


Leadership News and Notes

(See slide deck attached to this PDF)
Topics of Note for the National Guard

* Policy and Doctrine Update

» Career Management Field 46 Enlisted Restructure
* Equipment/Software

* Maj. Gen. Keith L. Ware Awards Competition

On the Cover:

On Dec. 13, 2024 the National Guard celebrated its 388th birthday.
Below is a link to the birthday video created in celebration of the event.
(Video by: U.S. Air Force Master Sgt. Amber Monio)

Click to view this year’s National Guard birthday video.
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January - Future

Everything | do in this role will be in the service of
our people so we can ensure mission success. Every
policy we improve, every nation and community we
visit and every decision we make will put our elite
Soldiers, Airmen and civilians front and center.

You bring strength, courage and honor go 4his
organization; without you, we cannot succeed.

- U.S. Air Force Gen. Steven Nordhaus, chief of the National Guard Bureau

Media Team Themes

January Observances

Financial Wellness Month
Mentoring Month

1 New Year’s Day
Army Aviation Birthday

6 Anniversary of the Capitol Riot

9 National Law Enforcement
Appreciation Day

10 National Cut Your Energy Costs Day
11 National Human Trafficking Day
13 National Korean American Day

14 Ratification Day (end of American
Revolution - 1784)

We must continue to build on Joint Force integration for our strategic readiness.
Considering the re-emergence of strategic competition and increasing frequency
of severe weather across our nation, we must ensure the National Guard’s combat
and response capabilities reflect the challenges of the future.

We cannot be fully, and operationally ready for the fight of tomorrow with
equipment, training, and formations that are not deployable, sustainable,
interoperable, and ready. Manpower is a critical enabler of operational readiness

18 Museum Selfie Day
20 Martin Luther King Day
26 National Spouses Day

27 International Holocaust

and our ability to deliver capability against our strategic competitors.

In the current strategic environment, it is imperative to fully fund National Guard
personnel, training, exercises, equipment, and recruiting to be strategically ready
for potential large-scale combat operations.

As personnel costs continue to increase across the DoD, capacity exists within the
unique National Guard model to grow future capability as a strategically ready,
responsive, and operational force at a fraction of the cost of active duty forces.

Community Engagement

Please send Army National Guard
flyover requests with six weeks lead
time to allow for staffing at National
Guard Bureau and the Office of the
Chief of Public Affairs. Be sure to
check the DD Form 2535 for Federal
Aviation Administration review and
signature, as this is often a cause for
delay in completing packets in-state.
Air National Guard flyover requests
are processed through the Secretary of

the Air Force for Public Affairs Aerial
Events website. Send ANG Civic
Leader Flight requests with at least
four weeks’ lead time. ARNG CLFs
are TAG-level approval and must be
staffed in accordance with regulations.
You may email us for flyover and CLF
packet instructions. All requests should
be submitted to our org. box:
ng.ncr.ngb-arng.mbx.ngb-communi-
ty-engagement@army.mil

Remembrance Day
Garrison West Point established

28 Data Privacy Day

Servicemember Spotlights

We need your help highlighting our
diverse force in honor of Black History
Month in February. To participate, Guard
members must complete the spotlight
questionnaire and send a uniformed photo
(no official service photos). Please send
them by Jan. 23 to Ms. Jillian Adams at:
jillian.b.adams.ctr@army.mil
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https://www.dvidshub.net/video/946756/national-guard-celebrates-388th-birthday

February Observances

Black History Month

American Heart Month

Financial Aid Awareness Month
National Freedom Day 1
Groundhog Day 2

National Missing Persons Day 3
Mardi Gras 4

Super Bowl LIX 9

Valentines Day 14

National Organ Donor Day 14
National Caregivers Day 16
Annual Engineers Week Celebration 16-22
Presidents Day 17

Coast Guard Reserve Birthday 19

Love Your Pet Day 20

Ramadan Feb. 28 - Mar. 30

Servicemember Spotlights

We need your help highlighting our diverse
force in honor of Women’s History Month
in March. To participate, Guard members
must complete the spotlight questionnaire
and send a uniformed photo (no official
service photos). Please send them by Feb.
20 to Ms. Jillian Adams at:
jillian.b.adams.ctr@army.mil
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February - Diversity

Media Team Themes

Focus Points:

Representation in communities - The Guard is heavily embedded in nearly every
U.S. community, making its composition naturally reflective of the diverse
populations it serves. This includes racial, ethnic, socioeconomic, and cultural
diversity.

Inclusivity Through Accessibility - The Guard often offers more accessible entry
points for individuals, such as flexible service commitments and educational
benefits. This draws recruits from various backgrounds who may face barriers to
regular, active-duty military service.

Defending the Homeland - Guard units frequently assist with local crises, such
as disaster relief, civil unrest, and public health emergencies. These high-profile
roles allow the Guard to represent the military in a way that visibly highlights
diverse service members working collaboratively.

Broad Mission Scope - The Guard’s state and federal missions expose service
members to diverse challenges and opportunities, encouraging collaboration
across backgrounds and fostering a culture that values varied perspectives to
solve complex problems. The National Guard embodies the spirit of Department
of Defense diversity initiatives by fostering an inclusive force that reflects the
nation it serves.

Forward Approach:

The National Guard Bureau’s media operations branch remains steadfast in
supporting future diversity efforts. The branch upholds the Guard’s commitment
to fostering a culture of equity and representation moving forward. The branch
also remains committed to supporting the spirit of diversity efforts while adapting
to the priorities of new military and civilian leadership.

Social Media Content Samples

Click here to watch Click here to watch

Guard Airmen Celebrate African Americans in the Arts  The National Guard recognizes Women'’s Equality Day
(Video by: U.S. Air Force Tech. Sgt. Sarah McClanahan) (Video by: U.S. Air Force Master Sgt. Brandy Fowler)

March - Space

Click here to watch

The Guard’s space mission includes communications, combat support, cyber defense, ballistic missile defense,
and tracking objects in space. (Video by: U.S. Air Force Master Sgt. Amber Monio)

Media Team Themes

National Guard Space Operations Vision:

National Guard space forces are ready, relevant and aligned as the premier
reserve component to meet warfighting requirements, and to support their
states’ citizens in their time of need.

National Guard Space Mission Facts:
The Air National Guard has conducted space missions for over 25 years.

The National Guard has 14 units that support space operations, across seven
states and one territory: Alaska, California, Colorado, Florida, Hawaii,
New York, Ohio, and Guam.

More than 1,200 ANG members make up 11% of Space Force professionals.

The ANG operates the nation’s only survivable and endurable strategic
missile warning and nuclear detection capability.

The ANG provides 60% of the Space Force’s offensive space electronic
warfare deployable capabilities.

Servicemember Spotlights

We need your help highlighting our diverse force in honor of Asian American
and Pacific Islander Heritage Month in May. To participate, Guard members
must complete the spotlight questionnaire and send a uniformed photo (no
official service photos). Please send them by April 21 to Ms. Jillian Adams at:
jillian.b.adams.ctr@army.mil

March Observances

Women'’s History Month
Caffeine Awareness Month
Nutrition Month

Brain Injury Awareness Month
Reading Month

1-7 National Invest in Veterans Week
1-4 International Women’s Week

1 Self-Injury Awareness Day
National Horse Protection Day

2 National Read Across America Day
3-9 Women of Aviation Worldwide Week
3 National Anthem Day

National Employee Appreciation Day
Navy Reserve Birthday

World Wildlife Day

4 National Hug a G.I. Day

6 National Be Heard Day

7 National Employee Appreciation Day
8 International Women’s Day

13 National K9 Veterans Day

16 National Freedom of Information Day
17 St. Patrick’s Day

18 Biodiesel Day

20 First Day of Spring

22 Bataan Memorial Death March marathon

25 National Medal of Honor Day

29 National Vietnam War Veterans Day
30 National Doctors Day

Ramadan
begins Feb. 28 - ends on March 30
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https://www.dvidshub.net/video/913646/guard-airmen-celebrate-african-americans-arts
https://www.dvidshub.net/video/934924/national-guard-recognizes-womens-equality-day
https://www.dvidshub.net/video/921538/national-guard-celebrates-national-space-day
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AGENDA

« Policy and Doctrine Update

« CMF 46 Enlisted Restructure

* Y2/Y3 Convergence/Extension

 VTIP Process

LT Program

« Avenger Triad 24 Experimentation
 Equipment/Software

* Field Observation Support to Transformation
« KLW
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BG Amanda |. Azubuike
Chief of Public Affairs
amanda.i.azubuike.mil@army.mil

OPENING REMARKS
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Ms. Alice Robertson
Doctrine Developer, APAC
alice.y.robertson.civ@army.mil

POLICY AND DOCTRINE UPDATE
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POLICY

AR 360-1, The Army Public Affairs Program
DA PAM 360-1, Public Affairs Procedures (*new)
DA PAM 25-91, Visual Information Procedures

Updates/changes

e Title 10

« CPA's proponent authorities/responsibilities for VI/Army Bands

» Social Media/Influencer policy
« Atrtificial Intelligence (Al) guidelines

» Procedures removed from AR 360-1 and put into DA PAM 360-1

e.g. Public Communication, Community Engagement, Media Relations, Publication Guidelines,
etc.

« Unit Public Affairs Representative (UPAR)

ARMY
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DOCTRINE

FM 3-61, Public Affairs and Visual Information Operations
ATP 3-61.XX, Techniques for Army Public Affairs
ATP 3-61.XY, Techniques for Visual Information

Updates/changes

* Public Affairs 2030 Concept
What is Public Affairs? What is its role inside of Information Advantage?

« FM 3-0 and ADP 3-13
* New parthenon (reassess activities and core tasks)

* Assessment
« JLLIS input - need validated lessons learned/best practices

ARMY
PUBLICAFFAIRS_
CENTER






JLLIS - PUBLIC AFFAIRS ENTRIES

Created Azsigned Infarmed Favorites
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JLLIS EXAMPLE

Access to Adobe Creative Cloud Software for Public Affairs and Visual Information = e
Personnel (CMF46) (RES) x Additional Opticns m

Execution Dates

Description m

Unbeknownst to the CMF 46 proponent and CMF 446 personnel writ large, the Army has an Adobe Creative Cloud Joint Enterprise License through the Program Executive Office’s

Enterprise Information System (https2/www.eis.army.mil/). This gives CMF 46 the capability to have unfettered and cost-free access to Adobe Creative Cloud software. This critica

software is needed for CMF 46 personnel! to process communication products across the world. However, as there has been little understanding of h to use the enterprise

vare, Soldiers throughout the Armvy have been paying personally out of pocket for subscriptions to the Adobe Creative Cloud suite to use on their personal computers or devices.

Or, there are local G&/NEC solutions to installing Adobe Creative Cloud software on Soldiers’ computers, often times through CDs or other rudimentary means not meant for the 21st

century.

Discussion m

From August 2021 to June 2022, while as the |11 Armored Corps Public Affairs Sergeant Major, our downtrace units at the division and brigade public affairs offices had myriad issues

g. Premiere, Photoshop, lllustrator, etc. After much discussion with FORSCOM G6, Ms. Kayla

because they could not get reliable access to the Adobe system of products, e.

Berrickman, we had come to find out that FORSCOM had hundreds of licenses available for download. However, our Gé did not have a standardized plan to implement the installation

to PA Soldiers force-wide. After discussion, we fond through PEO EIS, Mr, Gerald Lebel, that an enterprise solution exists through the company CarahSoft, who handles the Adobe

Access. Towit:

e “the usual way of obtaining FRL Offline is for approved Adobe Trusted Agents (TA) to download the software builds from the Adobe JELA Carahsoft Download Porta

(COP) at https//adobe.carahsoft.com/JELAST

e “the Adobe Trusted Agents (TA), can download the FRL-Offline versions from the Adobe JELA-I1I Download Portal, and Ashley Weston & Pat Rojas (To: Line), are the
Carahsoft Tech Team that can assist with this or other technical e YyOUu OF your organizations are having. There is no reason your organizations should be having

Issues using their CCE software, so we'd like to help you get this rectified ASAP.

Key Points:

« 5W’s; provides scope/details of the issue relating to the observation

« Second/third order effects

« Candid discussion points with specifics, comparisons or facts

» Technical evidence, testing results or similar evidence supporting a requirement ARMY
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RECOMMENDATION & IMPLICATIONS

Recommendation m

-Short Terme Army Public Affairs Center analyzes and validates execution of the Adobe JELA for public affairs professionals as a viable solution force wide ICW PEOQ EIS, NETCOM,
FORSCOM. USAEURAF

-Short Term: Army Public Affairs Center holds a working group with USAEUR-AF and FORSCOM PAD SGMs

Long Term: Army Public Affairs Center Develops a step-by-step guide (In layman's terms) for PAOs to implement at thelr local level with verbiage that advises of the process for local

GAH/NEC/IMO execution as appropriate

Implications m

MPORTANCE:
- If the solution is viable and implemented, PAQ Soldiers now have an Army solution to a technological/materiel problem they have had for over a decade,

- If not sourced, Soldiers will continue to find solutions at their own cost or continue to lose significant work hours to try to find a local solution

Key Points:

« Be objective and as detailed as necessary

« Formatting to cover DOTMLPF-P is not required, but consider how your
recommendation affects components across the entire forces

* Provides potential outcomes

e Supporting evidence

» Objectively consider implications to your unit’s mission should your recommendation

not be adopted ARMY
PUBLICAFFAIRS
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QUICK-FIRE OBSERVATION TOOL

What is it?

« Atool developed by Center for Army Lessons Learned (CALL) to provide Soldiers/units
with a more accessible way to share lessons learned observed in real time during
operations and training. The app works on any cell phone device (government and
commercial) and stores observations in a cloud database on SharePoint. Leveraging

technology and validating observations ensures the force receives timely and relevant

information.

Quick-Fire Observation
Y INFORMATION IS FOR TESTING PURPOSES ONLY | 92017 @2020 ®

DOTMLPF-P

Warfighting Functions
Status Echelon Applicability Sub!

Quick Fire App dashboard

mitting Organizations

Today

Quick Fire Observation Portal dashboard

S d

creene
743 Last 14
Days

12124 Avg Days 21 » ;
Valid Observations Validated COAs
Validat
iy . -
6 9 Days . - - nm—

DOTMLPF -P Gaps Keyword Trei

Assigned

nds
99 B . - . . BE
n ? o i

~ ARMY
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FUTURE UPDATES

« The Joint Staff recently purchased a large language Al model that will use JLLIS as the
database. It will be made available through the Joint Training System https:/jtp.jten.mil/jtp/
for personnel to start experimenting with (Date TBD).

« The Joint Staff approved the transfer of validated observations made through the Quick-
Fire tool into the Joint Lessons Learned Information System (JLLIS). Statistics and
trending issues can be viewed on the Quick-Fire portal via CALL's SharePoint (CAC-
required) at

. ***Note: The Quick-Fire tool is not an official program of record.

« The JLLIS admin team is available every Thursday at 0900 for familiarization training on
Teams or any questions. POC is Mr. Steve Humes at steven.|.numes.civ@army.mil.

» Worksheets generated by JLLIS will be uploaded into the Public Affairs Community of
Practice (CoP) on Teams to streamline the feedback process. Please join by emailing the
APAC group email: usarmy.meade.hgda-ocpa.mesg.apac-policy-doctrine@army.mil.

ARMY
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https://jtp.jten.mil/jtp/

https://armyeitaas.sharepoint-mil.us/teams/lessonslearned/SitePages/Quick-Fire-Obs.aspx

https://armyeitaas.sharepoint-mil.us/teams/lessonslearned/SitePages/Quick-Fire-Obs.aspx
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LESSONS LEARNED IN DOCTRINE

Lessons learned: A resolved issue or best practice that improves operations or activities and

results in an internalized change to capability, process, or procedure. (CJCSI 3150.25H)

DOCTRINE

» Describes "how to" conduct
operations
» Extant Capabilities

LESSONS LEARNED

» Grounded in doctrine
» Validated knowledge and
experience; Change in behavior
» Source of new/evolving doctrine
» What works in training and operations

» Most descriptive

» Descriptive

» Authenticated/Authoritative
(jJudgment)

> Not authenticated/authoritative

» Departmental publication

» Command publication
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SGM Jason Baker
Army Public Affairs Center Proponent Sergeant Major
jason.b.bakerl6.mil@army.mil

CMF 46 ENLISTED RESTRUCTURE

ARMY
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PURPOSE OF RESTRUCTURE

* Public affairs and visual information merger
* Public affairs transformation
« Ensure we have senior non-commissioned officers with the proper KSAs to
lead and supervise
* Retain technical expertise longer at key technical and leadership positions
 Provides greater opportunities for the entire CMF to serve in a variety of
positions

PUBLICAFFAIRS
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PA ENLISTED MOS STRUCTURE CONVERSION

Strength
AD = 1755
AND CAPPER TIMELINE i
USAR = 1401
Total = 4392
Officers = 879
E1-E6 Enlisted = 3513
46Q —
merge E7-E9 Officer
— 46S 46Z 46A
E1-E6
46R ——
Proposed Structure by 2027
E1-E6 E1-E7
25M —— 1 465
merge | conversion Shss
25V --5— > 46V -----;
FL-E6 o =S conversion S
25V ——— R 257 i > 46Y E1-E7 E8-E9
] ; 46V 467
! !
=liag J: I conversion E1E6 }
J240] o Gttt > 46T E1-E7
46T
Legend ) ) o ) ) 46S - PA Mass Communications Specialist 46V -
46R - PA Broadcast SpeCialiSt 25V - Visual Information SpeCiaIiSt 46T - Mass Communications Systems Engineer
25M - Multimedia Illustrator 46S - PA Mass Communications Specialist 46Z — Senior Public Affairs / Chief PA NCO
25V - Combat Documentation Specialist 46V - Visual Information Specialist
25R - VI Equipment Operator/Maintainer 46T - VI Equipment Operator/Maintainer ARMY
46Z - Public Affairs Chief 46Y - VI Operations Chief
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OPTIMIZE TALENT MANAGEMENT & PRESERVE
TECHNICAL EXPERTISE

Technical Expertise Talent Management

- Each MOS has a specific technical focus « Creates a full technical career path
related to the Future PA Operating through E7

Concept.
e Collect > 46V
* Process > 46S

 Prioritize leadership and
management tasks at senior level

« Key technical positions will be more

* Disseminate > 46T accurately assigned
INFORMATION PRODUCTION & DELIVERY/ OV-1 CONCEPT DIAGRAM « Examp les:
COLLECT A PROCESS e DISSEMINATE H
G o mm mcerm | [ ot ekt et > A7 ANEISOY 1382 60 15
e - eaarotucn oy etz & « Division G39 46Z E8 > 46S E7
reconnaissance imagery nfluence hostile/neu audiences 4

« DMA Riverside 46Y E8 > 46T E7
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PROPOSED MOS DUTY DESCRIPTION AND
INDIVIDUAL CRITICAL TASKS

- By 4 €« ’ o r (
/‘ C / ey e ' Y . ) ’ C= € ‘
=1 Wwiss W1 11WI1 1 .0 1 VU . W

Proposed Duty Description Proposed Individual Tasks

Provides essential public affairs and visual « Consolidate Lessons Learned
information supervisory guidance to the
Army and its units at all echelons including
joint and coalition operations. Leads, of Public Affairs
coordinates and advises on the
implementation and employment of visual
information and public affairs forces and Requirements
capabilities to achieve information
advantage to support theater level and
higher mission objectives. Supervises and Management Process
evaluates the training of public affairs and
visual information personnel. Facilitate crisis
and emergency communication. Annexes

« Evaluate Operational Effectiveness
« Recommend Logistics
« Validate Content Life Cycle

« Recommend Input to VI/PA
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SFC Rashad Usry
Training Developer, APAC
usarmy.meade.hqda-ocpa.mbx.vi-proponent-career-field-manager@army.mil

Y2/Y3 CONVERGENCE

ARMY
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Y2/Y3 CONVERGENCE

« MILPER Message 23-064
« *Clarifies NCOES ASI exemption criteria
« COMPO 1 extension 30 September 2025
 RC, NG Soldiers will have until 30 September 2026

COMPO 1:57/238 COMPO 2: 1/4 COMPO 2 : 35/264

ASI POP
ASI POP 11% ASI POP
19% 20%

ARMY
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Y2/Y3 CONVERGENCE

S WTRESSIES

« SMs unable to access/ register for course
* "Does meet course prerequisites" message

« SMs enrolling in the wrong course
« SMs without access to equipment
» Grading period/ Processing timeline

Soldiers will access the 25VY2/Y3 Transition Course in LandWarNet (Blackboard)
https://cybercoe.llc.army.mil/

ARMY
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MAJ Judy Marlowe
Chief of Training, APAC
judith.a.marlowe.mil@army.mil

VOLUNTARY TRANSFER INCENTIVE PROGRAM
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VOLUNTARY TRANSFER INCENTIVE PROGRAM

VTIP MILPERS are issued in May and October each year
* Results are typically released in Jul/Aug and Mar

Officers must have between 3-14 years TIS as an officer
Selective Process: may need to apply more than once

If you are recommending an officer to apply, in order for them to
be most competitive, tell them:
« Understand the KSBs desired of a Public Affairs Officer
 Read DA PAM 600-3 (PA-specific section), ADP 6-22
« Understanding how to operationalizing Public Affairs
« Read FM 3-61, 3-0 and ADP 3-13

« Establish a relationship with a PAO in their CoC or geographic area
and volunteer to shadow/support
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MAJ Judy Marlowe
Chief of Training, APAC
judith.a.marlowe.mil@army.mil

LT PROGRAM
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PILOT PURPOSE

Assess a new accessioning model for Public Affairs Officers - recruit
talented officers early and provide them with the opportunities to

gain the skills, experiences, and education to succeed in field grade
positions.
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PILOT BENEFITS

The 46A LT Pilot Assessment assesses the success and practicality of LTs in YG 21-
23 entering the FA-46 career field ahead of the traditional VTIP timeline.

Career Held Benefits

« Early exposure to PA capabilities generates experienced and competent company-
grade PAOs

« Candidates are better prepared for future assignments with minimal PA staff

« Candidates will gain the critical experience necessary to effectively advise
commanders

« Recruiting junior 1LTs may result in increased retention of officers due to personal
motivation and initial service obligations from commissioning sources

« Formal mentorship by senior PA leaders will create professional and competent PA
officers

ARMY
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PILOT CRITERIA

The following criteria was used to select officers for the pilot. These criteria directly mirror
civilian PR career field requirements.

Participant Qualifications

« Communication or social science undergraduate/graduate degrees
» Prior enlisted CMF-46 experience

* Informal CMF-46 experience/OJT (UPARS)

* Relevant civilian PR experience
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COHORT 1

PARTICIPANT INFORMATION

The following participants were selected for the pilot based on individual qualifications and
pilot requirements:

Rank BR Career Path Qualifications Com. Info Rank BR Qualifications Com. Info

MA in .
2LT AG | Leadership Communication: \F\C(C;)'I?é 1ILT FA gts T D.efgrt]sg.es Ecsal\ii
Former 46S rategic studi
| . i
BS in Political o : .
2LT CM | Leadership | Science; ;gTzé I | 2LT AR 2?;(?:““%' ;g_?g
Former 46V nd :
% YG 22
ILT | IN | Leadership | BSInPolitical -} ¥G 21 O 1T cm BARL Green to
Science USMA ®) Communications
Gold
BAin YG 22 MS in Public YG 23
20 o ser Communication ROTC 2L il Affairs ROTC
BAin YG 22 BSin YG 23
2L0 Le ) S Communication ROTC 220 i Psychology ROTC
) BSin
1ILT | EN | Staff EA'” i ;gfé 2LT | AR | Mechanical ngﬂ?’A
ommunication Engineering ARMY
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MSG Adam Ross Mr. Ron Watrous
Capabilities NCO, APAC Capabilities Lead, APAC
adam.f.ross.mil@army.mil ronald.k.watrous.civ@army.mil

AVENGER TRIAD 24 EXPERIMENTATION
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PA TRANSFORMATION IN CONTACT (TIC) DRIVERS:

Policy/Doctrine:

FM 3-0 published in 2022...shift to MDO/LSCQO, Division as tactical unit of action

JP 3-04, Information in Joint Operations, Sep 2022...established Information as Joint Function

ADP 3-13 Information published Nov 2023...Enable, Protect, Inform, Influence, Attack

Information Advantage Campaign of Learning Feb 2023 (HQDA EXORD 011-23)...TIAD O&O

Public Affairs 2030 Concept White Paper published Dec 2023...SRC 45 redesign for MDO, IA

PA Campaign of Learning FEB 2024 (HQDA EXORD 011-23 FRAGORD 2)...directed SRC 45 redesign

C2 of SRC 45

Echelons Above Brigade FDU Jr....PAOs realigned from BCTs to Div/Corps PA staffs, G-39s

Public Affairs/Visual Information Merger (HQDA EXORD 263-20)...driver for new PA concept

PA 2030 Working Group initiated Apr 2023-Aug 2024 (60+ PA/VI SMEs, ACOMs, ASCCs participated,;

5 TTXs)...identified DOTMLPF-P gaps, shaped PA 2030 Concept White Paper

55t Signal Company (COMCAM) to SRC 45 Jul 2023...structure doubled, PA mission expanded
ASTRUC 25-29 published...established 3 x TIADs, PSYOP reduced CMF 46 forces/capabilities
Avenger Triad 24, 4-20 Sep...Public Affairs concept, TA organization validated, USAREUR-AF buy-in

Readiness/Training Authority

SRC 45 collective tasks...no updates

CTCs...no training standard for PA formations ARMY
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PA EXPERIMENTATION AT AVENGER TRIAD 24

Theater Information Advantage Detachment (TIAD)
« Second Campaign of Learning event for the TIAD (Pacific Sentry 23)

» Designed to support ADP 3-13 theater requirements

* Analyzes and syncs data ISO cross-domain, non-kinetic targeting
« EW, Cyber, PA, CA, PO among TIAD capabilities

General takeaways from AvT24:

- TIAD members need wide-ranging understanding of capabilities suites
- Authorities need to be clearly defined

- Need for more experimentation and evaluation

- PA release authority matrix for theater

- How are capabilities organized?

- PA assets correctly resourced and utilized

ARMY
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TITLE 10 PUBLIC AFFAIRS AUTHORITY

CCDR

SECARMY

Secretary of the Army Public DIRLAUTH i Assistant to the Secretary of | ASCC/CJ FLCC
. . Defense for Public Affairs |
Affairs (SAPA) ! !
) (ATSD-PA) .

What Commander Does.. What Commander Says...

= Chief of Public Affairs*

e

|

:

|

T = Army Commu nication G-3/5/7 & Coordlnatlng Staff = PAO* :

5 Synchronization * CDR'’s Decision Cycle = Personal Staff |

< = Office of the Chief of * TIAD * CDR’s Comm Sync .

D_:I Public Affairs (OCPA) = Combat Camera Company !

=1 - Information authorities = TPASE !

derived from orders = Mobile PA Detachment |

= PA Detachment |

1 |

DIRLAUTH ! PAO has inherent Information authority |

_________________________ 1 |
= Public Affairs Officers* L o e

= Personnel assigned to
public affairs function*

| 1
| |
: I
| 2 i CORPS MPAD DIVISION MPAD
! 5 E ! o) o) o) o)
1 ' | - 1 i
: & ikl
i . i _ PA Group? PA Teams
. ' | *Title 10 PA Lanquage
: I = SECARMY responsible for PA function
I CONUS TDA/TOE Unit | = Chief of Public Affairs ensures PA officers are trained, experienced and qualified
:_ __________ PAOs : = PA Officers in grade O-4 and above; hold inherent information release authority ARMY
= Other personnel are assigned to the function; do not have release authority PUBLICAFFAIRS
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ARMY PUBLIC AFFAIRS 2030 CONTINUUM OF COMPETITION

CPA Title X authorities,do not change

COMPETITION
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COMMUNICATION IN COMPETITION

» Assures trust and confidence of U.S.
population, allies and partners

* Protects the force from foreign malign
influence

» Documents Army readiness

* Civil Authorities lead in CONUS / US
territories

Assigned PA
Forces Priority
ASCCs

CRISIS
1 L 1 1 ]

COMCAM  TPASE

COMMUNICATION IN CRISIS

» Assures trust and confidence of U.S.

population, allies and partners
Deters and dissuades adversaries
Counters foreign malign influence

Documents crisis response

DoS lead in Theater

COMMUNICATION IN CONFLICT

Assures trust and confidence of U.S.
population, allies and partners

Enables decision making
Counters foreign malign influence

Documents combat operations

Theater CDR/PAO lead for combat ops l
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ARMY PUBLIC AFFAIRS 2030 CONCEPT / IN CONFLICT

DELIVER PROCESS ACQUIRE

CORPS MPAD, ICW G39 and PAO, MPAD downlinks and processes Vlin PA Teams (PAT) tasked by DIV to
will further process releasable and coordination with DIV G39 and routes operate within the Close Area will
classified VI for convergence ISO < TRANSMIT | to the appropriate IA Activity. DIV PAO < TRANSMIT | acquire and transmit raw visual
of achieving IA. Released VI reviews/releases VI and transmits to information via secure uplink to DIV
supports CORPS/TA counter N operational/ strategic echelon for IA for routing/review/release I1SO IA
mis/disinformation. .._.--"" convergence. objectives.

e 5
Theater PA Support ., s & /
Element supports IA by ‘oo, : 3
setting the theater for media N ) )
operations. TPASE :
establishes a media s

operations center to
support TA CDR to deliver e
information to both
domestic and international .
audiences by providing
facts, correcting mis-
information, and countering
disinformation.

Aviation attack (AWTs) and scout (SWTs) weapons
teams will acquire visual information with their onboard
gun camera while conducting operations in the close
and deep areas. The CAB's OPS, intel, and PA sections
will use the visual information; cleared and relevant
peed information will be transmitted to the division MPAD for

NOTE: PA gained proponent authority for
all Army produced visual information as

of 2022. Army VI incl.u des visual imagery Secure uplink o processing, delivery, and further transmission to higher
goerd by cperatond s ot | ¢ ot s

e
preserving combat documentation. ® PUBLICAFFAIRS
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HQDA EXORD 011-23
Information Advantage Campaign of Learning
FRAGORD 2 TPASE-CRA

Purpose: Conduct a campaign of Method: End-state: Develop approved
Ieagpmgff((;oL) tha:).cll.e.hvers Army e Establish CPA’'s modernization Opderatlllons_ and O;ganlzgtlo;al (]Eolr(ljcepts
public affairs capabilities necess?ary t_o working group consisting of PA and co _ectlve tasks required to fie
execute the .Strategy for Operations in leaders/SMEs modernized PA forces.

the Information Environment (SOIE)

_ _ _ Conduct table-top exercises, support This CoL will draw from existing
and Multi-Domain Operations by |A learning events, and conduct collective tasks for the TOE formations
2030. topical sprints focused on various of the TPASE and Combat Camera
aspects of modernization across Company. The CRA process, focused on
DOTMLPE-P domains. the TA echelon may also result in

changes to subordinate echelon SRC 45
TOE units (MPAD and PAD) to the team
level.

e Execute Campaign of Learning from
APR 2023-mission complete (NLT
TAA 29-33 submission).

 The CoL will include a Capabilities
and Requirements Analysis (CRA) of
existing PA formations at the Theater
Army (TA) echelon (Theater Public
Affairs Support Element and Combat ARMY

Camera Company). PUBLICéEKjAI[Es-






Army Tasks:

45-C0-2219 Conduct PA
Operations

45-C0O-2220 Perform
Command and Control of
attached PA assets
71-C0O-5100 Conduct Troop
Leading Procedures

Tasks and Learning Objectives

CoL Objectives:

Validate use of the TPASE/COMCAM HQ staff as a
command and control element for PA/VI forces in
support of UAREUR-AF
communication/documentation
priorities/requirements.

Understand relationship of theater PA/VI formations
with TA staff (PAO, G-39) and other information
formations to include Theater Information
Advantage Detachment, Civil Affairs and Military
Information Support Operations throughout the
cycle of prepare (operational reconnaissance), plan,
execute and assess.

Address how Title 10 authorities shape PA C2,
integration, official PAI release authority, IA/force
Integration, communication guidance, for the
ARFOR and C/JFLCC through Joint levels IAW
information as a Joint Function.

Understand priority TA PA/VI capability gaps in
identifying, prioritizing, tasking and tracking the
execution of PAand VI operations in support of the
PAO and non-PAO Information Advantage
requirements at appropriate classification levels.

AVT 24 Objectives:

(CUI) Understand PAO release authorities
theater-wide.

(CUI) Understand TPASE roles/functions
during competition, crisis, and conflict.

(CUI) Understand roles/relationships
(inputs/outputs) between TPASE, TIAD, HQ
USAREUR-AF and other IA mission partners.

(CUI) Develop Rules of Allocation and
interdependencies for TPASE CRA formation.

ARMY
PUBLICAFFAIRS-
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CUI// REL TO USA, NATO

SRC 45 Units in Theater

U.S.ARMY
SRC-45 UNITS IN THEATRE

PA Units in Theater
- 24t Theater Public
Affairs Support
Element (TPASE)
- 55t COMCAM
- 3x MPAD (2x
1 already assigned to
V Corps during
competition)
- 6x PADs

55
- - —
[ o [ [ [ ) (
l- 2- 3- l- 2- 3- 4- 5- 6-

24

Stronger Together! CUI// REL TO USA, NATO MAJ Nicholas Chopp, PAO DSN 537-0029 37
nicholas.m.chopp2.mil@army.mil





PA EXPERIMENTATION AT AVENGER TRIAD 24
Theater Public Affairs Support Element Capabilities and

Reguirements Assessment (TPASE-CRA)

« Evaluated TPASE and Combat Camera Company, SRC-45 units supporting the Theater Army

and ADP 3-13
» Provides staff augmentation to HQ TA/ASCC, C2 of PA forces, and tactical capability to

collect visual information from close area to Division, Corps, TA and strategic rear area in real

time.

« PA, COMCAM forces organized into an expeditionary group, then assigned across the
theater.

General takeaways from Avenger Triad 24

Current formations fail to support FM 3-0, ADP 3-13 (not capable of convergence)
Validated requirements employing 100% of current active formations
Confirmed need for O-6 command at TA echelon with proper staff capabilities at echelon

Alignment to the Multi-national Corps Land Component Commander (MCLCC) effective
with the TIAD retained under 56 ARTY

Seamless integration of PA forces between MCLCC, 56 ARTY, and TIAD,; clarified role of
TA PAO, staff augmentation, and theater VI collection/content creation

UNCLASSIFIED

ARMY
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MSG Adam Ross Joseph Bicchieri
Capabilities NCO, APAC Information Advantage Integrator, APAC
adam.f.ross.mil@army.mil joseph.w.bicchieri.civ@army.mil

EQUIPMENT / SOFTWARE
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ORDER AUTHORIZED CAMERA EQUIPMENT

Documented requirements as they appear on MTOES:

PRIMARY
BOIP LIN TITLE
C235AA 05101 CAMERA SYSTEM, DIGITAL: AN/PSH-7(V)1
C255AE C05096 CAMERA SYSTEM: DIGITAL AN/PSH-8(V)1:

+ The Tactical Media Acquisition Kit (TMAK) and the Digital Video Acquisition Kit (DVAK) still
appear on MTOEs as required and authorized equipment and can be added to TDAs (via
4610R) on https/fimsweb.ims.army.mil. However, there is no current program of record, and
consequently, no managed life-cycle. DA PAM 25-91 advises a 3-year life cycle.

+ They cannot be acquired through GCSS-A. PEO C3N Common Hardware Systems
(CHS) i1s the AR 25-1 mandated source for commercial-off-the-shelf IT hardware for
tactical/operational requirements. A supply DODAAC is required to order. Apply for an
account at https://leidos.com/CHS-6 ; first time users will be instructed to download,
fill out, and submit an access request to CHS-IT-Helpdesk@leidos.com ; after
account approval and creation, access the catalog via
https://ecatalog.chs.leidos.com/

« Software is not included. Adobe software downloads are available in coordination with G6 via
the Carahsoft site at hitps://adobe.carahsoft.com/JELA/ with a MACOM purchased license.

Ul ARMY
PUBLICAFFAIRS
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New Adobe JELA contract

Visit https://chess.army.mil/Contract/SoftwareAgreements and click Adobe JELA-IV for
more information on Adobe CC license requests.

The Adobe JELA-III expired on 29 SEP 2024. Units need to renew their JELA-IV Adobe
Creative Cloud licenses through their major commands. It is up to each Army Command to
include the requirements of their PAO teams when renewing licenses for Adobe Software.

Commands having difficulty renewing the licenses can escalate the requests to their
respective Enterprise License Agreement integrator:

Active Army: usarmy.pentagon.hgda-cio-g-6.mbx.pr-ela-team@army.mil

National Guard G-6 ELA Asset Integrator: ng.ncr.ngb-arng.mbx.ela-arng@army.mil
USAR: usarmy.usarc.usarc-hg.mbx.g6-customer-support-branch@army.mil

CHESS or Carahsoft can supply you with your respective command appointed Trusted
Agents so (NOTE: Adobe JELA Appointed Trusted Agents are the only authorized figures to
request downloads from the Carahsoft download portal or any console in which license
downloads are made available and therefore will need to be completed accordingly). If you
have any questions pertaining to locate your TA, TA Access for yourself, or assistance in
any download/install related topics, please reach out to:

adobe-jela@carahsoft.com for support.

ARMY
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Mr. Ron Watrous
Capabilities Lead, APAC
ronald.k.watrous.civ@army.mil

REQUIREMENTS DEFINITION PACKAGE (RDP)
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FUTURE EQUIPMENT

Will we have a program of record?
- The ID IS-ICD is AROC and JROC approved
-  The IPD RDP is first priority for the ICD

When will the program start?

- Depending on RDP completion, staffing in JAN 2025
- Funding as early as FY28

When will we get equipment?

- Late FY2028, early FY 2029

PUBLICAFFAIRS
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COL Stacy M. Hopwood
Director, APAC
stacy.m.hopwood.mil@army.mil

FIELD OBSERVATION SUPPORT
TO TRANSFORMATION
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MSG Anthony Hewitt
101st Airborne Division, PA NCOIC
anthony.j.hewitt.mil@army.mil

HURRICANE HELENE (WORKFLOW)
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BACKGROUND

OCT 4-13, 101st Airborne Division Public Affairs mobilized to western
North Carolina with 2nd BN, 502nd INF RGT during Hurricane Helene
response and relief efforts. The on-the-ground workflow, connectivity
and “stringer” soldiers' participation from across the operation
significantly enhanced the Battalion's positive atmospherics.

This was evident through increased views, positive reactions, and
heightened public awareness in the Joint Operations Area (JOA).

The PAO coordinated with higher public affairs echelons and external
news agencies to disseminate strategic messages. Initial messaging
was video interviews with Senator Ted Budd, FOX News, and CBS.
Follow-on messaging and visual information was Battalion photos,
videos, and stories were shared through Division and above channels
to include DVIDS, aligning with the Commander’s intent. Daily updates
at CUBs provided metrics on public messaging reach. Which provided
a measure for the battalion’s efforts.

PUBLICAFFAIRS
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LESSONS LEARNED: CONNECTIVITY AND DATA

“The Starlinks were provided to the 101st by HQDA as part of the C2 Fix initiative. Starlink

IS a lighter transport method with a smaller electromagnetic signature that can be set up in

minutes versus our Satellite Transport Terminals (STT) that would take closer to a half hour
tfo set up and create a larger signature for the enemy to easily identify command posts.” ---
MAJ Jonathan Steele, 101 G6

On-the-ground workflow

Content Collection Transmission Accessions
Forward Line of Troops/On-site PAOs . Sentto Division Digital Media Team
Pictures captured with iPhones, Google Pixels, . Star Link/Cellular Data, Google Drive,
Samsungs Recommend: Frame.io

B-Roll Creation Content Creation
Using a phone video and editor application . Content Creator produces: Reels,

Signal Distribution Graphics, Picture/Video Stories

Platforms used: DVIDS, Selects, Flickr,

social media

e Distributed to Leaders and Division members
PUBLICAFFAIRS
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LESSONS LEARNED: HURRICANE HELENE

Flow Chart Key

[ Personne! ] Platforms
and Connectivity and Signal

Channels

Upload &
Collection \/

Points

INFOSPACE Effects and
Action / Results

Due Out/
Deliverable

Transmission

ARMY
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LESSONS LEARNED: HURRICANE HELENE

e DVIDS
Reels, Selects
Graphics, e FLICKR INFOSPACE:
Picture / (Mass) |, > A i
Video Stories - el B g Media Outlets
- Media * Key Audiences

~_

Division Digital ]
Content Creator . g Analysis:
Media Team .
* Media
e Sentiment
. e Metrics
Signal: SlEE

Division
Only
dropbox
channel

Leaders
dropbox
channel

B-Roll cut
using cell
phonevideo
editor
application

FLOT Leaders Forward / On-
Ls, PSGs, NCOs site PAOs
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LESSONS LEARNED: STARLINK USAGE

The Star Link was provided by the on-ground S6 from HHC, 2nd Battalion, 502nd
Infantry Regiment.

With many devices connected, password management was necessary. The S6 NCOIC
controlled access, distributing it face-to-face to mission-critical personnel.

On average, 20-25 devices were connected for critical tasks, with download speeds
between 120-180 Mbps, and up to 220 Mbps for initial connections. Upload speeds
were slower, around 10-15 Mbps, requiring planning for large media uploads.

Primary method for uploading photos was using a phone, packaging photos on the
ground for upload to DVIDS at Ft. Campbell via Signal. Videos (300-800 MB) were
edited on a phone but uploaded to Google Drive/DVIDS from a computer, taking
considerable time.

No live streaming was conducted. During Teams calls, cameras were kept off to avoid
lag and unnecessary usage.

Connectivity was affected by trees, distance, line of sight, number of users, and power
outages. Star Link ran on gas-powered generators, requiring resets during refueling,
and was impacted by aurora lights.

PUBLICAFFAIRS
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LESSONS LEARNED: STARLINK USAGE

Uploading:

Video upload times varied from 20 minutes to 1-3 hours, depending on the number of
connected devices and the time of day.

Photos and videos were uploaded separately, with photos sent via Signal and videos
transferred from a phone to a computer before uploading to DVIDS/Google Drive.

Uploading large media files slowed down overall connectivity, necessitating a scheduled
approach to minimize impact on operational center requirements.

The PAO was the primary uploader of raw/packaged media, affecting overall network
performance.
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101st Airborne Division (Air Assault)
Sh o d
il

Sentiment Analysis

AL S NI OO
CoOOC000000
FRERRRERRRRR

5-Oct-6-0ct- 6-0Oct- 6-Oct- 7-Oct- 7-Oct- 7-Oct- 8-Oct-8-Oct- 8-Oct-9-Oct-9-Oct-9-Oct-  10- 0-
24 24 24 4 24 4 24 24 24

Search criteria: ("Fort Campbell" OR "101st")
AND (Hurricane OR Helene OR "North
Carolina")

91.67% (99) Positive
Soldiers deliver meals, supplies and . ( !

rescue cats on ‘life-changing’ Hurricane )L o I 2 S Mentions

Helene mission . :
8.33% (9) Negative
Mentions
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MSG Adam Ross
Capabilities NCO, APAC
adam.f.ross.mil@army.mil

AWARDS PROGRAM
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2024-25 MG Keith L. Ware Communication Awards

Visit https://army.mil/klw for SOP and past winners

Visit https://dvidshub.net/awards/quidelines for common problems and submission guides

NEW: Change to Kathy Canham-Ross Award, new Organization of the Year (Community
Engagement) category, dual mil/civ eligibility changes. Note: Organization of the Year
(Community Engagement) does NOT require letters of endorsement. The online SOP will be
updated to reflect this.

IMPORTANT: All contest products uploaded to DVIDS by 31 Dec 2024 and complying with
VI Eligibility Checklist. Read checklist for hometown PIlI change.

UNCHANGED: All DVIDS categories are for portfolios or collections not individual
products. Music must be licensed through unit, and with proper attribution in caption.

For competition questions, please contact your next higher awards coordinator first
National Guard Awards POC: SMSgt Sarah Mattison, sarah.e.mattison4.mil@army.mil

Army Reserve Awards POC: MSG Kevin McSwain, kevin.k.mcswain.mil@army.mil
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QUESTIONS

(APAC RELATED)
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