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From the Commanding Officery

Good news in‘the'mid-year

Greetings, SRF-JRMC! It
is great to be writing you this
message for the newsletter: the
weather has warmed up, and |
am cautiously optimistic about the
encouraging trends in the public
health condition. Many former
restrictions on liberty and domestic
travel have been lifted and should
give our workers a chance to enjoy
more areas of Japan. The ships
and shore-based commands in
Yokosuka and Sasebo have all
been afforded the opportunity to
receive the COVID vaccine. We
fully support our MLC workforce
in receiving the vaccine through
U.S. Naval Hospital Yokosuka,
as authorized by Government of
Japan and U.S. Forces Japan.

SRF-JRMCOESh . ChIZBIT, =
1—ALB—CCDOAYE—IBE(TRC
EERBELOLRNET, [UBN END
b, FAI AR B E R R R EE R (S
HBEIOVWTIEETIEHNFTHE
BHCEZTVET  UNT—EER
IRITICRE T B LLRITHo7= Z < DFHIR N
fRFRSN ., HEBDESAHICHARDL
NZ{ DB ERELEHESEE 2537
TY, #EABLHEHROTRTOR MR
ERRRERE _EERBXICERE IOFIMILAD
DDF U eERETIHENGZoN T
7. . BRABFRVEBXED
DEFRIEZ(17=CET. MLCEEBAD

2 From the Commanding Officer
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The period of December
through early March saw a very
high workload for SRF-JRMC,
particularly in Yokosuka with
ten availabilities taking place
at one time. While some of the
maintenance periods were only a
few weeks, each availability took
tremendous effort to set up in our
business system, to plan, and to
execute in a safe and efficient
manner. SRF-JRMC has a very
good safety record and our safety
metrics prove this when compared
to Navy and industry standards.
However, | know we all share
the same expectation in constant
improvement in our processes and
work execution. | offer my sincere
thanks for the effort everyone
expended in the safety stand-
downs throughout the year so far.
| am extremely proud of the work
each code and shop performs to
achieve our mission—you all are
true professionals.

12AHn3A EAICHMFIT, SRF-
JRMCOEXE /I IERICEHRNE
LT, $5(CHEZBE T, —EIC10850
THANRAELFLUE, —SOITHICE
PEINEAVTFUAERIEH TN EGE
RITLEN., R THE. EIYRAVAT
LTOEy Py T, T35 RURE
TEMBHETITOEDICZ KBS
HEELF U, SRF-JRMCIZIEE(C
BNLRZEEREFOTHN. BER
VERBEELLLBRULISEEDO SO
BREEENENEFIBHALTVET, LH
L. BB TOC A £ ERZ TR
ETBREVDBNEETHALTVSC
EEHHOTWET, SECNETICERE
LieRE ARV RAIVICKH TR ESAD
RALFDEIDEB AL LFET, FA
(F. &I—REVIVTHIEBDE R E
ERTIEHICITIMEEEIEFEICED
[CE-TWET, BShIFENTO7TY
2aFIVTT,

One future improvement item
that our Business and Strategic
Planning Department (C1200) is
working on is the next generation
of IT business system to replace
the Maritime Systems Environment
(MSE) / Advanced Industrial
Management (AIM) suite of
applications. You may remember
the term “NMMES-TR” (or Navy
Maritime Maintenance Enterprise
Solution) as the ship maintenance
software suite to replace the AIM
suite. The Navy found itself trying
to modernize several systems at
the same time and has decided
to consolidate the effort, so that
all depot maintenance activities
(both ship and aircraft) use the
same system. This should save
development and sustainment
costs in the long run. The
new system is called “Naval
Operational Business Logistics
Enterprise (NOBLE) Family of
Systems (FoM).” It will be the IT
system each of us uses in the
years to come, and will include
the Navy maintenance, repair and
overhaul program. To read more
about this, please see the article
on page 20.
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In closing, I'd like to
recognize SRF-JRMC’s
Friendly Society, Chief's
Mess, Ward Room and
recreation committee for
their donations to our
community relations partner,
Miura Shiratori-en. In total,
the teams donated more
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than ¥385,000 last year— CODT. eil Sexto
approximately $3,700! Over Commander
the years, we have shared SRF-JRMC !

many events together and ]
in 2020 we continued to United States Navy

On the waterfront...
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show and lend our support
through donation. Miura
Shiratori-en’s staff and
residents expressed their
deepest appreciation for

the SRF-JRMC team, and
together, we look forward to
strengthening this wonderful,
timeless relationship.
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This newsletter was published by:

Corporate Communications, Code 1105
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I'd like start off by thanking
everyone for continuing to follow
hygienic and social distancing
measures. Your compliance has
been key to the extremely few
cases we have had throughout
the command. As we continue to
co-exist with COVID-19, let’s try to
maintain our routines of keeping
a close contact log, meeting no
more than five close contacts
within a week and avoiding
crowded places.

Y. BERMEKRR VLRI IERE
L TURSFLTLVEZWTLS &S
NICBEHNELET . EShOIV TS5
TIADBMNIT, B EADRELEH
DIEBICDBURENTVET  #HE]
ATV AEDHEFNFKHRT, BE
Bi=EEME R TAFOR
EHEAEESALTEL, B ULE
ARt FHE OB EEMRLELL,

A positive outcome from the
past few months is that we, as
a regional maintenance center,
have realized how to use new
solutions to continue keeping the
U.S. 7th Fleet operationally ready.
Teleworking is one of these
solutions. We've learned to use
teleworking for an industry that
didn’t think it was possible. Even
the Department of Defense and
U.S. Navy have acknowledged
the benefits of teleworking. We've
also discovered the ability for
SRF-JRMC to remain productive
by holding virtual meetings.
By using video conferencing

4 From the Deputy Commander

technology, we can share
PowerPoint presentations for

all to see and have been able

to conduct meetings, trainings
and even chats with our team
members, local and stateside
commands instead of being face-
to-face. | would like to encourage
everyone to consider using
alternative means to meet with
your groups.
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With the weather becoming more
and more pleasant each and every
day, you are also encouraged
to get out and be more sociable
as COVID mitigations allow.
However, I'd like everyone to
err on the side of caution and
continue to avoid popular places,
since they'll likely be crowded.
Instead, I'd like to offer the idea
of having a picnic with your family
members on base in Kosano
Park near Green Bay Marina. You
can also look into participating in
outdoor activities that allow for
social distancing, as authorized by
the base commander. No matter
what you do, please make sure

you continue to wash your hands
regularly, wear your masks,

and maintain social distancing
measures to keep your contact
list small!
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| want to conclude with another
thank you. This one is for your
service and dedication to SRF-
JRMC and to the Navy. It has
been almost three years since
| reported to SRF-JRMC and
it is time for me to transfer to
another command. It has been
my honor to work with such an
outstanding group of people while
accomplishing one of the hardest
jobs in the U.S. Navy: keeping
ships operationally ready. You all
do that on a daily basis, and in
these last 15 months, you have
done it while managing to steer
the command through a worldwide
pandemic. | am proud of the work
that you all do. | am proud of all
that we accomplished to support
the fleet. | am proud to tell people
that | work at SRF-JRMC. Thank
you, take care, and keep charging.
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Cmdr. Ross Anderson

FARTICENERTLET, ZL TR
EXIETRRDCREBNR LKL

Deputy Commander,
Executive Officer
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From the Officer in Charge smgzsy

A moment of reflection & Z#x ') IR > TAHT

These past two-and-a-half
years have gone by very quickly.
Looking back on my time here at
Det. Sasebo, it's been nothing like
what | thought it would be. The
detachment has accomplished so
much while taking on a pandemic.
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| also look at my girls and see the
difference two-and-a-half years
has made. They are growing up
so quickly and learning so much
every day. Like my girls, | look
at the personnel within SRF-
JRMC and see how each of them
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is also stretching, growing and
learning every day. | have truly
been blessed to be a part of this
amagzing family.
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Moreover, we have finished
every Chief of Naval Operations
availability on time in Sasebo.
This is such an impressive
accomplishment for a regional
maintenance center like ours. And
while there is a proverbial saying,
“if it isn't broken, don't fix it,” | still
see ways to make those on-time
completions less painful along the
way. | want to continue challenging
everyone to keep improving. Little
improvements here and there
add up and can become large
gains. | am also thankful to all
those who have participated in the
pilot programs along the way and
have offered their recommended
changes. It took great faith for

everyone to try, and the results
were surprising and useful. | am
looking forward to the rest of
another successful year.
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Cmdr. Mollie Bily
SRF-JRMC Det. Sasebo
Officer in Charge
United States Navy
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From the Command Master Chief

COVID drills on deck #% a4+ 4 LA EINEEHIITHMNTNET
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I'd like to start off by
congratulating the newest chief
petty officers for fiscal year 2021:
Chief Cryptologic Technician
(Technical) Peter Chappell, Chief
Sonar Technician Surface Ryan
Isaac, Chief Electronics Technician
Robert Agresto and Chief Navy
Diver Michael Laux. This has been
a unique and challenging time
for chief petty officers’ initiation,
but they made it! I'd like to give
accolades to the team that trained
and accepted them into the Chief’s
Mess. Our current COVID-19
situation has made things a bit
tougher to execute, but | applaud
their flexibility and innovative
ideas, which made this season a
successful one.
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Even though we are still in a
pandemic, things are getting

From the Command Master Chief

better. Overall active cases in
Japan seem to be going down.
Here at the command, people are
ultimately trying their hardest to
keep the workforce safe. I'd like
to remind you of the importance
of this during our COVID drills
and also when the COVID-19
cleaning crew comes around to
your workspaces. Even though,
the drills are just that—a drill—
we want to ensure that no one
becomes lax in their processes
when dealing with command
mitigation measures. The more we
practice, the better prepared we
are if or when we have to execute
in a real scenario. So, if you see
the COVID-19 cleaning team in
your workspace, treat them like an
“on-call fire department” and avoid
interfering with their process. If
you cooperate with them as much
as possible, we can ensure your
areas are sanitized and allow you
to return to work promptly.
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It's imperative for us to remain
positive and healthy so that we

can continue resiliency in our
fight against COVID-19. We can

all encourage continued safety
throughout the command, by
following the policies and rules,
washing our hands, proper mask
wearing and avoiding crowded
places. Our frustration with the
pandemic continues to be a key
part of our daily lives. But be

as it may, our resolve remains
intact. | find this commendable
and in keeping with our mantra
of “nandemo dekimasu.” Let’s
continue to stay safe to ensure an
optimistic outcome for all of us!
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CMDCM (SW/AW)
Dwight Clarke
SRF-JRMC

United States Navy
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FY20 Shore
Safety Award
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YOKOSUKA, Japan — SRF-
JRMC was recently awarded with
the Chief of Naval Operations’
Shore Safety Award for fiscal year
2020, medium industrial category.
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The annual award recognizes
shore-based Naval activities with
demonstrably excellent safety
records while sustaining mission
readiness. SRF-JRMC was one
of three award recipients from the
Naval Sea Systems Command
(NAVSEA) enterprise, together
with Puget Sound Naval Shipyard
and Intermediate Maintenance
Facility (PSNS & IMF) and
Southeast Regional Maintenance
Center (SERMC) for the large
industrial and small industrial
categories, respectively.
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“SRF-JRMC excelled in
our implementation of the
safety management system,
achievements in high-velocity
learning and other initiatives to
reduce mishap trends and costs,
and demonstrated strong safety
leadership,” said Capt. Neil
Sexton, SRF-JRMC commanding
officer.
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The command’s mission
is to keep the U.S. 7th Fleet
operationally ready by using
advanced industrial techniques to
maintain, modernize and repair
21 forward-deployed naval forces

(Above) YOKOSUKA, Japan (Jan. 13, 2021) — Yuuki Toya (C106.AE), center, safety technician and fall protection subject matter
expert, discusses the fall protection requirements and issues working at the dry dock’s edge with Capt. Neil Sexton, right, SRF-
JRMC commanding officer. (Photo courtesy of Michael Walls, C106)
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ships stationed in Yokosuka
and Sasebo. SRF-JRMC also
services visiting naval ships
and submarines operating in or
transiting through the U.S. 7th
Fleet area of responsibility.
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At SRF-JRMC, the safety and
occupational health policy is
to offer a safe, healthful work
environment for all hands, whether
it is at the deck plates, in the
industrial shop areas, or in the
office spaces.
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“Safety permeates everything
we do,” Sexton said, as written in
SRF-JRMC'’s official safety policy
statement. “Our strategic plan
incorporates safety into a number
of our guiding principles and
our safety committee exists, not
because of regulation, but because
we want it to be a part of all that
you do—a way of life, both on and
off the job.”
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In 2020, SRF-JRMC also
renewed their focus and dedication

to ensuring safety with regards to
fall protection, scaffolding, fire and
confined spaces. The command
established a “Dawn to Dusk
Safety Coverage” program, which
involves both SRF-JRMC’s and
ships’ safety inspectors

providing morning, afternoon

and duty coverages, including
Saturdays and after-hour fire
prevention and response training
for emergency response to ship’s
crew. This program ensures that
all ships in availability status
continuously receive top-level
safety coverage for both the ship

(continued on pg. 10)
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L A Q | \ YOKOSUKA, Japan (May 11, 2021) %Saféty specialist Nobuyuki
N } ' \ " Sawa (C106.12) explains how service lines should be routed

\'l
/i through ship's passage ways, to maintain a clear egress route
i " at all times. (Photo by Joyce Hairston, C1105)
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and its crew. Another example
comes from the Environmental,
Safety, Health and Radiological
Controls (ESHR) department’s
one-on-one scaffolding trainings,
which are conducted once a week
for five months with supervisors
whose teams build scaffolds. As
a result, the total lost time due

to rework and re-inspections for
certifying scaffolds as “safe for
use” significantly decreased since
fiscal year 2018.
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“We are all very proud in the
ESHR Department” said Tamara
Walker, the department's director.
“The team has put a lot of effort
into increased surveillance, better
documentation of discrepancies
and resolutions with the start of the
Environmental, Safety and Health
Deficiency Report. We are putting
out more safety notices and alerts,
updating the trainings to keep it
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interesting, identifying hazards
better [...] The command has
worked hard and it has resulted in
positive changes in the workforce.”
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This story has also been
published to Naval Sea System
Command's (NAVSEA) official
website at:
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@ https://www.
navsea.navy.
mil/Media/News/
Article/2577198/
srf-jrmc-awarded-
#10th-chief-of-naval-
operations- shore -safety-award

10th
Meritorious Unit
Commendation
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Chief of Naval Operations
Adm. Michael Gilday recently
awarded the Meritorious Unit
Commendation to SRF-JRMC for
expeditiously returning USS John
S. McCain (DDG 56) to full mission
capability following its tragic
collision in August 2017.
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Despite conducting the ship’s
emergent repairs, other operational
units reliant on SRF-JRMC for
operational and materiel readiness
were still able to receive support
without interruption. During this
timeframe, SRF-JRMC completed
three concurrently scheduled Chief
of Naval Operations availabilities
on time, two of which were finished
early.
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“By undertaking this massive
effort overseas, SRF-JRMC
saved the Navy more than 18
million dollars in transport and
labor costs and reduced the
strain on our domestic industrial
base,” Gilday said in the citation.
“Most importantly, SRF-JRMC
returned McCain to our fleet
while sustaining 12 other forward-
deployed ships at a high state of
material readiness.”
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(Above) YOKOSUKA, Japan (Nov. 19, 2019) — Project team members pose for a group photo, days after USS John S.
McCain (DDG 56) departed for sea trials. (Photo by Kelsey Aguirre, C1105)
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The team scoped ship damage
and ruled out unnecessary,
high-cost repairs for functional
combat systems, employing
innovative techniques such
as light detection and ranging
technology from Space and Naval
Warfare Systems Center Pacific’s
Reverse Engineering, Science,
and Technology for Obsolescence,
Repair and Evaluation Laboratory.
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Naval Supply Systems Command
(NAVSUP) Fleet Logistics Center
(FLC) Yokosuka and Puget Sound
were also listed as participating

commands for the meritorious unit
commendation.
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“The importance of returning
John S. McCain to operational
readiness was of the highest
priority in the port as we completed
these critical repairs,” said
Capt. Neil Sexton, SRF-JRMC
commanding officer. “Working
collaboratively, the SRF-JRMC
team and the Sailors assigned
to the ship completed this job
with zero lost work days, while
utilizing the in-house capacity and
capabilities available to them.”
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This story has also been
published to Naval Sea System
Command's official website at:
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@ https:.//www.
navsea.navy.
mil/Media/News/
SavedNewsModule/
Article/2538542/srf-
Jjrmc-awarded-navy-
meritorious-unit-commendation
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Yokosuka
MAE
By Cmdr. Mark Schuchmann,

C300 Waterfront operations
officer
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The SRF-JRMC team had
several big wins this winter
and spring with two ships
coming out of dry dock and
the completion of multiple
availabilities. The relatively
short (90-day) USS Blue Ridge
(LCC 19) selected restricted
availability (SRA) completed
in early December following
emergent repairs to her 1B ship
service turbine generator. USS
Milius (DDG 69) safely exited
dry dock 4 on Dec. 2 with an
on-time undocking, followed
by an on-time production
completion date on Feb. 10.
Exceptional teamwork and
communications between
SRF-JRMC, ship’s force, and
our operational stakeholders
led to the safe completion of
the Milius SRA with concurrent
docking (SRA-d) four days early
on April 9 while overcoming
incredible odds and challenges
during the COVID-19 pandemic.
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USS Chancellorsville (CG
62) safely undocked from dry
dock 6 on Jan. 20. Her on-
time undocking was unusual
in that the ship did not actually
exit the dry dock and move
to the cruiser pier. Instead,
she was repositioned to the
side of dry dock 6 in a “wet
berth” configuration to allow
completion of her port sliding
pad eye weight test. This was
necessary since sliding pad
eye weight tests can only be
performed at dry dock 6 or
berth 12 (the carrier pier), and
berth 12 was occupied by USS
Ronald Reagan (CVN 76),
which began her annual SRA
in December with an early-start
CMAV. Because of current pier
limitations in the harbor due
to the loss of berths 2 and 3
while a new pier is constructed,
Chancellorsville remained in
dry dock 6 until April 9, allowing
us to finish much of the
production work with the ship
at a dedicated berth, keeping
other berths open for emergent
repairs.
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The beginning of the new
year also brought two more
cruisers into maintenance
periods as USS Shiloh (CG
67) began an early-start CMAV
that commenced on Jan.

25, followed by her surface
incremental availability (SIA)
that began on Feb. 15 and
completed on time on April 26.
USS Antietam (CG 54) began
her docking selected restricted
availability (DSRA) on Jan.

20 and docked in dry dock 5
on Feb. 3 and is on track to
undock in late June.
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Late February and early March
was an extremely busy time for
the port as we had 11 of the 12
Yokosuka-based ships in port,
all of which had maintenance
in progress. In addition to the
aforementioned CNO and SIA
availabilities on Ronald Reagan,
Antietam, Chancellorsville, Milius,
and Shiloh, we also conducted
emergent repairs to critical
systems on Blue Ridge, USS Barry
(DDG 52), USS John S. McCain
(DDG 56), USS Benfold (DDG 65),
USS Mustin (DDG 89), and USS
Rafael Peralta (DDG 115). These
unanticipated and urgent repairs
added even more work to a period
of high workload for SRF-JRMC,
and the team performed extremely
well in responding to the needs of
the fleet.
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As we transitioned to spring,
multiple SIAs were in execution
on the waterfront. April brought
the successful completion of the
Shiloh SIA as well as the start of
Benfold’s and John S. McCain’s
SlAs. This was followed with the
start of the Barry SIA in mid-May.
SlAs are becoming increasingly
challenging due to the complexity
of work integration over a relatively
short maintenance period and
the difficulty of coordinating
unanticipated emergent repairs
into the overall work package while
meeting all ship and fire safety
requirements. The SRF-JRMC
team is doing a superb
job in addressing these
issues, and these
efforts paid off with the
on-time completion of
the Benfold SIA on
May 31. April also
marked the return of

Blue Ridge to berth 9 with an early-
start CMAV beginning in advance
of her SRA, which started in late
May. This waterborne maintenance
period will give us the opportunity
to conduct intrusive vent trunk
structural repairs and also install
upgrades to the CANES system on
the ship.
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(continued on pg. 14)
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In overcoming the challenges
mentioned previously and meeting
the workload demand across the
waterfront, I've seen exceptional
achievements in improving
processes and working more
efficiently, as well as significant
improvement in our advanced
planning efforts. Cmdr. Christopher
Gahl, Barry’s commanding officer,
recognized SRF-JRMC’s support
with the following statement: “We
are very thankful we are able to
work with such a supportive RMC
and maintenance team. Barry is
an old ship and | acknowledge she
will constantly need a great deal
of work and repairs. But | take
solace knowing we have a strong
maintenance team looking after
her. Please pass to your teams my
sincere thanks on a job well done.”
Bravo Zulu to everyone and keep
up the outstanding work!
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Sasebo
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By Lt. Cmdr. Jacob Russell,
$300/S900

Waterfront operations and
production officer
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This year has been a very busy
year for Det. Sasebo, and we are
only halfway into it! Our successes
include the on-time completion for
the following availabilities: the USS
New Orleans (LPD 18) surface
incremental availability (SIA), the
USS Chief (MCM 14) docking
selected restricted availability
(DSRA), the USS America (LHA
6) SIA, and nine continuous
maintenance availabilities

BE FEYR- PUE—Y, C100Ci&l



(CMAVSs) for various ships.
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We are also on track for
completion of the USS Pioneer
(MCM 9) DSRA and the USS
Green Bay (LPD 20) SIA. With
all this work, Det. Sasebo also
executed emergent repairs on
USS Patriot (MCM 7) during the
pre-availability shaft alignment
assessment during the CMAV
in January. The Machine Shop
(S38) dedicated two teams to work
both shafts concurrently, while
fleet technical assistants worked
to shorten the testing timeline.
Emergent repairs to one of USS
Germantown’s (LSD 42) main
propulsion diesel engine (MPDE)
were also executed. This work
required 24-hour shift work for a
week to get the ship back out on
mission. The actions by everyone
at Det. Sasebo illustrated the
flexibility to respond to emergent
repairs and keep the U.S. 7th Fleet
operational, while also following
the technical documentation and
ensuring the requirements are met.
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During America's SIA, the Pro
Shop (§910), planners (S200),
and the maintenance team
met with ship’s force and the
contractor to divide the scope of
work and repair all discrepancies.
Ship’s force worked side by side
inside the Pro Shop to preserve
frames. The Lifting and Handling
Waterfront Operations Division
(C740) personnel fabricated
multiple nets, while Fleet Logistics
Center Yokosuka industrial support
staff (C500 / S500) expeditiously
shipped the nets between Sasebo
and Yokosuka, and S910 rode
small boats out to the ship daily for
a week to finish installation while at
anchorage.
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S910 is bringing innovative
technologies to the production
floor. We received a demonstration
of laser rust removal using a
100-watt handheld machine this
past May, pictured left. There
will be another demonstration in
the middle of July with a 1,000-
watt machine. In June, there
was a demonstration of both a
handheld and a tripod mounted
3D scanner. We saw the entire
mast of USS Pioneer (MCM 9)
modeled in less than an hour, all
from the pier! The demonstration
also included 3D-scanning a jig
that was manufactured for the
magnetic minesweeping gas
turbine generator on USS Warrior

(MCM 10). This image is going to
be printed using Yokosuka’s metal
printer as a proof of concept and to
validate the measurements of the
3D scanner. Lastly, Det. Sasebo
will be receiving two 3D printers in
August. All this new technology will
help our team grow our capabilities
and accomplish more work in-
house rather than waiting for parts
to be shipped.
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We have had several new people
join the Det. Sasebo family in the
last several months. When you see
them please be sure to welcome
them on board and show them
why Det. Sasebo is so successful.
(Hint: It's because of all of you!)
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Message from the Business and
Strategic Planning Department, Code 1200
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Authors’ note: This message was originally
written as of March 30, 2021. Additional updates
were later incorporated into this message for
newsworthiness.
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As we continue to move forward with the
2019-2025 strategic plan, the Executive
Steering Committee (ESC) has outlined
what SRF-JRMC'’s focus will be this year as
distributed in the 2021 Strategic Plan booklet.

We will be sharing the ongoing efforts in
each edition of the quarterly newsletter,
or the monthly newsflash publication as
needed. In this issue, we will focus on
strategic goal (SG) 3, as the entire team
confinues focusing on the workforce and
identifying which processes can be improved
between the three tactical goal teams. We
would also like to share a glimpse of SG 4's
updates this quarter.
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“Strategic Goal 3: Expand existing
and implement new methods o recruit,
retain and equip the most talented
workforce.

“Recruit” "#:H

This first team, the Recruit Team,
continues improving our recruitment
and marketing methods. One of the
topics focuses on how prospective
applicants seek for jobs at SRF-JRMC,
as well as how they can better and more
easily navigate our external website to

find available job opportunities within i

their areas of interest or expertise. They
are also working with Human Resources
Office (HRO) to reduce the total lead
time in the hiring and classification
processes. To help cope with our

current COVID situation, the team is (Above) YOKOSUKA, Japan (June 10, 2021) - SRF-JRMC personnel participate in
looking into the possibility of utilizing a Work-Life Balance Workshop facilitated by the Fleet and Family Support Center
information technology tools such as staff, on how to transform negative thinking into more productive, positive thoughts.
Microsoft Teams and Interview Maker (Photo by Joyce Hairston, C1105)

for virtual job fairs and job interviews. (EE._F)202146 5108 HEE — SRF-IRMCOREE B AT —kT7S—H

=ODMERF—- LG, FHEY—T T4 R—rEB—DRBYINIZEBT—HIS514 TNV ADT—HavTFIz&mL.
VHDEEDHECE|ZHEEMNBATNE RATATLRBRBRZIVEENTROTAILRRBICRADIFEEZFATLET,
T, FEYHOUVEDTIE. WEFEENED  (BE YaqR-/\JRL2, C1105)
£IIZSRF-JRMCTOEEEZFELTULS .

- & VAN: k4 VAN :: k& ¥
_a‘;t‘ EEI'L'\?BZD” ET?EF% JJ"E..]’:C(D_?A . - balance training for the command’s leaders. This
Bz, SR MmITOIT T FTES L EDEYIIC, HhD o : .
Nl - a o training series provides knowledge on stress and
BECROIONINCEREATTNEY REOIOS anger management, as well as communication skills
B(CBNTF— LTl N F ol Yad T 7 iR AE is training i il
RICBNCF LTI, N=Frll JaTI17 iR Though this training is currently only for U.S. civil

MicrosoftTeams¥InterviewMakere L \WIZIEEREZ MY~ service (USCS) personnel, the team is looking into
IDFERZERLTVET, how this can also be available to our Master Labor
Contractor (MLC) personnel as well.
“E Ui ” rt& PN & g sn T
quip ' B AXJ BT LG EBERY A FEEIR—Iv—NDILIFIC

| | 5HBSRF-JRMCOR £ BITX LT, U=4— v 0 EI%
The Equip Team has been focused on preparing 2 (- R T EHOAFI RN ET R UEIES -
SRE-JRMC personnel In supefvisory and / or VIR A ROFHMBLOY— L EBRBLIERE
T oved reading materale and trai BTTNET, 3, COF— LAEEO EREEICI—5(7

command-approved reading materials and trainings, o R . - N
that could help develop and expand their skills and NIVAD =2V TR AL TP —Hi—F

competencies to effectively fulfill their leadership

roles. This team has also coordinated with Fleet and (continued on pg. 18)
Family Support Center (FFSC) to provide work-life (18— J(Z#<)

(Left) YOKOSUKA, Japan (May 24, 2021) — SRF-JRMC's personnel await instructions for completing the MLC climate survey.
(Photo by Kelsey Aguirre, C1105)

(BEEX)202155H24H #78% - SRF-IRMCO 7O 230 a3y TOREENMLCIEEBICLIEL TORTRAEICS
md 36, BREF>TVET, (BEE LY —-7F—L ., C1105)
Keep on keeping on 17



Fkng I —

R

76 /

; Vyﬁ*ﬂ““ >

R | -

£

wER
N %% gE 7% 5%? %
ESE2OWMz Tk

Keep on keeping on Bh ekl ¥

tUA—(FFSC)EFRBLTVET, —ED M —-ZVT %R
LT ARLARP YA IR IAV M ENICAZ2 T — Y3y
AFIUDNTORFERBLET . HWE. SO —ZDT13
ERVHEEBDHNHRTIN, F— LATRERFH R
(MLCO) EXBLZ(IoNBIINCHEEREFLTNET,

“Retain” M##;,

The Retain Team is working on a work climate
survey for SRF-JRMC’s MLC personnel. Identifying
and addressing organizational climate will help us in
creating a better workplace that will help retain our
valued personnel and also give us the opportunity to
improve as a command.

HFF—LIE. SRF-JRMCOMLCHEEXEDE L HEIC
DA TOEY , MR L ZBAONCLTH BT HIECE
PTRENBREENREBCINR VIS ZEOCM., FEKE
WETIRRELNET,

Over 700 employees from both SRF-JRMC
Yokosuka and Det. Sasebo were recruited for their
participation. From May 24-28 and June 22-24,
respectively, these employees completed or will

18 Keep on keeping on

complete the anonymous climate survey in socially
distanced settings compliant with both Fleet Activities
Yokosuka’s and Sasebo’s COVID preventive
measures. An electronic version of the survey

was also created to administer the surveys to the
employees with computer access.

SRF-JRMCH#AE R MEHERSFTD700 A LL LD
(B8(CSmMEFEUNMNIELE, 5A24BH0 0288, RU6A
22BN 024H D& AR BB Eh R MEHERE O
BOAOF 91 AR FE S RIS TY— IV TA AR A"
RSB T KEENELORELTRHECSMUET., B
FIROFABRLER SN, NVIVT7HEADHBEE B EXt
RICEBINET,

Glimpse into Strategic Goal 4...
BREE 2 — LIS DO\NTRHLIC. - -

SG 4’s tactical goal (TG) 1 focuses on introducing
new innovative technology from the industry to share
with the entire SRF-JRMC workforce. On March
12, the Continuous Improvement and Innovation
Office (C100CI&l) planned, scheduled and executed

Photo by Joyce Hairston, C1105 BE JafA-\JAFY, C1105



a technology showcase featuring a hydro-lance
machine that Puget Sound Naval Shipyard and
Intermediate Maintenance Facility (PSNS & IMF)
engineers developed with industry, pictured left.

SG 4NEHI-IL(TG)I1(Z. BEEEZEDFHLWEIHIG
TH/NJ—%&EAL, SRF-JRMCORESEEHTEET
¥, LEOBEDEBD, HEA/R—aVEETIS— AV F
(C100CI&D (F3A12BIC. Ea—YIy MV FEEIRR
VR RSP HEER (PSNS&IMF) DIV I Z7HEREEDIC
FFELLN FOSVAR Y VKT dHi Ya—r— A&t
B, &E. RURTLELE,

The capability of this technology increases
productivity to 100 tubes per hour, up from 20 when
manually cleaning tubes, as well as decreasing
subsequent re-cleaning of tubes from 40% down to
2%. The PSNS & IMF team have primarily used this
technology on aircraft carriers, with future testing to
include smaller vessels such as Arleigh Burke-class

destroyers and Ticonderoga-class cruisers. SG 4,
TG1 will continue to introduce various innovative
opportunities to our workforce.

COTH)OI—DHEEICED, EEMIFHTF1—TE%
#IBIEE MM HIZN20F1—Th100F1—JAER £
LET, SHIC. Z0HDF1—T DB L EDEI & H40%NH2
%ICHIBENET . PSNS&IMFF—LIZCOTH/OY—%&E
[CEBTHERULTEELEN., 7—L1N=DRER R P AA
IVTOABKERBED/NETEERTREHDTALE
TOTVET, SGANTGITII S #HY . MEB(CHALER
MBHESEBRNLTVEET,

We will continue to share updates and progress as it
is significant for everyone’s participation and support
to achieve our goals.

BTN EER T BEHICFESAH— AVEDIDS M
EYR—MIEERLY. 5IEHEETYIT-MEHERAL
TLWEFET,

Congratulations, shasess
FY20 Employees =

of the Year!

Hospital Corpsman 1st Class )
Garrett Castro §

BWEBEXYLY L - AR MOIEEE
Code $§392

Boulder City, Nevada
FNTWHRLT =T 1 H &

Senior Sailor of the Year

FHESELRTLEE

\ Yeoman 2nd Class Jamez Cox |
EBBEYAYA X AVIR2%EE Code 1130 |
Tupelo, Mississippi 3>y ENT2—OH &

Junior Sailor of the Year
FHIEFTRTEEE

Keep on keeping on * Congratulations, FY20 Employees of the Year! 19

Civilian of the Year

Michael Leon-GuerreroRA 7 -LZA> - 7 LOaIA
Fire Safety Officer K& &% 7 4% — Code 310 |
Mongmong, Guam 77 LEMNECEH G |
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The future Navy
maintenance
business system...
kD BE

AT R
EVAR VAT A...
Naval Maintenance

Repair and Overhaul (N-MRO)

BEATF VR YRTE
ZF —/N—K—JL(N-MRO)

Message and translation by
SRF-JRMC Business Innovation Center, C1250

A long title, but it's the name for the Navy’s future
maintenance IT system platform. It will replace the
many legacy and obsolete IT systems that Navy
maintenance providers (e.g. shipyards, regional
maintenance centers, including SRF-JRMC) use
today to maintain ships worldwide.

KWL MLTTH, CNIEBEICBTDFHEDAVTHVA
ITYRATLTZ9 N I4—LDZRITY . CNIEBEDAV TV
27011 5= (SRF-JRMCEEL Iy T — R, U—=Jat)bi
VT FUALYA—(RMC)) MR FOMMEAYTHFIAT
BIEHICIRAEFALTNS ZLOEPEEIL LEITY AT LE
BEEHZ3EDTT,

The Navy needs to consolidate numerous outdated
and costly systems by using a sustainable, cloud-
hosted, enterprise IT solution that uses commercial
off-the-shelf technologies that support current best-
business practices to support the shore maritime
maintenance community.

BEQREDRANTISIDT1AEYR— N 3ERATTYY
TV (COTS) HKifrefE A LIz Frik el BEB D50 FiRA MY T

C1250E SRR/ R—Sav b 8—hb0
Ayt—U&BAEER

VR=TIAXTYI1—-2aVeERALT. SHORHENT
HFBEODNSVATLERE L. RFBLAYTFVAI22
ZTAEIR— T RIRENBNET,

So, in just a few years, after development and
testing, N-MRO will transition to and replace most
existing shore-based maritime maintenance IT
systems and applications for Naval maintenance
worldwide. Most of the current IT systems we use
every day at SRF-JRMC for maintenance, repair and
overhaul; project and portfolio management; and
environment, safety and occupational health, will
retire and be replaced by the N-MRO solution.

ZD=HN-MROIS., BARETAMER T, DI EERIC
FHAEZDBEAYTFIATFALTVREEFETBIFE
NEDRFEBEAVTTFIATIATLE? TIT—30 %%
7L, BERDH>TIKIEICENFET . SRF-JRMCTH 4 &
AULTWBAYTFIAURT &A—\—1K—)L(MRO) . 70
IO b/ R= b IUAEE, BLURE RE/ FEE4E
(ESOH) ICfEAENBIREDTIAT LDIFEAEEN-MRO
Y)1—=2av(CRBITSNEZTRAONET,
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So what are we doing

to get read
‘\?wﬁéwrmtﬁ%
TNIERVDTLLIH?

Naval Sea Systems Command (NAVSEA)
Information Management Resources Division’s (04)
Program Executive Office Manpower, Logistics &
Business Solution (PEO MLB) office is supporting
U.S. Navy shipyards and regional maintenance
centers. Community of Practice (CoP) representatives
at each major maintenance shipyard and regional
maintenance center have been established and
funded to help acquire, develop, test, train and
implement N-MRO.

NAVSEA 0418 £UPEO MLBIEIN-MROMES . BAFE.
FAL, Fo—=ZV5 | REEYR—FFREHIC, EBHBAVT
TRV T — RERMCOR ERBXICEEIZI1-71 (CoP)
DREFEZEMULERZIRBTEHLT, YyTv—RERMC
Eﬂ-ﬂ{_ HJ_CL‘ig_o

At SRF-JRMC, the Business Innovation Center
(C1250), or BIC, was established and staffed with

members representing both Yokosuka and Sasebo
maintenance processes.

SRF-JRMCTI(E., C1250E YR 21 /R—YavEUE—
(BIC)WERIL SN AR LEHRDEAY TFVATOLA
ERRTIAVN-THERSNTVET,

Why is NAVSEA 04 going
through all this tfrouble?
NAVSEA 04372 €T A%
BERIEEITINDTLLIH?

Because you, the SRF-JRMC employee, best
understand our business processes that will be
needed to help identify and adjudicate system
defects correctly. Early SRF-JRMC involvement will
provide the needed feedback in the early stages
of development and testing, so corrections can be
made more easily and at less cost during the early
phases. SRF-JRMC will execute local testing of newly
developed software, ensuring functionality of use by
the SRF-JRMC workforce.

&, SRF-JIRMCOREEE THBIFE LN, YATLOF
BARF LS ELRRTIEHICHEERZBEHEBDEY
2ATOLAERELGEFE LTSRS TT , BEEIDSRF-
JRMCOBENNIE, BHFETA DI EAEERETHER I4—F
NODERBETREICED BIEELNEENDORMICITIC
ENTEET, SRF-JRMCIE#FT LBR SNV I Mo1700
— NI TAMEEREL. SRF-JRMCORE X E N ERTES 1
HEEEHENBEDICLET,

The BIC team is currently comprised of the following
dedicated SRF-JRMC workforce, with additional
team members joining in the coming months. For
more information regarding N-MRO, its progress
and impacts to you, please keep an eye on future
newsletters.

BICF—LIFIRTE. L TDHEESRF-JRMCHEEE THE
HENTHN. SHHBHD ARNISEMDOF— LAV =S
T3FETT., N-MRO. ZDEH K RHLVPSRF-JRMC
REENDFZEICRETIEI0BIERICONTIE, &N
—ALA—=(CTHELELET,

Ms. Yuuko Honma e CoP Lead (Acting) \
CoP!)— FH#litE (7774 >7)
Ms. Sawako Nakamura  ATRF Organizational Change Manager
T27>7¥atIL- 7+
(D=2 =IAVA>TITL—aY)
Mr. Junichi Yamaki L AR — Functional Analyst (Engineering)

J7>7a+IL- TS
(>yv=

) Xk
7))

Ms. Mutsumi Yamamoto LABEE

Functional Analyst

(Data Management & Analytics)

77‘/7\‘/3')‘)1/-
(F—9<2%x—I A>T

7+ ')Ak
FYRT 4 T)

Mr. Ko Ideshita HFTR

Functional Analyst (Test & Evaluation)
7277 afIiL- 7

FUZ b

(FRMRTN)2xT—3>)
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“I also thought that through repairs | can learn
about machines.”

“I find it attractive to be able to be a part of
professional fechnology.”

E\\/\i L/?L:o

Feature story by
Kelsey Aguirre, C1105
Corporate
Communications

TIo—TFX—LIZkD
R0, C1105
a—RL—h -

aASa=4—33avik

S ince its origin in 1987, Women’s History

Month has been observed every March

as a time to recognize significant

achievements made by women in various

fields. A presidential proclamation lead to a

congressional petition, birthing the month-
long recognition of women’s history. In addition to
recognizing strides made by women, gender and
workplace equality are also acknowledged during the
month of March.

1987 EDHITE LG, BEIRRFHRABRFTLENKL

RIFEEERQNEEMRAS X MR ARESNTEELE, X
HMENESICHEVCERICHERNIEEIN, KELERZD
ABBNEFEFNFLE, 3AIE. KEODERADEREZICRHT .
JIVH—PRIE TCOTEEADEBEFHDDATT,

The 2021 theme determined by the National
Women’s History Alliance was “Valiant Women of the

“Since there is a training system which allows
non-ship specialized people to fake on the
challenge, | chose fo work at SRF-JRMC.”

MEIEEEZBL T, MRITOWTERS Y

FFonFiicigEd 5 2 tb?%%mm

AW rBRWNE T,

r"cNL—=>77a75LH52 T,
MOBEMRTIIRWVATHLHETE 20T,
FAIESRF-JRMCTEIK 2 ¥ 2380U°F L 7=,

Vote: Refusing to be Silenced.” This theme generally
focused on the 19th Amendment in 1920, which

gave American women the right to vote. Collectively,
women wanted to be seen and treated as equals

to men. Equality takes on an important focus of
Women’s History Month, because even today in 2021,
working women are still trying to achieve this goal.

SRLTMRRBMRELVZ2021FEDT—IE. [BIESE
(D%EW&#’E /Egk(ibﬁb‘J_Cbto «_U)T—V(EJZTJ‘WJ(D
ibtoﬂib‘c ﬁ’liii%'ﬁc‘:;%(;ﬁbﬂ ?&Dnéctﬁ'

(continued on pg. 24)
(24R— 1K)

(Left) YOKOSUKA, Japan (March 1, 2019) — Mechanical
engineering technician Kazuko Inoue (X52.2) uses a granite
surface plate and gage blocks to calibrate an outside
micrometer to an accuracy of £0.0002 inches—about five
times smaller than a human hair. (Photo by Katy Kirschner,
C1105)

(Z)201953A1H HBE - T P=7U ) EMB(H#
WODOH EMFSAXS2.2)NBERERLS—2TOv %
FEALTHEIRA -0 A—4%10.00021 > F(AEIDEDE
D5 5D NOBEETRELTWET,, (BE S4T14—
A—aF—. c1os)
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Women in the STEM workplace
STEMZ B TEIS X IEDS

EhNTEEU, FHFRILMEL AMOEERERTT &)
201, 2021F0S H T, BKKERVELICCHORFEE
BLEIELTSNDTT,

Women have always been working somewhere,
whether in the home or outside, in offices or even in
shipyards. Professions and trades traditionally labeled
as “men’s work,” or considered gender-specific in the
past, have and presently continue to be occupied by
women, eager,

But how do women play a role in all of this?

LHL. STEMA B TLIEIIEDLIBEREEIBHTLVED
WhHhe

According to a 2019 U.S. Census report’, less than
28% of positions in STEM fields are occupied by
women. This percentage remains small, but is in fact
a big leap from the 1970s when women only held 8%
of that number. More recently, positions in STEM

available and capable
to fill certain jobs.
From NASA scientist
and mathematician
Katherine Johnson,

to award-winning
computer scientist
Frances Allen, women
have always been
breaking boundaries
and excelling beyond
assumed stereotypes.

RTHLHTEH, FT1ATE
MEAMEERTE ., ZIERE
COTLVDLEEELTER

fields are opening up to
accepting more women
who are eager to pursue
careers in those areas.
In Japan, these areas
remain heavily occupied
by men, but women are
looking to break through
the glass ceiling. Long
hours and fluctuating
schedules often make

it difficult to manage a
family and children in
addition to work. Even
in an ideal working
environment, statistics

= g S ——

Uk, Ei<hol BiEnit=E )
ESNEN  BFHEDITIIH—
DLDEEZDNTEREE
PERTEH, BEIC, FLIR
HELEIEHNT, — it
E(CIEMRBTREAND
D, xths Al RER 2 PEDSFLLY
TEFUE, NASADFRIZE
THEEDT Y)Y J3ay

YOKOSUKA, Japan (circa 1997) — Ship sheetmetal worker
Sanae Saito (X17) etches a line on an aluminum sheet for
fabrication of a ventilation duct elbow for USS Blue Ridge (LCC
19). (Photo source: SRF Trade Development Program Class 9
Graduation Yearbook)

19974EtE HBE - BEMOREEER. FHRESHESA
(X17)HUSS TIL—-Jy T (LCC19) DA F VLT IILAHR—D
BEQEHIZ. PILSRICHDAEEEZLTVET, (BEEY
HISRFFL—FF 4ROy T AN IO S LEIAZEETIL
INL)

still continue to prove
that there just aren’t
enough women in these
fields.

20195 MDA EEBREAE
ME(CLdE, STEMAO F
DRI VavDI5., KN
L 8H3E|E(EF28/\ -tV
PRBICEEDFET, LF

YUhh, REBOHSIVE
1-S—HREFEHEDIZVIA:
PULUICESDET, KRV OEIRARZITHHD. HEOAT
LARA TeRDBA TENES 2L TEELL,

Enter STEM: an acronym commonly used for
the educational approach to four specific areas in
science, technology, engineering and mathematics.
Several departments at SRF-JRMC utilize STEM-
based education and skills, in order to execute and
improve ship repair work.

STEMAEA: ChiE. B2 -l - T2 - HF 040 A
DHBET7TO—FELT—HRRIICERASNZBETT, LKD
HDSRF-JRMCDT)S—FAV R Tl BEMIEEERDE
MEEREDHICSTEMER(CUHBEAFILHMEDNT
WET,
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EZABWTTH, COEl
A8 -ty MEIFEo1:
1970 FERICEEANIE ., BEICEXEBRETT, SHICHKRIA
TlE. oD R H TP 7EROERDOHEEEEZTA
n&SE. STEMREHEDORIVavDRADNHEEINTNET, B
ATIE. INoDRBFIFKARELTEUENGHTLETH, &
HHLEDHIARFEHKSIELTNET , RIEFHICEEHG
FEAT I1-)VICED, ERBEREPFE CEDMILNEL
WCEBLILBNFET , HiEtICLBE. FEBEENEENLGES
BTH, INLDR BT TEKEED A BRI VERIC+ R TR
WCENBALMNCE2TLVET

Background photo by Michelle Bridges, C1105



YOKOSUKA, Japan (circa 1989) —
SRF’s Trade Development Program
Class 1 students participate in
English language training in the
classroom. (Photo source: SRF
Apprentice Class 1 Graduate
Yearbook)

19894FtH #AXE - SRFFL—F
TFARAYT AN TOT S LE
HIDEFNBETOEEN—
—EZTVWEY (BEH
HSRFEiTIIEEE DTS L
FAZEETILINL)

“We should detemine roles
and professions based on the
qualitification and ability of an
individual.”

MREICHRE L, B ADBE X RE

DICEL>TROSNENFLELBWE

-a-oJ

Overall advancements for women seeking careers
outside of “traditional” roles may take a while to

significantly change, but there are a few places where

women are breaking barriers. One of these places is
the shipyard.

HMEfEE I TREBVEBEOF v 7ERDHDI L MEICEST, 1
SEEROKREFLELEAKEDLRLDELNEEA, LD
L. BNMCIEZ ENER EFTH L TR IS HDET,
FD— O EMISERTT,

Pearl Harbor Naval Shipyard in Oahu, Hawaii can
boast a long history of women filling non-traditional
roles so far back as 1943, when Marie Kim became
the shipyard’s first female crane operator. Gender
didn’t play a role when it came to Kim’s skills and
ability in operating a 20-ton bridge crane. She was
able to take direction from a veteran shipyard crane
operator and is capable of doing the job.

NIADATIBICHB I —IN—N—EERAEERRIE.

U= F LEhHM43F ICHEMIEIEMDERIDZ I L —
VARL—=B—(CI3>TLARE BRI TR VR R E 2 4N
HEOCEERVEEEZ->TVET, 20V DEERIL—VE

BIET BT LSADATILEREAIC, YIVA—(SBEFRHNER
hTCU, BRBIEMREEREBRONTIODIL—VARL—5—
MotgBEZ (T, ENFHEELBLELE,

EREE IvI-JYyIX. C1105

A few years later, here at SRF-JRMC, Yasuko
Yanagi became the first female employee hired in
the Engineering and Design Division, C240, now
known as C241. Since then, women have applied to
these departments, and even the Engineering and
Planning Development Program (EPDP), to join a
predominately male workforce.

FO#EHK . CCSRF-JRMCT, Y7 ¥ - v AOS A& Bl
TH1UT4EYavMC240 BRFEIFC241) TERASN &)
DEMERERICBIFLE, LK, TNoDT )\ AV b
(CEMNEHETHLICEN, SMEBDFEAED B DM
MMEEZMEBT R TOTSLEPDP)CHE X ENMNE L
(CBDFLTZ,

Today, over 110 positions within the planning and
production areas at SRF-JRMC Yokosuka and Det.
Sasebo combined are occupied by women. When
asked, current employees cited SRF-JRMC as having
more benefits than private companies, for women
wanting to work in these fields. Combined with the
ease of being able to take annual and maternity leave,
the general interest of working with the U.S. Navy and
communicating in English in the workplace were all
reasons women chose to work at SRF-JRMC over an
“outside” company.

R EHRS AL EDEESRF-JIRMCOT S5V V5
TOAD Y3V R BFTE MOEB IR avICx DT
W&ET, SRF-JRMCOREEBICERDIE. TNHD 5 F TE
FRVEKECEST, SRF-JRMCICIE— &% LD 24D
FRNBHRIENIETL, BRPEKRERDDT\ZE(CH
A REBETOMLE(CHTE—MRAIGERK, ZFEEED
B CThEIen', KHELENTH D121 LNDESRF-JRMC
TOHEEENTEHTULE,

(continued on pg. 26)
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Women in the STEM workplace
STEMZ B TEI<LIE7:S

“I think it's important to avoid
prejudice associated with
gender to determine social
roles and capability at home,
school and in society.”

ISR REC, RE., K. 4
STHEEAERDDITEZY LT —
LT3 RR%EITHAIEHNEES
rBWwFd,

Inspired by the spirit of further progression, one
may ask: When will we see SRF-JRMC'’s first female
shop head or group master?

SORBEBRADEAFEANH T, CAEBERNEZNEL
NFEth:SRF-JRMCHIDXZED VavIAY I -T2
AB—=(ELW\OFIFTEHTLLON?

This might be a question where the answer seems
simple but doesn’t come easily. The number lies

YOKOSUKA, Japan (March 1, 2019) — Mechanical
engineering technician Kazuko Inoue (X52.2), left,
performs a pressure gage calibration as the laboratory
technical manager Ginger Montes (C970), right, observes
for proficiency. The gages would be used by Sailors to
test and align shipboard systems. (Photo by Katy y .. N
Kirschner, C1105)
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not only within the amount of women interested

in STEM-related fields, but also in the number of
interested female applicants. Perhaps the answer
isn’t determining someone’s ability based on their
gender, but more so in a focus on their education,
training and skills.

OUVWEERIE. ZFANBMICBEZITHEHEICEIEZL
nNFBh, CNICIZSTEMBEIE S FICEIREHF DL EDE
3T EL EROHREEDEFEENENLZ TSI
BZRLET, BEKCDBEZIOWTIE., YA —ICLBHE
ATRBLHE RN -5 AFIDERERBDTLL
70

Removing gender stereotypes and societal
pressures could possibly increase the number of
women in these career fields and even at SRF-
JRMC. There is also the path of more promotion
of various training and employment opportunities,
which could potentially result in more female
applicants. In the end, the responsibility may also lie
within society itself.

JIVA—(CEHETRATLARA TR ST L ELLT
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Introducing STEM-related studies to girls at a
young age and promoting related career choices may
help to ensure that more women pursue a future in
technology and engineering.
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The more women who take up these fields will add
to the applicant pool and, in turn, may eventually be
the real key to having even more talent and expertise
in the workplace.
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(Cover photo, front) YOKOSUKA, Japan (June 8, 2021) —
Christina Fowler (C970), Calibration Division Technical Manager,
pauses from reviewing local calibration procedures to pose for a
photo. (Photo Kelsey Aguirre, C1105)
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(Cover photo, back) YOKOSUKA, Japan (May 19, 2021) - A
contracted Project Execution and Deck Plate Performance
Coach facilitates a Crucial Accountability training to SRF-JRMC
personnel at Chief Petty Officer’s Club on board Fleet Activities
Yokosuka, in support of SRF-JRMC’s 2021 Strategic Plan on
equipping the command’s leaders. (Photo by Joyce Hairston,
C1105)
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Disclaimer: This newsletter is a command-authorized publication for members of SRF-JRMC’s
workforce. Its contents do not necessarily reflect the official views of the U.S. Government,
the Department of Defense or the U.S. Navy and do not imply endorsement thereof. This
newsletter is produced in accordance with SECNAVINST 5720.44C, Department of the Navy
Public Affairs Policy and Regulations. Editorial content is gathered, prepared, edited and
provided by SRF-JRMC Corporate Communications, Code 1105. Submissions are welcome at
any time. If you have any suggestions, submissions or questions, please email corpcomms@
srf.navy.mil, or call us at 243-5801/ 7075. Japanese translations are provided for your
information and as a courtesy to users of this newsletter. Though SRF-JRMC endeavors to
ensure accuracy, users of the information are to act on such using their own judgment and at
their own risk. Neither SRF-JRMC nor any holder of copyright to the information shall be held
responsible in any way whatsoever for any loss or misunderstanding, either direct or indirect,
that is incurred as a result of using the information.
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