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Whe Combat Intelligence Cenuer of the Joint Intelli-‘

of a Combat Intelligence section for the l4th Navel District. ‘
The term "combat intelligence™ was then, and re_ained through-
out the war, a term with so many dive“se neanings that it was -
practicelly meaningless. It was intended, however, thet Combsat N
Intelligence Section would obtain informetion on end meintsin
a plot of ell vessels at sea in the Pecific, Allled as well as
Germsn &nd Japanese, - : ' St ng )
The Combat Intelligence officer reported to the Opera-
tions Officer of the l14th Nevel District on 11 June 1941. Until
a secure place could be provided to meintein the plot, little
"could be done except to organize the many diverse sources of in-

_.Tormetion needed for a peace time plot.  In August 1941, Combeat

.Intelligence moved with Padio Intelligzence into the basemnnt of -
‘the new wing of the 14th Navel District office building. The
:Combat Intelligence officer thereefter reported directly to

‘Commender J.J.Rochefort, Officer-in-charge -of 14th Navel District

‘Redio Intelligence. "ur BECuTiuy reasons .211 'of Radio Intelli-
‘gence beceme known as Combzt Intelligence, but the small coxmbat
“intelligence section of oxne Lleutnnnn» - USF Retired, and one
yeomsn meintained its idenity within the radio intelligence or-
ganigauion.
: A secure place wes thus p ovided to msintain & plot.
By degrees Combat Intelligence Deceme & rlottiing center serving
l14th Neval District activities and Cincpasc. An overley systexm
of meintaininzs a dally plot on trecinpg peper was devised, end a
copy of this forwarded Cincpec Operstions each day. After war
commanzced the Patrol Wing conducting oversea searches was fur-
nished with a plot of skips likely tc be encountered in the area.,
.Also & tecticel plot of ships! movement in snd eround the Hawei-
‘ian Area was mainteined to support identification of radar end
:sight contects. From Dscezber 7th, 1541, a continuous waich was
maintaipned, first on a watch and watch besis and later, as more
lper:&zcune'I wes acquired, standing regulear wntch in three.

On the mornirz of Decercber 7th, Combat Intelligence de-

‘came the clearing house for sil sorts of reports of en.emy activivy.

One of the most difficult of the problems of trelning Intellizence
o%:;usrs in peace times will be the irpossibility of simul&uing
F>s Tlow of detailed, well msuthenticated end imporuant misinfor-.

g roation. Durirg the rirst forty-eight hours after the zir Ir atteck ™

on Peerl Harbor many well intentioned people musti-have made con-
sidereble effort to report whast they thouzht they saw, but most
certeinly did not. The Japanese were reported landirg neer Rer-
ber's Foint. Pareciiute troops hzd nmséde lendings on Ewa Flein

and were in pitcred batile with the merines. The uriforr cf these
entirely mythicel pnrau*00pe*s wes described in detz=il., ZEneny
subnsrines were reported irn Pesrl Sarbor and to illustrate the
difficulty of eveluestiog, sdOwe of the ilzprcbeble submerine reportis
were true. Strange vessels were reported arriving in leheine

Roads. A lerge enermy fleet w=s reported south of rausi. & Yarine

-

gencs Center Pacific Ocean Area hed its genesis 'in the creation t_
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officer was reported to have seen & dirigible over Honolulu, two
0 degrees to the right of the moon and three degrees below it. The
EUF net obtaipned one bearing on the enecy fleet, but this wes an-
biguous,. and tended to support other reports thet the enemy was -
southwest of Oshu, a conclusion row known to be false. The exper-
ience of"a few hours wes .emough to firmly icplent a healthy mis-
trust of eye witness accounts. As the war progressed it was resa-‘"
lized thet this mistrust must be extended not only to excited -
civilians but to seasoned military snd naval personnel of all coun-
tries - allied as well as enexy. The intelligence organization
that connot accept the heavy responsibility of selecting the ele-
ments of truth from the much that is felse is practically useless.
In the last days of the peace =nd the early deys of the
war, Combat Intelligence performed a!valueble service of & plot-
ting cecter. This functicn hed litile to do with the services
later performed by Corxbat. As wes clearly foreseern, the compera-
tive inaccessibility of the plot limited its value for wer time
purposes. Cincpac developed en operstional plot of its-own. The
. Bawalian See Frontler assumed resporsibility for me¥ntehence of
. the tectical plot. The Port Director found it .neseSssry to mein-
~tein a plot which he could show his convoy commanders. =Ry April,
-1942, 1t wes possible to relieve Combst Intelligence of iis duty
:of malnteining a plot of ellied vessels at ses.
5 puring the intervening time, Cczbet .wes developing a-
| ;long other lines. In peace time it had beern possidle to meintazin
= ‘track cherts of Japanese tenkers froo dste derived by decryption
-.n of weather reports. It had elso been possible to obteir some indi-
cetion of the intensity of Jepznese nzvel effort by areas esnd this
information was showo on the dsily plot. After the wer cozmenced,
-Jepapnese submerines were active ‘in the Zeweiian =nd iWest Coest
.4Tees. [They could be tracked to some extent by radio direction
.finder fixes and partiesl scluticn of tbeir czll sign cipner. 1In
jaddition, meintenence of cherts gnd sailing di:ections mede Comba:
‘the nsturel source of informeiiorn of plece names and later, in the
jddentification of places by psrtielly recovered names, frequently
iobscure end usuelly spelleéd in Xere. Thus Cozbet Intelligence
‘underwent e slow metagbrphosis. g
Alter the transfer of the ploi, the 0ld Comhat Intelli-
. gence saction became & general informstion section for radio in-
telligence. The bresdth end scope of the generzl informstion re-
guired for cryptapalysis is difficult ot icegine without heving
been experienced. The demend for odscurs place cemes and identi-
Ticsetion of nemes of places from which syllebles were missing hes
been mentioned. The location and cozposition of our own Torces at
contects thet gave riBe to enemy -adio rsporis was another dezeil
cf informastliorn frecuerntly demsnded end, in times of radio silence,

|

1
l

2 R
often difficult to obtaia. Sometimes informstion of the most vitsl =
izportence wduid =sppeer 1o be witkin essy resch but would elude e
prescticzlly ell sttecrte to get it. The plunned bearins of Jape- EEs
nese carriers froo Midwey 8t the tice of lsuacting for attack re- .
melned for e lorng time oObscured behind ke unrecovered code gIrcup.

This code group had beer used ir 2 Jspsnese radio intelligence
o B
— - —— = —




therein mpight be made availeble. Thus they occu
geat fOT the dram2 of Vidway that wes repidly veing unfold

The factors that vitally arfected the pattle of Yidvey
were many and compleX, put it is undoubtcbly tTue that without
radio intelligence,it would beve peel imp0551ble to have achieved
the concentration of force and the gactical surprise thet made the
victory possible, yidway is one of tkbe world's greel decisive
pattles. 1¢ Vidwey pnad fallels gawell might have pecome untenable

ventually crushed,tne Tapapes® ropire, peld yogetheT by lines of
see communication, was dismembered and conquered until yheir maiR

The pumbeTl of eople engaget jn redio intelligence wes
rapidly increasing, put in these eaTly 48YS the "old timers” weTe
still the ipportant producers of results. The fete of the nation

their lives and thelr caTreers, in pesce and in wal, to redlo in-
telligence: zignt**of +pese men worked is the pasement ©OF the
Administration building-

gever weTE navel officers and one wes a merine officeT.
Of tne seven nzvY officeTSy rour had beel pessed over fOT gelection.
mpe otherT three received tneir pre= tion toO Lieut. commsnder & Tew

montihs prior v pn2 WaT. he o‘ficer-ln—cherge was C mmander S
T.J foci.efoTCy wnojne peec first passe over 1D glction for
Conmznder. wighous nis jnspiric€ 1eadershi;, technicel cocpetance:

unselfis? aevotion vo dudly and his personel example of untiring

effort, v is douutful glat the full result could have Jeer achliev<®

ed.

. J.J.Rochefort, T.H.Dyer: 3. Finnegan: A.B.Laswell, T.A.Huckins,
W.A.Wright, J.A.William, J.S.Holtwick.
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=3 furnishes an
the personel misfortune to esrly

The career of " -.
object lesson. This officer had
exhibit genius in cryptography. This led to repested assignment
to that duty until his career becaze ectangled in the rigidities
Oof the promotion system. Ee wes passed over for selection to
Lt. Commender and was finally saved to the Navy by the sozewhst .
dubious end arbitrary action of the Secretary of the Navy in de-
signating him for Engineering duty c2ly. By this means he achiev-
ed the rank of Lt. Commender a year efter his contemporaries.
¥hat this may have cost in personsl pride end remuneration cen
only be guessed. It is known the: his choice of cereer wes rc=zde
kXnowingly, willingly and with opez eyed evaluation of its wltimate
effect. It is devoutly to be wished that the nation will never be
80 poor but thetmen will be fourd to maks similer sacrifices. But
the reliance on such sources of personnel is too rebulous to fur-
nish 2 firm foundation upon which to build an intelligence organi-
zatlon. One of the first tasks of pesce time intelligence orgeni-
will be to devise some means of insuring to intelligence speciel-
ists equal opportunity of promotion snd recognition.

= ¥ %X k¥ ¥ X ¥ ¥ ¥ %k % %X % %

In the defensive steges of the war, radio intellizence
wes pnot only the most important source of intelligence in the Cen-
tral Pacific, it was practically ihe only source. There were very
Tew captured documernts or prisoners of wer. There were no photo-
grephs of enemy held positions. In the Centrel Pacifiec, excluding
the Solonons and New Britiesn, spy end coesst wetchers! reperts
never supplied eny important iftelligence.

r Just before the Battle of lidwey there wes a major Jape-
{nese code chenge. The period of dsrkness, when the msjor Jep code -
‘ was not being read, extended well pest the initial steges-of the
fter being eccustomed to reading the enegy's

‘Guedelcensl campzign.

imeil, the deniel of this informstion was acuiely felt.

During the

iwhole war the enmemy's traf
ATter the Battle of the Coral Seas, mos:i of his
mejor moves were disclosed through this source alone.

iin greet volume.

‘the mein code was not being read,
radio intelll

asperetion permested the

.Ted them on to each npew success.

was not ceomplate.

darkness

-fic enelysis short of decryptio=n.
Frequently the informstion gesined from the minor cipkers
riveled in importance thet gsined from the mein paval code,

-read.

Tfic wes consistently reed in deteil ang

Vhenever

&8 feeling of frustretion end ex-

ence orgacization end spur-
Zvez during these périods the .

informstion was leerned fror- tresf-
Yinor ciphers were ususlly bsing

I‘uch

Rather

jconsisternt success in bresking the weathber code resulted in more
-end more rellance on en excellent Jeapenese weather observetion 8-5="

;tem. "

= - After the 2zttle of Yidway
informetion geined froc "Bresking
widespread cdiscussions of the success of radio
AD anelysis of the Rettle of Nidwey specu-

I
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izportunce.
igence followec.
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Cisclosed in the press

it wes
g +a2p Code™ hsd beer of

w2
the

by redid intelligence wus published by

1
ng on the part played
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]
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ivilien naval expert In a rugezine of netional circulstion.
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‘Splty with cryptoanalysis,

i e

Tt is aitricult to believe thet ‘n;O*ﬁB»iOD of these discussions

i could “have failed to have reeched the Tapanese bt -
# The code changes hed preceded these disclosu“esnafter i

L_dway Japanese communications were marked by increased security |

:provisions. This was particularly merked in cell sigre ciphers
:and they became more and more difficult to follow even though cap-
‘tured 1ists were shortly to beccme availsble. As the two main
.branches of redio intellligence are rutuslly interdependent, diffi-

culties with traffic anelysis were reflected-in ihcreased dirri-
It is most fortunste that the Japanese remained coavinced

that the complexity of their neveal codes and the inherect intrice-

.cies of the Japanese lenguege defied successful cryptanalytic at-

:tack. Nevertheless, the disclosure of success drematized the vul- &
‘nerability of radio intelligernce. Of all forms of- intelligence, e

radio intelligence is most open to rapid and effective counter
meesures once the epexmy is ewzre that thelr communication systems
are insecure, All forms of _uelligedce however, suffer fron in-
discrete disclosures of success atteined end methods used. Press
Giscusslion of captured documenls possibly led the enemy to the use

partially effective cournter msesures, and public disclosures cf
the importance and methods oI photo in: erpre.auion probably induced
the enemy to use more effective cemouflage.

The press of the United Staites hes alweys been an izport-
ent sourse of informsztion to the enemy. It has beer so throughout
our history. 1In wer end iz peace it can be expected that some news-
peper will publish enything thst =zskes a good story regardless of
the wltimate cost of thet stery in blood end treasure. A high ethi-
cel stenderd on the part of the grest majority will not prevent the
story from being broken. In war, censorship masy be partielly suc-
cessful but experlence hes proved thet it is not completely relie-
ble. In pesce any atteapt &t conirol of the press is e cure worse
then the disease for militery =s well es politicel incompeteancy
Tlourishes under the cloek of secrecy. Intelligence must lesra to
accept these facts as part of the difficulties of the professior.

Something cen be dorne by cszreful contrcl of dissemination.
The Army Speciel Branch Systex of pri:ary distribution of radio.
intelligence materiel is a model for the ¥avy to follow. This sys-
tem could be combined with Redio Intelligence Units Afloat. A
radio intelligence officer shouvld be =ssigned to the staff of esch
command regularly receiving ulirs meterizl. He would be supplied
with intercept facllities a2s needed in each czse. Te should be =
well trained intelligence officer to whom all ultre material, dis-
patch end officer messenger, 1s addressed. It would be his duty to

gssist in the collao:ion a:d evaluation of this material, and to
guard its dissemi iop within the cormmsnd ir eccor0=nce with rig-
id security provisrons. As 2 negesssry, though dangersus part of
his duties bhe should be required 1o report to Wwashiagior any lax-
ity in security in bhundling thls rcateriel.

Although such = systex zesy solve the problexz of security
withi= ths staflf of hisber coz=sndés regulsarly receivineg ultra, it
lesves unsolved the fregquezt nesvel problem of pessing on information
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-.easily guessed. The method.of hendlirg at Guadalcsnal is unknown

- as; soon as censorship was relexed. Uzder the circumsiences en

of great operational value to operating units not regularly so
served. Frequently it is apparent thst such inforzetion could -
come only from radio intelligence and there is no disguising

this fact without robbing the materiel of value. ; _
The Yemamoto story is ifllustrative of the denger 48

operational use of radio intelligence. %Wken the messsge which

led to the successful interception of Admirasl Yemamoto weas bro- -
kxen{by Lt. Col. Lasswell, USUC,; }he instently recognized the dan-
gers involved in its use. ZEvery fully irdoctrineted officer wko

hendled the material wes likewise awnre of the potentiel danger. '
The Fleet Intelligence  officer wes eble to safeguard the infor-
metion withipn the limits of his jurisdiction. That, however, was
not the cese in Guadalcanel. To be used in interception over the
distences involved the informstion relasyed to the actusl inter-
ception forces had to in such deteil thet its origin couléd be

‘but after the successful interception of Yamsmoto it epparently”
‘became common knowledge thet success.had depended upon redlo in-
telligence., From Guadalcenel the story spreesd throughout the
Pacific.

It is believed thet if it could heve been possible to
heve arranged for proper hriefing of the personnel involved, the
spreed of rumor could have been prevezted. It 1s significant thet
during the war, several thousends of =en and wolen were working
in the production of radio intelligence yet no leaks csn be traced
to any of them. Under the conditions then éxisting briefing by =a -
quelified person probably could not hsve been errenged. However,
if a number of "Redio Intelligence Officers", directly cherged &
with the security of ultra materiel, hed been on duty witik high
coomands throughout the Pacific, it =ight heve been possible to
‘have flown one to GCuadelcensl in tirce to have been some good. |

There is enother point trought out by this incident.
.Press censorship was apperently sutccessful- in kxeeping the Yeramoto
"story out of the .newspapers during the war. The story was sO
‘widespreed, however, thst it could be foreseen that it would break

aggressive publicity policy might have been successful in pipimiz- ' .
ing the demage. If & story which expieined the incident snd cov-
ered the mein known fects could hzve been well written end daring--
1y told prior to the relaxation of ceasorship, it might have been
possible to have minimized the dazage. ToO handle e case of this
kind in this fashion is dengerous end cslls for exceptiorel abll-
ity snd moral courage oD the pert of the releasing officer.. It’

is suggested that an able public relstions officer to handle all
intelligence matter would more then pey his way.

Q*t#t‘t:itt*ttt

During the period prece=éing the Bettle of Midwey er ib-
creesing emount of radio intelligence became availablie. Combat
Intéllicsence Sectlon scquired the responsibility of keeplng tracx
of this information in order that it zight be rsadily =vsileble.
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- This inforpetion was, of course, of great velue in further attecks
on Japanese communication. As the volume of decrypted traffic
grew it became possible to lccate more end more Jepanese navel
units and to discover meny fects about their orgesnization. To
rmake the informetion aveilable a weekly report of locetion of Jap-
anese nsval units was instigested. : : - o
In July the Fleet Intelligence Officer** becane very
much interested in these locetion reports. The result wss a week-
1y report to Cinepsc, deteiling what wes known of Japanese fleet
organization and locations. These reports greduelly increased in
reliebility and completeness end +the system so started developed
into the weekly ultra reports of locetions. First emphasis wes -
Daturally on flest locatioi-but later it beceme possible .to spot
Japanese gir units: ‘and- Jepznese lend force'units.  From'these it
‘bedame possible to estimste the enemy strength in verious positions
throughout the Pacifiei ™ -:- ‘ 0 g w Sy
' 'The system of .Tepor:is so started besceme one of the mein
functions of Combat Intelligence Section. Weekly reports were msde
of the orgernizgtion . and location of ell Japenese naval units down
“o and including destroyers end submsrines. ZEstimstes were later
edded of Japanese alr streagth arnd troop strength of -the Central
and South Pecific areas, These were eccozmpenied by a generel anel- -
¥sis of pending chenges in eir eni Lrocp strsngth. A separeate
weekly report wes msde of en enslysis of the epemy's strength by
areas and of his probeble intention within ezch area,
=: All of this informeticn, being @

T Spam R e S e P I, ety

= 1
I tre®., The system of dis-
-senination of ultra informstion lssted throushout the war with sur-
prizingly little change. There wes & constent Tlow of radio intel-
ligence in the ®Comb Circuit" between the r=in intelligence centers.
For this traffic separaste radio chanpels were provided. At Pearl,
delivery of a copy of all <re”Tic wes nmade dsily to the Commender-
in-chief, Pacific Fleet. A pre-delivery report of urgent traffic
or of informstion of more thar usuel interesit wes made by secure
telephone to the Fleet Intelligence Officer*. The Fleet Intelli-
gence Officer** was responsible for delivery of eny intelligence
to operational units. ‘This wess accomplished by his dally "Ultra
.- Summery"™ dispetch addressed to certein bigh commands who alone

held this channel. In emergerncy edditionsl Cispatches were sent
out coverlng specific itexs of informetion. ' :

V¥eekly locatlon reports and other typed materiel was de-
livered by officer messenger. At first these reports were sent
only to Cincpac. Later these were distributed t0 =& selected list
of high cozmends. Conobat Intelligence secticn prepared these re-
ports but the selection of the 1ist to whorm they were distributed
wes the responsibility of the Fleet Intelligence Officer**,

L]

vel ===y from redio
Y 5 intelligence was clessified "Top Secre:t T

**This officer was{Capt. E.T.layton.) His title wes afterwerds
chenged to Combat Intelligence CIificer, CinCPec<CinCPor, in keeping
with his responsibility to Ar=y and larine ss well as Navel Forces.
i : The title of Fleet Intelligence OIficer hes been used throughout
' the report inm order to preveat confusion.

=5, . - -7-




i |

:‘-  ¢ 4 é;;f%:ég!’:? '1;. ”.ﬂ':__. :- 4;'

i This system worked well. The Fleet Intelligence Officer
bad closer contact with the operstional personnel end‘¥es. in a bet- -
“1ter position to control the distribution 1ist than was the Combat
{ Intelligence. Section. XNoreover, the intervention ‘of ‘an edditiosnel
{link acted as a further safeguard to ‘the radio -intelligence”source
: 0T such informetion. The systexm needed only the additi=n of .spe-

1

iclally trained officers on esch staff to control dissemination on” -

;the receivirg end in order to be equivalent to the recommended Aroy
. =system. * 9 .

i There was one general exception to this system of releas- |

‘ing information only through or with the specific epprovel of the
‘Fleet Intelligence Officer. ZEerly in the wer, before the Battle of
.the Coral Seas, it occasionally occurred that specific informstion
of value to subzz=rines on patrol would be picked up by radio intel-
. ligence. Relaying this information through the Fleet Intelligence
{ Officer took tine and in some cuses time wes of corsidersbleé “impor-
' tance. Blunket authority was thererfore rranted by the Fleet Intel-
ligence Officer for Combat Intelligence.to deal directly with Conm-
SubFor, . When contacts were few this was arranged by- the simple ex-
pedient of en officer from Combat Intelligence jumping into a cear,
driving over to CozSubPac and delivering the informstion in person
to the Chlef-of-Staff. Thus there were no written records and con-
sidereble pains were taken to destroy all record of these transac-
tions, , : : . ' .
r when the volume of decrypied traffic incressed, the a-
mount of such izformstion increessd rapidly. A%t first our subme-
rines were few and scattered. Ofien these submerines could be
guided to izportant contects by prompt use of radio intelligence,
It required & koowledge of boih the intellizence end the locetions
©of the subzsrines on patrol. LShostliy after lidway, a minor Japa-
nese cipher was broken in which routing of ships wes-given in
great deteil. | This was productive of the most setisfactory intel-
ligence es f£T as the submarines were concerned, both as regards
volume end esccuracy. Submarine skippers were krown %o coaplain
when a convoy wes twenty minutes behind schedule and a change in
routing caxme to be regarded &s almost er unfair practice. As botk
the number of submarines on petrol =nd the volume of intelligence
grew, an orgenizestion wes created to hzndle it. = e
In December, 1942, the Subzarine Force Operations offi-
cer .(Lt. Comdr. Richard G. Voge) wes fully ‘indoctrincted, sworn to
secrecy end perzitted eccess to Combat Intelligence. Zech morning
he reviewed the previous days' J=seanese treffic for informstion of
value. The Subzerine Force furnished Cozbat Intelligence with a
deily overlsy plot of the locastioz of submerines. It could then be
cscerteined immedietely if a recovered position could be. utilized
by any submarine on patrol. The Co-bet Intelligence %atch Officer
rapidly becaze sdept at recognizing intelligence of importance to
submerines. Arrsngerents were mede %o r2ss this information to
SonSubPac operetion by secure telephone, ComSubPac and Combati In-
telligence worked together in tkte gTreatest bharmony and together
perfected & smooth working organizetion.

I
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‘dependent check of the results of e tecks. - Radio. fatelligence dis-

"Centrel Pecific area wes busy on informetion suprlied by resdio intel-
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: Combat Intell‘gence was re3honsible for the early recug- -
hition of importent spot inform=tion. When such a messzge wes de- .
crypted it was immediamtely plotted snd the position checked for .
accuracy. This frequently reguired considerable work with the
cryptographers ironing out inconsistarcies, ungarbling garbles and -~
working out probable positions by course and speed.- VWhen nesseges -
indiceted irportant information could not be fully worked out from
the copy intercepted at Pearl, appesl wes frequently msde to radio
intelligence units auLJashinguon ead Melbournej for .assisténce.  .In-
formation thus verified wes passed to the Subzarine Operation offi-
cer who assured responsibility for its further hendéling..-0n his
daily check of traffic the Submsrine Operations officer obteined
other information of value. Through enemy rerorts of.submarine -
contacts he wes esble to keep bette- treck of the 1ocat*on oL his
own submarines on pastrol. -Te also, through this maans, hed &=i ip- _.

closed that s large percentage of subzarine uorpedoes were explod-
ing prematurely or scoring hiuS without exploding at all.

Just how many submsrine contacts were made through- redio
intelligence will probably never be known. Particularly in the be-
ginning of the wer, every effort wes —=2de to destroy.sll trasceble i
connection between subtmeripne operation end redio intelligence. -How-
ever, it is known thet the number of successful contacts rose and
Tell with the success of redlo intelligence in decrypting enecy
messeges. On severel occasions every subrmsrine on petrol in the

ligence. TFrom the intelligence viewpéint, the Tesults were most
graetifying. This wes one form of intelligence that showed irzedi-
ate tangible results. .Sometimes it wes only & metter of hours be-
tvween decryptiion of e ‘messzge end & submerine report of & success-
ful ettack. The news of these successes was Immediastely releyed to
radio ihtelligence personnel who were responsible for the results.
Thus everyone in the business feli they had & personal contact with

*the submerines on peatrol arnd feli personel responsibility for the

quality of the information furnished them. The effect of this on
norele is difficult to overestimste, Combat Intelligence wes.deep-
ly greteful for the oppertunity to meke its own smsll contribution.

¥ ¥ % % ¥ X %X % kX % ¥ ¥ % %

Irn September, 1942, the Intelligence Center, Pacific
Oceasn Arees, ceme into being after e three month pe*iod of gestetion.
Combat Intelligence wes actively concerned with the Intelligernce
Center in its early formstive stage. Radio ictelligence wes & sec-
tion of the Intelligence Center snéd Combat Intelligence continued
its function of screening and pessing on intelligence of en opera- :
tionsl vslue. There was consiierable improvement effected by the
Tormstion of the new Intellizence Center.

Early dermands for "objective date™ had been few. Severzal
abortive plans to recepture iizke hed been made and "Carlson's Raid-
ers” required informstion oo the Gilberts.” To meet these demands,
Combat Intelligence had compiled "obj=ctive dsta" folders on a few
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of the most-obvious places in the Central Pacific. ILack of person--
nel had severely limited the emount end type of informetiom collect--
ed. The new Intelligence Center Tformed an Objective Dasta Section, .
which not only relieved Combst of that duty, and did it much better,
but furnished a valuable repository of such Anformation for:feed:.
back to radio intelligence. One officer of the -Alr:Intelligence .
section of the Intelligence Center was loaned to:Cembst.on a part.
time basis to continue studies on enemy aif stredngth’and order of "-
battle. He prepared the air section of the weekly report. A4
¥arine officer was likewise mede availeble to make.studies of enemy
land forces. Thus the preperation of these two section of the lo-
cation reports were put into hends of experts who later became mem-
- bers of Combet. o s pE T E .
' : Combet Intelligence now performed the function of exchenge
ecency between radio intelligence end other sections of the Intelli-
gence Center, end between all sections of the Iftelligence-Center
end the Fleet Intelligence officer end ComSubPec. Drawing from all
sources it prepared the weekly estizmates end disseminasted them as
irected by the Fleet Intelligence officer. In genersl, it was B
losest to radlo intelligence, functiocned directly under it and con-
+inued to collect all sorts of informmeiion required by radio intelli-
£ence, - ; - T
i with the formastiorn of the Intelligence Center, Intelligence
4n the Pacific Ocean Area wes well on the way to a loglcal, effective
orgenizetion. Prior to this time there hed .been no deerth of intel-
ligence orgaenization in the Sewsiien Ares but none was cepable of ine
production and distribution of the vast quentity of intelligence re-
terisl necessery to support offensive operetions. There hed been ro
orgenizetion 'to produce the greet volume of maps, cherts, informetion
booklets, dete on enexy materiel erd genersl informetion of the ene-
ry. The existance of this copnditica was nos peculiar to the Hawallen
ATea,

Radio intelligence hal been, .
2lly successful in its field. The eet Intelligence officer was ef-
ficiently collecting and dissexfiresting intelligence of immediete op-
erations) importence. The l4th Nevel District Intelligence officer
had an orgenizstion elmost entirely engaged in counter intellligence.
The corresponding Arcy brench of Militery Tntelligence wes likewise
engaged, F.B.I. wes in the sems Irield. F.C.C. bad & so-called redio
intelligence orgenization epperectly mainly engeged in assisting Army
end Kevy in homing lost alrcreft. Tor the most part, the old line
organized intelligence services were engaged .in counter intelligence
wor¥. And this wes so, pot only in Hawail, but throughout the na-
tion. ' ' : ' '
The reason Zor such a condition lies deep in the psychology.
of the American people. In the two decedes prior to the war, the
United States was apperently unsble to conceive of & wer in which it
would be necesscry to seize territcry end press home en attack to
victory. Responsible officiels m=ce recozmendations for clegsifying
211 weapons &s either defensive or offensive with international ban
to be placed on the latter. ven when the netion began to be aroused
to the danger of war, workmen in munition plants were terned "defense
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vworkers", Iio possible expenditures of effort or-funds could be
msde for militery purjoses unless it was labeled for -deferse.

‘ The effect of this thinking on the developmeht of mili-
tary and nevel intelligence dremeticelly demonstretes the influ-
ence of neationel thought and propsgandas upon the militery insti-.
tutions of a democrecy. 3oth ravel.z2nd military intelligence
became almost entirely occupied with defense against the intelii-
gence efforts of potential enexmy.countries. Thousands of young
men entered the service, were given scme training in police meth-
ods and essigned to duty as investigetors, counter-espionege e-
gents, security .control officers, censors end the like. Ykile no

.attempt is msde to disparege these efforts, it is earnestly con- .
‘tended thet the preoccupation of the intelligence or-anizstion

~with counter intelligence duties stulirfied the growih of an organ-

.izaticn devoted to obtaining informstion of the enemy. .

' These conditions are most likely to occur egein. ZEfforts
to correct them sre more important than & study of the factis sur-
rounding the operation of any single service or unit. Thet & coun-
ter intelligence orgenization should exist cennot be gsinsaid, buv
it is importent thst its orgenizetion skould be Independent oI the
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efforts to collect and codify information of the nation's potertlal
eneries. :

* % % % ¥ ¥ ¥ ¥ ¥ *x %x % % X x

By the fall of 142, the volume of radio intelligence
messages hsé grown to such proportions thet changes in the metkod
of hendlipns became necessary. Prior to thet tirme Comdr.; Rochefori
hed personelly written out end filed esch outzoing messege orn the
Comb Circuit. This systen had mzny =dvzntages but it now becexe
a taskK grester then one men could hsnéle. This function wes e&s-
sumed by Combst Intelligence Wetch officers. To do so it wss nec-
essary to keep track of the informatioa elreedy trensmitted or re-
ceived. A visual card system hed been used for classifying this
type data but under tne increesed volume that system feiled.

Based upon sn oral descriptiom of the systexm in use in
the Weshington Redio Intelligence umit a multuiple Tiling systex
wes devised. The filing systexz, lster knowr- as tkhe GI systexm, be-
caze of great icportsace as the beckground of repid research on &
multiple of topics. 2y the ditto process a ‘nunber of coples oTf
each message was produced on five by eight sheetls of peper, usu-
glly referred to es "curds". These were filed in opern boxes under
every conceivable hesding. They were Iiled under neme of skips
occurring in the messsge, unier plsce nanes, by dste-time grours,
by d-.tes occurring ic the messzcge, by nemes ecd pucbers of Jeps-
nese urits 2nd by such speciel heedings as "Code Coanges", "ZIr-
rutic Torpedoes" or any other useful subdivisiorn thst could be
jnvented. =Tound iz mdaily booxs" they elso permitted repid review
of ths pravious dey'c “.zde by the saveral -interasted perties.
later, mercy f{tecs other then redio intelliigernce was “cerdeld snc
filed™v, :
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, In April, 1943, both Redio Intelligence and Intelligence
Center, POA, hed outgrown their quarters end togetkher they moved to
the building occupied by FRUPAC at Makelape. Capt.:!W. B. Goggirns |
hed by then repleced both Comdr.{ J. J. Rochefort as officer-in-
charge of Redio Intelligenoe end Cept. =. Y. Tillenkoctier as offi-
cer-in-charge of the Intelligence Ceuter. ) )

The move to new quarters wes accompenied by & major chenge

in function of Combst Intelligence. The tesk ol preparstion and re-
lease of radio intelligence m&sseges cn LIC sConh Circulis", together
with the job of carding end filing, wes split off from the rest end -
beceme the GI section of Redio Intelligence.- The Test of the g1a -
Combet Intelligence Section becanme Cozbsat intelligence. Center. The
relationship of GI and CIC continued to be the closest. CIC used .
CI files for research erd furnished certain reciprocal services for
GI. Also, beceuse they were in the seme building, cooperation with -
the other sections of the Intelligence Center becenme eesier. Par-
ticwlerly during this period CIC owec much to the sound judgmernt
end enthusiestic support of iCaptain Goggins., .

' This wes the last mejor change in the function of CIC.
Considereble expansion took plece later and new services and sec-

_tions were asdded but in general its tasks recsined as then deter-

cined. TFour wetch officers meintained & continuvous watch.. Tkese
officers hed privete end secure telephole cozmuricetion with’ the
‘Fleet Intelligence Section, witk CozSubPec Operations and:with all
sections of redio intelligence. It was the primery duty of this
wetch %o pick up importent urgent intelligence froz the radio in-
telligence orgeinizatior and rzley it immedietely to either Fleetl
Tntelligence or ComSubPac. They also rrocessesd the ngeily book"
of 211 radio intelligence for CinCPec, investigeted or .conducted
resesrch on request of CinCPac, otteineé operstionzl informetion
4or redio intelligence and in generel pa2de thecselves useful in
this exchange of inforcetion between ell parties. In eddition,
each wetch stander wes required to specizalize in a ceriain field.
One paid particuler atteation io enexy destroyers, their movements,
exployment end organization. Another performed the sarme 'service
for Jepanese submarines. One officer specielized in movement erd
losses of Tepanese merchant ships. Thelr s=udies were the besis o7
the ™reekly Report of Locstions of Jepanese Y'zvel Vessels™ and )
*"Estimate of the Enery Intection®™. The heed of. the air section.of ..
.I.C.P.0.i. spent & lerge portiion of his time in CIC prepering - -~ -~
wyee¥ly EIstimate of Locetion of Jespenese Air Forces". The head of
+he land force section of I.C.F.OD.A. performed & similar service
concercing Jepanese Land Forces. A1l reports were edited. zné com-
piled in CIC. They were disseminated in sccordanrce with direction
of the Fleet Intelligence Officzsr to the operation forces, ATrmy,
nevy and Merine, -trictly on e need-to-know besis. , :
mc eid in srotting intelligence of operstional.i:yortance'
e delly plot wes meinteined. On this plot wes shown courses end '
position of eneay nsvel and merchant vesstls, all coniaci ref
icportent HDF fiXxes erd the genersl mejor mcvecents of T.S. Torces.
The plot was of consideresble use to rzdio iptelligance nersonnel
and the watch officer stood recdy to brief officers as necessary
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on whet wzs going on in the wer. Inforcstion likely to be of use
<o submarines wes check plotted befors being pessed on.
Distribution of the weekxly rerorts was strictly:linited

by security provisions. As the time spproached to commence offer-
sive operation on a large scele, these repcrts.hed.:o“be'Supple-
mented. 1In Septecber, 1943, & series of weekly reports were orig-
inated, givirng generzl intornztica on "Unemy Strengih in the llar-
shells end Cerolines". This repcrt went 1O Battieship, Carrler,

uné Cruiser Division Cormmanders exd to Comrmeriers of Army end la-
rine divisions involved in comzmencing operetions. It wes classi-
fied Secret, later being chengec to Top 3ecret. This weekiy Se-
cret of Top Secret report cosoiinued uctil the: énd .of the wer, e %
changing the =arees covered enc éistribution list as-nécessary.

At the end of the wer tha distributicn wes gepproxicastely one hun-
dred copies each week. -

On Septexber 7, 1943, I.C.P.0.A. beceme Joint Intelli-
gence Center Pecific Ocesn ATee. Colonel (leter Brigidier General)
J. J. Twitty beceme Assisteant Chief-cf-Steff for Intellligence cn
+he Steff of CinCPac-CinCPoz &rnd sizulteneously officer-in-cherse
of JICPOA. Later, the Redio Intellizence Section of JICPC. be- E
ceme Fleet Redio Usnit Pecific end wes removed Iroo the Jurisgic-
tion of iptelligence epd placed under communicetions. Cepteain
%. B. Coggins_remeined es officer-in-cherge of FRUrac. The Com-
Dst Intellizence Center becealz & ZETY of JICPCA in the shuffle and
its direct connection with Redlo Iptelligencs ceased. It reszined,
however, in FRUPac dbuilding until the erd of the wer.

- Although there was an sdzinistrestive gulf now betweer
radio intelligence end CIC, sctuzl functioning of CIC was ctanged
very little by tae orzanizetions) chenges thet had taken Tlece.
Complete cooperztion continued Dbelwneer TrUPac, JICP0~ and the
TICPO4 subsidiery, C.I.C. Thet suck w=s Lue case is & tribute to
the tact, ebility, znd cooperatica of both Gerersl Twitty end
Captainisoggi“sl; No good arsu=—ect zg2inst the corrsciness DT the
decisiod toc seperate radio istelligeace froo other for=s.of inteli-
ligence, under the conditions then existing, can be sdvanced.
Nevel cozmunicetions end ravel cormunicetions elone hed the offi-
cers with the talent zesesssry for L2 proper developnent of redio
intelligence. It waus necsessary to get on with the war with the
best mesns aveileble 3nd 1o shelve =g thsoresticsl erguzents. now
that reace has returned, however, these decisions could well be re-
viewed. BRedio intelligernce neecs cozpleie cooperation with tntelil=
cence &5 w2ll as wiid coz=uniications. Its'product needs toO be iznte-

reted with the whole DesSs of intelligence. It will so00Zer O ZuleT:
need the service of = Ter reeching intelligence agency to direct 1%
‘towsrd its proper Lergat wnid tb govern the scope, time snd aree of
its coveruge.

lbhh‘h‘&--\it*h

During the plenuing siages of the Silberts cempeign CIC
ssted ag infor=ution &E=ntY for th2 plznning staff «t Tearli, par-
vicularly for CinCPac-linlrCA wan Tlacw. Coptects were Zore o
legs of B inforczl bazZis, stuldies being mede sc rejuested by ecca
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staff. TFor the lMarshells C
of the Enexmy Situation w:s
This was supplemented by =
lired as close as possible to the sel
forces. Tkis systen wes continued th
Estimates of the EZnenmy Situation were
peigns and strikes. These estizates
land, sea and air strength in the are
areas, an estimate of the strength ave
inforcement, estimates of the enexzy's
snecisl information of ‘izportence. I
EOry was usuelly diagram of the ern
XNotably in j:ae Vershalls Carraign 1*
igezce to sccurately predict th
watch and report =zny chances es this c
much value this wes in mzking the-
has ‘never been officizlly essessed.
elso included ip these estizmates, end
ning epproech end sweepirpg plans.

Early in 1944 it becaxe apne
forration was being collected on enerxy
clo the existance 97 enexy m=ice
redio intell geuce files and iz
fare officer wes therefore adced
officer who had had experien 4
cer, wes eble not only to collect
ed, inuelligence personnel and tra
techn¢c as:ecus of cine werfere &

further formation. At the wer's
Tields was founéd to be in a
telligence wes of immediate
as h° wer closed in erournd
beceme of utmost ipportance

At about the
one officer whose sole dut
nese subzarines were qvver ti
German subzss es were in th
their employment, but e list o
a=ple explenstion. It was found
ample time to collate sll the submsrine Inf
to keep track of Jepanese subzmsrine movezen
their lossés. In addition, be rea =
subzzrine activity, drewing oan redio
finder fixes, enéd sighting report
relis=le source of informstico.
taken to CinCPsec-CinCPOs anti-Subz
bir informed of :impending submarin
of several importsnt.successes.
cormunder's radio operation order
eryated Subseguent plotting enc
by this plet, ¥ielded Tulriy relils
of the patrol line to be estsblishe
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intelligence wes gained;iﬁ’éﬁrri

cient time to have & cerrier anti-
submerine group ordered out 1o operate agsinst the patrol. USS. “.-°
®nglend sank five of the 'seven submerine involved. It 1is quite.
possible thet this result could have been achieved without & spe-
ciel anti-submerine intelligence officer. On the other hend it is
s1so possible that the early inforemstion would not have received -

- s0 much attention had there been ho such officer.

Prior to the summer of 1944 there wssS DO ATIY partici-
petion in cic,--2lthough some of its productis were distributed toO
Army operestionel forces. It must be frezkly admitted that during:
the early yesrs of tre wer, the ¥aval Coz—municetions orgenizetion
had no confidence in Army securiiy measSures. This leck of cornfid-"
ence was fircly based on past experience. I¥ 1944, however, the

Army hed-orzenized.the Specisl Erench of ¥I5.- Lisson had been ex-;': ..

ranged between Specisl Branch and Nevel Comrmunicetiors Intelligence 7 ¥
gt VWeshington. Some ATLEY intelligence began.to reesch ciCc over Ne--

vel systems. -By this nidm;itfhadgbeQOEE_apéérent thet Arcy Intel-

"ligence would be of utmost ‘idportence’in the Central Pacific. This

wes particulerly true of the Japenese AToy AiT Torce. After the
Merienes Cempaign eny air estimetes mede. without full information
on Jepanese ATLEY Air Force deployment would not be realistic in na-
ture. Speciel Breach had the best information aveilable. IZxemina-
tion of the Specisz) Branch organization convinced even the severest
critics that their securivy regulations were every bit es sound &s
the Nevy's eand that in regards control of dissexzinstion they were
better. The wsy wess then opel for direct Army periicipstion at
Peerl. '

: The first Aroy contingent consisted of four officers.
mhree of these were concerned with estirates of Japaiese lsnd force

», oy

strengtk. They took over. the tesks of preperstion oI weekly Esti-
rete of EZpnemy Lend Forces, arnd essisted ip the preperation of other
reports. The sourth officer worked with CJepenese Army Alr Forces
end assisted in the rreparation of veekly Air Zstizates. T2ese ar-
rengenezts ware succassful froz the stell. 211 +the officers were
esxceptionelly well +reined in their specielties. They esrned &
reputetion es herd workers in =n orgenizstion that rether rrided
{+self on its herd work schedule. ey were tectful. Im ell tke
time Ar—y pecsonnel vorked in CIC there never was ths sligatest

o

2
m

7
]

nint of inter-service jealousles. .

: Yore than these persozel factors, however, the Army's
essimiietion iato CIC depended upon the prcven vorth of the con-
tribusion they -eres abie to zske.'[:hrough the Special Brench sys-
tex of Cormunicetion, SIC was in touch with all special bresack in-
telligence egencies through o'.t the world. i3 ATTYy messcge cernter
was Tip2lly set up et FoUTes to henile Speciel Tranch Cormunicetions.
I~ could, end freguently did, cell on Special Brench ver Deperiment
6-2 to check, verify, or 2:pid intelilifence reguired for =sti-
zezes, or 1o conduct spedirl resesrch for Its benefit. Tzrough tae
special securiily officer, —ete T coul? be distributed o ~ToY
f-raes us resuired with comple confidence in itz proper handling
und security. luch backsround =aterisl epé meny enalyses were re-
cejived froc cSpecial -“racch by officer c—essenger. aArzy Co=>unics-

<ispn Intelligence servocs 3D 2IC wes thus fully on 2 par with

ad -

¢t ot

-.

53 B




R AT e S P ke T AN i
= e o ke o == Sl T YR st T 28

e e Tl T u_ M. AT Coos et T T -*.---—.-m—_—.-.:-tﬂ—e—c—-v---.--—.:.:.-—':‘.-n'
T - = A .g . ages =2, * - wToe w el

Naval Coomunication Intellligence. ,

o = The importence of this cozbinetion, in one room, and
under a unified direction, of ell the veried requisite source of
intelligence;, backed by two world wide commurnicetion services, and
eble to drew on the multitudinous source of JICPOA cen hsrély be
nverestizated. Vhen estizstion of eremy strengil %3as csde it
couid be done with the assurance that g1l of Lhe best informetion
wes eveileble. lloreover, it wes found thet Army and Navy informe-
tion suprlexzented eech other in meny weys and that the result wes
frequently cuch grester +han the sum of its parts. ZExperience sO
geined is the basis Tor the convictiozn that neither ithe Army noOTI
the Xevy can meintein independent intelligence egancies cepeble of
complete exrloitation of ell svsileble msteriel necessery 10 pro-
duce-intelligence to suprort plenzing fo< operations. lieison erd
exchenge of informetion is not enough end orly when the intelli-
gence orgenizetions ere fused together is one insoluasble waole can
higher echelon irtelligence exert its best eIlIforis. ‘

% % % * % ¥ ¥ *x ¥ ¥ x % % %

. Procurement of nevel personnel for CIC was elwsyrs a dif-
ficulty. Ip the early steges of the war there w=s no sdeguaie
source of officers traiped for t vind of worx. It wes general

ractice to pick e likely ceadid end let hirp work up fro= es-
sistantsto waica officer,to est e rether.lengihy process.
The type of work perfcrmed fost morele and this insured
permsnence of persoanel. Ib le however, & new fector in-
tervened. Certsin izportent Op cozzends became EwETE
+het Com-et Intelligence Cerntier encial source of officer
with exectly the type training en ence they deaire3d. It
wzs eslweys the policy ©oO furcish orficers when neseded re-
gardless ol any attendand difficu . The drzin on persoxn
however, forced Coxmbet 1o enter int> an avowed treining pro

Tn this situstion the F-22 saction of Conminch sts

lent able support. Relstions besween CIC &nd the F-22 sectlion on
Cocipch steff hed elweys been 2ost cordisl, Inforzation wzs Ireely
ez.chenged end CIC PT fited much by this exchange. Key officers
{roo F-22 came L0 Tearl for temporzry duty end exchange of idees
whenever the opportunity vas effordei., 4dvenizge &S taxen of
1ulls in the Pacific Uar %o send CI2 officers to Washingioz for
teazporary duty with Cominch for ihe seme ressoa. when 2 shortage
of train=3d cfficers thresteded, T-72 selected e Tew officers for
tr=ircircg, upon coazletion of which iney were ordered to Fenri.
This ellevisted the situstibn consideredly.
: The need for trzined officers wes, however, growlinsg.
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CozDesPac suggesteld the instigztizn of = training Trogram at Fe=rl
<o wct =s u pool of trmined intelligesce cfficerc for duty eflozt.
Tt w.s undesirable 1O eLpoOsSe 3 ip's intelligence officers o glsre

inalorontins tna:HQouli not hz cccess o 2Tloest. JICPC., there-
Te, foroed ea Operatioreal In elligence sectlon 10O surervise the
ed2itionel irulning of operztional intclligence ofTicers. ar-

rangezent wes mude with sdvenced Taval Int=2lligencs 3cuool to al-
locute to JICPC. ten to {iftieern sr{icers from e=ch of thelr gread-
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uating classes.
cers were ordered or needed.. On
these officers were assigoed to
TICPOL while they were ewaiting
femilier with Pacific.geosrephy,

forces, end the source of iptell
eey, TFrom the pool, officesrs we
watch officers. When the traini
on denand, to the steffs
ultra informetion. - In-this wey
on each important steff, en offl
handling of ultra meterial end w
tion. '

In an informel wey CiC
Army Speciel Brench officers. T
it possible to have Speciel Sran
ther afield, stop off at CIC for
weeks ‘temporery duty. while the
Command set-up in the Facirfic, t
meepns of distribution,
operations. Also it becens the
officers who hed had expsrience
were taking the rfield. vacencie
by Weshington. This grrangexzezt
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In eaTly 1945, pl&nzizg_cc::snced for =i
the ¥s=Tigres.

waters by B=-29's besed in
quested from CiC toO 215t Bomber
tion of miping targets ecd
Tebruery & system of wee¥ly
larly for those who needed =i
that navel intelligence n2s
of enexy vessels while ATZY
on volume of shipping engé of
An Aray officer wes gdded %O
assist in the prepsration

As the mining progr
uch reélo intelligence uO
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TbeSé.formed g poél

of com—menis who were regulerly receiving

gn? the gernersl

in eveaiuetion of the nmiring e
TEDOTLS WES cocomenced desig

of zining uperztives, IepoT

operetions, ¢
+ituce of other inforzatioxz i3 s
(czlle

level #ten by sliz
=

fro= which intelligence offi-
principie of "earn while they lesTny".

the verious working seczions of ’

resssignments. Tbus, they becarce -
the cherecteristics of Jepenese

igance rmeterisl tefore they went to

—e selected for training as CIC

ng wss cormplete, they were assigned,

it wes expected to eventuszlly heve,
cer who wes fully indoctrinated in
ho was experienced in its evalua-

elso assisted in the treining of
he contre. locetiion of Pearl rmede
ch officers, destined for cuty Tar-

erything from & few deys to 2 Tew
e they beceme acgusinted with the"-
ne sources of intelligence, the

nersl geogrephy of the rieid of
przctice to essign Speciel Zrench
in CIC to AT~y orgsnizstions tkel
s in CIC thus creeted were fillied
wzs esdventegeous ell eround.
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Fox report) then beceze oF
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izperceptitle degrees it ex-
=rensroriztion, lend seg,
inclusion of genersl Spol
was atded to thz zine werfere
the Fox report wec 2ecoring
ere=rle, the successful
ef river hridges wes urnder-

) (O

B
10 Wwmwni-

Wt
Vg

O
'..h B-“ }.h {D
“ o

-

T~ W

—

<

C
L

[

e

(e Y]

ct

. -
L)

e

)~

0 [\
F2 v D OO
L s G B
I3 O ¥ vt t
'y

n
ct
it )




T, AT L LT

e AB R PRy — .

* taken on the basis of informetion supplied by this report.
Y In June 1945, the duty.of compiling and disseminating in- .
formetion on allied &s well as ensy leid mines was assigned to the .
mine warefare section. Two Wave officers and = Wave yeoman -were .
added to the section for conpiling aznd preparing these reports.
These additioral personnel were reguired becsuse the sources of in-~
fornation, the presentation of data, =nd the files that nust be i
maintained for compilation of allied mine reports were eatirely '
different and additional to those required for enemy mine intelli-
gence. . : d
When CinCPac Advanced Fesdquarters were established on
Guen ip early 1945 several officers were trensferred from CIC to-the
Pleet Intelligence Office at Guem. A direct comzunicetion channel
was epstesblished between CIC srd Fleet Intelligence Guesm, 2nd the.re-
lationship between the two offices continuved with a minimun of dis-
turbance due to thelr physicel sepsretion.
Another readjustment wes necessitated by the move of
ComSubPac to Guem. Prectically coincident with this mcve, CIC ac-
quired the respoasibility of furnisbing ComSubSoWesPac operational . |
intelligence. Two officers with submeripe experience were added to " -
CIC to screen all materisl for submerine intelligence. A specisl
cozmmunicetions channel held only by ComSubPac, ComSubSoWesFac and
FRUPz2c wes ecquired., By this means the speciel service of CIC-to
the submsrines wes meintained with no interruption.
In April, 1945, the Lir Zstimete Group from CIC was trans-
. ferred to Regfor at Guam., Tkis =ove became necessery 1n order to
properly utilize epemy traffic being intercepted et Guem and aveil-
able there befcore it wes at Pearl. Closer physicel proximity elso
stimuleted close ccoperation betweer tite Alr Estircate Section end
the opereting forces at Guem. This was particularly true of the
Strategic Air Force which Alir Estimate section waes now.able to
serve with estimstes of enemy fighter reection end other intelll-
gence teilored for each mission. ZEstimetes of znemy Alr Strength
were distributed directly from Gusrm after the move.
For the duration of the wer, Combat was engaged in the
production 2nd processing of intelligence of high clessificatior
" for higher commend echelons only. The most timely, and the most
" important part of this intelligence, wes produced by r=dio intel-
ligence. =owever, Combet could never hasve functioned smoothly
without the support of the other sections of JICPOA. Muck infor-
mation was derived frox cseptured documents, from photographs of
enery territory end from enemy ceptured equipment. This inform=-
tion was not only collated with radio intelligence, in meny in-
stences it helped produce more racéio intelligence. Also, and prod-
ably more izportent, the wide distribution of lower cleassification
intelligence effected by the JICPOA orgenizetion built a firm foun-
dation of znowledge of the enexy throughout the Armed Forces of the
United Stetes and Grest RBritien. With this as a background the
higher clessificetior meteriel bed a significance it could not other-
() wise hsve achieved. :
o 4t the end of the wer there were 38 officers and 12 en-
listed cen atteched to CIC. This included Army and Navy officers
ettuached either to CIC or its forwerd component of Alr Estimate at




.

- ! e iy e e

- - ._-.- < - — — - s - A P—T——— ———— — W-‘_F—'——Q_. - - :-_—-7-.1.-—'- -
® e DL 2 - > . R o .

" tion, together with the geogrephic, clipetic 2nd economic feactors

Regfor, Cuam. It included Estirmate Section, lline Vierfare sectlon,
ana the Wwatch Officers section. Seversl officers in a traizing
status waiting for assignment to the fleet are also ircluded.  I=-
mediately after the end of the wer, a3 soon es it was ascertsined
thet lendings in Japan would be unopposed, defistiion of CIC com-
menced. By 1 November, there were four officers attached. s

CONCLUSION

1. Navsl Intelligence should be entirely concerred with collec-
tion end disseminetion of intelligence of potentliel enexies
of the United Stetes. It sbould obtein eni disseminate e£ll pos-
sible information on the srmed forces of sll foreign countries,
their orgenizastion, strensth, disposition and readiness for =c-

that would affect operstior ia 211 pessible tbeetres of zaction.,
This is & lerge end difficult task. If pevel intelligence orgsn-
izetion is elso charged with ndomestic intelligence” thers will
be a strong tendency to concentrete effort in that field to the
detriment of "foreign intelligence”.

2. Arple experience hes demonsteted
gence ner Kevel Intelligexzce Is
On thestre end higher level, Joint 1
1i81S0on aca interchange of inforpetdi
complete exploitation. Complete merge
ligence is necessary. Only in the Tfie
gence afford tc be exclusively ArDy or

~nlete without the other.
ellizecce is necessary
Dot ezough to secu
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lection facilities. The United Stetes bes depeanded upon grezti e
ocean speces to holéd off its erecies until it cah gather its —
ponderous azd overwhelming strengih. The development of the atcn ==

————

bomb eséd long range sircreft hes nulliried these .safeguerds. The
tesk of adeguately forewarning the pnstion cen oaly be perforned

by en efficient intelligence orzzinizetion. The difficulties con-
fronting the rormation and centisuznce of such an organizotion in
e country like the United Steies ezre alzost insurmouniable.. The
continued existance of the netiorn mey depend upon how well this
preblex is solved. o
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&, The treining of coxzpetent intelligence officers is one of the

' rirst tesks confronting evel Intelligence. These oIficers
should be thoroughly groundeé in navel science, Temilia> with ell
inteliigesce sOUTrces; thorouzhly versed in the capebilities of po-
tencis) epemies, indoctrinated ip the conflicting dexsnds of se-
curity end Cissenipation end, in the bigher echelions, cozpetent to
direct collection eni intergrsceticn of intelligence materiel. The
experience gained by intellig=nce officers in the field should be
snhe basis of their training, F== 2 selectsd fexz,inte]lligrnos should be a

lifetimes career. 5
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