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Akemashite omedetou
gozaimasu! Happy New Year,
Team SRF-JRMC! | sincerely hope
you all were able to take some
well-deserved time off to enjoy the
holiday season and recharge your
batteries. | took a few days off to
visit family in Tokyo. We also went
to Karuizawa in Nagano and saw
snow monkeys, went skiing and
came back in one piece! | realized
some of you worked part (or all) of
the stand-down period to support
emergent work and production on
USS Ashland (LSD 48) and USS
Ronald Reagan (CVN 76). | truly
appreciate your effort and support
of our mission.

As we start the New Year, it is
in SRF-JRMC'’s nature to reflect
on the previous year. We usually
assess where we’ve been, where
we are now, and where we
want to be this time next year.
Our strategic plan goals remain
unchanged: we still need to enable
our workforce to provide innovative
ideas on how to integrate all the
different pieces efficiently to deliver
ships on time. | will be working
with our continuous improvement
department (C100Cl) to establish
a process to receive either paper
or electronic idea submissions
from our workforce. We plan to
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update the workforce with detailed
information once the process is
sorted and defined throughout the
command.

| believe we have a lot to be
thankful for here at SRF-JRMC.
Looking back at 2019, two major
typhoons hit the Yokosuka area,
causing significant damage on
base and also to some homes
out in town. We were very lucky
that Yokosuka was spared from
the worst damage, compared
to the rest of the Kanto Plain.
Additionally, the recovery efforts
were swift, and | saw many
compassionate acts from our own
workers and also our host nation
citizens out in town, supporting
one another. All the while, SRF-
JRMC did the amazing and
returned USS Blue Ridge (LCC
19) and USS John S. McCain
(DDG 56) on-time to the fleet
most recently, despite the natural
elements. Everyone’s strong sense
of dedication to mission, country
and social responsibility here at
SRF-JRMC is an immeasurable
asset to both the U.S. and Japan.
And to that, | am especially very
grateful.

| know the New Year’s is often
a time where people commence
new workout routines, promise to
eat better, get serious about a diet,
or start good habits. Wherever
you are in the continuum of good
health, | encourage you to think
about your personal situation and
vow to do just a little bit more to
live a healthy lifestyle. We have
experienced a number of health
challenges in our SRF-JRMC
family in the last few months. My
sincere hope is that each of us has
a healthy environment to thrive in,
not only at work, but also at home.

Thank you for all you do to keep
the U.S. 7th Fleet operationally
ready!
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Capt. Neil Sexton
Commander,
SRF-JRMC
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An eventful year passed, another begins...

A year has passed since my
onboarding here, and looking back
on it, | can say that I'm amazed
at what we accomplished. Our
availabilities—USS Mustin (DDG
89), USS Blue Ridge (LCC 19),
USS Ronald Reagan (CVN 76),
USS Shiloh (CG 67), USS Barry
(DDG 52) and, most notably, USS
John S. McCain (DDG 56) prove
that we can collectively outperform
ourselves, time and time again.
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| enjoyed reflecting on our
accomplishments together over
the past year, while having
delicious home-cooked meals
during the shop and office holiday
parties. Thanks again to those
who organized such an enjoyable
experience! Everyone here is
busy working to fulfill their role
in supporting the U.S. 7th Fleet,
but it's important to celebrate our
successes.
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The holiday season is over,
but we should still remember the
importance of traveling safely at
all times. Track weather forecasts
to avoid hazardous driving
conditions, and remember to slow
down. Most importantly, stay off
your cellphone—you can now
get a hefty fine in Japan or even
face prison time for using it while
driving, but more importantly it is
dangerous to you, the people in
your car, and other drivers.
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The year 2020 starts a new
chapter in SRF-JRMC'’s history
and we must continue to achieve
the goals set in place in the
2019-2025 strategic plan. Based
on my observations from last
year’s performance, | know we are
capable of meeting the demands
of 2025. To do so everyone needs
to avoid workplace injuries. What
we do here is an all-hands effort,
so remember that one person out
due to a preventable injury, is one
person too many.
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Also, we made some
improvements on safety this past
year. In 2019, our command’s
traffic incidents were reduced to
31, while we lost 102 work days
and had one alcohol incident.
That’s a big decrease from 2018,
when the command had 51 traffic
incidents, 221 lost work days
and four alcohol incidents! The
ultimate goal is to have zero
alcohol and traffic incidents and
the number of lost workdays in
2020. We owe it to ourselves,
our families and our nations to
keep everyone safe, healthy and
available. Thanks to all of you for
an incredible 2019! Let’'s make
2020 a year to remember!
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Cmdr. Ross Anderson
Deputy Commander,
SRF-JRMC

United States Navy
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Harnessing our most valuabl

Happy New Year, Detachment
Team! It’s the dawn of a new
decade. Have you accomplished
all of the goals you'’ve set for
yourself last year? There’s no
better time than now to reflect on
how far we’ve come and also how
far we can go. | think about how
much more advanced the world is
now than it was decades ago, and
it's both astonishing and exciting!
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In the media, we are constantly
seeing upgrades to the latest
technologies and gadgets, aimed
to improve our quality of life. Some
of us who own a smartphone are
constantly being prompted to
upgrade to the latest models. It’s
not because phone companies
are trying to be annoying. It's
because they are responding to
the demands and needs of the
customer, from whom feedback
is received, analyzed, and then
addressed in efforts to deliver the
best product in the market.
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This, in essence, is a form of
continuous improvement. And
we, too, can realize and apply
improvements to the ways we do
business here and service our
customer ships, especially as we
move forward together in a world
that keeps getting more complex
and competitive.
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You may have heard the magic
words, “high velocity learning
environment,” at the all-hands
strategic plan brief this past
October. Naval Sea Systems
Command (NAVSEA) defines
this as an organization that
encourages others—regardless of
rank or seniority—to share ideas,
issues and potential solutions with
each other. It embraces excellence
and all kinds of improvements,
from tiny to grand scale. It
taps into and harnesses your
creativity, first-hand knowledge
and experiences. It empowers
every employee with the ability to
find solutions to the challenges
we face as an overseas regional
maintenance center.
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This is the kind of culture
encouraged throughout the
NAVSEA enterprise, and this is
exactly the culture we need to
continue cultivating right here at
the detachment. We’re a team of
over 300 bright minds, not one
identical to another, each with
unique skills and worldviews
to bring to the planning table.
How we will do more with the
same workforce is going to be
a challenge in the new year.
Imagine what your digital and
analytical capabilities can do
and where it can take us and the
U.S. 7th Fleet, while we face this
challenge together and expand
our advantage in this region of the
world!

chlE. NAVSEAE KR TERINT
WBHEEESTIETHD, =B ST
BRI EDHBIXILTT , FAl:
B, FNENH B DOAFILEHRER
O TEHEOBICMNZIENTES
300 AL EDRIRIZDIDEEETF—L
TY, RILREEBEHTEDLICLT,
SNZLDZEEATONM, FTLLVEDHK
BREBDHTLL), SFEICE@L., HFR
DD THEAEETE R LGNS,
BSDTIRIERHBENT, /INT
ELAEBRUEEREZEREECICETS
MBI LTLESV ! -

Cmdr. Mollie Bily
SRF-JRMC Det. Sasebo
Officer in Charge
United States Navy
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It seems as though the year 2019
came to an end in the blink of an
eye. We were lucky to have Ms.
Stephanie Douglas, from Naval
Sea Systems Command logistics,
maintenance and industrial
operations (NAVSEA 04), join
us while on her official visit here.
She remarked very fondly of our
personnel and of the time she
spent here, past (as a former SRF-
JRMC commanding officer!) and
present.
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Here at SRF-JRMC, everyone
puts just as much energy into
making these command events
and celebrations a success as
they put into keeping our ships in
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shape—and it shows!
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During the New Year’s ceremony
we awarded the Junior and Senior
Sailors of the Year, respectively,
Hospital Corpsman 2nd Class Seth
Edwards and Sonar Technician
(Surface) 1st Class Benjamin
Wagner. I'd like to commend these
two Sailors on their commitment to
the U.S. 7th Fleet and invite you all
to read more about them on page
10 of this newsletter.
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I'd like to end on a personal
mantra that | heed, because |
truly love this job; on most days
it doesn’t feel like work. | believe
everyone here at SRF-JRMC puts
in more than what is required
from a regular 9-5, and although
some moments are harder than
others, a positive attitude and
progressive outlook always has a
way of suppressing “bad days” in
my opinion. With this mindset, I'm
able to truly enjoy being part of the
SRF-JRMC family.
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Let’s celebrate another trip
around the sun in 2020! With
everyone continuing to support the
mission one another here at SRF-
JRMC, we will continue to uphold
our proud tradition of Nandemo
dekimasul!
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CMDCM (SW/AW)
Dwight Clarke
SRF-JRMC

United States Navy

» i

" —_ " —_— _" 'V ~— '
IV FYT45=,C1105



Please tell us a little bit
about your career path. How
did you get to where you are
today?

Coming from Pocahontas,
lllinois, | enlisted in the Navy
in 1996 as a nuclear machinist
mate. | was commissioned
through the nuclear enlisted
commissioning program in
2001 and was a submarine
officer on USS Pasadena
(SSN 752), before becoming
an engineering duty officer
(EDO).

| was assigned to
SRF-JRMC for my EDO
qualification tour from 2009—
2012, where | served as a
ship superintendent for USS
Curtis Wilbur (DDG 54) and
USS Stethem (DDG 63), as
well as a docking officer. After
completing Stethem’s selected
restricted availability during
fiscal year 2011, I've also had
the opportunity to serve as the
deputy business and strategic
planning officer.

The past 10 years I've spent
in waterfront jobs, from Pearl
Harbor Naval Shipyard in 2012,
moving to Puget Sound Naval
Shipyard and Intermediate
Maintenance Facility (PSNS-
IMF) as the deputy operations
officer in 2015, and then to
PSNS-IMF Det. Everett in
2017. When the opportunity
to return to SRF-JRMC came
up, | jumped at the chance.
I’'m happy to be back! There
are lots of familiar faces in the
command.
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Tell us about a lesson
learned from a previous job.

People are the most
important part of our business.
All the processes, databases
and metrics are just tools to
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manage the work. It's the
teamwork, knowledge, and
innovation of the people
doing the work that make us
successful.
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What personal values or
philosophies do you hold
yourself to?

Understand the assumptions
behind a process, and make
sure they are still valid for
your particular scenario. Keep
the objective in mind, and
don’t just blindly follow the
process. Ask questions so you
understand “why” we are doing
what we are doing. Innovation
comes from people who are
always asking, “Is there a
better way?”

(continued on pg. 8)
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As the new
waterfront
operations officer,
what are your
vision and future
plans for leading
C3007?

I look forward to
continue improving
our application
of project
management,
specifically focusing
on the “advanced
planning” stage
when planning
and executing
availabilities.
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! (Above) YOKOSUKA, Japan (Feb. 20, 2020) — USS Benfold (DDG 65) crosses the
sill of dry dock 5, to continue repairs and maintenance pierside. The ship is on
track to complete its availability in the spring.
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(Right) YOKOSUKA, Japan
(Feb. 20, 2020) — A crane
inspector examines the
electrical cables inside of
crane Tetsu (LC 44), using a
specialized hammer
to identify and fix any loosely
connected slip rings. The lifting
and handling department's
quality assurance division
(C720) conducts inspections,
maintenance and load tests
yearly to ensure SRF-JRMC's
cranes are certified to operate
and support the U.S. 7th Fleet.
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(Right) SASEBO, Japan (Feb. 19, - &b N ’r I’@ {g”
2020) - A foreman from the internal v ”' —_— .
combustion engine machine shop \ \\ »

(S38E) inspects USS New Orleans'
(LPD 18) main propulsion water jacket
housing, after the recent removal of
cylinder liner during the ship's surface
incremental availability (SIA). This
SIA is New Orleans' first maintenance
period at SRF-JRMC after joining the
U.S. 7th Fleet.
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(Left) SASEBO, Japan (Feb. 19,
2020) - Personnel from SRF-JRMC
Yokosuka’s machine shop (X38)
assist Det. Sasebo in performing
maintenance on a shaft aboard
USS Ashland (LSD 48), during
the closing phases of the ship’s
six-month selected restricted
availability.
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(Left) YOKOSUKA, Japan (Feb. 20,
2020) - Job planning section (C230)
personnel ride their bicycles from the
worksite back to SRF-JRMC headquarters.
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Sonar Technician
(Surface) 1st Class
Benjamin Wagner
V-8R (GgL)
RNII%IV T F—
—Zg#

Code: Combat systems division,

surveillance systems branch,
C295

Hometown: Eau Claire,
Wisconsin

If you were an animal, what
would you be and why?
Eagle. Love the idea of being
able to fly.

If a time machine could take
you anywhere for a day, where
would you go?

Tough question... Probably go
back to when we first walked
on the moon. To be there for a
moment that huge would be a
very cool experience.
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STG1 Wagner serves as the
one and only enlisted sonar
systems fleet technician for SRF-
JRMC. During fiscal year 2019,
he successfully executed 50 fleet
technical assists, and troubleshot
and repaired 11 system casualty
reports. Two of the casualty
reports involved the fathometer
systems aboard USS Blue Ridge
(LCC 19) and USS Milius (DDG
69). Further, STG1 Wagner
performed six total ships readiness
assessments, in which he
identified and corrected 17 system
failures.

Recently, the chief of naval
operations emphasized the value
that subject matter experts bring
to fleet readiness when they
empower junior Sailors with the
knowledge and competencies to
be able to help themselves. STG1
Wagner fitted that bill, having
trained and empowered 48 junior
technicians to be confident and
self-sufficient in operating and
maintaining their own gear while
out at sea.

“The biggest highlight of, not only
this year, but my entire three-
year tour at SRF-JRMC has been
the opportunity to work onboard

in an interview when asked about
the top significant highlights of his
career so far. “Giving training is
the most rewarding part of my job.”

In addition to keeping the U.S.
7th Fleet ships fit, STG1 Wagner
helped keep his colleagues in
shape as the assistant command
fithess leader. Securing a 100%
accountability for SRF-JRMC, he
conducted 65 body composition
assessments and observed 72
physical readiness tests.
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Hospital
Corpsman
2nd Class Seth
Edwards
#WEE \
tR-TFI7—X
—ERYE

Code: Dive locker, C338
Hometown: Girard, Ohio

Q: If you were an animal, what

would you be and why?

A: According to my horoscope,
| would be a tanuki (Japanese

raccoon dog).

Q: If a time machine could take
you anywhere for a day, where
would you go?

A: | would like to see the earth
before humans occupied most
of the planet.
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Earning the Junior Sailor of
the Year title at SRF-JRMC
twice in a row, HM2 Edwards
continued to serve dutifully as
the diving medical technician for
the command. He provides on-
call 24/7 medical support as the
primary first responder and inside
tender in the event of a diving
mishap. In total, he served 1,152
hours of bottom-time medical
coverage with zero mishaps,
supporting SRF-JRMC as well
as Explosive Ordinance Disposal
(EOD) Mobile Unit 5 and other
commands that may be in the area
conducting diving operations.

He designed and carried out a
formalized training plan for special

program candidates—Navy
SEALs, divers, diving medical
technicians, and EOD—who
come to train at SRF-JRMC.
HM2 Edwards’ strategy improved
the wash-out rate for candidates
getting accepted into the program
and then successfully passing it,
from 75% to 95%. As the main
point of contact in Japan for the
screening test, he has hosted
candidates from Atsugi, Yokota,
Okinawa, Misawa and Sasebo.

Additionally, thanks to HM2
Edwards’ direct oversight and
coordination with both Yokosuka
Naval Hospital and Sasebo
Medical Clinic, 98% of active duty
and reserve members meet the
requirements to be worldwide
deployabile.
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By Cmdr. Mark
Schuchmann, C300
Waterfront operations
officer
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Hope everyone got a
well-deserved break over
the holidays! We had a
couple of significant events
last fall with USS John
S. McCain (DDG 56) and
USS Blue Ridge (LCC 19).
Great job to everyone in
getting John S. McCain
back to sea! The two-year
emergent repair period was
successfully completed in
early November, thanks
to everyone’s dedicated
efforts. We also finished
Blue Ridge’s short, three-
month selected restricted
availability (SRA) on-time
in the middle of that same
month.
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USS Antietam (CG 54)
finished her continuous
maintenance availability
on Jan. 21. She received
maintenance on all three of
her gas turbine generators
and additional repairs on her
drive train.
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USS Chancellorsville
(CG 62) returned from her
deployment to the U.S.
5th Fleet area of operation
in support of the USS
Abraham Lincoln (CVN 72)
Carrier Strike Group. For
the first time in nine years, a
forward-deployed ship in the
U.S. 7th Fleet was tasked for
out-of-area operations. Later
this spring, we will kick off a
robust repair package in dry
dock to address structural
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repairs and modernization
on Chancellorsville.
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It's busy on the waterfront
now with USS Ronald
Reagan’s (CVN 76) SRA
in full swing. If this seems
earlier than usual, it's
because her availability
started in early December
instead of the usual January
timeframe.
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We just completed a
challenging sequence of
three significant key events
on USS Curtis Wilbur's
(DDG 54) SRA in January—
habitability, production
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completion date (PCD), and Aegis
system light-off—all finished within
a one-week period from each
other. Habitability allowed the crew
to move back aboard and live on
the ship, while PCD turned the
engineering spaces over to the
crew and allowed combat systems
testing to begin. Outstanding work
by the entire SRF-JRMC team to
complete the work for these key
events and restore operations to a
majority of the ship’s systems.
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The USS Benfold (DDG 65)
SRA continues to move toward its
undocking schedule in February.
A total team effort allowed us to
overcome challenges with her
sonar dome and hull work. This is
another ship that is beginning to
come alive again as systems are
restored.
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Thanks to everyone at SRF-

JRMC for all you do in keeping the
U.S. 7th Fleet operationally ready.

Let’s bring a strong start with us as
we enter this new decade.
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Sasebo

£

By Lt. Cmdr. Sean Doherty,
$300/S900

Waterfront operations and
production officer
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In the past few months, Det.
Sasebo has welcomed two new
ships to the Forward Deployed
Naval Forces’ amphibious ready
group: USS America (LHA 6)
and USS New Orleans (LPD 18).
New Orleans is the U.S. Navy's
response to feedback from Det.
Sasebo’s contracting partners.
Having her here will allow us to
provide a steady demand signal
that is more predictable and, in
turn, level the workload demands
for our workforce.
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The winter period is always a
busy one for everyone here at
Sasebo. The entire detachment
is concentrated on delivering
all nine concurrent availabilities
on-time, with the majority of the
effort focused on USS Ashland’s
(LSD 48) 9C1 selected restricted
availability. With less than a month
until Ashland’s project completion
date, there is a flurry of activity
in closing out jobs and restoring
the ship to operational condition,
so the ship’s crew can begin its
training cycle.
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When it comes to the mine
countermeasure ships (MCMs),
Det. Sasebo’s MCMs are the
highest performing across the
entire U.S. Navy fleet! We recently
earned the highest main propulsion

(continued on pg. 14)
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(Continued from

pg. 13, On the
waterfront...)
(1BR=IDoDFTE.
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diesel engine (MPDE)
operational availability
and the longest mean
time between failure
(MTBF) for all MCM
homeports around
the world. That's quite
the turnaround from

a year ago, when

all four MCMs were
challenged to get
underway, despite a
plague of propulsion
issues.
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Allin all, 2019 was
a fantastic year. The
team here at Det.
Sasebo is eager to
build on that success
and focus on carrying
us into the new
decade! Happy New
Year!
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- “The world is changing very.fast. Big will

not beat small anymore. It will be the fast

— becmng the slow. ey

-

— Rupert Murdoch :
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You may recall, as one of over
1,500 respondents, that SRF-JRMC
administered the 2017 annual
command-wide climate survey. In
June that year, C1105 published a
special edition issue of the biweekly
newsflash’, sharing a report of
the top 5 concerns expressed
by employees all throughout the
command—MLC, active duty, and
U.S. civilian personnel alike—
through the survey. From ascending
order, the identified areas of
concern were: training, harassment,
workload, communication and
leadership. Subsequently, the SRF-
JRMC executive steering committee
heavily drew from your inputs and
suggestions via the survey to inform
and create the 2018 strategic plan?.

* Keep on keeping on: recounting strategic plan progress

The year 2018 may be behind
us, but that year continues to shine
as a poignant time in command
history: Naval Sea Systems
Command (NAVSEA) assumed
technical authority over SRF-JRMC
from U.S. Pacific Fleet at the start
of fiscal year 2019. At the height
of geopolitical and technological
competition and changing national
demographics, these events would
come to steer a new course forward
for SRF-JRMC—hence, the longer
ranged 2019-2025 strategic plan.

Effective change by no means
happens fast or easy. It requires
a multi-level effort from every
department, regardless of one’s
distance to the ship. Every single
member of SRF-JRMC is an

Photos by Joyce Lopez, C1105



important, necessary
agent effecting positive
change while keeping
the U.S. 7th Fleet
operationally ready.

This article spread
serves for your situational
awareness, to briefly
communicate some of
the documented progress
on the goals inspired and
powered by you—the
workforce—and have
committed ourselves as a
command to see through
since the 2018 strategic
plan.

While this article
series is a simplification
of the actual work
accomplished, it does not
encompass every detail of every
valuable contribution from the
workforce. Needless to say,
many SRF-JRMC personnel
volunteered their time outside of
their primary duties (and in addition
to their primary duties) to help the
command continue to excel into
the future.

In this edition, we will reflect
on the accomplishments for
strategic area 1 on “strategic
communication,” whereas the
following spring and summer
editions will touch on those
for strategic areas 2 and 3,
respectively.
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(continued on pg. 16)
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" To view the detailed report, visit C1105 SharePoint’s biweekly

newsflash archive, vol. 2, issue 11.

2 To view the 2018 strategic plan, visit C1202 SharePoint.
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recounting strategic plan progress

With customers

“Customer engagement”
is defined as business
communication between
SRF-JRMC and external key
stakeholders—U.S. 7th Fleet
ships and shore command
stakeholders—through various
channels of correspondence.
Examples include, but are not
limited to, weekly planning and
progress briefs; weekly ship
walkthroughs, situation reports
(SITREP) and casualty report
(CASREP) engagement meetings;
and daily email and phone calls.

To get a baseline assessment
of how SRF-JRMC is doing, a
27-question survey was created

and given to key customers to
collect feedback that would help
identify specific areas needing
improvement regarding the quality
of services received. Respondents
included representatives from
Immediate Superiors in Command

(ISICs), Naval Surface Group
Western Pacific, U.S. 7th Fleet,
Puget Sound Naval Ship Yard,
Naval Air Forces Pacific and
others.

Most of the responses were
positive and expressed an overall
satisfactory level of the work
quality received, with comments
about suggestions for areas of
improvement. SRF-JRMC put
on their critical self-assessment
lenses and identified likely or
possible causes for each response
received.

Subsequently, an action plan
was defined to address the
areas for improvement revealed
in the survey. To ensure strong
ship’s force engagement with

the availabilities, integrated
project team development (IPTD)
events will be better utilized for
its originally intended purpose,
ensuring every member of the
project team is aware of their
roles and responsibilities and

16 Keep on keeping on: recounting strategic plan progress
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(continued)

encouraging the proactive, timely
communication needed for mission
success.

BARYDIAIa=4H
==l

TBEEIVT—IAV I, SRF-
JRMCEEE LG ERDOF ERAFRE .
DENE CRERR DM M O RE_E DERFX
DREREBEDRED. R BEEFE
[CLBEYRADI2Z -3V EIRLE
T, —HELT, BIEDFTEEHEI D
T)=24285 . BBDEM EDIRISHE
KRS (SITREP) 2EHMRE
(CASREP) D#&ELZE. RUBAD
A= )L EFETOEEDNE(FONET
. ChiollBRESNhF A,

SRF-JRMCD/\ 74— VA
DA EEEILET DM,
FEBEEICH L27HE O
BERERML. Y-EADEIC
ELCRENDELR RO
ECBHERI—FNvDEERSD
FUk. BEEICE, BEROE
BROLA]. AT ¥ BER
ETN-T . BEMRK. Ea—
Iy MOV FBEIR. K
FEBEMERLBENRE
ENEFNFLE,

EZEOKRFIEEMT. &£
FNEF2AEMISHRNLK
LA THIZERZELTHN.
HETINEH A DIREICD
WTIAY M ®NZE L, SRF-
JRMCII#EHIF R RICE R
LT BERAICEALTEZL
NHRAEHELELE,

TNk, FETHELGNIE-
EREAICLTZ=HDTH
VAT ERLELE, EiBRELT
D THAEHERICSFIEH. e
AJIDMF—LEE(LLIFIPTD)D4AX
VINERFEDBITEINIFGEARALTN
FFY, INICED, FOVIHMF—-LD
FARTOAVN-1, ZOREBPEEE
REUTWBEEMERL., FamDD)

Photos by Elizabeth Kearns and Joyce Lopez, C1105



DI ERTEBI TS L)—1]
El:’j_ 93y1&1ﬂ5§ ngsa-o

With the
workforce

Because of SRF-JRMC’s
dynamic as an overseas entity,
having sufficient language skills
and multicultural cognizance
cannot be overstated, so as to
break down critical barriers that
impede mission success. The
command defined the need to
improve the workforce’s familiarity
with key work processes,
situational awareness, and timely
and effective communication
regarding work changes and
lessons-learned. Such language
skills include writing, speaking,
using technical and Navy
terms and abbreviations, and
overall comprehension. Other
considerable variables include,
but are not limited to, verbal
and nonverbal expressions of
American-English and Japanese
languages, governing rules
for federal employee versus
contractors, Yokosuka and Sasebo
regional differences, stateside
versus overseas environments,
shop and office environments, and
generational differences ranging
from Gen Z to Baby Boomers.

BE IVYRRA-H—VX, Ja4A-ORX, C1105

Improving internal
communication is a large-
scale undertaking that requires
everyone’s participation, starting
from the top trickling down. Being
a microcosm of the greater SRF-
JRMC, Det. Sasebo would become
the spearhead for this project’s
objectives, with Yokosuka to
learn from and adopt proven, best
practices afterward.
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Language and culture
familiarization

In 2018, a detachment-wide
survey was given to assess
the workforce’s feelings about
communication and to validate
the areas needing improvement.
A total of 389 responses (from
MLCs, U.S. civilian and active
duty personnel) were received,
35% stating they experience
communication barriers that hinder
or complicate work performance.
When asked if language creates
problems, 42% stated they
experience communication
problems where there is English—
Japanese translation, and 51% feel
they need a translator. Regardless
of difficulties stemming from
English language ability, half
of responders stated they felt
acronyms and technical terms
create problems with

(continued on pg. 18)
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understanding English, and 30%
said they experience difficulty
when communicating via email or
telephone.

SRF-JRMC volunteers
developed concepts for products
that could assist with language
familiarization, including a pocket-
sized handbook, a SharePoint
desk guide, and an acronym finder
app for smart phones or tablets.
Looking forward, more inputs from
the workforce will be gathered
to identify the top 100 important
terms for employees to know, to
help solidify the new language
reference tools. Det. Sasebo
also plans to garner the technical
support and funding needed to
proceed with creating the app.

By now, quarterly command
indoctrination and multicultural

awareness briefs are fully
integrated for newly onboarding
employees, thanks to volunteer
facilitators from C1130, S106,

and S300. Additionally, internally
facilitated “project management
fundamentals” courses in both Det.
Sasebo and Yokosuka continue

to be offered and completed
throughout each year, educating
about how everyone at SRF-JRMC
plays a critical role in supporting
the mechanics and keeping the
U.S. 7th Fleet operationally ready.
C1150 also has reinvigorated
evening non-intensive English and
Japanese language lessons for
SRF-JRMC employees.

18 Keep on keeping on: recounting strategic plan progress
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Project management

The lessons-learned process
is intended to collect feedback
to support upcoming key events
and milestones, which are then
socialized through IPTD and Naval
messages for implementation.
However, this is not .
always the case
with the current
lessons-learned

Y

process, as not all input is
captured from all project team
members. This causes missed
opportunities to understand the
unique challenges in Sasebo.

Additionally, in the 2017 climate
survey, employees expressed that
schedule changes, (including high
priority work) are not effectively
communicated quickly enough
to the planning section, project
manager, project manager
assistant and pro shop (S900).

In a follow-up survey conducted
later with the workforce, 91 of 146
responders stated that it takes
approximately 5 days average for
high priority job work requests to
process through to the planners
and mechanics.

A couple new mediums were
tested to improve the timeliness
of communicating work changes
to the people who need to know
them. One of the mediums was a
physical announcement board, set
up inside the pro shop to show the
“OIC’s top 10 execution priorities”
list. This board will be maintained
daily by the group master, with

contents organized by ship project.

With respect to conveying
schedule and work changes, the
Consolidated Priority List (CPL)
was established in 2016 for this
timely purpose. This database
system :
allows the

engineer, project manager and
class team lead to input their
priority and inform the planning
section (S200) in real-time.

From this, the planning section
(S200) can track and plan jobs
based on the CPL data, and the
maintenance team (S300) can
view and monitor their ship-specific
priority jobs and all other inputted
jobs. The detachment will continue
to train new users to assign priority
(1 through 3) in accordance with
the definitions, and also focus on
successfully sustaining the CPL

as a useful tool for communicating
important work changes.

The joint Det. Sasebo-Yokosuka
efforts in codifying an improved
lessons-learned process will
continue, to more strongly
implement and capture all inputs
from the project team and to
ensure key events and milestones
are smoothly met on-time. The
process will be updated to include
the broader scope of business
practices and daily operations.
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With industry

partners
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SRF-JRMC will continue to
annually host conferences for
“master ship repair agreement”
(MSRA) and “agreement for boat

repairs” (ABR)

feedback and to get an informed
assessment of how to make the
conference even more beneficial
for all involved parties. Going
forward, this survey will continue to
be administered yearly.

Additionally, SRF-JRMC
identified the qualification trade
skills and devised a workload
forecast document, organized by
in-house production group work
and farm-out work. This document
would be made shareable to our
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illustrate and clarify which trade
skills are needed to be able to
induct work from SRF-JRMC.
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partners, in 2018, the command
created and administered an
eight-question annual survey
to the MSRA and ABR holders
to enable a means for objective

The spring 2020 quarterly newsletter will broadly report on the command'’s actions and progress
regarding capacity expansion. For detailed information regarding sfrategic plan progress, including
status reports, brief slides, and regularly occurring meeting minutes, please visit C1202’s SharePoint. ¢
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EfSsasebo

By Kelsey Aguirre, C1105 X 7/)L>—-7%—L.C1105
Corporate communications 3I—7/RL—hk-3Z2=47—>32X

eekday mornings before

8 a.m., workers in many
factories throughout Japan gather
to participate in “rajio taiso,” or
Japanese radio exercises. Det.
Sasebo’s production shop (S900)
team joins in on these short three
minutes of slow-paced exercises
as a unique, yet significant way to
build morale and a sense of group
unity, before starting the work day.
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Comprised of approximately
180 employees, Det. Sasebo’s
production shop, or “pro shop” for
short, is a fraction of SRF-JRMC
Yokosuka’s production department
(C900).
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“This small size is our strength,”
said Hideaki Morotomi (S910), the
production group master. “Our
communication between each
trade is smooth and quick.”

INRIETH B CEFFATZEDIERD
—2TY,, BEMOIZI2 = —2avn
AL—=R(C, BPMITEET, 1&. 70
8593V —TIAR-DEZEEAS
h (S910) FELET,

The pro shop is divided into two

groups and many employees are
skilled in more than one trade

(Above) SASEBO, Japan (Nov. 7, 2018) — A foreman A (left) from the internal combustion engine shop (S38E) and an apprentice
(right) from class 1 review surface finishing on a test piece in SRF-JRMC Det. Sasebo's pro shop (§900).
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and experienced in dealing with
various tasks. The first group is

the mechanical and engineering
group, with one shop head, several
foremen, planners, and marine,
electric, mechanic and machine
trade specialists. The second is
the hull and service group, also
comprised of one shop head, many
foremen, welders, laggers, riggers,
shipfitters, pipefitters and painters,
in addition to two planners.

TOYav 2205 —FCHhnT
BN, ZOZLDREEBEBEHRDETS
[CFEBL. RABAADDREREE S
([CHEOTWVET , DEDHII R - 3 1l
HIV—=TT. YavIAYRM& ., 7473V
L. 70— FLTURMI. ER
T ANZYD . BT eV REFED
BEMRPABLTLET, SE2HIEMH
K-HG—E2T =TT, BEL{DavTIA
Y4B . SEDIAT7IV . BEL.H®
BEI.RXREI MBRAIT. BEI.E
%?%Iac L2205 —hEELT
ll\ o

The shop clerks and support
staff for the pro shop include two
translators, one interpreter, two

control clerks, three trainers and
one administrative specialist.
These numbers represent a huge
difference since 1996 when the
pro shop was founded—the whole
team consisted of only 23 people!
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Those first workers functioned
daily without a lunchroom or a
locker room, and even tools and
equipment were sparse. However,
only a year later, barges YR 75
and YR 80 were provided as
“floating factories” for the pro shop
to use for ship repair work. Then
in 2006, as the employee numbers
grew, the pro shop moved to its
current home in the first floor of
Det. Sasebo’s main building.
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One of Det. Sasebo’s early
defining accomplishments using
Lean Six Sigma methodology,
“Kaizen Blitz”, was started in 2004.
A predecessor to the current
improvement activity exhibition,
this event was designed as a
way to focus on developing
improvement measures during the
pro shop’s standby times.

(continued on pg. 24)
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In 2011, Sasebo’s pro shop
demonstrated their unified skills
towards the successful completion
of USS Essex’s (LHD 2) port main
reduction gear (MRG) repairs
and just a few years later, in
2015, USS Green Bay’s (LPD 20)
main propulsion diesel engine
crankshaft replacement. More
recently, the pro shop concluded
USS Germantown's (LSD 42) MRG
repairs in 2017. In the last year, a
gas turbine shop—unique to Det.
Sasebo—was launched to elevate
the command’s capabilities for
repair and training and to expand
the maritime advantage.
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The work completed by the
Det. Sasebo pro shop extends
far beyond the Kyushu region
of Japan to Okinawa’s White
Beach, where flyaway teams
have effectively completed repairs
in limited work environments.
Collaborating with SRF-JRMC
Yokosuka, Det. Sasebo is able
to pull from the talent there and
enhance the skills of their workers
even more.
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Sometimes strength isn’t in
numbers, but more in the unity
of the workers. This is proven by
Det. Sasebo’s production shop
team, time and time again. When
the daiichi rajio taiso tune starts to
play in the morning, the pro shop
comes together signaling the start
of another day, keeping the U.S.
7th Fleet operationally ready!
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Until about 10 years ago,

the carpenter shop used small
boats similar to the one pictured
below, to check the central
gravity of ships. Ship stability
and balancing checks were
also carried out by X68
personnel via these boats.
These boats were also
occasionally used to assist
pusher boats in aligning ropes
during docking evolutions. Present-
day technology, in addition to specialized machinery, has
now replaced the need for these boats.

FIOERTET. KITBIEMOEDLEHERT -0
2. LEAEDBEEOHLINSLEAR— EFE>TWELT,
MOREHENTOADHERL. ChoDR—FE#FE->T
X68DHEBIZE>TITHhNTEEL, BT, ChoDAR
—hE. Ty v—R—BFy X T EERICO—TEHE
TEHEXRBOLOHICHERSNEL, WEOEHATIE. Bk
WM EESZET. ChoDAR—KME->THRHYZELT-, -

ﬁ%ﬂf(\\b 7175“" gy €

In October of 1983, SRF serviced USS White

Plains (AFS 4) during its scheduled visit to ‘
Fleet Activities Yokosuka. Pictured left, SRF :
carpenter shop (X66 at the time, now X68) ~
personnel approached the ship’s hull on a boat i
to conduct an inclining test, in collaboration
with Puget Sound Naval Shipyard. The test 2
would determine the ship’s stability after -
returning from operations.

Commissioned in 1968, White Plains was
the fourth Mars-class combat stores ship of
the U.S. Navy. It would support carrier task
force groups with underway replenishment of
munitions and other items. After fitting-out
and completing its shakedown training, the
ship deployed to the Western Pacific, where !
it served most of its life cycle. The ship’s
deployments included areas in Vietnam waters
and in the Persian Gulf. In 1995, the ship was
decommissioned, sunk as a target in the
Pacific Ocean during the Rim of the Pacific 02
exercise in waters 4,700 meters deep.
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lijima entered SRF-
JRMC in 1986, working
in the lifting and handling
department (C700) for
his entire career. One
of the major projects
he worked on was the
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Yuuko
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Fujikake joined SRF-
JRMC in September
1989 as a limited term
employee, but two
months later became a
permanent employee.

installation of the first
land cranes in both
Yokosuka and Det.
Sasebo. In the past,

he inspected slinging
equipment for the rigger
gear room, investigated
crane-related mishaps
and administered
safety activities. After
retirement, he hopes to
fulfill his wish of living
abroad.

REShIE, 19864(C
SRF-JRMCIZAR&RL. ¥
Y7 EARICHE2TYIT4
VRNAVE VRS JAC

Toshiya

Production control clerk

hita, MLC reftirees!

e AZICERE(ICEDE

U7z, SR DR B ISICOVE
—h'#E UhviL, [FE

hEDEFHN—FIE—%

She remembers
when there were only
a few computers in
each workplace in the

command and most jobs  EEL | TIVECEERZT
required hard copies. WEF, ERECONT
As years passed, each £ B(CIVE1-4 N
person was assigned — 73{\2“0

their own computer for

i i LThN
use and job efficiency b
improved, allowing =03
easier completion of i
management activities. 0, EER
\
ISR 198908 o0 s
SRF-JRMCICARRL. DY £

VR (C700) TEILVTLVEL
=, BRESAHERDMEAEE
7&7’Ely"1’7 rd1DIE, 178
BHEHRDFRICRIDS
VEIL—VEBATEH LT
Lz, B&ClE. EEARAE
EOA)IHEBEHREL.
DL—VBENERERE
L. REEHZEEBLEL
Tzo BB Z IR THLDE
Tholz, BN TOEFEE
BULEWEEZATNET,

BICRITZEELBEZVER
2TLET,

specialties was the

Mitsubori
=3 B8k
Welder, foreman C
BEI, J473VC

X26

38 years, 2 months
38%F2r A

Mitsubori started his
career as a welder at
SRF-JRMC in 1981.
During his tenure,
he climbed the
ranks and became a
foreman C. One of his
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major modification of
USS Midway'’s (CV 41)
catapult. During his
retirement, Mitsubori
hopes to enjoy
travelling with his wife.

SYRESHIF19814E(ICA
#ETEULTSRF-JRMCT
DF Y7 EBHFELE, 1E
Bih, REFER, 747
IVCICBNFELE, EF%E
ERUL1BELT, USSS
Yy RY9IA (CV 41) DHA)S
I rOXIgERBAHNE
Uk, iBE& L. Bk —




As an equipment T4EY32(C930) T
AAE?]’C?OO rv specialist, he worked EERHFELE, RiEE
ﬁn Eroclurmg tO?]I_S and  PFEREELTC. V-ILES T
= = igh value machinery.  f#4 0E:E (CERDEEH
: ﬁg "T . During his career ;lﬂ":o F1 LEEEGM:I:$
Equipment specialist  in procurement, ApE- @ 75
BAE )i he also completed Z)_':' \Fil;\jlw—%ﬁz)a:)[;r%f
X06 the alteration of the P Eigny
35 years, 8 months command’s airline Eﬁl‘\é‘;bt° {:EH&&_(;‘
35487 H hose system. Endo ?Jigla’mz%ﬁﬁmht
Endo starting looks forward to ZELAICLTNET
: ) enjoying retirement
jvlglr\l/% ?na1t9%§|i:n by visiting hot springs
the production throughout Japan.
resources support ARSI, 19844(C
division (C930). SRF-JRMCO:iE & 18

‘ NObOI'U Yamada became dedicated to
using his expertise in gas turbine
Yam ada engine systems to provide technical
LlJ B _1E.|.. assistance.
General engineering technician WHSAEER THOMRMET T
IVI= 7Y SR PYARY bELTI985%7 AICSRF-
C285 JRMCIC AR LELT, [FUHDEER
34 years, 6 months (F. Y3y CEBELENOHEREER
| 344645 A LB EZIEELELL, 20, EE
EBICE, HAR-EVIVIVIAT
In July 1985, Yamada started = i P
his career at SRF-JRMC as a ship L;l“%ja_éﬁmﬂﬁﬁﬁib\bt* 230
electrician helper in the electrical EefTLELL,

shop (X51). During the earlier years
of his career, he was focused

on doing machine-based repairs
while working in the shop. hen

he took on an administrative role,

Kenii to spending his days travelling
. d enjoying boat fishing.
Ishiwata an
:ra: {E -_— 1984F5H(C. AIESHITBETL
IR — LTSRF-JRMCIC AR LELE , i
Welder, foreman A L7473 VAEL
BEI, 7477IVA T YF—F=LOD

X26.1 TLEDRREE
35 years, 7 months FIET B ETHN

35477 A PNTLET, R

In May 1984, Ishiwata joined B, MRATE
SRF-JRMC as a welder. As a EINTAIT
skilled foreman A, he is known for B R ZEULHIC
specializing in the replacement of LTWET,
rubber windows on sonar domes.

After retirement, he looks forward
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Hiroshi he was engaged [+ &L TSRF-JRMCIC

Kasahara in creating a mold AREL. LIE. FUEE

and shaping sheet [CEHTEELLE, 20174

R 18 metal with f, using a (2, RE15 CRIEEFAL
newly implemente IETSRLL.

Shipfitter roller. He can recall L BERAL. FLLA

—5—&E AL T5FX20F

fefAER (EER AT T many technological S MERELELE. K

X11.1 advances that have

35 years, 6 months  occurred at SRF- ERWHEDTFOTHE
35464 A JRMC during his /DT IANNYI—13E

Kasahara started lengthy career, from DT IHIERICEDE
analog water and oil T. REQFTVI7OMEIC

his SRF-JRMC tenure
in June 1984 as a

pressure machines to

SRF-JRMCIZH11% %

shipfitter in X1, where @ digital plasma cutter. <DIEMTESZERIMEL
he has remained FIRShIZ, 198446 AR
ever since. In 2017, BICXM DRSS (i B+t
Fum"-ada interpretation for JRMCIZ AR LTLL

Kouji
Sato

£k /&8

Production control
specialist
4 EESIEE PR
C1209.2
34 years
344

In 1985, Sato started
his SRF-JRMC career

as a production control

clerk for combat sys-
tems. Since working

Mizorogi

mak )‘(M

Interpreter, translator
S ER - BHER B
C1130
3 years, 6 months
3%67 A

Since joining
SRF-JRMC in
2016, Mizorogi has
translated command
news articles,

official events. A
major project he
worked on was giving
Japanese narration
to the command
introduction video,
“Linchpin of the
Pacific.” Comparing
the past to now,
Mizorogi feels that
he's been trusted and
granted the luxury to
determine how to do
his job on his own.

instructed power EBATHIE. 2016
harassment and FC7RIVY-ERT
multicultural trainings  41E¥/3> (C1130) M@

and provided

&R - #HEREsE L CSRF-

in the business and JRMCIZ AR LELE,
strategic planning EYRAEEEEEZED
office’s waterfront YAr—R—7J0v hIOY
projects division, IV MFAEYIVICAST
Sato’s specialty has h5lt. USSTYRATAY
been processinfg work (DDG 89) TOE2MD)
and controlling funds g =
for USS Mustin (DDG =11 P FHOMRES
89). During retirement, ,FE“'JT;_CL 39, iRH
he looks forward to &g, RRPXI;ERE
visiting hot springs WA, PRF 2T AR
and art museums, and  |CREETBTEZEE LA
pursuing ham radio. ([CLTLBEITT,
1EBES (19854 (C
VNI OATLDERE
EHEHEBEUTSRF-

28 Otsukaresama deshita, MLC retirees!

k. EBKZ1—AERED
BER. ND=NSAAV
) AED & AVl
D4V ;378 —Pp KA
KV +DFERZITOTCE
FUL, BNEAEER
TOITH D12, &R
EORBNATETATREFE
MZE (Linchpin of the
Pacific) ICAAREEFL
=23Vt 593ET
LTz, B IasHiCaLtt
N tE=29%FIEZE
D TROONDIEFEEIE
Bz5 20N TI\BER




Shouji
Ogawa

M &=

Refrigeration and air-
conditioning mechanic,
foreman C
MER U
WWI. 72730C
X37
32 years, 5 months
32457 R

Coming from Fleet
Activities Yokosuka,
Ogawa transferred to
SRF-JRMC’s M.I.C.E.
shop, where he has
remained since 1991.

Ship rigger
& T
C740.114

32425 R

working in SRF-

Masataka
Sugamoto

EAR EX

32 years, 2 months

Sugamoto began

also transporting
equipment. He fondly
remembers those
earlier years and
struggling to assemble
scaffolding in high
places. Through
gained experience,

he overcame his fears
to become proficient
in docking operations
and shaft-handling.

JRMC'’s rigger shop in BASHIIM19884(C
1988, where he gained SRF-JRMCOEE I 15
skills assembling TEEIRHELE, BBOD
scaffolding, rigging AL TOREEMDRD
heavy objects, and

He climbed the shop’s AERUVZER TS

ranks up to the position (CFED. LRI —B

of foreman C, first for LTCCOIEIcEHHFE

the engine section and Lz, BE5ENn. &

then for the refrigeration  s(-1> 5y #8pg

and A/C section. His BICAERUZH

most memorable e Do~ |k

projects were the &B Elz) bjg 73 ;LT]EJE

installation and repairs IS Jlco BR

on USS Blue Ridge’s RTINS TH

(LCC 19) ship service YTV USSTIL

diesel generators. After ~ —*Y¥Y(LCC19)

retirement, he would like ~ OfEfRAT—EIL

to do what he wants and ~ FEEHKOERD{T(FE

enjoy life, stress-free. BIETY, RE#Z

ISR 1ooE Ry SHEREELT
FHABEEMBSEND ’é;?éb«?ﬁ'-t\tfﬂl e
SRF-JRMCORSA#ES. ™™ e
Takayoshi in November 1999,

AEEUY
X37R
20515 A

a member of the

Yokokura

HME 5

Refrigeration and air-
conditioning mechanic

AT
20 years, 1 month

Yokokura became

SRF-JRMC team

specializing in all
things refrigeration
and air conditioning.
He replaced USS
Blue Ridge's (LCC
19) air conditioning
plant during its dry-
docked selected
restricted availability
more than 10 years
ago. Yokokura looks
forward to get his
scuba diving license
and dive in the "sea of
world tree."
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Kuniaki
Kosakai
MR 3
[El8A
General ship mechanic
—R& ARt AR T
X38G.2

34 years, 4 months
34545 R

In August 1985, Kosakai
joined SRF-JRMC's
machine shop. He played a
critical role in the overhaul
of USS McCampbell's (DDG
85) main reduction gear.

Hideki
Hata
A=t 1t

B i
General ship
mechanic,
foreman A

— AR AR RATE A T .
TAPIVA
X380.5

34 years, 7 months
34F77 8

Hata entered
SRF-JRMC in May
1985, when he has

machine shop. He
fondly reflects on how
he has grown through
the years in the shop,
having started as

an operator, then
developed into and
now retiring as a
supervisor. Hata likes
his current lifestyle
and would like to
continue it into his
retirement.

EShIF19854F5R(C
SRF-JRMCIZAR&L.
—BUURIE LTS

LTEZERh. FELT
EEHECLGN:ERICES
FT. REDIISHH
TORREEL UIRD
RNFET, EShiT. R
[CA2TWBIRED A
TA514 Ve, BE#ZS
BHTVELROEER-STLY
7,

1 since remained in the

In his retirement, Kosakai
looks forward to relaxing for
a while.

INRFSHIE19854E8 A (C
SRF-JRMCO4+ ¥4t £ T 15
[CADFUE, USSTyFv Al
(DDG 85) DEFIREBE DA
—N—h—IBWTIE. EER
‘RENEHENELE, BRI,
LIEKDAUNT BCEE D ED
[CLTLET,

Masaharu
i aika
2 N
%E 88
General ship mechanic
— iR AR T
X38G.2

38 years, 7 months
38&F77H

Saika entered the SRF-
JRMC workforce in May
1981. He specialized in
repairing ships' steam
generators, high-pressure
air compressors. After his
retirement, Saika would like
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(CENHELE, FEAL

to spend his time enjoying
hobbies with family.

EFESNII98IESAIC
SRF-JRMCIZHDNZE L, i
MOAF—LEBHEOHPES
EfEHOIEEEFEFRICHR-
TEELIz, RB R DOFFRE(L
REE—HEICBIREZRE LA N
LB LEVDER TG,



Akira electric shop,where 1982410 B [CSRF-
Mori " he has since JRMCOER 50—
orlyama  remained. He helped g(Ch-TLIRE. SPILE

.r;.'j". 1 % service USS Blue NIZCDTISICHERELT

Ridge's (LCC19) gzl Ca%Lr, USS
Ship interior ship service diesel F)L—-Uy (LCC 19)
communication generator, completed DI F 74— ) 3
electrician,foreman A the electrification et
MRNBIEERT. of USS George %%®I$? EJSS
TAPIVA Washington's D F/FéCV
X51IC (CV 41) catapult, 41 DRIV EDEAE
37 years, 2 months ~ among other of IEZE0HKRARBIN
37527 H his completed *)"I’J_C‘I:(Cif$ b&g b77_':o
, projects. Moriyama SFIUSAIE, BEELZD
Mo:}rﬁxbté?%??g is i'nteresfted in ENEOLSICEVOE
" SRF-JRMC reliving his youth and  THg{TIC{TEL\ERE
: family in Octoper  traveling off-the-cuff  z(\vxg,
s 1982 with the after his retirement.

KYe "Qh"’O 7th Fleet ships operation-
q”ma ally ready. In his retirement,

% ‘% -_:-‘E— EIZ he will continue to support
his son as he navigates his

Ship electrician, way through college.
f A
ST 197945 AIZSRF-JRMCIC
JAT7IVA A2ThBINFT, REShIE
X51E0.2 BERITGONEELREIYVIY
40 years, 7 months T. B EEEOEMEE(CH
40%77 8 BECEHIREICE D H RS
- LTEELL, BRI, CFR
Yajima came onboard |~ ° A
SRFJ-JRMC in May 1979, WREEFZXTHFTEIEHE

working with the outside PiR—bELTLKIENTY,
electrical shop section

where he since remained

devoted to keeping the U.S.

H played a critical role Lz, 30Dy
TK%ZI#T"'%. in the replacement TAT—R— D3R
akanasni .4 inspection of E(CHBVTEELGD. #

= tank level indicators Z(DEMTHEZLE
ré'j*% *nlz on numerous ships. Lk, Ung'Jl/—-'J“J*‘J"

Ship interior When upgrades (LCC 19) TZHDX
communication were being done on ERIERTTON
electrician many compartments I K%’-‘('/( +
MABEERT aboard USS Blue '%;E%é
X51IC Ridge (LCC 19), he ;, ’E,f'
37 years, 6 months ~ developed a phone DINT3
37464 H program to help LEEE
. modernize the ship. L. fftie
In 1982, Takahashi . ﬁ{tﬂﬁ(:
started his lengthy = EShIF19824(C ——
career with the BERIETCORED *

electrical shop. He v )7EIR—FEEFE
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H Sasebo to Guam for an oxygen-
Masami y o Suam for an oxygen
Hasegawa nitrogen thermal insulation task.

He completed the work in just

‘E"é\') || IE; three days, then flew back to

Atsugi by a twin engine aircraft. In

Mason, bricklayer, his retirement, Hasegawa would
foreman B like to enjoy riding his motorcycle.
Gl gn/igfﬁg’ - E8)IEHOSRF-JRMCTOF ')
Yo7 o P985 IIAFENE UL, RIS
' WiEAEHENDT T LICEF L
4 h )
S g S RUSSLY Ub—(CV 61) DA LT

| B ERERTECHEREOC
Hasegawa started his v ;(¥2 T\EY . SHMTIEEE

tenure at SRF-JRMC in . _ g
March 1985, He fondly o s BEFEHICRO Tl SEAR

remembers his work Eﬁgzgfgi\?fﬁli/\'f’ﬁéﬁe L&
aboard USS Ranger cLicis °

(CV 61), departing from

- - - - - 2 -
y
§ The following SRF- Katsumi Kimura, S135 Masanori Isafushi, S910
. JRMC personnel will also X%t =& fi{k ERI
continue to keep the U.S. 37 years of service 23 years of service
7th Fleet operationally i EMITE 234
X ready as post-retirement
employees... Hideaki Numaguchi, S232  Mamoru Nagata S910
i S Sz o praym| ﬁﬂﬂ JkKH 5F
ET@SRF'JRMCE’EE‘ 21 years of service 31 years of service
OETEMES PRECUC  mismor BN 4F 2314 -
5l&mE. FEBEEROBEMmE e b
H(HAETIDREITIRDL  Kouji Hamada, S1260
WICEHEET, EH =
11 years of service
HFERNE

L .

il
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Cover ush

Stop the spread of germs that can make you and others sick! ———

HREBFLRAYDADERERRIVAINANDREERHFEFELLS!

Cover your mounth and nose with a
tissue when you cough or sneeze.
Put your used tissue in the
waste basket.
ZeL LedeT B EIL
DY8ET4 VY2 TEVNE
L&de ERAFDTAVYa
I IFAETEL LD

If you don 't have a tissue, cough or
sneeze into your upper sleeve or
elbow, not your hands.

T AV ah IRV GE,
FUIRL BT
FEATZRL Ly dE
LEL &

You may be asked to put on
a facemask to protect others.
Y DANDREZE [ <18
YR %THLIITEONSZ
EhHY) Y,

& = Wash hands often with soap and SRR I EIRE RS T H(F&
g‘ "',7""’ ‘/; warm water for 20 seconds. 200 A EDNTTHRNFE L £,
3 C ””//I/%/é 1If soap and water are not ot e CINA A I
‘%,%m S 2 maea available, use an alcohol-based T7ILA—ILEER| #ENF L £,
SR KEERRERE 24— hand rieb o Cover your cough 33



Employee recognition day,
Det. Sasebo

Nov. 8, 2019

4" SRF-JRMC's greatest-asse
o~ 4 T
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