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KAF Runway busiest in the

H BY SGT IST CLASS JOE CASHION
JSC-A Public Affairs NCOIC

KANDAHAR AIRFIELD,
Afghanistan — Situated ap-
proximately ten miles south-
east of Kandahar City in an
area critical to the U.S.-led
surge in southern Afghanistan,
Kandahar Air Field (KAF) is
currently home to the busiest
single-runway operation in the
world.

With approximately 30,000
air operations per month, the
mission of the NATO-sup-
ported KAF is to facilitate the
arrival and departure of ser-
vice men and women from a
multitude of countries, along
with civilian workers, critical
life support supplies, ammuni-
tion, vehicles and mail — just to
name a few.

“We are definitely the busiest
single-runway operation in the
area of responsibility (AOR),
just based on traffic numbers,”
said Alex Marsha, Air Traffic

Manager for KAF.

According to David Aker,
KAF Approach Chief Control-
ler, those traffic numbers have
steadily increased over the past
few years.

“In 2008, we managed
189,000 air operations which
increased to nearly 350,000 in
2009,” Aker said. “Currently,
we are already ahead of last
year’s numbers and are on pace
to manage 400,000 air opera-
tions by the end of the year.”

More than 300 aircraft are
based or operate from KAF;
from unmanned aerial vehicles
(UAVs), to 747 cargo airplanes,
fighter jets, along with nearly
200 military and civilian he-
licopters, KAF handles a full
spectrum of aircraft.

“This airfield is very dynamic
for single runway operations,”
Marsha said. “It isn’t easy mov-
ing around with everything go-
ing on.”

For operations involving the
Joint Sustainment Command-
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Sgt. 1st Class Joe Cashion | Sustaining Freedom
A Canadian C-130 aircraft takes off from Kandahar Air Field on
June 10, one of approximately 30,000 missions the single-runway
operation will support during the month.

Afghanistan (JSC-A), the busy
airfield is vital to mission
success, according to Maj. Pat
Fleming, Mobility Air officer
for JSC-A.

“KAF is a strategic hub which
is very important to us not only
for the movement of troops but
for cargo as well,” said Fleming.

See RUNWAY page 4
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A View From The Commander’s Chair

This month marks a few milestones
worth pointing out. First, we are well past
the half-way point in our deployment. Time
has gone quickly as we reflect on what we
have accomplished since the 135th ESC
mobilized in October 2009. Your efforts
continue to make a difference as we lead
sustainment in Afghanistan. As I watch
| from my office in the Pentagon while I
continue to recover from my broken jaw, |
am proud to say “that’s my unit and those
are our troops from Alabama”. The work
everyone has done to support Colonel Shef-
fer and the staff has been nothing short of
outstanding. I am looking forward to rejoining you in a few short
weeks and to celebrating the birth of our nation next month, with each
of you in Kandahar.

Next, we have surpassed all expectations with regard to receiving
30,000 additional forces and their equipment. As I am sure many of
you know, we have crossed the half-way point and remain on or ahead
of schedule. This has been no easy feat and has required a concerted
team effort from the JSC-A to the sustainment brigades, to the combat
sustainment support battalions, and down to the company level. As
a direct result of your work, our national strategy in Afghanistan is
on track and preparations for upcoming operations continue to move
forward. Again, thank you for your hard work.

There is one other milestone worth noting along our expedition-
ary sustainment journey in Afghanistan. This month the Command
surpassed over 5,000 military personnel assigned across the theater.
This is an unprecedented milestone that speaks to the complexity of

JSC-A
Commanding General

the toughest logistics fight our nation has ever witnessed. Our ser-
vice members are serving in Kyrgyzstan, in Qatar, in Kuwait and in
Afghanistan. We are working
side by side with our partners
in the Afghan National Army.
We are synchronizing with our
NATO allies. We are team-
ing with our UK sustainment
friends. In short, these more than 5,000 military personnel are the face
of United States military sustainment operations - a critical enabler for
the world’s toughest military.

Finally, June 14th marks the Army’s 235th birthday. On this birthday
we celebrate Army Soldiers, Families, and civilians who are achiev-
ing new levels of excellence that is truly Army Strong. As President
Obama said in his birthday message to the Army, “your resolve in de-
fense of our Nation and loyalty to your fellow soldiers represent the
best of America.”

Over the past month we sustained some casualties in the Command
ranging from mild to severe. I ask that you keep those who sustained
injuries in your thoughts and prayers. These next few months will be
difficult and challenging as we focus on our mission, catch a glimpse
on the horizon of our re-deployment prepare the 184th ESC for their
assumption of our Command, and support the sustainment war fight.
Therefore, all of us need to remain vigilant and remember the life you
save, the accident you avoid, or the injury you prevent could be your
own.

[ will see you all very soon.

God bless the service members of our Command and your families
and may God continue to bless the United States of America.

“I will see you all very
soon.”

— Brig. Gen. Reynold N. Hoover

Command Sgt. Maj. Kinder’s Comments

Another month has come and gone and June will be over soon.
Personnel within the JSC-A continue to provide outstanding sup-
port to our Warriors in the field and you are to be commended
for a job well done. Our job is not complete though. We still
have quite a ways to go, so now is not the time to become lax or
complacent in our day-to-day activities.

I would ask all leaders, as you go about your daily duties, to
stop and thank your subordinates for the job they are doing for
you each day. A pat on the back goes a long way and I believe
is well deserved. Your men and women are doing extraordinary
things. Most of their actions to support the service members in
the field would probably go unnoticed if not for your diligence.

I would also ask that all NCOs and enlisted personnel take
some of the load off your leaders. They are operating in a very
stressful environment making decisions on a daily basis that af-
fect service members across the CJIOA-A. I am sure your help
would be greatly appreciated.

Another group of people that deserve our gratitude and thanks
are our family members back home. By far they have the hard-
est job, taking care of things on the home front and awaiting our
return. We could not do our job if not for them. Their actions
at home relieve us from the worry so we can go about our duties
here.

‘A pat on the back
goes a long way

and | believe is well
deserved. Your men
and women are doing
extraordinary things.”

— Command Sgt. Maj. Clark Kinder
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CSM Clark Kinder
JSC-A

Command Sergeant Major

This month we will also celebrate
Father’s Day. Whether fathers are here
or back home, it is a day to celebrate
the positive influence fathers have had in shaping our lives from
youth to adulthood. Be sure to convey your thanks for the par-
enting, mentoring and values they have provided. I would also
ask that you remember the fathers that have fallen in this and
other conflicts.

As always, I am proud of each and every one of you. I am ever
astonished at the level of professionalism and dedication to duty
you have shown while supporting our mission here in Afghani-
stan. You are, as always, “Sustaining Freedom.”
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4-401st preps Equipment for OEF Operations

.
\

EBY SGT. JASON C. ADOLPHSON
JSC-A Public Affairs Office

KANDAHAR AIRFIELD,

Afghanistan - Mine sweep-
ers, heavy armored transport
vehicles, you name it and it
can probably be found at Kan-
dahar Airfield. The KAF stock
yard that served as a small lo-
gistical hub just seven months
ago has developed into some-
what of a rolling stock empire
to support the troop buildup in
Afghanistan.

The 4th Battalion, 401st
Army Field Support Brigade
has cycled through $499 bil-
lion worth of rolling stock and
equipment, fielding operations
in the western and southern
portions of Afghanistan, since
their arrival in November, Lt.
Col. Beau Eidt said of his unit’s
accomplishments.

“After we receive vehicles;
we download, inspect, repair
and inspect again to make sure
all incoming vehicles are fully
mission capable,” Eidt said.
“Then we enhance them with
Dukes, IED jammers, secure
radios, Boomerangs that tell
the direction bullets are com-
ing from [and more],” he ex-
plained of the many variants
available for modern day tacti-
cal vehicles.

The 50-acre compound hous-
es more than 2,000 vehicles
at any given time in order to
equip entire incoming brigades
supporting the surge. For the
Soldiers in 401st AFSB, a surge
in troops meant a surge in op-

Joint Sustainment
Command - Afghanistan

Commanding General
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Command Sgt. Maj.
Command Sgt. Maj.
Clark Kinder

erations that resulted in the cre-
ation of the 4th battalion.

The yard once had two mili-
tary personnel overseeing a
handful of civilians. Now more
than 30 servicemembers over-
see about 50 DA civilians and
1,400 contractors, Eidt said.

Taking on such a large mis-
sion was like “building an
airplane while flying it” ac-
cording to Command Sgt. Maj.
Don Richardson, serving in the
4/401st AFSB. “When you're
not at 100 percent fill, you pick
your priorities for the day and
work those first,” he said.

Much of the equipment retro-
graded out of Iraq is flown or
shipped to the yard to support
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Vehicles and state-of-the-art equipment fill the 50-acre stockyard at Kandahar Airfield.

the surge here, which is near-
ing its peak. Richardson said
that means his resilient unit
may once again shift their mis-
sion to sustainment of equip-
ment in Afghanistan and plan-
ning on how to pull it all out
once resolutions are made in
Afghanistan.

Moreover, Richardson ex-
plained the maintenance por-
tion of his job, serving under
the U.S. Army Materiel Com-
mand, is a constantly evolving
process.

“Soldiers serve as a great re-
source to tell us what works
and what doesn’t work,” Rich-
ardson said. “Before there were
even up-armored humvees, Sol-

Sustaining Freedom is
authorized for publication
by the Joint Sustainment
Command - Afghanistan
for the JSC-A community.
The contents of Sustaining
Freedom are unofficial and
are not to be considered
the official views of, or
endorsed by the U.S.

diers were attaching old plates
of steel to the sides of their
vehicles. Many of their ideas
became safe and approved
implementations that led to the
mine-resistant, ambush-pro-
tected vehicles that are increas-
ing the chances for survival on
the battlefield.”

After several months of hard
work to build the stock yard up,
Richardson said now it’s just a
matter of waiting for the rest
of the equipment to roll in for
maintenance and distribution.
“We’ll have it ready for war
fighters to pick it up in sunny
little Kandahar,” said Richard-
son.

government, including the
Department of Defense or
JSC-A.

Sustaining Freedom is
a command information
publication in accordance
with Army Regulation
360-1.

The Public Affairs office
is located in building 515-A.
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Continued from page 1

“KAF is a strategic hub
which is very important

to us not only for the
movement of troops but for
cargo as well. Anything the
Soldier needs downrange,
we make sure it goes where
it needs to go.”

—Maj. Pat Fleming, Mobility Air officer

Included among the heavy traffic the runway supports
anywhere from 30 to 40 JSC-A logistical (cargo, ra-
tions) flights per day.

“Anything the Soldier needs downrange that comes in,
we track and make sure it gets to where it needs to go,”
added Fleming.

Clearly with the surge already underway, KAF air
traffic, along with the needs of the Soldiers across the
AOR, will increase. Marsha says the single-runway op-
eration can handle it.

“The surge will obviously increase traffic, especially
the C-130 and C-17 type aircraft,” he says. “But it won’t
be such a substantial increase so as to interfere with our
operations.”

Additionally, with so many moving aircraft on a daily
basis around K AF, safety of the aircraft, crews and pas-
sengers are a top priority, according to Marsha.

“For the level of aircraft going in and out of here, we
have a very safe operation,” says Marsha. “Our control-
lers are all prior military or Federal Aviation Adminis-
tration (FAA) so they have a lot of experience. They are
very safety-minded. Overall we have a very good safety
record here.”

For his part, Fleming says without the runway to move
supplies and Soldiers around the country it would make
the JSC-A mission essentially unattainable.

“It would be next to impossible,” he said. “Afghanistan
is a land-locked country. Without KAF we would be
hard-pressed to support the combat Soldiers forward.”

With the help of the runway, Fleming says he takes
great pride in “knowing we get the equipment down-
range to support the combat fighter.”

Marsha echoed a similar sentiment.

“I get the satisfaction to know that we (KAF runway)
are the ‘tip of the spear’ on the Global War on Terror.”

MC2 Steven Hoskins | Sustaining Freedom
Staff Sgt. Kelly Pennington (right) and Maj. Christopher Butler move computer
equipment into the new Joint Operations Center during the 135th ESCs move

from BASE-X tents into wooden buildings in May.

135th moves into new ‘Digs’

H BY MC2 STEVEN HOSKINS
JSC-A Public Affairs Office

KANDAHAR AIRFIELD,
Afghanistan - When the
135th Expeditionary
Sustainment Command
(ESC) assumed Joint
Sustainment Command
Afghanistan (JSC-
A) authority from the
143rd ESC last Decem-
ber, there was one major
project left unfinished;
construction of new of-
fice buildings.

The construction blue-
prints of solid, wooden
buildings to house the
135th were 50 percent
complete when the unit
arrived in theater. Upon
arrival, the 135th moved
directly into BASE-X
tents and operated from
there.

Eventually, the con-
struction project
wrapped up in  May

when the naval con-

struction battalion
(CBs) hammered the
last nail into the wood-
en buildings.

Once the buildings
were ready for occu-
pation, the Soldiers
from 135th ESC began
to relocate. As an ad-
ditional challenge, the
unit had to maintain
their regular jobs while
moving to new build-
ings simultaneously.

Two trailers of unas-
sembled furniture were
delivered to accommo-
date most of the office

spaces.
JSC-A headquar-
ters personnel built

all desks and counter
spaces throughout their
offices. ~ Spc. Floyd
Green led the way on
that project, showing
Soldiers in his section
what craftsmanship is
all about.

The help desk han-

dled all the commu-
nications setup. Chief
Warrant Officer 3 Karl
Trawick, help desk of-
ficer in charge, says his
Soldiers really pulled
together on the task at
hand.

“We installed over
400 computers, 150
phones, 52 printers, 10
video telecomm sys-
tems (VTC), with over
4,500 feet of cable be-
ing used in wiring the
system,” said Trawick.
“Each system had to be
networked and trans-
ferred over from the
old system.”

“Each Building server
system had to be built
from the ground up. A
lot of man hours went
into this project.”
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135th ESC Soldier “making a difference”

EBY LT. COL. DAN LONOWSKI
JSC-A Public Affairs Officer

KANDAHAR AIRFIELD, Afghanistan
— Thousands of coalition servicemem-
bers and contractors attend the Kandahar
Bazaar every Saturday to shop for family
members, buy a new rug or to simply relax.
But for Sgt. Heath Fant, the bazaar means
a 5 a.m. wakeup and an action-packed day;
anything but relaxing.

“We have to prepare for 7,500 customers
that will flood the bazaar in a short amount
of time,” the Alabama National Guards-
man said. “We have to clear all the ven-
dors, allow them to set up, and inspect all
the merchandise brought in.”

Beginning at 6 a.m. every Saturday
morning, Fant inspects approximately 700
vendors, workers, their children, and ve-
hicle operators as well as their vehicles and
cargo.

“We check for drugs, unauthorized per-
sonnel or contraband, anything you can
think of. We have found some of each in
the past.” Fant said. “We have to deal with
those individuals immediately.”

Fant, a member with the 135th Expe-
ditionary Sustainment Command, said the
process of inspecting the vendors takes
about two hours. The local national ven-
dors are then permitted to begin setting up
for the weekly bazaar. The salesmen are
given another two hours to set up tables,
stands and displays.

Before the public is permitted to enter,
bomb-sniffing dogs walk through the ba-
zaar grounds and security personnel re-
check many areas. Fant then issues each
vendor a case of water that will help sustain
them throughout the hours of the bazaar.

“We check them thoroughly,” Fant said.
“But we are also teaching them how to run
a business. We are giving each local na-
tional a chance at being a private business
owner.

“We have brought some type of order to
the bazaar. It is more like a business.”

At 11 a.m., the doors open to military
forces from all NATO countries and to ci-
vilian contractors.

Fant, who manages operations for the
event, coordinates with security, escorts
VIPs, and assists with any problems that
may arise.

“When you bring 7,000 to 10,000 peo-
ple into such a small area, there are going
to be issues,” Fant said. “We have a small
minority of people who have tried to take
advantage of the vendors but most of the
time, things run smoothly.”

Fant works as the joint personnel servic-
es assistant for NATO. He has 15 Afghan
employees that help him during the week.
The crew cleans along the roads on KAF,
makes minor repairs around the base and
help keep housing areas clean around the
outside. Fant said he treats his employees
with respect and attempts to get them to
believe in their work.

Under Fant’s supervision, the local na-
tional employees have built an office com-
plex with a workshop and supply room.
Fant has also helped the workers get new
boots and uniforms.

“They have taken ownership in their
jobs,” Fant said. “These guys now feel like
they are part of a team.”

In addition to the work Fant has done
around the base, he has also been instru-
mental in helping build a new school for
children whose fathers work during the
bazaar.

Fant assisted the Slovakian army engi-
neers in acquiring materials needed for
construction of the school. Previously, the
school consisted of an outdoor patio.

“The children here deserve a building,”
Fant said.

Sgt. Jason C. Adolphson | Sustaining Freedom
Sgt. Heath Fant (right) , 135th ESC, shows former COMKAF commander Malcolm Brecht
recently completed offices near the Bazaar in April 2010.

Fant said a goal of COMKAF is to enable
the children of local nationals to attend
school on a daily basis. He said plans are
being considered to add a second teacher
to assist with full-time education.

To raise money for the school, COM-
KAF is planning to sell camel rides and
open a coffee house. Fant said Afghans
will run the businesses and proceeds will
go toward computers and other equipment
that will allow young students to further
their education.

“We are doing something here that will
mean a lot to them (Afghan people),” Fant
said. “We are making a difference in the
lives of young people. Hopefully one day,
they will remember what we have done
here. We are building something that will
be here long after we are gone.”
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Sheffer steps up, answers
call to lead 135th ESC

EBY LT. COL. DAN LONOWSKI
JSC-A Public Affairs Officer

KANDAHAR  AIRFIELD,
Afghanistan — Sustainment
operations were flowing
smoothly for the Joint Sus-
tainment Command in Af-
ghanistan in mid-April as
far as Col. Gary Sheffer was
concerned. The deputy
commanding officer of the
135th  Expeditionary Sus-
tainment Command contin-
ued to advise the command-
ing general as volcanoes and
riots began to shape logistics
routes and sustainment plans
during Operation Enduring
Freedom.

Then, days after logistics’
flight paths were closed and
JSC-A Soldiers stationed at
Manas Air Base in Kyrgyz-
stan were put on high alert,
the commanding general of
the JSC-A, Brig. Gen. Reyn-
old Hoover, was injured in
an accident. Sheffer quickly
went from chief adviser to
role of commander. The
Huntsville, Ala native was
up to the task.

“I had to step up,” Sheffer
said. “I quickly went from
directing and giving guid-
ance to making the final de-
cision.”

Sheffer said he knew
Hoover, not only his boss
but a long-time friend, had a
lot of pressure on him with
the day-to-day operations,
but the stress level increases
immensely.

“I cared about the Soldiers
in the JSC-A,” Sheffer said
of the 5,000 subordinate
Soldiers and contractors
that fall under his command.
“But the stress is so much
greater now. I am making

Lt. Col. Dan Lonowski | Sustaining Freedom

The 135th ESC commanding general, Brig. Gen. Reynold Hoover (center), and deputy
commander Col. Gary Sheffer (second from right) discuss logistics shortly after landing on an
airfield near a forward operating base in Afghanistan. Sheffer has been acting commander

of the 135th since mid-April.

direct decisions that affect
their lives.”

Sheffer said being a mem-
ber of the unit prior to the
deployment has certainly
helped. He knew his subor-
dinate commanders and has
worked with the 135th ESC
staff for the last six months
in Afghanistan.

“I have confidence in the
staff,” the 3l-year military
vet said. “Col. Butters (Den-
nis, chief of staff) and Col.
Friar (Edward, operations
officer) helped pick up the
load quite a bit. Both have
helped me with their ad-
vice.”

While working at the Pen-
tagon during his recovery,
Hoover said Sheffer has
done a superb job.

“He’s a great leader with a
thorough knowledge of the

JSC-As vision, mission and
objectives,” Hoover said.
Sheffer said that Maj. Gen.
Timothy McHale, Deputy
Commanding General for
U.S. Force in Afghanistan,
and Brig. Gen. Xavier P.
Lobeto, Deputy Command-
ing General for the 1st The-
ater Sustainment Command
in Kuwait, have both been
great sounding boards and
have provided valuable feed-
back. Both serve as higher
command for the JSC-A.
The JSC-A staff kept the
same goals and priorities
that were set months ago ac-
cording to Sheffer. He said
he wasn’t looking to change
much but as the “kinetic en-
ergy increased in the South,
the priorities evolved.” As
coalition counter insurgency
operations began to increase

near Kandahar, so have in-
surgent attacks. Outside fac-
tors also began to shape the
decision-making process.

“It seemed that almost ev-
ery morning something else
popped up,” Sheffer said.
“Several factors in a short
time were interrupting sus-
tainment operations.”

The events Sheffer referred
to include a volcanic erup-
tion in Iceland that forced
military aircraft to alter their
routes, a government overthrow
in Kyrgyzstan- U.S. Soldiers fly
into the airport there, the depar-
ture of the commanding general
and finally the unexpected death
of a Soldier in theater.

“No organization can take hits
without taking a pause” Sheffer
said.

See SHEFFER page 13
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Seven Soldiers and Airmen of the 135th Expeditionary Sustainment Command (ESC) stand in formation to receive various
awards during a ceremony held at Kandahar Airfield on June 11. From left-to-right the Soldiers and Airmen are: Spc. David
Bray, Staff Sgt. Shane Lilly, Spc. Jordan Holbrook, Sgt. Edwin Romero, Staff Sgt. Robert Ryan, Tech Sgt. Howard Dunn, and Lt.

Col. Jesse Pearson.

Awards Day for 135th ESC Soldiers, Airmen

B BY SGT. IST CLASS JOE CASHION
JSC-A Public Affairs NCOIC

KANDAHAR AIRFIELD, Af-
ghanistan — A total of ten Soldiers
and Airmen were presented with
various awards for achievement
and recognition during an awards
ceremony here June 11.

Acting 135th ESC commanding
general, Col. Gary Sheffer, pre-
sented Certificates of Achievement
for their participation in the NCO
and Soldier of the Year Competi-
tion to Staff Sgt. Shane Lilly and
Spc. David Bray. Not present for
the ceremony were Staff Sgt. Karl
Yeager, Sgt. Daniel Thomason and
Spc. Sydnee Scott.

For moving on to a higher level
of the NCO and Soldier of the

Year competition,
Achievement Medals were
presented to Sgt. Edwin
Romero and Spc. Jordan
Holbrook.

Airmen attached to the
135th ESC earned awards
upon having completed
their tours in Afghanistan.

Staff Sgt. Robert Ryan
and Tech Sgt. Howard Dunn
were both awarded the Joint
Service Commendation
Medal. Lt. Col. Jesse Pear-
son was awarded the De-

fense Meritorious Service
Medal.

Army |

A

MC2 Steven Hoskins | Sustaining Freedom
Col. Gary Sheffer (left), acting commanding general of the
135th ESC, presents Staff Sgt. Shane Lilly with a Certificate of
Achievement during the awards cerermony June 11.
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135th Answers the “CALL”

EBY MC2 STEVEN HOSKINS
JSC-A Public Affairs Office

KANDAHAR AIRFIELD,
Afghanistan — In our nation’s
history, there have been
countless missions for our
armed forces and with every
mission there is always a les-
son to be learned. Many may
wonder - what happens to
those lessons learned? Are
they used to improve future
operations?

In short, that answer is yes.
Within the Joint Sustain-
ment Command Afghanistan
(JSC-A), Lt. Col. Chris-
topher Dolt says compil-
ing “lessons learned” is his
job. Dolt, a 1984 West Point
graduate, spent the majority
of his career as an Army Re-
servist Multifunctional Lo-
gistician.

For this deployment, how-
ever, Dolt decided that he
wanted a change of pace and
a job that could benefit Sol-
diers in a different way. So
Dolt volunteered for a job
with the Center for Army

Lesson Learned (CALL),
based at Fort Leavenworth,
Kan.

Currently, Dolt serves as
a Theater Observation De-
tachment (TOD) officer
with CALL embedded with
the JSC-A to cover the les-
sons learned by the 135th
Expeditionary Sustainment

“l think we can

see where some
improvements have
been made.”

- Col. Dennis Butters, Chief of Staff

Command.

The members of TOD are
to integrate themselves into
a unit’s operations while si-
multaneously serving as an
advocate for CALL, as well
as liaison between the field
units and CALL to gather
and process lessons learned.

Dolt says he compiles a
number of reports to accom-
plish his mission.

Spc. Jennifer
Torres is a 27D

- Paralegal
Specialist - with
the 135th ESC

at Kandahar
Airfield. Her
hometown is
Oxford/Anniston,
Alabama.

Torres

“I send back three types of
products to CALL,” he said.
“First, is a one-page report of
lessons learned. Another is
a newsletter from the front,
similar to a lessons learned,
but with more detail. The
last would be key leader or
commander interviews. We
ask key questions in the form
of interviews to our leaders
in charge and send those in-
terviews back to CALL for
them to be published.”

“I think it is a very good
idea to cover lessons
learned,” said Col. Dennis
Butters, Chief of Staff for
the 135th. “If other units
can learn from the challeng-
es that we had and overcome
them, it will make their tran-
sition over here, or anywhere
else, much easier.”

Butters used the transition
between the 143rd ESC and
the 135th ESC as an exam-
ple.

“We can look at the dif-
ference between our prede-
cessors (the 143rd) and what
we are doing now,” he said.

“Whenver I think about
our service men and wom-
en, my next thought is al-
ways related to their fami-
lies. While the service and
toil belong to the Soldiers,
the dedication and support
belong to the families.

I joined the Armed Ser-
vices for those families.
Being a very family-ori-
ented person, I felt like I
had to help. The only way
I could think of to help was
to join. I could have pro-
tested and said bring

“I think we can see where
some improvements have
been made with the different
challenges we faced.”

Units that do not have an
embedded TOD can directly
input lessons learned via the
CALL web page and com-
plete the information. In the
request section, include the
subject of your submission,
and they will put you in con-
tact with the proper analyst
at CALL to receive and pub-
lish your material.

CALL offers a Lessons
Learned course to train a
target audience of officers,
warrant officers, and NCOs
serving at brigade, division,
corps, or equivalent lev-
els, with assigned responsi-
bilities for establishing and
managing a Lessons Learned
Program in their organiza-
tion and with their subordi-
nate units.

Dolt says while in theater
units that do not have a TOD
embedded in their units in
Afghan theater can contact
him for help with report-
ing lesson learned obtaining
information or requesting
publication at christopher.
dolt@afghan.swa.army.mil.

our Soldiers home. But af-
ter 9/11 1 knew this was a
war that was going to take a
while to run its course. So
I decided that if I helped to
increase the numbers then
maybe a service member
could have just a little more
time with their family.

I love my family very
much and like other mili-
tary families, the dedica-
tion and support is now
theirs as well.”
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135th ESC Soldiers train
on new M-ATVs

“I think everyone
needs this training.”

—Sgt. Carlos Mitchell

B BY MC2 STEVEN HOSKINS
JSC-A Public Affairs Olffice

KANDAHAR AIRFIELD, Afghanistan
— Soldiers from the 135th Expeditionary
Sustainment Command (ESC) received
drivers and maintenance repair training on
the new Mine Resistant Ambush Protected
All-Terrain Vehicles (M-ATV) during the
week of May 4-9 here.

M-ATVs are armored fighting vehicles
developed by the Oshkosh Corporation
specifically designed for Afghanistan in
order to deflect mines and offer better
protection against improvised explosive
devices.

Oshkosh developed a three-part training
program for Soldiers to learn all aspects of
the M-ATV.

The program begins with Operator New
Equipment training (OPNET) which is
a driver’s operator’s course. That is fol-
lowed by field level maintenance training
(FLMNET) which covers maintenance for
new equipment and wraps up with the delta
course for advanced operators. This is for
any student that has completed any MRAP
operator course after October 24, 2009.

“We cover every inch of M-ATV,” said
Robert Marcy, M-ATV instructor at Kan-
dahar Airfield. “We go from the classroom
setting, power point presentations, as well
as hands on to cover all discussion from
the classroom.”

Marcy says safety is the primary goal of
Oshkosh M-ATV training program with
no second to that.

“Our job is to make sure our service
members, who are serving to protect our
families, friends and freedom will be able
to operate, and repair the M-ATV with
confidence, yet not overconfident,” said
Marcy.

“I learned a lot about the maintenance

MC2 Steven Hoskins | Sustaining Freedom

Sgt. David Miller, a Wilsonville, Ala., native and Alabama National Guardsman
with the 135th ESC, performes maintenance on the new Mine Resistant Ambush
Protected All-Terrain Vehicle (M-ATV) during training on the new vehicles
during the week of May 4-9 at Kandahar Airfield, Afghanistan. Miller is a senior

mechanic for the 135th ESC.

aspect of the M-ATV,” said Sgt. David
W. Miller, senior mechanic in the 135th
ESC.

“Everything on the vehicle was easy to
do. The course was great and the instruc-
tors really covered the entire vehicle”.

Miller says the M-ATV is the future of
what’s coming into theater. His unit re-
ceived four M-ATVs. Now part of his job
is to maintain their M-AT Vs keeping them
in good working order for the units use
and to pass on to units that will follow.

“Driving was like playing Play Sta-
tion,” said Sgt. Carlos Mitchell Train-
ing NCO for the 135th. “Driving in pitch
black dark, with a navigational computer
screen, giving a driver the ability to see
what a normal human eye could not. That
really shows how technology in the Army
has grown.”

As training NCO, Sgt. Mitchell says his
whole mission is to ensure his unit re-
ceives proper training. That’s one reason
he enrolled in the course to see firsthand
what the M-ATV training course is offer-
ing his troops.

“The skills and safety training you get
from this course were absolutely fantas-
tic,” said Mitchell. “My goal now is to
ensure everyone from my unit gets this
training, whether you are an operator or
just a passenger. I think everyone needs
this training.”
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Soldier Spotlight

Spc. Rhondraya Streeter is a
Birmingham, Ala., native, serv-
ing as a unit
mail clerk and
adminstrative
specialist with
the 135th ESC
at Kandahar
Airfiled,  Af-
ghanistan.

‘What do
you do in the
Army? Here fi{z
in  Afghani-
stan [ am
working both
as a unit mail 2
clerk and administra-
tive specialist. My
primary job in the Army is as

Streeter

an Automated Logistical Spe-
cialist. Both of my jobs are

the youngest of four in
my family and the first
ever to serve.

important and I | rently serves

ily served? I am

Sgt. Daniel Thomason is a na-
tive of Oneonta, Ala., and cur-

hope I help lift | as an NBC
the morale of | NCO  with
Soldiers. 135th ESC | [
What has | at  Kanda- |
your  deploy- | har Airfield, |
ment been like? | Afghanistan. |
It definitely has [ What do |

| been a memora- [ you do in |

| ble deployment. | the Army? | .
You never know | I keep check |
what to expect. | of everyones |
Has anyone else | NBC equip- |+
from your fam- | ment to make

sure it is op-

attack.

What has your deployment
- g been like? It
‘| certainly  has
| been differ-
| ent. Tam used
.| to doing other
| things.

What is your
| family  situa-
. |tion? Several
\: |in my family

have served,
_ |including my
| grandmother,
my great-un-
cle and my fa-

erational. My job is
to make sure Soldiers

are safe in case of a chemical

Thomason ther-in-law. My fam-
ily worries about me

but they support what I do.

Venomous Vipers veer around KAF

H BY HM2 MICHAEL LEONARD

Sustaining Freedom Contributing Writer

KANDAHAR AIRFIELD, Afghanistan
— There has been an increase of snake sight-
ings here on Kandahar Airfield. This trend is
expected as the snake activity usually increases
during the summer months when tempera-
tures are high.

“We catch an average of four vipers a week,”
states Mr. Ramon Cardenas, the ATCO pest
control manager for KAF. There are many
snakes in Afghanistan, but the snake Mr.
Cardenas refers to, the Saw Scaled Viper, is the
most common poisonous snake encountered
here on post.

Due to the toxicity of the venom, Saw Scaled
Viper bites can be fatal and should be taken se-
riously. Adult Saw Scaled Vipers range in size
from one to three feet and are dangerous, de-
spite their relatively small size. Mr. Cardenas
advises wearing boots at all times while out-
doors since it is unlikely the local snakes fangs
can penetrate them. He also recommends call-
ing ATCO pest management immediately if
a snake is spotted. MOST IMPORTANTLY:
Do not attempt to pick up, trap, or capture the
snake yourself.

Snake bite victims should remain calm and
seek immediate medical attention. Bites should
be washed with soap and water and bandaged
appropriately. Call pest management to catch

the snake. “Do not attempt to suck out the
venom and do not place a tourniquet,” stated
Navy Lt. Francesca Cimino from the ROLE 3
NATO hospital. “Contact the KAF emergency
medical services immediately if the patient has
trouble breathing or loses consciousness.”

Cimino also stressed the importance of hav-
ing pest management bring the snake to the
treatment facility, dead or alive, so that it can
be identified.

Navy Lt. Graham Danyleyko, also from the
ROLE 3, explained, “Without identifying the
snake they cannot determine what, if any, anti-
venin is indicated.”” Antivenin is used to coun-
ter the effects of the snake venom commonly

injected with a snake bite. The particular an-
tivenin used is dependent on the species of
snake. Therefore, it is crucial that the snake is
identified for proper medical treatment.

An encounter with a snake does not have to
be life or death, a little situational awareness
and quick thinking go a long way. Like most
animals, snakes will not usually strike unless
they are threatened or approached.

Therefore, you should not attempt to handle
snakes in any way. Snake control should only
be performed by trained professionals. Please
contact ATCO pest control if you see a snake.
Stay safe Kandahar!
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Policin

EBY PFC. CASEY COLLIER

Sustaining Freedom Contributing Writer

CAMP NATHAN SMITH,
Afghanistan - The 97th Mili-
tary Police Battalion has been
stationed at Camp Nathan Smith
in Kandahar City since Septem-
ber last year. Their primary ob-
jective is mentoring the Afghan
National Police in Kandahar
City. This is no small feat when
one considers that this is the sec-
ond largest city in Afghanistan,
with more than 800,000 resi-
dents in an area roughly the size
of Los Angeles.

Although the task is daunt-
ing, the battalion has been
working with the assistance of
civilian organizations trained
in mentoring and foreign policy
objectives, and when the 97th
leaves in July, they intend to
leave Kandahar City a better
place than when they arrived.
In March, Headquarters, Head-
quarters Detachment, 97th MP
Battalion, began mentoring the
Provincial Headquarters (PHQ)
staff in Kandahar City.

This includes mounted and dis-
mounted patrols, recruiting pro-
grams and ministry of interior
(administrative) training. st Lt.
Tommy Sieker, HHD, 97th MP
Battalion, a native of Kansas
City, Mo. has been with this unit
for one year. He currently over-
sees the administrative mentor-
ing programs at PHQ.

“PHQ has a large staff. Mainly
we mentor in logistics, person-
nel, and finance operations,”
said Sieker. “We do this with the
assistance of CIVPOL, as well
as DynCorp representatives to
help the ANP with their own
systems.”

Sieker added, “We are trying
to get them to stick to the MOI
process. We are showing them
what works, and some of the
easier ways to do stuff, as well
as asset visibility, sothey ¢ a n
figure out where they find all

their equipment.”

Progress is achieved through
weekly visits to the PHQ com-
pound located in downtown
Kandahar City, where the MOI
team works directly with the
staff there.

“A lot of guys there are senior
personnel, so they have been
ANP for 20 or 30 years,” he said.
“So, it is difficult to come right
in, having only been in the mili-
tary for nine years, and mentor
a lieutenant colonel. There are
difficulties there. However, the
ANP we have worked with have
been pretty receptive to working
with Coalition Forces.”

While administrative mentor-
ing speaks to a large part of the
work HHD does at the PHQ,
they have also made strides in
other areas of training. Sgt. Maj.
Patrick Quirk, HHD, 97th MP
Batt., and ANP Lt. Col. Moham-
mad Zaher, Commander of Re-
cruiting, PHQ, have developed a
police recruiting program with
the aim of infusing Kandahar
Province with 1,987 well trained
ANP by the end of June. The
program has been actively re-
cruiting ANP for the last 3 1/2
weeks, and already boasts 855
recruits for May. But, before
they can call themselves ANP,

the recruits must first graduate
the training program. One of the
many ANP training centers is lo-
cated at CNS and lasts six weeks,
containing courses taught both
in Dhari and Pashtun. There are
50 students in the current itera-
tion at CNS.

“In my opinion, this is a good
program for the security of the
city, and with the number of new
personnel, I say this is a great
program,” said Zaher. One of the
challenges the ANP were having
included alack of security around
the borders of the city, as well as
two of the city districts that had
seen an increase in violence.
“These were our exact problems,
and they were solved by this pro-
gram,” said Zaher, “We will de-
ploy troops all around the city to
protect the entrances to the city.
It will be effective to protect the
population of the city.”

Quirk says it is not necessarily
the way MPs would do it back
home, but the ANP has their
own way of doing things, and
through sitting down with Zaher,
he’s gotten to know the methods
that work best in Southern Af-
ghanistan. One way it works is
through constant patrolling, and
the ANP have stepped up on that
front as well. With their ranks

City

Afghan National
Police stand

in formation.
Soldiers of the
97th Military
Police Battalion
stationed at

. Camp Nathan
Smith, Kandahar
City, have been
mentoring

the Provincial
Headquarters
Staff (PNQ) since
their arrival

in theater last
September.

PFC. Casey Collier
Sustaining Freedom

actively swelling, they are vis-
ibly moving from a passive to
a more active role in the men-
toring process. It is not unusual
in Kandahar City these days to
see Canadian, U.S., and ANP
forces patrolling the same route
together. Lt. Mohammad Akbar
has been a member of Afghan
National Security Forces for 16
years.

“America has come to support
us, and Canada has come to sup-
portus to push the Taliban back,”
said Akbar, “It is better working
with America and Canada, and
Britain, because they are here
for us and they support the Af-
ghans. You should all stay here
in Afghanistan for a long time.
This is my wish.” Akbar works
with Sgt. 1st Class Christopher
Chavez, HHD, 97th MP Batt., to
coordinate joint patrols from the
PHQ.

“It is a different atmosphere
now than when I was in Af-
ghanistan in ‘04 and ‘06,” said
Chavez.

“I’ve patrolled with ANA [Af-
ghan National Army]|, ABP [Af-
ghan Border Patrol], and ANP.
The ANP was a brand new con-
cept in the latter part of ‘05/be-
ginning of ‘06.”

See POLICE page 13
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Safety: Soldiers beware of negligent discharges

B LT. COL. BILL NEPUTE
JSC-A Safety

Negligent discharges have
become a common occur-
rence in Afghanistan. The
results of some discharges
have done more than damage
equipment. Some people like
to call it an accidental dis-
charge; but, a weapon doesn’t
acciden-
tally  fire
by itself.
There  is
negligence
some -
where.
When a
negligent
discharge “ ;
results in a fatality, it is frat-
ricide.

Therefore, a service mem-
ber who has a negligent dis-
charge can face punishment
for their action. They can be
charged with a crime punish-
able under the Uniform Code
of Military Justice. Follow-
ing an investigation, the ser-
vice member’s commander

for promotions.

determines whether punitive
action is necessary and, if so,
what the punishment will be.
The commander has the right
to do anything from corrective
training to issuing an article 15;
and to a summary court-mar-
tial to a general court-martial.
Service members can also
receive a written reprimand,
which could be placed in a per-
=W { " manent file.
. This could
| have a last-
ing effect on
a  person’s
 career by
' negatively

- affecting
m one’s com-
petitiveness

While one
possible response to a neg-
ligent discharge can be cor-
rective training, Soldiers can
face penalties of up to three
months confinement and for-
feiture of two-thirds pay for
three months, according to the
UCMJ, under Article 134. If
there are aggravating circum-
stances in the incident, such

“It is a leader’s
responsibility. A
negligent discharge
can injure or Kill
another person,
damage equipment

or place a mission in

danger.”
— Lt. Col. Bill Nepute, JSC-A Safety

as injury to another party or
the discharge places a mission
at risk, service members can
find themselves in even more
trouble. If the Soldier is found
to be grossly negligent, not
just simply negligent, depend-
ing on what happened, then
the Soldier could be charged
with other offenses. The push
for weapons safety is essential. It
boils down to the first line supervi-
sor. It is incumbent for everyone to
be trained on clearing procedures.
Anytime a service member clears
a weapon, you are supposed to be
supervised. Ifa supervisor is there
during a weapons clearing proce

dures, you will not have a neg-
ligent discharge, because now
you have two people clearing
the weapon.  The atmosphere
typically doesn’t put us in a posi-
tion to walk around with loaded
weapons.

Even though there is a maga-
zine in your weapon, the weapon
is not locked and loaded. The
safety reasons for not locking
and loading are because when
you go into a DFAC or into a PX,
someone could accidentally go
from safe to fire and accidentally
hurt someone. In short, the end to
negligent discharges begins with
leaders.

It is a leader’s responsibility. A
negligent discharge can injure
or kill another person, damage
equipment, or place a mission in
danger. It can also result in legal
action against a service mem-
ber. By properly understanding
weapon clearing procedures, and
adhering to standards, service
members can eliminate negligent
discharges.

H BY MAJ. HENRY D. MCCAIN

decessor,

Chaplain’s Corner

and added:

ly, been flogged severe-

sea, and in danger from

gladly about my weak-

KAF Chaplain

Everyone feels afraid
at some point -- whether
it’s a gnawing, anxious
feeling or a paralyzing
phobia. Any change can
prompt feelings of fear.

More than 65 years
ago, Franklin Roosevelt
died and the new presi-
dent of the United States
went before the Con-
gress.

Stoutly controlling a
trace of nervousness
as he read from a big,
black notebook, Harry
Truman first paid elo-
quent tribute to his pre-

“Our departed leader
never looked backward.
He looked forward and
moved forward. That
is what he would want
us to do. That is what
America will do....

“In the difficult days
ahead, unquestionably
we shall face problems
of staggering propor-
tions,” Truman added.
“However, with the faith
of our fathers in our
hearts, we do not fear
the future.”

The apostle Paul found
his strength in God, He
reminds us that, “I have
been in prison frequent-

ly, and been exposed to
death again and again.
Five times I received
from the Jews the forty
lashes minus one. Three
times I was beaten with
rods, once I was stoned,
three times I was ship-
wrecked, I spent a night
and a day in the open
sea, I have been con-
stantly on the move.

I have been in danger
from rivers, in danger
from bandits, in danger
from my own country-
men, in danger from
Gentiles; in danger in
the city, in danger in
the country, in danger at

false brothers.

I have known hunger
and thirst and have of-
ten gone without food; I
have been cold and na-
ked. Who is weak, and I
do not feel weak? Who
is led into sin, and I do
not inwardly burn? If I
must boast, I will boast
of the things that show
my weakness.

I will not boast about
myself, except about my
weaknesses. [God] said
to me, ‘My grace is suf-
ficient for you, for my
power is made perfect
in weakness.” Therefore
I will boast all the more

nesses, so that Christ’s
power may rest on
me. That is why, for
Christ’s sake, I delight
in weaknesses, in in-
sults, in hardships, in
persecutions, in dif-
ficulties. For when I
am weak, then I am
strong” (2 Corinthians
11:23-12:10).

“Do not be afraid.”
were the words used by
the angel at the tomb.

It is a challenge to
confront our fears. We
should not fear those
who might harm the
body, but instead, wit-
ness to the truth.
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Doc’s Advice...

EBY LT. COL. MIKE FERRIS, M.D.
JSC-4 Command Surgeon

In this month’s column, I
will address three issues that
may have a negative impact
on your ongoing health while
here on KAF: sun exposure,
stress, and tobacco.

As we approach the official
start of summer, the days are
getting longer, and conse-
quently, our skin is getting
greater exposure to sunlight.
We know now that over ex-
posure to sunlight is harm-
ful to the skin. Ultra-violet
radiation can penetrate the
superficial layers of the skin
and damage the dermis below.
This can lead to squamous
cell and basal cell cancers as
well as malignant melanoma.

Chronic over exposure to the
sun also causes premature ag-
ing of the skin. This results in
wrinkling. In order to protect
your skin, wear clothing that

provides adequate coverage.
While in your ACUs, wear
a boonie hat to increase the
amount of protection to your
ears and face. While in your
PT’s, minimize your exposure
out of doors, especially be-
tween the hours of 10:00 a.m.
and 2:00 p.m., when the sun’s
rays are at their strongest. If
your MOS requires prolonged
exposure to the sun outdoors,
wear a sun screen with UVA
and UVB protection.
Deployment in combat zones
can certainly cause stress.
The mixture of being far from
home and family, living in an
austere environment, working
12+ hours a day, and shar-
ing your space with multiple
roommates can have a negative
impact on your outlook on life.
Throw in the occasional rock-
et (or 5), and anyone can feel
stressed. All of us need to dif-
fuse the stress before it builds
to unhealthy levels. This is

where activities that take our
mind off our surroundings,
and make us feel better about
ourselves, can be a real help.
I strongly recommend exercise
daily. The physical benefits of
a daily workout improve our
mental well being too. Make

sure that you also have time
each day to email friends and
family, read a book, watch a
DVD, or hang out with friends
to help break up the monotony
of life on KAF. If at any time
you feel as if stress is getting
the better of you, please ap-
proach a medical provider, the
chaplain, a friend, your sec-
tion leader, or report to Com-
bat Stress for help.

The third and final nega-
tive impact on your health is
tobacco. ~ Whether smoked
or dipped, tobacco products
are very unhealthy and are
a leading cause of cancer.
Smoked tobacco products
cause emphysema and heart

disease. The use of tobacco
is not an appropriate coping
mechanism for the boredom
and stress associated with be-
ing deployed. If you find that
you have developed a tobacco
habit while deployed, or if you
brought that habit with you to
Afghanistan, try to quit.
Never stop trying to quit until
you are successful. Please see
your medical provider and talk
to them about strategies and
medications available to help
tobacco users quit the habit.
You will literally add years of
healthful living to your life if
you do.

Until next time, stay safe and
stay well.
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Continued from page 11

“Since then, it has really
progressed a lot,” added Chavez,
a native of Huntington Beach,
Calif.

“In the last months we have
seen tremendous progress. It’s
very hard to wrap your head
around,” Chavez said.

“The Afghan people have their
ownway of doing things. Withall
the wars here, they have to keep
fighting back to stay civilized.
They want to do it themselves,
and they are showing that every
day.”

Chavez added, “For example,
when we take an ANP platoon
on patrol now, they actually give
us feedback on whether or not
they thought it was a good day,

or wasn’t.”

As far as the future of the
mentoring programs between
HHD and PHQ are concerned,
the 97th will be re-deploying to
Fort Riley, Kan. in two months,
but the 504th Military Police
Battalion from Fort Lewis,
Wash. will pick up where the
97th left off.

The faces may change, but the
concept stays the same: Brothers
and sisters in arms working
together to secure Kandahar
City, Afghanistan.

SHEFFER

Continued from page 6

“But losing a Soldier (Cmd.
Sgt. Maj. John Laborde died of
a heart attack) hurt. We were
really hurting.”

Sheffer said he tried to keep the
unit “focused on priorities” and
to keep Soldiers’ minds off the
negative events taking place.

Hoover, who has kept in daily
contact with Sheffer, said he
chose Sheffer for this very
reason.

“I immediately moved Sheffer
to be the deputy commander,”
said Hoover. This two month
assignment has shown that
decision to be the right choice.”

Sheffer said he feels as though
he has done the job filling in
for Hoover who is expected to

return to theater in late June.
Still, Sheffer misses his boss and
long-time friend.

“The general (Hoover) is central
to this command,” Sheffer said.
“We will continue to drive on
but we need him back.”

Inhis civilian job, Sheffer works
asaseniortestengineer with CAS
Inc. and medium extended range
air defense systems (MEADS)
in Huntsville.

The Alabama  National
Guardsman said he has enjoyed
leading the Soldiers in the JSC-
A.

“To see Soldiers out on convoys,

to look at what the 82nd and the
43rd (Sustainment Brigades)
have accomplished; it is
humbling to know that they call
me the boss.”
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135th ESC Memorial Day Dinner
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Down goes the BASE-X
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