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Konnichiwa, SRF-JRMC team—
just like that, 2020 is coming to a
close! As we're fast-approaching
the holidays, please continue
your good habits in keeping
yourselves and our workspaces
safe and coronavirus-free. We're
nine months into practicing
these precautionary measures,
and | understand how it can feel
physically and mentally taxing.
Nevertheless, we’'ve shown that
we can keep ourselves safe and
continue the mission without
significant pause, and still return
ships back to the fleet on time from
maintenance availabilities.
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The executive steering
committee (ESC) held an offsite
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in early November to assess the
command’s progress last year
and to develop our tactical goals
with specific, actionable items

for 2021 in support of the greater
2019-2025 strategic plan. | know
we have all been focused on the
day-to-day ship repair actions, as
well as ways to accomplish work in
a safe environment. Based on our
progress with those items, we can
now afford to bring some of our
attention back to these long-term
strategic improvements.
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One of the key challenges
faced by all enterprises is the
adaptation and implementation
of new technologies. This is
especially true for a business as
old as ours. Ship construction
and installed systems have
gone through several pivotal
technological advances throughout
the years. For instance, ship
propulsion systems progressed
to become more efficient and
reduce maintenance requirements,
most recently from boiler-fed
steam plants, to diesels and
gas turbines, and now electric
drive. Each of these propulsions
changes requires organizations
that maintained them, such as
ours, to adapt and increase their
capability set. The adoption of
these new technologies allows
more capable ships and provides
new opportunities for growth of our
workforces.
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The addition of new technology
on ships requires new tools
and techniques. The advent of
computer numerically controlled
(CNC) machinery enabled
machinists to increase their
throughput of precision-machined
parts compared to older,
analog milling machines. The
implementation of CNC machinery
required traditional machinists to
receive additional training and
certifications, making them an
even more valuable asset to their
organization.

EEMICET LT EE AT BT,
HLLW—ILEEMDNBETYT, AVE
1—A—HUEHIE (LI TFCNC) #2350
HIRICED, T E, BX0770O
D754 2MITELA BRI T
HRDEESER LEIBRIENTESE
L7z, CNCHEZZDE A TS, €D
WINEMDON —ZVJEREEZ(T
PWHENHD, MBRCEOTIIMIEDNH
BEAEEDEMCOBHNELE,

Aside from pursuing new
technologies to directly increase
productivity, organizations also
pursue technologies that make
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the working conditions

less taxing. Recently,

there is increased focus on
ergonomic principles by tool
manufacturers, ensuring that
the user is as comfortable
as possible, avoiding
strenuous working positions,
repetitive motion and
muscle fatigue. Similarly,
modern ship construction
technics incorporate more
efficient and safe methods.
Builders join transportable
hull sections within the
builder’s yard to be painted,
and outfitted with piping,
electrical and other systems.
With the hull section
technique, the quantity of
arduous overhead welds
required is greatly reduced;
instead, most welds joints
can be completed in a

more natural positon for the
welder.
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Including new technology
and ideas does require
adaptability from the
workforce. However, once a
workforce becomes proficient
with a new technology, it not
only increases productivity
and capacity but also
enhances workforce skills
and job satisfaction.
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From the Deputy Commander aiasezsy

Navigating the waters during COVID-19
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With just one quarter left in the
calendar year, we have already
learned a lot from 2020. We've
had to adjust how we do many
things in our work and personal
lives in order to prevent the spread
of COVID-19. While this may
have presented some challenges,
we have stood by our motto of
“nandemo dekimasu.”
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The past ten months have made
us all smarter about the dangers
surrounding the coronavirus. With
this knowledge, we have proven
that we can respond properly and
take preventative measures to
keep our command safe, while still
accomplishing our mission. We
adhered to the base commanders’
rules and worked together to
support the command, as well
as our community throughout
this pandemic. In hopes of
having more available areas and
activities for liberty and leave,
let's remain vigilant on using our
COVID-protective knowledge to
help prevent any future outbreaks.
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Leave is allowed and if you
haven’t taken much deserved
time off, please do so to give
yourself time to relax and to reset.
Stateside travel is also possible,
but when planning, please
consider the likelihood of a 14-day
restriction-of-movement when you
arrive in the states and when you
return to Japan. The amount of
time and effort required to safely
complete this might just convince
you to stay here and explore
Japan. | can assure you that’s a
wise choice, as there are many
places to explore and experience
within authorized areas. This can
still be done safely while adhering
to the mitigation policies and
protocols in place.
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There are some great places to
experience nearby adventures,
including the national historic
site of Odawara Castle—less
than an hour-and-a-half drive
from Yokosuka base. Rebuilt
and remodeled to represent the
original, this castle has a rich
history dating back to 1447. You
can also hike to the top of nearby
Ishigakiyama and rest in the
historical park with the view of
Sagami Bay and Miura Peninsula.
With the cool fall weather here
now, it is also a perfect time to
enjoy a bike ride around town or
the local delicacy, kamaboko, or
just to relax while enjoying a great
meal with family.
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Everyone here at SRF-JRMC
should recognize their efforts and
contributions in reinforcing our
continued support of the U.S. 7th
Fleet and look on that with pride
of all of your accomplishments.
Every time we successfully get
a ship back out to sea, we have
solidified our part of making sure
the “victories” at sea continue in
the U.S. Navy’s aspiration to keep
peace and stability in the Indo-
Asia-Pacific region.
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From the Officer in Charge s»mgzsy

What hove you done for you latelye
=, BoDEHIfAE LELENT

,“-.'.”.

Last fall, | asked all of you
to take some time out from
our mission and spend it on
yourselves. Provided we are
following all of the latest health
protection guidance from Fleet
Activities Sasebo, | would like to
ask you all to do the same thing
again this year. Our work-life
balance has been made more
challenging because of this global
pandemic, but I still urge you
to find a way to relax and enjoy
your family and friends as we
approach the holiday season. As
a detachment, we have pushed
ourselves hard and finished USS
Ashland (LSD 48), USS Warrior
(MCM 10), and USS Green Bay
(LPD 20) availabilities on time.
“‘Reward” yourselves by taking
care of the most important
“‘component” of ship repair: You.
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The question | want you to ask
yourself is: What have you done
for you lately? It may be hard to
find time for yourself at work with
deadlines to meet and schedules
to adhere to, but with as little as
10 minutes you can close your
eyes and breathe. Taking a deep
breath to reset your mental state
allows you to approach any given
situation with greater mental
clarity. Sometimes when it feels
like you are in overdrive, it may
actually be time to slow down and
take a deep breath.
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| personally recommend closing
your eyes during these breaks—
even if only for a few seconds.
This helps alleviate any feelings
of eye discomfort, especially for
those who may be staring at a PC
monitor for long periods of time, or
for those who work continuously
outside and are exposed to the
sun’s glare. Be sure that others
know you are taking a momentary
break so that they are not
suddenly confused or alarmed.
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With the holiday season right
around the corner, many of us will
“pause” our healthy eating and
exercise habits during these times.
| love the holidays for all of the
wonderful foods and, if you are
like me, it’s hard to say no to these
holiday goodies. While we enjoy
all these tasty treats in moderation,
let’s also not forget the importance
of exercise and healthy habits.
The cooler fall weather is also the
perfect motivation to get out and
get some exercise! | personally
am enjoying the amazing Sasebo
outdoor activities, and beautiful
scenery. Taking care of your
physical self as a whole is key.
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Everything you do on a daily
basis is extremely vital to the
support and success of the U.S.
7th Fleet. But at the end of the
day, the team—the detachment—
needs each and every one of us
to be at our best. To do this, you
must take care of yourself, both
mentally and physically. The end
of the year will still be very busy for
all of us here at the detachment,
but | want you to make sure

(continued on pg. 26)
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From the Command Master Chief

Positive outlook, positive results
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No one could have predicted
that this year, COVID-19 would
have taken such a toll on both our
working and personal lives, but
here we are dealing with it every
day and trying our best to stay
afloat as the virus continues to live
amongst us. The importance of
taking care of your mental health in
addition to your physical condition,
is extremely important—now more
than ever.
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That’'s why | want to take a
moment to remind everyone that
your mental health should not
be put on the backburner. As we
continue our daily lives, with the
added variable of the coronavirus,
many unknowns could be taking
a toll on friends, family members
and coworkers. Whether you are
an active duty service member
or civilian, there are resources
available to everyone which you

can learn more about at the bottom
of this page.
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We must continue to look out
for each other and support one
another. Let’s leverage available
resources and check on each
other occasionally to ensure we're
all doing OK.
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In that vein, | cannot thank
our “restriction of movement”
transportation team and
coordinators enough. Their efforts,
combined with coordination by
New Sanno Hotel’s great staff
have allowed us to keep our
service members, civilians, and
their families safe during essential
travel to and from Haneda and
Narita airports. They have been
the backbone for us during this
difficult time, and I'd like to send a
big “Bravo Zulu” to each and every
one of them!

COEIBIRRTFICHENT, FATZS
DI ENHIR 1EET — LEEDT—T 4
F—H—(CIEUCHREEH L TE + 57 R
LengFBh. T-LOEHEZ1-ILE

Mental health resources

Military One Source (24/7 suppori)

Fleet and Family Support Center
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While we get ready to head
into the holidays, it's important to
stay resilient and healthy while
heeding the policies and rules set
forth by the regional commander
and our command. While our
current COVID-19 situation
continues to stay fluid, we have
remained progressive and positive
in everything we do. With this
in mind, I firmly believe that our
continued optimistic outlook will
surely result in a positive outcome
for all of us!
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CMDCM (SW/AW)
Dwight Clarke
SRF-JRMC

United States Navy

https://Www. militaryonesource. .mil

(Yokosuka) DSN 243-7878

(Sasebo) DSN 252-3372
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SRF-JRMC'’s continuous
improvement and innovation office
(C100CI&l) has the resources to
equip you and your teammates
with the practical tools to help
you advance your ideas. In the
Navy’s context of continuous
improvement and innovation
(Cl&l), improvement results are
expected to be customer-focused,
sustainable, cost-efficient, and
aligned with Naval Sea System
Command’s (NAVSEA) and SRF-
JRMC'’s strategic objectives.
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The command’s intention is to
cultivate the creativity and front-

line expertise of SRF-JRMC’s
greatest asset—the workforce—to
stand out of the competition and
keep the U.S. 7th Fleet always
ready to defend our seas. There
is no better resource than the very
people who get the jobs done and
done well!
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All employees are encouraged
to take advantage of the available
learning opportunities that could
enhance both your working and
personal lives. Below you will find
a few that may be of interest to
you or your teammates, as well as
the latest schedule of trainings in
fiscal year 2021.
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...One that
will save costs,
reduce cycle time,
control variation,
increase throughput,

and / or enhance
the overall quality of
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This two-day training will equip
students with basic knowledge
and understanding of CI&l tools,
to help advance and sustain the
CIl&l culture in their own work
areas. As an introduction to CI&l
for all employees within one year
of reporting onboard, this required
class will help prepare students to
better participate within a team.
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Have an idea to improve your work processes...?

your product or service?
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Meet the new...
Production officer

Shaun Dennis

When | joined the Navy shortly after 9/11, | had no
idea | would end up where | am today: leading the
biggest department of the biggest tenant command
in Yokosuka. It's almost surreal to be in my position
now, and back in the city where | was born. Growing
up, | had birthday parties with maps of Japan for
placemats. Today, | am humbled, honored, excited,
thrilled and every other emotion you can think of.
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8 Meet the new...
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Before becoming the production officer, | was a
project superintendent for the waterfront operations

department (C300). Then, | was assigned to USS
Benfold (DDG 65), USS Stethem (DDG 63), USS
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John S. McCain (DDG 56) and
USS Milius (DDG 69). Working on
the waterfront is one of the hardest
jobs at any maintenance facility.
There’s a lot of pressure to perform
and execute availabilities on time
and within budget from many
different stakeholders.
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One of the biggest challenges
coming into SRF-JRMC as a
project superintendent was
understanding where I fit in. In the
U.S., my role is to lead, organize,
schedule and direct the contractor
on what needs to happen and
when.
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At SRF-JRMC, that role is set
amongst our great MLC project
superintendents, zone managers
and work integration managers. It
took some time, but | realized my
role was to work with these other
stakeholders who were putting
pressure on me to perform, to keep
pressure off the team as much as
possible, and anticipate or work
through any road blocks that may
be in their way.

SRF-JRMCTIZZN&ENZ ., BN
MLCOZOVID kA== VTVT
IR Y= tR=Jv— RUI—H-
A7 =3y -Ix—Jv—HT0FE
T, D UBRIDDODIDFELEN, FADE
ZETLyorv—ENITLSHDFIE

BEH JafA-ORX, C1105

BB AL, F-LICTEREGT
Lyov—&nIRNEIICL, EZOND
BEEETRFEREETEIETHEC
Rt EEL,

As production officer, | keep
that with me. | listen to the team’s
concerns and find ways to clear
those barriers in their way. | will
do my best to keep the pressure
off the shoulders of the production
workforce, so they can do their
jobs with less stress. | encourage
my team to let me know when | say
something that doesn’t seem right.
I’'m not afraid to say “I'm sorry” or I
was wrong.”

TOND VAT —ELT, FhldE
NEZEFLRETET , T-LOBZIC
Helalr, BREIRIR<CAEER DT
FT o SNDBVARVATHEZ1TIC
ENTERZ LI, TOID Y3V VBRIED
MERICTLYyYv—EhTBVEIICHR
EERLET HELILBLER DN
B LEEMEHBI. EDEEHA T
IZEW FAITTHAB SN, FE TR
EOTVELIIEEIEEENFEh,

Being in a position of leadership,
| think it’s important to understand
how your decisions affect the
people under your care. My role
is to provide direction on how
we operate within the production
department, but that direction
is informed by the expertise of
the group masters and senior
managers, both Japanese and
U.S. civilian personnel.

J—H—DIL5HTIE, ESADRED
HBTOARICEDLIBFZEERIET
N ERETIENEELEBNET,
FAD®ENS, TAFD DAV TIS— AV b
NTOEFHOA M EERT ETTH
TDAFEMER, BRORBATERS
NBFEFEBEL 12T I —TIAI—P
LREEBNMOBHINET

| believe that everyone deserves
the same respect. Whether you are
a brand new apprentice or a group
master, | will talk with you and treat
you the same. | expect this out
of everyone. For the production
workforce, | will not ask you to do
anything | wouldn’t do myself.

FASHEL DR ULOICEHSND LD
EELTVET, BERLEZEMND R E
WTHBINT I —TIAB—-THSIM,
FAIFEEELEEL . L ZERIULOICHRVE
T, BEShbRIFRICIRS TBOE BT
LCWET ., TOAD Y3V YDREREIC,
FAFE R TOLRNIEZIR LA TN
[FLEB A

For all of SRF-JRMC, | hold out
my elbow (vice hand because
of the coronavirus, you know?)
to let you know that we are
stronger together. Everyone
at this command supports the
mission. There are times that more
is asked of everyone. To that,
| would just ask you to look out
to the waterfront and see those
ships. Then look to the Sailors
who are assigned to those ships.
If you’'ve made it that far, now
look at the wives, husbands, kids
and newborns that stay behind
while their Sailors go out to do
the mission. They’re out there
protecting us and sacrificing
themselves and their families for all
of us.

SRF-JRMCODTARTIZONT. FAH
FEZLELaAFors., FEELE
BRWTTLNR?) ., —EBICBEHET
BB EEBEALET  COERBED
e BhMERETR— L TOET, BS
hEED, BhdaHEHAFINS L
£HNFET, FOEE(TIE. 94—48—70
VMIBZMIIT, ZIIChdEMmzER
TIELWERWET, &IZ, FnodfEm
(CEINLHTONTLVBEANICBERITE
T, CCECELL, EADMEFHFDEDHIC
gl TLVB/E. RESNEE, X F
it RUEFNEEDDDFRELADIE
EEATHUWEEN, EADESHIEFA
=B%ESED, BB E0EHICE S B
BEEOREEEEICLTVET,

We owe it to all of those Sailors
to put our best foot forward, to
meet our mission, and to do it
better than everyone else.

B ZREER(LTVSIATO
BEAOSIC, EanaRicL. oL
NEIFATHEENHDET . -

Meet the new...

9



Yokosuka

MRS

By Cmdr. Mark Schuchmann,
C300 Waterfront operations
officer

X =9y ofE, C300
A—42—20 vk
ARL—23v X Fo4Y—

The SRF-JRMC team
continued to set the standard
for surface ship maintenance
through late summer and into

On th

e TATVON-R-34T

warer

fall. Numerous availabilities were
completed safely and on time,
while effectively mitigating the
health risk in a Health Protection
Condition Level Charlie (HPCON
C) environment with COVID-19
vectors on base.

SRF-JRMCF—LIF. ED#EHHH
HRKICIMI T, KEMEDAYTFVAD
REEEM UKL (TE L, Bt
AAFTOANAERAR RO AR BT ER
HLC(HPCON C) I[CERE SN TV H
T, @EADURADESN RECEER LIS
no, EHOTHELENOHBEED
NICSET LELT,

Dry docks 4 and 6 have been
busy this year with the USS Milius
(DDG 69) selected restricted
availability with concurrent
docking (SRA-d) and the USS
Chancellorsville docking selected
restricted availability (DSRA),
respectively, in execution since
spring. Both are proceeding
on schedule: Milius on track
to undock in early December,
followed by Chancellorsville just
over a month later in January.

All of our other dry docks have
seen activity as well; two Puget
Sound Naval Shipyard (PSNS)

OO

e \"




barges were docked in dry docks
1and 2 for maintenance, dry

dock 3 supported pusher boat
maintenance, and dry dock 5 has
contained APL-40 since early
August. For almost two months in
late summer, all six dry docks were
being used for ship, barge or small
craft maintenance. Bravo Zulu

to the team for safely executing
multiple dockings and undockings
this year in a short period!

4565 F3M RYDIRENENEDD
KieSh TS ERISE D THCERFIC
#7-71zZUSS3)U A (DDG 69) DARTE

HA%E oh T #A (SRA-d) R UUSSF vy
I—AENDAREEHEFTHTS
FFC LR LVTNET . EBb
HEFEBIICHEITLTCVNET, YDA
12BWAICHETSFE CIERICE
NTWET, ZLTFrE25—AEILIE
TE—FAZMBDOFETT, 10
FTARTDFM PO REIFRISERINT
WET, Ea—Jzy MOV RBEIR
(PSNS)D2EDN—=JlE. AVTFVA
DFEHINTE2E 1 FYDICAEL, 3
B 21 BTy ov—Hh— DAY T
FOAEYR— L. 55 F51 ByDICIE8
B AN LAPL-400 AELTLVET,
E0#ENODEFF20 ARE. 620 K54
FoDId AT, fEfa. N—J., Fldh
BMOAVTFVAIERSNTOEL
. SE. BHBICERDOAEEE
ERE(IT>UNTEF—LICREHL, 7
IR— A= ILDEFFENET,

The end of summer saw a
flurry of activity on the waterfront
as we completed 13 windows
of opportunities (WOOQO) and
continuous maintenance
availabilities (CMAV) supporting
USS Antietam (CG 54), USS
Shiloh (CG 67), USS Barry (DDG
52), USS Curtis Wilbur (DDG
54), USS John S. McCain (DDG
56), and USS Benfold (DDG 65).
Critical maintenance on Shiloh
and Curtis Wilbur was performed
with these ships “in the bubble”™—a
risk-mitigation plan to maintain
separation from ship’s force and
keep the crew coronavirus-free.
A high visibility CMAV on Shiloh
corrected 10 mission-limiting
casualties including repairs to 1A
line shaft bearing and change-
outs of both 1B main engine and
number 3 gas turbine generator. A
short-notice WOO on Curtis Wilbur
facilitated repairs to 1B LSB and

enabled her rapid return to patrol.

BEO#EOICF, USSTYUT1—3 L
(CG 54) . USSYv/0—(CG 67).
USS/\)—(DDG 52) . USSH—7
42-74JL)\—(DDG 54) . USS¥3
V+S-I51(DDG 56) . RUUSSA
> 74=)L F(DDG 65) #HiR— 9313
DEGRF THI (LIFWOO) Eff R A
THUATHI(CMAV) D5E T DAELY,
DA—R—J0V FCIERBEEN R D
nNFELL, Dv10—EN—T4A-D14JLN
—DEERBAVTFT VARG, Thonfih
EINT AR ICLTETSNE LU,
NREMREEESHIE., REE
0T D1 I ANDSFBHIZh D AR
FBETETLE, VEENBII2Yv4/0
—NDCMAVTIE, 1AZM1 Vv T RTY)
U (LSB) DIEEPIBAM VIV IVE
SFEAAI-EVRBHOMADRIRE
By, EBEHITH10EMOTES
BELELL, BBEFTITONLD—
TAA 24 N\—DWOOTIZE. 1B71V
NI RTVITDIEEEITLN BT
BADREBEIFETREICLEL,

Additionally, we began the
USS Blue Ridge (LCC 19) SRA
and the USS Mustin (DDG 89)
surface incremental availability
(SIA). Mustin’s SIA, which included
emergent repairs to multiple
electrical switchboard breakers,
finished on time in mid-November.
The Blue Ridge SRA saw the
overhaul of the emergency feed
pump, as well as the replacement
of numerous fuel system butterfly
valves. Thanks to the SRF-JRMC
team’s outstanding repair work,
Blue Ridge met her production

(continued on pg. 12)
(12R— (<)

(Left) YOKOSUKA, Japan (Oct. 8, 2020) - Lifting and handling department (C700)
workers lower a personnel lift basket into dry dock 4 during USS Milius’s (DDG 69)
NAVSEA fire drill. Inside the dry dock, a simulated casualty on the stretcher awaits the
lift basket for further treatment dockside by an emergency medical technician from
U.S. Naval Hospital Yokosuka. (Photo by Kelsey Aguirre, C1105)

(%) 2020510A8H BAR -UIT42 T N\IRYDT -FIN—F AV R(C700)D
EZEBAUSSSYH R (DDG 69)I=H1TBNAVSEAD X Kil#ETABERY EIFRADN
R ybEABRSAFYIICEALTWET,, FSA/FYIRATIE. BEREBEERREMD
RESh-HABEBRMIZLIFYIH AR TODESLZARED=HIC, HE LOEE
BEELRYLTFRONARr Y EH>TVET, (BEE 4L —-7FL. C105)

On the waterfront...
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On the waterfront...
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Continued from pg. 11,
NR—=Ih b E

completion date and successfully
completed sea trials in early
December.

&hIZ, USSTIL—-YyJ(LCC 19)
MDSRAEUSSY AT+ (DDG 89) D
K EREMEM T HA (LLTSIA) &6
BULELLE, EROBEREER T L —
N—DREBEEELIATIVDSIA
. 1MAREICHIREBNICSE T LEL
2o FI—-UyIDSRATIE., IEHET/—
RRYTOA—IN—ih—)L &S D kE
AT LD T4 NIV T 'R UEL
7z, SRF-JRMCF—LOENTIEEE
EXOBHNFT, TIL—-UvIETO8DY
AaVEERHRAEBDICKRZ. 128 W4
[CRINZEICE ERBRERIFELL,

SRF-JRMC began emergent
repairs to USCGC Waesche
(WMSL 751) in October, following
her shipboard engineering
fire at sea. The SRF-JRMC
production shops are performing
replacement of exhaust ventilation
fans in engineering spaces, vital
lighting repairs, and flex hose
manufacturing as part of an overall
effort to return Waesche to sea.

SRF-JRMCTIE., B L THELE
i E DTG A K EZ(FT 10A(C
USCGCoIM4 Y1 (WMSL 751) D&
2EEERIBLELE, SRF-JRMCO
AL N EVES DA Nk s it
BICRTEHOEARMGERNEHD—
BELT.IVIZPUYITAR—2ADHE
SBRI7VDOR M, EELREHME
B, RUILYDAR—ADEEETTHT
WET,

Overall, the months of August
through November were a
huge success for SRF-JRMC
as we finished 16 surface ship
maintenance availabilities on time,
including a CNO availability, a SIA,
and multiple emergent repairs.
The efforts of the SRF-JRMC team
continue to be outstanding as

12 On the waterfront...

we work to keep each other safe
during the pandemic and keep the
U.S. 7th Fleet operationally

ready.

£ERELTEAMGMAICMNIT., DE
DOCNOIHL, VEDDSIA, RUE
HORZEEZET. 160K L
EBMIHEHRRESNICET UECE
T. SRF-JRMCIE X EL I &N HFE
Lt NUTIVIRIR T THhENVER S
(CRE. EEEEDEMEE (CHEET
EDREEICRDHIZ. SRF-JRMCF
—LIFENTZAZEBELTRELTL
ia-o °

Sasebo

£

By Lt. Cmdr. Jacob Russell,
$300/S900

Waterfront operations and
production officer

X Dyad-SvtILAk. S300/
S900 UA—A2—o7Aa kA RL—
av X EEF(ECIV A TP —

Our accomplishments in the
past few months at Det. Sasebo
have proven that we can handle
any and every challenge. This
includes starting and completing
the USS Green Bay (LPD 20)
selected restricted availability
(SRA) on time, and finishing the
USS Warrior (MCM 10) docking
selected restricted availability
(DSRA) one week early! The pro
shop did an excellent job in being
flexible, allowing them to deconflict
scheduling concerns between
contractor shafting work and ships’
force work in the area.

BEHDAOREDER. (£
RAFTEHLOZRECH G TESC
EEREBALTEE LIz, TNICIZUSSY
)=—>-R4{(LPD 20) DEHAL R T
B (SRA)EHABESNICHLE-5ET
L. USSU#—7 (MCM 10) DAEE

HMEPTH(LITDSRA) 21 EH R

CGETSBRIENEINTNET, Yay
TICLBFREMECEBNIAEECLD, [
UCRETHOR = ICLD T MER
EEMBIOERAT Y1—ILEDEEIC
HFORTEMIHETHIENTEELE,

USS Chief’'s (MCM 14) DSRA
started in August and completed
on time. Throughout the execution
on Chief, the SRF-JRMC and
contractor teams were committed
to completing their work on time.
They came up with the idea to
disconnect the main propulsion
shaft, allowing it to rotate freely,
so the propeller blades could
be installed and progress could
continue. This action, in addition
to their ability to get materials
in time, helped us meet the
undocking deadline. Even with
a one-week “stop work” put on
Chief for COVID-19 testing, Det.
Sasebo remained coronavirus-
free, thanks to the mitigation
protocols in place and the quick
response by Commander Fleet
Activities Sasebo and the medical
professionals in our community.

USSF—7(MCM 14) DDSRAIZ8
AICRmESN ., BIBEBNICE T LEL
2o T—7D1EXRZEL T, SRF-JRMC
RUZH=HOTF— LITE B@EDICHE
BEFETTRLSEALTNELUE,
FiED I M eUINEELTEBICEER
SEBZETTARTTL— ROERDFT
EEERERESERERCENDTATT
ZELEVE, ITU7IEEIBNICAF
TRIEENEENE. COXIGIE. HIEH]
A&srdlelCamULELZ, #E 05
DAV ADEETF—IDT A MMEFE
HEFLEICEDNINDDT (R RSP
[FIOF VML ADBNKEEZROIEN
TEELE, BUIGRGHI R EHEER
HEIZIIZTA—DEEDEFRICR
BUFET,

These successes were
accomplished with a strict public
health order in place and most
codes working alternate schedules



to prevent the spread of COVID-19.

According to NAVSEA's regional
maintenance center (RMC) weekly
reports, no other RMC can claim
this success during the COVID-19
pandemic! SRF-JRMC is the only
RMC completing availabilities
early.

NODRR NIRRT ARE A
SRERIN. FEAEDT— FHEHEY
AT DM ADEEERALTEHICRE
AT V1=V CHEBEL TV R TE RS
NFE Uz, NAVSEAD X E &K HE
AE (L TFRMC) O REFRE(CEN
(. FEI0FI1ILADINYTIVHER
i, thORMCTIXCD LI H NS
HllzHNEE ., SRF-JRMCIZ T %
BEAICSE T LIzME—DRMCTY,

Over the past several months
all of our homeported ships
have received maintenance.
Det. Sasebo also successfully

supported the Royal Australian
Navy’s HMAS Arunta (FFH 151)

by replacing storm-damaged
equipment aboard the Anzac-
class frigate. The planning

and safe execution of this was
accomplished while maintaining
the ships’ COVID-bubble

status. With multiple windows of
opportunities (WOOs), continuous
maintenance availabilities
(CMAVs), surface incremental
availabilities (SIAs), and DSRAs all
being executed at the same time,
the detachment has reaffirmed our
commitment to “keep the U.S. 7th
Fleet operationally ready.”

BEHAT, BBESNTIVSTAT
MDAV TFUAEZ(TE U, .
{EHEDFITCRA—ANUTBED
POYYDER IS — MEHMAS7ILUA
(FFH 151 (CB &SN A TEGLE

MR ERTMT I ECHRINEICKIER
TOELE, CNODETEEEZE.
R EI 0T 91 )LADBDINT VAR
BE (UM Ah LR 2 (ChRBt SNk
BE) IICEBRM LR E(CITThNELE,
BEHOBER: TH (WOO0) | #tAIA
VUTFIUATEA(CMAVY) . /K LR D
EBINTHI(SIA) . RUDSRAZTAT
BIRFICITOCET., BRI B LMD
PEME B (CHERE TERIRREICER D&
FEEDNEREBEMIRTIENT
FFEUE,

Personally, | want to thank all
of the waterfront support and pro
shop for their hard work. When
| walk around the facilities, | can
see everyone’s best efforts being
put forward to keep our schedules
successful and our workforce safe.

(continued on pg. 26)
(26R—JIHR<)

(Above) SASEBO, Japan (Nov. 18, 2020) — Navy Diver 2nd Class Connor Knutson (5382), left, conducts a dive to inspect and repair
the stern tube seal of USS New Orleans (LPD 18). (U.S. Navy photo by Mass Communication Specialist Seaman Jasmine lkusebiala)

(E£)2020511A188 (iR - BESFA/\—DaAF—-HXY U & EE(S382)(BERE)MNUSS=a—4+—1)> X (LPD 18) D
ARAVFa—To—)LDBRERVEED-HEKLTWET, (BEE LERESYASU1IEE7SLEKE)
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Contractors in the workplace
R3EIC\V 53Rt nit B

By Juliet Roske, C1240
Former business acquisitions
manager

X Yal)Tyk-aR4y, C1240
FJEDRRTFoA4ay

| e

Contractors are present in SRF-
JRMC workspaces primarily in two
capacities: 1) augmenting SRF-
JRMC mission-related tasking, and
2) providing support for external
activities, i.e. Commander Naval
Surface Force Pacific (CNSP),
Surface Maintenance Engineering
Planning Program (SURFMEPP),
and others.

et B3, SRF-JRMCO
D—HAR—ATEI(I2DODELETOT
\ET 1) SRF-JRMCOE#RICREEL
ER2ADME&1E . B U2) 4L ERERBR DY
R— b, B IE AR TR R K %
TISER(CNSP) . K EREMAY T
A IVIZFPUVTEHE IOV LRSS
8 (SURFMEPP) . 3¢,

In all cases, the U.S.
government has created a
relationship with these contractors
through specific contract actions.
Government personnel must
take care to not exercise any
of the following functions over
contractor employees:

WINDIHEES . KEBFIIRE
DEFEEERUTINLOR IR
HEDBREENTVET , BUFBEE
(&, BRSO BICHLTRDIT
BETDBLICEET IR END
NET,

a) Supervise or direct. B= B F:
(F¥E7Ro

b) Approve leave or other
absences. KBREIEEDMDIKRH D

c¢) Train or approve training
(contractors are expected to
provide a trained workforce that
meets contractual obligations).

14 Contractors in the workplace

FFREF(EFNFRDAER (R 4L
R LOBEFERCTIREZ T

FEBHERETIENEAFSNTY
F9)o

d) Conduct performance
appraisals or other evaluations
(excluding CPARS if it is part of
the contract). E#EFFHIMITZIEZ D
DD (RFD—ETHB5
& . CPARS%ERC)

e) Provide or approve awards
and recognition. EERE DRI ER
(FA&ER,

f) Tell or suggest to a contractor
whom to hire or fire. 235+t (2%t
L. ZEIFZERETHHhDImEE
ZRIRZE,

g) Discipline contract
employees. =1t EADE
o

Likewise, contractor
employees may not exercise any
of the following functions:

RIHRIC, RIS HORERET. RD
THRETICERTEZE N,

a) Supervise government
employees. BUAFEE B DEE .

b) Supervise employees of
other contractors. thDZ2HI =4t 1t

= = A
BNEE,

¢) Administer or supervise
government procurement

activities. BT EfLE RN E B

(FBEE

d) Perform inherently
governmental functions. A& #1713
BT REREDETT,

e) Evaluate, discipline or
reward government personnel. B
FTEg 8 0T, &k, FEmE,

Although contractors may
work side-by-side with SRF-
JRMC employees, each has a
different set of rules that guide
their behavior and their official

interaction. Due to the different
roles, responsibilities, authority
and restrictions, it is necessary
that the identities of SRF-
JRMC personnel and contractor
personnel be apparent. This

is done through variations in
badging, email accounts and
similar distinctions for proper
identification of our contracting
teammates.

221t B (ESRF-JRMCOHE
EXBEIHANTHEETIEENHNE
I, &L ITEICIERXGPNENE
ENZ—EDRAZEL TVFET, &
g, B1E. R, RUHEIRNEGST
. SRF-JRMCHit ¥ B2+t
BEDETEHLNNITILENHNF
o, i, BHSHDOTF— LA bE
YR TBhDNY | BFA—
W27A00 b BRURHROFHRIC/NUT
—9aVEMATITONET,

Contractors are valuable
assets in executing our mission.
Understanding and abiding by
acquisition and ethics rules will
ensure success while complying
with federal regulations. For
training on proper interaction with
contractors, feel free to contact
SRF-JRMC Legal Counsel Mr.
Dino Almendral at DSN 243-5638.

L0t ERFEEOERE
HEKITTBLTCEERMETY, fiZEL
HIBEEEEAUTENTEZET,
ENEHEET UBH ORI ERNS
CENTEFT, UL EEDEY)
BRDERNICRE T3 IIFEEIC DLV TIEDSN
243-5638. SRF-JRMC;: 2@ M
F4) - TILAY RIIVERFTRERICRL
BDETEE, -
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By Cmdr. Richard Jones, C500

NAVSUP Fleet Logistics Center Yokosuka
Industrial support officer

Cmdr. Mitchell Perrett, C900

Former production officer

What is NMAC, and
why does this matter?
NMACY (3] H,

I CNHIERLRDH?

The Navy Material Accountability
Campaign (NMAC) is a five-phase,
Navy-wide initiative designed
to achieve total accountability
and visibility of all Navy materiel
and set a materiel accountability
baseline. Other benefits of NMAC
include recapturing “shadow
inventories,” or untracked materiel;

removing excess, obsolete and
unserviceable materiel; realigning
underutilized warehouse space;
and demonstrating fiscal discipline
by conserving government funds.

BEITUZIVEREIF v R— (LU
TNMAC)(E., TATOBEITITIL
DERBIBMEIERIBRIEITLN. 3TV
PIWCEAT 3 EEIKRDR—-A5M1 V%
BRETILOCEZONL, BELED
SEXBEDAZVPF I T, NMACDZ
DHOF RICE. RAGEHERENTHE
ARVWITUZILEEDBRTENEE
FFFSYDENTOVEVITUZILOE

s

X YFy—F-O3—>Xthi{k, C500
NAVSUP FLCY &M T /\—F At D4 Y —
SyFz)L-RLyhhiE, C900
xSyt T4 —

RONEENTOET  CNICED, &
ASNTOWEBWEEIR-2ZHEL.
BHOEEEMMNTHECLHHE
MEBERILLET,

From Vice Adm. Ricky
Williamson, deputy Chief of Naval
Operations for Fleet Readiness
and Logistics, N4:

BEEBAERERLTXARY
AYATAVDR-ARL—23UN4DYv*
— AP LY VR EFED:

(continued on pg. 16)
(16R—JIH<)

(Above) YOKOSUKA, Japan (Oct. 16, 2020) — Erick Keeton (left), personal property program analyst (C900W), and Tsuyoshi
Kato (right), dock equipment mechanic and foreman B (XO7DF), sift through and identify shadow inventory items stored inside a
shipping container by dry dock 6. (Photo by Joyce Lopez, C1105)

(E)2020410A168 #EE® — N—YFILEETOTSLTFIAMDI V) - F— D ESA(BERE)(CI00W)EFVIER
BB I TOA 7Y BOMEZESA(EREA)(XOIDF)N6BFSARyIhEIZHIMERIVTTRICRESNTWSRNITE
EEEBAILTHET, (BEE YaqXx-aKRx, C1105)

Economical and responsible: The Navy Material Accountability Campaign
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responsible

Continued from pg. 15,
15R—=I oD E

* The current global security
environment and the resulting
operational tempo demands that
our Navy maintain a high state of
readiness, which requires the fleet
to have rapid access to needed
materiel.

REMHANGRERBIRFELE
DIERELTOERDTURG, BED
EVENSTEIREEH TS &R
THI. EDTEHICEK BB ELRITYT
NVERRICAFTILENBDET

* Increased funding and a high
operational tempo have dulled
our ability to maintain the required
accountability.

FEOEMEERTRORS(CL

N BEBEHEMFITIRAMET
LTLVET,

* Decades of lax materiel
management practices and a

A'success sfory ..

“During 2019, Naval Air Stations

culture of lenient standards have
left the Navy awash with hidden
“shadow inventories,” untracked
piles of property, and abandoned
materiel.

A+ ECEDERIBEREITU7ILE
BIETEFROREEICEN. BE
FIRENEEL. FYDESNTIVENIT
U7IDW., ZLTRESNZE# T
nhz-ThFE9,

» Whether these conditions
were inherited or the unintended
consequence of good-faith
efforts, they can cause aircraft to
be grounded and ships docked
because needed parts may be
hidden from the supply system.
Material issues have a significant
impact on Navy readiness and
make the United States vulnerable.

ENLDEGNRASNLELDTHS
M HELGHZ NWOFERELEERLE
WEDTHAMENLT . BMELE M
DR AT L R A VAT RETED
BN, ENFER . MEHNBETET,
EMDMRBINLEFFZER B EDHNE

e L

9. ¥TU7INORELEEORNIGE
KRICEXRGZEEREL. KEEM
FBICLTLET,

» The Department of the
Navy’s (DoN) first-ever full
financial statement audit revealed
insufficient record keeping,
processes, and a lack of controls
in place for the management
of physical assets, negatively
impacting our readiness.
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Lemoore, Whidbey Island and

Patuxent River participated in Material
Accountability Campaigns to identify
previously unlogged aviation material
(consumable and repairable). As a result,
the combined three Naval Air Stations
discovered parts valued over $32 million.
Of those parts, the Navy repurposed or
added into the global supply system,
approximately $16 million. Analysis of the
material showed a significant demand

in the supply system for Super Hornets /
Growlers material. NAVAIR and NAVSUP
are processing these items into the supply
system to fill backorders.”
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Where is SRF-JRMC in
the NMAC process?
NMAC7at AN T
SRF-JRMCIIE D L5 %2 {iL
BT R>TWVWEH?

Naval Sea Systems Command
(NAVSEA) has successfully
completed the “assembly” and
“plan” phases of NMAC, and
has started the “identify” phase.
This requires all shops and
codes to conduct a physical
inventory of the general
equipment that includes industrial
plant equipment (i.e. lathes,
planomillers, press brakes, pipe
benders, and others); information
technology components (i.e.
servers, switches, routers, video
teleconference equipment,
and others), material-handling
equipment (i.e. forklifts), special
tooling and test equipment
(i.e. analyzers, meters and
spectrometers), cranes, and our
recompression chamber. This is
the easy part.
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Also, SRF-JRMC is currently
in the process of identifying all
operation materials and supplies,
or “OM&S”. The DoD defines
“‘OM&S” as tangible personal
property to be consumed in
normal operations. DoN OM&S
is comprised of material such as
replacement parts, components,

assemblies and residual assets
that are to be consumed in
normal operations, but are not
held for sale. This is the hard
part. Shop material managers
are going through all spare
parts in the shops and updating
shop databases to ensure full
accountability.
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SRF-JRMC'’s way
ahead...
SRF-JRMCD 45N
Bt

The goal of this effort is not to
get rid of parts we need or may
need; it's having greater asset
visibility and management to
ensure this command has the
right parts and materiel at the
right time.
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(continued on pg. 18)
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Continued from pg. 17,
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The first objective is to identify what
materiel we have and make some of
SRF-JRMC'’s “shadow inventories”
visible. Keeping parts and materiel
in shops that are not accounted for
in a system of record—i.e. Defense
Property Accountability System
(DPAS), Material Access Technology
(MAT), and others—have long-term
negative impacts and do not allow
the supply system to establish and
maintain material demand.
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The second objective is to screen
and determine what material will
be redistributed, recaptured into
managed inventories, or processed
for disposal. Storage space is a
vital resource for SRF-JRMC, and
misuse or inefficient management
of this resource negatively affects
the command’s mission readiness
and hinders material accountability
measures. We need to take
advantage of this effort to screen for
reutilization or disposition to free up
space.
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Finally, we need to standardize
practices to ensure we don’t create
a backlog of unwanted materials.
Standardization may also include
use of stock numbers instead of
nomenclature, standardizing names
of storage locations, and ensuring
that databases are in English or
bilingual. We can expect outside
auditors to periodically check during
this phase and it’s imperative
they can match locations listed in
databases to floor locations.
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This is a big, command-wide
effort, and NMAC will not be
successful without the support of
every employee at SRF-JRMC.

If you are contacted for support
related to this endeavor, please do
support. We need to make sure we
know the status of our equipment
and materials. If you have questions
about this effort, please contact Mr.
Mel Limpin at Mel.Limpin@srf.navy.
mil or DSN 243-5152.
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Feature story by
Kelsey Aguirre, C1105
Corporate communications
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YOKOSUKA, Japan — “Normally
this job would take 35 days, but
it's being done in just 20 days,”
said SRF-JRMC production officer
Shaun Dennis (C900).
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As someone from the “outside
looking in,” that didn’t mean much
to me other than work being
completed in a shorter amount of
time than usual. Tight schedules
and high-energy situations

involving quick turnarounds were
nothing new at the waterfront...
right?
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Initially, the work aboard USS
Shiloh (CG 67) started off as a
previously scheduled continuous
maintenance availability (CMAV).
However, | quickly learned from
the start of the first meeting |
attended, that schedules were
strained, emotions were raging,
and pressure was mounting in
efforts to complete this job on
time and remedy the casualty
reports (CASREP)—including
a C4 line shaft bearing, vital for

the ship’s navigation.
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What did all that mean? Well,
the line shaft bearings, which aid
in powering the ship, were
damaged and needed to be
removed so that repairs could be
made.

(continued on pg. 20)
(20R—JIZH5<)

(Above) Oct. 14, 2020 - USS Shiloh (CG 67) project superintendent Kouichi Ueno (C331), left, discusses timeline concerns with
SRF-JRMC production officer Shaun Dennis (C900), right.
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(Left) After removal from the ship, damage on the
bearing can be clearly viewed along the internal sides.
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(Right) After installing the new lower bearing, the
bearing contact pattern is inspected during shaft rotation.
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Continued from pg. 19,
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If misaligned, this shaft could cause
serious problems for any ship,

such as excessive wear on the
bearing or failure of the line shaft—
potentially resulting in the loss of a
propeller.
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The shaft’s rotation was also
necessary during the bearing
repair. This process required
coordination between the ships’
force and SRF-JRMC, while
factoring in the other repairs
being carried out simultaneously.
According to project superintendent
Wayne Keller (C310), the
challenges encountered during
the shaft rotation were effectively
handled by the project team. The
lifting and handling operations

20 "Bearing" the load: USS Shiloh CASREP 4

division (C740) alongside the
machinist shop (X31M) and the
machine shop (X38) worked to
sequence the CASREP repair with
the #4 potable water tank repairs
and 1B gas turbine machine change
out.
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“It was difficult to coordinate the
schedule between the ship’s force
support and the day when the shaft
rotation was actually needed,”
said Yasuki Yamada (C331), a
zone manger with the production
control division repair office. “We
were doing the other critical repair
works. The shaft rotation also

needed to take into account the
impact on these critical works.”
The machinery group (C910M)
supported these efforts by stacking
jobs so that they didn’t interfere
with each other, and those who
were right in the center of it

could work endlessly to meet the
deadline.
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Once corrected and installed,
the bearing needed oil disc
machining before testing to confirm
functionality. After the bearing
reaction test was successfully
completed, several other steps,
including inference installation of
the vent ducts and torsion meter

Photos by Kelsey Aguirre, C1105 and Yasuki Yamada, C331
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cover and the final painting work,
were carried out before the
system could be tested.
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While | sat in the C900
production meeting room, waiting
for what was to be the “final”
meeting before the project’s close-
out, | wondered if they were going
to meet their deadline. No one had
arrived yet, but a tall man in a hard

hat approached me, holding out his

phone. On the phone was project
superintendent Kouichi Ueno
(C331) calling from the ship, “Sorry
no meeting today. We’re on board
to testit.”
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Hull, mechanical and electronics
fleet and industrial support division
(C280) personnel went aboard to
assist in final testing of the #1A line
shaft bearing and #1B main engine
and gas turbine generator.
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(Left) A worker from the
machine shop (X38) pours oil
onto the bearing for cleaning.
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(Below) Personnel from the
machine shop (X38) clean the
bearing, down to the smallest
detail, in order to measure the
existing oil disc.
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So that was it. No meeting.

They had undoubtedly reached
their goal of getting the ship out to
sea and were in the final stages of
testing to make sure everything
functioned properly.
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(continued on pg. 22)
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(Right) The upper casing aboard USS Shiloh (CG 67) is seen

before the final closure.
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Oct. 19, 2020

(Left) SRF-JRMC personnel, aboard USS Shiloh (CG 67), adjust
the oil discs to confirm that the repair work was successful.
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Continued from pg. 21
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Throughout all of this, | learned
that tight schedules and high-
energy situations involving quick
turnarounds are nothing new at the
waterfront. Deadlines happen
all the time. But | did realize, in
order to ensure that everything is
completed on time, fluidity is
necessary between not only the
project supervisors and shops, but
also the planners and workers.
To finish their mission before the
clock ran out of time, numerous
shops and codes had to come
together to work with the repair
“‘interference team.” Success was
possible thanks to the shipfitter
(X11); sheet metal (X17); marine
internal combustion engine, air-
conditioning and refrigeration
(X37E); electrical (X51); pipefitting
(X56); insulation (X57) and paint
(X71) shops.
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It wasn’t an easy feat, by any
means.
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| reflected back on Mr. Dennis’
initial deadline of 20 days and
realized that, combined, these
teams completed it in just 18 days.
It's funny because when | asked
everyone involved—who made
this job a success—the answer
is always different. One shop or
code will deflect their recognition to
another, and that shop or code will
undoubtedly do the same. No one
will take full credit for anything, and
that’s probably because they truly

see it as a team effort.
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“At the end of the day, we just
want to get the job done, and done
correctly,” Mr. Keller had said to
me.
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And it was done. Done ahead of
schedule.
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Oct. 21, 2020

(Right) Project superintendent Wayne Keller (C310),
left, exchanges with waterfront operations deputy
officer Conrado Alejo (€300D), right, as project
superintendent Kouichi Ueno (€331), center, listens. &
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(Left) An activity timeline schedule can be
viewed from the dry erase board as boiler group
master Tomonori Ishizuka (€C9108B) calls to confirm
details.
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Special thanks to Yasuki Yamada (C
: / 331
for h/_s .help in developing this story (by )
providing us with technical photos.
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_ Oct. 31,2020 —

PI:II_LIPPINE SEA — USS Shiloh (CG 67)
part_:c:p_ates in Keen Sword 21 training
exercise in the Philippine Sea. (Photo by

Mass Ct?mmunication Specialist 2nd Class
Ryre Arciaga, U.S. Navy) ——
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(Right) YOKOSUKA,
Japan (Oct. 30,
2020) - Personnel
from the pipefitting
shop (X56) produce
drawings and take
measurements using
a fraction calculator
to fabricate sea-
water pipes and
pipe fittings.
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(Left) YOKOSUKA, Japan (Oct. 5, 2020) -
Foreman C Keisuke Saikawa (X71) notates blasting
and painting work details for the uptake of the
engine room, during a meeting on USS Milius
(DDG 69) work with other zone managers.
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(Right) YOKOSUKA, Japan (Oct. 8, 2020) — Language
training instructor Yayoi Gutierrez (right) takes an
apprentice’s temperature reading as he sanitizes his hands
before entering the classroom. The language training
division implemented preventative measures from Aug. 19,
in order to stop the spread of COVID-19 and allow students
to safely return to complete their training requirements.
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(Left) YOKOSUKA, Japan (Sept. 25, 2020) —
Shipfitter Makoto Yoshida operates a drill press
inside the shipfitter shop (X11). Shipfitters install
various materials and components onto ships’
structures, using machines like the hydraulic
press, the water jet cutter and the plate rolling
machine.
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YOKOSUKA, Japan
(Oct. 5, 2020) — Tem-
porary services shop
(X99) personnel splice
quick disconnect
fittings to produce
power cables. Quick
disconnect fittings
are used aboard ships
to safely disconnect

: energized cables of
===% doors and hatches

. when isolating fire

. zone boundaries.

/ P— > /

- DY / s
=T 20204E10A58 HEAEE - Y—ERITH(X99)D

= EEEMN BRAXOEWRBL,ZESL. ERY—T
o VERELTOET, BRXOLMRE, BXREE
T REET AR T ENYTFOEB—TILERLRIC
YRt -OICEMATERASINET,

- T




26

Continued from pg. 3,
From the Commanding Officer
IR=IhoDfEE, RITEELD

It is the responsibility of SRF-
JRMC to always look for ways
to increase our maintenance
productivity and capacity. Hence,
you will see that the command is
pursuing efforts to research, test,
procure and incorporate some
of the latest, shipyard-proven
technologies and skills into the
SRF-JRMC business.
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That is why I'd like to ask all at
SRF-JRMC: bring your ideas
forward, because there is no
better time than now. As experts
in your areas and processes,
you are SRF-JRMC'’s greatest
resource. | trust that you'll seize
opportunities to improve all the
amazing things you do for the
customer, whether it’s in reducing
safety risks, processing time,
repairing machinery, engineering
crane repairs, or planning
maintenance actions. You will be
providing a a critical, proactive role
in SRF-JRMC'’s strategic plan and
instilling change in the positive
direction.
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At the end of the day, there is so
much to be proud of as a member
of the SRF-JRMC team. In one
of the most important regions
in the world, we must continue
to strengthen the relationships
between our two nations and
secure peace and prosperity for
years to come. Thank you so much
for being a part of this big picture,
and for taking care of each other in
this COVID-19 pandemic.
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Nandemo dekimasu —
We can do anything!
A CHTEET !

Capt. Neil Iexto
Commander,
SRF-JRMC

United States Navy

Continued from pg. 4,
From the Deputy Commander
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mdr. Ross Anderson
Deputy Commander,

SRF-JRMC

United States Navy

Continued from pg. 5,
From the Officer in Charge
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that you schedule in some time
regularly throughout the year (and
not just during the holiday season)
to focus on yourself, your health,
friends and/or family. You all
deserve it.
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Cmdr. Mollie Bily
SRF-JRMC Det. Sasebo
Officer in Charge
United States Navy

Continued from pg. 13,
On the waterfront...
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With all the work and planning in
progress for the upcoming USS
Pioneer (MCM 9) DSRA, | look
forward to seeing you out at the
waterfront!
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SRF-JRMC Lean Six-Sigma training FY21 schedule
SRF-JRMCY) =29 IRV T2 == FY21R 72—

English classes BAZEIZ S X
Yokosuka Sasebo HAEE R
Jan. 67
3H10~11H
Y?(II%V\\/:,BEH April 7-8 Feb. 9-10 H 2B11~12H
~)L July 14-15 4H5~6H
Sept. 15-16 Aug. 3-4 9R13~14H 8H5~6H
Grgch Mareh 57 Sept. 13-17 6B 14~18H 8H23~27H
N Sept. 20-24 ept. 1o~
Senior March 3
Leoder/ a.m. - Part |
= March 4
)=~/ a.m. - Part |
Froexs p.m. - Part i

Continued from pg. 7,

Have an idea...
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This training entails one week
of classroom instruction and an
exam. As a return on investment,
students are expected to execute
a process improvement project
in their shop or code within 12
months after completing the
class. In contrast with the Yellow
Belt course, this course prepares
students to lead and facilitate team
projects.
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Need more information?
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This eight-hour-long workshop
is designed for senior leaders and
managers who are or who may be
designated as project sponsors or
champions for the organization.
The curriculum includes excerpts
from the Yellow and Green Belt
trainings, to include a charter
writing exercise.
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For inquiries or to enroll in a
training, please email improve n_
innovation@srf.navy.mil.
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HEoEERANFLLAR?

ﬂ facebook.com/srfjrmc a twitter.com/srfjrmc

Disclaimer: This newsletter is a command-authorized publication for members of SRF-JRMC’s
workforce. Its contents do not necessarily reflect the official views of the U.S. Government,
the Department of Defense or the U.S. Navy and do not imply endorsement thereof. This
newsletter is produced in accordance with SECNAVINST 5720.44C, Department of the Navy
Public Affairs Policy and Regulations. Editorial content is gathered, prepared, edited and
provided by SRF-JRMC Corporate Communications, Code 1105. Submissions are welcome at
any time. If you have any suggestions, submissions or questions, please email corpcomms@
srf.navy.mil, or call us at 243-5801/7075. Japanese translations are provided for your
information and as a courtesy to users of this newsletter. Though SRF-JRMC endeavors to
ensure accuracy, users of the information are to act on such using their own judgment and at
their own risk. Neither SRF-JRMC nor any holder of copyright to the information shall be held
responsible in any way whatsoever for any loss or misunderstanding, either direct or indirect,
that is incurred as a result of using the information.
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