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SRF C.O. ’s Message when directed to complete all jobs and
remove all services from the ship in just nine
days, you did not hesitate; you set to work
to make this nearly impossible order a reality.
You found a way to come into work despite
all the security precautions that were

initiated to ensure the safety of all. Again, I
want to say thank you for the hard work.

You have responded before to the

Seventh Fleet’s needs and 1 know you will
continue to respond. We have three more

ships in SRA now recjuiring our services and
we will meet their schedule demands. While

these availabilities are ongoing, we must

continue to prepare for the day Kitty Hawk
and her escorts return. As President Bush

has stated, “this will be a long campaign.”
Naval leadership has backed that up by
stating that scheduled maintenanceand

modernization periods will not be eliminated,

however, their start dates may shift slightly
to accommodate deployment schedules.

Our Detachment in Sasebo has helped
us fulfill our mission of keeping the Seventh

Fleet operationally ready by tm on-time finish
of a vei-y successful SRA on USS Essex. She

and her Amphibious Ready Group me now

that have appeal to all personnel working or

living on CFAY This page represents the

next step in the evolution of the Sealiawk.

Periodically, this page will be used to

focus strictly on SRF-related stories, a way

for me to talk to you, the lifeblood of SRF. It

will also allow you to find out about other
shops and codes within SRF. It will allow

those who are not a part of SRF to glimpse
into the work we do and how we miike Nan

Demo Dekinia.su (We Can Do Anything)

more than just a motto. You mi\ke it a retility
every day.

Today, I would like to use this

opportunity to start off with a profound

thank you to all of you for the great job you

did in getting USS Kitty Hawk underway
back on Sept. 21. On the 11'*’ of September,
USS Kitty Hawk was \n the beginning SRF’s C.O., Production Superintendent. ,

r , , Boiler Groupmaster and Ship Superintendent scheduled to complete in the coming weeks,
stages o mac mery testing a ter t e argest escort officers from the JMSDF Yokosuka They had the same obstacles to overcome
repair period for a earner since the Midway Supply and Repair Facility aboard the USS Kitty

was stationed here. That maintenance period

was supposed to culminate in a four-day

sea trial starting 20 days later, on Oct. 1. production personnel and local contractors.

However, with the terrorist attacks in the U.S.,
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To all SRF workers, greetings. It was a

few years ago that SRF ceased publication

of its own unique newspaper, the Anchor.

We ceased publication of it so that SRF could
combine its resources with CFAY and other

tenant commands to strengthen the already

fine publication, the Seahawk. Taking the

lead from SRF, the Seahawk is now bilingual

and building on the Seahawk's strength, the

newspaper contains a wide variety of articles,

including those about SRF and its people.

at sea. The Detachment is working hard to
complete all the work on two SRA’s that m-e

as we did and they himdled the crisis withHawk. The tour provided an inside look into
the various forms of shipboard modernization the same professional attitude as you did.
and repair work accomplished by SRF Keep up the good work! Gambatte kudasai.

{Photo by Takahiro Takiguchi)
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“Cutting thick metal plates by hand

could not be perfectly accurate - the

working accuracy depended on the

cutting speed and the skills of the worker,”

added SRF Welder, Yoshiharu Akiyama.

“For example, when we need to cut a circle
with a three-inch diameter, we used to cut

a larger sized circle, then polish it to the

exact size, which was very time-

consuming. However, with the plasma

plate-cutting machine, everybody,

regardless of skill, can cut the plate to the

exact size the first time by only imputing

the data into the system.”

The figure-patterns preset into the

cutting machine enable the workers to cut
hard and thick stainless steel and aluminum

plates into highly complex repair parts
effectively on the first try.

“The machine has already had data of

typical figure patterns input into the
system,” Akiyama said. “By using the
pattern and automated system, we can cut
the hard metal into the requested figure

accurately. We can also draw the figure
ourselves if we want to input it as new

data. Compared with the previous manual

method, this is very easy. Now, I can’t
imagine doing any plate-cutting work
without this machine.”

By TAKAHIRO TAKlGUCHI,CFAYPAO
X ● ‘‘pX : CFAYlzIlfH^

A new Automated Plasma Plate Cutting

Machine is simplifying Ship Repair Facility’s

(SRF) part fabrication process, making for a
cleaner and safer operation.

“This newly introduced machine has

greatly enhanced our work efficiency,”
said SRF Hull Shops Group Master Noboru
Yamamoto. “Before, it took us three or four

days to cut the plates to manufacture 100
‘pad-eyes,’ a repair part, but the
introduction of this machine has enabled

us to complete the work in only four hours.”
SRF Hull Shops are responsible for

repairing and maintaining the Fleet ships’
masts, structures and foundations. The

new cutting-edge machine has helped the
Hull Shop’s welders and shipfitters
transfer plates into repair parts accurately
and efficiently. “We can use this plate
cutting machine for both plasma cutting
and gas-torch functions,” Yamamoto said.
“The plasma cutting function can cut the
carbon steel plate up to a half-inch thick

very fast and beautifully while the gas
torch can cut thicker plates up to about
three inches thick.”

SRF Welders conduct part fabrication

work on the newly-introduced Plasma

Plate Cutting Machine at the SRF Hull
Shop. {Photo by Takahh'o Takiguchi)
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Council lists ship repair and construction

among the most hazardous industries. Despite
these inherent dangers, SRF boasts one of the

best safety records in the industry.

At SRF’s Safety Policy Council, the Safety

Office (Code 120) presented statistics

comparing accident rates at Naval Shipyards
and SIMAs in America with our accident rate.

(Check the Code 129 INET site.) We had 29

first aid cases and eight lost time accidents
during FY2001. Considering that SRF has in

excess of 2,100 workers, this is extremely low
for our industry, yet these 29 incidents caused
suffering among our employees. The talents
of eight individuals were lost to SRF for at

least one day and often more as a result of
injury. Sadly, one of these accidents resulted

in a permanent disfigurement, the loss of a

fingertip and one man was hospitalized for
three months and remains at home recovering
while his broken legs heal. All these accidents

could have been prevented. They did not need
to happen. The most common item that could

have prevented these accidents was the

individual’s awareness of their surroundings.
As I have said, ours is a dangerous business,

but with your cooperation, communication and
consideration of your fellow workers, we can

bring this accident rate even lower.

I would like to congratulate our electrical
shop. Shop 51 for their continued focus on

safety. They completed another year without
a lost time accident, making this the SO"* year
in a row without such an injury. This
represents over 7.5 million man-hours of work.

Shop 17 also has a proud safety record that
shows that they have not had a lost time case

over 15 years. Boiler Shop (Shop 41) and
Welding Shop (Shop 26) are now rebuilding
their safety record after accidents this year
ended their respective nine and seven years of

being free of lost time accidents. Be proud of
being the recipient of the Secretary of the
Navy’s Safety award for the second

consecutive year.

Our Sasebo Detachment’s Production Group,

a 150-man mix of all trades, being a new group, is

still building their safety record. They are as

committed to safety as they are to our motto,

Nan Demo Dekimasu (We Can Do Anything).
Keep up the good work! Gambatte kudusai.
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SRF Commanding Officer
Capt. David IV. Bella

Greetings to all the men and women of SRF.

Last month we kicked off the Anchor page with
a summary of your efforts to get the USS Kitty
Hawk and her escorts underway on short notice.

These last few weeks, you focused your effort
on the USS Chancellorsville. As a result of

your hard work, we were able to complete a
larger than average repair and modernization
work package two days ahead of schedule. As I

write this, she is underway fulfilling her mission
because you helped fulfill the SRF mission:

“Keep the Seventh Fleet operationally ready.”
Fall is traditionally a time for people of.

many cultures to give thanks for the many
blessings that they have received through out

the year. Americans have our Thanksgiving
holiday and in Japan, thanks are given for the
rice harvest. I am personally thankful to each

and every one of you for your professionalism

and especially for your efforts throughout the

year to make SRF a safe place to work. We
work each and every day in a hazardous

environment. We utilize cutting tools,
explosive gasses, chemicals and other caustic

vapor producing substances. We use these

things onboard ships where the decks and

various safety rails are temporarily removed.

We rig heavy loads overhead and through tight

passages. We work high on the ships’ masts,

in confined spaces and tanks and even below

the water. We work on high pressure and
temperature systems, energized electrical

systems and with high voltage. The U.S. Safety
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in the field, especially for his research on welds

using laser and video microscopes.
“Towards the end of World War II,”

Masubuchi said, “we were told that we would

have to work for the military, so I came over

here (Imperial Yokosuka Shipyard) to work.
At that time I learned from Adm. Hozumi the

Massachusetts Institute of Technology
professor Dr. Koichi Masubuchi visited SRF

recently, where he provided an academic

presentation and toured the command with his
former student, SRF’s Executive Officer, Cmdr.

Stephanie Douglas.

“The tour was very impressive,”

Masubuchi said. “You have the Operations

Building and also the Research and Testing

facilities. I have visited many shipyards in
Japan. Some years ago, they were very active,

but now, all I hear are negative and pessimistic

stories. But here I sense that you have some

kind of upbeat situation and I’m very pleased
to see that happen.”

Besides offering a chance to spend time

with a former student. Dr. Masubuchi’s trip

also included a visit to the Former Imperial

Yokosuka Naval shipyard where he worked as

a Navy-sponsored student of the Tokyo

Imperial University during the Pacific War.
“It is a sort of sentimental journey,”
Masubuchi said. “When I was here for nine

months between Nov. 1944 and Aug. 1945,1

was a student of the Tokyo Imperial

University, Department of Naval Architecture.”
His work experience at the Imperial

Yokosuka Shipyard made Masubuchi
determined to study welding engineering and
make it his life’s work. Gaining a Doctorate

from Tokyo University, he moved to MIT and

has continued his study for 57 years. Now,

Masubuchi is recognized as a world authority

importance of welding. I came here and

learned about welding and joined in the

welding research group. At that time I was 20

years old; now I am 77. So, for 57 years I

have been doing welding.”

Upon completing the facility
tour of SRF, Masubuchi said he

was impressed by the intimate

relationship of its unique cross-
cultural workforce that is

dedicated to the same goal:

maintaining the Fleet’s

operational readiness. “One

thing I would like to mention is
that I felt that here you have a

very good relationship between

American military people and

Japanese workers. I think you
have this one”

A few hours at SRF not only

gave the command’s current
workers a chance to learn some

lessons from a master, they also

gave Masubuchi a chance to

relive his younger days at the

Imperial Yokosuka Shipyard.

li. *« IIU

1

One of the world’s leading experts on welding

recently visited SRF - and his former student, SRF
ExecutiveOfficerCmdr.StephanieDouglas.

f ♦ 4 « ● ' * - . ♦
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occurred in September. You then proceeded

to complete the USS Blue Ridge ahead of

schedule while completing our parts of the

JFC and AADC shipalts that were added at

or after the start of the availability. You
demonstrated that Nan Demo Dekimasu is

more than just a motto! Well Done! I want

you to know that your efforts are very much

appreciated not only by me, but also by our
boss at CINCPACFLT and our customers,

the ships and crews of the Seventh Fleet.

Next year will bring many new

challenges and opportunities for success.

While we strive to “Keep the Seventh Fleet

operationally ready,” we must continue our

efforts to improve our safety record. Ours

is a dangerious business. We must be

constantly vigilant to protect our co-workers
and ourselves.

We have earned an outstanding
reputation for high quality ship repair work
and for supporting operational schedules in

the face of ever changing and challenging
requirements. That reputation is ours to

lose if we do not continue to work together.
I know you will continue to support SRF
and the Seventh Fleet.

Thank you again for your dedication,

diligence, and outstanding work in 2001.
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SRF Commanding Officer

Capt. David W. Bella

As the holiday season approaches and

we prepare to start a new year, it is good to

spend time with our families, reflect on the

many blessings that we enjoy and the

accomplishments that we achieved. It is my

hope that each member of the SRF team and
their families will have a most wonderful

holiday, and that good health and prosperity
will be theirs in the New Year.

The six months that I have

been priviledged to be your

Commanding Officer have

exceeded all my expectations.

Your dedication, professionalism
and teamwork have carried us

through the year in a most

rewarding manner. Our customers
continue to acclaim SRF as the

best ship repair facility in the

world. I am proud of each and

every one of you.

Looking back on the past year

it is easy to see that it was one of

great achievement. All

availabilities were completed on
time or ahead of schedule. Most

notable was the manner in which

you all reponded to the need to

get the USS Kitty Hawk underway which was the command’s gift to the Miura Shiratori-
following the terrorist attacks that en. {Photo by Takahiro Takiguchi)

oughtonr voiuni6©rs Di

holiday spirit to a facility
for mentally challenged
people at the Miura

Shiratori-en. (Photo by

Takahiro Takiguchi)

4±-(i 1/ tz SRF
Mmrmifzko .^^x50r,n \z^ ajo

flili li A' o -r -k^ m 'M iT. iKcIff J-.I* Wi Hi] [fj

(SES) 60—iJ-cJo 0, Ifc'V 60 vi-fTT' A 5ai lb

X i V ● X ^7.9-FkXhz^^o lA;l±pftlAi^:!li

L, ^il?;^60fli®^:tEaLA:fr-xx 1”-

u A 'K o a,zo

X-7.7 7 Xk -Xii, IH-fTf'TT-FP.C^fz7^t^

^nmimmx'Mii/^izmmrz>x

h7,n mm k AJ.a LXVrkii. ^nL Acfiiifn

V' Ai'U iiFU II yi ^ ii ill t A'A)6pfl^ (O

iFX'tti-ofzo SRF m]4a13f-'tz 7 K ● ^7k^

A A60;lfia?[3fldL 1

l,‘i'y±'C, SRF ^

L - > - 60-i?ij t

Lxmr. g-b, AcoStriiliov'-citt^M^yi^

ffl6'TW^tfoAjo '^60|,Y11L mi(D7U-

> i l - > u t ^ nm u,

SRF60i&r^^fj5UT^nT^i:'*b,

W^^kliX^-DX. lltfjfla

■ 7 u->m^^mmLX7

^ $ -ti-r ^ A li, 60

A'ltig ^n/zo

auov'TiOSil^Ai'y^^ oAjtA^-^L ffiibAiU

h-if5(0gft^jfo-r, ^mmmmmiz

^id^J:nlzt^'^/zZtX^7,no rMKitk

mX(DiW’^Mm h L-->/|)fH{iitI*A;o

TIi, v>o i, SRF LT <

tiXi^itj A|g^60(i, CNFJ 60Ht^]5t, X
7 A T 7 ● r7 ka7 A rrauiiDi-^

mmmitmmt z t {zk^^^^mi x n

[Zt^^x ^Xi^tko ^[y]-0 LTSRFAFlt

mk<D F u-~>xkm.^tx<iitzztix.

a ^ lUf^'B A^S60]®ffl mm\H

rnkum-rnk'n^j: n ±.Xk ^ ArRit t A: O Ac

kifX. SRF IKiAT LT6>/^,^●r"roJ

f \y-z.>xn.

U ^>^60 lltfjf il/n yi (I O V' r lifJlil 4- Jltlt ^ 4

kfz(D7i.tj:h-r. Mf!^mfx^7')r^m<

wmtAc ib, 1:mw/mmmTm4

L i b At^lltf^'S’liAoX, IUcib60fffiAc

V' if) 60 (14 o Ac o

X : ^ ● ^^'7 F'7 b >, SRFlitf^gi)

IllBR : y-ePllifA, CFAY ii;$aii]l

umm 4 cf i- ^ A'6' o A 0fi 4 ta t

1-60(i, n7(DMmf&m\ yAuMTE^n-ct^

mm\HX'frkiiXi^^imS:^^ti^n ztx

* ^ o Hi iTf ik ^X .B If.f jf 60 Ri^y Ti Ay - K 4 |ij

ffl L -C fiij Aj' 4 n V' Ac t' A HimUII fh L ,‘il T If),

'f60iijffliiiepfi4-gfiij ● ^FJi^ii

A->I t xnmx ^ 60A)'?Fn;][it4 a t

4 if)-r^ i:aiF^^iB0ff4v'oAc±

ST) fM] 60 tn U/!H L T L ^ b A 4 A)'Ac Ac 0-'

Aco 4 b LAcPd|gS4l?>^L, m^^fUzisiii

yi60$eH4mm^zLX'kLXiy ^)F^60Hiilf'1--

3147A-XHLJ:b 4. ?^11^ 26 - 29 B

60 4 B[11], mmmm (srf) Ai^'7.474-4

4ot, mnBHfkX'^xm^^mzi^

di^) itmmmiz^\.^x(DMfmmimmL

Aco 46o»jj, mmmzmmt^mmz.

Z&^60jrLfflJ£mii<5V'T60airi4y^i6'Cif) lb

b SH^-C^f J5tiAcif)(0-t', #HgIiP^60HiiJl4

'4m<7rkik^z'D\.^xmmmMm^iifzo mm

U #Jn L Ac 60 li, SRF, ®B-;ltyf|iri®4dr>

(cNFj), (cfay), immt
(MSCFE), (PSA) S

i/mwM-Mnmt ● mnmum (nctsfe) 6o

SRF visitors pose In front of a Christmas tree,

SRF lays down the law on appropriations
employees in applying legal doctrine to

current and future decision points common

to financial management.

SRF’s Commanding Officer, Capt. David

Bella was able to critically examine SRF’s

ongoing crane replacement purchases during

the one-day overview session. The crane

upgrades, critical to SRF productivity and

definitely not pocket change, require SRF’s

CO, Comptroller and Engineers to verify

that their plans are in synch with

appropriations laws.
As a result of discussions between

numerous financial managers, local area

money managers returned to their commands

with increased confidence in appropriated

fund management.

“SRF has been a leader in bringing

critical financial training to Yokosuka,” said

CNFJ’s Comptroller, Lt. Cmdr. Brian

Goodwin. “We are increasingly challenged

to solve complex financial issues and need to
ensure we deliver solutions that are in

compliance with numerous legal mandates. I

appreciate SRF bringing expertise here to

Yokosuka to keep my folks up to speed and

keep us legal.”

The training also helps improve

professional competency, especially for
employees who aim for Defense Financial
Management certification, a key credential
for career “bean counters.”

By MIMI GOODWIN, SRF Comptroller

Financial types are always worried about

what is legal and what is not. Just run a chit

or a government purchase card request

through your comptroller, and it will

undoubtedly get a look from the senior

“money bags” in your command.

To lay down the law once and for all.

Ship Repair Facility (SRF) Comptroller

sponsored some Federal Appropriation Law
seminars Nov. 26-29 on Yokosuka base. The

seminars provided area commands with

enhanced understanding of legal issues when

dealing with appropriated funds.
Senior managers require financial

knowledge in order to make both best value

and legal decisions where the government’s

“greenbacks” are concerned. Attendees
included a mix of over 50 financial

professionals and staff/line managers from
SRF, Commander Naval Forces, Japan

(CNFJ), Commander Fleet Activities,
Yokosuka (CFAY), Military Sealift Command,

Far East (MSCFE), Personnel Support

Activity, Pacific (PSA) and Naval Computer
and Telecommunication, Far East (NCTSFE).

Instructor Dick Foster, Retired Senior

Executive Service (SES), former Presidential

Appointee and published author, led
attendees in real-world case studies.

Examples were designed to assist government

Financial professionals from various
activities in the Far East participated in the

4-day Federal Appropriation Law Seminar
at SRF. (Photo by Takahiro Takiguchi)
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