and
accomplish the repair and return the ship
back to the fleet successfully and on
time. “What I expect out of this docking
period is the same thing I expect out of
all of our maintenance availabilities for
the ships of the 7" Fleet,” he said, “and
that is we know our job, we know how to
do it and we do it well, and I expect
everybody at SRF will do their utmost to
get the job done on time with SRF’s
trademark quality.”
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USS Kitty Hawk (CV 63) is being repaired by the
2 multi-cultural workforce of Ship Repair Facility and

various contractors in Dry Dock 6.
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hip Repair Facility (SRF) hosted
SFranklin Covey training courses

recently by inviting a senior
instructor. 35 Japanese and American
people from inside and outside of the
command participated in the course to
learn how to improve their productivity
at work.

“I like to take these courses at least
once a year in some form or fashion to
what we call, ‘sharpen the saw,”” said
Michael Hardebeck, Analysis Branch
Head, SRF Computer Systems Division.
“It’s a training time out so we can focus
on ourselves and how we can do our job
better because we have the tendency to
get wrapped up everyday in doing the
same things the same way everyday, and
by the end of the week, it’s just one
crisis after another. By taking a time
out, we can improve ourselves and the
work environment that we are in.”

The two-day training session was
comprised of the two Covey courses
called “Focus™ and “Aligning Goals to
Results.” These courses taught
participants how to set up a process
that gets results, how to stay focused
on the really important things, as well
as how to identify organizational and
personal misalignments with
organizational objectives. “The
combination of the two days is very
powerful because it helps people
improve their personal focus in life,”
said Instructor Roice Krueger,
executive consultant, Franklin Covey.
“The second day helps to build their
organizational focus. Combined
together, what we find is that people
are much more productive and happier,
and they get a huge amount of return
and a better balanced life. They get
more done at their work, and it has a
huge impact in helping them
accomplish the goals which are really
important in their lives.”

“One of the things that is most
important is the ability to say no”,
Hardebeck said. “We have a tendency to
identify every task as important. We end
up working with lists, and everything on
the list is important. We end up getting
wrapped around the next phone call and
get distracted by that and not doing, the
things that are truly important or what
we call in the course ‘wildly important’.
So identify the things ‘wildly important’,
put them into a planner in a checklist
fashion, and if you focus on what’s on
the checklist and do those items, then at
the end of the day, you’ve actually
accomplished the things that are truly
important and you feel good about

SRF hosts Covey training courses

SF. 757> - S

yourself. That’s actually worked for me
very well.”

Krueger explains that the key to the
successful operation of an organization

lies in the efforts of each employee in

adding more value to the organization by
improving oneself.

“That is one, very simple and
powerful thing, and that’s everyday do
something to improve our life so
tomorrow we can add more value to our
organization,” he said. “So we read
books, we make sure we’re physically
fit, we take to time to sharpen our
minds, we build good relationships.
And so, one of the things in time
management is building your capacity
to produce more because no
organization owes us a job. What we
owe to the organization is value, and
when we add value to them, they pay us
for that value. So the tip is to make
yourself more valuable by improving
yourself everyday.

According to Krueger, the principles

\z{é‘:; N
Instructor Roice Krueger teaches
Covey’s “Focus” and “Aligning
Goals for Results” courses to 35
participants during a two-day
training session.
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being taught during the courses can
apply to virtually any organization
regardless of the difference of culture
and language, thus it will contribute to
improving SRF’s operational readiness.
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By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

e number of employees of the
Yokosuka shipyard increased as

the facility expanded. The
following is the numbers of the
employees in the historically
significant years:

1868 (Meiji 1* year) 400
1895 (After Japan-Chino War) 4,000
1906 (After Japan-Russo War) 15,500
1921 (Washington Treaty) 19,000
1939 (Beginning WWII) 33,000
1944 (Before end of WWII) 76,000

The average working hours for the
Yokosuka shipyard employees
throughout 1865-1932 was 9-10 hours
per day. Let’s take the working schedule
in 1913 for example. There were two
working schedules: summer time and
winter time. In the summer schedule,
employees start working at 6 a.m. They
were allowed to have a 30 minute lunch
break between 11:30 a.m. and noon.
They started working again for the
afternoon at noon, and their working
hours ended at 4:30 p.m. In the winter
schedule (Sept. 1-Apr. 30), work started
at 6:30 a.m. (a total of 9.5 hours a day).

According to the regulations for
Imperial Navy employees (1937), the
following days were designated as
holidays (as of 1937):

Sundays

Year End & New Years (Dec. 29-Jan. 3)
New Year’s Cerebration (Jan. 5)

Kigen Setsu (National Foundation Day)
(Feb. 11)

Emperor Jimmu’s Day (Apr. 3)
Emperor Showa’s Birthday (Apr. 29)
Kanname Festival (Oct. 17)

Meiji Memorial Day (Nov. 3)

Niiname Festival (Nov. 23)

Emperor Taisho Memorial Day (Dec. 25)

Labor conditions of the Yokosuka Naval Shipyard
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Spring Imperial Spirits Memorial Day
(the Vernal Equinox)

Fall Imperial Spirits Memorial Day (the
Autumn equinox)

Navy Memorial Day (May 27)
Yasukuni Shrine’s Festival (Apr. 30 &
Oct. 23)

As of 1937, the daily salary of a first
class engineer in the shipyard was 2.4 yen
(a postal stamp for postcards cost 0.02
yen in the same year). Salary for the
shipyard employees was normally paid on
a daily basis. However, for the
employees who came to the facility late
or left earlier than the regular hours, their
salary was not paid except for the
following cases:

(1) Came to the facility late but
within 10 min., and worked until end of
regular hours (paid 90%)

(2) Came to the facility late but
within 10 min., and worked more than a
half day (paid 40%)

(3) Came to the facility on time, and
worked more a than half day (paid 50%).
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The launching of the 8,500-ton light cruiser Suzuya
at Yokosuka Naval Shipyard on Nov. 20, 1934, was
witnessed by Emperor Hirohito (standing, top center).
After completion, the Suzuya was converted to a heavy
cruiser, mounting a main battery of 10 eight-inch guns.
She was lost in Oct. 1944, in the Battle of Leyte Gulf.
(U.S. Navy photographs)
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Welcome Aboard

In July 2003, the following nine U.S. Navy and Master Labor Contract (MLC)
Japanese employees joined Ship Repair Facility.
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F'F improve the docking evolution
using wooden docking blocks,
Ship Repair Facility’s (SRF)
docking office recently introduced new
rubber-made docking blocks, thus
contributing to the docking efficiency
and environmental preservation.

“Although very few shipyards have
used any other materials than wood for
block, we decided to introduce rubber-
made blocks on a trial basis this time,”
said Masaki Fukuda, SRF Assistant Dock
Master. “We are pleased to see that the
rubber blocks were successfully used for
the actual docking evolution and are
ready to cope with any problems so that
we can perfect the new docking block.”

The docking block is an indispensable
tool to accommodate a ship in dry dock
safely. Although shipyards have used
wooden blocks for a long time, there are
some problems with using wood. Fukuda
says that the introduced rubber blocks can
solve the problems with its durable and
elastic capabilities.

“Wood is one of our limited natural
resources, and as it is getting more
difficult to obtain it, the price is
increasing year by year. What is worse,
wooden blocks rot easily,” Fukuda said.
“We need to replace them very often.
That greatly influenced our decision to
try out new rubber blocks.”

The new rubber docking blocks,
which are reportedly durable for 30 to 40
years, can perfectly fit any ship’s hull due

SRF introduces rubber docking blocks

SRF. =

to its elastic surface without causing any
damage. “I am sure that the rubber
blocks will dramatically shorten the
preparation time for ship’s docking
because we don’t need to plane the
surface in accordance with the ship’s hull
as we used to do for wooden blocks,”
said Akila Kamikawa, SRF Dock Master.
“So, it will greatly contribute to the
efficiency of the docking evolution. Plus,
while a wooden block needs to get
replaced after being used two or three
times, we can use the rubber block semi-
permanently. It is really an asset for the
command’s docking operation.”

With the successful introduction of
the rubber block, SRF
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dock masters are positive
to keep introducing more
modern technologies into
the command to make the
lengthy and demanding
dry docking evolution
safer and more efficient.
“We are planning to
introduce, a so-called,
“Auto Docking System”

CH B, 128
A £ DEIRRTC
KED b 0 #k

Wi tSRFb v 7 AY — DO
Ao [FHUZ, K7 Oy 7 ThiUL, 2—
3OS EFH LWV DR T huE e 5

HENTWED,  BVOTETHA, TLHDL DL kAN
WA, AMEMS 1) ZEATEE T, Tk IC, TA
C LT LB A BRI, FEN, WAVALRET
HZEDE LR A v MHAHEBVWTE T,

SNTETWD, T LR T A MU A L2 2 L
MM EAZEN T, SRF N 7 ifsircld, falsz H 9 Ji

M7 AR 2 X 0 Uy $ 709041

into SRF. This system
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can automatically bring a ship into
a dry dock by pulling the ship with
wires installed onto the docksides’
rails. To improve the efficiency
and safety of SRF’s docking
evolution, we will make this
system a reality by any means,”
Kamikawa said.

“The docking evolutions have
been unchanged for a very long
time,” Fukuda added. “But I see
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how a lot of things in the evolution
can be improved or modified once
we have a different point of view.
So, I would like to pick up as many
innovative ideas as possible and
put them into practical use before
any other shipyards in the Navy.”

Ship Repair Facility dock masters are
verifying if the new rubber block has
properly been set at the bottom of Dry Dock
4 before an actual drydocking evolution.
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By TAKAHIRO TAKIGUCHI,
CrAY Public Affairs

On Sept. 27, 1915, Yokosuka
City and the Yokosuka Kaigun
Kosho (naval shipyard) celebrated
the 50-year anniversary of the
Yokosuka Shipyard. The
anniversary festival took place at
the Hachiman-yama Elementary
School and continued for three
days. During the celebration,
many performances were provided
on the 10 stages installed at the
party site while a big parade with
Mikoshi mounts were marching
around the main streets. The
Yokosuka Naval Shipyard
published “History of
Shipbuilding at the Yokosuka

SREF, a historical shipyard B#&DIE %% - /-&M0Fr. SRF

50™ Anniversary of the Yokosuka shipyard

Naval Shipyard (three volumes)” as
well as provided an open house of
the facility to commemorate the 50"
anniversary. The establishment of
the shipyard literally brought
Yokosuka a drastic change. During
the past 50 years, the number of
homes in Yokosuka increased over 20
times since the shipyard was
established in 1865. As of 1914,
there were 13,078 houses with
71,443 people in Yokosuka City.

The Yokosuka Naval Shipyard’s 50
anniversary is celebrated by a
Mikoshi parade. This photograph
was taken around Kashiwagida,
Yokosuka in Sept. 1915. (Yokosuka
City photograph)
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group of 14 Ship Repair Facility
(SRF) apprentices with 16
general employees graduated

from the Defense Language Institute’s
English course recently, wrapping up
10 months of training. Six SRF
English as a Second Language (ESL)
instructors taught the students
throughout the course.

“Thanks to the SRF instructors, my
English comprehension has increased. 1
really feel that I can communicate with
American Sailors when I go onboard
U.S. ships these days. Maybe that is
because I have gotten used to Americans
through this language training,” said
Kenichiro Ishikawa, SRF preparation
shop apprentice.

“I’m so happy about them,”
Dee Olaya, SRF ESL instructor,
“because they were able to achieve
their goals and I'm sure that the gained
English language skills are going to
help them do their jobs well both in
the ship repair and in the facility.

They will be able to

said

SRF graduates 30 language students

SRF &&

and we are trying to do as much as we
can with those hours,” added Lorie
Wood, SRF ESL instructor, “but my
No.1 thing is to make Americans
approachable and I try to teach them a
little bit about our culture.”

Graduation does not mean the end
of learning. According to the ESL
instructors, the key to continuous
language improvement is to keep
studying as an independent learner.

“Since this training gave me a
good opportunity to learn English, 1
would like to keep studying and make
the best use of the gained knowledge
and skills at my work,” Ishikawa said.
“I really hope they maintain their
skills,” Watabe added. “They are
leaving the
program, and if
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they don’t keep
working, they sure
would lose them,
so, I just want to
tell them to keep
studying.”

“I couldn’t be
happier,” Wood
said. “They
worked very, very
hard; they’ve
earned all the
kudos that they’re
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receiving today.”

help carry the mission
of SRE.”

In order to graduate
from the English class,
the students had to
make acceptable
progress in the
American Language
Course (ALC)
placement tests and also
on their book quizzes
from the ALC program.
“We focused on the
skills,” said Michiko
Watabe, SRF ESL
instructor. “We would

like them to be able to
function well at their own
worksite. So, the speaking and
listening skills were the main
focus. And I pushed them to
communicate somehow using
what they had learned without
relying on anything.”

The apprentices have
studied at the SRF Language
Division for 10 months. The
first 30 days they studied eight
hours a day, then four hours a
day, every morning, five days
a week. “In the beginning, I
couldn’t understand what the
instructors said at all and 1
really had a hard time until |
got used to the English
sound,” Ishikawa said. “We
have a curriculum that is set

BT,

Capt. David Bella, former Ship Repair Facility
(SRF) Commanding Officer, presents
certificates to a group of SRF trade
develpoment apprentices who recently

completed an English course.
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Welcome Aboard

In July 2003, the following U.S. Navy and Master Labor Contract
(MLC) Japanese employees joined Ship Repair Facility.
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( japt. Kevin Taylor became the 24"
commanding officer of Ship
Repair Facility (SRF), Yokosuka

on July 11. After having a bit of time to

settle in to his new job, Taylor says he’s
overjoyed by his new assignment.

“Well, as I said at the change of
command, I am very honored to be the
24™ commanding officer of SRF,” said
Taylor. “This job — the scope of it —is a
great challenge but I feel like I have
trained my entire career for this, so I'm
excited to be here.”

Currently 1,948 Master Labor
Contract (MLC) employees and 154
U.S. Navy and civilian personnel are
cross-culturally working for SRF,
Yokosuka and its Sasebo Detachment,
and maintain 18 Forward-Deployed
Naval Force (FDNF) ships.

“All you have to do is look at the
record of SRE,” he said. “It stands itself.
I go through message traffic and see
well-done messages from our customers
and ships, but we also need to realize
we’re part of a support team here in
Japan, the infrastructure of a bunch of
commands that team together to support
the ships so they can go out to sea and
execute the mission.”

Taylor’s ultimate goal is to enhance
the readiness of the 7" Fleet by
completing ship repairs and
modernizations in a timely, high quality
and cost efficient manner.

“My mission is to position SRF to be
ready to take on the challenges of the
coming years,” he said. “I want to spend
my time looking at the processes and
things we need to really develop
ourselves as a high performance world
class organization. So, it’s preparing
ourselves for the future and being able to
execute the mission.”

Taylor plans to improve the
command’s productivity, quality of
leadership and communication by
reviewing the current process at every
work level in the
command.

“I think our best
opportunities for
improving are
focusing on our
processes and also
focusing on
leadership and
communication,” he
said. “So, that’s my
job. A shipyard is a
collection of
processes, whether
it’s painting,

Taylor expresses joy at new assignment

HSRFEISE. BENEUV %5

welding, rigging or anything else. So,
those things, improvement in those
areas, as equipment and techniques
change we need to implement in there.
My job and my staff’s job, the
leadership, is to implement those
changes. So, that’s the challenge.”
Under the heightened workload with
the Kitty Hawk’s intensive drydocking
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Capt. Kevin Taylor, Ship Repair
Facility (SRF)’s new Commanding
Officer, expresses his joy at his new
assignment (above), and his wife
Peggy and daughter Amy listen to his
address during the Change of
Command ceremony (right).
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repair, Taylor asks SRF employees for
their continued excellent and safe service
to fleet maintenance.

“We have a very demanding summer
and fall in front of us,” Taylor said.
“Many of our people are going to be
working seven days a week, extended
shifts to get the Kitty Hawk’s DSRA
(Drydocking Selected Restricted
Availability) completed on schedule.
My desire is for our workers to look out
for their health and safety both at work
and at home, because your families need
you to be there and we need for you, the
7" Fleet needs for you to be there, so if I
can give any message right now, it is to
work hard, but do it safely.”
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Capt. Kevin Taylor leaves the
change of command ceremony
through a salute of “side boys” (left),
and a cake cutting ceremony is
performed by Capt. Taylor and former
Ship Repair Facility Commanding
Officer Capt. David Bella during the
reception.
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hip Repair Facility (SRF)
Scompleted a three-month

Drydocking Selected Restricted
Availability (DSRA) for the USS
Chancellorsville (CG 62) and returned
her to sea, thus contributing to fleet
operational readiness.

“Now, the availability is completed and
the ship is ready to go back to sea. It’s only
due to the great work and great effort of
the personnel from SRE. Seven days a
week they worked the ship, worked it real
hard, finished all projects, and finished it
on time. We’'re 100% ready to go to sea
now. So. after spending a couple of weeks
in dry dock, it’s good to be a float again
and good to go back to sea,” said
Chancellorsville Commanding Officer
Capt. Tom Kennedy.

“This availability allows the
Chancellorsville to get back to operational
readiness and be ready to accomplish any
mission that the 7™ Fleet has for her from
now on,” said Lt. Eric Lind, SRF Ship
Superintendent for the Chancellorsville.

“I appreciate the cooperation from the
ship’s force throughout the availability,”
added Koichi Yoshida, another SRF Ship
Superintendent for the Chancellorsville.
“Without their cooperation, this
availability would have never turned out
this successful. It was teamwork that
accomplished the availability effectively
and on time.”

This nearly 50,000 man-day DSRA
included a nine-week intensive repair in
dry dock. SRF’s multi-cultural workforce
provided wide ranged production work

SRF completes Chancellorsville DSRA
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and conducted a docking and undocking
evolution at Dry Dock 5.

“This evolution, well, we are just
helping the ship. She had a lot of work
that was done while she was in dry dock
in all aspects; engineering, combat
systems and the whole range of systems
on the ship were worked on. So, we
allowed that work to get done while she
was in dry dock and now we are going to
help her get back to sea,” said Lt. Neil
Sexton, SRF Docking Officer.

“Repair for the Chancellorsville this
time was a DSRA, so we brought the ship
into a dry dock for intensive repair,”
Yoshida added. “Since we were in the
rainy season, it was very hard to
coordinate the paintwork and the
following shaft and propeller work to
complete it within the availability.”

On completion of the DSRA,
Kennedy presented a letter of
appreciation to SRF supervisors and
workers for their contribution to the ship.

“We had about 40 of the SRF workers
who worked on our project during this
last availability and as a token of the
crews’ appreciation, we gave them a letter
with a picture of the ship for their great
efforts,” Kennedy said.

According to Kennedy, the excellent
production capability of SRF keeps
Yokosuka an important port for the
forward-deployed U.S. naval force.

“The efforts they put forward and the
material condition and the operational
readiness that they maintain for all the
forward-deployed naval ships make Japan,
and Yokosuka in particular, a great port
and we are always ready to go because of
the SRF efforts,” said Kennedy.

“It’s nice to see everything coming
together,” Lind said. “Everything is
going back together and we’re getting
ready for a successful underway.”

The Chancellorsville deployed out of
Yokosuka on Jul. 17.

L S

Capt. Tom Kennedy presents a letter of appreciation with the ship’s picture to
each Ship Repair Facility worker for their excellent work during the Dry
docking Stricted Restricted Availability (DSRA).
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Ship Repair Facility
(SRF) flood Dry Dock 5 for
the USS Chancellorsville’s
(CG 62) undocking
evolution. (above)

Capt. Tom Kennedy,
Commanding Officer of the
USS Chancellorsville (CG
62) (right) presents a
plaque to Capt. Kevin
Taylor, SRF Commanding
Officer, showing the crews’
appreciation for SRF’s
excellent achievement.
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provide some summer
entertainment to the command,
Ship Repair Facility (SRF)

recently hosted its own Bon Odori
Festival, one of the most popular
Japanese traditional summer events.
Thousands of people from inside and
outside of the command joined this event.

“I think that it is great this year. We
have more people this year than we ever
had before, and for once, it is not
raining,” said Bill Dodgen, SRF
Computer Systems Director.

“We provide this summer festival
annually to give our employees and their
families a chance to take a break in the
hottest season and gear up for more
excellent work. We can promote our
friendship over some cool drinks too.
So., we try to make this event enjoyable
and memorable for everyone,” said
Noboru Yamamoto, public relations
manager, SRF Friendly Society.

“Great fun today,” added Lt. Cmdr.
Dave Ruley, SRF Planning Officer.
“Great fun this time. Last year it was
raining so hard. Today’s weather is
beautiful weather. What can I tell you,
it’s a lot of fun.”

The festival included a karaoke
contest, bingo games and traditional
‘Bon Odori’ dancing. There were also
plenty of booths where people could
find just about anything.

“One of the highlights of the event
this year is a karaoke contest,”
Yamamoto said. “We’ve had a lot of
singers enter, including our commanding
officer. The singers have been
practicing enthusiastically for the
championship. It was a very high-level
competition indeed.”

Thanks to the joint efforts of the
Friendly Society of 1,750 Master

SRF, Yokosuka holds Bon Odori Festival
SRF #/RE. #REAS % B

said Haruichi Yonemoto, SRF Rigger
Shop Quarterman.

“To prepare for the event, we had
unconditional support from the
command’s U.S. military and civilian
personnel,” Yamamoto added. “Special

Ship Repair Facility (SRF) families
in yukata perform a Bon dance on a
stage during the SRF Bon Odori
Festival (above). SRF performed
Bingo games as the final event for
the night.
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thanks to Chief Benjamin Hartley from
the [SRF] Admin Office who helped the
Friendly Society by purchasing food
and drinks. I have to say that this is
really a joint effort by SRF’s Japanese
and American employees.”

Participants say that this summer
event provides an ideal chance to
promote friendship, not only within
SREF, but also in the entire multicultural
Yokosuka community.

“Just look around and you can see
all the Americans and Japanese are
intermingled,” Ruley said. “We have
Japanese food; we have American food;
we have Mexican nachos, margaritas;
it’s a great chance for us to intermingle
and we are doing that.”

- B EIREL, CRAY 23R TEOREZTIE, RN AN ) DA%

Labor Contract (MLC)
employees, U.S. military and
U.S. civilian personnel, SRF has
coordinated and conducted the
Bon Odori Festival annually
since 1968.

“Actually, it was not easy to
set aside the workforce to set
up the festival site while we
were engaged in an on-going
intensive docking repair for
the USS Kitty Hawk (CV 63).
Thanks to the efforts of
supervisors from each shop,
the preparation has been
completed successfully. Now,
I’m thankful for their efforts and
I hope that everyone will enjoy
the SRF [Bon Odori) Festival,”

Hideo Yamamoto from the Ship Repair Facility (SRF) Shipfitter Shop sings
Zenigata Heiji. He was awarded the grand prize at the Karaoke Contest (left).
Children enjoy scooping super balls at one of the amusement booths installed
around the festival site (right).
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t has been a very busy five weeks since
Iche change of command on July 11.

irst, I would like to thank the many
people involved in making it such a
successful event and wonderful day for me.
Included are the Ship Repair Facility (SRF)
Group Masters, shop superintendents, and
trade workers who set up the carpenter shop.
Without them, none of it would have been
possible. There were many other people who
pitched in, such as the 7" Fleet band, the
Naval Computer and Telecommunication
Station Far East (NCTS) color guard, our
own Swing Stars jazz band, the Officers’ Club
caterers, the side boys, honors Bos’n, ushers,
our public affairs officer, Mr. Takahiro
Takiguchi and our honored guests who
endured the heat that day. I would like to
provide special recognition to our executive
officer and master of ceremonies, Cmdr. Beth
Dexter, her secretary, Ms. Shoko Watanabe
and, most especially, my secretary, Ms. Eiko
Wada, who coordinated so many of the
details, invitations, guest speaker itineraries,
etc. and helped me and my family get settled
here during the move from Washington State.
There are many others to thank.

The next great event we had was the
annual SRF Summer Festival on Aug. 1. All
had a wonderful time. I would like to thank
our chief planner and president of the
Friendly Society, Mr. Setsuo Kamei, along
with the rest of the Friendly Society for
putting this event on. The food was great, as
was the dancing, and, most especially, the
karaoke contest. If you didn’t make this
event, I encourage you to do so next year.
Bring your families.

Of course, SRF is not just about
ceremonies and festivals. We actually fix
ships and are doing a great job of it. We
received significant “Well Done” messages
associated with the recently completed USS
Chancellorsville (CG 62) Docking Selected
Restricted Availability (DSRA) and USS
Blue Ridge (LCC 19) Selected Restricted
Availability (SRA). Between ourselves and
the Space and Naval Warfare Systems
Center (SPAWAR) teams, we executed
about 400,000 production hours of work on
the Chancellorsville in about three months,
which is an astounding amount of high
quality work. Additionally, we executed
about 190.000 hours of work on the Blue
Ridge in about nine weeks. The ships are
now at sea conducting their Forward
Deployed Naval Force (FDNF) mission
thanks in large part to the SRF team. Other
recent work includes helping USS Cowpens
(CG 63) prepare for their Board of
Inspection and Survey (INSURV) material
inspection, which turned out to be a great
success, some periscope work on a visiting
submarine, and many Casualty Report
(CASREP) corrections on our home-ported
and deployed ships.

Commanding Officer’s summer message
SRF FEERISENY Y — Xy t—

Meanwhile, things continue at a rapid
pace over in Dry Dock 6 on the USS Kitty
Hawk (CV 63). The SRF and Sumitomo
Heavy Industries (SHI) team has taken on a
major repair that the Navy hasn’t been able
to accomplish in over thirty years.
Inspections of the shafting and propellers
revealed that major corrosion had occurred
on key components resulting in the removal
of all four shafts. Complete overhauls were
performed on most of the external shaft
bearings. These jobs are on track to be
accomplished safely, in record time, thanks
to our hardworking multicultural
workforce. Many other major repairs are
occurring and, despite the unfavorable
weather conditions this summer, our team
has been making steady progress.

Speaking of safety, I want to recognize
the successful completion of the annual
Navy Crane Center Audit. The inspection
showed that SRF has made significant
progress in both equipment and procedures.
Lifting and handling of heavy items,
sometimes very heavy items, is one of the
core functions of any shipyard, and being
able to accomplish those tasks safely is
essential. I would like to take this
opportunity to urge everyone to review their
personal safety awareness and discipline,
both at work and at home (and in between
them to00).

The Navy has approached safety from an
approach called Operational Risk
Management (ORM). Essentially, this
means taking the time to assess the risk of
any evolution. In previous tours, and at
home, I have simplified this into a “Ready,
Set, Go” (RSG) approach. Most people are
pretty good at a “Ready, Go” approach to
life and the events in it. I think focusing on
the “Set” part of RSG adds great value to the
safety factor of doing anything. “Set” means
that, right before starting an evolution
involving any level of risk, the supervisor
(who could be Mom or Dad) takes that last
30 seconds or minute to go over his or her
mental checklist.

 All required personnel are present and
have been briefed.

* Any related technical work instructions
are on hand and have been reviewed.

» The working (or playing) environment
has been inspected and is safe.

* All questions and issues have been
resolved.

RSG is a mindset that is quick and easy
to adopt. It can help to avoid many
preventable mishaps.

I will wrap this up by recognizing the
efforts of two individuals who have
volunteered to help us all at SRFE. Mrs. April
Nicosia has volunteered to be our command
ombudsman, and Mrs. Saskia Lemerande
volunteered to be president of the SRF
Spouses Club. My personal thanks go out to
both of these great new members of the SRF
team. If you have issues related to military
family life that aren’t being solved, please
contact April via the command master chief.
If your spouses are interested in getting
involved with a fun group of folks, please
contact Saskia. My office can provide
phone numbers.

Thanks again to everyone for all their
hard work this summer. Please keep
whatever activities you are doing safe, and
consider implementing RSG as part of your
mental habits. Best wishes and

Nan Demo Dekimasu.
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T help the command operate
under a heightened workload, two
summer hire employees worked
for Ship Repair Facility (SRF). They
provided a wide range of administrative
help, significantly contributing to the
command’s mission.

“It is really great because we do have
a lot of work, and the two summer hires
that we have right now are very helpful.
They always come to work early, they
always have smiles on their faces and,
whenever you need them, they’re always
there,” said Merle Dixon, a management
analyst for SRF. “Our mission is to keep
the 7th Fleet operationally ready, and
they helped to fulfil this mission.”

“It’s fun,” said Grezelro Gonzales,
an SRF summer hire and sophomore at
Kinnick High School. “I can meet a lot
of people and learn about different
cultures. I've learned a lot.”

The two summer hires began working
for the command in late June. One summer
hire was assigned to the administrative
office, while another one was placed at the
command evaluation office.

“We’re lucky to have two summer
hires right now. They are doing great. I
would like to thank the parents who let
their children work for SRF as summer
hires,” Dixon said.

“As you can see, I’'m sorting mail at
the moment for the people working
here,” Gonzales said, in the midst of
duty. “I’m working upstairs this
afternoon doing office work, filing and
things like that.”

According to Dixon, SRF truly gave
its summer hires the chance to gain some

Summer hires are a splash at SRF
SRFEX®EI B Hb~v—N\1Y¥—1)5

valuable work experience.

“There are always opportunities out
there. This may benefit them when they
graduate from college one day and look for
tederal government work. Their record
when they worked as summer hires would
still exist. It’s very helpful for them to
have a record, especially a good record, in
the federal government. It will follow
them wherever they go,” said Dixon.
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Grezelro Gonzales (above), a Ship
Repair Facility (SRF) summer hire,
sorts mail for the command. John
Signon (right), also an SRF summer
hire, helps to ease the workload at the
command evaluation office.
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“To the SRE,” Gonzales said, “I want
to thank them and you for helping me a
lot and teaching me things that will help
me a lot in life.”

Dixon forsees that the summer hire
program will continue to be a beneficial
one for all parties involved.

“It’s good for the command. It’s also
good for students to have experience
working for the federal government,”
said Dixon.

“It will help my future and whatever
career I choose,” Gonzales predicted.
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In August 2003, the following U.S. Navy, U.S. civilians, and Master Labor
Contract (MLC) employees joined Ship Repair Facility (SRF) in Yokosuka.
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observe the Aug. 15 58"
anniversary of the end of World
War II, Ship Repair Facility’s

(SRF) equipment specialist, Duff

SRF civilian to deliver lost flag to rightful owners

SRFERE. HARKOBRES 2 :®IKISRE

recent death this past May, at the age of
91. After his death, Goodsell, his
Japanese wife and in-laws tried to learn
about the flag by looking for the flag’s
names on the fallen soldiers’ name list at
the Yasukuni Shrine. They finally found
that the rightful owner of the flag was a
Japanese Army corporal, Masao Nagase,
from Kyushu who was killed in Cebu in
June 1945. They also found that his
sister in law was still alive in Kyushu.
“My wife was very interested in
trying to find out if we could find the
family,” Goodsell said. “In Tokyo,

Goodsell, is planning to hand-carry a
rising-sun flag inscribed with messages
to a deceased soldier’s family, nearly 60
years after the flag was found on the
Philippine island of Cebu during World
War II by Goodsell’s father.
 “During World War II, when
Japanese soldiers died, their relatives
were only notified by a letter or mail
saying ‘Your father has passed away.’
They didn’t have any bones or anything.
This flag takes this into consideration.
This is like bones. They can put this in
the cemetery where their father is
buried,” said Goodsell.

The rising-sun flag is inscribed with
messages of encouragement to the
Japanese soldier for luck on the
battlefield.

“The soldier wrote to all the family
members on here. I guess he wanted to
make sure everybody was remembered,”
Goodsell said. “There are some things
that say things about America on here
too, but that’s a different story. So, I
don’t know. I talked it over with my
family and they all agreed that it would
be good to ‘complete the triangle” and
give them back the flag.”

Goodsell’s father, the late Gilbert
Goodsell, who was a Radarman Second
Class Petty Officer, picked up the flag of
the Japanese soldier. He kept it until his
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Duff Goodsell, equipment specialist for Ship Repair Facility (SRF) shows the
rising-sun flag (left). The flag was presented to Masao Nagase when he was
dfafted into the imperial Japanese Army in February 1944. On the right corner
of the flag, it reads “Congratulations on joining the Army.” He was later killed
on the Philippine island of Cebu in June 1945.
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TWwWa,

there’s a computer that shows all the
different people who were in World War
II. My father-in-law went to Tokyo and
he got together with all his World War 11
buddies. They found two names. In the
first family, there were no people. He
never got married, so we knew that
wasn’t it. We found another one in
Miyazaki, Kyushu. We talked to that
lady on the telephone and found out that
was her.”

Goodsell plans to fly to Kyushu to
call on the family and hand-deliver the
flag to them in September.

“I think I just want to give it back to
them,” said Goodsell. “I don’t have to
say anything. I think they’re going to be
very happy. They were more worried
about if I wanted any money or
something and I said, ‘No, I don’t want
any money. I just want to give this flag
back to you because it’s yours.’”
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Duff Goodsell’s father,
Gilbert Goodsell, who was a
Radarman Second Class Petty
Officer, picked up the rising-
sun flag and kept it until his
death in May 2003.
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hip Repair Facility’s (SRF) safety
Soffice. along with the base’s fire

department, conducted a Confined
Space Rescue (CSR) drill on the
caisson of Dry Dock 5 to enhance
operational readiness.

“We conducted a CSR at the fire
department last time,” said
Kenichiro Irimura, safety inspector
for SRF. “We wanted to do it at an
SRF

SRF drills safety issues home
SRF. 5% K 7 Al £ TCSR% Efie

“More pulleys can be used if the
“victims” are heavier, or if we are
shorthanded,” said Nobushige Sekifuji,
crew chief for Yokosuka Fire
Department’s Engine Company 1.
“There are a lot of other ways to rescue
them too. We could use the boom of a
ladder truck instead of a tripod.”

“Since an SRF safety engineer
participated in this CSR,
we learned what an

S G EELFEA, CRAY)E G

FEEAR % BUSE (SRF) 22 4nifid, S 12 &5%
Nv oD Ay (5 LT Lk,
B AN & B XUl (CSR) %
JEhti L7z
[HIMIE, SRE O P X i E b ki 2 Sk
Wi # T e » 72O T A, Al o
SREfiaZ N Ty b - & SREGESE LAY 5
I WETHBIINM A i L 725 72 %
DTITNS, SRy 7Dy 4 0 &HN

actual rescue operation
in the SRF industrial
area looks like. We also | =%
saw how much time is
needed for a rescue

operation,” said Irimura.

work site
this time,
to learn
how to
rescue
victims
in the “This was a
SRF very good
facility. experience
Fortunately, for us.”
with thfa Regulations
cooperation require each
of the

command to
carpenter

conduct a
shop and .
dock masters, this first trial was CSR with

very successful.”

In this CSR, the scenario had two
SRF safety inspectors go down into a
caisson for a gas inspection and fall
unconscious because poisonous gas had
filled the confined space.

10 firefighters rushed to the caisson
and rescued the “victims,” one dummy
doll and one graciously cooperative
SRF safety engineer. A tripod and
pulleys were used to bring the “victims”
up to safety.

the fire department on a regular basis.
Due to the success of these drills, SRF’s
safety office has plans to continue having
them at SRF work sites.

“We used to do CSR drills by using
manbholes,” Sekifuji said. “This is the
first time we’ve done it on a dry dock
caisson. The drill in the SRF industrial
area was a really good experience for us,
and a meaningful try to make the drill
more effective.”

Welcome Aboard

In August and September 2003, the following U.S. Navy and Japanese Master
Labor Contract (MLC) employees joined Ship Repair Facility (SRF), Yokosuka.
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Above: The caisson on Dry Dock 5, where Ship Repair Facility’s (SRF) safety
office and the base’s fire department conducted a Confined Space Rescue drill

(CSR).

Left: 10 firefighters rescue a “victim,” an SRF safety engineer, by pulling him

out from the caisson on Dry Dock 5.
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hip Repair Facility (SRF),
S Yokosuka has completed its 16-

week intensive repair of USS Kitty
Hawk (CV 63) at Dry Dock 6, releasing
the 42-year-old carrier to its normal
berth on Piers 8 and 9, on Wednesday,
Sept. 10. The repairs will help keep the
Kitty Hawk fully operational until its
scheduled decommissioning in 2008.

“It feels great. We did a lot of major

USS Kltty Hawk afloat once again

X714 —

three hours to get the aircraft running
lights fixed. SRF saved me. They
gave me the parts I needed, I got the
lights up, and they put up the
scaffolding. SRF is our savior. They
get us ‘there.’”

Throughout the undocking evolution,
the SRF docking officer and his
multicultural docking team worked hard,
to achieve their goal of getting the Kitty
Hawk “there.” Parker and Sexton both
agreed, citing good teamwork as the
driving force behind the successful
completion of this project.

“Like any good evolution, we rely on
teamwork. I ran this evolution with the
help of my entire team,
recommendations from a lot of people,
and a lot of hard work - people staying
up all night to
make sure this

work, got her ready for sea, and got her
safely out of dry dock. That is what we
are here to do, so it feels great,” said Lt.
Neil Sexton, SRF’s docking officer.

“This is an enormous psychological
stepping stone for us,” said Capt.
Thomas Parker, commanding officer of
the Kitty Hawk. “As we transition from
the dry dock to our normal berth over
there at Piers 8 and 9, the crew’s excited.
They know that this is just one more step
on the way to get us out, doing what we
do best, which is going out with the air
wing, showing the flag, and representing
the interests of the United States and our
allies in this part of the world.”

SRF, along with the ship’s crew and
various contractors, worked together to
accomplish the scheduled repair of the
Kitty Hawk, which included the repair
of its main condensers, shaft and
propulsion systems, and underwater
hull preservation.

“What [ have been able to see,
having been on both sides, is what |
already knew before I got here. SRF is
our savior,” said Lt. Aaron
Washington, auxiliary and electrical
officer for the Kirry Hawk, who had
also previously served as assistant
repair officer for SRF. “I realized that
even more being here, as the auxiliary
and electrical officer. Today, I had

dock was
ready today.
Thanks to the
Preparation
Shop 99 and a
lot of other
shops, it was a
team effort,”
said Sexton.
“This was
a cooperative
effort,” Parker
agreed. “Once
we passed
into dry
dock, the
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docking officer at SRF actually
‘owned’ my ship. The only two times
that a captain actually loses
responsibility for the safe navigation
of his ship, is when the ship closes the
caisson upon entering into dry dock.

Getting out is the same way. It was
the enormously cooperative effort
between the ship, SRF, and our
wonderful contractors led by
Sumitomo Heavy Industries, that has
made it all a success.”

The Kitty Hawk is now at its final
stage of availability, and has its
sights set on being underway as soon
as possible.
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Left: USS Kitty Hawk (CV 63) goes
out of Dry Dock 6 in the evening
twilight.

Right: Ship Repair Facility (SRF)
floods Dry Dock 6 to undock the Kitty
Hawk.

Below: SRF’s carpenter shop
workers handle lines to help the Kitty
Hawk leave dry dock safely.
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n Sept. 12, Ship Repair Facility
(SRF) successfully guided the
USS Lassen (DDG-82) into Dry

Dock 4 for emergency repairs.

“Certainly, putting a ship into dry
dock. getting a hub fixed before she
returns back to
the U.S., is
going to keep
the Lassen ready
to do anything,
in case she gets
called upon,”
said Lt. Tobias
Lemerande,
SRF’s docking
officer. “Mostly,
it is to make
sure that the
Lassen has a
safe journey
back across the
Pacific. Due to
a problem with
the controllable
pitch propeller system,
the port shaft cannot be
used, limiting the
Lassen’s ability to go
over 15 to 17 knots, if
needed.”

Lemerande, along
with Commander, Fleet
‘Activities, Yokosuka’s
(CFAY) port operation’s
pilots, safely set the
Arleigh Burke-class
guided missile destroyer
into the available dry
docking area. “This dry
dock, which is normally
used for frigates, is
significantly smaller
than Dry Dock 5,” said
Lemerande. “Dry Dock 5 is going to
be used for USS Vincennes (CG 49)
later this month. We had to make it.
We had a tight squeeze to put the
Lassen here in Dry Dock 4. With the
help of CFAY’s port operations’ pilots,
we did an excellent job. We got the
ship safely in. Now, we are just putting
her in final docking position, and
putting the caisson back in, so that we
can pump out the water from the dock
and get the Lassen set down firmly on
the blocks.”

The Lassen belongs to the USS
Carl Vinson (CVN 70) battle group,
home-ported in San Diego, and has
never experienced a docking repair in
Yokosuka before. The ship is 504.5
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SRF brings the Lassen in for emergent repair
SRF. Zv > %45 Ky JICBIAE

feet long, 66.9 feet wide, and
displaces 8,315 tons fully loaded.
She has a normal complement of 303
officers and enlisted personnel.
Having the Lassen in Dry Dock 4,
SRF is now engaged in repair on the
ship’s comptroller pitch propeller
systems, replacing the portside and
starboard-side hubs.

“This is the first time for us to
provide a docking repair for the
Lassen. Fortunately, since the ship
has come here twiee, we know her a
little. The ship’s main propulsion
assistant happens to be the brother of
SRF’s ship superintendent, so we
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enjoy excellent communication,” said
Hirokazu Eito, SRF’s ship
superintendent, with a smile.
Eventually, we will be ready to
provide the ship with the best ship
repair possible, even though she is not
a local ship.”

Eito said that he wants to accomplish
this emergent docking repair effectively,
and on time, by integrating the
command’s technical expertise, teamwork
and enthusiasm for great work.

“We will conduct the ship repair by
focusing on fulfilling the customer’s
needs,” Eito said. “We will do our best
to accomplish this emergent repair, and
get her underway as scheduled.”
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Ship Repair Facility’s (SRF) docking team brings the
8,300-ton guided missile destroyer, USS Lassen (DDG-82)
into Yokosuka’s Dry Dock 4. With the ship safely dry-
docked, SRF’s machinery and rigger shops are currently
engaged in hub replacement work at the bottom of the dry
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Te National Science Museum’s
research team visited Ship Repair
Facility (SRF), Yokosuka on Aug.
22 to survey three shop buildings
constructed by the Japanese imperial
navy that are about to be demolished as
part of SRF’s improvement program.

“Yokosuka Iron Works is well known
as Japan’s first western-style naval
shipyard,” said Dr. Keiichi Shimizu,
chief curator at the National Science
Museum. “The
Japanese
government
had spent a
huge amount
of national
funds to build
various
buildings and
facilities here,
from the Meiji
era to the end
of World War
II. Today, we
can see many
of them at
SRF. We
visited SRF
today to survey some of the oldest
buildings, since they are scheduled to be
demolished soon.”

Shimizu and his team inspected
buildings A-33, 36 and 37. These
buildings were built 80 to 100 years
ago, and had been used as ship
repair shops.

The National Science Museum was
particularly interested in building A-33,
built in the beginning of the 20" century,
which was used as a boiler shop. It
houses one of the oldest Japanese bridge
cranes ever manufactured.

Museum sees historical value in SRF’s old facade
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“I believe that the bridge crane in
building A-33, installed in 1908, should
be one of the most important things we
investigate today,” said Shimizu. “Quite
possibly, no other cranes of that kind
exist in Japan. It is very important to
the history of machine engineering.
Quite a few buildings, constructed
using the most advanced methods of the
time, are at SRF. They provide good
information on how modern western
technology was introduced into Japan
and the Far East. We are very
interested in SRF’s facilities.”

Despite plans to tear down these
buildings, the National Science
Museum is still hoping to
preserve them physically or, at
the very least, through
documentation.

“I am planning to study
those buildings with the close
corporation of the Smithsonian,

and other worldwide museums
and organizations engaged in
industrial history,” said

Shimizu. “I am sure that there are
very few organizations that have the
numerous important historical assets
SRF has. Although we are trying to
preserve the buildings as much as we
can physically, they are too large to
preserve entirely. We plan to
preserve them through documentation
at the very least by measuring and
examining their structures and the
figures of the machines.”
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Yutaka Suzuki, Ship Repair Facility (SRF),
Yokosuka’s crane engineer (right) explains to Dr.
Keiichi Shimizu about the old bridge crane, which is
installed in SRF’s Building A-33, which was formerly a
boiler shop (above). The bridge crane has a bronze
plate. On this plate is the inscription, “manufactured
by Shibaura Seisakusho, Tokyo in May 1908.” (left)
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Dr. Keiichi Shimizu talks about the historical value of SRF old shop buildings (left). His reseach team measures the structure of Buiding A-36 by using
automated 3-D laser measuring instrument (center and right). o
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emonstrating their commitment
Dlo safety, Ship Repair Facility

(SRF), Yokosuka’s Electrical
Shop 51 and Machine Shop 31 recently
passed a significant milestone -
completion of millions of man-hours
without lost-time injuries. In recognition
of this remarkable execution of SRF
Yokosuka’s safety objectives, Cmdr.
Mary Elizabeth Dexter, executive officer
of SRF Yokosuka, awarded

Electricians and machinists set safety milestone

SRFEX - B TIE. ReRECFEMT

hours of safe operation. Today, we
obtained a plaque for eight million
hours,” added Shin Asakawa, electrical
shop head at SRF Yokosuka. “We are
very honored to be presented with a
safety plaque again. With the honor and
pride we have gained during today’s
presentation, we will gear up and do our
best to maintain our safe operation, so
that we can establish a new record.”

The two shops have taken SRF
Yokosuka’s commitment to establishing
a zero-accident work environment very
seriously by reviewing any mishaps,
developing preventive and corrective
action, and ensuring that its safety
policies are carried out. Hitoshi Kato,
safety engineer at SRF Yokosuka,
explains that this achievement was
accomplished through teamwork and
quality control at the shops.

each of the two shops with
safety plaques.

“Today’s presentations
were in recognition of
Machine Shop 31°s one
million hours, and
Electrical Shop 51°s eight
million hours without lost-
time accidents. These are
truly remarkable
achievements in an
industrial work setting like
we have here at SRF,
where we have such a high
tempo supporting the 7
Fleet. It truly is a testament to our
workers’ dedication and attention to
detail that they have attained these
milestones,” said Dexter. “Safety is the
number one priority here at SRF.
Obviously, our mission is to keep the 7*
Fleet operationally ready but we can’t
help the 7" Fleet if all of our workers are
in the hospital, so we always tell our
workforce ‘safety first,” and try and
support the 7" Fleet as best we can.”

“We are very pleased and honored.
The workers’ efforts toward work safety
enabled us to
accomplish this safety
excellence. I'm sure
that this record will
encourage them to work
even more safely, to
obtain another plaque
for two million man-
hours,” said Katsuyuki
Komine, machine shop
head at SRF Yokosuka.
“The shop’s regular
safety meeting, led by
shop foremen on
Wednesday mornings,

“As you know, the ship-repair
business is really dangerous, since their
tasks require them to move between shop
and ship so frequently, and to conduct
various jobs in an extremely short time.
It is very difficult for them to maintain a
safe environment. They have overcome
this difficulty by paying close attention
to their work at all times, and correcting
any kind of potential hazard before
starting work every day. Those efforts
brought them such an excellent record,”
said Kato.

helps each worker
ensure that safety is the
first priority in our
operation.”

“It has been four
years since we received
the last safety plaque
for seven million man-

presentation.

injuries.
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Ship Repair Facility (SRF) Yokosuka’s machinists
pose for a group photo (above) after the safety plaque

Katsuyuki Komine, head of SRF Yokosuka’s machine
shop, receives a safety plaque (right) for the operation’s
one million man-hours of safe operation without lost-time
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Shin Asakawa (left), head of Ship Repair
Facility (SRF) Yokosuka'’s electrical shop,
receives a safety plaque (above) for the
operation’s eight million man-hours of safe

operation without lost-time injuries.
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hip Repair Facility (SRF),
SYokosuka was able to get USS

Lassen (DDG-82) underway on
Oct. 3, slightly earlier than scheduled, by

completing an intensive three-week
docking repair.

SRF helps to get ship underway faster
SRF. Z vt ENREIBEESTT

ship’s force. It has been a real team effort
between SREF, the ship’s force and
technical representatives, to get her put
back together and out of dry dock a day
and a half early.”

Washington described a unique piece
of machinery, designed by SRF
Yokosuka, which contributed to the
team’s speedy completion of the project.

“We think the ‘hub lifter’ is an
incredible piece of machinery,”
Washington said. “There is only one of
its kind in the world, and that’s here. It
is superb. It does everything that you
could ever want it to do - quicker, faster,
and designed by SRF’s own. It is
wonderful. It is truly a

piece of machinery that is
top-notch. It can’t get any
better.”

According to Lind, the
hardest aspect during the
repair period was having to
do all the planning and
preparation in an
extremely short time.

“As usual, the SRF
workforce was right down
on the job, right away,”
Lind said. “As soon as the
water was out of the dock,

“I haven’t seen a repair facility or
shipyard in 20 years work as well as this
one. The teamwork is phenomenal. The
professionalism is unsurpassed by
anywhere I've seen. The production and
work that was accomplished on us in 17
days is just unsurpassed. I have really
had my bar reset by the workforce here
at SRF, Yokosuka. I just have not seen a
professional force that does work
together like this before,” said Cmdr.
Hugh Denny Wetherald, commanding

officer of the Lassen.

I feel excellent. I had no doubt that
SRF would get us in and out of here
quickly,” said Lt. Charles Washington,
chief engineer of the Lassen. “It’s no
secret that this is the best shipyard in the
fleet. No matter where you go,
everybody knows that. The
professionalism and the pride of the
workers we knew was going to get us in
and out of here. It feels great to go
home and be ready to see loved ones and
family again.”

It was the first time for the Lassen to
have a docking repair in Yokosuka. The
docking repair included the complete
change out of the port hub, modification of
the starboard hub, and repairs on all the
blades and on the coating of the rudders.

“We feel great. This was our first
time having this type of ship in dry dock.”
said Lt. Eric Lind, SRF, Yokosuka’s ship
superintendent. “It was a great challenge

for us to be able to learn her hull form for
the block build, be able to learn the new
things about her advance propeller blades
and propeller design, and we really
appreciated all the support we got from

there were 10-20 people

already in the dock looking at the set-up,
where to weld up padeyes for blade
removal. People were already thinking
about how to get the hub lifter down in
the dock. I mean, people were right on
it. They worked a tremendous amount
of overtime, and put in a lot of extra
effort to make this happen.”

Upon completion of the intensive
docking repair, the ship’s commanding
officer showed his appreciation
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for the dedication and hard work
of SRF Yokosuka by presenting a
letter of commendation to each
worker.

“The award presentation by
the ship was really a class act,”
Lind said. “They gave them a
really nice picture and a letter of
commendation signed by the
captain. It was really a nice thing
for the ship to do, to recognize the
guys who really did all the work.”

“We’re very happy,”
Wetherald said. “We left San
Diego on January of this year. We have
been away nine months, and we are able
to go home now. I want to thank
everybody at SRF Yokosuka for all the
effort to get us out on time. We had a lot
of emergent growth work, and we did
more than we thought we were going to
have to do in dry dock, and you (SRF
Yokosuka) all worked very hard to get us
out on time. We’re heading home when
we thought we were going to head home.
I’ve got 380 shipmates who are very,
very happy today.”

The Lassen headed back to its
homeport in San Diego, Calif. on Oct. 3.

Left: Ship Repair Facility (SRF),
Yokosuka floods Dry Dock 4 to
undock USS Lassen (DDG 82).
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Right: The “hub lifter,” which was
developed by SRF Yokosuka, expedited
the emergent ship repair at the bottom
of dry dock.
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Below: Cmdr. Wetherald, Lassen’s
commanding officer, presents a letter
of appreciation to SRF workers
onboard the ship.
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Trade development program encourages workforce growth

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

s part of its trade development
program, Ship Repair Facility
SRF), Yokosuka held a meeting

on Sep. 15 at the vocational welfare
center in Yokosuka to inform interested
parties about job opportunities
available within the facility. 280 men
and women participated.

“Our trade development program
is unique, because anyone with or
without work experience can apply
for the program - quite different from
other job openings at SRF. This is a
good chance for those who want to
gain working skills,” said Michiko
Sekiguchi, facilitator for SRF’s trade
development program training
division. “I hope that this
explanation meeting will give
participants good information, and
encourage them to apply to the
program.”

“My acquaintance recommended
that I apply for the SRF trade
development program, because it is an
interesting and stable job opportunity,”
said Masatoshi Tani, a participant.

“My father, who is a shipyard
worker, encouraged me to develop an
interest in working at a shipyard,”
added another participant, Yasuhide
Haruki. “Then, one of my friends
informed me that SRF was recruiting
trade development apprentices.”

During the meeting, SRF,
Yokosuka and Commander, U.S.
Naval Forces, Japan’s (CNFJ) human
resources office (HRO) explained in
detail how the program works.
Available positions and application
procedures were also discussed, as
SRF, Yokosuka shop supervisors and
instructors explained their work and
functions within the organization.

“As the goal of this program is to
raise an independent ship repair worker,
we would like to recruit people who can
complete the entire program by making
an effort and enduring the four-year
‘hard training,”” said Sekiguchi.

“I learned a lot about shipyards
through this meeting,” Haruki said.

SRF. HEERIMRENTERIAR £k

“That will be a good ‘hint’ to determine
which career I want to pursue.”

SRF, Yokosuka originally
established its trade development
program in 1985 in order to maintain
the high standards of the Japanese
imperial naval shipyard. About a

quarter of SRF, Yokosuka’s present
workforce graduated from the program.

“SRF introduced the trade
development program to make up for
the loss of skilled workers who were
retiring from SRF 18 years ago,”
Sekiguchi explained. “Since the
establishment (of the program), we
havé kept on recruiting apprentices
every year and trained them to maintain
the command’s high standards of ship
repair. Now, we plan to recruit 17
apprentices for its 20" class, which is
scheduled to kick off next April.”

According to Sekiguchi, the program
is an effective way to publicize
opportunities at SRF, Yokosuka.

“We conduct this meeting every
year, and a lot of people always
participate in the meeting to learn about
the program. This meeting is effective
in keeping them informed with updated
information,” said Sekiguchi.

“I will do my best to go through the
screening and become an SRF
apprentice. Through motivation and
leadership, I hope to realize my dream,”
said Tani resolutely.
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280 people meet to discuss
opportunities at Ship Repair Facility
(SRF), Yokosuka, as part of SRF,
Yokosuka’s trade development
program (above) and Susumu Sasaki
(right), head of SRF, Yokosuka’s
weapons shop, demostrates the
shop’s function and organization.
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Welcome aboard!

In October 2003, the following U.S. Navy, Civilian and Master Labor Contract
(MLC) Japanese employees joined Ship Repair Facility (SRF), Yokosuka.
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iura Shiratori-en, an institution
for the mentally challenged, is
ocated in Nagasawa,

Yokosuka City. The facility celebrated
its 40" anniversary on

SRF recognized for aiding Japanese handicapped

SRF. HMRREFERERK & V) =E

donated to the facility, by selling over
400 hotdogs and various command
souvenirs - a joint effort of SRF,
Yokosuka’s Friendly Society of Japanese
employees, volunteers from the U.S.
military and civilian personnel.

“I think most of the money provided
for the donation originated with SRF,
Yokosuka'’s Friendly Society, which is a
kind of Japanese wardroom - probably
the easiest equivalent for most
Americans to understand,” Pung said.
“Our officers made a contribution, as did
our recreation society. I think it really
benefits as far as community relations

Oct. 4 by hosting an
open-day event,
recognizing Ship
Repair Facility (SRF)
Yokosuka for its
valuable contributions
to the facility.

“We presented a
letter of appreciation to
SRF to show our
deepest appreciation
for their long,
dedicated contribution.
SRF has been
contributing to our

facility since the
foundation of the former facility,
Nagasawa Gakuen, 40 years ago. SRF is
one of the most valuable organizations
for us,” said Hiroshi Tsuchiya, director
of Miura Shiratori-en.

“Altogether, SRF has sponsored
Miura Shiratori-en, in both the old and
new facility, for over 40 years,” said
MMCM John Pung, SRF’s command
master chief. “The

because the people see that we really
care about them. We’re willing to help
them out when we can, and it just builds
good will.”

Kamei is sure that the recognition
during the open-day event will enhance
the command’s enthusiasm for
supporting the handicapped, and
strengthen the friendship between SRF

recognition is very much
appreciated.”

SRF Yokosuka had
made it a point to visit the
facility’s students,
instructors and nursing
personnel faithfully each
year during the holiday
season. At present the
facility serves 175
students, and employs 135
instructors and nursing
personnel.

“The most typical
contribution for the
facility is the annual
holiday visit,” said Setsuo Kamei,
president of SRF Yokosuka’s Friendly
Society of Japanese employees. “SRF
Friendly Society members and U.S.
military and civilian volunteers
annually visit this facility with cakes,
drinks and presents. We have a good
time with the children by dancing hand-
in-hand to the music of the SRF
Yokosuka band at the party.”

During Miura Shiratori-en’s
anniversary open-day event, SRF
Yokosuka donated 1000 soft drinks to
the facility’s residents. The command
had also previously raised funds to be

Yokosuka and Miura Shiratori-en.

“With this recognition, we have
reconfirmed the commitment to keep the
friendship and support of this facility for

the years to come,” Kamei said.

“I hope that SRF Yokosuka’s
Japanese and American people will keep
visiting our facility for years to come,”
Tsuchiya added. “Students are looking
forward to their visit and having a good
time together, for the holiday season and
open-day events. I think our close
relationship is a model of U.S.-Japan
friendship. So, I hope to keep the
relationship forever.”
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Above: Capt. Kevin Taylor, Ship Repair Facility (SRF), Yokosuka’s
commanding officer, receives a letter of appreciation from Hiroshi Tsuchiya,
director of Miura Shiratori-en, for the command’s long and dedicated

contribution to the facility.
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Below: Volunteers from SRF are raising funds by selling hotdogs and
various command’s souvenirs during the Miura Shiratori-en anniversary open
day event. The raised funds will be donated to the facility.
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enhance the command’s work
I efficiency during a docking repair
availability, Ship Repair Facility
(SRF) Yokosuka’s machinery planners
developed a removable docking block -

a first in the history of shipbuilding.

SRF develops removable docking
block, a shipbuilding first

I drew a minute design and the
machine shop manufactured the actual
block in accordance with the design,”
said Takanashi.

“Usually a ship needs to go into a dry
dock for the regular ship inspection once
every four years,” said Kawamata. “The
ship’s hull is repainted at the time,
however, we could not help but leave
some of the underwater hull unpainted
because we were not be able to remove
the wooden keel blocks while the ship’s
in dry dock. The new keel block solved
this problem. I am sure
that it will make SRF’s
paint work much more
efficient.”

Kawamata and
Takanashi have
developed a lot of new
equipment, such as the
lifter and turn table.
According to them,
SRF Yokosuka needs to
employ state of the art
technology to keep the
fleet operationally
ready.

“We have designed a

“SRF’s painters requested that
Yoshikazu Kawamata, the chief planner,
invent new equipment that could
improve their hull painting work,” said
Yoshio Takanashi, SRF Yokosuka’s
machinery planner. “Then, we began
developing this removable docking
block. Although this is still a trial
manufacture, we are very pleased to see
our ideas finally materialize like this.”

The normal wooden keel blocks,
which support the ship in the dry dock,
prevent the part of the ship’s hull that is
in direct contact with the blocks from
being painted. The new removable
docking block has flexible pads and
enables painters to work on the entire
underwater hull by removing the blocks
and returning them to the same position.

“Since Kawamata came up with
the idea of the removable keel block,

lot of pieces of
equipment, but this keel
block is definitely one of the best,”
Kawamata said. “Obviously, this is the first
removable keel block in the history of
shipbuilding. So, this new equipment will
surely contribute to the mission of SRE.”

A weight test conducted at the
command’s quality assurance office
proved the new removable keel block’s
durability and practical capability for the
docking ship repair. Each block was
proven to be durable against the pressure
of 30 tons.

“I believe that the new equipment not
only contributes to efficient ship repair,
but it also allows workers to take pride
in working in such an innovative
shipyard,” Kawamata added. “We have
to keep up with the progress of industry,
otherwise, we can’t maintain SRF’s high
reputation. That is why we need to keep
on developing new equipment.”
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Left: Ship Repair Facility (SRF), Yokosuka’s
machinery planners, Yoshio Takanashi (left)
and Yoshikazu Kawamata, demonstrate the
new removable keel block.
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Right: SRF, Yokosuka’s quality assurance office
conducts a weight test on the newly developed
keel block.
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Below: The currently-used wooden blocks,
which prevent some parts of the ship’s underwater
hull from being painted.
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Kanagawa prefecture governor recognizes
SRF contributions to local community

R/ RAE, SRF&RE

kind of interface.”

: . - BT EIRERA, CRAYIE H
Taylor said that recognition by the ’ 1 - i
governor of Kanagawa prefecture 107230 7NN s Cirb iz

encourages SRF’s

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

uring an annual Kanagawa
prefecture social welfare event
at the Kanagawa Music Hall in

Yokohama, Gov. Shigefumi Matsuzawa
recognized Ship Repair Facility (SRF),
Yokosuka for its dedication and
contributions over the past 40 years to
the Miura Shiratori-en, a facility for the
mentally handicapped.

“I cannot thank SRF enough for its
heartfelt and dedicated contribution to
Kanagawa prefecture for over 40 years,”
said Matsuzawa.

“It is very humbling to have the
governor recognize SRF, and we greatly
appreciate him doing that for us today,”
said Capt. Kevin Taylor, commanding
officer of SRF, Yokosuka.

" Since the establishment of Miura
Shiratori-en, SRF’s Friendly Society,
along with volunteers from the U.S.
military and the U.S. government, has
supported the facility by making annual
holiday visits and performing various
renovations on its buildings.

“SRF has, with a great deal of
dedication, been supporting our facility
since the foundation of the former
facility, Nagasawa Gakuen, 40 years
ago.” said Hiroshi Tsuchiya, director of
Miura Shiratori-en. “We deeply
appreciate their dedicated contributions.
SRF is literally one of the most valuable
organizations to us.”

According to Taylor, it is vital that
SRF commits to enhancing the welfare
of the local community.

“Jt is absolutely essential that SRF
the support of the local community
1 our mission of keeping

said

has
to accomplist
the 7th Fleet operationally ready,”
Taylor. “That includes the City of
yokosuka, the Kanagawa prefecture
and the local businesses and industries
that help us in getting the materials to
fix the ships. and providing some of the
[abor. so it is essential that we have this

and they have benefited greatly from all
these people’s efforts. So, thank you

enthusiasm to help the
local community by
supporting the Miura
Shiratori-en. He
commends and appreciates ‘%,
the efforts of the SRF
volunteers.

“I would like to thank
the thousands, literally
thousands, of people over
the last 40 years that have
contributed to helping
Miura Shiratori-en,” added
Taylor. “This is a home for
the mentally handicapped

very much for your contributions.”
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(left) Chuichi Kiryu, chairman of the Kanagawa prefectural congress, congratulates Capt. Kevin Taylor, Ship Repair
Facility (SRF), Yokosuka’s commanding officer with a handshake as Gov. Shigefumi Matsuzawa looks on. A group photo
was taken shortly afterwards. Personnel pictured from left to right are: Setsuo Kamei, president of SRF’s Friendly
Society, Chuichi Kiryu, chairman of the Kanagawa prefectural congress, Gov. Shigefumi Matsuzawa, Capt. Kevin Taylor,
SRF, Yokosuka’s commanding officer, and Taylor’s spouse, Peggy.
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SRF civilian delivers lost flag to rightful owner
SRFEE. HARKDBY & £ BIKICIEE

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

Ship Repair Facility (SRF), Yokosuka
equipment specialist Duff Goodsell delivered a
rising-sun flag which once belonged to a
Japanese army corporal, which was inscribed
with messages, to the sister-in-law of the lost
soldier last month (pictured below).

Goodsell’s father, Gilbert Goodsell, who
was a radarman second class petty officer,
picked up this rising-sun flag and kept it until
his death in May 2003.

After his father’s death, Goodsell, his wife and
in-laws tried to learn about the flag by looking for
the flag’s names - finally discovering that it
belonged to Masao Nagase, a Japanese army
corporal who was killed in Cebu, Philippines in
June 1945 (pictured above), and that his sister-in-
law was still alive in Kyushu, located in the

southwestern portion of Japan.
Goodsell and his wife visited her in Kyushu to
return the flag after all the years that had elapsed.
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Photos provided by Duff
Goodsell, SRF, Yokosuka
Equipment Specialist
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Families present for recognition of SRF's multicuttural workforce

Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
S Yokosuka hosted an annual

command recognition day on Oct.
31 to acknowledge the efforts of its
employees. Various awards
were presented at different
picnic sites, where all
employees enjoyed a brief
period of fun and relaxation.

“I think it is great to take a
break from our busy
operations sometimes, with a
command picnic like this.
Aside from getting to relax, it
gives us a good chance to see
and talk with various people.
It is a great opportunity to
strengthen our friendships,”
said Yukiko Hashimoto, a
type desk employee for SRF,
Yokosuka.

At each picnic site, Capt. Kevin
Taylor, SRF, Yokosuka’s commanding
officer expresses his appreciation to
employees by delivering his address in
Japanese, “Kotoshimo Kitty Hawk ya

sonohokano kansen syuri ga bujini
owarimashita. Minasanga ishoukenmei
hataraite kudasatta okagedesu. Anzen
daiichide korekaramo ganbatte kudasai
(I thank all of you for

could not ask for a better place to work,”
said Dale Hardesty, rigging operations
division head for SRF, Yokosuka.

“I know it is not so easy for Capt.
and Mrs. Taylor to tour around to all
the picnic sites to greet us, but we
are very pleased to feel that they
really cared about us. I appreciate

their consideration,” said Miki
Nagashima, another type desk
employee for SRF, Yokosuka.

“We’ve had wonderful time today,
especially at Shop 11,” added Taylor,
who noted that she and her
husband were made to feel
very welcome. “Everywhere
that Kevin and I have stopped
today, everybody has been
very welcoming, very friendly,
and we have really enjoyed
ourselves.”

Since the day fell on a Friday,
many dependents and retired
employees were able to
participate in the event and spend
the day with their loved ones.

“Thank you very much to
everyone who hosted this today
and allowed us, Kevin and I, to come
and partake in the festivities,” Taylor
said. “We’ve really enjoyed it and we
look forward to the next time.”
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your hard work. You
made all the ship
repair availabilities
including the Kitty
Hawk’s, completed
successfully this year.
I hope that you will
keep up good work
with ‘safety first’).”

“I think this is a
very good idea here
that they have the
command picnics
today,” said Peggy
Taylor, who toured
each picnic site to
recognize the
command’s employees
with her husband. It allows everyone to
get out from their busy schedules at
work, and enjoy the day with other
workers and their families, and it helps
to build camaraderie within the
command.”

“I'love it here, and I am glad I came.
I have been treated very well, and 1

bilkib,
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Avove: Capt. Kevin Taylor, Ship Repair Facility (SRF), Yokosuka’s commanding officer, delivers his appreciation
address, in Japanese, to the command’s shipfitters.
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Right: Taylor shakes hands with Hideo Yamamoto, quarterman of Shipfitters Shop 11, while wife, Peggy, looks on.
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Left: A group photo taken during the Taylors’ visit to Boiler Shop 41.
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Below: Taylor presents a letter of appreciation to Hitoshi Kato, safety engineer for SRF, Yokosuka.
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

t. Cmdr. Hugh Huck has just
gotten assigned as Ship Repair
acility (SRF), Yokosuka’s repair

officer from his previous tour as carrier
business officer for Norfolk Naval
Station’s shipyard.

“T'm very excited,” said Huck,
smiling. “This is one of the few jobs in
the Navy where you are responsible for
so much, and you do so much for the
Navy, and I am very excited to be in the
position where I can fix ships, and fix
them well, with the people that are here.

“I kind of had a previous impression
because I used to live in Sasebo about
10 years ago,” said Huck, who indicated
that his assignment onboard the USS
Germantown (LSD 42) in Sasebo gave
him his first exposure to SRF,
Yokosuka’s high quality of work. “So,
my impression of the Japanese
workforce was that they are very
professional and that they take great
pride in their work. I was not surprised,
when I came here and talked to the
people here, about the caliber of people
who work at SRE.”

As repair officer, Huck assumes
responsibility of SRF, Yokosuka’s

New officer leads repair division into
even greater frontiers of excellence

Ea—-/Nvy 794k, SRF{E

multicultural repair division of over a
thousand ship repair workers.

“I think that the repair division has a
lot of weight on their shoulders,” said
Huck. “They are responsible for 12 ships,
if you include the carrier, and they are
also responsible for any ship that comes
by that may be in need of work. With the
work that goes on USS Blue Ridge (LCC
19), USS Kitty Hawk (CV 63) and the
other ships, they have a very, very large
responsibility to maintain the ships in the
tightest order that they can be in. I think
that the ships are experiencing an unusual
amount of quality supervision. So, they
have a lot of responsibility, a lot of
authority, but they use it well and keep
the ships going.”

Huck stated his ultimate goal was to
enhance operational readiness by
ensuring that all ship repair availabilities
are completed effectively, and on time.

“I was kind of invited here because
of my experience in the shipyards,
because I came from Norfolk Naval
Station’s shipyard,” said Huck. “My
hope and dream is that

B
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I, along with the group
masters and shops,
come up with some
policies and
procedures that make
repair work here
easier, quicker and
more efficient. My
job is to leave here
with this command at
a better place than it
was when I got here.”
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Above: Lt. Cmdr. Hugh Huck, Ship Repair Facility (SRF), Yokosuka’s new
repair officer, expresses his joy at his new assignment.
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Below: Lt. Cmdr. Huck (right) and Capt. Kevin Taylor, SRF, Yokosuka’s
commanding officer, present the SRF’s electricians with a command coin when
the electrical shop set a safety milestone of eight million man-hours operation

without any lost time injuries.
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Welcome Aboard

In October and November 2003, the following U.S. Navy and Master Labor
Contract (MLC) Japanese employees joined Ship Repair Facility, Yokosuka.
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Story and photos by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

hip Repair Facility (SRF),
Yokosuka’s crane department, under

the coordination of the base
environment oftice, successfully preserved
more than 30 inscription plates and parts
of old SRF cranes which had been torn
down in accordance with the command’s
crane improvement project.

“The cooperation of SRF, Commander,
Fleet Activities, Yokosuka (CFAY) and the
city of Yokosuka enabled us to preserve
these old crane inscription plates. I
appreciate all the effort in researching the
cranes and preserving some of the parts.
They are, to the museum, equipment with
historical value,” said Katsuhiro Kikuchi,
curator of Yokosuka’s city museum.

“We wish SRF could have preserved
these inscription plates ourselves,” added
Yutaka Suzuki, SRF, Yokosuka’s crane
mechanical engineer. “We are a ship
repair facility, however, and have no space
for their preservation. So, we are very
pleased to have the city of Yokosuka
preserve them as historical monuments.
I’m sure that the preserved plates will
inspire engineers in the next generation.”

The city of Yokosuka plans to preserve
the inscription plates in the city museum to
show visitors the progress of modern
technology through the display of these
weight-handling pieces of equipment.

“Since the operation room of the
dismounted 200-ton crane, which may be
the oldest, large portal crane in Japan, has
already been preserved in our museum, the
inscription boards of the crane should be
placed in the same space as the operation
room’” said Kikuchi. “For other plates, we
are planning to display them in different
showrooms - according to the Meiji,
Taisho and Showa eras - as historical

City museum acquires historically
significant industrial equipment

SRF.

monuments of the era. Then, we will
display them on occasion at exhibitions
both in and out of the city of Yokosuka, so
that many people can take a look at them.”

The preserved inscription plates include
that of the 200-ton crane, which was built at
Berth 8 in 1911. They measure over 50
meters high. According to Kikuchi, at that
time, no other steel structures measured
over 50 meters in all of Japan.

“Yokosuka Shipyard, the former
facility of SRF, had always led Japan’s
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shipbuilding industry and there is still a lot
of historically important equipment within
SRE” said Kikuchi. “As the equipment
and buildings are gradually being lost in
accordance with facility improvement
projects, however, we will try to preserve
as much equipment as possible in the city
of Yokosuka.”

Kikuchi and Suzuki stressed that the
crane is an important piece of mechanical
engineering, and a lot can be learned about
the progress of modern technology in
Japan by studying the old SRF cranes.

“Weight handling is one of the most
important aspects of mechanical
engineering,” said Suzuki. “As you know,
a crane consists of gears, wheels, axles and
a steel structure, and they must be
assembled in perfect dynamics. It is really
an important piece of technology that has
obviously enabled us to develop the
current computer-applied analyzing
technique we have today.”

B 0mEl Eb H Y, R AR
})W)//'] VINTEAETdH » 7] '}\7 L—
2o FibEERIS X AUE, Mo A
(21&, 50moD g & 2 0 e fiEiE 2
D00 b7 L—=PAM ozl
Vo [T XNz, BUEAKEIEIZ 2 -
TV filigzid. HEARNSIEANI 2T
HARD SR O TT 2 L T & 723k

Katsuhiro Kikuchi, curator of
Yokosuka City Museum (left), and
his coworkers carry the
inscription plate of the 200 ton
crane out of Ship Repair Facility
(SRF), Yokosuka. The plate reads
“200 ton Crane - Built by
Yokosuka Naval Shipyard in
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Ship Repair Facility, Yokosuka.

Welcome Aboard

In November 2003, the following U.S. Navy and U.S. Civil Servants joined
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t’s hard to believe that 2003 is
Idrawing to a close already, isn’t it?

The last six months have flown by
for me, mainly due to the pace of operations
at Ship Repair Facility (SRF), Yokosuka
since [ arrived in June. We have
accomplished a great deal in 2003. From
preparing the Kitty Hawk Carrier Strike
Group for deployment in support of
Operation Iraqi Freedom, to refitting the
returning ships and getting them surge ready
again was a tremendous challenge that we
successfully met. We are still receiving
many inquiries from the Navy maintenance
community asking how we were able to
complete approximately 175,000 man-days
of work on USS Kitty Hawk (CV 63) in
only five months, particularly in dry dock.
The central answer to that question lies in
the high productivity of the SRF work
force. This has been validated on many
other projects during 2003, including the
USS Blue Ridge (LCC 19) Selected
Restricted Availability (SRA), USS
Chancellorsville (CG 62) SRA, USS
Vincennes (CG 49) Docking Selected
Restricted Availability (DSRA), USS

Commanding Officer’s Holiday Message

SEDFRY

Lassen (DDG 82) dry docking and others.
We should also not forget the great work
being done down in Sasebo by our SRF
Detachment. They completed major
availabilities on USS Essex (LHD 2), USS
Fort McHenry (LSD 43), and many other
avails. Allin all, it’s been a record breaking
year for the SRF team.

I want to congratulate everyone on our
outstanding safety record so far. I just had
the pleasure of presenting the Sheet Metal
Shop (X-17) for 2 million hours of work
free from a lost work day injury. This is an
amazing record, and everyone should offer
their congratulations when they see a Shop
17 person. Additionally, I have been very
pleased with the lack of overall injuries
since I assumed command. Please keep
that attention to detail and “Ready, Set,
Go” process working at all times,
particularly as we enter the Christmas
holiday period. I also want to congratulate
everyone on their community involvement.
By the time this is published, we will have
held our annual Christmas party at the
Miura Shiratori-en, and I know a grand
time will have been had by all the
volunteers, residents and families. Thank
you again for your spirit of giving back to
the community which supports us.

I will close this message by looking
ahead to the New Year rapidly
approaching. It will be a busy one full of
challenges and I am confident we will
successfully meet them all. So, enjoy this
holiday time together with your families
and keep everyone safe. I wish all of the
SRF family good health, happiness,
success and prosperity for the coming
year. I offer my deepest appreciation for
your hard work and dedication in 2003.
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epresentatives of Ship Repair
K:acility (SRF), Yokosuka brought
ome holiday spirit to mentally
challenged students recently, visiting
them at Kanagawa Prefecture’s Miura

Shiratori-en, which is located in
Nagasawa in the city of Yokosuka.

SRF visits Miura Shiratori-en for 40" year

SRF.

is an annual event with SRF, Yokosuka.
I believe that Ship Repair Facility has
been coming to the Shiratori-en for 40
years and I do a part of that for every
year. It’s wonderful. Ican’t putin to
words how much it means to me to be
just a little part of this party,” said Lee
Yeager, one of the SRF volunteers who
visited the facility as Santa Claus.

“It turned out to be a very successful
Christmas party,” added Hiroshi
Kanamaru, another SRF volunteer who
was disguised as a giant panda.
“Although we had a hard time preparing
for this event with our busy work
schedules, we truly felt rewarded when
we saw the smiles of the children.”

A lot of Japanese and
American employees, as well
as various clubs and societies
within SRF, participated in
the command’s fundraising
activities. Raising over
500,000 Yen, SRF bought and
presented a video projector,
13 bicycles and a small slide
to the facility as holiday gifts
this year.

“SREF has literally been
one of our best volunteers
throughout our history,”

“This is a really good
opportunity for our
students to feel the
holiday spirit, and the
students look forward to
this event every year,
especially because this
year marks the 40th year
of our friendship. I think
it is wonderful that this
event has been provided
by SRF for 40 years
consistently,” said Hiroshi
Tsuchiya, director of
Miura Shiratori-en.

“I have to say it was one of the most
heartwarming and wonderful events
ever,” said Capt. Kevin Taylor,
commanding officer of SRF, Yokosuka,
who attended with his wife, Peggy. “I
know I enjoyed it as much as the
residents seemed to and that’s why it was
great to share the Christmas spirit with
everybody - in particular, those who
don’t have any advantages as many of
the rest of us do.”

The Friendly Society of Master
Labor Contract Japanese employees, as
well as volunteers from U.S. military
and civilian personnel at SRF, have
coordinated and conducted this holiday
visit since 1963 without fail. For the
command’s contribution to the facility
for 40 years, Shigefumi Matsuzawa,
governor of Kanagawa Prefecture,
presented SRF with a letter of
appreciation last October.

“It’s really a wonderful opportunity
to participate in this Christmas party that

Tsuchiya said. “I appreciate SRF’s
support and volunteerism to our facility
over the past 40 years. I hope that our
close relationship will continue for years
to come.”

The most pleasant gift for the
children, however, may have been
getting the chance to dance hand-in-
hand with the SRF volunteers to
cheerful holiday
music.

“I really
enjoyed meeting
and making new
friends, again from
when we were here
in October, and
now, again, at
Christmas time,”
said Peggy Taylor.
“They are very
special. We really,
really enjoyed
ourselves today.”
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Left: Ship Repair Facility (SRF) Yokosuka’s
volunteers dance hand in hand with students of
Miura Shiratori-en during the Christmas Party.
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Right: Santa Claus (Lee Yeager) shakes hands
with one of the Miura Shiratori-en students.
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Below: Japanese members of the SRF Friendly
Society and volunteers of U.S. Navy and civilian
personnel prepare cakes and drinks for the
students during the party.
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