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From the Commanding Officer

Happy New Year, SRF-JRMC!

Mina-san, akemashite omedetou
gozaimasu! It's time to reflect on
our significant accomplishments
and events of 2017, and then look
at how we’ll embark into the new
year!

Recapping 2017

SRF-JRMC was faced with many
challenges, and we’ve met them all
with the talent and dedication our

people and command are widely
known for.

Overall, we executed:

+ over 702,000 man-days of in-
house production and support

work,

» 242,454 man-days of local
contractor production work,

» 2,279 fleet technical assist
visits, and

* 944 integrated class
maintenance plan
assessments.

In all, we delivered six Chief
of Naval Operations (CNO)
maintenance availabilities—four
in Yokosuka, two in Sasebo—
and 23 continuous maintenance
availabilities (CMAVSs), returning
reliable and modernized ships to
the fleet for national tasking.

There’s certainly more in the
details of what we’ve done this
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past year. Specifically, we:

* inaugurated Sasebo
detachment’s first apprentice
class,

* delivered both USS Ronald
Reagan (CVN 76)'s and USS
Antietam (CG 54)'s 7C1 CNO
availabilities on time,

» completed USS Benfold (DDG
65)’s 6C1 CNO availability,

» wrapped up USS Curtis
Wilbur (DDG 54)’s eight-
month selected restricted
availability (SRA), and

« finished USS Chancellorsville
(CG 62)’'s SRA with
concurrent docking.

And lastly, to reiterate, a big
BRAVO ZULU to all hands for
swiftly responding to the emergent
dockings and repairs on Antietam,
USS Fitzgerald (DDG 62) and
USS John S. McCain (DDG 56).
These were significant and difficult
efforts. | would like to recognize
the dive locker’s recovery and
salvage work and Code 210’s
coordination efforts between
the command’s subject matter
experts (SMEs) and other regional
maintenance centers (RMCs)
to complete the system and
equipment assessments. Over 330
assessments were accomplished
in a three-week span for Fitzgerald
alone!

SRF-JRMC's teamwork last year
was outstanding. Well done to all in
performing the command's mission
to keep the 7th Fleet operationally
ready and in contributing to peace
and security in the Asia-Pacific-
Indo region.

Looking ahead to 2018

We have lots of challenging
work ready for us! In Yokosuka,
we expect to continue Reagan’s
FY18 CNO availability. This is a
collaboration between SRF-JRMC,
Puget Sound Naval Shipyard
(PSNS) and our contractor
partners. Our portion of the

availability is expected to require
approximately 75,000 man-days
of command effort. Executing this
many man-days in such a short
time period is a huge challenge,
and it requires great teamwork to
coordinate and complete on time.

Additionally, we plan to execute
eight pre-availability and three pre-
deployment total ship readiness
assessments (TSRAs), scheduled
between Yokosuka and Sasebo.
During these assessments, critical
work is identified to be included
in the next SRA package, which
helps raise the material condition
of the ships and prepare for their
availabilities and deployments.

Lastly, we are announcing the
2018 strategic plan, with three
strategic areas: (1) strategic
communication, (2) capacity
expansion, and (3) strategic
capital planning. This continues
our focus on our people and
workload capacity, but with an
added focus on communication,
both internally and externally. We
should have our strategic plan
booklets published and ready for
the workforce by early February.
Keep an eye out for those booklets
to help align yourselves to our
upcoming strategic plan!

The workload for fiscal years
2018 and 2019 remains high.
Balancing the fleet’'s maintenance
and operational requirements will
always be a challenge. But with
you, our resilient team, | know
we can tackle the new year's
challenges with the strength we
exhibited in the previous year.
Nandemo dekimasu, we can do
anything.

Kotoshi mo yoroshiku
onegaishimasu! ¢
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Looking forward to the “dog days” of 2018

Happy New Year, SRF-JRMC!

On behalf of Capt. Farman and
the entire command, | wish you
great joy and prosperity in the
year ahead. | hope everyone had
a chance to enjoy our New Year’s
ceremony and celebration.

We are now entering 2018, and,
in the Chinese Zodiac which is
traditionally observed in Japan, this
is the year of the dog. The dog is
said to be honest, intelligent, open-
minded and easy-going. Those are
valuable traits we can incorporate
into our professional relationships
as we tackle tough projects
collaboratively.

I'd like to take some time
to reflect back on all of our
accomplishments from the end of
2017. Take a look at the great work
we’ve done!

BRAVO ZULU to our outstanding
teams for the successful docking
and undocking evolutions on
USS Barry (DDG 52) and USS
Antietam (CG 54), respectively. It
was a quick turn-around on those
ships, without much time to rest.
Great job, as well, to everyone who
prepared the dry dock for USS
John S. McCain (DDG 56), which
entered shortly thereafter.

| know you worked incredibly
hard to complete these
complicated tasks and evolutions.
It was an extraordinary couple of
months workload-wise, and the
high tempo continues. Well done
with accomplishing the mission
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accurately and safely!

Thank you to everyone who
helped to plan and host this
year’'s many holiday celebrations.
Between the children’s holiday
party, Shiratori-en Christmas party,
New Sanno command holiday
party and New Year’s ceremony,
December and January were very
festive months. It's great to be able
to gather outside of the workplace
for some well-deserved relaxation
and fun.

Finally, | want to thank everyone
in the command for your daily
dedication to the SRF-JRMC
mission. Whether you’re in the
shops, on the waterfront, in a
support role or working in the
administrative side of things, you
are a vital part of the command.

Thank you for doing your
part to help keep the 7th Fleet
operationally ready. The high
standard we uphold sets the
bar Navy-wide. As we enter into
2018 with many projects ahead
of us, remember to take care
of yourselves and take care of
your team. Together, we can do
anything — nandemo dekimasu! »
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Deputy Co ander,
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_From the Officer in Charge

Sasebo waterfront updafe

As we enter 2018, | want to take
a look back at the past year. |
cannot believe how quickly it has
gone by!

We started off the year finishing
USS Ashland (LSD 48)’s
selected restricted availability
(SRA) and USS Patriot (MCM
7)’'s dry-docking selected
restricted availability (DSRA). The
detachment also began work on
the USS Germantown (LSD 42)’'s
DSRA, which was scheduled to
be the largest work package the
detachment had undertaken in at
least 10 years.

After our outstanding docking
team got Germantown into dry
dock 2, we realized there was not
enough space around the hull for
moving equipment. The project
team made some great work
sequence decisions in order to
utilize the space on the flight deck
as an additional equipment lay-
down area. Despite extensions, the
project has been a success, thanks
to a great working relationship with
the ship’s crew.

USS Green Bay (LPD 20) is
finishing up its winter SRA. The
aftermath of the tragic MV-22 crash
on the ship’s flight deck presented
the team with a daunting task.
Planning and material procurement
could not begin until Green Bay
returned to Sasebo, only days
before the availability began. The
project team worked diligently,
restoring the flight deck and getting
Green Bay back into the fight.

6 From THE OFFICER IN CHARGE

We are proud of the team’s work
and of the lessons learned in the
process.

We are preparing to say
“sayonara” to USS Bonhomme
Richard (LHD 6). The ship will
rotate back to the continental
United States after eight years
on our waterfront, and our team
prepared the work package for
Bonhomme Richard’s upcoming
stateside dry docking. We look
forward to working with USS Wasp
(LHD 1) as they take over the
mission in the spring.

Maintenance work on Avenger-
class mine countermeasures ships
(MCMs) is a product line that we
are continuing to put a lot of effort
and resources into. We have
gotten a tremendous amount of
support from Southwest Regional
Maintenance Center (SWRMC)
and we will continue to make
progress.

The detachment’s biggest
challenge as we enter 2018 will
be related to manpower. The
detachment is growing! It will be
extremely important to train and
integrate new personnel quickly.
Our goal is to maintain our team’s
full capacity so we can support the
workload and, in turn, support our
customers. ¢
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SRF-JRMC Det. Sasebo
Officer in Charge
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Yokosuka waterfront update
BMARVF—5—70V rORHR:

By Cmdr. Joshua “JD” Crinklaw, C300 « Waterfront operations officer
X Java? “ID” HVUHO—H{kE Code 300 DA—5—J0OY MI1H—

Akemashite omedetou
gozaimasu! Happy New Year!
| hope everyone was able to
enjoy the holidays with family
and friends. As we return to our
focus on keeping the 7th Fleet
operationally ready, this season
promises to be busy!

SRF-JRMC and its contracting
partners successfully completed
temporary repairs to USS
Fitzgerald (DDG 62) in preparation
for its return to the United States,
where it will undergo full repairs.

As soon as Fitzgerald left dry
dock 4, the carpenter shop (X68)
worked quickly to prepare the
dock for USS Barry (DDG 52).
After a very smooth docking
evolution in mid-November, Barry
began a year-long availability that
will encompass major structural
repairs, modernization and main
reduction gear repairs.

USS Antietam (CG 54) also left
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dry dock after a highly successful
emergent docking to repair its
sonar dome and running gear. The
hull and machinery groups worked
feverishly throughout the summer
and fall to get Antietam back into
the fight. Through extraordinary
effort, our SRF-JRMC team
completed the project on schedule,
just in time to start work on USS
John S. McCain (DDG 56).

Maintenance on USS Curtis
Wilbur (DDG 54) and USS
Chancellorsville (CG 62) is
complete after new work found late
in their availabilities. Both ships are
preparing to begin the new training
regimen instated in the 7th Fleet.
Two more jobs well done!

With all that behind us, we still
have a great deal more ahead of
us.

USS Ronald Reagan (CVN 76)
begins its annual winter availability
in January. The work will include
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a major structural repair to the
number 2 aircraft elevator, which
will be completed in Yokosuka for
the first time.

USS Blue Ridge (LCC 19)
undocked this month, wrapping up
the dry-docking portion of its long
availability before returning the
ship to the fleet.

Finally, John S. McCain entered
dry dock 5 in December, and we
now embark on an extremely
ambitious project to complete full
repairs after a collision at sea.
With significant structural and
internal damage, this project will
be a challenge for all facets of the
command, to include production,
engineering and planning, the
business office and waterfront
operations. We are excited for the
opportunity to, once again, show
the world what we can do and
exhibit the nandemo dekimasu
spirit! ¢
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Focusing on what matters most

XLERGCLICERZATS

By Tim Morris, CACI ¢ Project management course instructor
X T4LEYR, CACI- FAJIDFRRIAY FI-R A VA DB~

At SRF-JRMC, we’re working hard to implement
project management fundamentals (PMF) because
we know it will make a big difference for us. For those
of you who have been to the PMF training, you've
heard of a concept called “theory of constraints.” This
is the bedrock of our project management philosophy,
and we want to be sure we can describe it very
clearly.

It simply says we should focus on what matters
most! This theory recognizes that some elements
of the work will take longer to complete than others,
and we should focus on the longest strings of work
to ensure we meet our project deadlines — to ensure
we don’t extend the ship’s availability.

Below, we break down the theory, described in five
steps.

Step 1: Identify the system constraint.

You have to know what matters most! To do this,
we need to develop good schedules. Good schedules
are arranged in the order that the work must be done
(e.g. remove the pump... repair the pump... re-
install the pump... test the pump). This is called the
"technical sequence."

Good schedules also have “resource constraints,”
which means that work is sequenced in a way so that
the same resource is not needed by two jobs at the
same time. The resource could be the mechanics
performing the work, the equipment required to do it,
or even limited space available to do the work (e.g.
hot work and painting cannot be done at the same
time in the same space).

The “critical chain” is the longest sequence of work
when schedules contain both technical and resource
constraints. (At SRF-JRMC, we've defined all "red
work" as the critical chain.)

Step 2: Exploit the system constraint.

This means to get the most out of your existing
resources. We can do this at SRF-JRMC by setting
aggressive timelines for each of our jobs and
inserting buffers in our schedules where needed. This
generally motivates people to finish work sooner.
Aggressive timelines help to mitigate the human
tendency to procrastinate, and buffers neutralize the
time consumed by any complications that may arise.
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SRF-JRMCT(Z, 7OVID IR IAY FDEKIRE
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LR 52DATYICHT. COB S &fiEimUET,
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(Nov. 15, 2017) Carpenter shop (X68) personnel prepare for
USS Antietam (CG 54)'s undocking. (Photo by Elizabeth Kearns,
C1101) (20174E11 B 158) KT L5 (X68) DEBH USS PYT4—8L
(CG 54) DHMERBELTVET,
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Step 3: Subordinate to the system
constraint.

Keep the critical chain work flowing! We do this by
ensuring all other resources in the command work
aggressively to solve problems for the mechanics.
All of us in engineering, shop process areas,
material support, the business office and all other
departments should work with a sense of urgency to
resolve problems and ensure help is provided to the
mechanics at the jobsite!

(Nov. 30, 2017) Jun Frianeza (C284) verifies USS Barry (DDG
52)'s maintenance assist module inventory with the ship's crew.
(Photo by Elizabeth Kearns, C1101) (2017811 8308) Ya1>+-7U7
*—H&h (C284) H¥ USS /\)— (DDG 52) DFAEEMMDAVTHY
A7 VAMEV1-IOERERREHERLTVET,

~

Step 4: Elevate the system constraint.

Get more help when needed on the system
constraint. This can be through contracting,
purchasing contingent material, working more
overtime or other means. It is also commonly the first
thing we're tempted to do. However, elevating always
costs more money! It involves additional facilities,
equipment, contracting efforts, organic resources or
material.

Step 5: Go back to step 1.

We need to be constantly aware of what has
changed, update our schedules daily and look for the
new critical chain! The simple acts of claiming actual
starts, updating RDU (remaining duration), entering
work stoppages, claiming actual finishes and inserting
new work will affect the schedule and potentially
reveal a new critical chain.

These are the key principles that underlie our
approach to project management. They are simple to
understand, but it takes some effort and discipline to
put them into practice.

Everyone has a role in this — see what you can
do to identify your part and help us improve our
implementation of PMF! «

[OYT4 R -FI—21Eld. A7 Ja—IUCE TR HI9E)
Y—=AICENBZHFHOEANEEIN TS, ZREBEROHND
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N, BEFEOVY - Az KRICSER TS EEEKRLE
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FRABIOICEBEDToNF T, FBIBMLBT T BEFE. &
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DFERMNNICEZL LET , T2, TNLHIE—FHHICE
AKETEBNETH L EH - ZRERIIIAZ bIZINICIGH
NET ! kgL, ENLICIE. EMOFRER . 521K, 22HI1E
X AREBERILEHHDNEININLTT,
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Congratulations,

FY17 Sailors of the Year!

25t

Navy Diver
- 1st Class
Thomas
Tringham
g BRI A/\—
7 h—< X -
N EAYA
15RE
Paso Robles, Calif.

A THILZ=ZT M.
NY -OJILAHE

As the dive locker (C338)'s waterfront diving
operations coordinator, | schedule and support all
dive jobs here in the Yokosuka homeport. We have
recently conducted many emergent dives throughout
7th Fleet, which have required us to rapidly deploy.

Our mission is to help get our ships back in the
fight: patrolling the water and maintaining a strong
presence at sea. | get great satisfaction watching
these ships get underway to keep the 7th Fleet safe.

My favorite part of my job is working with our
Japanese counterparts. They always do amazing
work, and | believe that the continuity they bring to
the command really helps SRF-JRMC.

N4 70yH— (C338) DA —R—=TJ0OY k- HAEVTARL—
Y3y A=T4x=8—ELT, FBHEAE T, IXTOHEK
EFREAT Ua—-ILL, ZELTVET . IFS . R REIEL
MR EROEMICHL. BREET D EDRFEMGHEK
EFREEBLTEELL,

HAROEGEMREEFCRL, BLONM-ILELU
BECHTHRVVEFEREHFSEIETT AL L
M ER 2 (CRITEMICIN LD MN M T 2NDERET
BT, REPMBRERET,

MOEEOLNECAIF. BARANDGELZBELEENTED
CETCT, BRAREERBEFIVOEERBLLIMEEELE
T, FLCEFDHELEENSRF-JRMCICAR L (TR IIHTLVBE
ELTLET,

10 ConcratuLATIONs, FY17 SaiLors OF THE YEAR!

Navy Diver
2nd Class

Austin Brown

ﬁE94\—
A—2F -

77@/
% 7~ E

Colorado Springs, Colo.
o053 EM, 285 F
ARFYTAHE

My job here at SRF-JRMC Det. Sasebo entails
underwater repairs in order to keep the 7th Fleet
ships seaworthy.

Depending on the week, here in the detachment,
the dive team (S392) and | could very well be diving
on every ship in port and at sea.

My favorite part of my work is the brotherhood
that we have. Our job is very demanding at times;
however, when you can look to your left and right
and see your coworkers embracing the hard work
alongside you, it makes it all worth it. «

SRF-JRMCIE H IR A FRICHITRFAD L E (L E ERERED
EEMDIET 2NN EERR KD TOEETT,

BICEHINFTN, CCDH I T, AM1E VT F—1(S392)
EFRIEBRBLIT B LDFFTATOREMCK UEKIEZE
ETOoCLET,

FhDEFEDLNECA IS ADRREIERH T K2 D4t
EIRFICIIFRECELEHNET, LHL, ANZERIEL. [
BENEELTEDRELIMESIC—#EICHENHBA TG EEZR
DHNICTEZEIIFECMIENHEHETT, »

U.S. Navy photo by Mass Communication
Specialist 2nd Class Kenneth Abbate/Released.



Working in | Living in | Overseas | Moving to Getti Your
Japan

In
Japan k\:;lg\? Japan Benefits Japan Seiﬂe% Return

Experience of a Lifetime
Keeping the 7th Fleet Operationally Ready

Rumored to be the world's busiest, this intersection in front of Shibuya Station is fam

RNEY
JAPAN TOURS

gﬂcoumcr us

I v
‘ MOVING TO JAPAN? 3

CLICK HERE FOR A COMPREHENSIVE PCS CHECKLIST

Q&A

J¥3H X012

Sasebo | Contact
Info us

A resource for current,
newly-hired and

prospective employees

The Japan Tours: revamped

By Bob Page, CACI
Business analyst

The “Japan Tours” website provides much-needed
information about Japan for current and future U.S.
civilian personnel and their families. It was once
a chore for employees to research base services,
medical care, dental care, pet care and benefits, to
name a few. All this information is now contained in
one user-friendly and easy-to-access website!

Created by the Japan Sustainment Community of
Practice (JSCoP), along with SRF-JRMC Yokosuka
and Sasebo detachment and Puget Sound Naval
Shipyard and Intermediate Maintenance Facility
(PSNS&IMF) detachment, the “Japan Tours”
website takes a different approach than stateside
shipyards or regional maintenance center websites
to accommodate the overseas location. Instead of
providing information strictly about SRF-JRMC, the
website takes a more comprehensive approach by
providing more information about the host country
and answers many of the real-life questions current
and prospective employees might have about moving,
living and working overseas.

The goal of the website is to help U.S. civilian
employees and their families better navigate the
routine life occurrences that may become more
difficult now that they are living in Japan. The fast-
paced environment of forward-deployed commands,
the language barrier and other unknowns create
unique challenges for newcomers.

The website is continually monitored and updated to

contain the most current information possible, so the
contents will remain fresh. We are always looking for
recommendations and feedback on content. Please
send any input you have to jscop@srf.navy.mil.

We encourage you to take a few minutes to check
it out. You might discover something new about this
amazing country or uncover your next adventure! The
website can be found at:

navsea.navy.mil/lHome/RMC/SRFJRMC/
JapanTours.aspx

The Japan Tours website was created for U.S.
civilian personnel who are transitioning to, living in,
or leaving Japan. Moving to a foreign country can
be a challenging process along with getting settled
and taking care of life’s occurrences, which can be
complicated when you don’t know the local language.
This site attempts to smooth the transition process
and remove some of the unknowns by providing all
the information one would need before taking a job
overseas and really enjoy life in Japan. ¢

FvNYP—1DDITHA ME SN b B ARNERENT 3.
HBIVIEEICEELTWS, FEEEEANOIRETEIFED
H5. KEDRBEEBDZHIERSINTZLEDTT 41 E
NOBAEICIZZ D ORENMFNET , Fe, EXNDHDIE
\WMEE.ELEE. BROEFEECILCEFITHELD
NFES, COYA TR BIMIEMET BRICILEERDLKD
DOEHRERMITEET, BENBVEETOEEADHEIT
EMEICL. BATOAFEELNE LA TELICERRIELT
WET, -
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Employee spotlight G

Satomi Ura

m OB

Administrative specialist
EEEME
S1133

In your job, how do you keep
the 7th Fleet operationally
ready?

I make sure that all needed
office supplies are available for all
employees’ usage. It's important
that everyone is provided with the
proper tools to do their job, and
office supplies are just one piece
of the pie that directly supports
our mission. | also guarantee our
employees’ accurate pay postings
to their bank accounts, so they
will have one less thing to worry
about.

CHEOEEICEWT., IEtRED
EMEXICHeeTE3RBICEROIE
gg(;;‘\wﬁtﬂﬂ‘ilk LTLSERL

ERFEOEHICLELGEHER M
MERSINZLIDDHITNET, £8
NENENDEFSELZY-IVEHE
SNTVBENEET, EHAME.
EBEOEGREXET S LTORBELY
—IO—ERICHENE R, T2, BRFX
HERENEZIEDBWLIIC, Bies
WER1T O EE(CIE LSHESRICHRDAEN
LT HDEFADMEETT,

What is something unique about
your code that many people
might not know?

12 EMPLOYEE SPOTLIGHT

: I’m mainly in charge of
. managing all U.S. civilian
~ and MLC personnel’s time
© and attendance. | feel that
learning the difference in
regulations between these
two types of employees,
on top of cooperating with
each department’s own
timekeeper, makes my job
interesting and unique.
Admin is usually a quiet
department, but feel free
to talk to us whenever you
need help!

HFENOER BB LG,
cDI—FD1=—HizkAld
AT,
F(CMLCEUSCSOEN A&
HEELSLTVETN. WAD
HEDEWVEFNZD. ETNE
NOEFEDIS L¥—IN—DE
ShERDUTEHLBEME
BE{TNTIEATT . &
RV FIUA DA AITEENGER
ZETIN, W OTHLREBICHESR
MFTLIZS LV !
Ura was nominated by
Ron Deguzman.
ESAEOY - TFUAIVShD
n)Ix—FENZELE,

Eri Ookubo
RKAR &EB

Budget analyst
FE DT
C620

What are some of your daily
duties?

| oversee SRF-JRMC'’s
overhead funds. | also compile
and manage the U.S. civilian
manpower’s budget, and | conduct
investigations on any issues
related to the salaries and leave of
U.S. civilian employees.

HRIEOBEOHEARARICONT, LK
D Z TS,

XB ARy AF

SRF-JRMCOZA—/\—AY ;¥
BEN2AR0OEEZTO CVNET . £
Tz . USCSIEXE NHEDFEIER
EEEBLVUSCSHEEEDREFL. 1K
iﬁ?t“(:?ﬁ‘g‘éFnﬁﬁo)éﬁﬁféﬁo‘ct\

What is an example of how you
and your team worked together
to achieve success?

My team revisited the overtime
work request process for all SRF-
JRMC employees. As a result, we
enabled employees to process
their overtime work requests using
CR (central registry). Now that

there’s a better understanding of
this standard operating procedure
within the command, | feel this
process is almost in full practice.

BRIEDF—LTEAUTHIERL
RIFEBEVEDZEIFTIZE,

ESRFIEXBDZRERFEHEEZR
B L. CR(Central Registry) N CH:E
WTEBIOICLELE, IRETIIIEE
FELCEBEVVIEE, DYV RICER
L22HNET,

Ookubo was nominated by
Melinda Busansky.
RARSHIIA VA -THYAF—Eh
Wb/ Ix—bESNFLL,




Yasuto Tsukame

ZB &|/A

Production control specialist
and zone manager
AEEEFME-Y-UIR—Jv—
C331

What are some of your daily
duties?

I’'m currently assigned to the
USS Blue Ridge (LCC 19) 6C1
project since March 2016. We hold
job scope meetings with relevant
shops, so we can smoothly
plan and execute our assigned
project tasks. In these meetings,
we urge people to thoroughly
read and understand the task
group instruction (TGI) before
commencing a task. Then, once
we start, we all work together to
achieve the goal, whether that be
closely communicating with each
other or staying situationally aware
of other zone managers’ activities
to avoid conflicting tasks.

HBEOBEOLERARICONT, LXK
IMEATIZEL,

201643 USS FIL—-UwY
(Lcc19)6Cc17OYIH hEE Y LT
7, BINYTonTOVIH Tt
FEEHEUVAZRELCETICRERT A,

& YayTeNnIad A0-T3I—-T40

EE5TVAL—XCEELRNBLOIC
BHTNET, ZDAIC, TGl BL{EH
HTEOAREERELUTHOIEEEIRD
TIEVWTHED. EEMRF-TH (R E

HOATI1—)&EEL, M B0

NN
=0 —Iv—DEEATI1—-IbE
BERoBVWLIICEICDI1ZF—YavE
. HTI-ILEBIELTVET,
What is something unique or

interesting about your code that
many people might not know?

The fact that we have many
opportunities to get in touch with
people of different cultures, such
as Japanese employees, U.S.
civilian employees and ships’
crews. It is a challenge, but, at the
same time, it is exciting.

HEMbOTERR I HOBEIE, C
DI—FD1=—HRECHPEALEC
BT

SRF DEBARAREEXE. US Ot ZE
EPEMEMEELZIEDANELESR
TRIHENZ EEDEN HDF
TOAZI1=H—YavERBEIINIELS
BUOFH LV CEHNE AV TE
HNET,

| am proud to tell others that I’'m
part of SRF-JRMC because...

| work with people at the shops
who can make quick actions and
provide highly technical skills to
any type of urgent mission, and
also with administrative people,
who give support to make complex
tasks go more smoothly.

FAIZSRF-JRMCO— B THI_LERH
DICBTVET , a5, ===+

ENBRBHETLREVHE. B
WRITIRHMN H I RIEOIERE
P, HH#GHERTELNAL-XICHEY
BACHR—FLTIEVTLREHRD

ARE—HEIHFELTNBELVDEE
BOICRVET,

Tsukame was nominated by
Lt. Robert Johanson, in light of
Tsukame’s “USS Blue Ridge
Worker of the Week” award,
presented in November 2017.
Tsukame led multiple, successful
repair and restoration efforts
aboard the ship. Among those
were the heads, fan rooms,
vertical ladders, emergency diesel
generator (EDG) water traps,
utility boats, laundry coaming
and rigid-hulled inflatable boats.
He coordinated closely with the
insulation shop (X57) and the
lifting and handling department
(C700) to achieve those
successes. Recognized for his
“constant smile and infectious
cheerful attitude,” Tsukame
was also noted for the constant
motivation he provided for the ship
project team.

A= RN R IAC O ENAVI VI N - |
Mo/ Ir—bENFELE, 20175118,
EBShIITUSS TIV—-Uy IR &
BEREE IELTRESNFLE, F
B3hld. CNFTREREME. bF%
W EEEGFLI.FERT—CILEE
¥ (EDG) #HEKF. 1—T4YUT1—h—
b IV RU—=&# . DIYENIL-A4VTL
=37 )VR—MaE . ERMTZLDEE
PIEEORREENTEELE, INH
ERINEICITIEHICFHE TS (X57)
PYITTAT NI R)ITFIS= AV b
(C700) EHF AR ZEITOTEE L,
TV OEKETCENDANELOSEFELE
THSL TN B 1R B EhIE. D
TAJIH MF—LICEFAR—Y3va 5
A PRR[ERIIETUNET,

Know someone you would like to
nominate for the next "employee
spotlight?" Send your nominations
to corpcomms@srf.navy.mil,
with the employee’s name, code/
shop and the reason why he or
she should be featured in the next
newsletter!

REITGEEBARY A bICERED/Z
F—RUEVAFOGOLPWNET M ? fEE
BR4A. Yav//d—F. RENW_1—ALA
—DHT, FDAEIWMN EFTELLVERE
Z(\CTcorpcomms@srf.navy.mil FEICH1E
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Otsukaresama deshita,
MLC retirees™!

Hiro_g_1i Endo
=k B=

General engineering technician
BRIVIZVIIITEME
33 years, 9 months of service

hEmERI3EIY A

Endo has devoted his career to
the quality assurance (QA) office
(C130). His role as a QA inspector
meant he was closely involved with
waterfront operations. He worked
on submarine safety, divers’
safety, nuclear-powered aircraft
carriers’ O2N2 systems, and steam
pipes aboard surface ships. As
propulsion system technology
changed, so too did Endo’s work.

EESNIEMERIEE (QA) (C130)
TXV)7EBILELE, QAREEED
SEEALIE ., DA—R—D0Y MEX£(CZH
([CRAID TUVECEEERLET , =S
hEBKEDREME. I NN—DRE
%, RFHEFODO2N2VAT LB LY
KEEROEKECERNMEAFLE,
HEE VAT LRI OZERICER B, =
BIADEELEENDFELE,

14 OTsukARESAMA DESHITA, MLC RETIREES!

Hiroshi Nagashima
KB &

Mechanical engineering technician
ANZH-IVIZP) VT EME

37 years, 6 months of service

T FEITE6 A

Nagashima began as a job
planner at SRF. He left briefly
to work for a private ship repair
company then returned to the
engineering front lines of the
command, in the engineering
and design division (C241).
He contributed greatly to air
conditioning plant installation,
shaft and propeller work aboard
USS Independence (CV 62). More
recently, his expertise has been
utilized during USS Blue Ridge
(LCC 19)’s DSRA. In his spare
time, he maintains a very active
lifestyle, playing for four teams in a
local baseball league.

KEBEShIEY3TTF0+—ELTSRF
TEIZFIRHFELE, 20, LIERD
. REOMAESIES T (CEHIE.
IVIZPIVT DEAHREOEMT1EY
3V (C241) [CBIRLFELIZ, USS 1 VT
ARVITIA(CV 62) \DAIEEHRED
REHRLVIYIMTAORSOREB T
E(CHWVTEELZRIEFHVELE, &
BT, K BShOEMFIEILUSS 7
JL—-1wJ(LCC 19) DDSRATERSE
NTWET, £, EF LS TIE4D0
i BBk F— LICFRE L. KRZESREIMN
BEFEzENTVNET,

Kazutoyo Sakai
BH —2
Mechanical engineering technician
ANZHI-IVIZTIITEFR

36 years, 11 months of service

HIGEMI6EI17B

After studying naval architecture,
Sakai joined SRF-JRMC’s
qualitative analysis test group. He
was assigned to work on the most
difficult systems, and later wrote
test procedures for the steam and
nitrogen system, the Submarine
Safety Program and divers life
support. He applied his technical
instruction skills by writing the
steam plant clean technical
work document for the nuclear-
powered aircraft carrier. Sakai now
looks forward to relaxing as he
completes his career in the hull,
mechanical and electronics fleet
industrial support branch (C280).

BHIAE., EMFERELTKRER
EEINEE. SRF-JIRMCO R B R
iE. QARRERYIL—TICIbELE,
BLHLNESNDVYATLOLEERE
SN, BIC. RRPERZROVAT L.
EKEOREMTINTS LB LUEK
BNEMEFEEDHBRFIEE/E
HLFUk, BEOEIMAHEEFDL.
FRFHERBOHDERIK TV MDE
BICEAT 3 AMTIEEIEREZIERL
FUE, HMRE BT IETE Y3
v (C280) hoMiREEICEE BN, 518
[ HKNEBTTEERELAICLTLE
j-o

* All retirees will continue working as post-retirement employees.
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Atsuhiro Kumagaya
Ee BE=

General engineering technician
IVIZPIVTEME
41 years, 3 months of service

i ERA41E3 A

Kumagaya retires as an
engineering technician,
specializing in guided weapons
launching systems, from the
combat systems division (C290).
Kumagaya has performed many
system inspections, repairs,
overhauls and operational
tests of guided weapons
launchers during ships’ selected
restricted availabilities. He has
been surprised to see his role
evolve over time into a more
technologically-based job.
Kumagaya predicts that more
network engineers will be working
alongside him in the future.

COE. BEISNZREASHIE. OUN
YNIATLT4E T30 (C290) TlIEEE
ERFEGIATLICEIELEIVIZT
U EMREHES>TELE, BERS
hid. BEAROEEAE h THAHR(CZD
VATLERE., BB, A—)\—-F-Ib
JUBEERENVATLOEETA
pefTLVELE, CB B OREINEERD
BaBEEs ICEINE MBI NEICEIEL
TUVIZECEBVTVET, FEERY
FO=DIVIZT7DHEHIEZTIKESE
ATWET,

Tadashi Miyahara

BR A

Production control engineer
A EEEEED

33 years, 6 months of service

i EH33E67 A

Miyahara entered SRF-JRMC
as an engineering aid. He was
quickly promoted to engineering
technician, then section head,
ship superintendent, boiler group
master and production control
engineer. He served in a significant
leadership role for more than 16
years, making a great impact
on the command and playing a
large role in the maintenance
of destroyers, cruisers and
submarines. In his retirement,
Miyahara looks forward to pursuing
his hobbies of mountain stream
fishing and woodworking.

HRSAIIVIZPHEBIEELT
SRF-JRMC773)—(ChHnDx L7,
LECIV IV EMBICREEL.
EFD%.EDIAVAYE, EMRmA—)—
AVTITVR BEIIN-TOTIN—-T
V28— RUA EEBEMCREELE
Lz, 16 LI EE DR, Y-S —ELTES
BEEEHTEELE, ZOM/E. ERBXIC
B ZEEFE0N T, BEEME. &
FEREEOEIKEDAYTFVAICKERGE
B R7ZUELE, &, BERODZER
FIDPRITEECEHHIEE. LK
[CLTLET,

*2TOEBENDA 2IFPREEL TG L TEHNET .

Norio Takeuchi

T sx

Accountant

Rt

26 years, 6 months of service

G EH264E67 A

Takeuchi became a member of
SRF-JRMC as an accountant, a
role which he has since dutifully
served, in the comptroller
department (C600.1). He
remembers on his first day
that there were only one or
two computers in his office. As
technology continued advancing,
Takeuchi became well-versed with
the accounting software system
used to manage all aspects of
the command’s finances. With his
expertise, he helped other users
become familiar with the system,
and he also helped troubleshoot
user issues when called upon.

MREhIEEETEEELTSRF-JRMC
TEZIRD., LIE, BAFETIN— AV B
(C600.1) [CFEICEHTEELE, &
POEHFEBEICLBOAI(AICE1 28
DIAVE1—=3—UhEh-oizleaS5 T
BATWSEITT, HifiDESHED
([Z2N.. TASHITERBEDH L B BF 75
EEETRIREVINIIZVATLAIC
fBEUELL, EMMBEENIL. o
A—H—NIATLICHERTIDEFIT
W, Fe BOEhEER 1Y -
RIED TN Va1—TF40T8ZIELT
REJW=N

Or1sukARESAMA DESHITA, MLC remirees! 15



Otsukaresama deshita,
MLC retirees™!

Tooru Oohashi

K& i

Ship rigger, foreman A
FETI. finfi, 7273 VA

37 years, 9 months of service

T ERITEIY A

Oohashi entered SRF-JRMC
as part of the rigger shop (X72),
but then transferred to lifting and
handling department’s operations
division (C740.1), where he worked
as a rigger. His largest project was
special container lifting on USS
Ronald Reagan (CVN 76). Over
the course of Oohashi’s career,
rigging gear and other tools of
his trade have been modernized.
While he enjoyed the challenges
and excitement of his work,
Oohashi is ready to relax during
his retirement.

KEBSHIIRETIBX72)D—8¢
UCSRF-JRMCIC A&, U740
NI RUVT -FR— AV MDERETSY
F(C740.1) (CEHL. FETELTH
HTEFURE, KIBSAHIRERUIEER K
n7OvIHMMIUSS OFILE-L—HY
(CVN 76) D450 TF DV IT40
TUE, FvU70&PICIE. KEFT7H
JUEDMAEEICFEIEENMARIES
NFELEZ, #UWGRBCHREL LD, R
BEZ(IED, EEERULATEELE,
BEEE . RIBSRIIPDLEENEE Z
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Masahiro Kouno
A ¥F IEJA

Industrial specialist

EXEME

39 years, 7 months of service

i EMI9ETT A

Kouno has served in the
preparation shop (X99) and boiler
shop (X41), where he held the
positions of foreman A, B and C
and shop head. Kouno now retires
from the physical infrastructure
division’s industrial support branch
(C952), where he coordinated
structural maintenance and repair
requests for SRF-JRMC buildings.
When he first arrived at SRF-
JRMC, shortly after the end of the
Vietnam War, Kouno recalls that
there were many ships rotating
quickly in and out of the waterfront.
In his retirement, Kouno looks
forward to traveling and
gardening.

SAIB ST —EATIS (X99) L&
Ti5(X41)ICFRIEL. 747Y VA B, C
EVav TNy FEFHFEL, SRF-
JRMCOEZYIDIEERTHLINEE
BEEDAREITOCEL, BB
REETE VIV ERTIETIVT
(C952) ' oaREELET . A M LEEH
-1 ERICSRF-JRMCICHISH TEN
Wz B, #1120 Ir—4—o0Y
FEHADLTLVECEEEZTVET,
BEREIRTEREREZZELHCL
TWET,

Hidenobu Watanabe
i « e
g0 KRR
Dock equipment mechanic
RoD& EHER T

34 years, 1 month of service

i ERB4F 17 A

Watanabe began his career at
SRF-JRMC as a member of X35C.
He retires as a dock equipment
mechanic in the production
operations shop (X07).

Throughout his 34 years,
Watanabe has assisted in the
docking works for USS Blue Ridge
(LCC 19), in addition to many
destroyers and cruisers. His daily
work changed over time, as the
technology changed.

In retirement, Watanabe is
looking forward to relaxing and
taking it easy.

EDEhIEX35CH—EELTSRF-
JRMCTOF )7 &iRHFELE, TOSD
AVVEE T IE (X07) TH RYDERED
I EREZOGEBUET,

SAFERITNTEN ., ZLDERZEMEO K F
fEECHDZ . USSTIL—-Uw(LCC 19)
DAREEETZEULTEELEL, .
HAZDEER. HfTOEECEN. E
{ELTULVEFELE,

DS, BEERITD(NECDAL
CEERELHICLTVET,

* All retirees will continue working as post-retirement employees.
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Yoshihiro Ootake
X Bih

Sheet metal worker

wRET

33 years, 6 months of service

HinFH3BF6r A

Ootake has devoted more than
three decades to the sheet metal
shop (X17). His daily work involved
cutting and shaping components
for installation on U.S. Navy ships.
He recalls fondly working on major
projects for USS Midway (CV 41).

While it was difficult to get used
to the new machines as they
evolved with improving technology,
Ootake looks back on a fulfilling
career. He looks forward to
traveling in his retirement.

K ShIZI0FELL EICHEED, ke
TIHEXIDICEE LTEXLE,
BROXHKIE. KEEERICKET
BLHDERDYIERER L TLE,
USS Iy kA (CV 41)DEETOY
IDMIE - TULVECERSRIELTLE
g-o

R DES(CELTLN FULERRIC
BN ER>ELVEDOD, FTELTY
U7 THEEZTNET . BB RSk
1793 e HELAICLTNET,

Shinji Suzuki
i N i
Marine internal combustion

engine mechanic

fiafia R A B B AR T

37 years, 9 months of service

i EMITEIT A

Suzuki dedicated his full career
to the marine internal combustion
engine, air conditioning and
refrigeration shop (X37E). In his
many years working on internal
combustion engines, he has
learned to work precisely and
safely. These are habits he
hopes to pass down to the junior
employees who will continue the
work.

Suzuki will enjoy some well-
deserved relaxation in his
retirement.

BARSHIT AR L, RBRHERE ., &
E & ZEEA TS (X37E) [CEHTLVEL
Tz, REDHNEEEEDLEEICENT,
LNMCIEFED DR E(CEETEhELD
CEEFATEZLUE, COZEIFEBER
EENEEEINIOLEETR LT, B
JEELMALTELLVENVEIETT,

REEREPAHKNTIEEZA TG
RS

2 THEBEDA 2IFPREELTHAKELTEIDNET,

Hiromi Sasaki

{ERRK HiEE

Boilermaker

SET

37 years, 9 months of service

i ERITEIY B

Sasaki began his career in Navy
Supply Depot’s Hakozaki fuel
terminal. He transferred to SRF-
JRMC'’s blacksmith shop two years
later, working there until it closed
in 1996. Then, Sasaki transferred
to the boiler shop (X41). He was
an exemplary worker, always
prioritizing his coworkers’ safety
and working through challenges
with professionalism.

Sasaki contributed to SRF-
JRMC'’s mission through his daily
work. He will enjoy a hard-earned
retirement.

{ERRENIE. BEFHRRR. FEEA
FA-IF I b7 ERDFELE, 2
F1%. SRF-JRMCO$% T TIH(ICESf
L. 1996 F(CRASHEN S ETETEIL
TFHEUE, LT, BETIHZE (X4 (CE
BLEUE, £ R RSAIFIEERIG/E
(B TCLL. BIC.EEXBLBORE"
REZEFIECL, JOELTEEREICHREL
LTEFLE,

kB EE R TSRF-JRMCO{EER D
ERICKEEMUTEELE, BED
WTEITETNET, EFEHINESITENL
FUE,

OT1sUKARESAMA DESHITA, MLC Remirees! 17



Otsukaresama deshita,
MLC retirees™!

Kouichi Takemoto

AR =—

Ship electrician, foreman A
MMAESRI. 7477 VA

39 years, 6 months of service

T EI9F6r A

Takemoto has devoted his
career to the inside electrical
shop (X51El), where he has
served as foreman A since 1992.
He has always accomplished
his assignments with a positive
attitude and a strong sense of
responsibility. He takes initiative in
his work, making sure to pass on
his experience and knowledge so

others can learn his craftsmanship.

Takemoto is a good listener.

He is surrounded by colleagues
during every break, and the kumi
brightens when he is at the
center!

MARSHEFUTDIRTERNERE
L5 (X51ED (CRLL. 19928 £07
APIVAELTIHBH TEELL, BVE
ERERDS. BIEBICHBEREILT
EELz BARER2EDEDNTOLL
ThEZEE, RERCAMBERDEAK
(SBATEEL, BMELFTEHNEL
Teo RERFPIF VOB RIS ICBEEN T
WELTZo MARSAD HIDCWBERED
B3 TRICENFELLE,
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Noriyuki Kanbara
/—
MR =17
Ship electrician, foreman A
MAIER I, 747IVA

32 years, 10 months of service

i E32%E105 A

Kanbara has devoted his entire
career to the inside electrical shop
(X51EIl), where he has served as a
foreman A for 15 years. Kanbara’s
expertise is in the repair of circuit
controllers. He willingly took on
difficult assignments and mentored
his junior employees throughout
his career. Kanbara is beloved
by all in the shop because of his
gentle character, positivity and
honesty.

HRSAEFYITOIATERNEE
KI5 (X51ED ICRLKL, 15548/, 7
AT7IVAELTIHEHTEELE, fRSh
(CIEE R FIEEROIEECEATIES
BEMMBEIHIET , REELEREIC
(FERAEUVTENMEAS . REBNEEEL
TOZRENZFV7EELTHELTEEL
Tz, B LS, BIRECTHELEREN L,
TiEDNHABIOENDNELE,

Hitoshi Tsuchida
THF

Mason, briqklayer, foreman A
I . NADEHTI., T47IVA

36 years, 2 months of service

i ER36E27 A

Originally working in X81, then
the piping shop (X56), Tsuchida
ultimately moved to the insulation
shop (X57), where he specialized
in removing and installing lagging
and insulation. He played a large
role in the creation of the lead
ballast for USS Midway (CV 41)
during its modification availability.
Tsuchida recalls that, years ago,
his work was all hand-written.
Instructions became much clearer
with the advent of computers.
Tsuchida looks forward to relaxing
in his retirement.

LUXSIICEE RSN, 20 . BLE -
#A T T35 (X56) [CEB L. &RIEMICE
BhEA T 15 (X57) (SR80, S¥ VD EfhE
DX EEEICREE LELR, USSTYF
DI4 (CV 41)DY— R NSAPDIERL
TRRELEBNEHEVELE, RIELH]
(&, TRTHEENFEZETHOLEE
BUOHELET, IvE1—45—0HIRICL
N, ERERFEZMNCHHDZBEDEL
oo BEERIID KD, {DALTEREL
HULTUVET,

* All retirees will continue working as post-retirement employees.
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Tomoyuki Shimura
ot K3E

Ship electronics mechanic,
foreman B
IMEFHWMI. 747IUB

35 years, 10 months of service

i E 354107 H

Shimura devoted the entirety of
his career to the electronics and
weapons shop (X67). He started
work as a journeyman and ship
electronics mechanic, but worked
his way up the ranks to a foreman
B, a role in which he supervised 10
employees. Shimura was deeply
involved in the Navy tactical data
system. In his retirement, he looks
forward to slowing down and
enjoying home gardening.

ERShIT, BERQEZRT 15 (X67)
(CFPUPDIANTEEFELE, Iv—2
—VUBIURMEFHEMITELTE
IR, IONDREEEEETE747
IVUBEFTRELELE, BEHMT—
RYAT LICHECBEEND TVELE, IR
Bi&E, PoNERERZETOICESE
ELHLTLET,

Kiyoshi Shimotsubo
T &

Ordnance equipment repairer
EREBET

29 years, 6 months of service

T ER29F 65 B

Shimotsubo joined SRF-
JRMC as a weapon repairer. As
technology changed, he always
considered efficiency and safety
when developing new approaches.
Shimotsubo played an important
role in developing the hydraulic
press table and cell hatch overhaul
stand, and he provided technical
knowledge of the Mark 41 vertical
launching system. His professional
and industrious attitude has helped
resolve many difficult situations
and guide his juniors to become
better technicians. Shimotsubo
aims to dedicate more time to
gardening.

THEESAIEERIEE T ELTSRF-
JRMCIZ A& ULELRE, T DZEbICH
W FTLWFIBZERL T SRR, &E(TEh
ZttLeMEEELEL BHET
LAT—FIVe)LI\yFA—1N\—Kh—IL
23V ROBAFTIIEE R E|EEL),
V=DM EBERFVATLICODINIE
FRENEEEENLELE, TORUVEMR
ELTOREET., ZLORELIK R ERE
RU, BREEBELINB MTE(CEL
BhlreinELE, SRERERZEICD
UZLDBMEEPTEEZTNET,

2 TORBENA < FPRECLTHEE L CRINMNET

Shovuichi Koide
IZNE IE—
Dock equipment mechanic
RoDE% iEtE T
25 years, 9 months of service

G EH25F9 A

Koide began his career as part
of the team that would drain docks.
He retires from the temporary
services shop (X99), specializing in
pump installation and maintenance
on various types of ships' tanks.
His role required him to take quick
action on urgent jobs. As the needs
on the waterfront changed, Koide’s
expertise played an important part
in accomplishing the tasks. Koide
is looking forward to relaxing in his
retirement.

INBERIE FYDDHEKEIBSTF— LD
—BELTHRYI7ERIBHFELE, FRAT
EEORMDIVDDRITDHREER
SFICHEE LTS Y —E A5 (X99) h
BRI LET, IHE L, BREEECH
RICRIGTdenkHonFELE, D
#—8—270Y FOZ—-ZANEDBICON
T /IMESHOEMEENMEEZRL
HKIFP ETEETUE, BEZIDK
NECDALEEZELAICLTNET
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Takashi Higo
2
General engineering technician
IVIZTVITEMR
34 years, 3 months of service

i EH34E3r B

Originally hired as an electric
wire and cable workman in the
outside electrical shop (X51E),
Higo retires as a test writer and
director in the test engineering
division (C246). Milestones in his
career include refurbishing USS
Midway (CV 41)'s jet deflector,
testing Midway's steam power
generator, and testing USS Blue
Ridge (LCC 19)'s new diesel
generator. Higo recalls that the
work environment inside the
ships improved with the transition
from steam power to gas turbine
power. Work conditions improved
in the shops, as well. *

NEEBR LI (X51E) TERET
—JIDEEITELTERSNEL
HINE.TFANIVIZPUVT T4
B30 (C246) DT AR IM3—B4LU
TAULDR—EEN DR LE T, FvU7
EDIAIVAP=VICIE, USSIYEDT
1(CV 41) DIy T ILIR—DER
B, IYRITIDERLIEEHDTA
k. BLUVUSSTIL—-1JyI(LCC
19)DFHLLVTA—EILREEDT A
HNEFNFT, RRICLDHEED T
AR—EVIC LB HEENDFEITICEL R
L. EBERAOEERENRESNE
CEEBVHEULTWET, TIHENTE
ERIBELHESNFELL,

Honorable mentions ZDith:BEE &

*Tatsumi Akimoto kA 3£, C910B
Chikara Kometani k% 71, C330
*Anri Higa Lt 7Y, X56

* All retirees will continue working as
post-retirement employees.
*2TORBE DA 2 (FPREEL THARE L TE
MZET,

SRF-JRMC helps USS
McCampbell prepare
for an emergency

Story and photos by Elizabeth Kearns, C1101
Corporate communications )
X-BEH IUYPFRR-H—2X, 01101 EHR

YOKOSUKA, Japan (Nov. 7,
2017) — As the morning unfolded
aboard USS McCampbell (DDG
85), the ship’s crew and SRF-
JRMC personnel were largely
unaware that their routine would
soon be interrupted.

After months of planning and
integration between commands,
the annual major fire drill was
underway.

“These drills are designed to test
the response capabilities of shore
units to seamlessly support and
integrate into USS McCampbell’s

The date and time of the drill
was unknown to the majority of
the staff and crew, in an effort to
test readiness in the face of a true
emergency.

9:07 a.m.: Multilingual TMC

When the fire alarm sounded,
a Sailor gave the location of
the simulated incident over the
1MC shipboard public address
system, along with the order to
begin damage control procedures.
Hirohiko Koike, an MLC project
superintendent (C331), spoke next
in Japanese, ordering nonessential
personnel to evacuate the ship

organic ship damage control
organization to extinguish a major
fire,” said Mike Leon Guerrero,
waterfront operations department’s
fire safety manager (C380).

8:30 a.m.: The element of
surprise

Alex Reyes, ship safety officer
assigned to Puget Sound Naval
Shipyard and Intermediate
Maintenance Facility’s Everett
detachment, visits Fleet Activities
Yokosuka many times per year
to assist SRF-JRMC'’s fire safety
division in executing base-
wide drills. He assesses ships’
readiness in all areas of disaster
response.

while the ship’s crew immediately
went to work.

Groups of SRF-JRMC
employees and local contractors
mustered across the street from
the pier. The speed of this process
is one of the many attributes (or
testing objectives) that the drill is
meant to evaluate.

9:14 a.m.: Support arrives

Ambulances and fire trucks
arrived on the scene. The drill
is not only a test of the crew’s
readiness, but also a test of their
coordination with Fleet Activities
Yokosuka'’s fire department and
the U.S. Naval Hospital on base.

@ USS McCampbell (DDG 85) Sailors disembark for rest and medical evaluations on
the pier during a fire drill aboard the ship. USS Yv¥x VAL (DDG 85) [CH LN TEIESNIEHE
FHEIFET. BB THAERY . REBOZEEZ (T2, REBLEATHRULTCOET,
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O SRF-JRMC production personnel working aboard USS McCampbell (DDG 85) muster during the ship's fire drill.
USS YvF AL (DDG 85) THEXEZITISRF-JRMC TAAD Y3V Yay Dt E B 5M MDA I TREELTOEY,

Firefighters boarded the ship
in waves, four at a time, to relieve
groups of Sailors, who then
rotated out to the pier for rest and
medical evaluations.

9:42 a.m.: Injuries, real
and imaginary

Although the fire was
simulated, there were inherent
dangers in the drill. Sailors
and firefighters spent hours
lifting heavy equipment in their
thick, protective suits. Three
people would be treated for
heat exhaustion. Coordinators
incorporated imaginary
complications into the exercise as
well, which can include personal
injuries, casualties, fire spread or
equipment failure.

10:43 a.m.: Drill secured

After nearly two hours of
nonstop action, the assessors felt
confident that they had evaluated
every necessary attribute.

“The constructive feedback and
comments received from the joint
evaluation team will strengthen
our current fire safety program,
while enabling us to provide
quality and timely maintenance
and repair,” Leon Guerrero said. «
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The Anchor archives 7>A—0DiBEDGE

By Elizabeth Kearns, C1101 - Corporate communications

X IVHFAR-H—UX, A—F1101 G

Pictured here, Adm. Steven A. White (center, left),
chief of naval material, tours SRF-JRMC'’s production
shops with other high-ranking visitors. In February
1985, White visited Fleet Activities Yokosuka to attend
a conference on USS Midway (CV 41)’s selected
restricted availability.

Midway, now decommissioned and serving as
a museum in San Diego, Calif., has deep ties to
the naval base and SRF-JRMC. The ship was first
commissioned in 1945. After extensive modernization
at Puget Sound Naval Shipyard in 1955 and 1970,
Midway served widely in the 7th Fleet area of
operations throughout the Vietham War.

In October 1973, Midway and Carrier Air Wing 5
moved from Alameda, Calif., to Yokosuka, making for
the first forward-deployment of an entire carrier task
group in a Japanese port.

Fighting continued in Vietnam during those years,
so it was important for U.S. forces to have a strong
carrier presence in the region. The move also
improved the crew’s morale, since it allowed Sailors
to live with their families while the ship was in port for
maintenance.

Midway remained homeported in Yokosuka for 18
years. During this period, the ship received scheduled
and emergent repairs from SRF-JRMC. It participated
in many deployments during the Vietnam War, later
offering support for operations in Korea and the
Middle East.

In its final year in service, the ship deployed from
Yokosuka in order to support Operation Desert Storm
and to assist with an evacuation after a volcanic

22 THeE ANCHOR ARCHIVES: 1985 anD 1957

eruption in the Philippines. Midway turned over with
USS Independence (CV 62) in 1991.

If you find yourself in San Diego, check out the USS
Midway Museum. It features 60 exhibits on the ship’s
history, 29 restored aircrafts, two flight simulators,
and a self-guided audio tour available in multiple
languages. Military personnel and young children are
admitted for free.
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Sources 8&EEH :

"Office of Naval Material." Wikipedia. 29 Nov 2017.

"USS Midway (CV-41)." Wikipedia. 29 Nov 2017.
"Midway Fire Remembered By Former Sailors." 10 News.
30 June 2008.

Original photos preserved by C1101.



19577 :Whatin the world¢

1957 F (CHFR(FEAIEN
FECOTLVEZTLLON ?

Feb. 4 — The first portable electric typewriter hit
the market.

May 29 — “Godzilla, King of the Monsters!,” a
Japanese and American collaborative remake of
the original monster film, was released in Japan.

Aug. 31 — Malaysia gained independence from
Great Britain.

Sept. 24 — U.S. President Dwight D. Eisenhower
ordered the racial desegregation of schools in Little
Rock, Ark.

Oct. 4 — The USSR launched Sputnik 1, the first
artificial satellite to orbit Earth. One month later,
Sputnik 2 was launched, carrying a dog named

Laika: the first animal in orbit.

Dec. 20 - Elvis Presley, famous American
musician, received his draft notice to join the U.S.
Army.
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SRF-JRMC personnel gather outside the rod st
f t
during the New Year’s Ceremony of Work, /';)e/d (L)Irc; ?:n?lzlops

1957
SRF-JRMCHt £ & ¥, 195741 B4R (CRMESN R E D BT T

e SEVE DAV TDNEFOTNET,
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Source BEEH:
"Historical Events in 1957." On This Day. 29 Nov 2017.

Then &

The dock master communicates over radio as he helps guide a
submarine into dry dock in March 1970. The evolution was SRF-
JRMC'’s 2,500th docking since the command’s establishment.
1970838, FyOI2AA—h, BKEDARICEL T WVER TR REED.
12125 —=2aVEBoTVET , COFER BB DRI LLIE ., SRF-JRMC
TTHN1z2500[E B D AREETLE,

AVIFINEBEEFCIOITRESNTLET,

‘NOW.

A member of SRF-JRMC’s carpenter shop (X68) communicates
over radio as he helps guide USS Barry (DDG 52) into dry dock in
November 2017. The evolution was SRF-JRMC’s 3,543rd docking
since the command’s establishment. (Photo by Elizabeth Kearns)
2017411 A, SRF-JRMCAR I T 15 (X68) DE % &AUSS /V))— (DDG
52) D ARICEL TR TR EED, 13127 —YavERHTVNET, C
DYELIIERBK DR I LASE . SRF-JRMC TATHN 23543 B DA%
TLiz, (BE IVYRR-1—V2X)
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Elevating the 7th Fleet to success

%-I:ﬁ“’ﬂi’&ﬁﬁl)]’\t mYEIFS

ection, test andtguallty aisurance division head
J3avAY

By David Johnson, C720 - Ins

X FAEyE-JauYY CT20ME il RER- BT/

We at
the lifting
and handling
department :
(C700) support
SRF-JRMC'’s s
waterfront operations by
making sure all production cranes
and rigging gear are properly
used and maintained, and also
that they're safe and reliable by
U.S. Navy standards.

You could liken our department to a stool, pictured
above, right. Grounded by SRF-JRMC’s mission,
the “stool” is supported by its three “legs” (our three
support divisions, C710, C720 and C730), which
hold up and stabilize a solid “base” (our production
division, C740) to lift the 7th Fleet to success.

C710: Technical division

Prior to any heavy lifting, this is the “leg” that

offers complex technical and engineering support for
crane maintenance and operations. It houses a chief
engineer (who is also the division head) for all aspects
in the realm of lifting and handling. The division plans
the task and approves any technical specifications for
work that needs to be done using weight-handling or
rigging equipment.

Further, C710 analyzes rigging sketches and
procedures to make sure the crane work will be done
safely. After the job is complete, they advise the lifting
and handling director (or department head) on the
engineering facets of any repairs needed on crane
equipment.
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(March 3, 2017) C740 rig a shaft, aligning it before
reinstallation on USS Blue Ridge (LCC 19).
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SRF-JRMC Mission
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Photos by Ryo Isobe, FLEACT Yokosuka Public Affairs, and Michelle Bridges, C1101.



C720: Inspection, test and quality
assurance division

This second “leg” works independently
from its own department in order
to effectively audit the lifting
and handling program. As
implied in its title, C720 tests, £
inspects and surveys the .
department’s activities to
affirm its conformity to the
Navy’s operational and
safety standards.

This division also
works in tandem with the
maintenance division (C730)
to integrate periodic crane
maintenance, inspections
and test schedules into
SRF-JRMC'’s busy workload.

C730: Maintenance
division

When C720 finds problem areas in an inspection,
this is when the third “leg,” or C730, comes in.
They carry out mechanical, electrical and structural
maintenance on all weight-handling equipment, in light
of inspection results. To do so, they schedule short-
and long-range maintenance plans for SRF-JRMC'’s
cranes, while bearing in mind when the cranes or
equipment will be needed by ships undergoing repair.

WEY,

C730 also receives trouble calls and coordinates
appropriate responses to help resolve them.
Additionally, this division is the department’s
designated point of contact for procuring crane
maintenance supplies.

C740: Operations division

The “stool’s base,” C740, is the
division that directly interfaces
with the ships and SRF-JRMC’s
production shops. They operate -
cranes and rigging and perform ‘ '
scaffolding support and shipboard
weight-handling equipment tests.

They also run a gear room,
which houses approximately 9,000
pieces of rigging equipment which can
be loaned on request to the shops.
Lastly, this division runs a training and

(Jan. 8, 2018) C740 members prepare slings for a

mobile crane lift onto USS Ronald Reagan (CVN

76) during Navy Crane Center’s annual evaluation.
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licensing program, in which they issue ; Z -
g prog y (March 3, 2017) C740 shop workers prepare a lifter to FF . EEXpe—EE(C UTTAY

crane licenses to employees who
prove to be fit to do theirassigned
jobs.

From our department to yours, we are here to
support you in keeping the 7th Fleet operationally
ready. Together, we make lifting and handling safe.

BHE &R FLEACTIEAZE LIMRESLUIYYIIL-TUvIX C1101

raise a shaft for fitting tests.
(201743 A3H) CTA0DEE BN T19TA VI TAMDIZ
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“The task I was assigned
was to restore
Yokosuka Arsenal
from annihilation,
and to bring home
the sound of hammers
and hum of motors.”

[RAVE, B2 i v e
THIRPDIETESH,

N2 —DEEIRE—RX— "
oLz ESNFLL, |

The words cited and translated above are from
Masao Kajiwara, who re-established the war-ravaged
facility which eventually became SRF-JRMC. This
quote was drawn from a special edition of “The
Anchor,” the command’s newspaper, commemorating
SRF-JRMC'’s 25th anniversary. In the 1972 article,

Kajiwara recounted the earliest days of the command.

Nearly 70 years ago, Kajiwara organized SRF-
JRMC'’s shops and codes, an action that would
eventually transform the facility into a major naval
installation. Kajiwara had inherited the then-defunct
Yokosuka Arsenal of the Imperial Japanese Navy
(IIN). It boasted shipbuilding capability, with more
than 80 years of history before World War Il. The
arsenal dated back to the Edo-era shogunate, which
governed the country until the mid-19th century.

~ the founding
father of

SRF-JRMC

By Ryo Isobe,
FLEACT Yokosuka
Public Affairs
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© (1953) Masao Kajiwara, a former general manager of SRF-JRMC, contemplates over his work. (U.S. Navy photo, photographer

unknown.)

(19534 ) SRF-JRMCO TR ROERE X ENMEBAORBVEETVET, (KEERHEOEE. HETH)
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Who was Kajiwarag,

and what made him fit for the job?
EREEFEDLIBANPTHDTLLID?
Flz. EDLOBHER TEDRIFCRLCETATZDTLLID ?

After graduating from Tokyo Imperial University’s
ship engineering division, Kajiwara served at several
IUN shipyards. It was in 1923 at Yokosuka Arsenal
that his journey began as an engineering lieutenant
commander and director.

After serving in Sasebo’s shipyard, Kajiwara sailed
to the United States where he worked as a naval
supervisor in New York. Upon his return to Japan, he
held various positions in Kure, Sasebo and Southeast
Asia. He was also assigned to plan and design the
65,000-ton class Japanese battleships Musashi and
Yamato. He subsequently rose to the rank of captain
before the end of World War .

According to The Anchor, the war did not.end for
Kajiwara until one year later. In September 1946,
he returned to Japan after serving.in'a Singaporean
shipyard.

Kajiwara was originally offered to work on
Shiogama shipyard’s extension project. However,
he was instead offered a position to reestablish and
manage the ship repair facility in-Yokosuka in the
midst of an occupation operation by the Allied Forces.
He was back where he began his career in the IJN.

Since the earliest days of the occupation, the
management, maintenance and provision of public
services, along with dock-related work, were done
by two groups: public works and Sanno-kai. The first
group was responsible for ship-related work, and the
latter group was responsible for facility maintenance.
The two groups consisted of about 150 Japanese
citizens working alongside the U.S. Navy Seabees to
restore Yokosuka Naval Base.

Yokosuka’s dry docks and ship repair work was
also manned by Sailors from USS Piedmont (AD 17).
As the number of vessels requiring repair increased,
public works alone was not able to accommodate the
assigned jobs. They needed a group of shop workers
specializing in ship repair.

The captain of the yard, in charge of the ship
repair operations, established the “Y group.” In 1946,
Kajiwara reported to the “Y1 branch,” an organization
made up of U.S. Navy officers and petty officers and
Japanese employees.

Kajiwara and his strenuous efforts vastly affected
the re-establishment of the SRF-JRMC we know
today. But, that will be another story in the next
newsletter issue, where we will continue to recount
his endeavors and the evolution of the command. -
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What's happening at SRF-JRMC?

(Nov. 6, 2017) Yuuki Yamamoto, magnetic particle
inspector (C135.2), demonstrates the magnetic
particle fluorescent wet testing method, which is
used to detect surface and sub-surface defects on

welds and components produced at SRF-JRMC.

(2017F 11 H6H) BRI FHREER (MTAYARDA—)
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(Nov. 15, 2017) Carpenter shop personnel
disconnect cables along the dry dock’s steep wall
as USS Antietam (CG 54) prepares to leave the
dock. Thanks to the hard work of countless U.S.
Navy and U.S. and Japanese civilian personnel,
Antietam’s emergent repairs at SRF-JRMC have
been successful.

(2017FE11A15B) KT TIH0EEE N, USS 7UT4
—51,(CG 54) DHEAEEICEEL. FSA VDD R EEC
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(Nov. 13, 2017) Carpenter shop (X68) personnel
secure a line as USS Barry (DDG 52) enters dry
dock. Shops and codes across the command will
collaborate over the course of the ship’s 11-month
DSRA in order to return Barry to the fleet safely, on
time and within budget.

(2017411 H138)USS/\)—(DDG 52) D A E(ZF
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(Nov. 15, 2017) Rear Adm. William Greene (right),
U.S. Pacific Fleet, fleet maintenance director
(N43), observes a docking evolution alongside
Capt. Garrett Farman (left) during his visit to the
command. Greene’s office oversees all U.S. Navy
maintenance and modernization projects in Japan,
Guam, Hawaii, California and Washington.
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Photos by Elizabeth Kearns and Joyce Lopez, C1101.
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SRF-JRMCT (XA AN ESE TLVH ) ?

(Dec. 1, 2017) Vice Adm. Thomas Moore,
commander, Naval Sea Systems Command
(NAVSEA), speaks to the dive locker during a visit
to SRF-JRMC. Moore commended U.S. Navy and
Japanese divers for the difficult work they have
performed over the past six months.

(2017128 18) BEBFIATLARE
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(Dec. 6, 2017) A drill observer ensures Sailors
follow the correct protocol during a fire drill aboard
USS Barry (DDG 52). Smoke and dim lighting
reduced the space's visibility, making conditions
more realistic. Safety is a top priority at SRF-JRMC,
and the command helped score Barry on its overall
readiness.

(2017%F12H68) l#E&EATH—)\—hussS/\)—(DDG
52) DiEBAEIED RS, F#HENELWVFIBICRH-TLVS
MEZELTVNET, fE(CINA ., FBEAZRELECETIREME
BETSEHBET, JIFELNRESEIITCVET . T&MH
([FSRF-JRMCOREFLFIETH. TREKIET N —1H 2K
MR ERBIKROFHEEZ (TREhDZEETVELE,

(Dec. 4, 2017) USS Ronald Reagan (CVN

76) arrives pier-side at the conclusion of its fall
patrol. Reagan will undergo regular maintenance
throughout the winter and spring.

(2017412H48)0FJLE-L—H>Y (CVN 76) (ZFkD
W ERZ ., BEBICEFLELE, L—IVIEZHLEIC
WNMIT. EEAAVTFIARZ (TR FETT .

i

(Dec. 20, 2017) USS John S. McC

ain (DDG
56) arrives to dry dock 5 after heavy-lift from
Singapore.

(20174E12H20H)USSY3V-S-YH5 1> (DDG 56)
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FuDICRIFE LELE,

Any accomplishments or significant events
happening in your code or shop to share with all
hands? Reach out to us!

J— kY3 JORBEPEBLHEEESRFOL 8
(CHEBATLERBAD 2 iIHHNELZD, BIE—EZEL,
corpcomms@srf.navy.mil or 243-5801
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w

) « & (Jan. 12, 2018) A traditional
dancer performs to Okinawan

music played live on the sanshin and

wa-daiko during SRF-JRMC's New Year's

celebration. All hands and invited guests

ate in sushi, soba and oden, courtesy of

the Friendly Society.

(2018F1H12H) =#& (ShULh) EFIKEE
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2 (Jan. 12, 2018) From left to right, Capt. Farman, SRF-JRMC
commanding officer; Wada, Yokosuka Defense Office chief; Vice
Adm. Sawyer, 7th Fleet commanding officer; Capt. Kawahara,
JMSDF's Repair and Supply Facility Yokosuka commanding
officer; Capt. Dwyer, SRF-JRMC deputy commander; and
Ishiwata, Friendly Society president; crack the sake barrel during
the New Year’s celebration.

(2018F 1A 128) HIEDRBTENOEA, SRF—JRMCE%E J7—
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A Nappy Nolloay season
SRE-JRMC /)~

< (Dec. 2, 2017) A child poses
with Cotier (C290), dressed as
Santa Claus, during the children’s
holiday party. The recreation
committee organizes the yearly
event for the command's
employees and their families.

(2017F12H28) FILELY X -RY
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O (Dec. 6, 2017) BEBEELTVNET, UIL—vavE
Volunteers, dressed as BREEERREXEEEOREDLHD

historical figures, entertain FEhTEECELTVNET,
the residents of Miura

Shiratori-en,_a local f_a_c_ility
for people with disabilities, o (Dec. 6, 2017) From right to left,

during their 55th annual, Sakurai (C1201) and Yamagata
SRF-JRMC-sponsored (C620.1) pose for a picture in
Christmas party. the midst of serving ice cream at

Miura Shiratori-en's 55th annual

(2017512H68) 555 Christmas party.
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O (Dec. 9, 2017) A game of
musical chairs gets heated during
the holiday party, organized by
the recreation committee, at the
New Sanno hotel in Tokyo. CWO4
Balko (C310) emerged the winner.
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O (Dec. 9, 2017) MMCS Helbick
(C282) joins the dance floor at the
holiday party at New Sanno hotel in
Tokyo. Helbick re-enlisted with the
Navy to serve his next assignment
aboard USS Ronald Reagan (CVN
76).
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at SRE-JRMC...
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< (Dec. 9, 2017) Children join the
dance floor at the annual holiday
party at the New Sanno hotel in
Tokyo.
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O (Dec. 7, 2017) Employees

smile for the camera next to the
SRF-JRMC Christmas tree.
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O (Dec. 15, 2017) The informa-
tion technology and cyber security
department (C109) react to an
amusing video put together by
some of their members at the
command’s office holiday party.
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& (Dec. 2, 2017) From left to
right, YN2 Wright (C1130) and
ND2 Holbrook (C338) make
cotton candy for a long line of kids
at the children's holiday party.
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