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SRF demolishes land cranes SRF.
smaller hammer-head cranes,” Cotton said.

“Last summer, they took down a couple
of cranes out of the Berth 12 area, and

based on that success, we are going to

design the same type of specifications and

over the next year, probably by Oct.

2002, you should see all the other cranes
come down at SRF.”

The Crane Division contributes to

SRF’s mission by ensuring all the SRF
cranes - both on the waterfront and in

various shop buildings - are maintained in
perfect condition.

“The SRF Crane Department is

primarily focused on certifying the cranes
in the shops, and the cranes used in

repairing ships and in maintenance

operations,” Cotton said. In SRF shops,
there are also building cranes that assist

in machining work and component

assembly. The SRF Crane Department is

responsible for all the maintenance,

lubrication, inspection, repair and
certification of those cranes so that the

shops can use them.”
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Recently SRF - along with thecoordinated efforts of Officer in

Charge of Construction (OICC) and
contractors - demolished and removed three

hammer-head cranes from drydock No. 4,

which were over 70 years old and have been

out of service, thereby contributing to SRF’s

work efficiency.

“We have gotten two contributions,” said
SRF Crane Director Charles Cotton. “First

of all, it’s gotten the old equipment out-
otherwise we cannot install new cranes.

Secondly, immediately the shops are going to

realize a benefit by not having to work

around the old cranes on the pier where they

are doing their work - both docking ships

and moving mobile equipment up and down

on the pier and working on the ships.”
As a result of the in-detail crane structure

evaluations, SRF decided to replace the old

cranes with new ones instead of trying to keep

up the massive repairs necessary to keep
them in service. “Rather than continue

down the repair road,” Cotton said, “we

changed track, talked to our financial

people, and obtained the funding to go

into a replacement project. From that

point, we have been working on preparing
to get contracts issued, and now we have a

multi-year multi crane contract in place to

last five years. That allows us to replace

all of the working cranes on the

waterfront at SRF by fiscal year 2005.”

According to the contract. SRF will

install eight cranes in Yokosuka and its

detachment in Sasebo within five years.

After the first crane is installed by Aug.
2002. new ones will come into service

once every four months.

“First, we demolished drydock
No. 4’s LC-24, 25 and 26, these
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Workers from SRF,

OICC and components
demolish and remove

one of the over 70-

year old hammer

head cranes (LC-26)

at SRF’s Drydock
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SRF * U x-tft#(t □ >x7 hSRF Holiday Decoration Contest
lO teams received awards today.”

The variety of ethnic and cultural

traditions utilized in decorating the offices

showcased the unique and rich talents of
SRF’s multi-cultural workforce. “One office

made everything of paper with no cost,”
Dixon said. “Another office, which is the

Electrical Shop, made a Christmas tree with

Christmas lights, and another office did the

decoration by utilizing recycled material. So

everything in the contest was very, very

unique. I saw that all the SRF employees

have a unique talent. That is why it was

very tough to choose which one was really
the best one.”

“For the Holiday Decoration Contest,”

Watanabe said, “they showed us different

kinds of religions and cultures to celebrate

the holidays. I was very glad to see a

Japanese Holiday Season decoration in
the contest.”

By enjoying the cheerful holiday

decorations, SRF got a chance to come

together to recall the passing year and

wish for peace and the prosperity for

the coming year. “Last year, we had a

terrible thing happen,” Watanabe said.
“Since I also have relatives in New

York, I had a nervous time. But, now

everybody has recovered and is

trying to do their work again there in
New York. So, I feel that we Just

need to help each other and wish a

positive next year by having a
holiday season together in the most
cheerful atmosphere.”
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In order to wrap up the year’s operations

in a cheerful holiday atmosphere. Ship Repair

Facility recently held its second annual

Office Holiday Decoration Contest,

promoting the employees’ holiday spirit.
“This event is to encourage people to

decorate their office, to Just show holiday

spirit,” said SRF Management Analyst
Merle Dixon. “That is why we would like

to continue doing this. You can actually see

all the SRF employees’ efforts by taking a

look at the decorated offices. They really

pulled together and showed us how to
decorate their offices.”

All SRF offices participated in the event,

and a Judging committee singled out the

winners in five different categories. They

also gave a special “honorable award” to five
other groups. SRF’s Commanding Officer
toured the command and presented a plaque

to the 10 winning groups.

“The Judging members were SRF XO,
Cmdr. Stephanie Douglas, myself and the

XO’s Secretary. Miss Watanabe,” Dixon said.
“We have five categories,” said SRF

Executive Officer’s Secretary Shoko
Watanabe. “Best Office Decoration, Best

Door Decoration, Best Tree Decoration, Best

Hallway Decoration and the Most Unique
Decoration. Besides the five winners, we

also had five honorable winners. So in total.

SRF’s Commanding Officer presents a

plaque for Best Hallway Decoration to the
Electrical Shop Group Master.



Seahawk/Umitaka Page?, Feb. 22,2002

U.S. Naval Ship Repair Facility. Yokosuka. JapanKeeping the Seventh Fleet Operationally Ready Since 1947

Anchor
Commanding Officer
Capt. David W. Bella
Executive Officer

Cmdr. Stephanie Douglas
Anchor Editor

TakahiroTakiguchi
Nan Demo Dekimasu - We Can Do Anything

SRFs 80t y\yX:fly-SRF introduces new 80-ton press brake
process six-foot-long metal in one step."

The new equipment has a

servomotor drive and a wider opening,

which helps make the demanding and

dangerous process of sheet metal work
safer and more effective. “This brake

runs on a powerful servomotor,” said

SRF Equipment Specialist Mamoru

Fukazawa, “and the new brake’s open

height is 430 mm - 50 mm wider than the

old one. It can bend a larger metal sheet,
and that meets more various

requirements from the ship’s force.”

“I think this will significantly increase

their accomplishment capability,” Kline

added. “This is used as one step of many

we are looking at trying to upgrade the

potential and modernize and improve the

shop for processes.”

SRF Sheet metal Shop provides the

Fleet ships with wide-ranging sheet metal

repair and fabrication functions. “We are

repairing and fabricating various

shipboard sheet metal items and systems,
such as air-conditioners, cabinets, tables,

lockers and sinks,” Usui said. “Although

we mostly handle one to two meter long,
0.6 to 3.2 mm thick stainless steel and

aluminum plates, we can manufacture

virtually any other sheet metal items to

match the space on-board ship. As our

products are installed in highly visible

areas, we always do our best to make

them look beautiful, as well as being

durable. The new equipment will surely

help us produce firm and beautiful sheet
metal items.”
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IJll A^f^cAo M5'LW»c;ty-t^SRFSRF’s Sheet metal Shop recently

introduced a new 80-ton press brake into

operation. The device bends steel into

various shapes used in shipfitting.

“This is an 80-ton Komatsu press

brake,” said SRF Supervisory Industrial

Engineer, Ray Kline. “It replaced a 20-

year-old, 60-ton press brake, which was

pretty much worn out. We are very

happy that the Sheet metal Shop,

together with our Shop Division, has

introduced the new press brake. We are

really happy to be here to test it out, and

we’re looking forward to adding this
machine as our first model of the future.”

“1 think that the introduction of this

press brake has enabled us to provide

more effective and higher quality sheet-

metal work for the Fleet ships,” said SRF

Sheet metal Shop Head, Kazuhiro Usui.

The new higher capacity brake not

only makes sheet metal processing
easier, it also enables the SRF crew to

process larger pieces of metal.
“The old 60-ton brake was not able to

process a six-foot-long piece of sheet

metal, although we’ve often been

requested to do the work,” Usui said.

“In that case, we’d have to prepare two

three-foot-long metal sheets separately

and connect together. The results

weren’t very pretty to look at. Now, we

have a brake with enough capacity to
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SRF seeks qualified diver
Test (Must meet the conditions of all the

segments of the screening test below):

Swim (500 yard swim, sider stroke or
breast stroke within 14 minutes)

Push-Ups (42 push-ups in two minutes or less)

Sit-Ups (50 continuous sit-ups in two
minutes or less)

Pull-Ups (six continuous pull-ups)
Run (1.5 mile run within 12 minutes,

45 seconds)

(5) Pass the Medical Exam (Applicants
must take a Medical Examination listed

below at the Naval Hospital, Yokosuka and
must conform to the appropriate physical

standards set forth in the diving instruction.)

(6)Laboratory Exam

(a) Urinalysis, Blood (RPR, CBC,

Glucose, cholesterol, triglycerides), etc.
(b) Dental: All cavities must be treated. Any

significant dental problem must be corrected,
(c) Internal Medicine: Electrocardiograph

(d) Audiology (Hearing)

(e) Eye

Visual acuity will not be worse than
0.1/0.2, must be correctable to 1.0/1.0.

No contact lenses

No night vision impairment
No color vision deficiency

(0 Chest X-ray

(7) DMO’s Physical Exam: Applicants

must be certified by DMO to be a qualified
diver based on the interview and the results

of the medical record review.

(8) Pressure Test: Applicants will be

subjected, in a recompression chamber, to a
pressure of 27 PSIG (60 FSW) for 10
minutes and must withstand the effects of

pressure. They must be able to clear their
ears and must not be claustrophobic.

For further information or application for

the position, contact Ms. Yoshiko Takano
(SRF Management Division) at 243-4552.

SRF is currently recruiting a diver. The

job description and qualifications required
are as follows:

Job Description: Performs full range of

diving work required by a Naval Ship Repair

Facility, including inspection, repair and
maintenance of underwater parts of ships and
waterfront facilities, installation of cofferdams,

maintenance of diving and related equipment,
and coordination of work of underwater and

surface crews assigned to a project.

Operates and maintains high-pressure and low-
pressure diver’s air systems and shop machines
such as metal lathes, drill presses, bench grinders

and welding machines to fabricate and repair
materials required for diving operations.
Follows work orders and blueprints,

relates them to underwater configurations,
and determines extent and nature of work

to be performed.
Performs duties to assist divers as a

tender, such as holding an umbilical cords,

and maintaining a dive boat air compressor,

main engine and generator.

The grade of this job includes consideration
of the hazardous nature of underwater work.

This job definition applies to the U. S. Naval

Ship Repair Facility, Yokosuka.

Qualifications: Applicants must complete
all of the following requirements before

proceeding to the job interview:
(1) Diver’s licen.se: Must hold a valid

diver’s license regulated in the Occupational
Safety Law by the Government of Japan.

(2) English Exam: Must .score 70 or above
of the English Language Exam (ALCPT)
provided by SRF.

(3) Must be certified by a doctor to be
able to perform the following physical
screening test:

(4) Pass the Physical Fitness Screening

SRF sheet metal workers examine the

angle of bent stainless steel after it has
been processed by the new press brake.
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SRF C.O.’s Spring Message
r

I
lo all of the SRF workers,

greetings. You have once again

lived up to our motto, Nan Demo

Dekimasu. That was evidenced by your

fantastic performance in completing the
assigned work on the USS Kitty Hawk and

preparing her for her upcoming

deployment. It was an incredible eft'ort by

all. You completed ALL the work that was

originally planned for a 110 in-port period
in only 75 days. We will be called on to

ensure her readiness for deployment during

April. Again, I know you will respond.

With the increased time underway required

of all U.S. aircraft carriers to support the

ongoing global war on terrorism, we are

looked upon as a model for all
maintenance activities because of our

schedules, quality and customer orientation

in support of the Seventh Fleet.

While the Kitty Hawk is often the focus

of attention, you have supported the

required work on all of our ships. The

O’Brien and Gary are in dock receiving
sonar dome and underwater hull work.

Both the John S. McCain and Vincennes

had their emergent shaft and rudder

repairs that required dockings completed

in an expeditious and professional

manner. Many other jobs were completed

on all the other Yokosuka ships.

We are beginning to enjoy the start of

spring, and the signs of new life are all
around us. Just as this is true for the

blossoms on the trees, so it is the same at

SRF. Nearly all the shops have received

their new bridge cranes and hoists and an

intensive effort is ongoing to get them

operational by summer. The skyline of

SRF is changing with the removal and

demolition of all of our blue portal cranes.

The ones at berth 12 and those by drydock

No. 4 have already been removed.
Contracts for the removal of the rest are in

the process of being bid on by local
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contractors

and they
should all

be gone
before fall.

The

replacement
cranes for

drydocks
five and six

1

V(-

t:Wft

have begun

assembly at

a Japanese
contractor’s

facility near
us, and we will see the first crane erected

dockside by August.

The new facility across from the SRF

headquarters building will be turned over

to our dive locker in June of this year.
Code 350 is busily working with CFAY on

the sequencing of the next three

construction projects that should start this

year: a new Paint Shop, a Blacksmith and

Foundry and the second phase of the

Electric Shop. In
Sasebo, demolition of

the old warehouse will

start next month in

preparation for a new

Ship Support Complex.

That project will be

built in phases over the

next five years.
These new facilities

will enhance your

working environment
and are but a few small

SRF Commanding Officer
Capt. David W. Bella

7

steps that we are taking remove a leaking hub cone for overhaul tXa
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leader in technology.
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now fully implemented the Navy’s
Consolidated Hazardous material

Reutilization and Inventory Management

Program (CHRIMP).
The role of CHRIMP is to minimize

the disposal of materials that are

potentially harmful to the environment

and our people. We can now reduce the

amount of material in the field by getting

people to take only what they need, and

when possible, substituting less toxic or
nonhazardous material.

Hazardous material containers are

bar coded and tracked throughout their
useful life. Personnel check out material

that is required for that day’s jobs and

return the unused portion. The Navy

saves dollars by reissuing the same

material over and over again to support

multiple work locations. That way, we

only buy one container of hazardous

material in support of multiple

requirements, instead of each work site

procuring their own.

FISC Yokosuka manages four portable
CHRIMP trailers, which store over 1,000

line items valued over $240,000 to support

SRF’s industrial shop needs.

By Cmdr. MIKE FULTON,
FISC Industrial Support Department
Photos by TAKAHIRO TAKIGUCHI,
CFAY Public Affairs L(7)iit\ m)mm (srf) mmm
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You might not see the difference, but

we’re spending less on the procurement

and disposal of hazardous materials here
at Yokosuka Naval Base.

Through a partnership between Ship

Repair Facility (SRF) and U.S. Fleet and

Industrial Supply Center (FISC), the

entire industrial Ship Repair Facility has

X(Dfzf)L -fUKi, ')m

izmmximLxm^

'^fcfffztmALs tO)

P-08C

m

m
The commanding officers of SRF and

FISC, along with FISC’s Industrial
Support Department Head (r-l) take a look
at one of the CHRIMP traillers.
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SRF distributes Strategic Pian 2002 SRF. 2002 SiggimStl-ii ^ EHj
over 97 percent.”

Last year’s strategic plan was

reviewed by SRF department heads and

the Executive Steering Committee during

a five-day work session.

“SRF’s Japane.se and American

senior managers got together and

enthusiastically discussed their past
plans and command achievements

during a five-day workshop,” Kobayashi

said. “As a result of the workshop, last
year’s strategic plan was revised to

become the plan for 2002.

The command’s strategic plan, as
well as its annual efforts to review and

revise the plan, are vital for SRF to keep
up with changes in technology, people
and the environment.

r t v ^ o -a n

Pjfi/TrUirsi0 Afih

CO (7)' 1''Ciii ^ ^ M T V ^

d;.i: ^ O T V' ^ ^ V ^ 7 tmk! 9

t-tjt. SRF^'pcO

V' 7 S R F m iF -e^ i:97

%D, J: 7 i: L J: 7 1

7 9jld-t'C0'C''To SRFc7)^/t.i±X.d^

V( ^ !7 o V ^r 10%fd, F (itILblYISi

^];U7ov^Tii35%JU F) 7 hv^7

i-To -7 LT, SRF(7),;sm15

dj I)

V' ^ 7 t V^ 7

(Dk^mrAt

- Il1:Fic(7) n dcSRFi:

J: ^ 511

17 JiLiFrT c:

t 'Cfi-: 0 hlfi9 jL/j <F V' 7 o

r ^ (i, SRF Jim'jii'fftf (H

A^k- r ?(') ij kti^) k\ 5 11 l/ijco7-

t V 3 7 L, mk-Wk

Jin'r L, c7) t-i'jiJPt trr

L V' i) ^ t- j'J-! t IJIIX. "C f1-: 0 F.If/j i) 'C

■tj

r WkM.k L\l!iA]kZ> %k

li, Xl?i»-c-d5^SRFi;<!:oT, X^'X:

V - K LWfA> JiX,

X'C [i d' "f k k IR 0 $!L<A U 4' O T V' .2, i: /JN

it $/uii,ifi-/2)o r>2 7

ztizr^r.

t v^7 ^F5b7)Fii^^jt

JjIc'C^ 2) 9 , XfiCL'CTliR zco^rki

2002X)Xt^1t>i!lcK?KiI-lPl±.

l«t[:XSRFiini7K

ill $ X ”C V' 2) o

Story and photo by

TAI^HIRO TAKIGUCHI,
CFAY Public Affairs
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Recently Ship Repair Facilitypublished and distributed its

strategic plan for fiscal year 2002

to all employees. The updated plan will

provide direction for the entire SRF

working force.

“This strategic plan provides 1,800

SRF employees with important
information such as what SRF’s

operational policies are, where SRF

► will go and what we, as SRF

employees, should do for the next

three or five years. I think that this is

a kind of bible for SRF employees,”

said SRF Total Quality Management

Coordinator Takashi Kobayashi.

The fiscal year 2002 strategic plan
contains the Command’s vision,

guiding principles, a five-year target

and the goals for the command’s

committees. The uniqueness of SRF’s

strategic plan lies in the fact that some

Japanese ‘hoshins’ or management

policies were applied.

“We set some very specific goals,”

Kobayashi said. “Normally they are

one-year goals that we want to
achieve. We call them the annual

hoshins and they actually form the

most important part of this year’s

strategic plan. The annual hoshins

include reducing the amount of surface

ships repair work we farm out to below

10 percent while increasing the time we

dedicate to productive work up to or
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“By accomplishing the
management

goals of the

strategic plan,
we can

accomplish our

ultimate goal:

Keep the
Seventh Fleet

operationally

ready,”

Kobayashi

said. “I hope
that all SRF

employees will
read the new

strategic plan

carefully and
work in

accordance

with it.”

L, iiXF)ii:co$£' I'i

SRF’s U.S. and Japanese senior managers review the previous
strategic plan while updating plans for fiscal year 2002.
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SRF, a historical shipyard
“French engineer and apprentice program
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modem facility in many ways. One of

them is the apprentice program. Since
the construction and the maintenance of

the Iron Works were done by French,

there must certainly have been

communication gaps between them and

local hired Japanese employees. Some

Japanese studied French at a language
school in Yokohama. In 1867, the

Yokosuka Iron Works started its

apprentice program in which about 10

apprentices (14-20

years old) learned
French and

shipbuilding. There are

quite a few great men
who came out of the

program; Saburo
Shioda, one of the

greatest diplomats in

modern Japan, Hajime
Tatsumi who afterward

graduated from the

Ecole Polytechnique in
Paris and became a

leading shipbuilding

engineer in the era, and
Arichika Imamura who

became the principal of

the Tokyo First College

(Tokyo University).

mzmjk CFAYXmi!|lStory and photo by

TAKAHIRO TAKIGUCHI,
CFAY Public Affairs
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On Sept. 27, 1865, the Shogunate

government kicked off the construction
of Yokosuka Iron Works in accordance

with French Engineer Francois Leons

Vemy’s (1837-1908) plan. They used the

metric system for the first time in Japan

during the construction. On April 25,

1866, Verny arrived in Japan and became
the first Chief of Yokosuka Iron Works.

Verny was born in Ardeche, France

and graduated from the Ecole

Polytechnique in Paris. When he was

assigned to Yokosuka, he was only 29

years old. It is amazing that his yearly

income at Yokosuka was $ 10,000 (equal to
a value of current two million dollars or

more). But his accomplishments in Japan

seem to be worthy enough of his high

salary. Throughout the period he was in

Japan, he greatly contributed to Japan’s
modernization through his works:

construction of the shipyard, lighthouses,

various shops and facilities as well as

building a lot of modern ships and

preparing a water supply to the facility.

It is interesting to note that the

facility as it existed then resembles the

III

;w*ni
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Japan’s first Western style drydock, Drydock No.1
shown here under construction, was completed In 1871.

This 130-year old drydock is still in active use for SRF’s
various ship repairs.
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Greetings. Seven months ago, I toldyou that the Anchor page of the
Seahawk would be used as a tool for

me as the commanding officer to talk to you

the employees of Ship Repair Facility (SRF)

and as a way for those who are not a part of

SRF to have a glimpse of how the workers of
SRF make Nan Demo Dekimasu (we can do

anything) more than just a motto.

1 would like to use this opportunity to

reflect on how that motto has been part of
our combined heritage, not just only for

the 55-year history of what is today SRF,

but also reaching back to the Imperial
Naval Shipyard and then to the Yokosuka
Iron Works.

At the end of the Edo era in 1865,

Kozukenosuke Oguri had to have believed in
Nan Demo Dekimasu when he convinced the

Tokugawa Shogunate to make the large

investment of funds necessary to adopt

Western style industrial practices and to

begin building steam powered vessels. In less

than five years, the machinery was imported
from all over the world and the Seiki-Maru,

the first vessel constructed at Yokosuka, was

launched. The personnel at the Iron Works

had to live by the motto because they were

doing something that had never been done

before in Japan. A park and a museum

commemorating Orguri and French Engineer

Francois Verny, who founded the Iron

Works, is just outside the CFAY main gate
across from the JR train station.

With the start of the 20"’ century in

1903, the Iron Works became the Imperial

Naval Shipyard. The spirit of Nan Demo
Dekimasu was behind the enormous effort

required to build 162 warships and craft by
the end of World War II. The workers

overcame multiple obstacles caused by the
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war and

were even

able to

build the

largest
aircraft

carrier of

the day,
the HUMS

Shinano.

Following
the end of

hostilities,

that same
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Capt. David W. Bella

spirit

gathered

up the

personnel and equipment that were

scattered at the war’s end. Capt. Masao
Kajiawara was tasked to become the first

SRF General Manager and build an SRF

whose mission was to “provide various

repair work to maintain the 7"’ Fleet’s

operationally readiness.’’

Over 55 years have gone by and our

mission to “keep the 7"’ Fleet operationally
ready’’ remains unchanged. You, the

workers of SRF, have a proud tradition to

carry on. You do that every day by coming

to work and doing your job to the best of

your ability. Nan Demo Dekimasu is what

sent the ships of the 7"’ Fleet to sea when
the U.S. and the world needed them to

V.

'I'

|7

k

support the global war on terrorism. This
summer when our workload both here and

in Sasebo increases, you will be asked to

use all of your talents and skills to once

again make Nan Demo Dekimasu more than

just a motto, to make it a reality.

Keep the tradition alive and keep up

the good work! Gambatte kudusai.

HUMS Shinano, the largest Japanese
aircraft carrier ever built, was
constructed in Yokosuka. It was launched

and sunk in 1944. {U.S. Naval Historical

Center photo) (|●H.■A : -;.el iFt'jiJ
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At the end of the three-day safety

training, SRF Executive Officer Cmdr.

Stephanie Douglas presented a completion

certificate to each apprentice and

encouraged the students to focus on safety

throughout their four-year Trade

Development Program.

“A shipyard like SRF may be more

dangerous than most general industrial
activities because of the nature of its work,”

Irimura said. “So we will continuously

increase our apprentices’ safety

consciousness in order to protect them

from any accident or injury by providing

further safety training and watching their

working attitudes and behavior. We will do
our best to ensure their safety.”

On completion of the safety training, the

apprentices will be assigned to an SRF shop,

and start their four-year Trade Development

Program, which includes 980 hours of

intensive English training and 5,000 hours of

on-the-job training.

“As part of this 4-year

Trade Development Program,

I’m eager to get practical

knowledge on topics like

electricity, machinery and the

English language. I would
like to become a skilled

worker who works at the

forefront of ship repair,”

Ooya said.

“As I gain the

fundamental knowledge and

skills for my 40 year career

at SRF through our Trade

Development Program, I will
do my best every day to

make the program effective,”
Itashiki said.

Story and photo by

TAKAHIRO TAKIGUCHI,

CFAY Public Affairs
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Ship Repair Facility’s (SRF) Safety

Office provided a three-day safety training

excercise for this year’s new apprentices to

foster their safety consciousness before they

receive their actual assignments into

potentially dangerous environments.
“The safety knowledge is essential to all

of us as ship repair workers. The training

,was demanding, but I felt it was a matter of

course at an industrial activity,” said SRF

Electronics Shop Apprentice (sonar section)

Yasuhiro Itashiki Ooya. “On completing the

safety training, I got the impression that SRF

is sincerely committed to safety, much more

so than any other commercial activity,” said

another Electronics Shop Apprentice (radar

section) Hiroumi Ooya.

“Without safety and hygiene knowledge,

we can’t let them start working at SRF,” said

SRF Safety Inspector Kenichiro Irimura. “So
I think that this training is es.sential, and it’s

the most important training throughout their

four-year Trade Development Program.”

In addition to the basic safety and

command standards taught in the classroom,

the apprentices were also challenged with
some practical exercises in the use of fire
extinguishers and safety masks.

“We have been providing this safety

training for new apprentices for 18 years,”
Irimura said. “I feel that the training materials

have been improved year after year, as they

contain more computerized visual aids, and

the CPR training uses a dummy for its

practical lessons. So, 1 feel this safety training

has been getting better and more effective.”

A Ship Repair Facility Safety
Inspector (right) gives practical CPR
lessons using a dummy during a three-
day safety training excercise for new
SRF apprentices
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SRF yr zfn"ji3—Students visit SRF Dive Locker
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tour of the training tank with a
demonstration of how their diving

equipment works.

“They cannot come down and watch

us actually working in the water so we

showed them a video. Then we gave a

tour of the training tank. We had some

scuba divers in there showing exactly

what kind of things we do in a training

tank. We went and gave them a little

demonstration of Mark-21, a deep-

sea rig that we used during the
dive for the Ehime mam. Also,

we did some physics with them in

the chamber. We gave them some

Styrofoam cups and we blew up

some surgical gloves and put
them inside the chamber and

pressurized them to 225 feet, and
the kids were able to see how the

standardized coffee cup just
shrinks down when air is taken

out of it,’' Hove said.

“They were so cooperative,”

Hadley said. “The children love

them. They were extremely

friendly, very interactive. You

would think they work with

children on a daily basis. Their

instructions were thorough, and

they were direct, clear and
concise. The children were able

cfay li;Story and photos by
TAIOVfflRO TAKIGUCHI,

CFAY Public Affairs
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F
\:irty students from The Sullivans

I Elementary School recently visited
the Ship Repair Facility’s (SRF)

Dive Locker on a field trip. They

learned what the Navy divers do and

how important their job is in keeping the

Fleet operational.
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ENCS(MDV) Dominic Hove lets one of The
Sullivans students try on an MK-21 deep sea rig
during the Ship Repair Facility (SRF) Dive Locker’s
open house. to understand what was going

on. Also, I was a little concerned

at first because we were so young, and

they made sure that everything was

appropriate so that the children could

understand everything that was going

on, and the children thoroughly

“We had a blast. We really enjoyed
ourselves,” said SRF Master Diver

ENCS(MDV) Dominic Hove. “We

enjoyed the kids; they’re always a

pleasure to have. We can’t stress

enough how much the younger

population means to us. We need to

make sure they have the knowledge and

education they deserve. So we’re here

just to promote that anyway we can.”

“My class and I came to see what the

divers do each day,” said The Sullivans

Elementary School Second Grade

Teacher El’Tanya R Hadley. “Master

Diver Hove is actually a parent in my

class, and he was nice enough to have

an open house that the SRF Dive Locker

hosted for the children. They came to

basically see the divers in the tank and

to see their equipment and to witness the

decompression tank.”

All of SRF's divers, both U.S. Navy

and MLC, showcased their daily duties

at the Dive Locker to the students by

showing them videos and giving them a

If) :!
iLC'm

enjoyed themselves.”

Field trips such as these are planned

throughout the year to allow The

Sullivans Elementary School students to

get a closer look at what their parents do

at work and learn how important each

job is to the base community.

“We’re basically just giving them the

opportunity to see what we do here and

to understand that, being in the water,

they need to be safe when they do that;
also to think about the future and that

mP'P^^tLfzo tfz. ,ni|ji|iii}M're:^.rLu

X A J. — 7 s' 7' 7 l7 > 7' CO Pi ilii i FLX L h r>fz

ilk, MK-21 m

L'C LfZo :icO MK-

21 IP \PV-WMP\m%\

AymkPXPo PLX.

education is a major step in becoming a

Navy diver because you’ve got to be
smart to be a diver,” Hove added.

SRF provides TOEFL Preparation Course
course requirements.

PERIOD: Sept. 3, 2002-Jan. 17, 2003 with two weeks
Christmas and New Year break (18 weeks)
DAYS: Mon., Tue., Thu., and Fri.

TIME: 12:55-2:40 p.m.
INSTRUCTORS: Smith, Robert

PLACE: SRF Language Training Division, SRF

Operations Building 2046 Room 203
REQUIREMENTS: Applicants must have an 80 or higher

ALCPT score that was taken in the past three months

(Jun. 4, 2002-Sept. 3, 2002).
DEADLINE for APPLICATION: Aug. 16,02
PLACEMENT TEST: For those who don’t have a valid

ALCPT score, we will give the placement ALCPT (during
August 2002).

TUITION (For other command employees): $250 per
person for five months

For more information, call Akiko Sugawara at
243-7343, or e-mail: c830as@srfyoko.navy.mil.

The following Test of English as a Foreign Language
(TOEFL) Preparation Course is open to all Ship Repar
Facility (SRF) employees, SRF Tenant commands and all
other commands on base. SRF employees will be given

first preference for placement. The minimum number of
students for the class is four, while the maximum

number of students Is eight.

COURSE: TOEFL Preparation Course
DESCRIPTION: This course Is designed for those who

have an Interest In taking University of Maryland courses
or participating in other on-base university programs.
Students study a commercial TOEFL preparation

textbook and participate in activities at the
appropriate level, such as reading Time and
Newsweek articles and listening to news broadcasts
and educational TV shows.

Paper and computer-based (CBT) TOEFL will be included.
Students who achieve a score of 550 or higher during

practice In the classroom will have completed the

The Sullivans ElementarySchool
students take a look at Ship Repair
Facility (SRF) scuba divers in a training

tank through a water-tight window during

the SRF Dive Locker’s open house.
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Commanding Officer’s Summer
—V

doing the work or overseeing the work of our

contractors, you are part of the largest work

effort in Yokosuka since the days of the USS

Midway (CV 41). The recently completed
USS Gary (FFG 51) and USS Blue Ridi>e
(LCC 19) SRAs were awesome efforts. The

Seventh Fleet change of command ceremony
between Vice Adm. James Metzger and Vice
Adm. Robert Willard was held onboard Blue

Ridge. Capt. Andrew Sevald was able to

proudly host this ceremony on his ship
because of your hard work in painting and
preservation, and that of his Sailors. There

were many .senior officers from many

different countries, and they all walked away
from the ceremony impressed with the
condition of the ship, which was still

technically in a repair period.

An amazing aspect of this high workload
is that you are watching out for each other

and keeping each other safe. The Secretary
of the Navy recently recognized this fact by
awarding SRF its third consecutive Safety
Award for an Industrial Activity. While a
few shops are leading the way with safety
records that span many years, it remains an

all hands effort with all shops and codes

being focused on safety. These safety
statistics are impressive, but all SRF

employees must remember that being safety
conscious does not end at the end of the

workday. You must continue to be aware of

safety hazards that exist at your home and
on the road while traveling. With the start of
the summer travel season and families

traveling to their homes and those of their

parents, I encourage you to be extra safety

conscious and ensure that you are able to

enjoy your family reunions by traveling

safely to and from your destinations.

Again it has been an honor to be your C.O.
for this past year. You have made the SRF
motto of Nan Demo Dekima.su (We Can Do

Anything) a reality. I look forward to the

remaining two years I have left with you at SRF.
Gamhatte Kudsai!
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SRF Commanding Officer
Capt. David W. Bella

Greetings. Since I wrote my last article for

» the Anchor page, the first anniversary of my

assuming command of the Ship Repair

Facility (SRF) has past. Looking back, I am
truly honored to be in command of an

organization such as SRF. In July it appeared
that we would have a typical year and after

my first availability on the USS Kitty Hawk
(CV 63) completed, we would have a short

break in our workload. Then came September
and the start of the Global War on Terrorism,

which has changed that outlook. From that

first day following the aerial attacks in New

York and at the Pentagon, you, the men and

women of SRF, proved yourselves to be key

contributors to the worldwide effort to put an
end to terrorism. Now we find ourselves

" doing even more work as we prepare the 7'*’

Fleet to do its job. By being the professionals

that you are, you allow the Sailors to focus

their efforts on doing their job when and if the

U.S. and the world calls upon them.

The Kitt}' Hawk’s current availability is

more than 1/3 larger than the one we just

finished last fall and that one was the largest

one to date. While the Kitty Hawk may be

the most visible of the Yokosuka ships, you
are completing an enormous amount of work

on the other ships as well. Whether you are

J;e
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SRF graduates 27 language students
I*
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“The only time they speak English, I

think, is in cla.ss, so we had to do a lot of things

to help them,” Olaya said. “Giving them a lot
of commercial materials aside from the ALC

books, the tapes, the videos, especially the

DVD movies, helped us teach them with fun,

and they all enjoyed it.”
Graduation does not mean the end of

learning. According to the SRF language

instructors, the key to continuous language

improvement is to keep studying as an

independent learner.

“We are expecting them to be more effective

SRF workers, to be able to help SRF carry out

its mission, “to keep the fleet operationally

ready,” Olaya said. “So, I think these guys are

ready to read manuals about ship repair tuid

everything in all of the different shops. They

will be ready to do that.”

Story and photo.s by

TAKAHIRO TAKIGUCHI,
CFAY Public Affairs

Seventeen graduating Ship Repair Facility Apprentices and their English as a

Second Language Instructors pose for a group photo after their graduation ceremony.A group of 17 Ship Repair Facility (SRF)

apprentices, along with 10 other students

from various activities, graduated from the

Defense Language Institute’s English course

recently, wrapping up 10 months of training.

“I’m so glad to be English qualified. I’m
very happy,” said SRF Pipefitter Apprentice
Shintaro Natori.

“I’m so happy for them because they are

so successful and everybody finished and the

training was provided very effectively and

^ they passed the course. So, I’m very happy

about that,” said SRF English as a Second

Language (ESL) Instructor Dee Olaya.

In order to graduate from the English class,

the students had to make acceptable progress

in the American Language Course (ALC)

placement tests, and also on their book quizzes

from the ALC program. “They had a dramatic

improvement from the time they started in

class until they fini.shed,” Olaya said. “You

should see the dramatic improvement in their

English level and that is also proven in the ALC
placement test results.”

The apprentices have studied at the SRF
Language Division for 10 months. The first
30 days they studied eight hours a day, and
then four hours a day, every morning, five
days a week. They were divided into four

groups. Although the four classes followed

the same basic DLI learning program, each
teacher applied a unique method to enhance
the students’ practical English skills.
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Ship Repair Facility Pipefitter

Apprentice Shuntaro Natori receives
his graduation certificate from SRF
Commanding Officer Capt. David Bella.
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Ship Repair Facility Language
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According to Smith, the multimedia

functions will help students become more
involved in their classes.

“Once the teacher prepares everything

multimedia, the students jump up,” Smith

said. “They want to be involved; they

want to get up there, right on the Smart

Board. They want to talk about what they

are saying, what they are doing, and

teachers automatically become less
involved, and the students become more

involved, which is absolutely ideal for

language-learning.”
The Smart Board can also contribute

to the command’s cost saving efforts by

reducing paper consumption.

“Teachers can send what they wrote to

your own computer. So you don’t have to take

any notes, and you can save it into your disk or

any other type of storage device,” Nitta said.
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Story and photo by
TAKAHIRO TAKIGUCHI,

CFAY Public Affairs

Ihe Ship Repair Facility (SRF)

introduced a new multimedia system,
called the “Smart Board,” into their

language training, contributing to

effective communication among the
cross-cultural workforce.

“It makes language learning more

exciting,” said SRF English as a Second

Language (ESL) Instructor Robert Smith.

“Multimedia means that they get it all kinds

of different ways and use all forms of skills:

speaking, reading, listening, writing, etc. So

it reinforces language and helps one learn

languages more effectively and faster.”
The touch-sensitive Smart Board,

which is connected to a computer and an

LCD projector, allows users to write,

draw, or type any applications with a pen-

style stylus on the board, edit it and then

print it out, or transfer the data to other

computers through the system. Also, the

system is hooked up with audio-visual

equipment: DVD, VCR and CD players,

which enables the language instructors to

provide multimedia language learning.

“(By using the Smart Board system], any

drawing, even a word, can be sent to a

person’s work computer, so this is a great

opportunity for students. And this is also

a good system for teachers too. It's a lot

easier for them to write or draw and print

it out, so I think it is a very neat system,”

said SRF Audio Visual Equipment

Specialist Kanako Nitta.
“It makes it multimedia, so that we

get natural repetition of vocabulary, terms

and grammar, without students noticing

the repetition,” Smith added. “It appeals

to different styles of learning, so one

person who reads well can do that, but
another student who needs to write it

down and then talk about it and interact

with it or see some action or some color

on the board, we can do all of that. 'We

can incorporate videos and anything that

we find on the Internet much more easily
into classroom activities.”

T
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Ship Repair Facility (SRF) English as a Second Language
(ESL) Instructor Robert Smith demonstrates the new
“Smart Board” multimedia system in one of the SRF

language training class rooms.

“This is just so awesome,” Smith added.

“I am a teacher from the Defense Language

Institute in San Antonio and they consider
themselves to be a world-leader in

classroom language-learning technology;
well, we are a level above them now. So

we’re better than the experts. So I love

that, too. Surely awesome.”
SRF,

15T-U11 iiffRi]ii¥iii(4i8;r)£f:J,-ht4-2,,rAr-

XXX<n')ykXhiUX. mxi,mxxh>zb-h^

x^y^o mmmmxiz M/iiuiiniLEiftir-

F -T 7 Y X xmi $ f bT D , t ^

Z7i9!\ 16 im,i>irF]$cti.'lW,t;1-^^ L

ttng,i)iifj]Rk^<9Ft^iioi.'i:ii, t-rim

kf-LXikt^y

m ait ?m m ^ ir 111 rj -e,

ammihXmikk SRF L t5:co I±, 198S if-
(DZtXh'^fZo Z(D'^\^(r) 10 jj (I^j's 1 HJj,DI|M

1-k 62 ^./7'AliVi L7iR$n, m{h t 'ClUBtll 400

^ lid A ^ ,i)ii liiRk 7)' s R F 111: ,yii mn^iaix

V' <2.o SRF (]^imft) atf t h MLC VlLmx>

fiC75n. 750 y,XX)hZ b i^-xy^b , -jifU:,

SRFf;L)ftfl^91JI?4 All 1 A75RJtii^,l^]!?f-li2k
-eAt/)hiix^^hXhnII4'^o ^Jl'kco(('u

li, SRF txnwixmifik Eafctm

4 ^klil](9-RRiyiR!]i-eii, iDU^i^kALIiAli'A
n'MlX. II^ALLA (Dam i Iff < >1

LII4 ^o 'MiaxcDmfr{<^^ar!xx^ um

x(DXina^mzxE)\ ms^nwahitmmxL

fzy<Dl\ki, iKElkamx^Mi B}&-t h z b

li4f>75'ib'ei6^o iJliAilliR'jRkiili, Ac7)]iti,

4 E(D^mmi^

{xi^b Lxmnhi(Dr^mamr(b

fi9 4 mj 75'iff BkhZb^ikho

sRFammm.m<D^mx'yi^xu

SRF^?Fl!pR7)Mli$A

(c840cs@srfyoko. navy.mi 1/243-4553),
*2)b'li,r;igT^/v

(c840yl§srfyoko.Aavy. mi 1/243-4552) X Xo

t; ● : iSPll5!A. CFAYjA^fki!}]

SRF recruits applicants for the

Trade Development Program
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SRF is 1,750, a quarter of the SRF working

force is composed of graduates of the

program. Many graduates have played

important roles as supervisors or managers

in their shops or offices.

During the four-year Trade

Development Program, students brush up

their skills through on-the-job training to

become an independent journeyman. With

the shop foremen’s instructions in their
shops or through actual repair work
onboard ship, the students gain the

knowledge and skills of a ship repair expert.

Various other training programs, such as

English language training and safety

training, are also part of their four-year

training program.

For further information about applying

for the SRF Trade Development Program,

contact the SRF Management Office’s,
Chikano Satomi

(c840cs@srfyoko.navy.mil/ 243-4553) or
Yoshiko Takano

(c840yt@srfyoko,navy.mil/ 243-4552).

Story and photo by
TAKAHIRO TAKIGUCHI,

CFAY Public Affairs

The Ship Repair Facility (SRF) is

currently recruiting the 19"' group of trainees
for the Trade Development Program. Fifteen
candidates will be selected and appointed to

the program, which is scheduled to kick off
next April.

Anyone who is 1 8 or older (as of

Apr. 1, 2003) and is eligible to be a
Master Labor Contract (MLC) can

apply for the program. Application
forms are available at the Human

Resources Office’s (HRO) Gate Office

and guidance for applicants will be

provided on Sept. 16.

SRF’s Trade Development Program was

established in 1985, aimed at creating skilled
craftsmen. Since the first 62 students

entered SRF’s new program in October 1985,

over 400 students have graduated.

Considering the whole MLC population of

Ship Repair Facility (SRF) Management
Office Employee Chikano Satomi shows
a brochure and an application form for
the SRF Trade Development Program,
which are available at the Human

Resources Office’s Gate Office.
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SRF CO’S autumn message SRF
Hie Ship Repair Facility’s (SRF) motto,

Nan Demo Dekimasu. has been put to
the test over the last few months.

USS Frank Cable (AS 40) came to SRF from

her homeport in Guam to receive some

necessary work and to fill what was

forecasted to be a low workload period.

This was arranged by CINCPACFLT to help
us meet our strategic goal of keeping our

work force fully employed. World events
have changed some of the 7"’ Fleet’s

operational commitments and allowed USS

Kitty Hawk (CV 63) to spend the summer in

port and receive additional work.

The amount and scope of that work was

unexpected, and your reaction was that of

professionals. Previous forward-deployed

carriers received about 60,000 man-days of
effort. This time, Kitty Hawk started her

availability in excess of 70,000 man-days and

currently the number of man-days expended
has already exceeded 95,000. This has been

a strain on all involved, the ships, SRF and
even our contractors. The final result of this

impressive undertaking will be that Kitty
Hawk is better equipped to fulfill her

mission, and her crew can operate equipment
in safety and with confidence.

While you have responded to the challenge
presented by this unexpected work, you have

also lived up to our commitment to Frank

Cable. You are completing all of her planned
' work, and you have taken on a massive amount

of growth work to ensure she can return to
Guam and fulfill her mission there. As a fellow

maintenance provider and always putting the

tended ships and submarines first, now has

been the only time Frank Cable could disable

her equipment long enough to get an accurate

look at machinery. In a joint effort between

SRF and the crew, we are ensuring her

equipment is not only functional, but that it

meets all technical requirements.

At the same time as these two large scale

r

I
availabilities are going on,

you have taken care of USS
O’Brien (DD 975) DSRA,

literally hundreds of
CASREPS have been

corrected and we are

planning for the next set of
availabilities in October on

USS Blue Ridge {LCC 19),

USS Cowpens (CG 63) and

USS Vandegrift (FFG 48).
As I said, it has been a

busy time, and you all have
been focused on our

mission of “keeping the 7"’

Fleet operationally ready.’’
Well done.

One thing I must ask all
of you to remember as we finish this latest
round of work is to remember we are all

professionals, and as such, we must ensure

compliance to standards. The technical

requirements of any job are well understood

and clearly adhered to. We all need to remind

ourselves that the ships that we work on are
also the homes of Sailors and that we are

expected to maintain cleanliness standards at
all of our work sites. Just as we cannot

deviate from technical standards, we cannot

use increased workload as a reason to slack

off on the cleanliness standard either. Your

reputation is well earned, and we all must
work to maintain it.

By way of an update on facilities, the

skyline of SRF has changed with the removal
and demolition of all but two of our blue

portal cranes. Twelve cranes have been
removed to date with the last two at Berths 8

and 9 scheduled for demolition when Kitty

Hawk is underway. Our first new portal

crane has already been delivered and is

undergoing acceptance testing at Drydock 5.

Keep up the good work!
Gambatte kudusai!
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Program rebuilds SRF business processes
become more of a knowledge worker helping
execute the real issues of the workforce as

opposed to just trading information back and
forth,’’ Petz said.

“ERP is Navy-wide,’’ added SRF’s ERP

Project Manager Larry Lee. “It’s a global

system. We are going to be able to look at

our plan and ongoing maintenance work,

which will allow us the flexibility to change

our schedules and also to assign our
workforce to those areas, that will

effectively accomplish our work. This will
reduce our cost, and with this cost reduction,

we can take on more repair work. It will

enable us to bring our 7"' Fleet deployed

ships to a higher level of combat readiness.”

With the technical support from Naval Sea

System Command and CINCPACFLT, SRF

prepares for the full-range implementation of

the ERP program within the command.

“There are two key items we are preparing

for: one is planning - putting our resources in

and planning it correctly, looking at the goals,

objectives, task and events we need to

complete in order to successfully implement;
the other item is communication - we need to

communicate to our workforce the ERP

efforts, what it is and what its impact will be

on our operations,” Lee said.

“What we would expect is that more work
would be done with the same amount of

people,” Petz added. “There will be an

increase in work. You already have a good

reputation for doing good work in the fleet, and

there’s always more work to be done, so if we

can increase your work output, it will just ride

more on your reputation of doing good work
for the fleet.”

● By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs Ship Repair Facility divers conduct

underwater propeller change out for

the USS Kitty Hawk (CV 63). (3rll,A i^l IIXiX)Recently, the U.S. Navy’s Enterprise

Re.source Planning (ERP) Executive Director

Michael Petz visited Ship Repair Facility (SRF)

to evaluate its early program implementation as

a depot level maintenance activity.

“I detect a very strong commitment by

Capt. Bella and the entire workforce here to

really get into this,” Petz said. “I think they,

some of the people, have seen the tool; some

people have been on our user acceptance

team and so they know that the product we

have configured, so far, really helps to do

some of the work you already do, and what

- we are here for this week is to see what gaps
there are, what more needs to be worked on

to make it a full-working system for SRF.”

ERP is an automated computer-ba.sed

system that integrates all business processes

to a single shared database. According to

Petz, the ERP system not only provides SRF

access to a variety of naval information, such

as production management and human
resources, but it also integrates and

standardizes the method of data exchange

among the naval ship repair facilities.
“What typically occurs with the ERP

system is a lot of information exchanges from
the working level all the way up to senior
management, and people in the middle usually
are the information broker; they get

information from here and then they pass it

up. Well usually, in an ERP, once you
implemente it, you don’t need that transition,

so the people in the middle range, so to speak,
really end up redefining their jobs, and they
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SRF Executive Officer departs
hoist and everything in the shops and

the structure of this port,” Douglas said.

“And the other thing I have to say is
that all of the SRF staff have worked

very hard to put together a good plan to
modernize for the future, to meet its

vision of being a state-of-the-art facility
with advanced technologies.”

Douglas says that the SRF cross-

cultural workforce, which is made up of
2,019 Japanese employees and 157 U.S.
Navy and civilian workers in Yokosuka

and its detachment in Sasebo are working
as a family toward the same goal, ‘Keep
the 7"’ Fleet operationally ready.’ “Please
know that I feel it’s been an absolute

tremendous privilege to work with each

and everyone of you. And if my dream

comes true, I will get to come home to my
family in Japan,” she said.

Douglas was relieved by Cmdr. Mary

Dexter and reported for duty at the Naval

Sea Systems Command’s Shipyard

Management Group, 04X2 in

Washington D.C. "'Minasan no kongo
no gohatten wo kokorokara oinori

shimasu (I wish all of you increasing
prosperity and good luck from the bottom

of my heart),” Douglas said.
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Story and photo by
TAKAHIROTAKIGUCHI,
CFAY Public Affairs

C
mdr. Stephanie Douglas has

completed her three-year tour as

Ship Repair Facility’s (SRF)
Executive Officer and Production Officer,

and now leaves Yokosuka for her next

assignment in Washington. D.C.

“SRF will be in my heart, and I will

remember everyone here. 1 want you to

know that you are the best,” said Dougls
about her SRF personnel. “Never lose

your focus on what is most important,

and that is the fleet. Continue to live up

to your mission of keeping the 7"’ Fleet
operationally ready with the Nan Demo

Dekimasu (We can do anything) spirit

that you use everyday and take care of
each other.”

Since her assignment in October 1999,

Douglas has overseen various facility and

equipment modernization projects, such

as the new portal crane installation at

Drydock No. 5, and she supervised all the

ship repairs conducted at SRF, Yokosuka.

“We have been able to upgrade the

total crane program, bridge cranes and

Departing SRF Executive Officer

Cmdr. Stephanie Douglas Jl
nu
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operate with them, and I am confident

that as soon as this crane comes on line,

they’re going to use it for much more

increased productivity and safety over

what they have right now.”

The cooperative efforts of SRF, SHI

and the Navy Crane Center in

designing and manufacturing the crane
enabled it to meet both U.S. and

Japanese safety regulations.
“The handrails on this crane and

platforms are much stronger than a

standard Japanese crane. Everything is

rated for 250 pound people rather than

the standard 200 pound person that SHI
does,” Cotton said. “This crane was

delivered to the U.S. Navy, and it meets

everything we need it to as far as

walkways, ladder designs and handrails

to make sure you can safely move
around the crane.”

The installation of the new crane at

Story and pboto by
TAKAHIRO TAKIGUCHI,
CFAY Public Affairs
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X ● CFAYttflHlWhile all twelve of Ship Repair

Facility’s (SRF) 70-year-old portal cranes
have been demolished, the cross-cultural

workforce of SRF and the Sumitomo

Heavy Industries (SHI) recently installed

a new crane at Drydock No. 5, enhancing

the Command’s ship repair capability.

“It’s a very exciting day for SRF,”
said SRF Crane Director Chuck Cotton.

“We have been waiting for this for ■

three years now. It’s been at least two

years now that the cranes have been
out of service, and we have been

working on this procurement, trying to

arrange the funding, doing the

specification, following the

manufacture, and finally getting the

installation after about three years.”

“I was very fortunate to be involved

from the beginning in the design

process, and I’ve worked extensively
with the whole team,” said SRF Crane

Department Quality Assurance Specialist

Lee Yeager. “It is a team effort. Just a

wonderful group of people who came

together to ensure that we had a design
that would be functional.”

The new crane, which weighs 500

tons, can lift up to 60 tons out to 28
meters, or 50 tons out to 35 meters. The

crane also has a small hoist that can lift

up to 10 tons all the way out to the

opposite side of the dock.

“This new crane provides a much

safer operating environment and much

more capability than we had been u.sed
to in the past,” Cotton said. “1 think the

current production staff has been

without portal cranes for so long, they
don’t remember how comfortable it is to
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Drydock No. 5 is a part of SRF’s five-

year crane contract. According to the

contract, SRF will install eight cranes in
Yokosuka and its detachment in Sasebo

within five years. The other cranes are

acheduled to be installed once every
four months.

“Portal cranes

add to the already

fantastic capability

of SRF,” Yeager said,
“and these cranes,

when they are up
and certified, are

going to provide our

production crews a
brand new tool to be

able to reach higher
and further with

more capacity than

they have had in

many, many years.”
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Ship Repair Facility installs a new 60-ton
portal crane at Dry Dock No. 5.
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SRF -y iz-vCO’S Thanksgiving Message

AS I write this letter to you, one ofthe major landmarks of Ship

Repair Facility (SRF), Yokosuka,

the large land crane, LC 30, located at

Berth 8, is being dismantled. For years
since it was first built in 1908, it was the

tallest man-made structure in Yokosuka.

When SRF began operations in 1947, that

crane became the symbol of SRF. It

proudly displayed the letters “SRF” and

the pennant representing our five
Meritorious Unit Commendations awards

for all to see. While that symbol is gone,

the reputation that set SRF apart for other

ship repair activities remains. That

reputation is ours to build upon, and the

new cranes that are being erected at Dry

Docks 5 and 6 are just some of the new

tools to enhance our ability to “Keep the

7“' Fleet Operational Ready.”

The weather is changing and getting
cooler, and the fall season is here. Fall

is traditionally a time for people of many

cultures to give thanks for the many

blessings that they have received

throughout the year. This is typically
associated with a bountiful harvest. For

us. it has truly been a bountiful year
because we have been rich in work, so

much work that even our contractors

had a hard time finding the manpower to

complete all the work. Through the

efforts of the SRF ships' force and
contractor team, we were able to

complete all the work in support of 7"’

Fleet operations. Just as the team

worked hard, you also worked safely. I

am personally thankful to each and

every one of you for your efforts in this

regard. You should be proud of your
efforts on the USS Kitty Hawk
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where you

completed

the largest

availability
on a carrier

since the

USS

Midway

(CV41).

Over

102,000

SRF Commanding Officer man-days of
hard work

and effort
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Capt. David W. Bella
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were accomplished in what was

essentially an unplanned availability.
There was a great deal of new work

requested of us in the last few weeks of

that period and you handled it

professionally and got the work done.

At the same time, you kept all
customers in mind, and the availabilities

on USS Blue Ridge (LCC 19), USS

Cowpens (CG 63) and USS Vande grift

(FFG 48) are all progressing smoothly

toward their completion in December.

Additionally, we should all be
thankful that SRF boasts one of the best

safety records in the ship repair

industry. Ours is an inherently
hazardous line of work. We must all

continue to support each other and
ensure that our customers and the SRF

family remain safe. This requires that
each of us be observant of our

surroundings. It is this awareness that

will help prevent accidents and will help

us remain a leader in safety.

Keep up the good work!
Gambatte kudusai.

’h

W’J

iinijT^ riii]

SRFaiiX-*A$9X^ c ,

The Ship Repair Facility’s 94-year-

oid land crane (LC 30) being
demolished at Berth 8.

{Photo by Takahiro Takiguchi, CFAY

Public Affairs) (il,A : FSl IIX3A)
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SRF, a historical shipyard:

First ship buiit at the Yokosuka Shipyard
year, the facility was given a new name,

Yokosuka Zosen-jo (the Yokosuka

Shipyard). At that time, there were 32

French engineers, 1,336 locally hired

Japanese employees and approximately

200 daily paid employees. There were

almost the .same number of employees

working in the facility 120 years ago as

we now have at Ship Repair Facility,

Yokosuka. This shipyard was then

transferred to the Imperial Navy in 1897

and called Kaigun Kosho (the Naval

Shipyard), and its facility was quickly

enlarged and modernized.

Story and photos by
TAKAHIRO TAKIGUCHI,

CFAY Public Affairs
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In 1866, French Engineer Francois

'Verny set out to build two small ships

which were to be used as tugboats for

industrial material. One had a 120hp

steam engine and the other had a lOhp

engine. The 120hp ship was given the
name Yokosiika-Maru. This was the first

ship built at the Yokosuka Iron Works.

Seven years passed and the cargo ship

Kan-yo (60hp) was built. The battleships

Jingei (1,450hp) and Seiki (443hp) were

constructed in the facility.

After the Restoration of the Imperial

Rule (1867), the shipyard, which was

originally constructed by the Tokugawa

Shogunate government, was confiscated

by the new imperial government. The

new government enthusiastically
expanded the facility and built the

Carpenter Shop (1868), the Puddler Shop,

the Boiler Shop (1869) and the Foundry

Shop (1870). On Feb. 8, 1871, the first

Western style dry dock (DD#1), which
had been under construction for five

years, opened with a big ceremony with

Prince Arisugawa attending. In the same

ii|j

Ao

This three-ton steam hammer, which
was manufactured in the Netherlands in

1865, had been used for ship repair at
SRF until 1987 when it was contributed

to Yokosuka City for preservation.

The 120-year-old Dry Dock No. 3 is
still in active use for Ship Repair Facility,

Yokosuka’s various ship repair needs.
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SRF planning strategy for FY 2003 SRF. 2003:^Jigilig«lllSI+li«#S:
overhaul,” Dodgen said.

Annual efforts to review and revise

strategic planning are vital for SRF to

keep up with changes in technology,
people and the environment.

“There are always new ways of
looking at the ways we want to do
business,” Dodgen said. “We need to

improve upon what we did last year. We
have people coming and going, and with
new people coming, we always have
fresh ideas so that we can better achieve

our objectives.”

SRF expects to distribute a revised

strategic plan booklet, along with a

supervisors’ brief, to all SRF employees
by January 2003.
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hip Repair Facility’s (SRF)
management assembled for a five-

day workshop recently to revise its

strategic plan which functions as a guide
to provide direction for its work force.

“This is one of the best strategic

planning workshops we’ve had,” said

SRF Information Systems Director Bill

Dodgen. “We were looking at and

making our strategic plan shorter,
simpler and more focused toward the

people at SRF and much more user-

friendly. We wanted to make it

extremely understandable for the

entire workforce, and we wanted to

make it trackable so that not only we
could see that it was being tracked,
but that our workforce could track it

at the same time.”

The workshop centered around

how to complete ship repair in a

timely manner. They integrated

various goals and objectives of the

previous strategic plan into the two

most important goals - process
improvement and customer
satisfaction.

“One of our goals this year is to

complete all jobs or complete 97% of

all of our jobs that were identified at

A-120, which is 120 days prior to an

s

Ship Repair Facility s Information
y o

Systems Director, Bill Dodgen, explains
the Command’s guiding principles to
SRF Managers during a five-day
strategic planning workshop.

SRF, a historical shipyard

Post Sino-Japanese War and

the Yokosuka Shipyard
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and completed the plan by the year
1896. The Yokosuka Kosho (Yokosuka

Naval Shipyard) built cruisers Niitaka

and Otowa, as well as many other

destroyers and small craft during the

same time. The GOJ also imported

many ships such as the battleship

Mikasa (you may see her in Mikasa

Park) and cruisers Kasuga and Nisshin.

The ships being built or imported

during this period became the Japanese
Navy’s main force in the next Russo-

Japanese War (1904-05).

By TAKAHIRO TAKIGUCHI,
CFAY Public Affairs K

a nil

The outbreak of the Sino-Japanese
War (Aug. 1, 1894) created a workload

boom for the Yokosuka shipyard. June
of the same year, employees started

overnight work, and average working
hours amounted to over 17 hours. The

number of employees in 1895 was 4,200,

and the shipyard severely suffered from

a lack of employees to accomplish the

great demands of shipbuilding and

repair work. The victory in the war

promoted the shipbuilding project
“The 66 Fleet” which consisted of

103 ships (153,000 tons), including

six battleships and six heavy

cruisers. To realize the project, the

shipyard and its facility were quickly

enlarged and modernized.

The victory of the Japanese in

the Sino-Japanese war stimulated the

Japanese economy. Many banks,

facilities and companies were rapidly

built as the stock market grew

astonishingly. The Government of

Japan (GOJ) took advantage of the
favorable economy to enlarge their

armed forces to compete against the
Western countries. The GOJ added

one battleship and seven cruisers to

its shipbuilding plan for The 66 Fleet

Battleship Mikasa
was constructed for

the Imperial Japanese

Navy in 1902 by
Armstrong Shipyard in
Elswick, England. She
served as flagship for

Adm. Heihachiro Togo

at the Japanese victory
over the Russian Baltic

Fleet in the Battle of

Tsushima Straits (May
27, 1905).

(Illustration by SRF
Planning Officer Lt.

Cmdr. David Ruley)
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