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Major Upgrades Underway Across CFAY Major Upgrades Underway Across CFAY 

Unaccompanied Housing FacilitiesUnaccompanied Housing Facilities
Story by James Kimber, CFAY Public Affairs

A large-scale, $1.3 million renovation project 
to Commander, Fleet Activities Yokosuka’s 
Unaccompanied Housing (CFAY UH) is well 

underway.

UH provides housing for shore-based single Sailors from 
paygrades E1 to E4, as well as shipboard servicemembers of 
the same paygrades under the Homeport Ashore Program, 
or HPA.

Work began in late January to remove the carpet in 
Building 3333 and replace it with a tiled floor. The eight-
floor, 402-room, 804-bed facility is directly across the street 
from the Yokosuka Transaction Service Center, formerly 
known as Personnel Support Detachment, or PSD.

Esteban Abreu, the installation’s Navy Housing Director, 
said the carpet had reached the end of its lifecycle and 
the new tiled floor will give Sailors a much easier space to 
clean.

“The more durable tile floor won’t need to be replaced as 
frequently as carpet, which ultimately saves money,” Abreu 
said. “It’ll also make sanitizing less complicated when we 
need to prepare the room for a new tenant.”

Renovations began on the building’s top floor and have 
worked their way down every few weeks. The schedule is 
staggered to ensure HPA Sailors have time to move out of 
non-renovated rooms and into newly renovated ones.

“These upgrades improve our Sailors' lives by providing 
living spaces with flooring that's highly durable, resistant 
to stains, water, and wear,” Abreu said. “This contributes 
to the appearance of their living space for many years. We 
also remove any possibility of trapped moisture, mold, and 
allergens which can trigger hay fever or allergy attacks.”

The improvements to UH don’t end there.

Buildings 3333 and 3387 both have lounges and game 
rooms on each of their eight floors. Many of these rooms 

are underutilized because they no longer meet the modern 
needs of today’s Sailors.

“When these buildings were planned, Sailors didn’t have 
their own gaming consoles, smart TVs, and Wi-Fi,” Abreu 
said. “The lounges provided a place to watch movies, shoot 
pool, cook dinner – you know, it was a cool place to relax 
with friends.

But by the time construction of both buildings was 
complete, many of those plans were already outdated. 
Sailors had laptops and streaming services on their phones. 
Because of that, they were just staying in their rooms and 
had no real need for a game room. We needed to rethink 
how to better use these spaces to serve our Sailors better.”

So the UH team shifted gears.

The lounge on the first floor of Building 3333 is expected to 
host a new, 24-hour Navy Exchange (NEX) Micro Mart.

Jamie Bodlovic, the District Automated Business Manager 
for the NEX in Yokosuka, said the NEX team is currently 
finalizing floor plans to begin work later this year.

He’s excited to be “opening a Micro Mart at Building 3333 
as it will be the first UH location for Yokosuka.”

While this is the first planned Micro Mart in a CFAY UH, 
several successful Micro Marts already operate in UH 
buildings stateside and in Bahrain. One also operates in 
Naval Hospital Yokosuka.

NEX Micro Marts differ from their Mini Mart counterparts. 
There are no employees working the register. Instead, 
they are a self-service, self-checkout hybrid blending 
vending machines and convenience stores. It’s not entirely 
unmanned, though.

“We will have an attendant who stocks, cleans, and 
maintains the location,” Bodlovic said.

Meanwhile, construction on the first floor of Building 3387 
began earlier this year. Building 3387 is the newer of the 



twin UH complexes; Building 3333 opened in 2004 and 
Building 3387 in May 2014. This project converts its first-
floor lounge into an unmanned, satellite CFAY Morale, 
Welfare, and Recreation (MWR) Single Sailor Liberty Center.

Bill Wagner, CFAY MWR Liberty Center Director, says the 
renovation will provide Sailors assigned to CFAY’s UH 
facilities a lot more than what’s found in a typical lounge.

“We have $75,000 worth of new equipment waiting for 
installation,” Wagner said. “We’re installing a 70-inch 
television, a foosball table with a clear top so it can be 
converted into a dining table, recliners, Xbox and PS5 
consoles, dartboard, and a completely refurbished kitchen 
area. Not quite as many options as our full Liberty Center 
here [in the James D. Kelley Fleet Recreation Center], but 
something that’s a little closer to most of our Single Sailors.”

One addition the satellite will provide is the ability to offer 
regular cooking classes.

“In the past, we were limited to microwave cooking classes 
for safety reasons – recipes like cakes in coffee mugs,” 
Wagner said. “The satellite center will have a full kitchen 
with proper ventilation, so we will be able to offer full 
cooking classes there.”

The Liberty Center addition is expected to wrap up later 
this year. This work is in addition to other construction and 
refit projects in CFAY’s UH areas.

Building 1530, the community residence for single Sailors 
nearest to the main NEX building, has its own $15 million 
renovation in progress. Major mechanical and electrical 
systems are receiving a complete refit in addition to 
bedroom doors and windows being installed in the UH 
complex.

These upgrades provide occupants “a better experience 
with controlling noise, temperature, and humidity,” said 
Cmdr. Tyler Sharar, CFAY’s Public Works Officer.

In February, a $4 million contract was awarded to replace 
exterior doors and windows in UH Buildings 1393, 1516, and 
3333. Occupants here can expect this work to wrap up by 
the end of 2026.

“Together, these show investment to both recapitalize 
facility systems – such as fire protection and HVAC (Heating, 
Ventilation, and Air Conditioning) – while also improving 
the room finishes which are more visible to the occupants,” 
Sharar said.



CPR/AED/First Aid Course
  • Saturday June 7, 10 a.m. to 1 p.m.
  • Thursday June 12, 1 to 4 p.m.
  • Saturday June 14, 10 a.m. to 1 p.m.
  • Thursday June 26, 1 to 4 p.m.
  • Thursday July 10, 1 to 4 p.m.
Basic Life Support
  • Thursday June 19, 1 to 4 p.m.
  • Thursday July 24, 1 to 4 p.m.
Baby Sitting Basics
  • Friday June 13, 10 a.m. to 1 p.m.
  • Sundday June 22, 10 a.m. to 1 p.m.
Mindful Movement - Family and Adult only class (Free class. No referral needed)
Learn movement, breathing and relaxation techniques.

 • Email your class request at least two weeks in advance. Yokosuka@redcross.org

Classes may be added based on community need and instructor availability. 
All classes are Blended Learning Courses with an online and an instructor led 
classroom skills session  
To register, email: Yokosuka@redcross.org with the class and preferred date/time. You 
will receive a payment link and be asked to send your receipt in order to guarantee a 
spot in the course.

American Red Cross Summer ClassesAmerican Red Cross Summer Classes











BEYOND
THE GATE

Iris FestivalIris Festival
Until June 22 (Sunday)

9 a.m. to 7 p.m. | Yokosuka Shobuen Iris Garden (Direct 
bus from Keikyu Shioiri Station, KK-60, or #25 bus from 
JR Yokosuka station, JO-03) 
Yokosuka Shobuen is one of Japan’s renowned iris 
gardens in Japan. It boasts 140,000 irises of 412 
varieties covering approximately 9 acres.

Kamakura Gosho Shrine Kamakura Gosho Shrine 
Annual FestivalAnnual Festival

June 7 (Saturday) - 10 (Tuesday)
Saturday, 6 p.m./Sunday, 10 a.m. to 5 p.m./Tuesday, 10 
a.m. | Kamakuura Goho Shrine/Zaimokuza Beach area 
(20-minute walkk from JR Kamakura Station, JO-07) 
The Gosho Shrine Annual Festival commemorates the 
guardian shrine of the Zaimokuza area in Kamakura. 
A small mikoshi will be paraded through the streets, 
followed by floats and residents, and dipped into the 
sea at Zaimokuza Beach.

Odawara Castle HydrangeaOdawara Castle Hydrangea
and Iris Festivaland Iris Festival

Untill June 15 (Sunday)
10 a.m. to 6 p.m. | Odawara Castle (8-minute walk from JR
Odawara Station, JT-16)
The grounds of Odawara Castle are sprinkled with more 
than 10,000 irises and 2,500 hydrangeas. They contrast 
beautifully with the brilliant red bridge in Odawara 
Castle Ruins Park. The flowers will be lit from sunset 
(around 7 p.m.) till 8:30 p.m. On the weekend during 
the festival, food trucks and stalls will open in front of 
Hanashobu Square.

Philippine Expo 2025Philippine Expo 2025
June 6 (Friday) - 8 (Sunday)

10 a.m to 8 p.m. | Ueno Park Fountain Plaza (2-minute 
walk from JR Ueno Station, JY-5) 
The Philippine Expo celebrates the country’s 
independence with a three-day festival in Ueno 
Park. There will be food stalls, dance performances, 
traditional arts from Japan and the Philippines, pop, 
hip-hop and jazz shows, comedians, and cosplay. 
Completely free to enter and enjoy the fesitvities, 
however, there will be tickets sold for seats in front of 
the stage (from ¥3,000) for special idol performances. 
https://philippine-expo.org/tokyo2025/



NEWS AND NOTICES
USNH YOKOSUKA PATIENT FAMILY 

PARTNERSHIP COUNCIL
Want to effect change and be a part 
of healthcare solutions that affect our 
Sailors and their families? Join the Patient 
and Family Partnership Council at USNH 
Yokosuka. Engage directly with hospital 
leadership in matters that concern the 
health and welfare of CFAY. Join us at the 
upcoming meetings.
• July 8 from 4 to 5 p.m. at Community 
Resource Center AOB Auditorium.
• Aug. 12 from 9 to 10 a.m. at Community 
Resource Center Fuyu Room.
To learn more, please email: dha.yokosuka.
Yokosuka-NH.list.pfpc athealth.mil, visit 
https://yokosuka.tricare.mil/Patient-
Resources/Patient-and-Family-Partnership-
Council

ARE YOU PREPARED FOR 
EMERGENCIES?

Complete your Contact Card today. Make 
sure your contact information is prepared 
before an emergency occurs by filling out 
your contact card now. By completing your 
contact card ahead of time, you can help 
save valuable time for yourself and your 
family during a crisis.

VOLUNTEER WITH US
Use the Yokosuka FPO zip code 96349.
• Military Treatment Facility
• Disaster Team
• Special Events
• Office Support
• Youth Preparedness
• Youth clubs
Email: yokosuka@redcross.org, or call 243-
7490.

ANIMAL VISITATION PROGRAM

Receive My CFAY Weekly by email! Subscribe at cfay-information@us.navy.mil, subject line: Subscribe
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middle of the road due to Damaged Sewer 
Pipe. No impact to Water Systems.
• Carney Gate water line replacement. 
Construction period until Nov. 26. Expect 
detours and periodic closures for waterline 
replacement construction. Two-way traffic 
to be maintained. Most of the work will 
occur overnight.
• Howard Street partial closure until Aug. 
6. Five parking spots will be taken for 
the work. Pedestrian walkway will be 
set up around work area. Only one lane 
southbound will be affected, turning 
into a small merge. Exiting parking area 
onto Howard from Fleet Rec will not be 
affected. 
• Nimitz Boulevard and Gridley Lane 
partial road closure. Closure period 
from Sept. 20 to Nov. 26, 8 p.m. to 5 a.m. 
Two-way traffic will be maintained with 
flagmen.
• Vandegrift Lane full road closure until 
October.
• The parking lot immediately in front of 
ATG is secured through 2027 in support 
of the NSST Shiphandling Trainer 
construction. Additionally, half of the 12-
hour parking lot is also secured to support 
NSST construction material laydown and 
management. 
Ikego: Yasakayato Street will be partially 
closed from 8 a.m. to 6 p.m., June 2 to Dec. 
25. Installation of communication and 
electrical lines. Flagmen will be posted on 
both sides to allow two-way traffic.
• Ikego CDC parking lot partial closure 
until Sept. 30. 14 additional parking spots 
and Five parallel spots will be closed for 
the new CDC construction area. 
• A Government of Japan Contractor will 
perform excavation work on Shisagi Street 
until Aug. 31, 2025. Working hours will 
be between 8 a.m. and 6 p.m., Monday 
through Friday. Excavation site will be 
controlled as one-way alternating traffic 
control road during the daytime work. 
After daily working hours, road should be 
re-opened.

If you hava a dog, Red Cross Yokosuka 
needs you! For program requirements 
and questions, email jacee.maldonado@
redcross.org or
yokosuka@redcross.org. All participating 
dogs must successfully complete the AKC
Canine Good Citizen Evaluation.

CONSTRUCTION AND CLOSURES
Yokosuka: Carney Gate inbound lane 
closure until June 14. Night time inbound 
traffic closure from 8 p.m. to 5 a.m except 
Sundays. Pedestrian traffic will not be 
affected. Please utilize Womble Gate for 
inbound vehicular traffic. Gate open for all 
traffic from 5 a.m.
• C Street full closure from June 16 to Sept. 
25.
The Yokopon bus will be re-routed down 
Leahy street, stops will remain the same. 
Pedestrian routes will be open on either 
side of the project.
• Sanban Tower Parking full and partial 
closure until June 13 due to installation 
of fire service water line. L Street will be 
partially closed with road guards. L Street 
will then be fully closed from June 14 or 
21 depending on weather. During L Street 
full closure, traffic will be directed around 
work area. Both lanes open at end of work 
day.
• Gridley Tunnel full road closure. Closure 
period: Until July 31, Aug. 1 to July 31, 
2028. First closure is for temporary high 
voltage power bypass. Second closure is 
for permanent high voltage power repairs. 
The second closure is only for vehicular 
traffic. Tunnel will be open for pedestrian 
and bicycle traffic.
• Full road closure next to building J-10 
until  June 30. Sinkhole appeared in the 


