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FROM

s one of the most recent members of
the Washington Air National Guard,

- I am honored to be assigned as the
Installation Deployment Officer (IDO) for
the 141 ARW. How, you may ask, am | a
Captain AND still brand new to the Air
Guard? Well, | am a traitor. A traitor to
my beloved Washington ARMY National
Guard. That's right. | went to the “dark
side” with no regrets. While | will forever
love the Army, | am excited to work side-
by-side with the amazing Airmen of the
141 ARW.

Regardless of the branches | have served
in, there are common themes that persist
across lines that make our military great.
Things such as leading from the front
and by example, and truly caring for our
Soldiers / Airmen. Being experts at our
jobs is truly what sets us apart.

Each and every one of you are leaders,
no matter the rank or AFSC. YOU have
the potential to make or break those
around you. During my 10 years in the
Army, | have had the privilege to serve
under many incredible leaders including
(Air Force) Brig Gen Stephen P. Snelson.
The command climate and leadership
style that he portrayed daily were a
significant factor behind my decision to
join the Air Guard. He was also integral in

developing my own leadership style. In
Brig Gen Snelson’s words, “We all decide
what kind of leader we want to be, and
we have to choose a style that suits us
best so we seem genuine. At the core
of whatever type of leader you become
must be compassion, empathy, humility.” |
challenge you to become a better leader.
Get to know those around you on a
personal level.

My short time in the ANG has shown me
what a tight knit family you really are, and
| am excited to be a part of that family.
So, simply taking the time to deliberately
talk to those around you and checking in
can have more of an impact than you will
ever know. Make them feel like they are a
valued member of the team, so they know
they are not just a number. | challenge
you to make a new friend.

The knowledge base of those in the
military is immense and valuable. It has
been used to fight battles and win wars.
Something that has been drilled into me
since | first joined the Army is The Soldiers’
Creed which states “l am an expert, and
| am a professional.” One thing that |
have learned is that we must never stop
learning and striving to be the best that
we can be, not only for ourselves, but also
for those who depend on us. | challenge



you to learn more. continuously towards becoming the expert in everything you do. Just

As we head into this holiday season, | challenge you to continue to keep being bold, trying to make a difference, trying to make things
live out these themes. Check in on your Battle Buddies (What does better every single day, even if you only move the needle a little bit at a
the Air Force call them? Wingmen!). Make a concerted effort to get to time.
know those who are your friends and acquaintances, and even your “All big things come from small beginnings. The seed of every habit is a
frenemies. Decide what kind of leader you want to be: a toxic leader or single, tiny decision.”
an inspirational leader. And lastly, always work at the next level, striving } (Quote by James Clear)
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California and the 129th Rescue Wing for

almost two decades.

Now, | am truly grateful to be a part of
the Washington Air National Guard and
the 141st Air Refueling Wing family.

Family is important to me, and it was
the family atmosphere that attracted
me the most to this Wing. Strong bonds
and relationships were evident across
the Wing from day 1. | believe supporting
each other as family will be our foundation
in achieving success and will enable us
to overcome any challenge we may face
together as a Wing.

It is important we stand united in
today’s environment of uncertainty and
volatility. The familial bond that you
all share will aid in finding innovative
solutions and overcoming obstacles.
This upcoming year will no doubt test
our resolve as a team. It is imperative
that we come together as a family and
support each other over the next year
as we prepare for our first AFFORGEN
deployment as a Wing. We also have
an Operational Readiness Inspection
not long after our warriors return from
overseas. The focus will shift from
combat to compliance while maintaining

I t was an honor to serve the state of
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a high level of readiness. It is a lot for
any organization and its members to
be tasked with in such a short amount
of time. We all need to prepare for this
daunting scenario. With that, | do ask
that you also prepare your loved ones at
home, friends, and your teammates at
work for the possible sacrifices needed
for a successful deployment, readiness
exercise, and inspection.

There will be time away from your
loved ones. There will be long days
of supporting the mission in extreme
conditions and under immense pressure.
You may stay late during drill to make
sure your additional duties, programs,
and responsibilities are compliant. When
it becomes too overwhelming ask your
teammates for the help you need. In
return, be prepared to offer the assistance
you know you could provide. Please keep
that in mind as we approach Winter
and the holiday season during a time of
turmoil for many people all over the world.
Be vigilant and ready to support your
brothers and sisters at the 141st. Continue
to care for your families at home, do not
hesitate to reach out for help, and have a
merry Christmas.



Prepardness

Be ready to deploy

Master Sgt. Derek Reese, 141st Civil Engineer First Sergeant

hether you’re ramping up
Wfor deployment or in steady
state, readiness is always a

top priority. Readiness doesn’t only
mean completing CBTs and taking
care of medical requirements. It
also means ensuring you and your
fellow Airmen, friends, and family are
prepared for everything.

Preparedness is multi-faceted.
Think of all the times you’ve had to
leave your loved ones behind for TDY
or deployment. How did you prepare
yourself? How did you prepare
your loved ones? With everything
happening in the world today, it is more
important than ever to be ready. Not
just completing training and packing
your bags, but being ready mentally,
emotionally, spiritually, and physically.

Readiness is making sure your loved
ones know what to do while you are away.
Who do they call if the air conditioning
goes out or what to do in case of car
problems? Having plans in place and
updating them regularly will help reduce
stress and provide a seamless transition
when you walk out the door. Keeping an
updated binder of contacts or companies
to call when something goes wrong is
a great way to stay prepared. Providing
instructions on how to do things such as
operate the sprinkler system is a great
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way to help. Keeping our families ready
and having a plan will keep your mind,
and theirs, at ease.

For our Airmen, readiness is taking
care of training, ensuring we complete
checklists, and making sure you packed
all the right things. It also means
preparing ourselves mentally, spiritually,
emotionally, physically, financially, and
the list goes on.

Think of all the stress that comes
with deployment. All the unknowns and
the anxiety some may feel. Have you
created a plan for yourself to manage
that? Do you have a financial plan or
goals? Have you done a checklist for
yourself? As Airmen, we must be ready
in every aspect. Do you have a workout
regimen to keep you physically fit for
the fight? Do you have ways to manage
daily stress? Do you know who to reach
out to if you need something? Make sure
you've covered your bases to reduce the
chance of having major issues yourself.
Set a routine for yourself, stay busy with
positive things, and have fellow wingmen
that motivate you and help you through
deployment. Remember to utilize all
the great resources that are at your
fingertips and take care of your loved
ones, your fellow Airmen, and yourselves.



WE CARE CORNER

TIPS FROM THE WE CARE TEAM AS WE AHEAD INTO THE HOLIDAYS
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he holidays may be a time of cheer, but for many, they’re also a time
of financial stress. New Year’s might also be a time for new financial
resolutions. Whatever your needs, here are a few options to help you out:

-See Mary Thomas and Melissa Maher at the Airman Family Readiness office in
bldg. 2185. They can assist with connecting you and your family with resources
on base and in your communities.
-Check out Fairchild’s Military and Family Readiness Center (M&FRC) Personal
Financial Readiness Program (509-247-2246). The M&FRC offers information,
education, and one-on-one financial counseling on topics like:

Establishing financial goals and a budget

Savings strategies

Credit education and debt management

Home and car buying

Thrift Savings Plan and the Blended Retirement System

Basic investment education
As a service member, you also have access to free personal financial
counseling. Whether you are trying to manage debt, buy a home, or maximize
your savings, these individualized services can help you navigate your finances
with more clarity and confidence. To set up counseling,

Trysha Thompson, AFC Scott Woller, AFC
Personal Financial Manager Personal Financial Counselor
509-247-2246 509-590-7814

Trysha.thompson@us.af.mil Pfc.fairchild@magellanfederal.com




READY TO DEPLOY?

LEGAL PREPARDNESS FOR DEPLOYMENTS
141ST JUDGE ADVOCATE OFFICE

Do you have any outstanding legal
issues, questions, or concerns? For
many members in our unit, the answer
is “yes”. Deployment readiness is one
of those things most of us do not like
to think about; it is neglected, but it is
just as important as any other readiness
item. You need to have all of your affairs
in order in the event you are injured or
killed. That means you should probably
have a will, a healthcare power of
attorney, and maybe a springing durable
general power of attorney.

First, most people need a will or some
form of estate planning. A will allows you
to designate your preferences for who will
care for your children and to whom you
would like all of the things you own, to
include money, to pass. The details of a
will should be discussed with an attorney.
Long gone are the days of sitting on a
deployment line and having an attorney
draft you a will on the spot. That is not
how we operate anymore. Wills take time
to discuss, draft, review, and execute.

We all need to be ready to deploy at any

moment. If you do not have a current will,
now is the time to engage.
Second, everyone needs a healthcare
power of attorney. A healthcare power
of attorney is you designating who you
would like to make healthcare decision
on your behalf in the event you are
unconscious or incapacitated. This could
be a spouse, parent, sibling, or close
friend. It simply needs to be someone you
trust to make decisions on your behalf.
Without this document, things can become
complicated, and you could end up with
decisions being made about your life
by someone you do not want. If you do
not have a current healthcare power of
attorney, now is the time to engage.
Third, everyone needs to consider
a springing durable general power of
attorney. This is a general power of
attorney that only becomes effective in
the event you become unconscious or
incapacitated. It allows the person you
designate to carry out your financial affairs
as if that person was you. Not everyone
needs one of these, but it can be a good

option that can accompany the healthcare
power of attorney. It is something to
consider and discuss with an attorney.

Fourth, you may want other documents
such as a living will or a special power of
attorney to grant access and control to
someone over things such as: your bank
accounts, real estate transactions, access
to your military financial records, childcare,
or the sale of a vehicle. Every situation is
different, so it is a good idea to talk it over
with an attorney.

If you are not legally ready to deploy,
now is the time to engage. These decisions
do not become any easier, but they do
become much more difficult for your family
if you have not planned ahead. Consider
the potential impact these decisions could
have on your family, then, if you are not
legally ready to deploy, pick up the phone
and call the legal office at 247-7035 or 247-
7036 to get the process started.

X This or any other article provided by the legal office should
not be considered legal advice. If you have any questions
regarding this or any other article, please do not hesitate to
stop by the legal office or call at (509) 247-7035.
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“We could tell they were getting tired,
but there was a gleam in their eyes, and we
knew they were ready to show the world that
Fairchild is ready to execute this mission,” he
said. “The 92nd ARW, along with our Guard
partners, the 141st ARW, conduct these
exercises to ensure we are always prepared
because there isn’t an aircraft in our fleet
that can kick ass without tanker gas.”

In addition to the 92nd ARW active duty and
141st ARW Air National Guard units at Fairchild
AFB, TF-24-1 included aircraft and personnel
assigned to the 912th Air Refueling Squadron
who traveled from March AFB, California, to
participate. The 912th ARS is a geographically
separated unit of the 92nd ARW.

According to Lt. Col. Roque Zarate, 912th

ARS director of operations, participating in
the exercise enabled his unit to integrate with
92nd ARW Airmen and build interoperability
in a training environment that resembles the
manner in which they would operate during a
real-world scenario.

“Titan Fury is important, not only for the
aircrews and maintenance, but for our
controllers as well,” he explained. “They have
to practice things that maybe they're not
used to with the crews that are organic to

the 92nd. So, for them to actually integrate
us into the exercise, being a geographically
separated unit, there's a lot more planning
and a lot more nuances. It's important for
everybody to exercise the way we would go to
war, or really, to deter our adversaries from

attacking us.

“It's nice just for us to be able to come here
and see how our parent wing executes the
same [mission],’ Zarate added. “We're taking
lots of notes on how we can do things better
at March, and we're also providing notes to
Fairchild on what they can do better.”

Master Sgt. Dustin Brockman, a generation
superintendent for TF 24-1, highlighted
the importance of exercising to build both
proficiency and speed.

“[Getting] the aircraft ready quickly is
important,’ he said. “If it was a real-world
situation, we don't know how fast we would
need to act. If we take too long to get ready,
then we might not be able to meet the mission
requirements. We work quickly yet safely to




Maintenance personnel prepare a KC-135 Stratotanker
during Titan Fury 24-1.
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The Disaster Mobile Relief Kitchen serves food for Airmen
during Titan Fury 24-1.







School Visit

St. John Vianney first and fifth graders tour the
141st Air Refueling Wing

Photos by Tech. Sgt. Michael Brown Story by Tech. Sgt. Kayleigh Phillips







t. John Vianney Catholic School first and

fifth graders handed out letters of thanks
to airmen during a base tour conducted by the
141st Air Refueling Wing on November 21, 2023 at
Fairchild AFB, Washington.

Mrs. Christina Johnson-Ferrez’s first grade class
and Mr. Robert Ardin’s fifth grade class learned
about the military, veterans, and what it means to
be in the service in preparation for Veteran’s Day
this year, explained retired Lt. Col. Christopher
Ferrez. In conjunction with a writing lesson, each
student wrote a letter to say thank you to our
men and women in service and were eager to
look airmen in the eye, thank them, and give the
airmen heartfelt letters of thanks.

“The 141st team gave a wonderful tour,” said Mr.
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Ferrez. “They were kind and patient with everyone,
even though we were running behind.”

The tour’s first stop was building 445, where the
141st leadership and Lt. Col. Jamie Castellanos
welcomed the students and gave them a run
down on everything that happens on base for
the 141st mission. The students toured a KC-135
Stratotanker and were able to sit in the cockpit
and boom operator position.

The tour continued through a hanger where they
were able to see airmen up on lifts working on a
135 and through fuels where they could see the
inside of a KC-135's fuel cells.

Students then received a hands-on presentation
of the Homeland Response Force from the search
and rescue team. Working with pulleys, ropes,
and even secured Mr. Ferrez on a backboard.
Security forces also gave a hands-on demo where
the students got to learn about crowd control,
baton use and target practice.

The 3.5-hour tour was a great success,
explained Mr. Ferrez. The kids were so grateful for
the opportunity to come and see the veterans and
say thank you in person.




HISTORY

December 9, 1931

Squadron observer and reporter for the

Spokane Daily Chronicle newspaper, wrote
an article about a flight he had with his unit
commander, Maj. Robert Breene. First he touted
the benefits of a new $50,000 radio beacon in
East Spokane, Wash. and the establishment of
a weather bureau branch at Felts Field, Wash.
“Service Indispensable. The radio weather
reporting service has become so important to
pilots that they hesitate, particularly in ‘sticky
weather, to consider landing on airports not
equipped with the service.”

To emphasis this point, he then went on to

describe his flight with Breene. Around Medford,
Ore., in a Douglas O-38 biplane they circled for a

I t. Ellsworth French, 116th Observation

landing, but their plane did not have a radio. As
they circled, they noticed a larger Ford tri-motor
plane from the Boeing Company behind them. The
ground station supervisor at the airfield radioed
the Boeing plane, which was equipped with a radio,
that their Douglas biplane would be landing first
(the beginnings of an air traffic control system was
taking hold).

Their flight continued over Bakersfield, Calif.
where a fog rolled over the airport. Breene flew
in low over the city to try to find the field when
suddenly, without warning, another tri-motor plane
came in behind them. As French put it in his article,
“To find airplanes without radio equipment flying
around in a dense fog is not a happy situation.”
Luckily, both planes landed safely without incident,
but the importance of modernizing and equipping
both airfields and airplanes with radio equipment
were driven home in his article.



Kadena Deployment

141st Medical Group provides essential services to Military
pOpU|ati0ll Of Okinawa Story and Photos by Tech. Sgt. Michael Brown
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141st and 194th Medical fill out paperwork in
the ICU at Naval Hospital Okinawa.




Tech. Sgt. Joshua Staﬁsfield and other Guardsmen
work on computers at Naval Hospital Okinawa.




Colonel Ronald McNamara, 141st Medical Group

Commander talks to Guardsmen during their training
at Naval Hospital Okinawa.




or two weeks in August the 141st and 194th
dical Group completed a deployment for
ining to Kadena Air Base, Japan. Several
acialties banded together with personnel from
lena Air Base, The Naval Hospital at Camp

er and Marine Corps Air Station Futenma.
sonnel assigned to the Naval Hospital

awa worked in the Intensive Care Unit,

all, anesthesiology, and administrative
tments. On Kadena Air Base Airmen worked
Emergency Medical Evacuation Squadron,
vironmental and Public Health flight, and
AS Futenma Airmen were assigned to the

Dental Clinic.

Working in this environment has been a great
experience for me as a medic because I've gotten
a lot of real-world hands-on medical experience,”
said Tech. Sgt. Joshua Stansfield, Aerospace
Medical Technician. “The Soldiers, Sailors, Marines
and Airmen face the same afflictions as stateside
yet they need treatment here.”

The joint environment allowed cross training
between services on critical medical care. The
training also allowed Medical Airmen to reach their
required minimum 40 clinical hours. Guard Airmen
can have a hard time meeting this minimum
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stateside due to military treatment facilities
frequently referring service members to civilian
providers. In an overseas location, most Active and
Retired services members receive all of their care
through a Military Treatment Facility, offering more
training for our Guard Airmen then they could
receive in the United States.

“Working at Kadena vs. Fairchild is a challenge
with the environment,” said Lt. Col. Kandice
Kannberg, Commander 141st Medical Group Det.
1. However, the opportunity to work in a joint
environment where we all support the mission
has been amazing.







Tech. Sgt. Mariah McLeod observes a mosquito during
BiGenvironmental insect training at Kadena Air Base,
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While there were challenges o —my T == ! i .j
mainly around the coordination of g - . : — LN
transportation for shift work. There were . N e
a lot of good things that came out of the =
TDY as well. “The dental clinic was a huge
hit,” said Kannberg. “So much so that
we have Marines specifically asking to
accomplish their dental with our folks.”

Over two weeks the groups went from
a slow start to full speed ahead. The
initial trepidation of how to use these
guardsmen quickly wore off and to
witness them become a team in sync in
such a short amount of time was amazing.

The most rewarding part of this TDY
was watching our Airmen working in their
career field that they don’t always have
the opportunity to do. Back at Fairchild
we are so overwhelmed with CBT's,
paperwork and patient services and
training that we don’t always have the
opportunity to train like this.
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A close up view of a mosquito during Bioenvironmental
insect training at Kadena Air Base, Japan.



