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SRF-JRMC
COMMANDING OFFICER
CAPT GARRETT FARMAN

Mina-san, konnichiwa! In this
edition, | would like to talk a little
about our Project Management
as it relates to our Command
Value of continuous improve-
ment.

First of all, | would like to thank
everyone who is supporting our
Project Management Training,
especially those who joined our
Project Management Basics 3-
Day course and 1-Day Pilot
courses. The Pilot course is de-
signed to introduce the concepts
of Project Management to those
who wouldn’t ordinarily be direct-
ly involved in waterfront opera-
tions, such as Admin, IT, or
Comptroller personnel. For more
details on our recent Project
Management 3-Day Course,
please see page 20.

FROM THE FRONT OFFICE;

COMMANDING OFFICER

It's a fantastic way to learn how
much every single one of us con-
tributes to the success of the me-
chanic working on the ship, and
how we all—no matter what de-
partment we are in—use Project
Management to benefit SRF-
JRMC.

By implementing Project Man-
agement, we can continue to im-
prove our work here at SRF.
Continuously improving our-
selves in everything we do
should be an important aspect of
our lives, not only personally, but
in the workplace as well.

Everyone has something they
can improve upon, and we are
always learning. It is a sign of
leading with humility, to know
one’s faults, and recognize them.
So if and when they show up
again, we know how to deal with
them in a positive way. We can
also continuously improve our
productivity and time manage-
ment.

We can ask ourselves,

“How can | make this go more
smoothly, or faster?

How can | be more accurate?
How can | avoid mistakes?

How can | make things
better?”

We can look at past problems
we’ve encountered, and we ex-
plore how we can avoid them
from happening again. This is
especially important in the world
of ship repair, because we want
to be on time, and we want to do
things right.

By learning from our past mis-
takes, we can strive to improve
our work processes and efficien-
cy to always “Keep the
SEVENTH Fleet Operationally
Ready.”

Together, we truly can do any-
thing. Isshou ni nandemo deki-
masu! 4

Front Cover:

(Above) USS JOHN S.
MCCAIN (DDG 56) EDSRA
Project Team.

(Below) USS SHILOH (CG 67)
and USS CHANCELLORS-
VILLE (CG 62).
Back Cover: USS JOHN S. MCCAIN (DDG
56) undocking.
Photo Credit: Ryo Isobe, FLEACT Yokosuka
Public Affairs;
Bob Page, SRF-JRMC
Corporate Communications;
Mass Communication Special-
ist 2nd Class Peter Burghart.

BRAVO ZULU for the produc-
tion shops’ and codes’ hard work
on the USS BLUE RIDGE (LCC
19), USS SHILOH (CG 67), and
USS JOHN S. MCCAIN (DDG
56).

We had an Advanced Planning
Brief and reached a Milestone
for USS CHANCELLORSVILLE
(CG 62) and USS BENFOLD
(DDG 65).

We're looking forward to our
future work on USS MUSTIN
(DDG 89) this March, as well as
for the USS ANTIETAM (CG 54)
and BLUE RIDGE. «

U.S. Navy photos by Naval Aircrewman Tactical Helicopter

FROM THE FRONT OFFICE : COMMANDING OFFICER 2nd Class Kevin Lawson and Mass Communication

Specialist 2nd Class Peter Burghart/Released.
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SRF-JRMC
DEPUTY COMMANDER
EXECUTIVE OFFICER
CAPT EDWARD KATZ

Ahoy, team! Spring is close,
but we’re still trudging through
the last bit of winter. Some of
you may be encountering the
winter blues. According to
WebMD, this may be caused by
a lack of sunlight in winter that
disrupts our internal body clock.

The best thing to do is get
more sunlight, but also exercise,
eat healthily, have hobbies, set
goals, and be with friends and
family. A fantastic way to
achieve nearly all of these to-
gether is by VOLUNTEERING.

There are many benefits to
volunteering. It enriches your
personal life, and it also bene-
fits the community, your col-
leagues and your organization,
too. Volunteering can also aid
you in your professional devel-
opment, and give you a chance
to develop new sKkills—
sometimes skills you wouldn’t
ordinarily get a chance to work
on. Helping out in the Com-
mand will let you meet more
people, build better relation-
ships with your colleagues,
and represent SRF-JRMC in a
positive, encouraging light.

And while you're out making a
difference in the community,
what better chance to have fun

! DEPUTY,COMMANDER’
EXECUTIVE OFFICER

with each other, outside of
work? If you’re looking for op-
portunities for more inter-
departmental, inter-cultural
dialogues here at SRF... know
that we have the opportuni-
ties! Consider volunteering, and
join a private organization:

o Welfare and Recreation
Committee (Open to all).

e SRF Friendly Society
(MLCs).

o Wardroom (Officers).

e Chief Petty Officer
Association (E-7 and up).

e Blue Collar Association
(E-6 and below).

The next time volunteers are
needed, don’t be shy! You can
help out as little or as much as
you’d like. You never know what
new friends you might make.

And always remember to “BE
AN OAK!” 4

SRl estival
liandd 4y

Don'’t forget to support the
SRF Booth at the Spring Festi-
val on Sunday, March 20. This
is an open-base event and the
SRF-JRMC Recreation Com-
mittee will be sponsoring the
booth. Tell your friends and
family, and come on down to
get some food or SRF-JRMC
souvenirs! We appreciate all
your support! <

FrRoOM THE FRONT OFFICE : DEPUTY COMMANDER & EXECUTIVE OFFICER

WHAT’S
HAPPENING
AT SRF-JRMC?

To keep you informed, we pre-
sent to you our Command’s
Schedule of Events (SOE) —
recent, ongoing, and upcoming.

Please keep in mind: this list is
non-inclusive, subject to change,
and is provided for your
information.

Command Climate
Focus Groups (Yokosuka).
29 Feb-4 Mar.

Apprentice Graduation
Ceremony.
4 Mar.

20 Mar: Japan National
Holiday. (Note: 21 Mar is
a make-up holiday.)

Spring Festival (Open Base).
20 Mar.

Project Management Courses.
15-25 Mar: 8.5 day course.
(For MLC)

22 Mar: Half-day course.
(For USCS/UCTR/USN)

29 Apr: Japan National
Holiday.

Newsletter published by:
Corporate Communications Branch (C1101.3)
Command Support Division

Public Affairs Officers (PAQO): Miles Hicks

Alicia Akashi
Newsletter Staff : Joyce Lopez
Kashima Kenichi
Michelle Bridges
Bob Page

CFAY PAO Staff : Ryo Isobe
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SRF-JRMC
DETACHMENT SASEBO
OFFICER-IN-CHARGE
CDR ERIC WILLIAMS

First of all, Sasebo Detach-
ment has had the distinct hon-
or of having our people once
again recognized for their ef-
forts. Please join me in con-
gratulating HM1 Steven Flan-
nagan and ND2 Kyle Smith
as Senior and Junior Sailor
of the 1! Quarter, respec-
tively.

Additionally, everyone’s ef-
forts have not gone unnoticed.
| want to sincerely thank you
all for your dedication and
hard work. | always notice
people working late into the
night. Your dedication and
hard work makes my job that
much easier!

And continuing our acknowl-
edgements, I'd like to give
special recognition and a
BRAVO ZULU to USS GER-
MANTOWN (LSD 42) and
USS ASHLAND (LSD 48)
maintenance teams to get
both ships on patrol. S200
solved the crane issue prob-
lem in a time-crunch and
helped get a technically ac-
ceptable plan.

BERDHKRED &
FROM THE OFFICER-IN-CHARGE

In the coming weeks, we will
undergo a slight reorganization in
the detachment. Project teams,
from the Class Team Leads
down, will shift from $1200 to
S$300. The project teams will
maintain a business perspective
by keeping the business agents
in S1200. Rest assured, the
business agents will still be an
integral part of the project teams
and will support the project man-
ager.

This reorganization will align us
with most other Regional Mainte-
nance Centers (RMCs), where
project management is the sole
responsibility of Waterfront Ops.
Aligning with other maintenance
activities will enable us to "look
and feel" like other RMC's and
will make transitioning from a
Continental United States
(CONUS) job to Sasebo a little bit
easier. The details of the transi-
tion plan are not finalized, but will
be promulgated in late March.

Once again, I'd like to thank
everyone in Sasebo Detachment
for helping to “Keep the SEV-
ENTH Fleet Operationally
Ready.” Nandemo Dekimasu! 4
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(Right): U.S. Navy photo by Mass Communication
Specialist 2nd Class Bryan Blair/Released.
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SASEROWATERERONT UPDATE:

By LCDR Clinton Lawler, S300/S900
Waterfront Operations &
Production Officer

Greetings from Sasebo! Despite having the
lowest port loading in months, February proved
an extremely busy month. Our production shop
has done an AMAZING job to keep USS GREEN
BAY's (LPD 20) Selected Restricted Availability
(SRA) on schedule despite growth work and
work conflicts on critical path job.

Work continues on USS WARRIOR (MCM 10)
SRA, which is a challenging availability that com-
bines modernization work with emergent repairs.
The project team is pushing hard toward Main
Space production completion.

Finally, our emergent work on USS PIONEER
(MCM 9) is nearing completion and we are look-
ing forward to at-sea testing later this year.
BRAVO zZULU! 4

X DYy by-A—5—4k S300/S900
JA—8—J0Y MAL—Y3VX &
0559302748 —

HRSh ! EHEIMIHVSOBELLEITET, CO
#HADILTEEREN RS DBHEICEINNDL
3. 2 AR LI LWLWATUE, a8 D3y vav T,
USSH1)—> A4 (LPD 20) DEHA% F TH#A(SRA) [C
BVWT, FRLULICESENELH .. F2DUT1 DIV
A TOFEDEREHNELEL., AT Ja—IL@NIC
TS HIFLIMEEMNEREELLE,

USSIA—YU7 (MCM 10) DEEASE th T H (SRA) [E.
HERIEISEERRBEEH-ERENZVITHATLE
B, 7O M F—LREBEAR-2TO4DI3VDTET
[CREBRAELUUNELE,

RZICBDETH, USSIMMAZ7 (MCM 9) DER &
ENETHEMTY,. SERFBLETAMEFTELTNE
¥, IIh—Z=)l ! <

FIHICE!
WELCOME

TEST YOUR NAVAL KNONLEDGE ! RBBE 24T §£R34%!

ABOARD!

S. YAMAZAKI, X07R
GM1 J. KETURAKIS, C192
D. HAAS, C244.3

C. ARNTZEN, C246

G. HARRELL, C246

R. BUCK, C282

ND1 M. GOBLE, C338
M. HOSHINO, C731

T. MORI, C935

N. UEYAMA, C1201A
Y. MATSUDA, S38E

W. BUCCIANTINI, S245
J. LAU, S245

&5 !
FAREWELL!

GMC A. WULF, C192

M. KRACHT, C200

LT D. VINNETT, C331
ND2 P. ORBEGOSO, C338
NDCS J. KING, S338

mandated. €

Did you know that when a Naval
ship passes George Washington’s — f.ciw— )3 [=p 3K LTS 5—
tomb in Mt. Vernon, Virginia, it is re- T DB DA G BT BEET.
quired to perform special honors? HEEETBBEFDLIFILEDE

Performing these honors requires  #4,

(if feasible) a parading of the full ) i B )
guard and band, playing the national ~ TLEDAE (EFRICITICEH AIRER
anthem, half-masting the national
ensign, and tolling the bell.
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According to the Naval History and N&7.
Heritage Command, the first record- EERE ARSI LR, CO
ed account of this honor took place i
aboard the USS CONGRESS in
1801. It was not until 1906 when M n
President Theodore Roosevelt ob- FRAIVNTHEX7777—Shb, £FF
served this tradition onboard the
Presidential yacht, the Mayflower, H52RT. — IS EN2EELTERXYE
which General Order 22 was issued {7Z=¢ponELE, <€
and the ceremony was officially

AT HN =5 £%(3 18014, USST
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SASEBO WATERFRONT UPDATE - WELCOME ABOARD! - FAREWELL! - TEST YOUR NAVAL KNOWLEDGE! 7
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By CDR Mitchell Perrett, C300
Waterfront Operations Officer

We have struggled through a couple of big
wins for SRF-JRMC over the past months as
USS BLUE RIDGE (LCC 19) and USS SHILOH
(CG 67) completed a significant amount of re-
pairs and upgrades with no loss of operational
availability. This was possible only because of
the hard work across all departments; thanks
again for all for the excellent support!

We're almost at the 50% mark on the first USS
RONALD REAGAN (CVN 76) availability and
are about where we should be in terms of our
progress.

We’re working through completing the Extend-
ed Drydock Selected Restricted Availability
(EDSRA) on USS JOHN S. MCCAIN (DDG 56),
and have begun work on USS MUSTIN (DDG
89).

We are entering a sustained period in which
we will have four projects in execution simulta-
neously. USS ANTIETAM (CG 54), USS FITZ-
GERALD (DDG 62), and the large Extended
Service Life Program (ESLP) avail for USS
BLUE RIDGE that includes an extended dry-
docking that will be starting up in June.

As more project teams execute at the same
time, proper scheduling and coordination be-
comes even more important. When conflicts
arise, we need to ensure we have good commu-
nication across the projects, shop, and support
codes in order to work out a solution to support
the ships.

2016 will continue to challenge us, but we will
rise to the challenge. Once again, thanks for all
you do to safely Keep the SEVENTH Fleet Oper-
ationally Ready. Nandemo Dekimasu! <

YOKOSUKA WATERFRONT UPDATE

HIA KA —9— 20 ror AKX,
YokosuikA WATERERONT UPDATE,
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U.S. Navy photo by Mass Communication Specialist
Seaman Alonzo M. Archer/Released.




Strategic Area 1: Worlforce/Leadership Develepment
Message from the Champions

People are our most valued resource. It’s imper-
ative we outline training for our supervisors to pro-
vide opportunities to learn and develop the right
skill sets and competencies for future success.

This strategic area (SA) is necessary to train and
develop strong, adaptive, and innovative leaders
able to lead and manage change, build teams, and
foster a harmonious work environment. Our tacti-
cal goals (TGs) will explore opportunities to im-
prove our work climate.

TG1: Supervisors are trained and developed
to lead and manage their employees.

TG2: Employees work in a harmonious
environment.

What will SRF-JRMC do about it?

SRF-JRMC is revising the leadership develop-
ment program and aligning supervisor training to
the appropriate level of responsibility and authority.
Developing the means to manage knowledge and
to get the right information to the right people has
both technical and human solutions.

Workforce development includes formal core
training, mentoring, leadership development, and
specialized training. Input from internal audits and
surveys — along with your input — will be used to
realize our goal.

We will develop leaders, train our workforce and
supervisors in an effort to better support the SEV-
ENTH Fleet. To monitor progress of established
milestones, the champion and team leads meet
twice a month.

How can you contribute?

Anyone across SRF-JRMC is welcome to submit
ideas or participate in an area of interest. We wel-
come input from individuals who provide recom-
mendations and how to implement those recom-
mendations. Contact anyone on the SA1 team
with your input. <«

STRATEGIC AREA 1: WORKFORCE / LEADERSHIP DEVELOPMENT -
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' 0 Continuous Improvement (CI) Awards, 12 Feb.
S ppe"m SRF —JRm BEHIECORYR, 27 128

Awardees include Improvement Activity (1A)

~ﬁ: Team Leaders:
- H ' ZEUEIAF-LE-H—-%:
i1 i“ g ; C231 Mr. Acki Yoshinori

FK E1E (PAPAYA)

Mr. Sagawa Shintaro (Akiresuken 1)
| P BAED (7L A2

Mr. Nanba Ryouseke
HIRRE(NINTH)

Mr. Takeishi Takayuki
H A 4T (Team DDT)

Mr. Namegaya Masaharu
(Team Sinker)

78 ¥ (F-L-2Vh)
Mr. Endo Masato (Tamashii)
= A GBIV

C233 Mr. Kosaka Hideyuki
(TGl Yaro Team A,
Cat Fiber, C233.2 Arena)
INR B2 (TGITFERAF— L.
Fry b 774 )\— C233.37U—7F)

Mr. Tukame, Hiroyuki
(TGl Yaro Team B)

w;

- » 228 O Chief Petty Officer Association (CPOA)
@ African American Heritage Month Ceremony, 17 Feb. Chili Fundraiser Sale, 18 Feb.
PIDRPAD AN AR-feeX#®—2817H LEEEOE (CPOA)(CLPFVERFE—2R 18H

»
, o |

FC1 J. Davidson & GMC A. Wulf (C192), Departure, 22 Feb. O
FC1 FEYERYY (C192), GMC )L (C192) SRF#{F#R T —2H22H

New Employees Orientation Shop Tour, 4 Feb. ©®
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What is complacency? It is a killer. Complacency
is being too comfortable in a dangerous environ-
ment. It happens to everyone. If you work around
heavy equipment long enough you are bound to get
comfortable. That is human nature.

Remember when you started driving a car? Do
you remember how nervous you were? You knew
you were operating a massive piece of heavy equip-
ment at high speeds. You were also aware that you
were in close proximity to other cars going in the
opposite direction! But after a while, you got com-
fortable. You became complacent.

It's the same way with our work. If you do it long
enough, you are going to get comfortable. Getting
comfortable is the dangerous part.

Most mishaps have complacency somewhere in
the equation. If we eliminate complacency, we may
have been able to stop the mishap before it could
have developed. That may make it a “near miss.”
A near miss is serious, but it is only an indicator that
a lot of key events came together and could have
resulted in a mishap.

Eliminating those “key events” is what Operation-
al Risk Management (ORM) is all about. Look out
for each other, and keep an eye out for complacen-
cy. It's up to you to make sure you don’t get too
comfortable in the ship repair environment.

If you experience a Near Miss, report it to your
Supervisor and Code 106. «

Complacency

[kuh m-pléy-suh n-see]

-noun, pliral complacencies,

a feeling of quiet pleasure or security,
often while unaware of some potential
danger, defect, or the like; self-satisfaction

or smug satisfaction with an existing situation,

condition, etc.

Scrambled Words

LEAYFLRUC
IVAEHCE

WNEFASF

FEBRUARY 2016 EDITION ANSWERS: OWNERSHIP, MULTIPLE

SAFETY CORNER:
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EnULOMNERHT I ENKREITT,

LUZ7IRERBRLEL. CHSDEBEEILERERIC
|ELTZSL, <

YT TR~
Zﬂ ?ﬁ%ﬁfﬁ' complacencies
IRENE T“WEE‘?EMWM
i O)MW FRADFECRENA
W@ﬂ\m\u TR0 TN
EOCIRRIMRVEFRET,

SAFETY CORNER: COMPLACENCY
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We all know what to do if we receive spam in our
email at work—we delete it. But what happens
when we receive spam at home? Spam is the elec-
tronic version of "junk mail." The term spam refers
to unsolicited, often unwanted email messages.
They could also be used in phishing schemes to
steal information from unaware users and even to
perform identity theft. It's just as important to pro-
tect your personal email as well as SRF-JRMC
through your work email.

How can you reduce the amount of spam?

% Be careful about releasing your private email
address - Think twice before you respond to
any request for your email address, on the web,
verbally, or on paper.

¥ Check privacy policies - Before submitting
your email address online, look for a privacy
policy. Be aware: when you sign up for some
online accounts or services, sometimes there
are options selected by default, so if you do not
deselect them, you could begin to receive email
from those lists as well.

% Use filters or spam tagging - Many email pro-
grams offer filtering capabilities that allow you to
block certain addresses or to allow only email
from addresses on your contact list. Many Inter-
net Service Providers (ISPs) also offer spam
tagging services.

% Report messages as spam - Most email cli-
ents offer an option to report a message as
spam or junk. However, check your junk or
spam folders occasionally to look for legitimate
messages that were incorrectly classified as
spam.

% Don't follow links in spam messages - If you
click a link within an email message or reply to a
certain address, you are just confirming that
your email address is valid. Unwanted messag-
es that offer an "unsubscribe" option are particu-
larly tempting, but this is often just a method for
collecting valid addresses that are then targeted
for other spam.

CYBER SAFETY TIPS: REDUCING SPAM

RIDA=INZEHES

Cyber Safety Tips #41—tFa)TF4DEV
D>

IS0V E1——(0E BN TR A S LA=ILAD XS
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HIFELL,
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¥ Disable the automatic downloading of
graphics in HTML mail - Many spammers
send HTML mail with a linked graphic file that
is then used to track who opens the mail mes-
sage. Disabling HTML mail entirely and view-
ing messages in plain text also prevents this
problem.

% Consider opening an additional email ac-
count - You may want to have a secondary
email account to protect your primary email
account from any spam that could be generat-
ed from online shopping, signing up for ser-
vices, including your email on a comment
card, and posting to public mailing lists, social
networking sites, blogs and web forums.

% Use privacy settings on social networking
sites - Social networking sites typically allow
you to choose who has access to see your
email address. Know that when you use appli-
cations on these sites, you may be granting
permission for them to access your personal
information.

% Don't spam other people - Be a responsible
and considerate user. Some people consider
email forwards a type of spam. <«

% HTMLS—YaV0EX—)L0) B BiE{& S v0— K
|ACTS - ANLOEETIIER) VDN EED
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HRETRET. CNEEETIENTEET,
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VaEVT P B &, JOTIAV MOXA-YUTR
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BT BT AR, BANANLITAZLTVSDER
LCECIBDTPHELLD, <

Acceptable Use of USBs
USB## 5o 5 FH il R

This is'a reminder to the command that per
NAVSHIPREPFAC Yokosuka Instruction
5239.5, the unauthorized non-SRF issued USB
devices are prohibited. Please check with C109
if you're unsure if you can plug in an item. Even
home brought keyboards and mouse are restrict-
ed if not pre-approved by C109.

Any violation may result in disciplinary actions
such as verbal counseling from the CO/XO/OIC
as appropriate, auxiliary training, Joint Personnel
Adjudication System (JPAS) record update of the
incident, and suspension of your account until
training is completed.

Please review NAVSHIPREPFACINST 5239.5
of the SRF-JRMC Local Area Network (LAN) Ac-
ceptable Use Policy for a more detailed explana-
tion of your obligations and rights.

For more tips visit: https://goo.gl/3iVUFF. 4

CYBER SAFETY TIPS: REDUCING SPAM

NAVSHIPREPFAC Yokosuka Instruction 5239.5 (C
EIE, SRFNMOXIBSNTZEDTRHLN, FEEFIZZ(T
TLVELWUSBHZDEAFEIESNTIVSCE R, Hbf:
DTRER LTS, HoIAFREERLCERLIHE DD
HOEE(L, C109F TS, C109NS=AITICERW
BULRED. RERF—R—FOIYIADEHRLZE LG
TWET,

NODRFNICER LIRS . AOBEGEEICENCO,
XOFLIFOIC)CHE L., BHE . JPASHEE DIEHR
POEAMER ISRV AT LDEE. FlzbL—ZUTHHE
NBETLUEZDTHIY MEZELE, EVTEB AR BT
BHELNZIENHNET,

SDHMNVRE(CDOULVTIE . NAVSHIPREPFACINST
5239.50SRF-JRMCO—A)LTV7 - 2y FJ—D(LAN)F|
BAREES IS,

BHET. AEEY M bOIEHRE RIS https://
goo.gl/3iVUFF. <

- ACCEPTABLE USE OF USBs


https://goo.gl/3iVUFF
https://goo.gl/3iVUFF
https://goo.gl/3iVUFF
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SRF-JRMC is home to many
skilled and talented people, from
shops to codes. This month, we
highlight just a few of our team
members and some of the unique
careers, skills, experiences and ser-
vices they provide to the SEVENTH
Fleet.

SRF-JRMCDZ 37— FICIE,
BT OF BEICHSNERFEB IS
OFET, SHIX, EDHETE—EDT <
15, EDT 2 DE DIFF) G HE i 1o#EER.
tEANE., FLTHECREBEICIEELINT
UBEFFECHENMNFT,

Name : Mr. Isshi SHIRAI

K&: B# —& Sh
Code: S38M Production Shop
J—-F: Jagoiariav’
Title :  Ship Machine General

BiEA . MR T (—i%)

Q: In your job, how do you
“Keep the SEVENTH Fleet Op-
erationally Ready?”

bHEFEEEL, EDLICI B LR
DiEfME R ICHRETESIRREICLT
WETH

Mr. SHIRAI : By reporting, con-
tacting and consulting, | assure
that good communication with
supervisors and coworkers is
maintained well. Also, | try to
meet schedules of ships’ depar-
tures since there’s no turning
back in my work.

EMPLOYEE SPOTLIGHT

BHSh: S, EK, HkEEhCE

AN EEEII1TAT—YaVERIT
L\ BRDOBIMEETHEFERIC
FICEDESLICT S,

Q: What is one thing you do dai-
ly to ensure that you and your
co-workers are safe at all
times?
CEHSERBEFVOLRETIWDNS
&IIE, BRITOTNBIEZE—2HAT
TS

Mr. SHIRAI : | try to grasp and
share information about expected
risk, and | speak with my cowork-
ers about emergent risks at
worksites. By sharing risk aware-
ness, we can put safety first of all.

BHSh:BROEFRETIRICTE
SNBBROIBEELBFETL., ER
DYEEIBR IS CHILB R NNE
REELE L EHOHARETOIEN
REFE-(OBHBERNET, <

Name : Mr. Tetsuichi OOGUSHI

K%: K& #B— Sh

Code : S51IC Ship’s Interior
Communication
Electrician

J-F: MREEERT

Title : Foreman A

iR . J17YVA

iERRAOZ+H24Employee Spotiight

I am proud to tell others that |
am part of SRF-JRMC, be-
cause...

SRF-JRMCTEILVCLVB CEEEEDIC
BZASEAEMATIN,

Mr. OOGUSHI : As a member of
SRF and as an electrician, | keep
safe in every job.

KESh:SRFO—EBELTERDE
IR L TR EICEERITOTLVBIE
Tlg-o

The people in my work group
do an outstanding job in han-
dling high priority work situa-
tions (i.e. short deadlines,
schedule changes, crash pro-
grams) by...
EShe—RICHEFEELTVSIIN-T
WIER(CREIRLORMEE (RIR
hESTVSER. BEEENHOL
. REIFRY)[CHIET RN
[CTo TS T B LINCE, ZBATT
AN

Mr. OOGUSHI : Keeping in touch
with related sections and cooper-
ating with each other. As a unified
shop, we put our forces together
with safety as our highest priority.

KEBSh: BFRBECDERERD
B2 BALEN. REE TV
T—REBO THERTSHETT,

My work group works well to-
gether as a team by...

BSht—#EICHEEELTVRIN-T
HE#E L THETBEHICITO TS C
EEBATTSLY,

Mr. OOGUSHI : ...creating an at-
mosphere where each member
can say anything that comes to
their mind.

KBSh:TI=TAVN-DRB1zC
ECRIDVWVECEEREICEADLIBA
BUATHELTNET, <




HM1 Steven FLANNAGAN

Name :

K& : HMI AT4=TF U I5FHY

Code : S338 Dive Locker Sasebo

J-F: {&EHEHKRA4TOvN—

Title : Leading Petty Officer/
Senior Medical Depart-
ment Representative

BiER  EE X E/ERBLHA

xE

Q: What is one thing you enjoy
about working at SRF-JRMC?
SRFJRMCTEILVTLNTER LIV EE—
DEATTS,

HM1 FLANNAGAN : The one
thing | enjoy most about working in
the Dive Locker is the guys | work
with every day. They are all amaz-
ing individuals who are great at
their jobs.

HM1 7538V 3470vh—T@dcE
T—FELLODIE., 8 —#E(CE(Hh
RIEENNBETT, HEnld & < EA
ELTERANHD, £ETHLETHEED
[ZENFET,

Q: In your job, how do you
“Keep the SEVENTH Fleet Oper-
ationally Ready?”

BHEEREL., EDLIICIEEERRD
A (CHRETESRREBIICLTVE
Ih

HM1 FLANNAGAN : We repair
almost anything below the water-
line. If we were not available, the
SEVENTH Fleet would be dry
docking ships to fix them, which
would be expensive and time con-
suming.

ND1 753> KENHTICHEELD
THNIE, FEMEDLDEIEELE
I, L LERTEBHBITRLERNE,
FERBKREMEME RS FYDICAER
SETEBELEINERLY ., TN
APEDDDET L. BB EPT CElC
BNET ., «

Name : ND2 Kyle SMITH

K% : ND2 A4J)L=A3R

Code : S338 Dive Locker Sasebo
J—-F: EHES1TOvH—

Title : Navy Diver, 2nd Class
WiER: —EFEE(EKE)

Q: What is one thing you enjoy
about working at SRF-JRMC?

SRFJRMCTEIL\T VTR LI\ EE—
DEATTELY,

ND2 SMITH :
of ships husbandry diving and the
problem solving and other chal-
lenges that come with it.

| enjoy the fast pace

ND2 AZA: AV TV ABE(Twh
EREKTORNWR-ADLEENIFE
TH U, FNICEE OB R OO
RELEIBLTVET,

| am proud to tell others that |
am part of SRF-JRMC, be-
cause...
SRF-JRMCTEILVTCLVBCEEEENIC
BZ3EAHBMATID,

ND2 SMITH : The team that |
work with is a really great group.
They are extremely reliable and
always ready to get any job done
no matter how big or small.

ND2 AZA: B &—#E(CELTLNS
F—LIFETHENTNET, ETHEED
([CENFET L. BN RETH/NEKT
H, TCCENERATLER DL OE R
NTETLET, «

Name : Mr. Tsutomu TOMINAGA
K#&: &KX 5 Sh

Code : Paint Shop S71

d—-F: ZHEIS

Title : Painter

BiER . BET

I am proud to tell others that |
am part of SRF-JRMC, be-
cause....
SRF-JRMCTEIL\T\S_EEENICE
ASEAETIH,

Mr. TOMINAGA : No matter what
the circumstance is, SRF-JRMC
takes on all challenges that come
their way and overcomes them.

Ek&h: SRF-JRMCIZE AT R EE TS
HETHOTHRERICHH . ENERD
A TERLIETY,

My work group works well to-
gether as a team by...

BEShE—RICHESELTIVSII-T
HPEFHEULTHETE U)(;ﬁo'CL\Zm_t
CEBATTEL,

Mr. TOMINAGA : ...always trying
to trust and respect supervisors
and coworkers, so that we under-
stand each other’s role and cooper-
ate.

EkSh: LA, EEREEE-BEHL.
SEVOREIEERZLGNLHALED
CEEDHITVET . «

T.TOMINAG,
<

EMPLOYEE SPOTLIGHT
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Four Improvement Activities (IA) were conducted in
MICE/Refrigeration/AC Shop (X37) in 2015. The
four IA teams below demonstrated and explained
their own improvement ideas to the Commanding
Officer (CO) and Department Heads, Oct. 19, 2015.
In recognition of their achievements, the CO present-
ed Letters of Appreciation to the teams. "
il

Before

Fabrication of
Cylinder Grab
By Team T4

The improvement =
was the “Freon gas \

cylinder grab.”
This “grab” device
was manufactured
and attached to the
top of the cylinder. With this, some improvements
were made to help insure the workers’ safety. While
charging Freon gas onboard ships, this will prevent
the workers’ hands from getting burns or getting
caught under the cylinder. Additionally, the physical
burden has been reduced for workers who were
crouching down to pick up the cylinders from the

floor. .
Gl

{ Inprovement of
§ Vacuum Pump

ol Transport

By Team R4

Eefore

Improvement was
made to the ways
vacuum pumps are
transported. Origi-
nally, when work-
ers transported vacuum pumps from shop to the
gemba (work site), the pumps were hand-carried. By
installing and utilizing a new support device, along
with a shoulder belt to the pump, the workers can
now support the pumps with their shoulders and re-
duce their physical burden when transporting them.
By using the shoulder belt, the risk of dropping the
pump has been reduced and workers can insure bet-
ter safety when ascending and descending the stairs.

16 SHOP 37 DEMONSTRATES PROCESS IMPROVEMENT
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Ventilation Duct Storage Improvement
By Team VR

Results of
“Ventilation Duct
Storage Improve- |
ment” are as fol-
lows:

e Secured
120ft? storage
space, by :
conducting 2S
(Sort and
Straighten).

e Eliminated waste of transportation, by storing all
ducts in one place and reducing 67.5m of travel
distance for workers.

o Established storage of ducts based on type and
size, easing the loading and unloading of the
ducts.

e Produced a management board, clarifying usage
and remaining number of ducts.

o Created duct usage rules, increasing safety and
efficiency of workers performance.

Improvement of Freon Bottle Storage Managing
System
By Team Orange

“Improvement of the Freon Bottle Storage manag-
ing system” results are listed below:

e Reduced Quantity of Gas Bottle inventory by ap-
proximately 47% through sorting.

o Secured 7.2m? by returning 59 large bottles and
46 small ones.

e Reduced search time for needed gas from 120
seconds to 20 seconds, by creating specific areas
with visual indicators for type and quantity of Fre-
on gas (whether it is filled or empty).

o Eliminated physical burden of hand-carrying gas
bottles, by using forklift where large distances ex-
ist from storage floor and ground. <«

30 FDIRMBGITE T % DY
F—LVR

BEAD FOUIER A EICB VT, L TOREETOR,

o EIBEIFOS)AEML. 120 DUNFHAR— AEFEIRL
1=

o HOMDREGFE—FETICEESD. BEATERKICHHD
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Do you or your teammates have an idea for improve-
ment that you believe will benefit and support the com-
mand? Want to learn more about the culture of Continu-
ous Improvement (Cl) through 1A?

Check out the “SRF-JRMC Improvement Activity (I1A)
Guideline,” available on C100CI SharePoint. We will
help you make your idea become reality!
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Story and Photos By Ryo Isobe
FLEACT Yokosuka Public Affairs

Submarine Tender USS FRANK CABLE (AS
40) of Commander Submarine Force, U.S. Pacif-
ic Fleet (COMSUBPAC), deployed a fly-away
maintenance team to SRF-JRMC from Guam to
support repair work on a ship forward-deployed
to Japan.

Thirty-one ship repair and maintenance Sailors
traveled to Yokosuka to support and perform re-
pairs on the Arleigh Burke-class destroyer, USS
JOHN S. MCCAIN (DDG 56) on Jan. 2 for ap-
proximately two weeks of work.

“We brought guys from all different walks, as
far as the ‘HT’ [Hull Maintenance Technician]
rating goes,” said Chief Hull Maintenance
Technician Joshua Borel. “We have welders
doing brazing jobs and brazers doing lagging.
HT jobs are very diverse, and we get to do all
kinds of jobs all over the ship. When something
breaks and nobody knows how to fix it, we figure
it out.”

The FRANK CABLE fly-away team augmented
the SRF workers to allow them to continue work
on other projects.
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“While SRF is doing their work, we are also
taking care of major jobs so that we can take
workload stress off of them for other things,” said
Hull Maintenance Technician 2nd Class
Douglas Niewiarowicz. “Right now, | am doing
a lot of weld repairs, putting new plates on the
deck.”

Although members of the FRANK CABLE fly-
away team are used to performing maintenance
on Submarines, this gave many of them a valua-
ﬁﬁ‘ ble experience to broaden their skills.
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“We normally work on submarines,” said Ma-
chinery Repairman 3rd Class Rosalba Navar-
ro. “This is my first tour [on a] sub tender, so
going on a destroyer or a carrier definitely gives
us an opportunity to learn more and be of valued
service to the Navy.”

This was not the first time COMSUBPAC
maintenance specialists have traveled to Japan
to support the forward deployed naval forces.
Last year, a team from USS EMORY S. LAND
(AS 39) completed repair support at SRF-JRMC
both in Yokosuka and Fleet Activities Sasebo.

FRANK CABLE’s ship repair and maintenance
Sailors have supported ships and submarines
across the Western Pacific region. The Sailors
have also performed repairs throughout the
South Pacific and Asia in support of forward-
deployed vessels.

“These guys are doing great,” said Ens. An-
thony Seda, Public Affairs Officer onboard
JOHN S. MCCAIN. “They are turning jobs
around in a couple days or even a couple of
weeks at most. They do good and quality work at
the same time.” <«
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Photos: (Left) USS Frank Cable (AS 40) Sailor
removes paint prior to performing a weld repair on
USS John S. McCain (DDG 56) at SRF-JRMC.

(Bottom) USS Frank Cable (AS 40) Hull Mainte-
nance Technicians and Machinery Repairmen
team from COMSUBPAC pose for a photo astern
of the USS JOHN S. MCCAIN (DDG 56).
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Story and Photos By Ryo Isobe
FLEACT Yokosuka Public Affairs

SRF-JRMC conducted two three-day courses
to reinforce SRF-JRMC'’s ship repair and mainte-
nance capabilities, Jan. 26-28 and Feb. 2-4.

The Project Management (PM) Basics Courses
were held for U.S. civilian and Japanese employ-
ees. Spearheaded by SRF-JRMC Waterfront
Operations Department and supported by other
departments, the courses are part of a PM imple-
mentation initiative, incorporating Lean and Theo-
ry of Constraint principles to meet the demand for
ship repair and maintenance across SRF-JRMC.

“This was a good opportunity to know what PM
is,” said Quality Control Specialist Naoto Kubo
of Engineering, Analysis and Training Division.

“It ensured the fact that everyone in the com-
mand is all ‘in the same boat,” so to speak.”

Weiterfronit Operafiions Depa
implements Project Management

In Mar. 2015, subject matter experts and lead-
ers throughout SRF-JRMC participated in the
command’s first “PM Fundamentals for Japan
(PMF4JN)” pilot eight-day course, in support of
the command’s strategic goals. This was the first
step in establishing an English-Japanese bilin-
gual PM training program at SRF-JRMC, custom-
ized for their personnel.

In Jun. 2015, the participants from the pilot
course reviewed the training materials, offered
translation suggestions, practiced instructional
techniques and became certified to teach the
course to the SRF-JRMC workforce. Twenty-
nine employees received certification. These in-
dividuals were recognized command-wide for
their willingness to take on additional duties to
help lead the command’s PM development ef-
forts.

Photo (Right): A Project Management (PM) train-
ing facilitator conducts a three-day PM Basics
course for Japanese Master Labor Contract em-
ployees, Feb. 2-4, 2016.
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While the eight-day PMF4JN training is tailored
for SRF-JRMC personnel who are directly in-
volved with planning and execution of mainte-
nance and repair on ships, the three-day basics
course is designed for employees who are direct-
ly supporting the production workforce. The latter
training is a compressed and less detailed ver-
sion of the comprehensive eight-day class.

To date, 58 employees have completed the PM
Basics course conducted in Dec. 2015; 44 in Jan.
and Feb. 2016.

“I highly recommend the basics course,” said
SRF-JRMC Legal Counsel and Attorney
James McLaren, “because it will give you more
clarity into your purpose in the command and
how your role fits into the ship maintenance
world. You will learn how all departments must
rely on each other to operate successfully as a
whole, like organs to the human body.”

Training Instructor Yuuko Oikawa from Engi-
neering, Analysis & Training Division in Quality
Assurance Department shared her newfound un-
derstanding of SRF-JRMC'’s project workflow. “I
have a good grasp of what part and responsibility
a single person takes in a project. Also, | gotto
see what direction SRF is heading.”

Combat Systems Test Engineering Division
Head Christopher Black said he thought the
course was very useful: “It's going to help SRF
keep pace with other shipyards and improve our
ability to plan and fix ships.”

“The training was like a brief refresher for me,
since | am right now totally committed to PM,”
said Assistant Project Superintendent Issei
Terashima. “It was rewarding to see many peo-
ple from different sections having their questions
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(continued from p. 21)

answered. Now, | can see what parts of PM may
be challenging for others to grasp. We can clarify
those areas to help others understand, as need-
ed to conduct their jobs with purpose.”

Despite daily worksite exposure to PM, some
participants claimed there is still new knowledge
to learn. “On top of what | already knew, |
learned how projects are closed out after the re-
pair itself is finished and documented,” Terashi-
ma added.

“There’s still a lot to learn in applying [PM]. But
once you learn it, it will be OK,” said Assistant
Project Superintendent Douglas Hadorn. “It's
going to take time, but eventually we’ll be there.”
SRF-JRMC has been practicing PM since 2008,
its first use on the USS GEORGE WASHING-
TON (CVN 73) maintenance availabilities. Pro-
ject teams billets were established, and some
existing billets were realigned to support its exe-
cution.

In 2013, the command announced PM'’s full
implementation in their Strategic Plan as a
means to increase and continuously improve
work productivity.

Modern PM concepts date back to the early
1950s. As technologies advanced, industrial and
engineering work became more complex and re-
quired more collaborative workforce involvement.
In order to achieve goals with new technologies
and limited resources, and to facilitate communi-
cation and collaboration among various divisions
within an organization, a new methodology was
needed. For example, PM techniques were uti-
lized as part of the Polaris project (1951-56), in
which the U.S. Navy made it possible for subma-
rines to deliver ballistic missiles.

Programs by U.S. agencies, including the U.S.
Navy, are expected to standardize and execute
PM and to render its transparency. The Pro-
gram Management Improvement Accountabil-
ity Act (PMIAA) was unanimously approved in
the Senate, Nov. 19, 2015. This legislation would
help develop strategy and oversee program/PM
operations and reform the way U.S. government
manages projects. <«
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Photo (Above): Project Management (PM) Basics
course attendees pose upon completion of the
three-day training. Attendees come from various
SRF-JRMC departments, including Waterfront Op-
erations and Legal Counsel.
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Basics 3-Day Course!
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Story and Photos By Ryo Isobe
FLEACT Yokosuka Public Affairs

Yokosuka Ship Repair Facility and Japan Re-
gional Maintenance Center (SRF-JRMC) Contin-
uous Improvement (Cl) Office conducted a five-
day Cl training session for Apprentice Program
(AP) Class 32, Jan. 25-29, 2016.

Presentations were given on the final day of the
course by the AP Class 32 apprentices, Jan. 29,
2016. This hands-on training provided funda-
mental knowledge of Cl and the skills needed to
execute Cl activities at their job site on a day-to-
day basis.

During the presentation, two apprentice groups
showed how they learned to use Cl tools to per-
form tasks efficiently and competently. Their
presentations were reviewed and appraised by
Continuous Improvement Office Director Mi-
chael McBride, as well as SRF-JRMC Produc-
tion Officer Lt. Cmdr. Shaun Hayes and the
Production Department group masters and shop
heads.

“We are continuously trying to inspire a culture
of Cl every day,” said Management Analyst Ma-
sataka Kaibara of the CI Office. “This training,
however, is for apprentices, and we tried to make
it more entertaining. Across various codes and
shops, they made good use of this occasion and
truly enjoyed the training!”

The training is conducted to familiarize appren-
tices with Cl concepts and tools. Lean Six-Sigma
is one of the methods SRF-JRMC relies on for
improving performance by systematically remov-
ing process waste. This tool became important
for not only SRF but the entire U.S. Navy as di-
rected by the U.S. Department of Defense.

Photos (Top and Right): Class 32 apprentices de-
liver group presentations, detailing proposals for
process improvement in a motor-repair process
simulation, Jan. 29, 2016.
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During the course, apprentices were split into
two groups to simulate a motor-repair process in
order to address and improve process issues.
For example, apprentices were tested to find
“bottlenecks,” which limit the performance or ca-
pacity of an entire system. They also conducted
“mistake-proofing,” a mechanism that addresses
and corrects human errors resulting in product
defects and poor product development.

“It was good that we, the 32nd apprentice
group, could gather again and combine efforts to
jointly accomplish something,” said Hiroki Miya-
mura, an apprentice from the Temporary Ser-
vice Shop (X99). “l would like to put what |
learned here to use at my work site.”

Tatsuya Arai, a 32nd apprentice of Sheet-
metal Shop (X17), said: “On my daily job, some
of my coworkers are my AP classmates. But dur-
ing the Cl training, more people who joined SRF
at the same time got together again to reconfirm
our friendship. One thing | found amazing was
that through the process, | can see engineering
with more discerning eyes for improvement.”

The AP Class 32 joined SRF-JRMC in Oct.
2015. Modeled from U.S. Navy shipyard appren-
ticeship programs, SRF-JRMC’s AP was
launched in 1985. It is an intensive and thorough
four-year training program that builds and fosters
highly skilled personnel to meet industrial de-
mands. This program ensures essential
knowledge, skills and traditions are passed from
seasoned leaders and trainers to the future work-
force. Currently, 719 journeymen have graduat-
ed the program and continue to meet the com-
mand’s mission to “Keep the Seventh Fleet Oper-
ationally Ready.”

“In order to adapt to the ongoing
changes we encounter every day,
we would like our entire workforce
to gain more interest in and feel
responsible for Cl activities,” said
Management Analyst and Lean
Six-Sigma Black Belt Kazuhito
Iwasaki of the CI Office.
“Continuous improvement is a nev-
er-ending process, and it should
continue on a daily basis. We are
always happy to support and en-
courage our co-workers to make
that happen.” <«

CONTINUOUS IMPROVEMENT OFFICE DELIVERS TRAINING TO APPRENTICES
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A reminder nPowepr Harassment

Two of the most common types of power harass- INO=NIAXV P TEEEZ VT - AN B AT R ELE
ment are physical attacks and psychological at-  FEmpyhHETT, mEELSRF-JRMCICEWTIEEFEN
tacks, which are not tolerated at SRF-JRMC. TWEWNMTATT, IV R-1-ALS—18E2- 2820

Please see our Legal Corner in both January and )L I—F— T LV R AERER LTS, GBED

February 2016 issues of the command newsletter for _ L g Lo ) ]
more information. (Our Command Newsletter ar- Z1-ALS- 91T ETHECENTEXT - https://

chives can be found at https.//spyoko.srf.local/sites/ spyoko.srf.local/sites/c1100/C1101/Commandb
¢1100/C1101/Command%20Newsletter/Forms/ 20Newsletter/Forms/Allltems.aspx ) 4

Allltems.aspx) <4
Physical Attack
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- Across The Shipvard! I
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Think you know your shipyard
terms? Try our crossword puzzle
and see if you can get all of them
correct! Answers will be in the
April 2016 SRF-JRMC Command
Newsletter.

— MR TRESEBEEES, Yy Tv—F

I'7

DEFIAEERERHILIOAT—F-)SZI ‘

" ||

]

ACROSS
5. Single tie post.

8. A soft ring used under a nut or bolt head to main-

tain water tightness.
Inclined steps, used aboard ship in place of
"stairs."

12.

13.
14.
sage of water.

DOWN

1. Flanged band or ring. A welded plate used to close

a frame or beam penetration through plating.

Six feet

Inside the ship; toward or nearer the center line.
Total weight of cargo, fuel, etc

Used to hoist the anchors.

. Mold or pattern.

10. To make assemblies from 'raw' material.

11. Water tight and floats in water.

ONRrLODN

Machinery supplementary to main propulsive units.
Riveted, caulked, or welded as to prevent the pas

Rope treated with a composition of resin and pitch.
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DISCLAIMER: Newsletter is an authorized publication of SRF-JRMC for members of the
Department of Defense (DoD). Contents are not necessarily the official views of, or en-

dorsed by, the U.S. Government, DoD or the U.S. Navy. This newsletter is issued by

C1101.3 Corporate Communication Branch of Command Support Division, Administrative
Department. Contributors may send news related to the SRF-JRMC command events

and images with minimum of 150 dpi to Joyce.Lopez.ctr@srf.navy.mil and
Michelle.Bridges.ctr@srf.navy.mil. Japanese submissions may be sent to

Kenichi.Kashima.ja@srf.navy.mil. Telephone inquiries should be made to DSN 243-5801.

The Japanese translation is provided for your information. Information is provided as a

courtesy to users of this newsletter. Though the SRF-JRMC endeavors to ensure the trans-

lation is accurate, users of the information are to act on such using their own judgment and

at their own risk. Neither the SRF-JRMC nor any holder of copyright to the information shall

be held responsible in any way whatsoever for any loss or misunderstanding, either direct or

indirect, that is incurred as a result of utilizing the information.
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