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SRF-JRMC
COMMANDING OFFICER
CAPT MICHAEL BALLOU

GREETINGS SRF-JRMC TEAM,

SRF-JRMC's 2015 STRATEGIC PLAN
BOOKLET is now available for viewing
on C1200 SharePoint! Please take a
moment to review this year’s Strate-
gic Areas and Tactical Goals. No mat-
ter what your job is at SRF-JRMC, it is
my hope that reviewing the Strategic
Plan booklet will give you a better
understanding of where we are
heading as a Command and how we
are preparing for future challenges.

The RADIOLOGICAL AFFAIRS SUPPORT
PROGRAM (RASP) AuDIT began in Feb-
ruary and will continue into April
2015. Conducted by the Radiation
Safety Program team, this audit will
entail a full record review of the en-
tire radiation safety program within
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Bldg. A-40 and physical inspection of
Bldg. 2043 X-Ray vault facility. For
even more details about the RASP
audit, please see the Departmental
Updates on page 13.

Coming up in April 2015, the EXTER-
NAL 2015 ENVIRONMENTAL QUALITY As-
SESSMENT (EQA) and the ENVIRONMEN-
TAL MANAGEMENT SYSTEM (EMS) AubDIT
will be conducted to determine SRF-
JRMC’s environmental compliance
and conformance with the U.S. Na-
vy’s and the Government of Japan’s
regulatory standards. For useful tips
and an overview of the upcoming
environmental assessments, please
see pages 14 to 15.

The huge benefit of such required
audits is in validating our operations
and control methods, thus ensuring
the primary prevention of mishaps
and occupational exposures in the
workplace as much as possible. Your
continuing cooperation is greatly ap-
preciated in order to maintain SRF-
JRMC'’s high quality performance
standards in safety and health. The
SRF-JRMC workforce is our most im-
portant resource in accomplishing
our mission:in “Keeping the SEV-
ENTH Fleet Operationally Ready”.

Regarding the MANAGERS’ INTERNAL
CONTROL (MIC) PROGRAM, Supervisors
and Assessable Unit (AU) Managers
have successfully completed their
Risk and Internal Control Assess-
ments (RICAs) by the deadline of 13
March 2015. RICA is required to
ensure the efficiency, effectiveness,
and integrity of operations across a
wide variety of areas at SRF-JRMC. |
thank all AU Managers and Supervi-
sors for their RICA submissions and

C1101.3 Corporate Communication Branch
of Command Support Division

assistance in providing a good head
start for the next step in the MIC Pro-
gram'’s analysis.

As mentioned before, we are count-
ing on each of you to KEEP UP YOUR
COMMITMENT TO SAFETY ALWAYS! If you
have any positive and constructive
recommendations for SRF-JRMC,
please consider using my EMPLOYEE
SUGGESTION BoX, located in Bldg.
2046's 1st Floor (by the elevator,
next to the vending machines) and
5th Floor (next Rm. 512 and the
stairwell) in Yokosuka. In Det. Sase-
bo, they are located in Bldg. 480’s
1st Floor (right side of elevator) and
3rd Floor (next to Admin. Office and
DTC machine). For requirements on
submitting your feedback, please
refer to SRF-JRMC Yokosuka's Share-
Point main page.

Last, but not least, thank you for all
that you do every single day! As one
diverse team, a collection of many
talents and skillsets from a wide
range of backgrounds, you are truly
our number one asset. Thank you for
enabling SRF-JRMC Yokosuka and
Detachment Sasebo to be the best
and the safest we can be. €

NAN DEMO DEKIMASU—
WE CAN DO ANYTHING!

Joyce Lopez
Kei Sato
Michelle Bridges
Darian Turner
Alicia Akashi
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SRF-JRMC
EXECUTIVE OFFICER
DEPUTY COMMANDER

CAPT EDWARD KA’TZ

GREETINGS SRF-JRMC TEAM,

Spring is finally here, and we are
abundant with great news. | would
like to happily announce our Senior
and Junior Sailors of the Quarter
(SOQ) respectively, HM1 (EXW/DV/
PJ) STEVEN FLANNAGAN and ND2 DAN-
IEL CLOUGH! Please join me in congrat-
ulating our 1st Quarter FY15 SOQs—
BRAVO ZULU! To learn more about
our two featured Sailors and the ac-
complishments which earned them
their accolades, see pages 24 to 25.

Also, our 2015 APPRENTICE PROGRAM
GRADUATION CEREMONY was celebrated
on 13 March at Commander, Fleet
Activities Yokosuka (CFAY) Chief Pet-
ty Officers (CPOQ) Club with our spe-
cial guest addressee, MR. KAYAMA,

XO’s CORNER

KOS CoORNER

DEPUTY CHIEF OF THE YOKOSUKA DE-
FENSE FORCE. Apprentice Graduates of
2015, CONGRATULATIONS-you did
it! You encountered many trials and
challenges in our intensive four-year
program; and yet, you remained
strong, en route to your graduation
day. You are all worthy of relishing
this proud moment.

Some recent organizational chang-
es | would like to highlight-please
join me in congratulating MR. T. HIRO-
MoTO and MR. M. lIDA, who have both
officially become our new Shop
Heads for X99 and X41, respectively.
On a separate note, | want to extend
a huge thank you to MR. BILL NAGAMI
as he heads to Puget Sound Naval
Shipyard (PSNS) to start the next
chapter in his life. Mr. Nagami has
provided many years of service at
SRF-JRMC Det. Sasebo as S200's
Engineering and Planning Division
Head. WELL DONE, Bill!l!l! We wish
you all the best in your future en-
deavors at your new command.

On 9 and 10 February, | visited SRF
Detachment Sasebo to conduct an
XO’s CALL and engage in productive
question-and-answer sessions with
our Master Labor Contractors (MLC),
U.S. Civil Service (USCS) and U.S.
Navy (USN) personnel. | really appre-
ciate the Sasebo Team'’s efforts and
the time you took to relay your
thoughts and constructive feedback
to the Leadership. With your contin-
ued observations and suggestions,
we can make SRF-JRMC an even bet-
ter ship maintenance center for eve-

ryone—for you and for our SEVENTH
Fleet customers.

As CAPT Ballou,mentioned, if you
have more positive feedback to
share with us, take advantage of our
CO’s EMPLOYEE SUGGESTION Box as
well. In doing so, please make sure
your input is in accordance with the
published guidance in order for us to
address your input accordingly.

In closing, please continue to lead
by example within your office or
shop, home and family life—be active
advocates for SAFETY always. BE VIG-
LANT OF YOUR SURROUNDINGS, STAY
STRONG AS AN QAK, AND KEEP UP THE
GOooD WORK! Thank you all'for your
daily focus and your strong service
toward keeping our SEVENTH Fleet
Ships operationally ready. <€
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SRF-JRMC
DETACHMENT SASEBO
OFFICER-IN-CHARGE
CDR ERIC WILLIAMS

GREETINGS SRF-JRMC TeAM,

On 9 to 10 Feb 2015, CAPT KATz
visited Detachment Sasebo to con-
duct an XO's CALL with our MLC Sen-
ior leaders, U.S. Navy and USCS per-
sonnel. From 18 to 20 Feb 2015,
CAPT BALLOU visited Sasebo to repre-
sent SRF-JRMC at the COMMANDER
SEVENTH FLEET (C7F) SUSTAINMENT
CONFERENCE. | want to thank everyone
for their proactive participation and
for directing their questions to both
of our CAPTs while they visited
Sasebo.

Olc's coRNET

SRF-JRMC Detachment Sasebo has
been teeming with productivity, both
in the waterfront and in Okinawa. On
the front cover of this month’s edi-
tion, we recognize our divers who
had to work late into the night each
night in late January to complete per-
manent shaft repairs on USS ASH-
LAND’s (LSD 48) damaged shaft.
Moreover, USS BONHOMME RICH-
ARD (LHD 6) Ship Superintendent LT
J. McClintic reports on SRF’s suc-
cessful action in LHD 6’s radome
replacement. For more details of this
significant accomplishment, please
see page 12.

At the Sasebo Waterfront in late
February, USS GREENBAY (LPD 20)
successfully docked into Det. Sasebo
as expected. USS GERMANTOWN
(LSD 42) proceeds well on-track into
her SRA, with a successful replace-
ment of 76 tie downs on the flight
deck with nonskid work and well
deck overhead preservation. This
was not an easy accomplishment—
great job to LSD 42’s Maintenance
Team and S300! USS PATRIOT (MCM
7) completed her Selective Restrict-
ed Availability (SRA). BRAVO ZULU to
every single SRF team member for
representing our mission in “Keeping
the SEVENTH Fleet Operationally
Ready” through significant efforts
and quick follow-through!

At this time, please join me in con-
gratulating our SENIOR SAILOR OF THE
QUARTER (S0Q) for 1st Quarter 2015,
HM1 (EXW/DV/PJ) S. FLANNAGAN, to-

gether with the Junior SOQ from SRF
Yokosuka, ND2 D. CLOUGH! To learn
more about their commendable ac-
complishments and their lines of
work, please refer to pages 24 and
25. We also warmly welcome MR. P.
MATSUO back to the office! MR. T.
YAMASAKI has served as an outstand-
ing Acting S910 Group master while
Mr. Matsuo was away for a few
months. Thank you very much for
your hard work in keeping the ship
afloat, Mr. Yamasaki!

As I've mentioned in a previous
edition, our S200 Engineering and
Planning Division Head, MR. B.
NAGAMI, will move on to Puget Sound
Naval Shipyard (PSNS) this month.
We are truly thankful for Mr.
Nagami’'s many years of service to
SRF Det. Sasebo and the SEVENTH
Fleet; you will be sorely missed!

On a final note, here at SRF-JRMC,
we cannot overstate how much we
value the safety of our people. Your
everyday vigilance and concern for
your health and your coworkers’
health will continue to make SRF-
JRMC Det. Sasebo a safe place to
work. If you see any potential for a
mishap, please don’t hesitate to cor-
rect it before it becomes a mishap.
This month’s C106 SAFETY CORNER on
pages 16 and 17 provides a refresh-
er for reporting any near miss, mis-
hap or injury.

As always, be vigilant, stay safe,
and keep up the great work, Detach-
ment Team! <
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By CDR Assunta Lopez (C300)
Waterfront Operations Officer

As SRF anticipates the oncoming
spring, we have seen significant
progress and accomplishments
across the Yokosuka waterfront.
USS CURTIS WILBUR (DDG 54)
achieved her Extended Docking
Selected Restricted Availability
(EDSRA) Production Completion
Date (PCD) event on 24 January,
on track to complete Sea Trials in
early March. This is a tremendous
success for all of SRF-JRMC and
supporting organizations, complet-
ing the very first major DDG mod-
ernization availability in Japan on a
Forward Deployed Naval Forces
(FDNF) unit.

SRFICHFENEITCIHANLIEL TN
7, BABOIVF—5-70VFTH
IENEIHED, HRLLGEREN’HH
TWET, USSH—T1A-D4)LI\—
(DDG 54)DERARSKPTH
(EDSRANM H248 (708D Y3V5E
TH(PCD)&EMAXLE, ZLT. 3
ALEICF. 8 EEEZEOFETT,
. B ERTA EFREL S (FONF)
DERERDIH A ILEEFEICHTIK
RELARIEIEZAEXRTINT
SERREEBELVIEH THOLH.
SRF-JRMC£ @& H LU X EHRRIC
EOTE RELGRRINTT,

USS BLUE RIDGE (LCC 19) 4C1
SRA also achieved her PCD at the
end of January, and is looking good
for an on-time engine light off, Sea
Trials and avail completion in early
March. Likewise, USS MCCAMP-
BELL (DDG 85) achieved a suc-

PDA

cessful undocking on 12 February,
overcoming challenges with the
Main Reduction Gear (MRG) re-
placement and restoration, on
track for a PCD in mid-March. USS
GEORGE WASHINGTON (CVN 73)
gained momentum in accomplish-
ing significant progress in her 5C1
SRA, with major work on aircraft
elevators, catapults, diesel genera-
tors and modernization to name a
few. USS STETHEM (DDG 63) 5C1
SRA in Dry Dock 4 experienced sig-
nificant amounts of structural and
modernization work, which resulted
in extended time in dry dock.

USSZIL—UyIJ(LCC19) D4ACT E
HASE P T HA(SRA) B 1 A RICPCD%E
MWMRELE, SAMHDI VI EER,
BEERETHSETHFERICT
ZEITT, RHRIC. USSTYF PN
JL(DDG85) TlE. AL -Y4DYav¥
PZ(MRG)DFZHREE IREL R ER
DRz . HEN2H12BICHEIILEL
Iz, RETIE3APEOPCDICAENIT.
EENE REHNTLET, USS
J3—3J-IY2 2 (CVNT3) D5CH
SRATIE, FIZIEMEMILA—
— 0810, TP RERE
EORBREBERIEPARIEIERE
OXRBRBELEEETOTHEN. TE0
R=2HINELTVET , F51 Fuba
B TEEPROUSSATY L (DDG63)
(M5C1 SRATIE. KIREBELGHIEBL
PER{ETENTHNILH. TD
R ARNMZERTSCLICED
ibt:o

In February and March, SRF-JRMC

supported the following ships in
scheduled Continuous Mainte-

SBATE BRI

nance availabilities (CMAV) and
Windows of Opportunity (WQOQ):
USS ANTIETAM (CG 54), USS SHI-
LOH (CG 67), USS FITZGERALD
(DDG 62), USS MUSTIN (DDG 89)
and USS LASSEN (DDG 82). In
March, SRF-JRMC welcomes the
second major DDG modernization,
USS JOHN S MCCAIN (DDG 56)
EDSRA in Dry Dock 6, which is pre-
dicted to be a much larger and
complex availability than the previ-
ous EDSRA on CURTIS WILBUR.

2AE3AIC. SRF—JRMCIZUSS
7UT4—51(CG 54), USS Y¥A
O— (CG 67). USS 24yVITIILE
(DDG 62). USS YAT1Y (DDG 89)
& USS 3yt2Y (DDG 82) DFHES
NSRS IHCMAVB LU
ERBF THA(WOO) & XRiBLE L, 3R
(CIE. Z[E B OIT/IILERREE KR
BFER{EITETHS. USSYIUST
54 (DDG 56) EDSRA% K54 FyD6
BTITVET, COITER. AIET‘T2
EN—T4A-24)LIN—DEDSRALNE
KON THEMLBEOICRBETLLS.

When on the waterfront, onboard
the ships or in the vicinity of indus-
trial work, we must always remem-
ber to be vigilant with Safety, wear
Personal Protective Equipment
(PPE), be aware of your surround-
ings (crane lifts, forklifts, etc.), and
look out for one another.

OA—8—J0Y M0l L, FEFEE
MTHNTNZIATER. R2(SE
Bl BRRER(PPE)EERL.
B (DL—0%24—-DYANE) ICH
ZED. SOICHE VD RIRGIRREIC
BULHKRERTELL. <
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HISTORY OF IMPROVEMENT IN SASEBO

SRF-JRMC DETACHMENT, SASEBO resides in the area
where it is historically known as the Japanese Navy's
biggest public works project during Meiji era. It was in
Sasebo that a new type of concrete was invented and
applied to the construction. The history of “Tategami
moorage basin” tells you the root of the improvement
culture here in Sasebo.

In May of 1886, Sasebo city’s population was only
4,000. The announcement of establishing the Japa-
nese Navy base that year brought a sudden and

drastic change to become a military port with the
construction of piers, docks and factories. A large
portion of the development took place over the 60
years prior to the Pacific War with a great cost to the
Japanese Navy. The large scale construction in the
Meiji era forever changed the shape of the Sasebo
port.

- Z - A

WO ot : Y s
BABREERRKOLIRIETLEICEERGITIY
D)—- FOBRENMTONLHH T, HEHIEROEE
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B19%(1886%F)5A . RO ADENT M40
OO AFETULEL, EHHRICETRARENEEDIE. e
HICEDICEBEPRYD, THBENEFIN. BED
MREBIEERTAC[BBERERITELL, KF
FHEITONOFERMICEENEE IR, HICHAA
MR ECHITITONE R TENMER R EBOMREXR
EEZBIEITBNFELE,
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Geographically, Sasebo was the closest base to the
war in Asia. In order to provide the ammunition, fuel
and food, the pier and the warehouses were con-
structed. After the Russo-Japanese war, three docks
were constructed starting in 1905 in order to quickly
repair ships with battle damage.

The most and the vast effort was made to develop
the Tategami moorage basin (ship holding area for
repair). Tategami Point, Daijya Island and Shojya Is-
land were connected with an earthen dam in order to
drain the water from the area so that soils could be
excavated. After the construction of the wharfs, the
newly excavated basin was flooded to bring back the
sea water. This was a giant scale construction pro-
ject covering approximately 576 meters by 364 me-
ters.

Not only the size of the construction was the biggest
in history at that time, the engineering technique was
also top class. The engineers, Mr. Chosaku Yoshi-
mura was known as “the father of the modern water-
works”, and Mr. Kensaburo Mashima was “the pio-
neer of the reinforced concrete construction”. They
were the key players for this major construction pro-
ject.

In year 38 of Meiji era, the draining of the seawater
took many months through night and day, followed by
the removal of soil for 7 to 8 meters in depth cover-
ing 200,000 square meters of the area, equivalent to
4 Tokyo Domes. In year 44 of Meiji era, the construc-
tion of the basin using concrete started. The basin
depth was 10 meters.

Around the same era, repeated incidents involving
concrete failures were recorded in various locations
in Japan and the causes were never found. The inci-
dents involving construction of ports in Yokohama
and Osaka were serious issues for the Japanese gov-
ernment at a time when the government was in a hur-
ry to establish ports. Mr. Kenzaburo Mashimaythe
navy engineer, provided the clue to end these prob-
lems. The port of Sasebo needed a new type of con-
crete that would withstand exposure to sea water.

S100CI CORNER: HISTORY OF IMPROVEMENT IN SASEBO
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In Sasebo, the cracks and leaks in the caisson gate
(built in year 28 of Meiji era) of the dock were discov-
ered. The dock was not usable for many years after.
Later it was discovered that the sea water dissolved
the cement causing the leaks, but nobody could find
the solution.

In 1899, Mr. Mashima studied concrete that can
withstand contact with the sea water. After many
trials and error, he discovered mixing volcanic ash
with the concrete was the answer. With a newly dis-
covered type of concrete, the first dock was finished
in year 35 of Meiji era. Mr. Mashima then applied
the technique for the dock for mine ships. This was
the historical event since the stones were being
used for docks prior to this discovery.

The technique was used for many construction pro-
jects all over the country. In year 44 of Meiji, the port
in Tategami was finished using concrete with the
volcanic ash. In 1914, the sea water was brought
back into the basin, taking two months to fill. The
entire project was completed in 1916. This was in-
deed the biggest construction in the Meiji era. The
Tategami basin could now hold up to nine 10,000
ton class ships and became the biggest port in Asia.

The two engineers, Mr. Yoshimura and Mr. Mashi-
ma were the keys to the successful completion of
the Navy's biggest construction during the Meiji era.
Mr. Yoshimura left a will, stating: “Please bury my
bones where | could see the Sasebo Sea”. He is bur-
ied at the Saiho Temple, behind the Sasebo City Wa-
ter Department. Mr. Mashima studied the earth-
gquake-resistant design after the disaster of the
Great Kanto Earthquake, and introduced the theory
of “flexible structure”. It is a well-known fact that
both engineers were the pioneers that contributed to
the modernization of Japan with their new technolo-
gy and innovation.

Thanks to those who tackled what seemed impossi-
ble and brought about new technology to change the
world we live in today. This is the fundamental
source of the sense of mission that we are driven to
continue our effort in making improvements here in
Sasebo. 4
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SRF-JRMC Det. Sasebo
delivers
LHD gl dome replacement

By LT Jason McClintic, S300
BHR Ship Superintendent

OKINAWA, JAPAN—USS BONHOMME RICHARD (LHD 6) com-
pleted a Commercial Broadband Satellite Program (CBSP)
dome replacement in a span of just six days in late January—
a significant accomplishment by a dynamic 15-member team,
composed of SRF's Codes S300, S200 and non-SRF person-
nel.

Continental U.S. (CONUS) ships, particularly the USS
KEARSARGE (LHD 3), identified that aircraft take-off and land-
ings were damaging the newly installed domes. In light of the
discovery, LHD 6 Ship Superintendent LT Jason McClintic
(8331), five S950 personnel, and five S910 personnel, as
well as port engineers Gary Judd and Jerry Selph, responded
to the call and reported from SRF Detachment Sasebo to Oki-
nawa to begin LHD 6’s significant CBSP dome replacement.

“It was a very quick turn-around planning effort, which re-
quired tight coordination between Type Commander (TYCOM),
In-service Engineering Agents (ISEA), SRF and Defense Logis-
tics Agency (DLA) to get material to Okinawa in time to meet
the ship during a two-day port call,” said LCDR Clinton Lawler,
Sasebo Waterfront Operations Officer and Production Officer
(S300/S900). Two ISEAs and two Sasebo-based Surface
Forces (SURFOR) Port Engineers also worked closely together
with the 11 SRF Detachment Sasebo personnel.

With materials shipped from both Yokosuka and Det. Sase-
bo, the team assembled and preserved the new 11-piece
radome within two days. The team exercised their resource-
fulness and also fabricated a specialized “pallet” to transit
the dome between the assembly site and pier. In the follow-
ing two days, the CBSP dome was safely offloaded, and the
new dome was safely installed and secured as planned.

“The new dome will allow USS BONNHOMME RICHARD to
conduct safe aircraft take-off and landing, thus avoiding dam-
age to a critical communications asset,” stated LCDR Lawler.

Together with TYCOM, ISEA, and DLA, SRF-JRMC exempli-
fied proactive communication, commitment to safety, and
efficient team-work. With mindfulness to their overarching
mission, “Keeping the SEVENTH Fleet Operationally Ready”,
SRF-JRMC Detachment Sasebo can tack LHD 6’s quick CBSP
dome replacement to their list of significant accomplish-
ments. A great job well done, SRF team!

BRAVO ZULU! 73— X—)L!
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SRF-JRMC DET. SASEBO SWIFTLY COMPLETES LHD-6 DOME REPLACEMENT
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The Radiation Safety Program is managed by the Radiation
Safety Officer (RSO) Mr. H. Ramsey and Assistant RSOs Chief
D. Baker and Chief M. Racelis. The Radiation Safety Program
will undergo a Radiological Affairs Support Program (RASP)
audit in or before April 2015. The RASP audit will entail a full
review of the entire Radiation Safety Program, including but
not limited to: Radiography (oversight, surveys and utilization
logs), self-assessment, audit, surveillance, and deficiency
programs, Analytical Equipment Program, management of
low level Radioactive Waste, and Source Inventory Program.
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SRF-JRMC performs X-Ray radiography in a shielded facility,
and the inspection frequency is every two years per NAVSEA
S0420-AA-RAD-010, Revision 2. The inspection will occur in
Bldg. A-40 for record review and Bldg. 2043 X-Ray facility for
the physical inspection.

Rt SN ERICEHR B EINIXR BTV B R UERORERR
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The goal of the Radiation Safety Program is to ensure our
SRF-JRMC radiation workers receive exposure radiation “As
Low As Reasonably Achievable” (ALARA), and prevent other
workers and members in the general public from receiving
any exposure to radiation from occupational sources here.

SRF-JRMCTHATRICEANSEREORB|E TR RDIEL
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Negative impact or unsatisfactory results could terminate
the X-Ray Radiography and Gamma Radiography Programs
until corrective measures are evaluated and administered.

RBEOOTHIIIXEPTBELHRE, ZOBRICH
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The SRF team will ensure a successful audit with constant
RSO oversight over the entire Radiation Safety Program, a
strong audit and surveillance program, efficient deficiency
tracking system, effective Contractor Oversight Program,

CAUTION

RADIATION AREA
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artmental Updates

up-to-date operating and emergency procedures, and over-
sight (by RSO and C130 management) of the X-Ray Radi-
ography Program.
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Your C500 Supply Department continues to improve
customer delivery and material management services.
One of our latest initiatives is realigning the issue process
for HAZMAT to ensure full utilization of shelf life periodici-
ties. The system parameters within Material Access Tech-
nology (MAT) offer limited flexibility in managing HAZMAT
and other shelf life restricted items.
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C500 material managers and analysts devised proce-
dures, using Business Objects (BQ) ad hoc routines and
queries, to ensure issue of the oldest, but still technically
compliant HAZMAT, as jobs are triggered, thereby maxim-
izing material availability while reducing potential excess
and resultant disposal charges.
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By CDR Bruce Kong, C500

Supply Officer
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The triennial external 2015 ENVIRONMENTAL QUALITY
ASSESSMENT (EQA) and ENVIRONMENTAL MANAGEMENT SYSTEM
(EMS) Audits are just right around the corner and prepara-
tions have begun. It is our intent to have the EQA and EMS
Audit conducted jointly to minimize the impact to the
Command.

015FEORBRE T RALF (EQA) ERIBIRDCAVE
DATLENS) DEEFLITTHONEFET, TOLH
DERZERHDTVEY, SE. EQALEMSOEE ZRFFI<ITS
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The EQA and EMS audits are conducted on a 3-year cycle

8 MAaY 2009—SRF-JRMC CO CAPT DouGLAS with
NAVSEA Auditors Ms. V. WRITT and Ms. J. PREVATT,
signing first EMS Declaration of Conformance.

20094E5 8B -SRF-JRNC 445 R B9H &
NAVSEADESER, V. WrittkK. J. Prevatt KM
RUDENSEEESICEELET D

EQALENSOMNRER (L. 3SERBICBE 0SS LaVT

by an external organization that has oversight and responsi- S 4 7 U2 DER L SEOHINEEEIZE > THTHA
bility for environmental program compliance/conformance. TWET,

The EQA and the EMS Audit are regulatory requirements of
OPNAV M-5090.1, Overseas Environmental Baseline Guid-

EQALENSOES R (. BEFRAI M-5090. 1, OverseasEnvi-

ance Document (OEBGD) and the Japan Environmental Gov- ronme:tal Base! ine Guidance Document (OEBGD) & .
erning Standards (JEGS). BARESEHEERE (JEGS) TERIhTWLET,

The external EMS audit involves documentation checks
and personnel interviews of both Yokosuka and Detach-
ment Sasebo personnel.

ENSHABEETIE. SHEEOREL. ERXEA~D1
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To help us all prepare for the external EMS audit,
C106.3/5106.3 is issuing a weekly “5 MINUTES OF EMS”
BULLETIN to provide us with various information. Please
read these “Minutes” and talk to those that you work with.
In addition, please ensure you have a copy of our Environ-
mental Policy Statement. Please review and understand
it, and please post it to your official bulletin board.

A2 RNENSHEREERICAIT TERTEDILI.
C106.3/5106. IXENSICRE - S IEME/EM L= “SH M
ENS” @ BRITTHIFETT. ThLEHRA T, BiF
DESAETELESTLESN, MAT, BMBEOARK
DR TRCVWEASHLIE > THEHIZ L EFERL. £
—ERAEL T, AREHERLTLESL,

ENVIRONMENTAL CORNER: 2015 EXTERNAL EMS & EQA AuDITS

KEYS TO A SUCCESSFUL
EXTERNAL EMS AUDIT
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o - SRE-JRMC, be ready!

¢ Wi bxternal EQA & BN NNSS
are coming S0tk

KEYS TO A SUCCESSFUL
EXTERNAL EQA AUDIT

ENSHASREE M S € 3 (13

v Be ready for the revi

priate documentation, réin%z aﬁzio_
ports, implementation manuals: as-
Seéssment plans, plan of action and
milestones (POA&M) and other rele-

vant documents. F2#f. LiR— b, BAT

An external EQA is conducted to SRF-JRMC to determine the status
of the activity’s environmental compliance program. The audit in-
cludes a review of the environmental program (media) areas, site

visits and interviews with activity operational personnel and manage- =27, PER A K S

ment staff to determine compliance with the JEGS and applicable (POASM) t&“a)sasé-g;ﬁfg“ ﬁ‘?&ﬁ‘l‘@ﬁﬁfi

environmental policies and instructions. DERFELELLS DLEa—DO-8
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The following media and programs DOEWmELEL &S,

will be audited:
EZZNBA AT 7ELLI/IETOTSA:

27 APR 2012-SRF-JRMC CO CAPT Stancy with NAVFAC PAC

Air Emissions gg;ﬂ:ﬁﬁ:lr(’?‘ég? Auditors MR. G. YOSHINAGA and MR. R. YAMADA, signing EMS
REH RUBIEED =L Re-declaration of Conformance.
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Spill Prevention
Hazardous Waste & Response Planning
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: Underground
Sf;;ﬁv;ye Storage Tanks
WTRES Y
Petroleum, Oil Pollution
& Lubricant Prevention
AiM, M. RHEH ERRE

ENVIRONMENTAL CORNER: 2015 EXTERNAL EMS & EQS AUDITS




HERE ARE A FEW IMPORTANT —TFIR.EWH. BEET ClzRe
REASONS FOR PROMPTLY BIERLBETAELRSRVWEER
REPORTING NEAR MISSES BREW OO FEITTHAET,

AND MISHAPS TO CODE 106 :

Code 106 has official reporting C1061x 4 4 LY — 2K R{EE

requirements that must be made =F LEHFNIETESEVWEELH D,
in a timely manner.

The scene must be protected BYLRAENHED LIS, HESR

(as much as possible) so that a proper sl 1) 318 £ R 7% L7 1THIEEE D ALY,
investigation can be conducted.

Mishap investigators must promptly FRRAEELT (EL CHRFICHE
arrive at the scene and assess "I® L. @(:ﬁﬂﬁb‘%b\b\ﬂﬁﬁ La@lTh
other dangers. AR A A

Real time near miss, mishap, and injury ZF7IR,EH B -ﬁ-d)ﬂl]ﬂ##&il:
notification provides us with the best + Y. BRI EL ALY —LRETFE

information available to determine BB CAELESOERALT-D &
trends and make timely corrections. nEd =

ﬂw%CqSW&QM§
Nal5RAE1/\ gt

SCRAMBLED WORDS: MADEYELIMIT

B RO9S52TNLI7—FK
gz xarsmecrsn, TANJEDAC

REMINDER: The scrambled words are within the article. £ b : 297070 — I LOREORICHIFET,

SAFETY CORNER: MISHAP REPORTING FOR MORE INFORMATION; CONTACT SRF SAFETY MANAGER MR. KATO AT 243-5797
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If you witness or become aware of a near miss, mishap or injury,
emphasize the importance of reporting these events regardless of severity.

HL. HEREN —TPIRAPER,. FRERERICEARLEY., K2
LBE. TOEXREICHIMD OO TRETOICENEETT,

IF YOU ARE INVOLVED L L. HLET-anEGEFHIRFIC

IN A SERIOUS INJURY OR MISHAP: ’% ﬁggt . Eohr0EREEE

SEEK ASSISTANCE BiltZERDH B

Notify the quarterdeck if aboard or adjacent to 4 L. B EOZ0E < (2N BIBA L4
a ship, and dial 911 from any desk phone or . BEEEALNIE. HABEEEE LT
dial 046-816-091.1 from a personal or S\, BRESEH,SIF911. EEEEZLSIL
work cell phone for a serious injury. 046-816-0911 9.,

PRESERVE THE SCENE BRIgZRETD
. _Donottiyto fixiU. eI RS RO TR ** T3k el
Put things in a safe condition e . B REERoTIEX,

without disturbing the scene.

NOTIFY YOUR CHAIN OF COMMAND ERELUBEAEBIZHMOED

~ AND THE DutY OFFICER LTORRKGHESR Y FONCICHE LTI
Every injury shall be reported ASAP. =&,

L ] 5797

NortiFy CoDE 106 S8 —-4n
The S | Lo gﬁl’ggb%f;ilﬁ &u@?ggf £ (BAMICH
e O imentod and the Saten otcs. TR ONE LT T CERA=AE
RLBIHRET SRENDYET.

is notified as soon as possible.

M= DULNTIE : SRF SAFETY MANAGERMDINEEES = T243-5797 SAFETY CORNER: MISHAP REPORTING
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By Nichole Henley, C1120
Manpower Office, Division Head

On 2 Feb 2015, REAR ADMIRAL ALMA M. GROCKI
signed the SHIP MAINTENANCE INTERNAL PLACEMENT
PLAN which provides employees without Return
Rights with job placement within the COM-

—

USCS ALL HANDS=SHIP. MAINTENANCE INTERNAL
PLACEMENT PLAN (FEB 2015)

USCS £ {TE-mEEHABAN ASERETE
(201542H8)

. |4

PACFLT Budget Submission Office (BSO)
maintenance commands. Specifically, the com-
mands involved for placement opportunities are
SOUTHWEST REGIONAL MAINTENANCE CENTER (SWRMC),
PEARL HARBOR NAVAL SHIPYARD AND INTERMEDIATE
MAINTENANCE FACILITY (PHNSY&IMF), AND PUGET
SOUND NAVAL SHIPYARD AND INTERMEDIATE MAINTE-
NANCE FACILITY (PSNS&IMF).

This plan is one of the products of the MARCH
2014 FORWARD DEPLOYED NAVAL FORCES (FDNF)
conference held here at SRF-JRMC. The Regional
Human Resources Office, Office of Civilian Human
Resources Center San Diego, and other members
of the FDNF working group (which include the SRF-
JRMC Administrative Department) collaborated on
this effort to assist employees without Return
Rights to transition to non-foreign commands after
the end of their overseas tour. This plan provides
employees another option in addition to the
PRIORITY PLACEMENT PROGRAM (PPP) and assists with
maintaining the corporate knowledge and experi-
ence within COMPACFLT. This Ship Maintenance
Internal Placement Plan is a supplement to PPP
and employees could potentially be signed up for
both programs at once.

Similar to PPP, this is a mandatory program for

employees without Return Rights and it requires
enrollment upon notification of a Tour Expiration,

SHIP MAINTENANCE INTERNAL PLACEMENT PLAN

but no earlier than one year prior to an employee’s
Project Rotation Date (PRD). To ensure the success
of this program, employees and supervisors need to
be fully engaged in the process and provide quality
products to help market themselves to SWRMC,
PHNSY&IMF, and PSNS&IMF. Employees will work
with their supervisors to update their resume be-
fore submitting it along with registration forms to
the Code 1120 Manpower Office for initial registra-
tion into the program. Supervisors are required to
validate registration information and that the em-
ployee’s performance and conduct are acceptable
before employees will be registered into the pro-
gram.

Once in the program, COMPACFLT N1 will work

with the SRF-JRMC Code 1120 and the other Man-
power Offices to seek and make job matches ac-
cording to the employees command preference and
their current job series and grade. Once a match
has been found, the employee will receive a Man-
agement Directed Reassignment from the SRF-
JRMC Commanding Officer to the newly assigned
command. The employee generally has about 45
days to complete the PCS but that can be negotiat-
ed with the gaining command.

This program is an example of how our major
command is helping SRF-JRMC employees transition in
compliance with the Department of Defense Instruction
1400.25 Volume 1230, July 26, 2012.




USCS ALL HANDS—SHIP MAINTENANCE INTERNAL
PLACEMENT PLAN (FeB 2015)
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If an employee declines the MDR, management will
take steps to proceed with the termination process. In
order to build a program that would allow the BSO to
move overseas personnel to non-foreign commands
and pay for PCS costs, the program had to be mirrored
with PPP. But with the BSO placements being made at
the employee’s desired command preference for their
current grade and series, the placements are expected
to be favorable and in the interest of both the federal
government and the employee.

The basic program mechanics are:

O Enroliment is only for employees with no Return-

Rights. The FDNF working group is looking to elaborate
this plan to allowing volunteer registration in the future.

O The participating commands are only those within the

BS0: SWRMC, PHNS&IMF, PSNS&IMF.

O This is a mandatory program for employees without

Return Rights, and it requires enrollment.

O Employees must register in the program upon notifica-
tion of a Tour Non-Extension but no earlier than one

year prior to PRD.

O Employees must also register in PPP in accordance

with that program.

O Placements will be made per the employee’s command

preference and for their current grade and series.

O Employees will be expected to report to the gaining
command within 45 calendar days of receiving the

MDR but the date can be negotiated.

O Placed employees will receive full PCS costs and Tem-
porary Quarters Subsistence Expense at the gaining

command.

If you have any questions regarding this program,

please contact Mr. Miles Hicks, DSN 315-243-7571
or by email at miles.hicks@srf.navy.mil.

SRF-JRMC YOKOSUKA, JAPAN
JSCoP & FDNF.CONFERENCE MEETING Z
SRF-JRMC 1#787%: JSCOP & FDNF &3

—— = = v
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The Mission of SRF-JRMC is to “Keep the SEVENTH
Fleet Operationally Ready”, and the purpose of Con-
tinuous Performance Improvement (CPI) here at SRF-
JRMC must be to enhance our ship maintenance ca-
pabilities. In this time of budget constraints, of a re-
newed focus on the Pacific area, of longer and more
frequent deployments for our Ships, it is even mare
important for us to provide as much maintenance as
possible, quickly and efficiently, with the same
standard of quality that our customers expect and
are accustomed to.

We cannot accomplish this by conducting “business
as usual”. What has worked in the past will not be
enough to succeed in the future. Maintenance needs

will continue to grow. Qur budgets will not be increas-

ing, if anything they will be reduced. Facility improve-
ments, when funded, take time. We will not be able
to overcome problems by hiring more people to work
our processes because even as we hire more people
we are gaining additional work for them.

So, if we cannot solve our immediate problems
with money, facility upgrades or more people, what
do we do? The answer is to look in the one place
> ~  where we can gain efficiencies quickly and cost-
-~ effectively; we must drive improvements within our
processes and the Value Streams they support. We
must understand how well these perform, how well
they provide value to our customers, and where we
need to focus our improvement efforts.

All Value Streams and the processes within them
contain numerous opportunities for improvement.
We can find within them the three forms of waste,
MURA (variation, irregularity), MURI (overburdened,
unreasonable);. and MUDA (totally useless, the seven
Lean wastes). Our task and challenge will be to cre-
ate a culture within our Command which expects and
rewards those who identify and take action to re-
move the wastes in their processes. We must give
each individual permission to question the status-
quo, the knowledge and the skills to identify prob-
lems, and the tools to make improvements in the
right way.

=~

C100CI CORNER: WE CAN DO BETTER!

a4 Enhancing Ship Maintenance Capabilities through CPl 2
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The tools which will help us are contained within our
Continuous Performance Improvement / Lean Six
Sigma (CPI/LSS) program and its philosophy. These
methodologies (Lean, Six Sigma, and Theory of Con-
straints) provide the foundation to streamline pro-
cesses so that we deliver value to our customers
more efficiently, more quickly and at lower cost.
These tools will help us to identify how well our pro-
cesses are performing, how well we provide value to
the customer and where there is waste in our pro-
cesses. Using these tools we can achieve improve-
ments which are important to our Command and to
our customers.

Some of the ways in which we will accomplish this
will be through top-down initiatives such as those de-
tailed in our Strategic Plan. Others will be accom-
plished by bottom-up actions such as IA
(Improvement Activities). And still others will be ac-
complished with support from all levels through Value
Stream Analysis generating Rapid Improvement Plans
(RIP) and the resulting Projects, RIEs and JDlIs.
C100CI/S100CI personnel in Yokosuka and Sasebo
stand ready to assist you in making improvements no
matter how they are identified.

But none of these alone will help us to achieve what
is needed to sustain Continuous Improvement (ClI).
Cl is not just a set of tools (5S, Standard Work, Pro-
cess Mapping, Visual Controls, etc.). Cl is about em-
bracing transformation, it is about having the desire
to become better today than we were yesterday. It is
about being more efficient and effective. Itis not
enough to just use the tools which help us make im-
provements. We must not just “do” Cl, we must “be”
a continuously improving organization. We must be-
come a learning organization that uses opportunities
to become better. We must expect every member of
the SRF-JRMC workforce to bring a questioning atti-
tude to their jobs. Every senior leader, every supervi-
sor and every member of the workforce must bring a
desire for Cl every day. Cl must not be something
that is done “to us” or “for us”, it must be our
culture. €
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SRF-JRMC Yokosuka
hosts on-site tour
for university students

23 JAN 2015— SRF-JRMC Yokosuka held an on-site
tour for university students who are members of the
JAPAN SOCIETY OF MECHANICAL ENGINEERS (JSME). The
tour is intended to recruit prospective applicants and
to promote hard-to-fill engineer positions. Planned and
hosted by C130, C225, C241 and C1160, it is con-
ducted by request, typically about two to three times a
year.

Nine students and two professors from NIHON UNIVER-
SITY, TOKYO UNIVERSITY OF SCIENCE GRADUATE SCHOOL,
YOKQHAMA NATIONAL UNIVERSITY, TOKYO CITY UNIVERSITY,
TOKYO INSTITUTE OF TECHNOLOGY and TOKYO DENKI UNIVER-
SITY seized this chance to learn more about SRF-JRMC.
They come from various technical backgrounds and
majors, including Viscous Hydrodynamics, Marine En-
gineering, Management Engineering, and Mechanical
Engineering. On the tour, students were guided to and
provided overviews of various SRF sites, including the
C4130 laboratory and Dry Docks 4 and 5.

Before the tour, the students ranged from having lit-
tle to no knowledge about SRF-JRMC and ship repair.
Some students had previously assumed that the or-
ganization was mostly composed of U.S. military-
affiliated personnel.

However, the students were surprised to learn that
ship repair is very multi-faceted and applicable to their
respective areas of concentration. A Management En-
gineering student expressed that he was very fascinat-
ed in the fact that SRF-JRMC conducts non-destructive
inspections and research on materials. Another Engi-
neering student felt satisfaction in connecting his
classroom knowledge of chemistry to C130’s laborato-
ry procedures and methods. All were surprised to
learn that there is also a vast number of Japanese
personnel at SRF-JRMC.

SRF-JRMC HOSTS ON-SITE TOUR FOR UNIVERSITY STUDENTS

23 JaN 15—MR. K. KANEKO (C1160, MLC
MANPOWER DIVISION HEAD) INTRODUCING SRF-JRMC
TO VISITING JAPANESE UNIVERSITY STUDENTS.
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| SRF-JRMC celebrated this year’'s 34 graduating

1 apprentices at the Commander, Fleet Activities Yo-

kosuka (CFAY) Chief Petty Officer’s (CPQ) Club on

J 13 Mar 2015. DEPUTY CHIEF OF THE YOKOSUKA DE-

g FENSE OFFICE (YDO) MR. KAYAMA joined us in our cele-
bration as an important partner of SRF-JRMC and a
big supporter of our Japanese workforce.

Please stay tuned for more information and event
phatos in our upcoming SRF-JRMC Command
Newsletter, April 2015 Edition!
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The students were very interested in what SRF-JRMC
has to offer as a potential place to work and expressed
a desire to apply for jobs at SRF-JRMC in the future.
The students and professors thank SRF-JRMC for the
wonderful tour and for the rare opportunity to learn
more about the organization. €
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This flyer was used to advertise a seminar about
technical and engineering positions at SRF-JRMC,
which took place at Japan Labor Management Of-
fice (LMO) in Yokosuka on 3 Mar 15. The seminar
was aimed toward younger people and was held to
recruit applicants for SRF-JRMC’s Engineering and
Planning Development Program (EPDP).
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Please join me in congratulating HM1 (EXW/DV/PJ) Steven Flan-
nagan and ND2 Daniel Clough on their selections as the SRF-JRMC
Senior and Junior SOQ respectively, for 1st Quarter FY 2015.

2014 E—MEADFZES EHREEICIEHM (EXW/DV/PJ) 2
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PETTY OFFICER FIRST CLASS FLANNAGAN is an exemplary

Sailor who consistently performs his duties at the highest levels of
professionalism and excellence. As the command’s first Senior
Medical Department Representative / Independent Duty Corpsman,
HM1 has been instrumental in establishing the SOP’s for a fully
functional medical department. His hard work and attention to de-
tail have raised the Command’s medical readiness to over 94%.
Additionally, he was an integral part of the emergent repair to the
USS PELELIU (LHA-5) in Singapore, which resulted in the ship main-
taining her operational commitments. Petty Officer Flannagan’s
proactive and engaging leadership style has directly contributed to a
command climate that ensures success.
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ﬁhe Sailor of the Quarter Program is designed to recognize exempla-\
ry performance, dedication and steadfast commitment in support of
SRF-JRMC's mission "To Keep the SEVENTH Fleet Operationally
Ready".

PR ES RE 70 77 20T, [EEEBROER 2 %
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PETTY OFFICER SECOND CLASS CLOUGH displayed excep-

tional professionalism while performing his duties. He conducted 8
high risk dives, accumulating 366 minutes of incident free bottom
time and installing 11 cofferdams in support of USS GEORGE WASH-
INGTON’s (CVN 73) yearly upkeep. As Onboard Diving Safety Check-
off Technician, he logged over 39 hours onboard multiple ships in
Yokosuka ensuring safe diving requirements were met to support
underwater ships husbandry operations. His efforts contributed sig-
nificantly to SRF-JRMC's ability to meet its mission of “Keeping the
SEVENTH Fleet operationally ready”. Petty Officer Clough is a model
Sailor who cultivates a command climate that ensures all Sailors are
empowered to contribute and succeed at SRF-JRMC.

D37 ESi mucs cEEnG370EEERLEL
oo ZEEERNMIADDEKEFESEITVELE, BEEEHUEK
F0ERIE366% . £USSYI—Y T YUV MU (CUNTI) DERTYTH—T%
XETBZEHICATPELEINERELELE, B EBKEEERBME
ELT. HEBEICHIERDER £ TR LL EEIFEEITU. BERRDIK
FEEEEXEEITOIEHDEBKEEEHENEBINTNI TR LEL
o D27 2FEEEOR NI, TEEEBEROEME R ICHEETESIREEIC
RO IELVISRF-JRMCOfE i x Rz T B IR FALBDRE A M LIC
E#EOBH31DTLE, RIZHFEE(IEEME EKXKTHD. HOHMF
T, IRTOEBKNSRF-JRMCICHBRUL, CCTRINT B EEER/MTED

ND2 DANIEL CLOUGH £OMTHDFELE .

SRF-JRMC YOKOSUKA

JUNIOR SAILOR OF THE QUARTER
1sT QUARTER, 2015

On behalf of SRF-JRMC, | wish to extend my personal gratitude for a job "Well Done"! BRAVO ZULU!
[RESLLIEESOCSOHOORERMUET | TI3R—-Z-)L !

CAPT Michael Ballou, USN MEXE 47 NL—
Commanding Officer REFFIRAMSERH LU A XX EEHRIFARED
U.S. Naval Ship Repair Facility T$E
Japan Regional Maintenance Center Bz #&E%
Yokosuka, Japan
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C300 DePARTURES—MR. ROBERT FisH (LEFT)
: « & MR. DAVID HECKERT (RIGHT) (FEB 2015)
CAPTAIN'S CUP Co-REC VOLLEYBALL (FEB 2015) C3008ftF ON—FZMu K (E)E
BLEGNL-—R=IXK[FvTTIANVT ] | TEvR-Avh—FR (F) (20155E18)

MR. M. Suzuki, 910M GROUP MASTER

MACHINE SHOP, X31 YOKOSUKA BASE HISTORY TOUR AT SRF-JRMC (JAN 2015)

YOKOSUKA BASE HISTORY TOUR AT SRF-JRMC (JAN 2015)
AR MIRBEORE LR EYHRE CSRF-JRMCO)
XM ITHESHNEA R (201551 A

i

=
<
<>
e~
-
e
(=
<
N
S
QL
=
o)

o

Hypen

‘18 s

i AFRICAN AMERICAN BLACK HISTORY MONTH &
7 CoMMAND OBSERVANCE (FEB 2015) =
BREXIEHFE7IVNRTZ AN &

AER AMGR&{TE(2015%2A8) &

/
&

ISER (FEB 2015)
\T1—Z21H—( EER)
BFUBRSES (2015462 1)

What

Newsletter is an authorized publication of SRF-JRMC for members of the Department of Defense (DoD). Contents are not necessarily the
official views of, or endorsed by, the U.S. Government, DoD or the U.S. Navy. This newsletter is issued by C1101.3 Corporate Communica-
tion Branch of Command Support Division, Administrative Department. Contributors may send news related to the SRF-JRMC command
events and images with minimum of 300 dpi to Joyce.Lopez.ctr@srf.navy.mil and Michelle.Bridges.ctr@srf.navy.mil. Japanese submissions
may be sent to Kei.Sato.ja@srf.navy.mil. Telephone inquiries should be made to DSN 243-5801.

The Japanese translation is provided for your information. Information is L
provided as a courtesy to users of this newsletter. Though the SRF-JRMC é;J —C/
endeavors to ensure the translation is accurate, users of the information Wflomma Abaame
are to act on such using their own judgment and at their own risk. Neither F'% ', ‘ ‘ ‘ q w ‘ HT“ ‘
the SRF-JRMC nor any holder of copyright to the information shall be | WOIY MSOEN Us
held responsible in any way whatsoever for any loss or misunderstand- HIROKI KOIKE, C130
ing, either direct or indirect, that is incurred as a result of utilizing the RiKA NOMURA, C130
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information.
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WHAT’S HAPPENING AT SRF-JRMC? - WELCOME ABOARD/FAREWELL - DISCLAIMER
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YOKOSUKA & DETACHMENT SASEBO,

g
Thank yoﬁ once again for taking the time to read our
Command Newsletter, March 2015 Edition.

‘I would like to take this opportunity to thank all the partici-
pants in our customer satisfaction survey and for sharing
your thoughts and feedback. Inputs we received are very
valuable to us in our efforts to improve our command news-
letter. It gives us an idea of which areas to improve in order
to give you the most effective communication tool to sup-
port you in your daily work.

The Monthly Command Newsletter serves as one of many
valuable communication tools for all employees in relaying
any significant command events and other important an-
nouncements. It can be used to communicate from Codes
to Shops, from Shops to Codes, top-down or down-up and
across all levels in SRF-JRMC Yokosuka and Detachment
Sasebo. While it serves to disseminate work-relevant im-
portant information, the newsletter also aims to highlight
and recognize our People (SRF's #1 resource) and their ac-
complishments, efforts, and dedication, which allow us to
continuously fulfill our command mission.

We encourage everyone to submit articles for publication
in our Command Newsletter. All Yokosuka and Detachment
Sasebo article submissions will be taken into consideration
by our Corporate Communications team (C1101.3). Howev-
er, anyone who wishes to submit article input for the news-
letter must first pass through and receive approval from
their respective Department Head (S100 for Det. Sasebo).
C1101.3 reviews the submitted article contents for Opera-
tional Security checks, drafts the page design, and provides
the PDF draft to the originator for their final review and ap-
proval to publish to the Command Newsletter. We look for-
ward to receive more articles from you for publication.

Thank you to the outstanding members in the Corporate
Communication Team (C1101.3). They are an inspiring ex-
ample of what a few good technical communicators can do
with a little time and a lot of commitment. Keep up the
good work!

Hope you enjoy this edition, and please feel absolutely free
to provide feedback (positive or negative) on our articles.
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Aucia AkasHl BHR7ZYV7
Command Support Division Head

Code 1101 -
Command Executive Support .
Command Audit & Evaluation
CO's Hotline & Suggestions
Corporate Communications
PAQO Administrative Department
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