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Konnichiwa! In January 2016, we
received a letter from Rear Adm.
Williamson, Director of Fleet
Maintenance, U.S. Pacific Fleet
(COMPACFLT), addressing SRF-
JRMC'’s performance. It stated that
multiple scheduled depot
availabilities in execution here were
at high-risk for missed key events
and late delivery. As instructed, we
conducted a root-cause analysis and
identified corrective actions in order
to improve our performance.

In this edition, | want to highlight a
few of the observed improvements
we’ve made as a command in
addressing our performance since
the letter. We improved our system
of availability planning and execution,
by:

e establishing standing project
team members per ship.

o applying discipline to the Joint
Fleet Maintenance Manual
(JFMM) advance planning
milestones.

e delivering planning products for
contract work at “A-60,” or 60
days prior to the start of the
availability.

o targeting in-house planning
product delivery at “A-30” to
enable our project team members
to coordinate work scheduling
with production shops and
support codes.

e planning early, which allows us to
integrate work across projects to
deliver all of them on schedule

2 FROM THE COMMANDING OFFICER

Improving SRF-JRMC

and balance the workload across
the work force.

Please continue reading for more
details about how our team has been
doing.

Reducing defects and reusing our
TGls

The Engineering and Planning
Department (Code 200) has made
significant progress in continuing
improvement efforts by providing
correct instructions to our trades who
perform important warship repairs.
The technical work instructions we
provide to these trades are called
“Task Group Instructions,” or TGls.

This year, Code 200 has been
increasing our TGI throughput and
reducing defects in our TGls,
providing better quality to the ships
and to our production shops.

One of the more focused
improvements that we've
accomplished at SRF-JRMC is
documenting a process for reusing
TGls to the greatest extent possible
and tracking how often we reuse
TGls. Currently, between 50-70
percent of the TGls issued are
"reuse" TGls. Only minor updates
are required for these "reuse" TGls.
This both saves time for the planners
and improves our quality.

Due to TGl reuse efforts and other
improvement efforts, the defect rate
is down from 14 percent last year to
under 9 percent this year on our
TGls. Code 200 Department Head
Lt. Cmdr. Sumsion and | am very
proud of Code 200 results and how
they have helped do their part for the
command in striving to meet the
demands for more throughput and
better quality by working smarter.

Reissuing the Availability
Management Manual

Because the JFMM is Fleet policy,
it is our responsibility to adhere to
every aspect of this policy as it
relates to surface ship maintenance
and modernization. SRF-JRMC
Availability Management Manual

(AMM), reissued this past January, is
intended to complement the JFMM
and provide greater detail and clarity
in areas the JFMM may not cover.

The AMM’s development is not
trivial and is expected to lead to more
standard practices across our teams,
more efficient use of our limited
manning resources, and more
improved customer satisfaction in
keeping the 7th Fleet operationally
ready. Currently, an integrated
product team (IPT) is working to
update SRF-JRMC milestones and
provide recommendations for JFMM
changes.

Improving our milestone
compliance

The JFMM and, specifically,
milestone compliance improves
business and project intelligence.
Understanding the scope of the work
to be accomplished via a mature
planning product and earlier
contracted work awards provides us
better information to make project
management decisions and
tradeoffs.

So far, SRF-JRMC has been
improving our milestone compliance,
most recently within Code 200. The
current JFMM milestone for 100
percent contracted work package
planned and estimated for a CNO
availability is “A-110.” Just a year
ago, we were averaging “A-0,” or
start of availability. Our planning
team has significantly improved and
the upcoming availabilities are
meeting “A-60.” For in house work,
we are now meeting our goal of
completing planning product by “A-
30"

By everyone supporting these
measures and actively taking part in
all our improvements, SRF-JRMC
has and will continue to achieve
operational excellence. By learning
from our past problems and applying
our core principles to everything we
do, we will improve our work
processes and efficiency to both be
on time and do things right.
Nandemo dekimasu! -



From the Deputy Commander

Safety this summer!
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SEPUTY COMMANDER
MDR. DAVID DWYER

Soon we will be out of the rainy
season and into summer, so | hope
you make time to enjoy the sunny
weather with your friends and family!

I would like to take a moment to
give everyone a BRAVO ZULU in
keeping 2017 free of alcohol-related
incidents at SRF-JRMC! This means
you are setting the standard for the
rest of the base in being responsible
in what you do, both on and off duty!

During the 101 days between
Memorial Day weekend through the
Labor Day holiday, we enjoy all
types of warm weather events, but
summer is also a critical time for
injuries. In fact, more mishaps occur
during these 101 days than they do
the rest of the entire year.

The key to preventing summertime
injuries is to utilize the same safe
work practices and attitude we use
on the job and apply them to our off-
job activities.

It's important to know how to treat
and prevent heat-related ailments,
like heat stress and heat stroke,
both of which can cause severe
illness or death.

In order to keep cool in the heat,
your body has to sweat which can
make you lose up to a quart of water
per hour. For your body to be able to
keep cooling properly, you should
drink as much fluid as you lose,
whether you're thirsty or not.

It often takes up to one week for
employees to become acclimated to

a hot environment. This acclimation
can subsequently be lost in only a
few days away from the heat. Thus,
employees should be more cautious
about heat stress after coming back
from a vacation, when beginning a
new job, or after the season'’s first
heat wave.

In short, precautions should be
taken anytime there are elevated
temperatures (approaching 90°F or
32°C) and the job is physically
demanding.

Proper hydration can prevent the
onset of serious heat-related
illnesses such as heat exhaustion
and heat stroke. Symptoms of heat
exhaustion include profuse
sweating, rapid breathing and
blurred vision and people may
become agitated and make poor
decisions; such as refusing
assistance.

Your best defense against heat-
related illness is prevention. Staying
cool and making simple changes in
your fluid intake, activities and
clothing during hot weather can help
you remain safe and healthy.

To stay aware of heat stress
conditions, ask your shop heads or
group masters about the current
heat index conditions. Also, U.S.
Naval Hospital Yokosuka displays
heat index flag conditions on their
website daily at:
http://www.med.navy.mil/sites/
nhyoko/Pages/default.aspx

Defer to C106 for any information
regarding heat stress or safety. -
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1 6 SRF-JRMC Det Sasebo

celebrates the start of its
apprentice program

Thank you for your support to
the Command Newsletter! Let
us know what you think

Cover photos by Bob Page and Ryo Isobe, C1101.3.

Newsletter published by: Corporate Communications
Branch (C1101.3), Administrative Department —
Michelle Bridges, Bob Page, Ryo Isobe and Joyce Lopez.

Disclaimer: This newsletter is a command-authorized publication
for members of SRF-JRMC’s workforce. Its contents do not
necessarily reflect the official views of the U.S. Government, the
Department of Defense or the U.S. Navy and do not imply
endorsement thereof. The newsletter is produced in accordance with
SECNAVINST 5720.44C, Department of the Navy Public Affairs
Policy and Regulations. Editorial content is gathered, prepared,
edited and provided by SRF-JRMC Corporate Communications,
Code 1101.3. Submissions are welcome at any time. If you have any
suggestions, submissions or questions, please email
corpcomms@srf.navy.mil, or call us at 243-7313.

Japanese translation is provided for your information and as courtesy
to users of this newsletter. Though SRF-JRMC endeavors to ensure
accuracy, users of the information are to act on such using their own
Jjudgment and at their own risk. Neither SRF-JRMC nor any holder of
copyright to the information shall be held responsible in any way
whatsoever for any loss or misunderstanding, either direct or indirect,
that is incurred as a result of using the information.
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From the Officer in Charge

Looking towards the future

In April of this year, Det. Sasebo S s G Sl s & e o
welcomed in our inaugural O (Above) SASEBO, Japan (April 10, 2017) — The amphibious assault ship USS Bonhomme
apprentice class. Itis a very Richard (LHD 6) returns to Sasebo, Japan, after a patrol in the Indo-Asia-Pacific region.
exciting event! It was the point Bonhomme Richard embarked the 31st Marine Expeditionary Unit (31st MEU) to enhance U.S.
where we moved from planning an Navy and U.S. Marine Corps integration and to work with allies and partners in the region.

apprentice program to executing it (U.S. Navy photo by Logistics Specialist 3rd Class Heather Pao.)

There was an immense amount of

work that went into making the apprentice program actively builds Navy a better customer for ship
Sasebo apprentice program a the skilled worker that will be the maintenance in Sasebo. Part of
reality. The team here dedicated backbone in the years to come. Itis  that is building on the relationships
great effort to develop the program  also a way, which | see, we are between SRF-JRMC and the
and select the instructors. Then building the community link industrial base. The apprentice
came the bigger challenge of between SRF-JRMC and the program is a part of that. The
selecting the right six candidates Sasebo community, and we are contractors are all part of the
from over 160 applicants. | want to training and building the skills and Sasebo community and, as they
thank that team again, they did an the talent of the Sasebo see the command continuing to
amazing job! community. invest in the community, that

It also represents how the One of the strategic goals for tmhg?nns wc?oitriensilr?o injesting In

. . ; — g to build that

detachment is looking forward to myself and the detachment is b ol M P NEy and
develop the future work force. The looking at ways to make the U.S. b P y

the community of Sasebo. -

Sasebo Waterfront Update

By Lt. Cmdr. Sean Doherty, Code S300/S900 - Waterfront operations and production officer

The Sasebo waterfront is working engaging in planning efforts for the dock two. The team conducted a
hard keeping the 7th Fleet upcoming arrival of USS Wasp (LHD  successful 25% conference on
operationally ready following the 1) and Green Bay's fall Chief of March 22 is on track for a successful
safe return of USS Bonhomme Naval Operations (CNO) availability. ~ undocking later this summer.

BRAVO ZULU to all involved in this
DSRA effort! -

Richard (LHD 6) and USS Green
Bay (LPD 20) from spring patrol.

The maintenance teams for both i fal 3, K
ships are hard at work executing execu |o? ° da da(;gell/_v 9 piac tage
critical continuous maintenance on an exiencded docking™oege gl

availabilities (CMAVs) while restricted availability (DSRA) at dry

USS Germantown (LSD 42) is
currently pressing through the
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_Yokosuka Waterfront Update

By Cmdr. Mitchell Perrett, Code 300 - Waterfront operations officer

SRF-JRMC has had a challenging
few months, but we continue to
support the fleet in a manner
befitting the reputation we have
earned. Our latest accomplishments
include an on-time completion of
USS Ronald Reagan (CVN 76) 7C1
CNO availability and support for the
cruisers and destroyers who will
escort her on her patrol. This
included an emergent repair on USS
Barry (DDG 52) in which the
business office, engineering and
planning department, and waterfront
operations department partnered to
quickly plan and contract known
repairs and flew in a small team of
sailors from USS Emory S. Land
(AS 39) to handle expected growth
work without adding to the
production department workload.
Even though that repair was not
particularly complex, | think it's
noteworthy because the plan that we
executed demonstrates what we can
do to find creative solutions when we
work together. Aside from the
departments already mentioned, we

had administrative support for their
travel arrangements, the quality
assurance office checked their
qualifications to make sure there
would be no issues there, hull group
found them a place to work and lent
them tools, and supply department
assisted with materials. While they
were here, the tender Sailors also
cleared a significant casualty on
USS Mustin (DDG 89) and did
some work on USS Chancellorsville
(CG 62) and USS Blue Ridge (LCC
19); it was a good win for the port.

Speaking of those projects, we
continue to work to return
Chancellorsville and USS Benfold
(DDG 65) to the fleet as we
approach significant key events and
milestones for those two large ship
repair projects. We completed the
USS Antietam (CG 54) CNO
availability one day early and are
now engaged in planning an
emergent docking to repair damage
from a grounding that took place
shortly after sea trials; those repairs
are expected to wrap up in the

winter. We decided to dock her in dry
dock 5 following the undocking of
Chancellorsville and delay the
docking of USS Stethem (DDG 63)
in order to keep required repairs to
dry dock 6 on track following the
undocking of Blue Ridge, which is
also approaching significant key
events.

As anyone can see, it continues to
be a very busy time at SRF-JRMC
and we're rising to the challenge.
The operators of the fleet often
remind us of the importance of our
work; the 7th Fleet needs us to keep
them operationally ready and it takes
the best effort from all of us to do
that. With all that is going on in our
region of the world, we must keep up
with changing requirements and
priorities and work together to do our
part. We are known as the best ship
maintainers in the world, and we will
keep proving it every day.

Nandemo dekimasu! -

O (Below) YOKOSUKA, Japan (May 4, 2017) — USS Barry (DDG 52) and USS Benfold (DDG 65) sit at dock next to SRF-JRMC'’s waterfront,
with the warehouses and shops, including SRF-JRMC'’s headquarters building, in the far back. USS Ronald Reagan (CVN 76) is anchored at
dock in the foreground. (U.S. Navy photo by Bob Page.)

YOKOSUKA WATERFRONT UPDATE )



er at Oscar Thrower's (right) Hamburger stand in Magnum
r later Went on to open the Thower Café. (Photo donated

Cultural awareness:
lconic foods of
Japan and the U.S.

By Bob Page, Code 1101.3
Corporate communications

Hamburgers and sushi are arguably two of the most
iconic foods to come out of the United States and
Japan, respectively. These two foods are known
worldwide, and it’s hard to think of hamburgers or
sushi without relating them to the American and
Japanese cultures. But, both originated as something
completely different and from far-off lands before
evolving into what we know them today.

Hamburgers

The most primitive ancestor of the hamburger is
rooted in Mongolia. In the 1200s, Mongol horsemen
would place raw meat under the saddles of their
horses while riding. When it was time to eat, the meat
would be tender and could be eaten raw.

Later when the Mongols invaded Russia, they also
brought their cuisine. This primitive version of the
hamburger was adopted by Russian chefs which then
evolved in to steak tartare, a dish made up of minced
meat, onions and raw egg.

In the 15th century, Russian ports became a popular
stopping point for boats from Hamburg, Germany. The
sailors brought the Russian hamburger dish back to
Germany and then called it “tartare steak.” In
Hamburg, the dish evolved into “Hamburg steak.”
Sailors traveling between Hamburg and New York
brought their taste for this dish with them. Thus, the
hamburger or “steak-cooked Hamburg style” made
landfall in the U.S. during the 18th century.

The invention of the modern hamburger that we
know today in the U.S. and around the world is one of
legend. There are many claims on who was the first to

6 CULTURAL AWARENESS: ICONIC FOODS OF JAPAN AND THE U.S.

popularize hamburgers, but its popularity
exploded in the latter part of the 19th century and
early 20th century. Innovations then followed in
hamburger accoutrement, such as the
hamburger bun, the cheeseburger, ketchup and
sides including french fries and soda.

Over time, the hamburger concept has evolved,
and meat patties are decorated with an endless
variety of creative, tasty toppings. A restaurant in
Las Vegas sells a hamburger, made of wagyu
beef and topped with foie gras and truffles,
selling for $5,000.

Fast food establishments have also become
more adventurous with their "Tnamburger" patties. At
MOS BURGER in Japan, you can order a rice burger,
in which the buns are made of rice. At McDonald's in
India, you can exclusively order a McAloo Tikki
Burger, in which the patty is made of fried potatoes,
peas and bread and then topped with tomatoes and
onions.

Today, the hamburger evolution continues. They
can be found in nearly every part of the world and
make up about 60 percent of all sandwich sales
worldwide.

Sushi

The roots of sushi can be traced as far back as the
4th century B.C. in Southeast Asia. Salted fish would
be packed in cooked rice and allowed to ferment for
several months. Lactic acid produced by the
fermenting rice would preserve the fish. Then, the rice
would be discarded, and only the fish would be
consumed. This technique spread to China and then
to Japan around the 8th century.




The first iteration of sushi in Japan was called “nare-
zushi,” literally “fermented sushi.” Nare-zushi took
several months to make, and, eventually, it was found
that adding stone weights could help speed the
fermentation process. “Nama-nare zushi,” or “semi-
fermented sushi,” became popular around the 1500s.
With the introduction of rice vinegar in the 1600s, “haya-
zushi,” or “quick sushi,” was born. This so called “quick
sushi” no longer required fermentation and could be
prepared overnight. To achieve similar flavor to its
fermented cousins, rice vinegar would be added to rice
and served with fresh, raw fish.

Sushi was mostly eaten in Kyoto and Osaka, and it
spread when the shogun moved the capital to Edo
(Tokyo). In 1657, the Great Fire of Meireki destroyed
most of the capital.

A series of factors stemming from the Great Fire
contributed to sushi’s exploding popularity. New workers
poured into the capital to help rebuild, which created a
demand for food. The lack of buildings due to the fire
created a need for food stands. On top of that, a new law
had banned open flames during dinner hours.

Sushi was a good, fast solution to address these
factors. Because it required no flame to produce, it could
also skirt the open flame law.

“Nigiri-zushi,” or “hand-squeezed sushi,” is the sushi we
all know and eat today. This sushi can be made on the
spot and in food stalls and restaurants. Nigiri-style sushi
was particular to Tokyo, but after the Great Kanto
Earthquake of 1923 and World War Il, the devastated
capital forced chefs out of the city and to other regions of
Japan.

Today, sushi is an art form and chefs spend their lives
dedicated to its creation. Sushi’s healthy and fresh
flavors have contributed to its spread in popularity
worldwide.

Without question, hamburgers and sushi would not be
what they are today without the U.S.’s or Japan’s
influence. The U.S. has put its own spin on sushi just as
Japan has adapted the hamburger to suit local taste. This
is an example of food bridging cultures and making
things that were once foreign to us familiar and accepted,
strengthening our two countries’ bonds. -

Sources:

Avey, Tori. “A Brief History Of Hamburgers.” Tori Avey,
http://toriavey.com/history-kitchen/2013/08/a-brief-history
-of-hamburgers. 2017.

Corson, Trevor. “History of Sushi [Infographic Timeline].”
Domo Daruma, https://www.domodaruma.com/blog/
history-of-sushi-infographic-timeline. 6 Oct 2015.

“History Of Sushi And Japanese Phrases To Use At A
Sushi Bar.” The Nibble, http://www.thenibble.com/
reviews/main/fish/seafood/history-of-sushi.asp. Aug
2008.

Izzo, Christina. “The History Of The Hamburger: An
American Invention.” TimeOut, https://www.timeout.com/
newyork/restaurants/the-history-of-the-hamburger-an-
american-invention. 5 Aug 2013.

O (Above) Tohto Meisho Takanawa Nijyuu-rokuya-machi Yuukyou-no-zu (Feast in Waiting for the Moon at Takanawa, Edo on the Twenty-
sixth Night) By Shigeuemon Ando (from the series Famous Places in Edo). This triptych work depicts a bustling marketplace along the shores
of the harbor at Takanawa. It is lined with vendors offering a tempting array of edible street fare, including grilled squid, tempura, soba
noodles, gyoza dumplings, and mackerel sushi, at a stand that can easily be identified by the huge characters 'su-shi' on the side. The
occasion is a festival to celebrate the rising of the crescent moon on July 26.
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Code 241
Spotlight:
Engineering
and Design Division

By Bob Page, Code 1101.3
Corporate communications

Mission: To provide timely and accurate engineering
services for complete customer satisfaction. These
services include working drawings, documents and
onsite support and evaluations.

Focus: Prioritization and quality of engineering products
in order to achieve and maintain planning and production
milestones.

Roles:

o Develops plans and designs for repair, modification,
relocation and installation of ship structure,
machinery and electrical systems during advance
planning.

e Resolves and evaluates emergent engineering
problems during a ship’s maintenance availability.

o Provides unclassified technical documents such as
ship construction drawings, manufacturer drawings,
technical manuals, ship equipment onboard data,
and ship alteration documents.

e Inspects ship structures, propulsion shafting system
alignment, and ship’s topside configuration
photographs in accordance with Navy ship
requirements.

Customers:

e Planning and estimating division (Code 225).
e Production shops (Code 900).
e Ship project teams.

Organization: Approximately 70 MLC employees.

O (Above) YOKOSUKA, Japan (April 11, 2017) — Yo
Gouriki, naval architectural branch section head, reviews a
technical drawing by Izumi Hayasaka, engineering aid and
engineering and planning development program trainee as
part of her program’s course work. (U.S. Navy photo by Bob
Page.)

“Our technical decisions play a part in assuring
technical and safety aspects for ship operation.
SRF-JRMC concurrently executes four CNO
[Chief of Naval Operations] availabilities, two
CMAVs [continuous maintenance availabilities],
and three advance planning for coming CNO
availabilities. We face challenges daily with
high workload while maintaining efficiency with
limited resource.

“My folks are working hard to achieve the
SRF-JRMC mission, and | believe that they are
the best workers in SRF-JRMC! I'm very proud of
|H

them!
- Keisuke Oosaki,

o chief design engineer

Engineering and

Planning Officer
C200

Engineering and
Design Division
Head
C241

Technical Support
Branch
C244

Naval Architecture
Branch
C250

Marine Engineering
Branch
C260

Electrical and
Electronics Branch
C270
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Dock operations at SRF-JRMC

Story by Ryo Isobe, Code 1101.3 -

From Yokosuka’s Verny park, just across Yokosuka
cove, you may happen to see some U.S. “battleships”
— destroyers or cruisers to be exact — moored at piers
or in dry docks. For you as an SRF-JRMC employee, it
is certain you work at a U.S. Naval base in Yokosuka.
But you might wonder what this facility is all about.

These ships you see are maintained or repaired by
Ship Repair Facility and Japan Regional Maintenance
Center (SRF-JRMC), the largest U.S. Navy command
in Yokosuka Naval Facility — whose workforce largely
consists of a majority Japanese workforce. As the
name suggests, SRF-JRMC is responsible for U.S.
Navy ship repair and maintenance. The nature of their
work, with more than 170 different kinds of jobs, is very
broad, and it is all dedicated to support the command’s
mission, to “keep the 7th Fleet operationally ready.”

Of all the command executions, bringing a vessel
into a dock for repair, or dry-docking, is one of the most
important operations. In dry docks, the command
conducts repair and maintenance jobs which cannot be
done when the ship is afloat.

Dry dock

Yokosuka'’s first dry dock — dry dock 1 — dates
back to Japan’s pre-modern and non-Westernized Edo
era in the mid-1800s, when the samurai government

FLEACT Yokosuka Public Affairs

still ruled feudal Japan. The establishment of the
Yokosuka naval facility, which started as Yokosuka Iron
works, was conceived and led by a prominent and
farsighted samurai official, Kozukenosuke Tadamasa
Oguri, with support from French naval architect
Francois Léonce Verny.

Before World War Il, the facility became Imperial
Japan’s Yokosuka Arsenal. After the war, the U.S.-led
Allied Forces’ occupation used it as a ship repair facility
and organized naval operational center. Dry docks
went under the Forces’ custody, and used for U.S.
ships’ repair and maintenance. The base’s ship repair
function became an independent command on April 28,
1947, known simply as “Ship Repair Facility.”

In 1974, the Government of Japan and the U.S.
Forces Japan agreed on the joint use of dry docks 1 to
5. Dry docks 1 and 3 could be used by Japan Maritime
Self-Defense Forces (JMSDF), and 4 to 5 by approval
of the Japanese Ministry of Transportation (current
Ministry of Land, Infrastructure, Transport and
Tourism), even though SRF-JRMC has not seen this
for a decade. While dry docks 1 to 3 are continuously
and jointly used with JMSDF, according to records, the
last time dry dock 5 was used by the Ministry of
Transportation was in 1996 by Continental Wing, a roll-
on/roll-off (RORO) cargo ship designed to carry cars
and wheeled vehicles.

O (Below) YOKOSUKA, Japan (Nov. 18, 2016) — SRF-JRMC team starts flooding the dry dock prior to undocking of the Arleigh Burke-class

guided missile destroyer USS Fitzgerald (DDG 62). SRF-JRMC docking office, carpenter shop, lifting and handling department, dock
maintenance and forklift operation section supported one another to accomplish the job. (U.S. Navy photo by Ryo Isobe, FLEACT Yokosuka
Public Affairs, SRF JRMC.)

Dock OPERATIONS AT SRF-JRMC ¢



(continued from pg. 9, Dock operations at SRF-JRMC)

SRF-JRMC dry docks are now part of the Japan
Heritage, Collective Category. Fleet Activities Yokosuka
(FLEACT) public affairs office and Yokosuka City often
jointly hold a dry dock tour for Japanese civilians to
experience their history.

‘FLEACT Yokosuka conducts numerous base tours,”
said Kazuyuki Takagi, FLEACT Yokosuka public affairs
office. “For example, quarterly U.S.-Japan friendship and
historical tours jointly held with Yokosuka city are quite
popular. Every time, we have more than 1,000
applications, and we select 150 tourists. In the tour, we
guide through historic sites and facilities on base so that
they can deepen their knowledge of Yokosuka’s history.
By directly seeing the way in which the military people
and their dependents are working and living here, it
fosters mutual understanding between the two
countries.”

Caissons

Caissons — a word originally rooted in French,
meaning “box” — are watertight structures in which air
and water chambers and valves enable them to float and
be moved by small boats, according to the necessity and
requirements of docking evolutions. They are used to
control the volume of water into and out of the docks’
basins.

According to “The American Peoples Encyclopedia,
1962 Edition,” caissons can be a ground pier used in
constructing bridges, or an ammunition wagon for
artillery and marine structures. In SRF-JRMC'’s case,
they function as a dock gate which keeps the water in
and out of the dock.

In May 2016, caissons 1 and 3 (from their

inspection, repair and modernization. SRF-JRMC
carpenters and dock maintenance workers supported
one another to finish undocking the caissons
successfully.

Pumps

In dry-docking, when a vessel floats in the dock and its
basin is flooded, the water must be pumped out. SRF-
JRMC’s production operation shop, mechanical section
operates the docks’ pumps which remove the water from
the dock. Usually the water outlet is placed on the base
of the dock near the caisson. According to Jun Ito, a
dock equipment mechanic and foreman B, in dry dock
1’s case, a set of pumps — two main pumps and two
auxiliary pumps — are used, and dock equipment
mechanics operate them from a building near the dock,
following directions via wireless equipment, oral
directions or signs from the dock master.

Keels and side blocks

On the bottom of a dry dock, wooden structures are
placed, called “keel blocks” and “side blocks.” They
support the ship’s hull on its bottom and sides when the
dock’s water is pumped out. They need to be precisely in
place as they bear a huge amount of weight without
damaging the vessel. Before a ship is brought into a dry
dock, SRF-JRMC carpenters are responsible for
preparing a ship’s mounts.

Additionally, the lifting and handling department
supports the carpenters by operating cranes to lift and
move the blocks. They also support docking and un-
docking operations in bridge moves.

respective dry docks of the same numerical
designation) were opened, moved and moored at
dry dock one, and then removed for repair to a
contractor at Sumitomo Heavy Industries, Ltd. A
Sumitomo employee explained the caissons’s
repairs included replacing ducts from round to
quadrangle ones, repainting, improving the
“pbutterfly valves,” and adding operationally-
usable interfaces.

“Everything seems to be working well,” said
Edwin Leonin, a construction manager from
Naval Facilities Engineering Command Far East,
Public Works Department, Yokosuka. Leonin
designed and coordinated contracting jobs prior
to the repair work.

“This makes all of SRF-JRMC’s caissons have
almost the same functions and operational
means,” said Akio Matsui, a manager of
Sumitomo Heavy Industry’s Marine Division, who
oversaw the closing. “Before the repair, they had
to regulate the caisson using their own muscles.”
It took about six months to complete the

10 DocK OPERATIONS AT SRF-JRMC

O YOKOSUKA, Japan (Dec. 15, 2016) — SRF-JRMC docking office
personnel, together with contractor staff, check the caisson’s tightness
during the closing operation after overhaul. (U.S. Navy photo by Ryo
Isobe, FLEACT Yokosuka Public Affairs, SRF JRMC.)




A

ﬂﬁ"

O (Below) YOKOSUKA, Japan (March 10, 2017) — SRF-JRMC docking office personnel monitor the underground pump room, containing
pumps that move water in and out of the dry dock. (U.S. Navy photo by Ryo Isobe, FLEACT Yokosuka Public Affairs, SRF JRMC.)

Docking and undocking evolution

Among SRF-JRMC docking operations, dry-docking
and undocking may be the most dynamic. The
command has dry-docked numerous U.S. Navy
vessels, even as big as an aircraft carrier, including
USS Midway (CV 41) in the 1980s, subsequently
USS Independence (CV 62) and then USS Kitty
Hawk (CV 63), until the nuclear-powered USS George
Washington (CVN 73) which was homeported in
Yokosuka in 2008.

SRF-JRMC’s docking team is composed of the docking
office (C954), carpenter shop (X68), lifting and
handling department (C700), docking maintenance and
forklift operation section (X07DF) and mechanical
section (X07M) from the production operation shop.
This also includes a Navy docking officer. They have
put their efforts together to successfully bring U.S.
Navy ships in and out of dry docks for repair and
maintenance.

Again, carpenters play an essential part in these
operations. They operate the caisson, handle the lines
and wires which adjust and keep the ship aligned, and
fasten or moor the ship. The docking team always
show their “esprit de corps” in successfully getting the
job done.

On Dec. 13, 2016, the command conducted another
dry-docking of a Ticonderoga-class guided-missile
cruiser, USS Chancellorsville (CG 62).

“This is the third or fourth time that | have
experienced docking,” said Keisuke Sei, a carpenter
who joined the command in May 2016, during
Chancellorsville’s dry-docking. “I'm supposed to do line
handling and setting the bow to the center by using
what we call a ‘transit [theodolite].” This is the first time
for me to do it, so | am getting a little nervous.” (A
theodolite is an instrument used to measure precise
angles.)

“Both the ship and SRF personnel did an excellent
job in preparing for the docking and executing it in an
extremely professional fashion,” said Lt. David
Reinhardt, docking officer and project superintendent
of the ship’s availability. “[That was] one of the best
docking evolutions I've seen. This docking period is
very important for the ship as we repair several areas
in the main spaces and install two major pieces of
modernization equipment. | am looking forward to
working with all of the stakeholders and working
through the challenges we will face. It will be a great
sense of accomplishment when we return the
Chancellorsville to the Fleet better than before.”

(continued on pg. 12)
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(continued from pg. 11, Dock operations at
SRF-JRMC)

“A week before our scheduled undocking, Al Do You KNOW WHATXA

we found water leaking from the sonar

dome,” said the availability’s Project ] NEEDS To BE SHREDDE .
Superintendent Lt. Robert Johanson from the oA = o 0 2

waterfront operations department, about the
unexpected emergent repair on the Arleigh i ; i
Burke-class guided-missile destroyer USS ‘ ! ' RORTIAL S
Fitzgerald (DDG 62) undocking operation ; ‘
in November 2016. “The space was only
accessible while in dry dock, so it was critical
we addressed the problem immediately. The
team showed incredible ingenuity and
perseverance as we attempted several
patches before deciding replacement was the
only option.

“This was no small job. The four cables
were three inches thick each, over one
hundred feet long, and threaded through a
space the size of a walk-in closet. And there
were none in Japan. So, the team planned a
job never before done at SRF, acquired a
small car’s worth of cable from the States,
ripped out the damaged cable, cleaned up
the stuffing tubes and hangers, and ran new
cable. | know of another repair activity that
took 45 days to complete after months of
planning. It took us less than half that!”

case roscheduing s demanaed and tie || PROTECT YOURSELF, YOUR FAMILY, YOUR SHIPMATES!

docking team has to be reorganized. The OPSEC ONLY TAKES A MI r

command shows its readiness in adapting
swiftly to unexpected incidents. -

N

Want to make new friends and help local Japanese
employees improve their English conversation skills?

F

Join the English conversation club! -

No Japanese or English-as-a-second-
language (ESL) experience required!

When? Mondays and Wednesdays
5:30 to 6.30 p.m.

Where? SRF-JRMC HQ, Yokosuka
bldg. 2046, 2nd floor,
room. 206

Interested?  Contact C1150
Language Training Division
eng.conv@srf.navy.mil
DSN 243-7343. -

12 DocCK OPERATIONS AT SRF-JRMC + OPSEC ONLY TAKES A MINUTE! « ENGLISH CONVERSATION CLUB



Yukata: traditional clothing for the summertime

SRF-JRMC’s annual summer
festival, or “bon odori,” is just around
the corner!

It is likely that you have already
been asked a common summertime
question in Japan: “are you going to
wear a yukata?” But you ask, “what

is a ‘yukata,” and how do you wear
it?”

Yukata is a lightweight summer
robe, though when literally translated
is “bathing clothes.” It originated as a
type of bathrobe in the Edo period,
originally called a “yukatabira,” or
“bath gown,” which was worn to dry
the body.

Once public bathhouses became
popular, people were increasingly
seen wearing yukata in
public places. It was
also inexpensive,
which made them
popular, especially
during a time where
there were laws
restricting the use of
expensive materials s
and designs. ‘s

Today,
yukata are
worn most
commonly
during bon
odori
festivals
and other
summer
activities like
fireworks
shows.
Designs vary,
from plain,
traditional
indigo, to
bright, colorful
designs.
Younger people
tend to favor the
latter, while older
people tend to go

By Michelle Bridges, Code 1101.3
Corporate communications

for muted colors and simple
patterns. Also, men’s yukata have
shorter sleeves than women'’s.

So, how do you wear a yukata?
Just follow the steps below!

1. Slip into your yukata, wearing
either a yukata slip or a tank top and
shorts.

2. Hold both ends away from you,
and raise them so the bottom of your
yukata is just above your ankles.

3. Still holding the ends, bring your
left overlap across your body, and
check to see that the collar runs
along the right point of your collar
bone and that there’s no creases
around the hip.

4. Open up the left overlap once
again until your yukata is wide
open, and now bring the right side

completely across your body.

5. Bring your left side where you had
it in previous step (3), lowering the
hem to about 10 centimeters

from the floor.

6. Keeping a hand on
your yukata so it
won't fall apart,
- take the waist
& sashandwrapit
around your
waist from
behind, and tie it

> » from the front.
Wrap the bow

) , inside the sash so
\ it doesn’t fall out.
7. Underneath the arms
of your yukata, there’s
an empty space
(“miyatsu-guchi”). Place
your hands in there and
push outwards to
remove creases, and,

instead of having a
baggy upper half, it’ll

create a line completely around your
waist.

8. Pull the back of this line to bring
the back of your collar down. Adjust
the front of your collar so it’s flat
against your chest.

9. Take another kimono sash and tie
it from the back to front, just under
your waist. Wrap the bow inside the
sash so does not fall out. Adjust your
yukata so there’s no creases or
wrinkles by pulling on the bottom
flap.

You're finished! And, don’t forget
to put on your “obi,” or “sash!” -

YUKATA: TRADITIONAL CLOTHING FOR THE SUMMERTIME

O (Below) An SRF-JRMC summer
festival program dating back to
Sept. 8, 1968. The cover photo
features former employees’ children
dressed in yukata during a bon
dance. (Source: Code 1101.3
Corporate Communications photo
archives)

SEPTEMBER 1, 1968
FLEET ACTIVITIES YOROSUKA
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How your job impacts the big picture

By Brad Bell, Code 312 - Former work integration manager

..... (g

As a repair maintenance facility for the U.S. Navy,
SRF-JRMC is a collection of interdependent shops and
codes. No one group, shop or code can do it all. We
succeed together, or we fail — together.

“Nandemo dekimasu” says “we can!” What it also
says, but is not written is that “you” and “I” have to work
together so “we” can. If the people in
SRF-JRMC work together, all projects,
departments and codes will know the
same success.

Where does project management
fundamentals (PMF) fit in this? In simple
terms, PMF is a tool to help us
communicate. It is a systematic
approach through which we plan and
assess all the information related to our

= / Fre
v
R

“Everybody is
working hard to
help us succeed answeris “nol” With good schedules, we can

in our mission.
Let’s look at the

Building a plan in Microsoft Project or Excel will not
work for managing multiple CNO availabilities at the
same time. However, AIM and our scheduling tool, PSS
(Project Sequencing and Scheduling) have many
features that enable us to not only manage multiple
availabilities, but also to be able to predict and fix

problems in advance.

As an example, if we have four ships in
CNO availabilities, and each ship needs 40
machine shop (X38) mechanics next week to
stay on schedule, can we do it? The easy

see these problems well in advance and take
action to mitigate the problem.

As mentioned, everybody is working hard to
help us succeed in our mission. Let’s look at

assigned work and our workforce to (] . the administrative department, Code 1100, as
make good decisions — decisions like: administrative an example:
« how much work we can take on (in a department, It's common knowledge that Code 1100

year, by shop, and so forth),

e how much work we can get done on
each project,

e when we are likely to finish our
projects, and

e which jobs across our entire command are most
important today in order to meet key events and
finish our availabilities on time.

As all of us know, this is a very complicated process,
and we all work every day to make sure our Navy ships
get the important work done.

And, you may have noticed that our workload has
changed — our availabilities are larger, the work is more
complex, and we need to integrate the work of
numerous other organizations.

14 HOW YOUR JOB IMPACTS THE BIG PICTURE

Code 1100, as
an example...”

manages the hiring and releasing of people
and that they schedule command training.

But did you know that they set the stage for
us all to be paid correctly, which also affects
our ability to make good decisions on projects?

In the beginning of every employee’s assignment at
SRF-JRMC, Code 1100 assigns us all to a shop and
assigns us an employee number used for payroll. These
two pieces are critical to making sure you get paid and
that the money comes from the right source! That’s a big
deal!



And, it must be flawless for all of us to get paid
properly and to show the proper financial impact to
projects, which in turn helps us make better decisions
related to our work.

Although they may never come down and work
directly on any project, their efforts impact us every
day, on every project, in planning and in execution.

For those in the military, you might say “I'm not paid
by that system,” and you would be correct. But check
this out - the contribution you make every day to the
projects being worked should get uploaded into the
PMC (Performance Measurement and Control) data
and the WARR (Workload Allocation Resource
Report). If your hours are not charged, we don’t get
the “credit” we should, and the Type Commander
doesn’t know about the significance of your
contribution.

the job to reflect the actual effort required to execute
the work. This makes a difference to somebody,
someday.

Maybe the next time the work will be done entirely by
civilian divers; will Code 200 have accurate historical
data showing what the job costed last time? SRF-
JRMC, the U.S. Navy and the Government of Japan
make decisions all the time that affect our manning
level and assigned work at the highest levels. And,
that affects individual jobs, estimated durations, and
projected completion dates in our everyday work
environment. Those decisions are all based on the
data.

“SRF-JRMC is focused on non-stop execution of
the critical chain in support
of the mechanics at the jobsite.”

As an example; let’s look at the dive shop:

Code 1100 says we have a baseline of 14 U.S. Navy
divers and 14 MLC divers. That’s not a lot right? But it
gets worse. Big Navy thinks we manage the diving
requirements at SRF with 14 MLC divers! That’s
impossible you say! You are right again!

Code 200, when they wrote the paper for diving
work, said to themselves; “The U.S. Navy divers don’t
get paid through our system, so | don’t need to include
them in the tasking on my TGl [task group instruction].
I'll just add a couple extra MLC divers to the numbers
to cover it.”

When the work gets done, we only document the
MLC diver work by charging their time against that job.
The U.S. Navy guys worked hard, but the data doesn’t
reflect that! “But that’s wrong,” you say, and you are
right!

Now let’s pretend you are the Master Diver. You go
out to Big Navy and say, “l need help!” But they
conclude from the data that the Navy divers must not
be very busy. Instead they ask, “Why don’t you go to
Singapore and help them out?” This is an actual
example—Navy said “no” to giving us more divers.
The Government of Japan said no, too.

This example was just to show that our daily actions
in the systems we work with can have big impacts. In
this case, we didn’t include time in our estimate for the
Navy divers, and we didn’t charge their time against

While we all have our part in entering accurate data,
Code 1100 has a major role in the data that is used in
the decision-making process.

So, Code 1100 documents SRF-JRMC’s manning
levels. They support the command’s manning and
track workforce shortages, too, so all of SRF-JRMC
can get the people we need to do our mission.

Before we even get to the ships that we work on
here, SRF-JRMC’s manning levels are monitored and
approved by higher level command groups who set
our limits. This information is input by Code 1100. How
can we know there’s not 100 people working in the
pipefitter shop (X56)? Code 1100 puts the data into
the system that tells us the limits on X56. The rest of
us use this information in manning decisions and
critical path scheduling determinations.

So how does this impact PMF?

When we build a schedule on any ship, we are
planning for people in specific trades and skills to
accomplish each job in that schedule. Code 1100 puts
information into the system that establishes the
baseline size for our shops and codes, and PMF
teaches us a process to communicate our daily needs
using that baseline, and using our standard
management tools of AIM, PSS (Project Sequencing
and Scheduling), PMC and the WARR.

(continued on pg. 16)
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(continued from pg. 15, How your job
impacts the command'’s big picture)

When we do a good job of
communicating, it feels really good
right? Learning PMF can only help
us, and we can all benefit from the
training we get to help us
communicate better. Code 1100,
when it comes to PMF, the buck
starts here! -

SRF-JRMC Det Sasebo
celebrates the start
of its apprentice
program

By Jo Anne Bowman, Code S1150 -
Defense Language Institute,
English Language Center,

English language instructor

SASEBO, Japan (April 3, 2017) —
SRF-JRMC Detachment Sasebo held
an opening ceremony which
launched the start of Sasebo’s brand-
new apprentice program.

The ceremony was led by Cmdr.
Daniel Kidd, Det Sasebo officer in
charge. Four division heads, three
foremen, and about twenty personnel
were in attendance. There were two
VIPs: Yasumasa lida, Chief of
Sasebo Defense Office, and Kanji
Fujioka, Director of Labor
Management Organization for U.S.
Forces, Japan (USFJ) employees,

16 SRF-JRMC DET SASEBO APPRENTICE PROGRAM * THANK YOU FOR YOUR SUPPORT TO THE CO

Incorporated Administrative Agency
(LMO).

Part of the ceremony included
presenting the six new apprentices
with their respective shop helmets.
The launching of the apprentice
program in Sasebo represents the
culmination of years of planning. The
program is modeled after Yokosuka’s
apprentice program, but in Sasebo, it
includes three years of training in on-
the-job training, trade theory, off-
base training, and general training.

Additionally, there will be a seven-
month semi-intensive training in
English beginning in September of
2017.

The six apprentices were selected
from over 160 applicants and
represent the best of the best. They
are Yuuto Sakai (S26), Shouoma
Okoda (S26), Ryoutaro lwanaga
(S38E), Misaki Kasahara (S38E),
Takahiro Hisata (S56), and Keita
Setoguchi (S56).

SRF-JRMC Det
Sasebo looks
forward to
offering these
apprentices the
finest training
available and to
the future
contributions
these young
professionals will
make to the
command.

Please give them your support and a
hearty welcome when you meet
them! -

O (Above) Cmdr. Daniel Kidd, SRF-
JRMC Sasebo Det officer in charge
(left of center) and Lt. Cmdr. Sean
Doherty, SRF-JRMC Detachment
Sasebo production officer (right of
center), pose for a commemorative
photo with the new apprentices
(from left to right) Keita Setoguchi,
Takahiro Hisata, Misaki Kasahara,
Ryoutaro Iwanaga, Yuuto Sakai, and
Shouma Okoda, who have been
presented with new hard hats during
the ceremony.

Thank you for
your support to

the command
newsletier!

Let us know
what you think

We request your
assistance in a readership
survey we are conducting on
the workforce’s opinion of
SRF-JRMC'’s quarterly
command newsletter and
biweekly newsflash.

The purpose of this survey
is to better understand our
readers’ preferences so we
can tailor the content and
distribution of the command’s
newspapers to better meet
your needs.

The information we
receive is so important,
because it helps shape the
direction we go with the
papers.

Your responses will
remain anonymous.

Please have the survey
completed and returned to
C1101 Corporate
Communications by no later
than July 14, 2017.

The survey can also be
done on Yokosuka
SharePoint dashboard. On
the right-hand side under
“Links,” click the “2017
Command Newsletter &
Newsflash Readership
Survey” button.

We greatly appreciate you
sharing your opinion! -
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