


*FOR AWARENESS PURPOSES*
NOT FOR ACTION

August Observances

National Back to School Month
National Immunization Awareness Month
Antiterrorism Awareness Month
National Traffic Awareness Month
1 Woman Astronomers Day

2 National Friendship Day

4 Coast Guard Birthday (1790)

7 Purple Heart Day

10 DOD Birthday (1949)

14 Navajo Code Talkers Day

15 Victory over Japan Day (1945)
19 National Aviation Day

19-25 National Aviation Week
19-25 Liberation of Paris (1944)
24-28 World Water Week

21 National Senior Citizens Day

26 Women’s Equality Day

29 Marine Corps Reserve Birthday (1916)

August -

Domestic Operations

South Carolina Army National Guard Soldiers assigned to the 125th Multi-Role Bridge Company, 122nd
Engineer Battalion, conduct bridging operations during Vigilant Guard in Milan, Tennessee, May 13.

(U.S. Army National Guard photo by Sgt. Jordan Wright)

Tennessee hosts Exercise Vigilant Guard

NASHVILLE, Tenn. — The Tennessee
National Guard hosted Exercise
Vigilant Guard May 12-18, which
focused on statewide disaster response
training and included the Tennessee
Guard and more than 30 state and
federal agencies.

Co-sponsored by U.S. Northern
Command and the National Guard
Bureau, the exercise saw participating
agencies and National Guard members
from Tennessee, Georgia, Mississippi,
South Carolina, Texas, Utah, and
Wyoming, respond to realistic major
disaster scenarios designed to improve
mission command and relationships
among federal, state, and local agencies.

“These exercises, where we operate

jointly and with various emergency
responders, are crucial to our

Media Team Themes

organization’s readiness,” said U.S.
Army Maj. Gen. Warner Ross, adjutant
general of the Tennessee Guard.

“The more we work alongside one
another, the more we fine-tune our
policies and procedures. Building
these relationships are vital to our
effectiveness, and continuing to
practice what we do will make all of us
much better when it’s time to respond
to the real thing.”

This year’s exercise scenario is
based on a 7.5 magnitude earthquake
occurring along the New Madrid
Seismic Zone near Tipton County.
Exercise participants worked together
to respond to numerous situations and
conduct search and rescue, critical
site security, and respond to large
infrastructure failure.

Leadership News and Notes

NGB-PA Army E7 Job Announcement

The National Guard Public Affairs Office is hiring a One
Time Occasional Tour public affairs NCO in the rank of
SFC. NGB-PA seeks a highly competent 46S with a track
record of success.

Applicants must have excellent writing, photography,
video production, and editing skills. Proficiency in Adobe
Creative Suite applications required. Must have excellent
written communications skills, specifically in news and
feature writing, and a solid understanding of copy editing
and AP style.

The successful candidate must demonstrate proficiency
in photo and video editing. Proficiency in interview
techniques is a must and expertise in joint and service
regulations governing the release of information through
traditional and social media channels is required. The
position requires travel and frequent integration with

community leaders, general officers, and other senior
leaders. The applicant must independently manage
themself and PA assets while on mission.

Applicants are required to submit a one-page PDF
portfolio containing, at a minimum, three examples of
personally produced written stories, three examples of
video products and five photos with captions. DVIDS
URL links to the products are acceptable formats for
submission. Applicants are encouraged to submit up to
three more examples of their choice.

The point of contact for questions and applications is:
Sgt. Maj. Pete Morrison
peter.d.morrison.mil@army.mil

Work: 520-671-6733

Cell: 207-632-0108

Army Public Affairs Center - Career Field Update
See full briefing attached to this PDF

Highlights:

Army public affairs propenent representation moves into U.S. Army Training and

Doctrine Command

* Disestablishes Army Public Affairs Center
* Establishes U.S. Army Public Affairs School and Army Proponent Office —
Public Affairs

Division PAO manning

46V Training conversion deadline Sept. 13, 2026
* Non-completion: bar to re-enlist, reclassification to needs of the Army

U.S. service members continue to support efforts carrying out President Donald
Trump’s executive orders on protecting the territorial integrity of the United
States. Trump promised to secure the southern border, and the DOD has been on
the job there since January.

On the Cover:

U.S. Soldiers assigned to the 108th Medical Company, 213th Regional Support Group,
Pennsylvania Army National Guard, run with a litter during a medical training exercise at Fort
Indiantown Gap, Pennsylvania, July 18.(U.S. Army National Guard photo by Spc. Aliyah Vivier)
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*FOR AWARENESS PURPOSES*
NOT FOR ACTION

September Observances

National Hispanic Heritage Month
(Sep 15 - Oct 15)

National Preparedness Month

National Suicide Prevention Awareness
Prevention Month

1 Labor Day

2 National V-J Day (1945)

4 National Wildlife Day

7-13 Suicide Prevention Week

11 Patriot Day and National Day of Service
and Remembrance

16 National Voter Registration Day 4th
Tuesday in Sept.

18 Air Force Birthday (1947)
19 National POW/MIA Recognition Day
22 Autumn Equinox

27 National Family Health and Fitness Day
(Last Saturday of September)

28 National Gold Star Mother’s and Family
Day (Last Sunday of September)
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September - Reform

Army introduces new fitness test for 2025

By U.S. Army Sgt. Woodlyne Escarne,
Defense Media Activity

FORT MEADE,Md. — The U.S. Army
officially adopts the Army Fitness Test
as the new test of record for Soldiers
starting June 1. The change will replace
the Army Combat Fitness Test and
introduce updated scoring standards
that emphasize readiness and combat
effectiveness.

Soldiers will have until Jan. 1, 2026,
to meet the new AFT requirements
without facing adverse actions. Active-
duty Soldiers in 21 designated combat
specialties must additionally meet the
more rigorous combat standard of a
minimum score of 350 points total,
with a minimum of 60 points in each
event. National Guard and Reserve
Soldiers in those same specialties will
have until June 1, 2026, to meet these
requirements. The passing score for all
other specialties is 300 points, with a
minimum of 60 points in each event.
Active Guard Reserve Soldiers and
those mobilized on orders exceeding
60 days must meet the Jan. 1, 2026,
suspense.

“The AFT is designed to improve
Soldier readiness and ensure physical
standards [and] prepare Soldiers for
the demands of modern warfare,” said
Sgt. Maj. Christopher Mullinax, senior
enlisted leader, deputy chief of staff for
Operations, Army Headquarters. “It
emphasizes holistic fitness over event-
specific training and is grounded in
performance.”

The decision to replace the ACFT with
the AFT follows 18 months of analysis

Click here for AFT score chart PDF

and feedback from thousands of test
iterations. The Army describes the
change as a data-driven reform focused
on combat-effective fitness.

The AFT is a five-event assessment,
including the three-repetition
maximum deadlift, hand-release push-
up, sprint-drag-carry, plank and two-
mile run. While similar in structure to
the previous test, the standing power
throw event is no longer a requirement.

“We eliminated the standing power
throw because it wasn’t effectively
promoting fitness and readiness as
well as we would like,” Mullinax said.
“Furthermore, it presented an elevated
risk of overuse injury and encouraged
Soldiers to focus on technique rather
than demonstrating true power.”

The new test raises expectations,
particularly for Soldiers in combat
roles. The updated scoring tables are
standardized, and combat standards are
sex-neutral for the 21 direct combat
roles, a change designed to ensure
fairness and operational readiness.

“We’re a ‘Be All You Can Be’ Army,
and that means if you’ve got the heart,
the grit, and the drive to meet our
toughest standards, you belong in the
fight,” Mullinax said. “It doesn’t matter
who you are, what matters is that you
want it and you’re willing to earn it. The
battlefield doesn’t care about anything
but performance, and that’s what we’re
built to deliver.”

NIPR users copy and paste: https://tinyurl.com/4jmyhhx4

This Department of Defense magazine is an authorized publication for members of the DoD. Contents of The Focus are not necessarily the official
views of, or endorsed by, the U.S. Government, the DoD, or the National Guard. The editorial content of this publication is the responsibility of the

National Guard Bureau Office of Public Affairs.

October - Cyber

Texas, Nebraska Guard Train With Czechia
Against Cyber Threats

Story and photo By: U.S. Army Staff Sgt. Jasmine McCarthy

VIRGINIA BEACH, Va. — Hidden within a discreet concrete building, teams
from various states and countries collaborate across screens and keyboards for
Cyber Shield 2025.

For the May 30 to June 13 exercise, 28 states and 15 state partners have come
together to share best practices and lessons on how to defend the cyber front. One
cyber team, composed of Air and Army National Guardsmen from Nebraska and
Texas, has been working closely with its shared partner, Czechia.

Czechia became partners with Texas and Nebraska in 1993 through the
Department of Defense National Guard Bureau State Partnership Program. The
program involves cooperation between both militaries, cultural exchanges and
shared training. Exercises such as Cyber Shield allow both partners to use their
knowledge to train for and react to real-world scenarios.

“It’s important to work with our state partners because we do not know everything
that is out there,” Abella said. “Bringing in our state partners through the program
allows us to understand how they operate in the cyber world and helps us build
alliances,” said 1st Lt. Karina Abella, a cyber operations officer from the 72nd
Brigade Combat Team with the Texas Army National Guard

Cyber Shield is the longest-running and largest Department of Defense cyber
exercise. This year, about 900 National Guard and Army Reserve Soldiers,
Airmen, Sailors, Guardians and civilian cyber professionals from around the
world are gathering to participate in training and a cyber defense exercise.

“For those who would like to come and do an exercise like this, they should do it
as it is a good experience,” Hernandez said. “In the future, [ believe that warfare is
going to take a different approach towards cyber, so we should always be ready.”

*FOR AWARENESS PURPOSES*
NOT FOR ACTION

October Observances

National Cyber Security Awareness Month

Oct. 13 - Navy Birthday (250 Years)
Oct. 13 — Columbus Day
Oct. 26 - National Day of the Deployed

Oct. 31 - Halloween

Community Relations

Please send Army National Guard flyover
requests with six weeks lead time to allow
for staffing at National Guard Bureau and
the Office of the Chief of Public Affairs. Be
sure to check the DD Form 2535 for Federal
Aviation  Administration review and
signature, as this is often a cause for
delay in completing packets in-state.
Air National Guard flyover requests are
processed through the Secretary of the
Air Force for Public Affairs Aerial Events
website. Send ANG Civic Leader Flight
requests with at least four weeks’ lead time.

ARNG CLFsrequire TAG-level approval and
mustbestaffedinaccordancewithregulations.

You may email us for flyover and
CLF packet instructions. All requests
should be submitted to our org. box:

ng.ncr.ngb-arng.mbx.ngb-community-engagement@army.mil
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AGENDA

Opening Remarks

Continuous Transformation
-OCPA Transformation
‘Proponent Office move to TRADOC
‘Force Design Update (Change to SRC-45 unit Structures)
Division TiC
‘EXORD 195-25

Delivering Ready Combat Formations
-Staff Coordination (consolidating 46 series, S/G/J-3/39)
*Defining Capabilities
*OCPA Policy

Strengthen the Profession
*Proponent Website/Communication (ETPs, Welcome Letters, TWI)
Keith L Ware
‘NCOA Update

*STU CO Update






BG Amanda Azubuike SGM Stephanie Carl

Chief of Public Affairs OCPA SGM
amanda.i.azubuike.mil@army.mil stephanie.l.carl.mil@army.mil

OPENING REMARKS

UNCLASSIFIED
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Ms. Sunset Belinsky
Senior Advisor for Strategic Communication
Sunset.r.Belinsky.civ@army.mil

OCPA TRANSFORMATION

UNCLASSIFIED

STAT
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1) Take care of Soldiers

2) Reuvitalize national pride in the Army

3) Revolutionize the Procurement Process
4) Train as we Fight

J

W CSA Focus Areas

1) Warfighting

2) Delivering Ready Combat Formations
3) Continuous Transformation
4) Strengthen the Profession

\

V.

Office of the Chief of
Public Affairs

BG Amanda Azubuike
Chief Public Affairs

Mr. Steve Warren
(A) Principal Deputy Chief

COL Trent Upton
Chief of Staff

CPT Jake Valdick
Executive Officer

Coordinating Relationship

SGM Stephanie L. Carl
Senior Enlisted Advisor

ACOM, ASCC, & DRU
Congressional Offices,

HQDA Public Affairs Offices

” National Guard Bureau- Public
Affairs Office (NGB-PAO)

= Office of the Chief, Army
L Reserves Public Affairs Office

J

ASL PAOs
SA
USA
CSA
VCSA
SMA

k M&RA/G1 /

\

Gold
(Crisis)

Cross-functional
team
Crisis
Communication

Cross-functional
team

People

White

Cross-functional
team

Readiness

UNCLASSIFIED

Digital

Management
Division (DMD)

Army Visual

Information
Division (AMVID)

Strategy, Policy, &
Assessments
(SPA)

Mission Support

Division (MSD)

Cross-functional
team

Transformation

Army Social
Media and
Army.mil content

Knowledge
Management

Graphics, photo,
video, and audio
production

Strategy, Policy,
& Assessments
Development

Administrative
Support






> Morning Report OCPA
> COB QA/QC

* ASL PAO G_OLD .
 Upstairs Products QA/QC Cynthla Smith
e DPO liaison |
| 1 1 1
Red White Blue SPA MSD AMVID
LTC Ruth Castro COL Nina Hill COL J. Jeffrey Alayne Conway ina Kitts A. Cochrane
¥ h o
|De|iverab|es: Deliverables Deliverables Deliverables Deliverables
* Full Spectrum Comm * Full Spectrum Comm * Full Spectrum Comm * Communication Strategy Digital e HR Army Information Technology
- Policy N il & CORE A Portfolle Service D.ellvery 702A
Plans Plans Plans e Playbooks rmy.mi Procurement Graphics Art services (5 functions,
* Rollouts * Rollouts * Rollouts B cccments * Flagship platforms * Security/IT 1 X baseline)
* Duty Officers * Duty Officers * Duty Officers . Field Offices * SM Industry LNO » PPBE *Photography Services (S functions,
» Testimony/OPED Review | |* Testimony/OPED Review | |* Testimony/OPED Review e EXCOM * Influencer engagement o ATLP sv)|( ss;:g::s)t/wdeo/wdio s
» RTQ/Briefing Cards * RTQ/Briefing Cards * RTQ/Briefing Cards * ABD N program » FOIA/COOP (15 functions, 6 baseline)
* Digital content * Digital content » Digital content * OSD SPA liaison *VI Media/Equipment
|[Knowledge Management ;AV -T‘A“p’)’ort (2 functions, 1
aseline
. . Secretariat: *  Change Management *VI Service Support (9 functions, 9
Secretariat: Secretariat: W e Information - cline)
IG ASA (Civil Works) Management s Self-Help ( 6 functions, 6
. ASA (FM&C) baseline)
IAuditor General Army Staff: ASA (AL&T) - Process Improvement
ASA (M&RA) G-2 10 > Project Management
\' b - o i Army VI Program
?u":;e:rt\aGﬁeneral g|r3e/c5t/o7r Army NG prmy Staff: SECEC T oM
A G-4 VI Transformation Lead
AG Chief of Army Reserve -6 Program record (VIOS/SNOW
Chief of Chaplains Chief of Engineers DVIAN approval authority
. G-8 PIN approval
PMG IACOM/ASCC/DRU: G-9 [Army VI ISR definitions standards, and
G-1 FORSCOM reporting
ACOM/ASCC/DRU: USARPAC :ISSM/ ASCC/DRU: x: ‘S)tisrinngL:ad (garrison VI support)
olIC
AMC->IMCOM (WCAP) USARNORTH AMC Y
TRADOC USARSOUTH ATEC bentagon
USAREC (AEMO) USARCENT B AsC o
CID USAREUR-AF Joint Staff
MEDCOM USACE Army Headquarters
Army Staff
USMA SMDC Army Secretariat
HRC USASOC DRUs
USAWC [Army Units/Tenants and Army
MDW personnel assigned to “
Fort Belvoir
NC .
UNCLASSIFIED :;: m;gr&"






COL Stacy Hopwood
Director, APAC
stacy.m.hopwood.mil@army.mil

PROPONENT OFFICE MOVE TO TRADOC

UNCLASSIFIED
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Proponent Landscape

Direct relationship
==~ Support relationship
------ Coordinating relationship
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Army Public Affairs Center (APAC) Organization Chart

Y Director

Deputy Director )  APAC SGM
(GS15)

Capabilities Doctrine (and Policy) (PZZi':;T]%IDS::LTgS::;t) PA Student Company

<& Fa

N =

TRADOC GOVERNS
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Army Public Affairs Center (APAC) Organization Chart

Y Director

Deputy Director )  APAC SGM
(GS15)

Capabilities Doctrine (and Policy) (P:'aslg:lr;gelDS:\iTg?r:::lt) PA Student Company

A
N
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History of Proponent Office

1964 1975 1976 1976 1979 1980
GO. 9 G.0.9 G.0.15 G.0. 20 G.0.17 G.0. 17
17 March 1964 1 April 1975 17 June 1976 18 October 1976 5 September 1979 16 December 1980
Established Assignment of Redesignation of 1st GO as Chiefof = HQDA proponent Develop systems and
Defense Duties and Office of Chief of Public Affairs for Officer Personnel stan_da_rds for the
Information School.  Résponsibilities Public Information DINFOS Management administration and
1 July 1964 " within the Office, and Discontinuance tom ACoS Fore DYstem (OPMS) management of
Secretary of the of Office of Chief of :eng\s/;c:ggento orc Specialty Public approved pIa:Is,
. Affai 4 programs, an
U.S. Army Army Information as an ro ACoS Personnel airs (46) and as

Information School
discontinued, 30
June 1964

Chief of Public
Information

Deputy position
established

Army Special Staff
Agency

Office of the Chief
of Public Affairs

UNCLASSIFIED

DINFOS relocates
from Fort

Slocum, New York to
Fort Benjamin Harriso
n, Indiana

Functional Chief for
the DA Information
and Editorial
Civilian Career
Program

budget matters.

Review and evaluate
programs for carrying
out approved public
affairs policies and
standards.

Serve on boards,
committees, and
other groups
pertaining to public
affairs and represent
SA on PA matters
outside DA.






History of Proponent Office

1992 1995

G.0O. 21 G.0.13

31 August 1992 1 November
1995

Reassignment

of Public Fort Benjamin

Affairs Harrison,

Proponent Indiana Base

Activity, Fort Closure effective

Benjamin 30 September

Harrison, 1995

Indiana to the
Office of the
Chief of Public
Affairs

2025

G.0.9
17 April 2025

United States Army Public Affairs: Establishment of
the United States Army Public Affairs School and
Integration of Public Affairs Proponent
Representation into United States Army Training and
Doctrine Command

Disestablishes Army Public Affairs Center

Establishes
« U.S. Army Public Affairs School
« Army Proponent Office — Public Affairs

UNCLASSIFIED






Direct relationship
- == Support relationship
—————— Coordinating relationship

UNCLASSIFIED
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Anticipated Proponent Roles and Functions

U Policy
= |nput to policy development
across HQDA
= Updates to AR 360-1
U (Lead) Talent Management
= Assignment of O-6’s
= Placement of key billets
» TPASE-> CMDT
» DIV, CORP, ASCC
» OSD-PA/JS,
COMCMD
U (Lead) Army Principal Officer for
Public Affairs
U Attend ASM (proponent of
PA and COMMSYNC lead)
U (Lead) Oversight of DOTMLPF

Regimental/ Chief of Career Field

U Keith L. Ware Award

U Best COMCAM

U Branch Journal with Army
University Press (Hung on DVID)

U Association

U Integration across COEs
U Joint Proponent input
U Organizations
= TAA
= FDU
= MOCs
U (CDID support) Material
= Programs (Life Cycle)
= ICD
= CDD/RDP (AROC)
U (CDID support) Experimentation
U Concepts
= Modernization
= Change in employment/
Army-wide or units PA/VI
supports

UNCLASSIFIED

Training Analysis
. CTSSB
Training Development
MOS/CMF Standards
Resourcing
= TDC Input
. SMDR
U Personnel Development
= TWI
= ACS
= DA Pam x2
(600-3, 600-25)
0 Doctrine
" FM x1 (FM 3-61)

=  ATPx2
U Leadership

. PME

. NCOES

>

!

U Training Analysis
= TTSB
U Training Development
= TPI
» Lesson Plans
U Delivery
* Responsive to Services






Critical IOC Tasks:

AGO Signed

DA EXORD Published

UIC created

CMP staffed by HQDA

DODAAC established

Funding initialized

Personnel services ready to receive
Network access requests submitted

Critical FOC Tasks:

1)

Personnel in-processed/integrated
into CCoE battle rhythm

Funds are executable

Force Structure Reflected on TDA
Equipment on-hand and supply
systems are fully operational

USAPAS UPDATE

01 OCT 25 CCoE accepts FOC of
USAPAS Repatching Ceremony

% TBD CCOE Issues OPORD and Assumes OPCON
of USAPAS

() TBD TRADOC/OCPA Issues EXORD

TBD DA EXORD Published (DRAFT Suspense ext 18 June)
TODAY 17 JUNE 2025

O 16 June TRADOC Submits CMP and UIC Request Supporting the
Realignment

01 MAY 25 APAC Redesignated as United States Army Public Affairs
School

O 17 APR 25 SEC Army Signs AGO 2025-09

%

Ry

9 APR 25 OPT Brief DCoS and CoS (time TBD)

27 MAR 25 OPT Status Brief to COS/DCoS/G3/APAC on integration Plan

UNCLASSIFIED






SGM Jason Baker
Public Affairs Proponent SGM
Jason.b.baker16.mil@army.mil

Division PAO Experimentation
(Materiel and Manning)

UNCLASSIFIED






Division PAO TiC 2.0 Recognition

Justification:
IAW TiC Order:

3.C.13.B. (CUI) conduct DOTL of DOTMLPF-P for Army 2030 division HQ, IBCT,
and MBCT design IAW Army 2030 Force Design. Coordinate with AFC and AMC
to enable successful transform in contact and minimize gaps identified during
the process.

Accelerate execution of HQDA EXORD 168-22:
3.A.1.D. (CUI) Identify, develop and implement resourcing strategies for

validated information advantage requirements within the PPBE process.

Request:

Requesting Public Affairs Experimentation be formally recognized as a TiC 2.0 effort. Public Affairs will
experiment with a modification of the Division Public Affairs Office personnel to integrate visual
information into the organization and resource current materiel gaps. Purpose is to validate the structure,
materiel requirements and increased capability of public affairs to support operational and
communication objectives to achieve Information Advantage through all strategic contexts, competition,
crisis and conflict.

UNCLASSIFIED






Current Division PAO Assigned Equipment

COLLECT ANALYZE & PROCESS DISSEMINATE Collect
+ Soldiers as sensors (body cam) » Classification and clearance + Provide unreleased and classified TMAK/DVAK 2EA . .
+ Combat documentation teams « Coordination of timely imagery to information activities Description: A standardized, modern, integrated
+ Aviation full-motion video release * Release information to public capability to acquire and process digital
« Intelligence, surveillance and * Media production : - e e L media/visual information (V1) products for
reconnaissance imagery W L dissemination

Analyze & Process
Available licenses:

Adobe Creative Suite: Licenses are obtained
through JELA. Software facilitates the
processing, editing and creation of VI products
for dissemination.

Sprinklr: AEMD has a contract and provides
licenses to OCPA to distribute to PA. Social
media management website that offers media
monitoring and analysis tools for assessments.

Disseminate
None: PAOs at all echelons lack a dedicated
| Close Area | ‘ Support Area | ‘ Consolidation Area ‘ communications transport to Support
distribution and reach-back for PA/VI
+ activities. Content is transferred through
Currently the Division PAO lacks a complete system to accomplish the full public affairs operation from physical media to DODIN connected systems
. o . : . . o to disseminate. COMCAM is currently listed on
Collect, Analyze and Process to Dissemination. There is only one assigned item of equipment to facilitate

) . . . . o the SCOUT BOIP, the requirement needs to
the collection of Visual Information and it is a non-program of record item. PAOs cannot function in a be validated for PAOs.

distributed HQ or send collection teams forward with a reach-back communication. The lack of a more

robust standardized software suite for Analysis of the |E degrades the PAOs ability to properly plan, advise -
commanders and respond rapidly and effectively to changes in the IE.






Proposed - Division Public Affairs Office (Experimental)

Current Structure:
(Materiel/Personnel)

PUBLIC RPA
AFF OFF NCO
0> E8 46250
46A00
PUBLIC PA OPS PA OPS
AFF OFF
o NCO NCO
46700 E7 46240 E7 46240
PUBLIC PA MASS PA MASS
AFF OFF COMM COMM
03 SGT SGT
46A00 E5 46520 £6 46530

RCP SECTION (G39)

PUBLIC
AFF OFF
04
46A00

SR PA
NCO
E8 46740

3/0/3/16
0/0/2//2

MCPOD SECTION

PA MASS
coMm
SGT
E5 46720

PA OPS
NCO
E7 46240

1/0/11/2

Note: Currently PAOs are

manned by three of

the 6 MOSs

in the 46CMF. No Expertise in
VI content and management
and/or VI System engineer

CURRENT MTOE EQUIPMENT:

CAMERA SYSTEM: DIGITAL AN/PSH 8(V)1 2

C05096

P63462

T07679

C27588

POWER PLANT: UTILITY (MEDIUM)

JOINT LIGHT TACTICAL VEHICLE: A1 2SEAT UTILITY 1

COMPUTER SYS DIG: AN/PYQ:13 (GCCS:A) 1

Note: Camera System,
Digital AN/PSH-8(V)1 is
a non-program of
record item, with an
estimated cost of $15K
PAO lacks dedicated
Comms transport to
facilitate distribution of
VI content.

Div PAO TiC Structure: 4/0/8//12

(Personnel) 0/0/2//2
VT !
HQ SECTION | Analysis/Integration Cell | MCPOD SECTION
|
I ' PA MASS
PUBLIC 1 PUBLIC PA MASS PA MASS : PA OPS COMM
G | I I Rl | B | A T | -
46A00 E8 46250 : 46A00 E6 46530 E5 46520 I
1|
| - .
i Collection Fire Team | Plans/Ops Team
1 |
MASS I
i on | ] o || “Poe || o | wrore || arore || P20es
UL aovio || estso | | eonevio || oo | 46900 w0 || 7420
| 'I
| | :
e e Reinvest

Division PAO TiC 1A adds four personnel. Creates a four-
person collection team lead by a 46V, and a three-person
assessment/Analysis/Integration Cell. Grade plate is reduced to
match assigned tasks more accurately.

ELD: TBD

UNCLASSIFIED





TiC Division PAO Materiel Request

Public Affairs Production and Dissemination System

*, s
¥ ..‘,‘__:h'

/""

COLLECT

ANALYZE & PROCESS ..o~

DISSEMINATE

Soldiers as sensors (body cam)
Combat documentation teams
Aviation full-motion video
Intelligence, surveillance and

release

+ Media production

reconnaissance imagery » Analyzing the IE for collection
\ and communication efforts

/“(‘

» Classification and clearance * Provide unreleased and classified
+ Coordination of timely

imagery to information activities

Release information to public

Inform friendly audiences @

Influence hostile/neutral audiences @ @
Assess outcomes for refinement and
feedback

Mobile processing units
Central accessioning/storage
Digital content provenance

|

Close Area ‘ ‘

Support Area

Consolidation Area ‘

The Public Affairs Production and Dissemination System is a complete, fully integrated system that fulfills current capability
gaps in the ability to analyze, process and disseminate information. The system will replace the DVAK/TMAK with the PDT

to improve collection capabilities by adding tools to capture VI and operate and maintain equipment. The system equips

PAOs with a medium and light transport module to enable distributed CP support and secure, fly-away reach-back for the

“Collection Fire Team.” The system also includes broader range of analytic and IE sensing and monitoring tools for the

“Analysis and Integration Cell.” The inclusion of DMUC PEDs gives the PAO more flexibility and a proper PACE plan for PA

and VI support.

UNCLASSIFIED

Collect

Product Development Tool

Description: A component of the IWEK-D, the
PDT comes with cameras, drone, EMS toolkit,
secure data storage and transfer devices and
a portable power supply.

Analyze & Process
Available licenses:

Seerist: Al enabled predictive threat analysis to

track narrative trends and sentiment.

Cyabra: Enables counter mis/disinformation

response. Al enabled program shields

corporations and the public sector by uncovering

fake profiles, harmful narratives, and GenAl

content.

Semafor: Al enabled platform to detect and

identify Al manipulated or generated media and
! |magery

Disseminate

Scout Medium: Medium satellite comms to
facilitate distributed CP operations and support VI
and PA bandwidth requirements.

Starshield: A light, expeditious transport terminal to

. support immediate reach-back support to move

content from the deep and close area back to the
Division HQ or higher echelon as required.

DMUC: Government owned mobile devices with
camera and microphones enabled to support PA and
VI requirements. Provides greater flexibility to
transmit, store, or process DoD information up to

Controlled Unclassified Information (CUI).





Division PAO TiC Materiel Requirements

Current Materiel

Requested Materiel

PRODUCT DEVELOPMENT TOOL (PDT)

Product Development Tool (PDT)

Description: Provides ability to capture high-quality images and
videos, supports secure data transfer, reliable power management,
and robust computing for content production.

Unit Cost: $40K (Sub-system of the IW Enabler Kit)

ELD: Does the PDT provide PA/VI Soldiers with all equipment
necessary to collect and produce content to meet both PA and VI
requirements.

UNCLASSIFIED

TMAK/DVAK 2EA

Description:

Unit Cost: $20K/$27K Total: ~$47K

Current equipment set does not include
additional equipment such as: drone, gimble,
secure storage, EMS toolkit and portable

power supply .

SCOUT Medium Expeditionary (AN/TSC(V)3

Description: The SCOUT is designed to be mobile and installed and
operational within 30 minutes. It provides lightweight, portable SATCOM
terminals delivering high-speed broadband access for a wide range of
critical missions.

Unit Cost: $0 (PAO listed under employment not BOIP)

ELD: Is the SCOUT able to meet mobile distribution requirements and does
it provide necessary bandwidth to handle large data packages and HD
livestream in field conditions.

NONE

PAOs at all echelons lack a dedicated
communications transport to support
distribution and reach-back for PA/VI
activities. COMCAM is currently listed on the
SCOUT BOIP, need to validate the
requirement for PAOs.

_——

N SEERIST

@ Cyabra

Analysis, Assessment and Monitoring Software
Suite

Description: The AAM software suite will include licenses for software to monitor
and detect mis/dis-information and Al-generated content, enable media analysis
and assessment, audience sentiment analysis and Al tools to enable rapid
response and editing content.

Unit Cost: Undetermined

ELD: Does the suite of software provide the tools to analyze, detect and assess
the information environment for both domestic and international audiences.

NONE

PAOs at all echelons lack a standardized
enterprise solution for analysis, assessment,
monitoring and detection of the information
environment. A standard software suite would
enable more effective training and a consistent

product from PAOs across the Army.





Division PAO TiC Materiel Requirements

Requested Materiel

DoD Mobility Unclassified Capability

Description: The DoD Mobility Unclassified Capability is an enterprise
service that enables government-owned mobile devices to access the
unclassified DODIN and Microsoft 365. This capability allows personnel
to utilize a wide selection of mobile devices, applications, and services.
Unit Cost: $9.8K (3 iPhones, 2 iPads)

ELD: Does the DMUC provide PA/VI Soldiers with connectivity to collect,
process, and disseminate content in near real-time requirements?

Current Materiel

Command Issued Cell Phone ($1.2K)
Cameras on cell phones issued to PAOs are
frequently disabled by G6/LNEC policy. PAOs at
all echelons lack a dedicated communications
transport to support distribution and reach-
back for PA/VI activities.

Starshield

Description:

Unit Cost: Service plans from $250-$5000 per month

ELD: Can Starshield support mobile dissemination
requirements, and does it provide necessary bandwidth to
handle large data packages or livestream in field conditions?

NONE

PAOs at all echelons lack a dedicated
communications transport to support
distribution and reach-back for PA/VI
activities. COMCAM is currently listed on the
SCOUT BOIP, need to validate the requirement
for PAOs.

UNCLASSIFIED






Ms. Robinson Theresa
IT Integrator, APAC
theresa.a.robinson14.civ@army.mil

HQDA EXORD 195-25

UNCLASSIFIED
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HQDA EXORD 195-25
Hardware, Software, Transmission, and Data Storage

Data Call - DUE 30 JUN 2025

Purpose: To support the development of Hardware, Software, Transmission and Data Storage
requirements across Army WFF and activities to develop a system requirements definition
package to provision a portable PA/VI System for Army and Joint Force Staffing.

Method:
« ldentify issues PA/VI professionals experience
» Register for a JLLIS account if you don’t currently have one (link below)

« Submit survey questions responses to JLLIS (make and model of the equipment and Software

version)

End-state:

« Program of Record to receive regular funding for those items

« Continuous technology updates to support the mission

» Initiate support requests to Defense Media Agency (DMA) or the joint staff

NOTE: LINKS TO THE JTP WEBSITE JOINT TRAINING PLATFORM ( HTTPS://JTP.JTEN.MIL/JTP/) AND
JLLIS WEBSITE JLLIS (HTTPS://WWW.JLLIS.MIL/).

UNCLASSIFIED






SGM Jason Baker COL Stacy Hopwood
Public Affairs Proponent SGM Director, APAC
Jason.b.baker16.mil@army.mil stacy.m.hopwood.mil@army.mil

STAFF COORDINATION

UNCLASSIFIED
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Staff Coordination

« MTOE/TDA Changes and Updates

« Other staff sections
« Consolidating 46 series

e« Subordinate units

« S/G/J-3/39 Relationship

 Difference in authorities
* Necessity to work together
e TS clearance

UNCLASSIFIED






LTC Rori Chrisco-Janker
OCPA Strategy, Policy & Assessments
rori.j.chrisco-janker.mil@army.mil

OCPA - STRATEGY, POLICY & ASSESSMENT

UNCLASSIFIED
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OCPA - Strategy, Policy, and Assessments
Introduction and Update

1. What is OCPA Strategy, Policy, and Assessments (SPA)?
-Led by Ms. Alayne Conway; similar to OSD Public Affairs SPA

-Aside from "SPA", it includes major events (AB250, AUSA, Executive Communication, Playbooks, some

Outreach)
2. Transforming Public Affairs — doing more with less:
-Army Requirements Elimination Assessment Program (REAP)
Assessing UPARs (A DIV PAO shop recommended REAP assess UPARSs, this issue is now being discussed

at HQDA)
3. Directives, policies, regulations:
-AR 360-1 revision will begin this year
-Army Social Media Directive is entering formal staffing — social media guide available
at https://www.army.mil/socialmedia/ LTC Rori Chrisco-Janker

OCPA Strategy, Policy, and
-DoD is working multiple instructions and policy updates Assessments (SPA) I

rori.j.chrisco-janker.mil@army.mil
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MSG Nashaunda Tilghman
CMF 46 Career Field Manager
usarmy.meade.hqda-ocpa.mbx.vi-proponent-
career-field-manager@army.mil

PROPONENT WEBSITE/COMMUNICATION
(ETPs, Welcome Letters, TWI Update, Blackboard)

UNCLASSIFIED
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OVERVIEW Y2/Y3 CONVERGENCE

46V Convergence
600

500

400

300

Axis Title

200

100

|
COMPO 1 COMPO 2 COMPO 3

mY2/Y3 60 1 26
M Total 455 13 213

0

UNCLASSIFIED





46V CONVERSION TRAINING SNAPSHOT

Suspense

« COMPO 1:FY 2025 30 SEPTEMBER 2025 Deadline to complete all required training or turn in
documents for the convergence course for COMPO 1 will be: 13 September 2025

« COMPO 2 -3:FY 2026 SEPTEMBER. Deadline to complete all required training or turn in
documents for the convergence course for COMPO 2 & 3 will be: 13 September 2026

Non-completion

« Bar to re-enlist
« Reclassification to needs of the Army
« Exceptions only approved by Director

MILPER Message 23-064

« Soldiers with the 25M background must enroll in course number: 400-25VY2 (DL) (T)
« Soldiers with the 25V background must enroll in course number: 400-25VY3 (DL) (T)

Known issues

Equipment Access (Case by case)

ASI Visibility on IPSAA

ATRRS reservation error

Identifiers still appearing after removal submission
Soldiers still carrying 25 series MOS (COMPO 2 & 3)

UNCLASSIFIED
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STAT

MSG Adam Ross
APAC Capabilities NCO
adam.f.ross.mil@army.mil

2024 MG KEITH L. WARE Communication Awards
Recap and Look Ahead

UNCLASSIFIED
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2024-25 MG Keith L. Ware Communication Awards
Army won THREE DoD Media Awards categories in 2025!

1. Mr. Henry Villarama (AMVID) - DoD Civilian Photographer of the Year
2. SFC Tim Beery (Utah NG) - Thomas Jefferson Mil Writer of the Year
3. SGT Landon Carter (USASOC) DoD Mil Videographer of the Year

SGM Dawn Kilpatrick Memorial AUSA Scholarship:

2024 KLW winners announced in May, see www.army.mil/klw

Notable outputs from 2025 KLW AAR:

1. Judging process will be reviewed

2. More COMCAM involvement

3. Rank eligibility will be reviewed

4. Music license integration into DVIDS

5. More direct user feedback through DVIDS

Look ahead to 2025 KLW competition:
1. Expect information before end of summer on any major changes
2. Continue to produce and upload content to DVIDS as core portfolio categories will remain

UNCLASSIFIED
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1SG Brandon A. Bednarek
Branch Chief
brandon.a.bednarek.mil@army.mil

CMF46 NCOPDS

UNCLASSIFIED
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AGGREGATE FILL -FY25

ACADEMY FILL RATE (TOTAL) COURSE BREAKDOWN

465 N 1%

. %

46V 78%

Bl <70 [ 70-85% [ >85%






KEY DISCUSSION POINTS

STAT

« Update ATRRS Profile with current unit/contact information.

* Respond to email correspondence.

* Get on the course Wait List.

« Verify ATRRS cancellations with Schools NCOs.
» “Local” Students (Within 50 miles).

 Army Fitness Test

UNCLASSIFIED





CPT Angelena Garland
STUCO Commander
angelena.c.garland.mil@army.mil

STUDENT COMPANY

UNCLASSIFIED
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IET Soldier Readiness: Physical Fitness, Body
Composition, and Deployability

Background
Over the past 18 months, IET Soldiers have undergone monthly Height/Weight
assessments and AFT testing to enhance physical readiness and ensure compliance
with Army standards. This initiative aims to evaluate whether these efforts result in
better-prepared Soldiers upon arrival at operational units.

Objective of Leadership Feedback
To gather insights from operational force leadership regarding:
+ Compliance with Height/Weight and AFT standards
* Observed physical readiness and integration challenges
* Recommendations for improving IET PRT and testing practices

End State
A data-driven understanding of IET training effectiveness that supports adjustments
to PRT and assessment practices, ensuring Soldiers are physically capable,
standards-compliant, and fully mission-ready upon graduation and unit integration.

Data Collection

POC: An email will be sent to the career field by 27
CPT Angelena Garland . . .
angelena.c.garland.mil@army.mil June with guidance on how to submit your

iy iy data. Request to receive data NLT 27 July.

UNCLASSIFIED






APAC/HRC POINTS OF CONTACTS

APAC Leadership

*APAC Director: COL Stacy Hopwood stacy.m.hopwood.mil@army.mil

*APAC Deputy Director: Ms. Jacquie Leeker jacqueline.n.leeker.civ@army.mil

*APAC SGM: SGM Jason Baker jason.b.baker16.mil@army.mil

*APAC NCOIC: MSG Taisha Lockhart taisha.c.lockhart.mil@army.mil

APAC Training and Development Team
*Chief, MAJ Judy Marlowe judith.a.marlowe.mil@army.mil

*46A: SFC Natasha Mackenzie natasha.i.mackenzie.mil@army.mil

*46S/Z: SFC Elin Reed elin.m.reed.mil@mail.mil

*46T: SFC Steven Moody steven.c.moody.mil@army.mil

*46V: SFC Rashad Usry rashad.k.usry2.mil@army.mil

*46Y: SFC Ambraea Johnson ambraea.l.johnson.mil@army.mil

Training Program and Management
*Mr. Duane Stubbs duane.stubbs.civ@army.mil

CMF 46 Personnel Developers
*MAJ Judy Marlowe(Officer) judith.a.marlowe.mil@army.mil

*MSG Nashaunda Tilghman (Enlisted) nashaunda.s.tighman.mil@army.mil

Capabilities Team

* Mr. Ronald Watrous (Team Lead) ronald.k.watrous.civ@army.mil

* Mr. Joseph Bicchieri (Materiel Developer) joseph.w.bicchieri.civ@army.mil

* Ms. Alice Robertson (Doctrine Developer) alice.y.robertson.civ@army.mil

* MSG Adam Ross adam.f.ross.mil@army.mil

UNCLASSIFIED

Advanced Civil Schooling
*MAJ Judy Marlowe(Officer) judith.a.marlowe.mil@army.mil

Training with Industry

*MAJ Judy Marlowe(Officer 46A) judith.a.marlowe.mil@army.mil

*MSG Taisha Lockhart (Enlisted46S/Z) taisha.c.lockhart.mil@army.mil
* MSG Nashaunda Tilghman (Enlisted

46T/V/Y) nashaunda.s.tiighman.mil@army.mil

Keith L. Ware Awards
*MSG Adam Ross adam.f.ross.mil@army.mil

SPC Hilda I. Clayton Best Combat Camera Competition
*TBD

HRC CMF 46 Assignment Managers

* 46A:

* 46S/Z: MSG Heather Denby heather.a.denby.mil@army.mil

* 46 T/VIY: MSG Mikki L. Sprenkle mikki.l.sprenkle.mil@army.mil

ACCMA FC22 Program Manager

e Susan Hand susan.a.hand.civ@army.mil
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QUESTIONS

UNCLASSIFIED
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