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DoD establishes 
Northern 
Command 

Secretary of Defense Donald H. Rumsfeld 
and Chairman of the Joint Chiefs of Staff 
Gen. Richard B. Myers announced changes 
Apr. 17 to the Unified Command Plan (UCP) 
that establishes missions and geographic 
responsibilities for combatant commanders. 
The revised plan includes changes that ac
complish the following: 
• Creates a new combatant command, U.S. 
Northern Command, and assigns it the mis
sion of defending the United States and sup
porting the full range of military assistance 
to civil authorities. 
• Shifts U.S. Joint Forces Command's ge
ographic area of responsibility to the U.S. 
Northern Command and U.S. European 
Command. This enables U.S. Joint Forces 
Command to focus on transforming U.S. 
military forces. 
• Effective Oct. 1, 2002, the plan also des
ignates geographic areas of responsibilities 
for all combatant commanders and assigns 
them responsibility for security cooperation 
and military coordination with all countries 
in the region. 
• The continental United States, Canada, 
Mexico and portions of the Caribbean re
gion will be designated as U.S. Northern 
Command's area of responsibility. While 
Alaska will be included in this assignment, 
Alaskan Command forces will remain as
signed to U.S. PacifiC Command. 
• Commander, U.S. Northern Command 
will be responsible for security cooperation 
and military coordination with Canada and 
Mexico. Continued on page 7 

Sailors can 
apply online for 
change of rate 

Advancement opportunity can be 
quickly improved through a change of 
rate for some drilling Reservists faced 
with decreased advancement opportuni
ty, due to overmanning in their ratings. 

The Naval Reserve has initiated a pro
gram called "Enhanced Change of Rate" 
to streamline the process for Reservists. 
A personal letter from VADM Totushek 
has been sent to Naval Reservists who 
may be affected by this program. 

The Enhanced Change of Rate inter
active program is accessible on the 
Naval Reserve Web site at 
www.navres.navy.mil. Interested Reservists 
can seek assistance in navigating this 
Web site through a local Reserve recruiter. 

The process is simple. Using the in
teractive site, Sailors can select a new 
rate and verify qualifications, then com
plete an application, download and for
ward it to the local Reserve Activity for 
endorsement. 

A local recruiter then will submit the 
application electronically to PERS-812 via 
chain of command. PERS-812 will notify 
the individual Sailor via official letter once 
an application has been processed. 

Continued on page 2 

FIREFIGHTING TRAINING AT GREAT LAKES-In April, approximately 100 Reservists of NR CVNE 1169 from Naval Air Reserve Center 
Great Lakes participated in April firefighting training. Their unit augments East Coast carriers out of Norfolk; they must be ready to fight 
fires aboard a Navy ship. Above, active duty Navy DCC Douglas Causemaker leads Reservists to fight a class Bravo fire. 

Naval Reservists res ond to fi ht war on terrorism 
About 9,800 Naval Reservists are still mobilized across the 

world, providing valuable support in Operations Noble Eagle 
and Enduring Freedom. To ensure that continuing support from 
the Naval Reserve Force is available in the ongOing war on ter
rorism, some Reservists are being demobilized over the next 
few months. 

The Navy is focusing on long-term sustainment in the war 
on terrorism and needs continuing support from the Naval Re
serve Force. Demobilizing some Reservists allows the Navy to 
continue prOViding support for warfighting forces, while 
achieving a balanced active and Reserve mix that spreads ca
pabilities between the near and long term. 

Reservists will continue to provide direct support to theater 
commanders in many skill sets, including intelligence and anti
terrorism / force protection. 

All Navy commands are revalidating reqUirements to see how 

they can most effectively meet new reqUirements , including in
creased security. At COMNAVRESFOR, for example , 35 Re
servists were recalled to work in the Mobilization Center in New 
Orleans, bringing Reservists on to active duty to support the 
Fleet. Over the last few months, staffing reqUirements and the 
pace of operations have evolved, allowing some of those Re
servists to be sent home. 

"We were able to get into a routine and maximize team build
ing and organization in our Mobilization Center," said CAPT Carl 
Hill , a Reservist recalled to supervise mobilization efforts for 
the Naval Reserve. "We learned that we didn't need the origi
nal number of people , but that we could maintain the same 
level of service." 

More information on resources for mobilizing and demobi
lizing Reservists can be found on COMNAVRESFOR's Web site 
at www.navy.mil/navresfor.-COMNAVRESFOR Public Affairs 

CNO reaffirms commitment to Task Force EXCEL 
WASHINGTON - Chief of Naval Operations ADM Vern Clark 

emphasized his support for the "Revolution in Training" dur
ing a recent meeting of the board of advisors for Task Force EX
CEL (Excellence through Commitment to Education and Learn
ing). 

"I am willing to commit any resource at my disposal, and 
within my authority, to ensure the success of this project," 
said Clark. 

Clark opened the roundtable discussion by reiterating that, 
next to winning the war on terrorism, the Revolution in Train
ing was his number one initiative for 2002. He then contin
ued by engaging advisors on the need for goal measurement, 
flexibility and organizational restructuring in the education 

and training process. "For training problems, we need train
ing solutions," said Clark. "We need to be thinking about how 
we can revamp our structure and policy to produce and meas
ure the best outputs." 

While the board engaged several functional areas of mis
sion accomplishment, a great deal of discussion focused on 
how reorganization would provide greater opportunities for 
Sailors by streamlining the training and education structure 
and the performance documentation process. 

To learn more about the Revolution in Training, log on to 
the Task Force EXCEL Web site at www.excel.navy.mil. 
-J02 J.D. Walter, Task Force EXCEL Public Affairs 

Mine Warfare ships deploy to East Coast Survey input needed 
INGLESIDE, Texas - Five Naval Reserve Force ships 

of Mine Warfare Readiness Group ONE (MIWRG-l) de
parted Naval Station Ingleside, Texas, on Apr. 1 for sev
eral months of mine warfare training and operations in 
the Gulf of Mexico and along the U.S. East Coast. 

Mine countermeasures ships USS DEFENDER (MCM 
r"I,\ _ __ _ 1 TTr"'r" r"\T:"\ol\TrT"T"lI-,;.r {1\K r"\l\/r n\ _ __ .-l ____ ..L._l __ _ .! _ __ 1 _____ ..L ___ _ 

The Force needs members to update a Web
based survey that collects information on why 
drilling Reservists choose to remain or leave the Se
lected Reserve. The Naval Reserve Career Decision 
Survey (NR CDS) now includes survey questions on 
the mobilization and the demobilization process for 
r\~~_~~.~~~ J\T~hl~ ~~~1~ ~~r1 ~~.r1 •• ,..;~~ Q..~~.r1~~ C',,_ 
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FORCM(AWjNAC) Tom Mobley 
Force Master Chief 

We find ourselves relying more often 
on the Internet to help us manage our 
professional and personal lives. The Navy 
is keeping pace by making information, 
education, customer service and other 
p rograms available to help us work 
smarter. Here are some online resources : 
• Naval In stru ctions. Reservists have 
access to information on Navy programs, 
opportunities and policies . Naval Reserve 
instructions are online at www.navres. 
navy.mil/navresfor /nO 1 a_com/cnrfinst.html. 
Personnel questions can be answered at 
www.bupers.navy.mil/cdrom/cdrom.html. 
Knowledge is power, and this venue is 
giving us the tools for success. 
• Education. In the past, some military 
schools were not available because of lim
ited quotas or duration of schools. The 
Internet now provides the opportunity for 
distance learning, including highly 
sought-after non-resident courses like 
the Senior Enlisted Academy. HM "A" 
school will soon be an interactive online 
class, followed by a two-week capstone 
course with hands-on training. 

Navy E-Learning provides credit for 
cou rse completion including retirement 
pOints. Go to www.navylearning.navy. mil or 
www.navylearning.com. 

Reservists can obtain their military 
transcript and can convert directly into 
college credits at www.navycollege.miI.In
formation on the Reserve Montgomary GI 
Bill is on the VA Web site at www.va.gov. 
• DFAS. Defense Finance and Accounting 
Service's Web site, www.dfas.mil. provides 
pay information, a way to track travel claim 
liquidations, LES information and the re
cently added benefit of Long Term Care. 
• Navy Lifelines . This site provides a 
wealth of information for Sailors, om
budsmen and spouses. I have it book
m arked as one of my favorites . You can 
find it at www.lifelines2000.org/. 
• Chaplain Assistance. This site ad
dresses personal concerns and religious 
in formation online at www.chaplaincare . 
navy.mil/index.htm. 

E-mail has now given us the ability to 
correspond with anyone at anytime. This 
has made the exchange of information 
easier, faster and-if performed correct
ly-effective. Before firing off that e-mail, 
don't forget to use your chain of com
mand. Help, assistance and gUidance are 
often closer than you think. 

Use e-mail to stay in touch with mobi
lizeded Reservists. It's important that they 
know we are still here to support them. 

I've only hit on a few of the many Web 
pages available to you. Technology is em
powering us today and our future Navy 
will s ee even more development and en
han cement . Take advantage of what's 

available to you. c9 tJ ';17bI-11-
T. W. MOBLEY 

Force Master Chief, U.S . Naval Reserve 

Change of Rate 
Continued from page 1 

Navy Personnel Command offers toll-free help line 
MILLINGTON, Tenn.-Navy Personnel 

Command, regarded in the Fleet as the 
one-stop source for career information, 
has launched a toll-free career informa
tion-based customer service help line for 
Sailors and officers . 

The new phone number, 1-866-U
ASK-NPC, will be accessible nationwide 
and operated by as many as 20 NPC cus
tomer service agents equipped with the 
most current programmatic, pay and ben
efits information. This number will be 
augmented by a number accessible from 
overseas locations , and by a number 
which can be reached via DSN. 

The goal of the customer service help 

In III, SIIOlli,II1: 

line is to provide Sailors and officers with 
comprehensive and personalized infor
mation regarding policy, procedure , dis
tribu tion and more. 

Sa ilors will b e able to access infor
mation via the telephone or a Web-based 
application. They can "call to resolution" 
and speak directly with a government 
contractor or military service member, 12 
hours a day from 7 a.m. to 7 p .m ., Cen
tral Standard Time, each day of the work 
week. Sailors will also be able to "click to 
resolution" 24 hours a day via a Web
based application accessed through the 
Internet. Each query can be assigned a 
tracking number, allowing Sailors to mon-

itor their question until it is resolved to 
their satisfaction. 

''This gives everyone a person al account 
at NPC," said Owens. "It's designed to im
prove the Navy's response system, which 
will improve the relationship with Sailors ." 
He added that th e center a lso will offer 
the Fleet anoth er resource for data, less
ening th e workload for detailers . 

For more informa tion about the cu s
tomer service cen ter or oth er career in
formation products and services, contact 
the Cen ter for Career Developmen t at 
(901) 874-2200 or go online to Web s ite 
www.staynavy.navy.mil . 
- J03 Laura Goulding 

Naval Reserve SPAWAR Units 
Spacearldl 

:val .w artare 
Systems 

Command 

Who we are: 
• More than 500 men and women in 22 units across the United States support SPAWAR in its mission: 

To provide knowledge superiority to the warfighter through development, acquisition and life-cycle support for C4ISR 
(Command and Control , Communications, Computers, Intelligence, Surveillance and Reconnaissance) systems; information systems and technology (IT) ; 

and space systems. 

• SPAWAR En listed personnel have rates of ElectroniCS TechniCian (ET), Information Systems Technician (IT), ElectriCian's 
Mate (EM), Engineman (EN), Storekeeper (SK) and Yeoman (YN). About a third of SPAWAR Reserve personnel are officers, 
mostly with warfare and engineering duty deSignators. Current IT expertise and experience from military and Civilian 
careers enables SPAWAR Reservists to provide key Fleet support. 

What we do: 
• Support SPAWAR as the Navy's premier IT organization providing support to the Navy, joint commands, other services , 

DoD and other federal agenCies. 
• Employ Fleet Support Teams for C4ISRIIT missions , including: 

-Installations of C4ISRIIT eqUipment and systems aboard ships and submarines. 
-Integra ted Logistics Support to ensure a ll SPAWAR system s tech n ical manuals , parts and supplies a re identified , 

accurate and available. 
-Battle Group Systems Integration and Testing (BGSIT) using real-world scenarios to assess perform an ce of SPAWAR

installed eqUipment within a battle group. 
- Configuration Validation updating technical draWings for C4ISR systems and their interfaces. 
- Inform ation Technology for the 21st Cen tury (IT -21 ) u sing fly-away teams to give IT training to th e Fleet, 

focu s ing on certified programs and commercial best practices . 

• Participate in vulnerability assessm en ts and p rovide support to the Computer Network Security Program. 

• Provide assistance to space systems programs , bringing space information to the Fleet. This includes policy and reqUirements 
development, acquisition and engineering, operations, training, exercis e su pport and surge augmentation. 

Naval Reserve SPAWAR Unit locations 
SPA WAR 
HQ 21 3 

Great Lak es 

SPAWAR 
SSC 220, 320 

San Jose 

SPAWAR 
HQ 1020 
San Jose 

SPAWAR ~:)w..J.,F.! 
SSC 

119 , 2 19,619 
San Diego 

SPAWAR 
HQ406 

San Diego 

SPAWAR 
HQ 1011 

A lb uquerque 

SPAWAR 
HQ 788 
Denver 

SPAWAR 
HQ 101 0 
Austin 

SPAWAR 
SSC 109 
Knoxville 

SPAWAR 
SSC 407 

Charleston 

SPAWAR 
HQ 101 
Quincy 

SPAWAR 
HQ 201 
Quincy 

SPAWAR 
HQ 366, 466,601,866 

Washington, D.C. 

SPAWAR 
SSC 506 
Norfolk 

SPAWAR 
SSC 106 
N o rfolk 

SPAWAR 
HQ 107 

Charleston 

For more on the Reserve SPAWAR program go to http://enterprise.spawar.navy.mil/ and Click on "Navy Reserve ." 
Special thanks and acknowledgment goes to CDR Connie W Wells for providing SPAWAR information to Naval Reservist News. 

Naval Reservist News 
VADM John B. Totushek 

USNR, Commander, Naval Reserve Force 

LCDR Lydia Robertson 
USN, Force Public Affa irs Officer 

Naval Reservist News (NRN) is an authorized pub
lication for members of the Department of Defense 
(DoD). Contents of Naval Reservist News (NRN) a re 
not necessarily the offiCia l views of, or endorsed by, 
the U.S. Governmen t, DoD or th e U.S . Navy. 

This monthly newspaper is prepared by the Pub-

(DSN 678-1925 ). Deadline is five weeks prior to the 
month of publication - i. e., June 23 to be con s id
ered for the August NRN issu e. Articles and p ictu res 
will not be retu rned. Phon e is (504) 6 78-6058 or 
DSN 6 78-6058. 

NEWS ONLINE 
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Navy Physical Readiness Program ge ts an overhaul 
MILLINGTON, Tenn. (NNS) - In re

sponse to feedback from the Fleet, the Navy 
is making major changes to Physical Readi
ness Test (PRT) standards. Beginning in 
October, age groups will be in five -year in
crements instead of the current lO-year 
groups, and the overall score will be based 
on an average of individual event scores. 

"The lowest score as your overall score 
was a big dissa tisfier in the Fleet, so we 
are going to average scoring," said CAPT 
Tim Cepak, deputy assistant command
er of Navy Personnel Command for Per
sonal Readiness and Community Support. 
"We're going to maintain the same goal-ori
ented approach to scoring for individual 
events, but each goal will have a numer
ical value assigned to them. No one event 
is going to be weighed over the other." 

The revised Physical Readiness Pro
gram instruction (OPNAVINST 6ll0.lG) is 

not finalized ; however, the new PRT scor
ing table is available online at 
www.mwr.navy.mil/mwrprgms/missup.htm. 

The new instruction will also establish 
a probationary performance category. 
Sailors whose overall score falls into this 
category will be enrolled in their com
mand's Fitness Enhancement Program 
(FEP). Under the current system, a score 
of satisfactory or marginal on any indi
vidual event is cause for enrollment in FEP. 

As opposed to the old system of cu
mulative point totals , the system of aver
aging scores will better reflect Sailors' lev
el of fitness. 

"The whole purpose of the test is to give 
an individual an idea where they are to
day so they can work with the command 
fitness leader to find out what they can do 
to improve," said Cepak. 

Another major change is that age 

groups will be in five-year increments 
(20-24, 25-29, etc.) rather th an the 
lO-year groups under the curren t in
struction. Scoring will be comparable to 
cu rrent standa rds. 

Although changes to the test are of pri
mary interest, Sailors shouldn't lose s ight 
of the fact that the purpose of the PhYSi
cal Readiness Program is to promote fit
ness and good health. 

"If you get into the habit of a fitness 
lifestyle, as you age, you will stay young. 
Fitness is the fountain of youth," Cepak 
added. "You want to be able to enjoy your 
retirement, and to do that, you need to be 
physically active. " 

For more information on the Navy 
Physical Readiness Program, go to 
www.mwr.navy.mi l and go to the "Select Your 
Page" on the pull-down menu . 
By JOl Daniel Pearson, Navy Personnel Command Public Affairs 

MEDICAL CARE IN AFRICA-Naval Reservist HM3 Leilani White of Arlington, Texas, distributes a dose of Vitamin A to Ofosu McBrian 
with assistance from Zetabeth Martui of Dodowa, Ghana, during the West African Medical Outreach Program in April. Approximately 
55 Naval Reservists from Fleet Hospital Dallas, together with 45 Reservists from Fleet Hospital Minneapolis, arrived in Ghana and 
Togo, respectively, to participate in a two-week exercise that included bilateral training to enhance military interoperability, exchange 
of medical expertise and humanitarian aid. The two groups of Fleet Hospital Reservists hoped to complete the equivalent of 10,000 
doctor visits to 16 villages in Ghana and Togo, administering thousands of immunizations.-LTJG Christina Skacan 

Issue 
• Revised PRT program 

• Master at Arms Recall 

• Merger of AK and SK ratings 

• I!gn'-AllgliAn AI ~AIA'-liAn 

Summarv 
The Navy's revised Physical Readiness Program, effective October 2002 
for all members, makes changes in PRT scoring and standards. Phys
ical fitness is a crucial element of mission performance. PRT refine
ments support Navy's goal to develop a culture of fitness that will re
sult in enhanced readiness. 

Immediate opportunity for Reservists who are rated Master at 
Arms or who hold the NEe 9545 to go on active duty. 

Details on merger of ratings Aviation Storekeeper (AK) and Storekeep
er (SK) rating are outlined in this message. 

Seledion h08rrls for FY O~ 8dive 8nrl Reserve Lielltemmts rlre rrln-

References 
NAVADMIN 087 / 02 
www.mwr.navy.mil/mwrprgms/ 
missup.htm 

NAVADMIN 089 / 02 
(901) 874-4042 (DSN 882); 
E-mail: pers811h@persnet.navy.mil 

NAVADMIN 098 / 02 

AT.NAV n~~/O? 

VADM John B. Totushek, USNR 
Commander, Naval Reserve Force 

Dear Shipmates , 

I just returned from a trip to Bahrain 
and Rota that confirmed many of my per
ceptions formed in the Pentagon and New 
Orleans. The old adage, "Where you sit de
termines what you see," has once again 
been proven during our current mobi
lization. 

Our folks in Bahrain, close to the ac
tion and very busy, can easily see the val
ue of what they are doing; and while many 
are enduring hardships, they are moti
vated and proud to serve. 

At other locations, those who are not 
as actively employed have a more difficult 
time connecting what they are being asked 
to do with the war effort. We are attempt
ing to identify those with hardships or un
derutilization problems to get them back 
home. The Chief of Naval Personnel (CNP) 
in Millington (PERS 44M) is heading up this 
effort, but the gaining command should be 
able to help make deSires of individuals 
known. Often an individual wants to stay 
on active duty, and CNP is trying to ac
commodate those desires as well. 

One troubling thing we have seen is 
that some parent Reserve units have not 
contacted many of ou r Sailors while they 
have been mobilized. I find this a serious 
breach of leadership and strongly en
courage each of you to contact your ship
mates who are representing us so well 
around the world. 

Information Technology 
The issue of the month is Information 

Technology. Realizing that we often put 
too much reliance on the ability of com
puters and networks to fix our problems, 
we have some really exciting initiatives un
derway: 
• The Navy Marine Corps Intranet has got
ten tremendous coverage in the media. It 
will be the tool for the future, and the Naval 
Reserve is included from the ground up. 
We were the first to be able to actually send 
an e-mail after cut over at NAF Andrews. 
• The New Order Writing System will be 
deployed this year. By the time you read 
this we will be well into testing the system 
and, educating operators to make certain 
that our transition does not have negative 
impacts on you. We will also be able to 
spread the system to the field in a ration
al fashion. 
• We also have our Data Warehouse up 
and running, and for the first time we are 
able to receive data from multiple sources 
and to integrate and compare data to get 
meaningful information and knowledge. 

Travel Charge Card 
I need to comment on our use of gov

ernment charge cards. The majority of 
you use the card in strict compliance 
with regulations and poliCies set forth
but we have enough folks who break the 
rules that it has come to the attention 
of top leadership of the services and DoD. 
My advice: make sure you know and 
obey the rules regarding use of the cards. 
If you have violated the rules, pay your 
balance immediately. If you are having 
difficulty making payments , communi
cate with your command and the cred
it rrlro romnrlnv. T Ts~ th~ snlit nrlvmf'n t 
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Travel Corner 
InJormationJor Traveling Reservists 

By CDR J. Daniel Nichols, Director, Force Travel 

Here are some initiatives the COMNAVRESFOR 
Travel Office is working on to help Reservists who are 
p lanning and traveling for duty: 

Early Release of It inerary 
We are well on our way to providing travel infor 

mation prior to ticket purchase. Travelers should not 
try to change any travel arrangements directly with 
a irlines; either contact SATO via contact information 
in the n otification e-mail, or contact the local Naval 
Reserve Activity (NRA) to make ch anges. SATO can 
make som e routine changes, but s ignifican t ch a nges 
should go to the NRA to submit a modification to the 
orders. 

Because itineraries are also being provided to the 
NRA via e-mail , some of my staff will contact each NRA 
to verify e-mail addresses. Remember that this ad
dress must be an organizational vice personal e-mail 
account and be accessible to NRA staff members . 

Tele-ticketing Machines 
We are continuing the initiative to remove the tele

ticketing machines from our sites that still have them. 
With the advent of ability to e-mail travel informa
tion, increases in e-ticketing options, and continued 
reduction in paper ticket use, it's prudent to reduce 
the administrative and financial burden associated 
with these machines. We will coordinate with SATO 
in early May and work on a schedule soon after that. 

Rental Car Drivers 
There have been queries from the field because 

some rental car companies are not renting to indi
viduals under a certain age. The following is quoted 
from paragraph 8 of the rental car contract: 

"Persons authorized to operate vehicles rented un
der this agreement, if properly licensed, include the 
renter, and without additional charge, the renter's fel
low employees while acting within the scope of their 
offiCial duties. Government employees who are age 
18 or older, if otherwise eligible, may rent and oper
ate vehicles under this agreement when on official 
business ." 

If there are issues with rental car agencies, NAV
PTO is effective in resolving them quickly. Please pro
vide feedback up the Chain of Command. 

New Order Writing System 
Please visit our Web sites for up-to-date informa

tion and questions and answers. 
High band-width Web site: 

www.navres.navy.mil/navresfor/nows 
Low band-width Web Site: 

www.navres.navy.mil/navresfor/nows/lbw_site 
This information is designed to keep the field up

dated on where we are going with NOWS and what 
poliCies and procedures are being considered to fa
cilitate transition to the new process. THESE ARE 
NOT FINALIZED POLICIES-just ideas being dis
cussed. OffiCial gUidance and policy will be released 
soon. 

No Cross-over Orders 
AntiCipate that all FY 03 orders will be entered into 

NOWS. Orders needing to span from FY 02 to FY 03 
must be split between the two systems. This can be 
accomplished with a little planning and flexibility. For
tunately, FY 02 ends on a Monday so there should 
be very few (if any) folks that need to report on Tues., 
Oct. 1, requiring a travel day on Sept. 30. We must 
ensure continuity in the orders between the two sys
tems so our Reservists are continuously covered and 
that return travel is provided if required. 

How will this affect legacy systems access? The de
ployment plan for NOWS has all offiCial FY 02 orders 
produced by legacy systems (RIMS-OM & RESFMS), 
and all FY 03 and future orders produ ced by NOWS . 
Starting a new system, which is based on dollars vice 
man-days, at the beginning of a new fiscal year is a 
smart business decision. Putting all your eggs in one 
basket isn't. Here is how we are mitigating the risk: 
• Legacy systems aren't being dismantled Oct 1. They 
will remain running for a few months in order to close 
out all FY 02 orders, even if the NOWS performs flaw
lessly. 
• Starting in April, we deployed NOWS in a 
test/play / training mode to sites as local full time sup
port (FTS) personnel complete training at the Pro
fessional Development Center in New Orleans. Train
ing / deployment should be completed by the middle 
of August. A training schedule message will be re
leased shortly. All sites will have the ability to try out 
the system in a non-operational environment. This 
five-month "Beta" test will allow us to fine tune any 
discrepancies that may turn up. 

Before and After 

How Naval Reserve Force headquarters 
will align in July 

Before the Alignment: 

Echelon II 

Echelon III 

C,U:RRENT NAVRESFOR 
COM MANO! STRUCTU'RE 

(ommander 
N.lval Surface Reserve I- ol"("e 

This wiring diagram (above) reflects current organizational structure of the Naval Reserve 
Force, including Naval Surface Reserve Force and Naval Air Reserve Force headquarters. 

After the Alignment: 

Chart Abbreviations 
CNRF: Commander 

Naval Reserve Force 
CNRIC: Commander Naval 

Reserve Intelligence 
Command 

CNSRF: Commander Naval 
Surface Reserve Force 

CNRFC: Commander Naval 
Reserve Forces Command 

CNRSG: Commander Naval 
Reserve Security Group 

CNARF: Commander Naval 
Air Reserve Force 

CNAR: Commander Naval 
Air Force Reserve 

CNRRC: Commander Naval 
Reserve Recruiting 
Command 

REDCOM: Naval Reserve 
Readiness Command 

NSA: Naval Support Activity 
NAS: Naval Air Station 
NAR: Naval Air Reserve 
NELSF: Navy Expeditionary 

Logistic Support Force 
NRPDC: Naval Reserve 

Professional 
Development Center 

To improve efficiency 
and customer service, 
Naval Reserve Force is 
aligning its headquar
ters. Naval Reservists 
can expect to see some 
changes by July 20: 

NAVRESFO,R COMMAN~D 

A LIGNMENIT 

• This is an alignment of 
the headquarters staffs 
in New Orleans only. 
There will be no direct 
impact upon organiza
tional structures of the 
Echelon IV and subordi
nate commands. 

• Surface Naval Reserve 
centers and units across 
the nation will continue to 
report to Readiness 
Commands (REDCOMs). 
REDCOMs will report to 
the new Naval Reserve 
Forces Command (vs. 
the Naval Surface Re
serve Force, which is 
being disestablished). 

• Air squadrons and wings 
will report to the new 

Echelon II 

Commander 

Echelon III Naval ReselVe f O/'('es Command 

This preview (above) shows proposed alignment structure of the new Naval Reserve Forces 
Command and Naval Air Reserve effective July 20. 

Naval Air Force Reserve; most other formerly air-related activities will report to the new Naval Reserve Forces Com
mand. 
• Three commands historically linked to the Naval Air Reserve Force (the Naval Reserve Intelligence Command, 
Naval Reserve Security Group, Naval Air Stations/Naval Air Reserves) will report to the new Naval Reserve Forces 
Command. 
• The Naval Reserve Professional Development Center (NRPDC) will also become a part of the Naval Reserve 
Forces Command. 
For more information, or to submit questions online about the alignment, Force members can go to either the 
high-bandwidth Force Web site at http://navres.navy.miljnavresforjhbwhome.htm or the low-bandwidth site at 
www.navres.navy.miljnavresforjlbw_sitejlbwhome.htm.-coMNAVRESFOR Public Affairs 
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* Res-ources for mobilized Reservists and families * 
_. -. Need help? Check these out: 

.." 

u.s. Na~ photo by Michael Sand~erg 

Here is a list of resources to assist Naval Reservists and their families during the 
current Reserve mobilization for Operations Noble Eagle and Enduring Freedom: 

• Naval Reserve Assistance Center. Selected Reserve and In dividual Ready Reserve 
personnel and their family members can get assistance on mobilization questions , 
military benefits and entitlements, and nationwide locations and pOints of con
tact for the following: Family Assistan ce Centers, legal services and health care 
ben efits or to find an ombudsman. 

Toll-free number is 1-866-83 1-8582, open from 7 a. m . to 8 p. m . Central Timc: 
after h ours, callers may leave a message and a counselor will return the call dur
ing n ormal operation hours. 

The Reserve Assistance Center is also accessible online at WINW.nrpeweb.nola.navy.mil 
(Select "CNRF Mobilization FAQ ," th en click ·'ASK") . 

• The Naval Reserve Force Web site has mobilization informa tion and frequ ently 
asked questions. For details , go to www.navres.navy.mil.click the Naval Reserve Force 
bu tton , enter either the high or low bandwidth sec tion and select "Force Mobiliza 
tion " infor mation. 

Recent events have prompted a number of questions about the Naval Reserve. 
s u ch as pay and benefits. Man y frequently asked questions are answered a l 
www.navres.navy.mil/navresfor/nrf/lbw_site/faqjindex.htm. Individuals can also s u bmit 
questions at this site. 

• Bureau of Naval Personnel (BUPERS). Seve ral useful resources include the fol 
lowing: 

• A "PERS-9 Mobilization Response Cell" is offered by Navy Personnel Com
mand for questions from Naval Reserve Ac tivities, Navy Mobilization Processing 
Sites and individuals between 6 a. m . and 10 p. m . CST. Phone n u m bers are 1-
800-346-02 17, (901) 874 -24 16/ 17. DSN is 882. E-ma il address is mobiliza
tion@persnet.navy.mil. 

• Reservists can stay up-to-date with current recall information and can vol 
unteer online to be recalled. Click the "Recall News" button at Web site www.bu
pers .navy.mil/. A hotline has recorded recall information: 1-901-874-2413. 

• The Regular Navy Ombudsman Web site at www.persnet.navy. mil/pers66/om
budsmanl/start.htm is also helpful. 

• Guide to Reserve Member Family Benefits. Family members of Reservists m ay 
face ch allenges when a loved one is away performing military service. This site 
provides a booklet (in a . pdf file) that outlines how to access m ilitary benefits and 
where to obtain assistance when you have specific questions and problems . See 
www.defenselink.mil/ra/publieations/handbooks/benefits .pdf . 

• Office of the Secretary of Defense for Reserve Affairs. This Web s ite is dedica t
ed to today's Reserve force. It provides informat ion about the poliCies, programs 
and initiatives that OSDIReserve Affairs manages for th e National Guard and 
Reserve Components of th e U.S . Armed Forces. See www.defenselink.mil/ra/. 

HOMECOMING-Many mobilized Naval Reservists will return to their families this year, just 
as active duty Navy Sailors do. Above, in Norfolk, Va., active duty Navy Sailor ET2 Joshua 
Weaver heads home with his daughter, after returning from deployment. 

• Naval Reserve Ombudsman. This program plays a vital role in assisting both 
commands and Naval Reserve families. Yonna Diggs serves as NR Ombudsman 
At-Large; her toll-free phone number is 1-800-675-5728. See Web site www.navres
fo r.navy.mil/nl/ombudsman.html . 
• National Military Family Association (NMFA). This association, known as "The Voic(' 
for Military Families," serves families of the seven uniformed services through 
education, inform ation and advocacy. See www. nmfa.org/. 

MOBILIZ!\TIO
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• Naval Services FamilyLine. Naval Services FamilyLine is a volunteer, non-prof
it organization dedicated to improving the quality of life for every sea service fam 
ily. FamilyLine answers questions about the military, refers spouses to helpfu l 
organizations and publishes and distributes free booklets and brochures wit h 
helpful information. See www.Lifelines2000.org/familyline/home.asp. 

Issue Summary Reference 
• Revised FY 02 

Drilling Reserve 
personnel policies 

Reflecting the impact of Reserve mobi- ALNAVRESFOR 010 / 02 
lization in support of Operations En- • Pre-Deployment Reserve Family Readiness Guide. Provided online by Lifelines2000. 

this gUide outlines useful information on a variety of topics , such as dealing wi th 
emotions during pre-deployment, deployment and return. See Web site www.life 
lines2000.org/serviees/deploymentjpre_deploy/ fam_readiness_res .asp. 

• FITREPlEvaluation 
Policv lor mobilized 
Reservists 

during Freedom and Noble Eagle, this 
message addresses a variety of poliCies : 
officer an d enlisted b illet assignm ent , 
High Year Ten u re and age 60 poliCies, 
Annual Training and IDT poliCies , etc. 

While mobilized, Reservists will receive 
regular periodic fitreps l evals written by 
the active gaining command, and upon 
demobilization will receive a detach
men t of individual report. 

ALNAVRESFOR 009 / 02 
COMNAVRESFOR 
Mobilization Center: 
(504) 678-6620 (DSN 678) 
E-mail : mobctr@cnrf.navy.mil 

• Chaplain Support . In addition to local churches and synagogues, etc., help [rom 
Naval Reserve Chaplains and Religious Program SpeCialis ts can be obtained 
throu gh local Reserve Activities, or by calling COMNAVRESFOR Ch apla in's O f
fice toll-free at 1-800-245-4546. 

This listing and other valuable information is posted on the Force Web site al 
www.navres .navy.mil/navresfor/.Alist of frequently asked questions (FAQs) can be found 
at http ://hq.enrf. navy.mil/answertraek/mobilize.asp. 

Mobilized Reservists and families can receive TRICARE benefits 

~ 
T R CAR E 

WASHINGTON (NNS)-Naval Reservists mobilized for 
Operations Noble Eagle and Enduring Freedom will receive 
full military h ealth benefits even if they and their fami
lies seek treatment from civilian health care providers. 

The Department of Defense and TRICARE have worked 
together to formulate several changes which include: 
• Waiving the deductibles forTRICARE Standard and TRI
CARE Extra to avoid undue financial hardship for fami
lies of mobilized members who may have paid an annu
al deductible under non-military providers. 
• Paying 15 percent above TRICARE allowable rates for 
care provided by non-participating providers . Some doc
tors do not participate in TRICARE provider networks and 
are allowed by law to charge up to 15 percent above TRI
CARE Standard approved expenses. 
• Waiving the requirement for Non-Availability Statements 
for inpatient care in civilian hospitals when family mem
bers of activated Reservists live outside a military treat-
__ ___ .L. c~ ..... ! 1! J....-_ 1 1\.J1"'T'T."\ _ __ _ 

these instances, families may elect to use their TRICARE 
Standard or Extra benefit. Under TRICARE Standard, ben
eficiaries pay 20 percent of the allowable charge. TRICARE 
Extra offers discounted cost shares (1 5 percen t of nego
tiated fees) when TRICARE network providers are used. 
All TRICARE options cap Reservist out-of-pocket expenses 
at an annual catastrophic limit of$I,OOO. TRICARE ben
efits are retroactive to the first day of orders. 

Before u sing the TRICARE benefit, Reservists should 
ensure that their family information is updated in the De
fense Enrollment Eligibility Reporting System (DEERS). 
BenefiCiaries may go online to find the three closest per
sonnel offices or ID card facilities at www.dmde.osd.mil/rsl/. 
For more information about DEERS enrollment, benefi
ciaries may contact the Defense Manpower Data Center 
Support Office Telephone Center at 1-800-538-9552. 

TRICARE Dental Program 
Mobilized Reservists receive dental care from military 

dentists, and they are not eligible for the TRICARE Den
tal Program (TDP). Families, however, may enroll. Infor
mation can be obtained by calling 1-888-622-2256 or vis
iting www.ueei.eom/tdp/tdp.html. Single enrollment is $7.90 
and family enrollment is $19.74. Members of the Individual 
Rp~rhT RpQPrup (TRR) nthpr th~n thp Snp('i~ 1 Mnhili'7~tinn 

Family Demonstration Project and combine three key ar
eas: First, the annual deductible for families who use TRI
CARE Standard or Extra are waived. Second, family mem
bers who receive care from "participating" or "non-par
ticipating" providers pay the same amount: 20 percent of 
the allowable charge. TIllrd, the requirement to obtain non
emergency inpatient care from a military treatment facility 
is Waived, which allows for continuity in treatment by their 
civilian providers. 

Family members who continue to receive treatment 
from the civilian sector should be aware that TRICARE 
pays after their personal health care plan and becomes 
the primary provider only when Medicaid is involved or 
an individual insurance policy is specifically deSign ated 
as a TRICARE supplemental policy. In those cases , TRI
CARE pays before the other insurance. 

TRICARE Standard users should contact the Health 
Care Finder in their local area to ensure sure their provider 
has been certified or authorized by the regional TRICARE 
contractor. If they are not certified or authorized, the cost 
of the services, even if otherwise covered, will not be shared 
by the government. 

For more regarding all of the TRICARE programs and 
treatment options, Reservists may contact the nearest TRI-
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Naval Air Reservists work to help active Navy squadron readiness 
The Navy is improving the non-deployed readiness of 

aviation squadrons. One way is for Naval Air Reserve 
squadrons to relieve deployed active duty squadrons with 
high tempo operations . Another is an initia tive called the 
Naval Aviation Readiness Integrated Improvement Pro
gram (NAVRIIP). 

Th e recen t success of Navy aircrews deployed and op
erating on th e tip of th e spea r as part of Operation En
during Freedom demonstrates a high level of readiness 
a mong deployed forces . However, over a period of years, 
the Navy sacrificed in the area of non-deployed aviation 
readiness to keep deployed forces at th e h ighest levels 
of readiness. 

Recalls for Security 
The Navy has immediate opportunities for recall to 

active duty for Selected Reserve personnel , as well as 
fo r personnel mobilized from the IRR, who are either a 
rated Master at Arms (MA) or hold Navy Enlisted Clas
s ification (NEC) 9545 , Law Enforcement SpeCialist. Navy 
message NAVADMIN 089 / 02 outlines reqUirements. 

Primary needs are for Sailors in paygrades E-4 
through E-6 with 14 years or less of active service; how
ever, all requests will be considered. Personnel holding 
the 9545 NEC who are approved for re-enlistment in the 
regular Navy will be permanently converted to the MA 
ra ting at their current paygrade. 

Mobilized applicants approved for recall to active duty 
will be demobilized and allowed to re-enlist USN upon 
their effective demobilization date. (Personnel in the IRR 
who have not been mobilized, but express an interest 
in joining active duty ranks , should contact their local 
a ctive duty recruiter. ) 

Members applying to re-enlist USN must be able to 
complete sufficient service to transfer to the Fleet Re
serve prior to their 55th birthday. Applicants must meet 
physical readiness s tandards, be a U.S . citizen, possess 
a valid state drivers license, have normal hearing and 
color perception, vision correction to 20 / 20 , and have 
no NJP or convictions in civilian or military courts in 
th e two years preceding application. Questions may be 
addressed to PERS-811h, (901) 874-4024 or DSN 882, 
e-mail : pers811h@persnet.navy.mil; or N132d14, (703) 
614-0805 or DSN 614, e-mail: n1 32d14@bupers.navy.mil. 

Three-Year Officer Recalls 
Naval Reserve officers are needed to serve in the follow

ing billets: 
Billet Title Grade/Designator App. Deadline 
• Pilot, VP-94, New Orleans, La. LCDRjLT/ 131 5 3 MAY 02 (2-yr recall) 
• XO, NAVRESCEN Ft. Dix, N.J. LCDRjLT 3 MAY 02 (2-yr recall) 
• RLO, NRCC/BUMED, Wash. , D.C. CDR/ 2XX5 10 MAY 02 (3-yr recall) 
• XO/Train. Off., NARCEN Selfridge, Mi. CDR/ 2XX5 10 MAY 02 (2-yr recall) 
• OIC, Shore Act. , PSD New Orleans, La. LT/ 1105 10 MAY 02 (2-yr recall) 
• PERS 83/perform., Millington, Tenn. LCDRjLT/ 1050/ 2500 7 JUN 02 (2-yr recall) 
• Read/planner, NAVFACENGCOM D.C. CDR/ 5105 14 JUN 02 (3-yr recall) 
• Coast.War. GRP 2, Williamsburg, Va. CDRjLCDR/ 5100 14 JUN 02 (2-yr recall) 
• RESFOR Advisor, NSA Wash. , D.C. CDR/ 1615 26 JUL 02 (2-yr recall) 
• CO, NAVRESCEN Sioux Falls, S.D. LCDRjLT/ 1XX5 2 AUG 02 (2-yr recall) 

Interested officers may contact LCDR Perry Christiansen , 
(901) 874-371 8; DSN is 882. Fax is (901 ) 874-2910; e-mail 
is p92 1a@persnet. navy.m il. Web s ite is www.navres .navy.mi l/ 
navresfor / data/ pages/recali l . html. 

NAVRIIP, led by flag officers from 17 commands in
cluding Commander Naval Air Reserve Force, aims to set, 
reach, and sustain non-deployed aviation readiness goals. 

"We are focusing on streamlining and improving the 
readiness process so that non-deployed squadrons get the 
right parts, at the right time, for the right sortie," said CAPT 
Doug Henry, AIRPAC Force Aircraft Material Officer. 

As problems are brought to leadership's attention, 
steps will be taken immediately to change the process. 
As changes occur, the program will implement a long 
term, lasting solution; and not merely a temporary fix, 
such as asking for more money. "The solution is not to 
buy more parts or to throw more money a t the problem, 

OPPORTUNITIES 
Critical Skills Needed in Force 

The Naval Reserve Force currently has openings for 
these drill pay billets across the nation: 

Rates Numbers needed 
Hospital Corpsman (HM) 763 
Master At Arms (MA) 725 
Equipment Operator (EO) 707 
Storekeeper (SK) 614 
Builder (BU) 484 
Construction Mechanic (CM) 396 
Operations Specialist (OS) 295 
Intelligence Specialist (IS) 292 
Steelworker (SW) 277 
Aviation Maintenance (AM) 242 
Electronic Technician (ET) 220 

Tell people about these opportunities to serve in the 
Naval Reserve. For more information, contact a local re
cruiter, call1-800-USA-USNR, or go to the new Naval Re
serve Recruiting Web site www.usnavalreserve.com. 

Loans for mobilized Reservists 
The U. S. Small Business Administration (SBA) now 

offers a new disaster loan program, the Military Reservist 
EconomiC Injury Disaster Loan, to help small businesses 
whose owners or key members are mobilized for mili
tary service. 

Loans are available to small businesses that may 
have suffered significant economic losses because an 
essential employee (including an owner or operator) is 
a Reservist and has been called to active military duty. 

Filing period for small businesses to ap ply for eco
nomic injury loan assistance begins on the date that 
the essential employee (Reservist or small bus iness Re
servist owner) is ordered to active duty and ends on the 
date 90 days after the essential employee is discharged 
or released from active duty. 

To fin d ou t more about SBA's loan program and 
where to file an application, go to www.sba.gov/disaster, 
visit th e SBA's extensive Web s ite at www.sba.gov or go 
to www.sba.gov/ disaster/ mreidl.html. 

ADSW for Joint and Contingency Operations 
The Joint and Contingency TAD ASSignments Branch 

of the Chief of Naval Operations (CNO N123C) has ADSW 
billets available. Reservis ts are needed to au gment joint, 
United Nations and NATO opera tions worldwide. ADSW 
orders are normally for 179 days. 

Particula rly needed a re officers (TACAIR aviators, in
telligence and supply) and enlisted (in ratings IS, OS and 

said Henry. "The key is to improve the process," he added. 
A key element in the streamlining process will be bal

ancing and aligning efforts between differen t supporting 
commands. Three cross-functiona l teams within the 
NAVRIIP will address the more difficult changes. Under
pinning each cross-functional team's efforts and a cor
nerstone of the NAVRIIP is the concept of getting more 
out of existing resources through a focu s on process im
provement vice the traditional approach of throwing mon
ey at the problem. 

More information on NAVRIIP can be found on AIR
PAC's Web site a t www.airpac.navy.mil. 
- AIRPAC Public Affairs 

IT). Interested Reservists are invited to ch eck out the 
N123C Web site at www.bupers .navy.miljjtadjjtad.htmlto re
view the current list of billets available and apply for a 
billet online. 

Points of contact are CDR John Kroft, n123c@bu
pers.navy. mil , (703) 695-3748, DSN 225-3748; and PNC 
Cathy Drew, n1 23cl@bupers.navy. mil , (703) 614-4088, DSN 
224-4088. Fax is (703) 695-9940 or DSN 225-9940. 

MedicaljHospital Corpsmen Wanted 
The Naval Reserve needs new members with experi

ence in the following: 
Do you know someone who is qualified in the m ed

ical profession as an EMT, Lab Technician, X-Ray Tech
nician, Surgical Technician, Cardio-Pulmonary Techni
cian and l or Paramedic? He or she may be eligible to join 
the growing ranks of the Hospital Corpsman. Tell peo
ple about this great opportunity to serve in the Naval Re
serve. Contact a local recruiter or call 1-800-USA-USNR, 
or visit us on the Web site at www.usnavalreserve.com. 

Naval Reserve 2002 Photo Contest 
The 2002 Naval Reserve Photographer of the Year con

test rules are pos ted on the Naval Reserve Public Af
fairs Web site at www.navres.navy.mil/navresfor/nOl p_pub/ 
index.htm. The contest seeks to identify top "still" pho
tographic material as well as the best video material fo
cused on Naval Reserve military life and activities. Ma
terial considered for th e competition must be produced 
between July 15, 2001 , and July 15, 2002. Entries must 
be received no later than Aug. 15 , 2002 . 

Still media categories include combat cam era , pictu re 
story, news, feature, portrait/personality, illustrative pho
tography, pictorial, sports and s till photographer of the 
year. 

Video categories include combat camera, uncontrolled 
action, controlled action, editing, feature story I p roduc
(ion, broadcast story and videographer of the year. 

Apply Program for Officers 
July 19 is the last chance to view billet requests for FY 

03 command and non command billets. Naval Reserve of
ficers who h ave already applied for senior command and 
other non-command billets may go to www.apply.nola.navy.mil 
to view last-minute opportunities and to make applica
tion request changes. 

**** * * * 
For more opportu nities , Naval Reservists may browse 

the Force's Web site and its related links at 
www.navres. navy.mil/navresfor /. 

Force needs Reservists' updates for Career Decision Survey 
Continued from page 1 

Most data is gathered using a seven-point scale rang
ing from "influ ence to stay" or "influence to leave ." 

Naval Reservists are required to u pdate the CDS at 
all major career decision pOints: reenlistment, extension, 
advancement, promotion, any transfer to a non-pay sta
tus and for mobilized Reservists at their six-month mark 
and upon demobilization. 

"The survey continues to be a real asset in under
standing why a drilling Reservists may want to stay or 

Ney Awards for Food Service 
Two Naval Surface Reserve units were among those 

recognized in the Edward F. Ney Memorial Awards win
ners announced recently by the Secretary of the Navy: 
* USS GLADIATOR (MCM 11) and 
* USS SAMUEL ELIOT MORISON (FFG 13) 
were among afloat units recognized in the Atlantic Fleet. 
GLADIATOR garnered the runner-up award for small 
afloat units , while SAMUEL ELIOT MORISON won hon
orable mention in the same category. 

Ney awards recognize overall food service excellence 
by evaluating key areas in customer service, restauran
teurship, cleanliness and management. They were es
tablished in 1958 by Secretary of the Navy Thomas S. 
Gates and the International Food Service Executives As-

leave the Naval Reserve," said NCCM(SW 1 AW) David 
Flake, Force Reten tion Manager. 

The s u rvey may be completed on any computer with 
Internet access . To complete, follow these procedures: 
• Log on to Web site www.navres.navy.mil. 
• Follow th e written instructions. 
• Enter your SOCial Security number (SSN), a required 
field protected within gUidelines of the 1974 privacy act. 
Data requested is encrypted and sent over a secure 
transmission with firewall protection. Data encryption 

as winners of the RADM Maurice J. Bresnahan junior 
Training and Administration of Reserves (TAR) officer lead
ership awards. One officer was chosen from each of the 
three primary TAR designators. Winners are: 

* LCDR Ch ristopher Moore, commanding officer, 
Explosive Ordnance Mobile Unit TEN 

* LT Leslie Jackson, execu tive officer, 
Naval and Marine Corps Reserve Center Norfolk, Va.; 

* LT Steven Fuselier, officer- in-charge , 
Naval Cargo Handling Battalion FIVE 

RADM Bresnahan served as Commander, Naval Sur
face Reserve Force from April 1988 until his retirement 
from active duty in September 1993. Through his direct 
efforts, he molded the Surface Reserve Force into a ful-

will ensure security of information obtained in the sur
veys; identities of individuals will not be divulged to any 
party and will not be available for any report. 

Commanding officers and command career counselors 
sh ould ensure 100 percent completion by a ll Reservists 
at major career decisions pOints, and for a ll demobilized 
Reservists . For more information, contact NCCM 
(SW 1 AW) David Flake at flaked@cnrf.navy.mil or NCC(AW) 
Duncan Graham via email atgrahamd@cnrf.navy.mil. 
-NCCM (SW/ AW) David Flake, COMNAVRESFOR N1 

Naval Reserve Video Contest Winners 
Winners in motion m edia categories are announced for 

the 2001 Naval Reserve Photo Contest. Competition took 
place in seven categories of motion media. Results include: 

MOTION MEDIA 
• Uncontrolled Action category: 

* First place: PH2 Lisa Borges 
NR Naval Media Center 

• Con t rolled Action category: * First place: PH2(NAC) Jon Gesch 
Combat Camera Group Pacific 

• Combat Camera category: 
No entries 

• Editing category: 
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Reserve Sea bees pave way for Enduring Freedom in Afghanistan 
Reserve Seabees from the Northeast have played a 

key role in the nation's battle against terrorism, de
ploying among the first troops to arrive at Camp Rhi
no in November 2001 and Kandahar airport in 
Mghanistan in December 200 I-paving the way for op
erations of Task Force 58 in Mghanistan. 

BU l(SCW) Robert Tanner, CM2(SCW) Norman 
LeBlanc, CE2 Andres Rojas, SW1 Andrew Sliwa and LT 
Donald Panthen-all from NR NMCB 133, Albany N.Y., 
were contacted about 3 a.m. Sept. 26, and instructed 
to report to the Reserve Center by noon that day. 

"That roughly gave us six to eight hours to pack up, 
put our home life in order, and to say goodbye to our 
families," says LT Panthen. "Though tLis was extreme
ly difficult, every one of these Seabees didjust that with
out batting an eye. Readiness equals opportunity, and 
our unit was ready to go," he said. "These folks departed 
with six hours notice and they all have served their coun
try well and with honor." 

NMCB 133, the parent active duty command, is based 
in Gulfport, Miss., and routinely deploys for seven-month 
rotations, responding to mission and construction proj
ects globally. NR NMCB 133 (Augment Unit 133) is pri
marily based out of three Reserve centers: Albany, Glens 
Falls and Watertown, N.Y. 

Reserve Sailors were mobilized with 90 other 
Seabees out of Gulfport, Miss., and all the Seabees ini
tially went to Guam, joining up with the main body of 
NMCB 133. LT Panthen was sent directly to Bahrain to 
work on the Engineering Logistics staff, while the oth
er Seabees from the greater New York area were rede
ployed from Guam to support operations in Mghanistan, 
Puerto Rico and Cuba. 

BU 1 (SCW) Robert Tanner was on the initial air de
tachment of 27 Seabees from NMCB 133 departing 
Guam and landing at Camp Rhino, Mghanistan, in late 
November. 

As the Air Detachment in Mghanistan grew and also 
had to support the runway in Kandahar in addition to 
Camp Rhino, an additional 12 Seabees were flown in. That 
second wave included CM2 LeBlanc and CE2 Rojas who 
flew into Kandahar, Mghanistan. CM2 LeBlanc was key 

Ombudsman's 
Notes 

By Yonna Diggs 
Naval Reserve Force Ombudsman·at·Large 

Many Reservists will n ow be returning home from 
deployment. Preparing for the initial deploymen t is 
a challenge for an Ombudsman, but post-deploy
ment can be just as challenging. Ombudsmen 
should h ave a heightened awareness at this time 
of services that families may need upon retu rn of 
servicemember. 

It may be a good idea to talk to your Commanding 
Officer about sponsoring a post-deployment work
sh op or briefing. Remember as an Ombudsman, you 
are not a counselor, so when assisting the Command 
with post-deployment workshops, seek out profes
s ionals in the field for help. The Navy has many re
sources that can assist you as well as the commu
nity organizations. Some tips to focus on in this 
workshop are: 
• Reunion orientation for both the spouse and the 

returning service member. 
• Invite representatives from the Employer Support 

of the Guard and Reserves (ESGR). 
• Be sure to have a Tricare Representative there to 

deal with transitioning healthcare issues. 
• Financial Counseling 

(Consult the Fleet and Family Support Center about possibly getting their 
Personal Financial Management Coordinator to assist you .) 

• Ensure that there are qualified professionals to 
brief children and allow them to talk about post
deployment issues that affect them. 

As we move through the transition of pre-de
ployment, deployment and post-deployment, we 
must be proactive in supporting our families. If you 
are a new Ombudsman, partner with experienced 
Ombudsman in the field for suggestions and as
sistance if necessary. If you would like additional 
information about the Reserve Ombudsman Pro
gram, contact me, Yonna Diggs at Yonna.Diggs@ 
cnet.navy.mil or phone (800)675-5728.Visit the Naval 
Reserve Ombudsman On-line at http://www.life
lines2000.org/ombudsmanjindex.asp 

in maintaining all the heavy equipment used by the Seabees 
for their primary mission: maintaining the runway. 

"We call it RRR (Rapid Runway Repair)," says LT Pan
then. "The Seabees spent 16 to 24 hours a day in run
way maintenance keeping the airstrips open." 

Within days of the Seabees' arrival, C-17s were able 
to land and take off in Kandah ar. Seabees resurrected an 
old Ru ssian street-sweeper from the local junkyard and 
miraculously brought it to life again. The sweeper was crit
ical to clearing potential foreign object damage (FOD) that 
covered the runway and taxiways. Army engineers who 
came in to replace the Seabees still use it as a back-up. 

To make the airstrip usable after heavy bombing it 
had suffered during the early campaigns against the Tal
iban, Seabees placed concrete caps over 18 huge craters. 

"The first one was done with one 11-cub ic-foot mix
er; that took 22 hours to complete from beginning to 
end," says Panth en. "It took about 40 batches of con
crete using the s m all mixer." 

Over th e n ext several weeks, Camp Rhino was closed 
and a ll 39 forward-deployed Seabees were repositioned 
to Kandahar with additional tasking of constructing a 
short term holding facility for detainees. Construction 
supplies were hard to come by, and Seabees built the 

AIR MAINTENANCE-Readiness to fly Navy missions is im
portant to Naval Air Reserve squadrons. Above, members 
of VP-65 wash a P-3 Orion aircraft after flight; maintenance 
crews will then make sure that all is in order for the next 
takeoff in support of Fleet training and missions. 

Straddling Informational Technology 
Leadin~ Change 

UPDAT 

This period in time has been coined 
as the Information Age. In fact, In
formational Technology, the issue of 
the month, is now so powerful and 
accessible that anybody with the 
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Every ESC meeting involves, to varying degrees, In
formational Technology. From the New Order Writing Sys
tem (where each Reservist personally initiates, submits 
and tracks his or her orders all electronically from home) 
to the Navy Marine Corps Intranet (where from anywhere 
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detainee facility using whatever material they could get 
their hands on, according to L T Panthen. 

"They towed in wrecked vehicles from the local 'bone
yard' to help construct walls and guard towers," said Pan
then. Only weeks after the initial tasking, hundreds of 
Taliban and Al Qaida detainees were being securely held. 

"Without the Seabee's tremendous support and 'Can 
Do' efforts , the Task Force would have been impaired," 
he said. "This mission was dependent on hundreds of 
air ops and landings for which Seabees made the dif
ference by keeping runways operational." 

CE2 Rojas was instrumental for establishing an elec
trical distribution system in Kandahar. He was consis
tently sought after for any type of electrical issue by all 
coalition commands, according to CM2 LeBlanc. "The 
local Mghanis whom we encountered were very apprecia
tive of the efforts of the U.S. Armed Forces. They felt that 
we were bringing some stability to their lives," said LeBlanc. 

There was a seamless folding of active duty and Re
serve Seabees together, according to Panthen. "You can't 
tell an active Seabee from a Reserve one, and the way 
we have integrated, trained and worked with NMCB 133 
has been a win-win situation, " he said. "All of us are 
in this together and together we have succeeded." 

The final retrograde for Seabees out of Mghanistan 
was through Kuwait, where heavy equipment was 
cleaned up prior to returning to Bahrain. LT Panthen, 
CM2 LeBlanc and CM2 Newman loaded a ll the heavy 
equipment onboard a Logistics Support Vessel; and, in 
an unusual operation, they personally sailed with equip
ment down the Persian Gulf back to Bahrain, where they 
off-loaded eqUipment for maintenance and re-staging. 

Albany Reserve Seabees are all out of Mghanistan 
now, and have returned to Guam, Puerto Rico and 
Bahrain. 

"We continue to make a difference and put another place 
in history for the 'Can Do' spirit of the Seabees," says Pan
then. "Everyone has been putting long hours and at time 
we have felt exhaustion, but we support each other and 
together we have pulled through. We are very proud to have 
had the opportu nity to turn 'Can Do' into 'Have Don e." 
-LCDR Randy Britton, NR REDCOM Northeast Public Affairs 

HSL-60 "Jaguars" 
make first flight 

JACKSONVILLE, Fla. - Th e n ewest Reserve Force 
squadron, Light Helicopter Antisubmarine Squadron 
(HSL) 60, made its maiden flight March 4. HSL-60 is the 
Naval Air Reserve Force's first SH-60B Ligh t Airborne Mul
ti Purpose System (LAMPS) MK III squadron . The "Jaguars" 
include 200 TAR and SELRES personnel based out of NAS 
Mayport, Fla. 

Mter squadron maintenance work led by AECS Dave 
Sievers, the new Jaguar 602 taxied to the NAS Mayport 
duty runway under the direction of Plane Captain AD2 
Rose Hurst and took to the sky. Squadron maintenance 
officer LCDR Eric Humphreys and executive officer CDR 
Don Burns were at the controls for the fun ctional check 
flight, while AWl Jim Peters and AD1 Shawn Robert
son checked out aircraft mission systems and vibrations. 

HSL 60's m ission is to deploy combat-ready SH-60B 
LAMPS MK III helicopter detachments onboard surface 
combatants upon mobilization, providing under sea war
fare , surface warfare, vertical replenishment, search and 
rescue, medical evacuation, naval surface fire support 
and communications relay capabilities. HSL 60 provides 
Fleet contributory support through out the year, con
ducting counter-drug operations in th e Caribbean Sea 
and eastern PaCific Ocean. The "Jaguars" provide air
borne surface surveillance to support embarked U.S. 
Coast Guard law enforcement detachments in an effort 
to stem the flow of illegal narcotics into the United States 
via the Caribbean Sea and Eastern PaCific . 

DoD establishes 
Northern Command 
Continued from page 1 

While Alaska will be included in this assignment, Alaskan 
Command forces will remain assigned to U.S. Pacific Com
mand. 
• Commander, U.S. Northern Command will be respon
sible for security cooperation and military coordination 
with Canada and Mexico. 
• Russia and the Caspian Sea will be included in the area 
of responsibility assigned to U.S. European Command; 
however, U.S. PacifiC Command will retain responsibili
ties for certain activities in Eastern Russia. 
• Antarctica will be included in the area of responsibili
ty assigned to U.S. PaCific Command. 

Title 10 of The United States Code reqUires that the 
chairman of the Joint Chiefs of Staff review, no less than 
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"Vists support Navy missions 
from across the nation deploy on Annual Training and other duty to support Navy mis
)n s throughout the year, in peacetime and during contingencies throughout th e year. 
ot in time" showing where some Naval Reservists (e ) were deployed in early April 2002: 

NORTHERN EDGE 
Alaska 

NATIVE ATLAS 
Camp Pendleton 

He-85 
San Clemente Island 

VFA-203 
Key West 

Security Ops 
Puerto Rico 

VP-69 and VP-92 
Counter Narcotics 
Roosevelt Roads 

JIATF EAST 
Counter-Drug Ops 

VP-66 
Belize 

VFA-201 for CV-64 
SOCAL 

any other Naval Reservists also may have been deployed in early April. .. in detachments, assigned to overseas commands, etc. 
to COMNAVAIRESFOR and COMNAVSURFRESFOR staffs for operations information, and to Debbie Fisher fo r map update. 
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"Supply," then "Travel Card." 

)MNAVRESFOR N4 

Sailors can opt for savings 
The next Military Thrift Savings Plan (TSP) open season runs from 

May 15 to July 31. Reservists who missed out on the initial opening 
may enroll during this new open season. The military TSP Web page 
www.tsp.gov/faq/ how-do-I_uniserv.mil offers helpful information. There are 
several ways to enroll in TSP, and your Reserve Activity can assist you. 
Self-enrollment using Employee/Member Self Service (E/MSS) is the 
easiest way. This newly-developed, self-service capability is designed 
to empower military members to assume greater control for many as
pects of their military finances. Web site www.dfas.mil/emss offers in
formation abou t E / MSS.-CDR Mike Schesser, COMNAVRESFOR N4 
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ON WATCH-Naval Reserve Sailors are defending America's ports, harbors and bases under the banner of Operation Noble Ea
gle as part of the new security demands following Sept. 11 terrorist attacks. Above, PN3 Michelle Hernandez and MS3 Michael 
Berry observe vessels in San Diego Harbor. They and approximately 520 other Reservists of Amphibious Group THREE have 
been recalled to active duty.- JOSN Jason Trevett 
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