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WAR DEPARTMENT
WAR DEPARTMENT GEMNERAL STAFF
MILITARY INTELLIGENCE DIVISION G-2
WASHINGTON

31 llarch 1945

IEMORANDULI FOR CCL. IlicCORLIACK: QL_‘;C

-

Subject: Notes on CGerman fuel posivion
by G-2 SHAEF

1. During recent months EXAZF'e notes on
the German fuel pocition have been so full of 2rrors
of fzect and locic that, becauss of our obligatlon To
presant "Ultra® faithfully and without dlstortion, we
have added copious footnotes before including the SHEADS
notes in the £3., Theee footnotes nave been of two T
(1) the actusl "Ultrs" mecsesage which had been used ©oy
SHAEF ag the bosis for comments or conclusions, or ctner

NWitpa! evidence tenéing to modify or contradict a SZasy
conclucion; and (11) cuosationes or statexments Tencling O
modify scme particulearly urnrezsoned SAASF sltatenment,

-
Some footnotes illustrating (ii) ere:

ES 31 Jan

: 1z factors to be conslcdered
2 cal shortsgse a2t the

front are: (1) the poscibility that reserves are being
eccumulated; (1i) the need to keep the forward fuel siocks
small in order %o nmirnimize the éancer of lcees freom Allled
low-level a‘r attacks; ond (11i] exaggeratlion by unlt
cormandere of their fuel shortazes, vecause of the conpeti-
tion for available stocks,”

ES 25 Feb 45: (Quoting the Air iHinistry) "Avall-
able evidence incicates that fuel Juups at ermy, corps and
Givisional levels continue to be lirsntly stocked znd nave
been for some time. Likewise airfield stocks have been
conslctently low and the latest avallable evidence indlcates
that this situation is cne of settled volicy. The Jerzans
depend on supplies from CXL, OKH, Luftzeu, ond army grous
depots. Secme cf these depots are underground, some &re
beyond the ranze of tacticsl 2ir forces, and some are
heavily defended by Flck."

-
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. Seme icsue: "Apart from supply returns, "Ultra®
traffic dezling with conéition of supplies tends, of course,
to precent a one-sided picture, since a commander is not
ept to make special comments on hls supsly position when
it is normel and adequate.'

-

2. The most recent SHAEF notes on the Germen
fusl position, deted 21 liarch 1945 (zncé not reported in ES),
provide adéitionsl evidence +haot SEATF's analyzis of fuel
returns ic unccientific. The SHAEF notes, with edcied Ioot-
hotes, are atiached. .

3. I4 is espparent that the trecent method of-
presenting SHAZF loglsticel noves in the E5 is unsztisizaclory.
Disagreement with SHAZF': generzl conclusions is not in-
tended, vet the addition of footnotes thal refute specific
SHARP gtatements nay leave that impression, Farthermore,
the annotated logistical notes may glve a confused picture
and mey be no contritution %o intelligence. The elternatlive
of publishirng the SHAEF notes in the Z5 without annotation
would detract from trhe zuthoritative character of our
publication.

4, It is reccommended that:

() The quastion of exploitation of "Ultra'
materizl on German logistics be dilecussed with the war
Cffice to éetermine, cmong other %rings, (i) the extent

fo which SHAEF notes are clsseminated oy war Office, (1i)
the extent to which sbtudies by the Wer Cffice, iEW or
other ministries suposlenent or provice a substitute for

the SHASF notes, (11i) the possibility of meking avallabdle
to Washington any such supplementery or substituse material

through our reguiar chonnel, and (iv) a better method of

-




exploiting both "Ultra" material on enemy loglstles,
and "Ultra'" intellicence summaries originating in
our theater EQ's.

(b) The last five SHASF sunmaries, as
annotated by us, be brought to the attention of G-2
SHAZ?F,

Attachments:
SHAZF Logzletical llotes,
21 Harch; TAB A fronm
ES for 31 Jan, 7 end
25 Feb, respectlvely;
TAB B from =S for
16 Har.
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AMERICAN EMBASSY

OFFICE OF THE MILITARY ATTACHE
1. GROSVENOR SQUARE. W. 1,
. LONDON, ENGLAND
1 May 1945

LEMORAIDUL FOR COLOMEL 1icCORIACK .
Subject: Attached memorandum date@ 21 !iarch Concerning
G-2 Shaef lotes on German Fuel Position.

1., The charge made by the editors of T35, that Chaef's notes cn the
German fuel rosition have teen "full cof errors of fact and logic", seems
to be based on certain misconceptions.

2. Shaef suTiaries ware not intended to present detailed analyses,
They were desizned as cuick aifs %o commands in the field, many of vhich
nad small supply st a-fs. “hey were written from veek "o week and attempted
to give an overall picture to subordinate commands,.

25 have f2lt it necessary to

add cut t”o mays. "T“v actual ul t“a massage", or its ecuivalent, is a

ifie itam ;ith ths oaneral picture, losically
guch annotation snoa¢i ;ncluin all evidence relating to thte problem. The
other tyre of footnote, written "to modify some zarticulerly uareasonad
Shaef staterant®, is, to judze frem tvo of the three examples cited, a
statement cf fact which the staff at Shaef has ta%en for cranted. (Th
third exzmrle is errcreously teaded "cuoting the air linistry". Reference
to tae ariginal will make clear that this was not issued as an official Alr
Ministry camsent; it was the opinion of a liaison officer who used the Air
Ministry link when addressing factiecel Air Commands. This rarticalar
opinion, it shculd te adled, was latar revised.)

2, Ths notes vwhica the editars of the
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L. The dbusiness of eveluating and interpreting supply returrs is most
complex and naturally leads to differencss of opinion., Perhars worth men-
tioning therefore is the fact that Shaef suzraries were rrepared by the same
group from the carly days of the MNorth African campaign to the end of the
German war. ldstakes they may save made, but itheir Ilmowledgze of Germen
supply matters was considerable and thzir su?marins ~enerally speeldng were
sound aprraciations of the situation at a given moment based on the cvidance
then available. It shioulé also be rem erbered that the swmaries reached
Washington two or three days after they hod been rrorarsd, In the interim
washinston frequently received additional or contradictory svidence

Inevitably Shaef notes were quickly outmoded.




5. 7he German war is over and the problems here raised are academic.
1t is suggested (a) that no action be taken on the recomrmendations of the
editors and (b) that when a similar problem arises in the future, editors
of the S or its equivalent be sent on detached service to work for a :
limited time with the ccmpilers of logistical notes at a headquarters like
Shaef. By this means, it is believed, most differences of opinion can be
quickly removed and the same yard-stick can be applied at home and abroad.

el e

'F. W. HILLE‘B
Lt. Col.,GSC
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Ref, ES Item 2 e¢. 31 Januarj 45

Germon Fuel Ponition

Egtimate by G-2 SIAEF on 29 Jenuapy#
’

1. In%telligenco on %he Gérman fuel situation
during the latter part of the Elfel offensive illustrates
clearly %the degres of immodility forced on German forme-
tions as the rssulié of non-arrival of el et the Iront.
The exesmples below prove %his snortage wes and s%ill i1g
affecting tho abllity %o carry out intentione, and that

othur fronte ars sinlilarly effectod.

(1) cupply returns of the Fifth Panzen
Aray fer the period 7-10 January show & @rop of 113 tone
(223) in tho Army's over-all fuel holdings. Tho Chlef Qi

cozplalined bitterly, in the rotura for 7 Janvery, of the

Grindling fuel ztocks, & situstion aggravated by the lapse
0% time bolwesn alleoca%lcn z2nd aryivai [ES 17 Jan 45], The

resul$s are seen in the gtocks held by 8 Panzsrnﬁype forna-
tions on 8 January, which everaged .58 of ore consumpilon

unlt. It is clearly impossible for the Germans to enber

*Reeelveod through "Wlira" channels and baged in large
pari{ on “Ulvra' sources.
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formetions ageln ere elearly out of the quegiion.

- BIS Yote: The consumpiion unit flgures given
are for “O% fuel; according to the 135 Jamery return,
unit fuel glocks of diesel averaged 2.1 conguaption
unive, end over-all diesél stocka anounted %o 2.5
cohsumption units.

4) Cn 19 January Genfldm. Mogdsl
orderead thé Seventh Lvay o rrovide the Pz Lshr Div wish

fuel doepite "known shonrteze,

with $he urgent %transfor of tho Pz Leoh» Div (ZS 22

ﬁi Jan 46). Tho trancfor was aocompiizned.

stressed the difficulties that tho ®fuel eiivaiiond vas
cavedng In conneciion with operatlon end SUDpDRly.

(6} An A1lied *Y* Sorvice report for

(?) On 25 Jenuery the 9%h Pz Div
TePOruod Thal arzoved clements wore marconad in the ores
8%. Vith becauss of lask of fuel.
~(s) On 25 January the Sevensh Army

reporded thet tho withdrawal of its $wo right wing corps
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Laded IR

the fuel required for bringing up supplics.

(U,
and Sevonth Armics had been occupied "sccording to
plan.*

{be Italisy Fromte]
' - The provisional 70" fuel sllocation t0 C=in.C
Southwest for the third 10-day period in Jenunary smounied
to only 1,200 toﬁs, and this allocation was subjeet 40 cut
‘Gue to the war ciluaticn in the East and Vest [BS 30 Jar £5].
This sllacation fa particulaerly revealing in view of tha

-
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depended on the arrivel of 56 tons of fuecl, excluzive of

MIS HNote: On 238 Jamary CGAF Ceonmand Vest reported

that the new main defense linc of the Fif%th Panzer -

report of the Tenth Army on 15 Jenuary that the fusl si%uc-

(D

tion was meking the effeetlve redlsposition of torces

temporarily impoesidle and cons*ua ably reducing tactical

movements [ES 21 Jan 45],

I8 Hote: Tho Var 0f0fLce made f$he followin
comaent on theo allceenlicn: Doubktlcss mach of tho

10! fucl cllocation will o %o %he Tenth Aray which

[1f the gcheduwled zllocation iz not recuced] chould

be able %o maint"in its rcecent average of 5 niles

per day per veﬁlcle

I
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2. On the basis of the recent "Ultra® evidence
it 45 estimated: > ' s
{a) Fuel stocka in the West arc virtuelly

non-existenty

(b) Necessary withdromals ere belng
envarrasced and, in some cases cﬁdangereﬁ, by the
fuel chortage; and

(6) 1In gsciors for which full evidence it
aveileble, ebtacks involving Penzer formatlons could
have only 16cgl'eb3ac-aives. Intelligence ic available

for all seotors except Army Group PGY,

L e el Badenad A Soakdagd

@ 4TS Hots: Among factors to be considersd in
connection with reports of local choptages at the Iront
: {1) the posslbillty that reserves are being sccumulated;
(41) %he need to keep the forward fuel stocks emall in order
to mininize the danger of loss from Alllied low-level air
attaclks; and (211} exagseraiion by unit cemmanders of their
fusl chortszes, Pocouse of the competition for aveilaeble

stocks.

3. This gl%uation is a direct result of:
f(a}- The non--arrival of fuel because of

the °“a7gp0r5 breakiomn»-rall and roed; and

~AD-
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"~ (b) Insufficient allocations to covep
concumption, | '

The letter guggests that tho Over-all shortage has begun
indirectiy %o atfeot the tactical cituztion in tho West
and in Italy, The neced 2or Comnmanders of a1l levels, fron
von Rundstedt down, to kecp one eye eongtantly on the
fuel gaungc-=tnich need, oulng %o the ﬁ}ansport breakdown
and the tighi over-gll situation, has éeasaleealy nzlted
the Germans in the Wegte-1s noy uncoudtedly accentuataq by
the urgent Germaﬁ nced for mobility 211 elong the Eestern

Front, ana %4he pereiztently Worzsening over-all output,




Ref, ES Itenm 2 ' 7 Februsry 45

German Lozioticel Poscition

Notes by C~2 SHAZF a5 of 2 Februaryl

de Fuold:

& Over-all situstion: With the immobilization

of virtvelly tae eatirs Ruhr ayﬁthezic indvstry, the simml-
taneoua atoppagp of the major plants in Rastern Cerzany,
and the Russian threat to Silcsian synthetios, ths Germgna
froe their grestest oil eriais at é monent when opsrationsl
fuszl requireamsnis are higher than et any time in the lse% 6
months, The latest csiircate of maximum current gLasolins
produetion 1s 100.0C0 %ena per month. Ribbentrep's recent
Peagsurance to the Javanese Ambassadors 4s vaguely uncon-
vinedng in view of other "Ultra" evidoncs. Latest reference

ig the additional Flzk assigned to the remailning syathetio

‘Rocoived throusgh "W1tra" channcls and based in past

on inrorizaticn From "Ultra' sources. (2 SHALF'g leot lozlge-
blc2) ecatimate, &3 of 16 January, wap reported in ES 20 Jan 43,

205hima reportsd that he hed been $olgd by von Ribben=-
trop on 7 Janusry: Ualthoush thsrs gre nleo nrodblzsws in con-
hoction with the averily of o0il, they are no hindrance to the
continuation of the uerd (LS 12 Jan 45),

“0n 22 January a ruader of Flak units wore 4ransfersed
from the arca 5 of Braslau to various oLnar leentions, in-
ciuding some which are knoun gitos of s¥rthetic o0ill nlenis.
On 25 January FloXkitorns 1 announcsd a Geaeral rechuaffling of |
Flok forces in areas throatencd By the Russian advance and
omdered soms to be ewployved in blocking Tasitlons (23 27 Jan
45) .
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B. Battle sreasi Our latest estimate of ths

German fuel position in the West [was reported 4n ES 31

Jan 45], We conolude that tho over—all shortage which is
indirsctly affecting the t:btioal gitvation in the Wost

and in Italy is also applicable %o the Eﬁatern Front, whe;a,
for example, the Ninth Arny reported on 21 Januvary that a
Panzer corgs would be ﬁnable t0 cover itz flanks by mobdile
opsrations bocauvce of the fuel ahortagé [Es 22 Jan 451,

Note also.the enmployzent of horse-dravn columns by Panzer-

&
type divislons operating sin the East [ES £9 Jan 45), -

2. Amnunition:

I% is now clear Por the first $imo that tha
German agmunition shortsge is more than local. The [ordor
festriéting the expenditure of axnunition——gs 18, 23 Jan
48] aseribed the shortage o the rav materizl, production
and transpory situation, and pui economy Dicasuras on the

OEW levelps The further restriction on ammunition expendi-

%The order providcd Zor two horse-drawn coluvmns of 60
tone (eoch?). In addition to ite fuel columns, the trang=
port colunng of a LS44-type Panmor @ivicion aggregate from
540 to 630 tons; tha Transrort columns of a Penzer Grenadicr
divlgsion aggregate abouwt £5j leds $han those o2 a Panzer

‘division.

sTho OXl's order of 10 January, the lest in 2 series of
ordere of similcr vein dating beck to at lcast Feoruery 1244,
concludcd: "Tho OKH, C=-in-C West, C-in-C Southwest, and
C-in-0 Southcast ere to Teport to the O the steps taiken
to save amaunition so that thoir exvorience will oe avaliledble
to all thecaters,® :




turés in quiet sectors 1z particuiarly sigrificant at &
time vhcn sUEply returns for such sectors show taat expenw
ditures are ludicroucly lowu; Yor exemple, ths T?wenty=-

£52%h Army during the poried

8

1~-5 January ave*aged about 19

tcns dally. Speelel types in short supply apparently ars

igat and medium ficld howitser end Flak asmunition, Mean

& se

while, the rase of current preducticn 1z prohably belnz
reduced tarouzhs

(a)

of toluel,

attacie on coke overs affectiny tha asupply

& ravw materizl vitel $o the e nlcsives

(»)

gynikesic

Zaction of

Sfecting tho supply of nitric acid;
(o) ‘the lesa ef importezd iron oroe, provebly
causing a redustion in the allocation o7 stocl 1o
7

ehell production,

Son 6 Jenuvary thie Puenty-fifih Army raported thet am-
“*L;on stocks in -TEJ dunps totalicd 6 Q27 tonn.

7german allocstion of stesl to camunition for 1943 vas

estimcied DY the JI0 as ¥ellows (4in thousands of metric tonc):

Adlccation Total Carcon Alloy
Anmunition 7,000 6,460 1,540

Thas, with only S0 of the 143 5S0%al a2lloecatod to an-

nunition, the
.“I‘ACL.*....U -1

~stalcd vnat
ish oro.

cflect this

losg of Suwedich and other 1
snpertant catesory.
the Geraaona havo storzd o

o ""'-\'.E""

TPOrYs nay nog im~
Tho~Jaranege hove
Yearis supply of Swed~




de Hotor vehicles. %Zanks. ete. ¢

The production figures for srmored force vehicles
quoted by Speer on & December [D3 15 Dec 44; ES 19 Dee 44,
16 Jan 45] were repoated by the Japéneag_Foreign Office on
10 Januery, Tha figurss for heavy Panzer (SOO monthly),
which include Panthera,-Tigeru, and self-propelled gung on
these chassls, ere pessibly high; 400-450 is beiicved to
be more nearly correot. I¢ is considered that the figurs
for mediuvm tanks and asgsault guns (1,000 monthly), wvhich
muaﬁ be mainly Mark IV, iz very high; pros~ibly 400 is nosrer
the truth. On all available evidence the figure for Czech
'S8 chassis (1,000 monthly by Fcbruary) ssems certainly Zar
Yoo high., IV is conpidored that the currentg February fig
ure, wnich poapgibly ie a slight undcrestivate, is approx~
imately 200 monthly.

(The 10 Jenuary request by ths Chief QH of Arnmy
Crovp "B for spare wheels, bPinions, and ghafts--FE3 18 Jan
46] clearly shows the importance of Hark IV chaesis 2nd th
aifficultles with thic type. Tho motor vonlole weslkness ig
illvetrated by the order for eeployment of horse=dravn

columng in Penzer-tyrve divisions (Item 1 . above) and by

 the impossible demands on the vehicle resources of c-in-c

Southwest [bs 27 Jan 43].

e
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4. Cenerzl srraments Productions

With the loes of ore and Zinished steel in upper
8i1021a,% 1t 15 anticipated that the asount of stecl avall-
able %o Germany will drop t2 10 million tons annually, Tho
cusTeny ostimate by the Jepancse is 13 million tonsg, and by
the Econoaic Varfsare Division of the Hinistry of Economic
WarZare is 14 m3illion tonsgg The figure 10 nmilliion vovld,
1f the Japanese figures are correct, be about hal? of the
mininum essential outpus., o i

- The Japaneseo Forelgn 02fice estimate of to §éars

; a 10
stocks of "munitions BUpplies" ie Gemonstrably rongense,~

3ﬁccor&ing B0 thz MHEZY, all of Sileosia (including German,
Pelish, end Goooh Silesic) sceountcd Por 11,83 of Garmen
steel production during the £irst 7 conthe of 1844,

9The HEW estimate was made § enecmbor 1844, The foup-
TNV Japanese esiimated o 15 £illion tons vwas containscd in
clrculoer 1gsued by the Jananese Foreicnt OPPice on 9 January,
which added that that scoun: 93111 bo Just enouTn to mecH
Dilitary needs. " On 15 January Qshica commcnted 2s Tollows:
U1 can hawdly bolicve that -or2any's foraer stoel production
of 25-28 million tons czn have bezn reduced az eng gtroiin $o
© @iLllicn Bonz. Tha 2ID3YE8 hore bolieve thas Gerzany will
vy O Bzingein a producilon of 20 million tone, and thag
this wiil bo pogsibie,

10Tha Japansse Foreign 0ffice Circvlar stated: g ing
& comprehensive viecw of the results of the 1053 0F 0ocupices
torritorles, in terms of regsourccs. Cormanyls lonzg range o
Dotsntial has dbzen Ersatly diminished., On the cther hand
thare has boen 2 reduction in consumption because of tho
aarinkoge of the front, and therc oreg 8tockniles and reozerves
‘of important resources sufficient Zor munitions Preoduction
for two Yyears; so the eficct upon Gerzany's war potential foxr
the time being hss not boen great. ®
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Note elso the currendoer of riflee, machine guns, e%c,, of
the GAF Zor the ﬁrgent need of the Eastern Front [Z5 28

Jan 45].11 Important incidontal damage to heavy industry

]

by Allied raids is still boing recportcd,. Noto particularly

=3

those on the Dortmund - Horder Hutteonvereln A.G. end the

Hoosoh A.G. [both at Dortmund] waioh, asccordinz to B/utg,
ars subcontractors for huwlls and turrcts to the Penther

Aaseﬁbly WVorks at Hannover - Linden,

8. Trensmortatlon:

& Ralluazs! The rall situatlon in the West 4a

aZfected by the Ruseian

)

dvanee as follows:

(1) The heavy ficw of reinforcements to the
East hag serlously interfersd with other traffic,
which hes, at least temporarily, been bdasically
reduced, In gpite of thig reduction, .cons confu-
gion in the handling of essential traffic has oc-
surred-=gsee 25 January messase frem Shs OL 0

’ n
Army Group "Bﬂ}"Tho nature of the departure of the

Minis order, icouod by Luftzaw VIT (5 Germony) to oub-
ordinate conmands on 22 Jonuary, ev8ciTiod 01d model and
capiured zmall aras; end cieapted "Dundroary! unita, G2°
univs being prepared for sihie Eastorn Front, end units of
Jegdliorrs I znd Flilegeriorpe IN.

12Tho zZessage stated that, "dbecavss of wrong labolling, ¥
gocds were being shipped directly to the Aray Croup are
rather than throush o rrong Torwvarding statiom; ‘
and that 1,5C0 freizht cars wore tizé up 1n the Colugne =
Nippes marshalling yard alono.
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- 8ixth Panzer Aray--by road to the entraining areas

- NV of Coclogns and E o2 the Rhine--zuggests that
railvays in tho Eifel are s%4ll largely out of zotion.

(2) Loss of Sileela vwill greatly inereass the

‘economic izzortance cf tha Rruhr, with a corrospond-
ing ircrease in railwvay rcauircemeonts into and out

of the Ruhr. Tile pregant diclocetion of railuvays bo-
tween Cologne and Hainz further emphasizes t©
portance of the main line passing through ths Ruhr
(e.g. moOVe of Sixth Panzer Armyia). Continuvation
of the presenq serics of attacks on the network

sround the Ruhr should coon have éGisorgenizing of-

fects on the inflaoted Lliow of traffic vhich 1% will

- now have %o bear.

b. Hoteruayss

(1) Mitteland Connl: Reconnaigsence on 14

January gtowsd very Little roncir a20tivity to the heavy
Canage near CGravennorst, inilictod during the raid on 1
Januarye It ic estimated thot Dopairs probably will not bo

completed beiors April.
J
|

13hus far, "Uletr2" evidence to supmort a concluslon
that clecmcnte of the Sixth Pauzer Aray havo been coving
throuzh the Runb conalicie only of the inclusion of trzns-
port authoritiss in the Rulir os addressces of oxders be-
lieved to concern the Arnyf's rovae.
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(2) Dortmund - Ems Cansl: Reconnaigsance

on 14 jénuary ehowed repairs well under way on the Glans

by-pass after the attack of 1 January. The western

branch of %ihe by-pazs zay be serviceable within thres
wecks, .

(3) Rnilne: Traffic on the Rhline, particu-
larly in the vieinity of Cclogne, is geriovsly interfered

¥ith at present by a combination of destroysd bridges and

& 1ov water leovel.




Ref. ES Item 2 g. 25 February 1946

© German l,ozistical Poszsition

Notes by -2 SHAEF aa of ‘18 Februaryl

llo Fuel:

&. 0Over-nll situation: The German oil crisis

has been further aggravated by the recent successful

~attacks on oynthetio plants, etc, The current production

rate of motor and aviation fucl is estimated to be a maxi-

mum of 85,000 tons'monthlyn The degree of emergency is

- pointed ocut by the recént exXtremely heavy use of crude

benzol as motor fuel on ths Western Front. A captured

doouzent indicates that mixtures are to contain 70% ben-
zol, and other infcrmation indicates that a 15% elechol

blend is to be introduced in army motor fuels. The for-
mer is an unsatisfactory mixture, And both plane are une
economical in view of the importance of crude benzol and
alcohol to the explosives and chemiecal industries, respeo-

tively.

b. Battle areas: The most significant reper~

cuasions on the Western Front of the over-all fuel shortage

!
¥
MIS NOTES: |

lReceived through "Ultra® channels and based in part
on information from! "Ultra sources. - <
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have been in the delays in tooticeal rggrouping, and par-
tiéularly in the embarrasement caused to northward troop
movements--see Army Grouo “BY roports dated 3 and S
Februery.2

The GAF -effort in the Wegt haz again been re-
stricted by OXL order in vicw of tho increased fuel con-
gumption in the East.o

All »geent .arsy supply noturac show dvindling
fuel stocks, even in quied sectors vhere daily consumption

hes been incredibly low.? The conclusion is inescapable

2%he 5 Februany report referred to the sluszish arrizs}
of cleomenta of trne E»d Pz tr NV (25 7 Peb 43). Tha 5 Peb-
ary report nuated that conti - norih movementss wers nro-
gressing cnly. clowly bzcause of Zusl gnorsases, and gddod
that the Avroy (roup was malking Turtiher fuel availsble Por
the units %o be swrrendered to the Zast (ES 10 Feb 45).

3'I‘he OKL, ordar to GAF units in the West restricted the
exploynent of fighters %o Ysituvaticns which pronmice suecesa, ¥
and prohlopited paszsenger ond starget presentation ¥lighta
(ESs 8 Feb 458). '

4&-9 FPebruary apprecinfion by the Air Ministry states:
fivailakle evidsnoce indicabes that fusl dumoes a3 aray. corcs,
and divisicnal levels continue to beo lightly stocked and
have beon for gone Sime. Likewise, zirficld stocks hizve been
conalelenily lov and the latest available evidence indicasos
that thls situatlon 1o one of settled pnolicy. The Germans

epend upon supdilies roa OKL, OXH, Lufigaun, and arnay group
Gepots. Eomz off thess dersts are underground, come arg be-
yond the range of tactical air forces; and sone are heavily
defended by Flaue® ;

-Az-




that inadecquate allocations rerlect over-all shortage.

2. Amnmunition:

Evidences of an over-all ammunition shortage
are increasing. On the Western Front the most striking
instances are: '
(2) ©The failure, in the area of LXVII
Corps, to hold ground or to make immediate counter-
thrusts, allegedly because of the ammunition ahortage.s
(b) The difficulties of Wehrkreisg VI
in providing ammunition, espseially 150-pm. Inf
gun and 120-mm. mortar, for [the units under] the

476th Div Staff and in providing mines for the

5A O FPebruary report stated that "because of the
annunition shortasge, Meuhof wae given up," and that
"irmediate counterthrusts {were] made difficult by
the shortage or smmunition.” A 30 Janvary supply return
of the Firfsh Panzer Army (to wnich the LXVII Corps was
subordinated) reported ammunition in army uump stocks
totalling 2,72 tons (compared with 1,911 tons on 10
Jenuary) and 4aid not include amwunition among speclal re-
quirements.

Apart from supply returns, "Ultra" traffic dealing
with condition of supplies tends, of course, to present
a one-s8lded picture, since a commander is not apt to
make special comments on his supply position vhen it is
normal -.and adequate.




, Eifel that 1,270 npw, 2 700 "S", and 1,580
~ vere being provicded, but that additional

Erft position.6

The stage has now been reached at which ammuni-

tion planning ang allocatién one mecnth in advance are no .

longer poesible. An OKH statement to Army Groups men-

tiona inrosds on current production and anijouncss a ghort-
term basis for the allocation o?

SUPPly [ES 15 Feb 45],

acnunition in short

The use of Party channeis to bofall

port Arzy Group North's ammunition crisis andéd to requesnt

iomediate allccation 1s very interesting [ES 16 Feb 45],.

Shortages of Flak azmunition continue to be reported,

3. Motor vehicles, tanis; ete:

Ho ioportant inforuation since last logistical

notes.

on ¢ February Wehrireis VI (the acministrative district
east of the Dussh frontier) stased that 4t couvld provide, =g
a first cmmurition 1ssue to be %aken into the rrft rogition,

only S0 ghells for 4 mediuna infantry guns of the 476th Div
Staff, and acked the Fiftcenth Arsmy to 2llct 333 more Uag

thse brinsing up fron the 01 ordnance sicres takes Q0 lonm,. %
Oa 7 February the Wehrireis annouvnced the gllccztion of 1.C00
shells for the 75-ma, antitank guns, and gstatod: 4411 other
amnunition reguiresxsnts cavislficd execept sheclls for Reavy

Inf gun '20.% 1In another reoort on 7 February the Wehritreis
announced that 15 ¢ons of ammunitlen for "heavy In? gun 133"
had been allotted to the Div Sgare from an arny ammunition duzp,

On 9 Febru&ry the Wehrkreis reported to Higher Cormang

oodsn box mings

mines would bs
needed for fortirications,.
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4, Generzl armaménta production:

fJltrag" continuga to reveal conaidsrabla inci-

dental damage to the armaments industry in heavy attacka

on transportation and other targets. It is believed,

hovever, that the most important eingle factor currensiy

restrioting ammunition cutput 1is the coal shortage, which

affeets production directly ard, throuch transportation,

IR

indirectly. This situation exlsted before, but 4t has been

|

aggravated since the fal11 of Upper Silesia. The bess evi-

i

dance is presented by [an order to én arpaments inspzotorate
near Dortaund to insure coal requirements by a Tedaistribu=
o tion of sub-zres qﬁotas] and by reports from the Japancse
é’ Ambagoador to Berlin and from the Japanése consul Ain Ha.m;-
burg [DS 12 Fedb 45), [The report from Hamburg] shows
that Jap officiels believe that, despite strictest eosonomy,

exhaustion of coazl stocks is eXpected in 2«3 months.

5. Transcortetiosn:

The main feature cf the period has been the treng-
port difficulties caused by the coal shortage. This ghert-

age recults fro@ the loss of Upper Silesia, the difficulty

1Y

L

in maintaining éhe present output from the Ruhr bzoause of

|

i

attacks on rail and water outlets, the limited stocks in

T—
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the rest of Germany, and dAifficulty in ﬁistributing énd
using such stocks economically. The shortage 1s apparently
having an ilmnedlate effect on the transport poctential,
The other feature of the period has been the

conzidceradble acale of the rail attack around the Ruhr,
These attacks sppzar to have been esp*oi 2lly effzc%ive
duriag the hurried movenent of reinfercezents %o the astern
Front.. It is clear that serious delays and come cacuslties
vore caused. Up to 3 weelis wore reguired in oome cases %o

estore through.traffic and 1mportan£ centers.” Allizd

fighter and fighter-bomber vlanes ars damaging an impressive

nunber of locomotives and ¢a*111 stoek, and are intcr-

fering eerionzly with moveinents both eazst and west of the -
Rhire, _

Réil m&vementa on the west bank of the Rhino
south of Eusklrchen etill remaih very limited, Tre main
arca of rail activity Guring the vast week has been Xoblenz -

Franziers ~ Glusscil.

7“ne reocunsraslve potential of the transport netwerk
1s illustirated by a 10 Pet“uary re o“f frca Planning
8taf? Lcat noving liprovercnt in the Wagpersal area:  iCon-
gestion cong? uarao7j anrc~s &, cxceat to South Germany....

.J () L]

, In period 1~-9 Pebruary thc total number of cars daily has

risen Zron 1,603 to 1,E00.1"
| wAB=
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Ref, ES Iten 4 ¢. 16 Harch 45

PART I

~

Cermen Lozlghiioal Position

Hotes by 0.2 SHAGF as of 8 Harch®

1. Fuel:

2. Qvep-21] siftust?on:

W

g o2 26 Fchruary the

v

German current gacoline producition had tocn cuced %0 157

of the pre-sttack level; 3 rcmaining synthetic planis pro-.

duoe 40F of that amount.> All have been attacked subgo-
guently. If they were ettacied susc2esZully, »roduction
posgibly has becen reduced to some 8% [02 the pre-attack
f. level]. .
0f %he plants ottacked {prior %o &8 February ],
3 lerge synthetic plants, Brux, Lezna end »&iisz, were

o3 a2

[0]]

H % -
very seriously damaged. PGlitz was ceserite

lpacoitod taroush Ultra? channcls end bascd
in pert on inFormeiicon LD "Ulsmal covicos.e  Soveral
pazsemes whlch €9 not Aoel wich Sns Yectora Front or
%he over-e£ll Germen positicn have deon omivied.

2_3011162".,} Ruhlend end Mogderturg.

| il o
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shambles and Leuna as cut for 6-8 weelka,©
| Other signs of great over-all weskness are:
(1) Diesel fuel has boen pleced on a quots
bagle as is tﬁe case wigh gasolinq.4
(2) Aﬁ increesing number of pathetic eprsals
havz bsen made for absurdly small fucl alloocssions. P
(3) Thers ig an appérenﬁ inabill%y %0 provide

even the ca2ll quantity of fuel nesded in the .Vest.©

SBruz was lach attacked in nid-February, Leuna
in nid-Janucry, ornd 2613tz in early Fedruary, Accerding
to The Coxbinod Strasezic Wormed Committoe, none of the
three is empsoiad 49 pzoince dupinazg ‘omg) Precumabiy

£ eacalTvade e el WL .;?&?.e
6-3 wosk recovery estimaia Zom Livra wag neide goae time

before the Lssuanco of $hio oresent SHALDY nobes en 8 lgreh,

20n 24 Fobruory the Choiaf Oi's 0f 0-in.C TWes:
anfd C-in-C Southmeel wers informed thet fitccovze o2

inroads into produciion end lnorossed Pequirenents of
other concumers, cicscl ol) iz 1o leager to He considcred,
az nitherto, on alicrhadlve fuel.,? Tao 5955223 stated thas

dleeel allocatlons inm tho future “mill 2ave to Dbe Dlaced

-
aremals elll

av
On a quota Pasis like gazoline cllocaticns. (38 1 Hap 45).

~
=2

L)
&

e
«
SRl

2 S VI
5ﬂany of thess ornrpcals no%ed in MIS have boen
from trelning units or oiiler Loraztions nos engaged on
active figating Zronte.

- ©on 11 Narch the Chlef QY of C-in-C Yot releaccd
from one duvnmp epprozimasely 85,000 malleona of fusl 6 Amn
=¥ 1 - il ey ? -~ - y
Group "BY esnd stated that come 16,000 fallonsg o2 digsol

and 35,000 gallons of cngino and zear oil irom the same duzp
would be made availeble to Army Groupas "B engd 6", ¥sinoo
the Allied threat exists.” (ES 14 Mar 4F).
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D.  Conerato fuel: There ig g great ghortage

- 0F timber for gag generator fuol,?

- o Battle 227283 Aside Pfronm indicationg of

fusl ghortages in the battle areag (reportos eeparatoly

Or contalined in €2y »eturns of verioug formaviong), E0veral

requests fronm Wohrkzraig VI for 21l 2llocationg Iron the

£200kg of C-lneC vegy and g s%atenén? by the Hehrkiroig
that 1¢s 8acoline ptocky ape elnost entirsly conéuaed are
ent fuel.siﬁuation.

The e¢vidsnoo of fuegl 8u0rtage 4in

the geners1 insuffleienc; or

indicative of the weat Fr

the Eagg showsg

The fueol supply, in spite of
the Probability Ghat the Zags is now TeCeiving the 110

share o2 ocurrong Froduction.® The £asiume 0F Cuin.g

.
N s

Eouthweat,

“0n ko | Februsry the “Reich Pleninot

duetion o2 Ceneratan Timbeps &ancunced thay ge

isaued %o inereese tho voluae of motop vrafry St

fuel fo» g lernon avmpen 27 nrodvasre 522 driven wahier

Tha crderg incluﬁei.aSS;gnnenﬁ OF & higz priomis
el tiabep tlrzeadts (25 23 Feh 45)

A

- CPor thig statenent G2 gyazp cited a 34 Fedbruany
Treport by Arany Grozp Tstals, that 1% eipeetcd Yo bp Darsially
dmmobil e Tthat day a3 4 result o7 ¢ha inersasaa 121 cone
guaption made NeCessary by the

the Runsian arceas of ooncen:

"beginning Of izovonents %o
ravion’ (E3 20 Feb 48) . -

, .




because of fuel shortage, to empioy the 26th Pz Div as
a atrategig reserve'[ES 23 Feb 45] attests the tightness
of the situation in Italy despite the relatively large
etocks shown in the Armee-Gruppe Liguria day return for
27 February--amounting to 3 conauaption unlﬁa.g

Since the last logistical notes [as of 18 Feb-
ruary, reported in IS 25 Feb 45] day returns of the First
Parachute; Nineteenth and Twenty-fifth Armiss on the VWestern -
Frong and the Second Army on the Eastern Front all have
shown motor transvort fuel cmounting to consideradbly leass
than one consumption unit [the amount required to zove the
Aroyls vehicles 62 miles].lo Those low fuel stocis are
sufficient only in the case of ths Ninetcenth sni Twenty-
fifth Armies where relative inactivity facilitates an
extrzordinarily low daily consunption,

GAF orders restricting night and dey overations

gThe Arnee=Cruppe Liguria stocks--fuel sufficient to
move the vehicles of the Araee~Gruppe 183 zilgg=~-are ade-~ ¥
Quate for curr=nt cperations., ‘the conagervativisa gf the
expenditures of C~-in-C Southwest may be a rrcecgutionary
Geasure dictated by his cxpectation of an Allica ofTensive
(Es 23 Peb; 4, 6, 8 Mar 45).

loAs noted by the Alr liniastry on 9 Febrruary. fuel
dumps at divisiocnal, coros and aray levels have been lightly
stocked for some tize, and the CGermans depend uprsn suvplies
from the better protectcd depots of aramy groups, multgaue
and the OXH and OZL (ES 25 Feb 43).

~B4~
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have been renewed with increased enphasis because of the
fuel situation.l® Anticipated relief by the introduction

of new fighter aircraft types is not materializing since

speclal fuel for these also is short.la

2, Anmunition:

8. The principal causes foﬁ the increasing
shortages of artillery and mortar ammunition appear to be:
(1) Precduction losces caused by bond danage
-and povwer shortage,

(2) Breakdoun in the Gistribution system be=-

Lo}

tween producticn‘stages.l

1Presumably G-2 SHAEF i3 referring to the CGenobst,
Jodl order of 13 February teiling Army i2°s to a2id in limit-
ing air operaticns by restrictiing their demands for air op-
erations (ES 28 Feb 45). That crder was sddressed to Cein-C
West and to other cummanders in arezs where CAR operations
have been neglizidble Por eome time, 1In the West, the carry=-
ing out of operation "Roper® {ES 6 Har 45) and the increased
activity sgainst the Remsgan bridgehesd sugrest that, despite
general restriciions, the GAF e willing to uge fuel for
sufficiently important orerationa.

}aThere is ample evidense that the CAP is making efforts
rapldly to expand itc jet-prop2lizé force a&nd thoat the cupr-
rent bottle-neck in thz program is due to a shortage of
trained crews and not to a lack of Tuel (T4B A of today's ES).

131n support of this conclusion G-2 SHAEF cited 2 12 Feb-
ruary report from an unidentified authority that one ghell=-
£illing depot in thz Huhr nad not received its ¥February con-
signoent of light field howltzar shells for f£1llinz, and
that another devot in the Ruhr wvas finding it difficult (for
unspecified reasons) to fill 80-mm, mortar shells. On 23
February ths OiH ggreed to the production of howitzer, mortgar
and infantry gun shzlls at locations near the VYestern Frong,
within 30 m, of Wessl (ES 3 liar 45). .

~B5-




e S == it v
g &
2
E (3) Reduction in the supply of propellants
: Or explosiveg beéause of the loss of the Siléeian
E - and Polish éhemical industry, ang reduction in
E the supply o? chemieel Nitratssg through the destruc=-
E tion or synthetie fue) and venzol Plants,
a bs The ample evidence of ammunition Aifficulties
§ includes: | '
(1) Reduction in amaunition availavle fop
; training, ‘ |
i (2) Substitution of lese satisfactory sheiy

types for high explosive ghellg of

'& _ a de’iciency,

{3) Placing of &vailable stocls ‘on

¥hich there iga

a quota
basis [mentionag by Arny Group "3i gp 26 February--
ES 2 Nar 453,

8. Principal shertages are light ficia howitzer,
medium fieilgd howitzsr ang 120=nz,

deficiencies in these itemg, 14 The &baunition erizie o?

léﬂont of the available day rerorts in theAWest, aside
from thoge from the inactive Ninatcsnth end Sventy-rifen
Armies, have come from the Pirst Parachute Arny,
reports from that ATy contain Several requszsgg for the re-
"lease of light ang zedium Tield howitzer £amunition froro the
» On 6 February Arny Group g
requoeted the release orf these two types oT aromnition Decause
the additson of new Lroops to the Army Creup hagd resultzd in
- & reassessment of the adequacy cf existing stecks, TPhe latest
\4&!’ return for the Firss Parachuge Aroy, dated 9 {iarch, steteg:
¥ | "Allocaticns of 100-ma. zua and 11g7% and mediun riela hovitzer
annuaitior. are insurricicons To cover ex

: : <0endltures ang tc in=-
Crease stocks on the right banic of tae Rhine ¢

-BG~

O any extent, "
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Army Group Vistula on 14 February [ES 20 Feb 45] was
mainly the result of transport difficulties there.

3¢ Motor vehicles, tanks, etc.:

- Ro important information since last logistical

notes.

4, General srmaments produetions

Instances of incidental industriel damege con=-
tinue to appear in "Ultra". The damage i3 of varied nature,
affecting numerous fields of war production., ~Particularly
interesting are the repcrted damage to the eteel industry

and the OIH message that a sherp cut was to D2 expﬁcued in

the quantities of irocn and BuBel avallzcblc, 19 Presumably
the OXH messeoge Jas caused by the lack of Swedish and

8ilesian ores. Industrial outpuu has been reduced further

by the coal situation. It is now known thst the ennort el

coal from the Ruhr fell from 2:000,000 tons in June=July to

' 15”ha Oi] message of 24 February was sent by an offi-~
cer in the office of the Director General of Motor Trans-

l port (ES 6 Mar 45), After warning of a cut %o be expected,
he stated that iron and asteel were not to te uced except
for urgent purposes important for the war efrfort.

A . i el s T e A R e e g
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from 400,000 - 800,000 tons in November-December~—a drop
of ?0%.16 There are clear indications that industrial
stoppages due tothe shortage of power are increasing;
despite the geverc restrictions on non-industrizl consumers

caused by coel transportation difficulties.

®s Transmortation:

Hounting difficulties in  Tall transport to and |
from the Ruhr are increasingly evident. Heavy damage to
viaducts &t Bielefeld and Altenbeken [25 m, SE of Bielefeld]
and the serious dislocation of the rzil system north of

. Ragen; which requires long tern repairs, have restricted
éﬁii traffic effectively. Aithough the Blelefeld vizduet is now

p & .
repaired, after an interruption of approximately a week;

18the source of the information on which thip estatexent
by G=2 SHAEF is based is -not known. aAn FLCA report for the
week ended 20 January 45 states:

It is reported that the coal position wa:z becoming
catastrorhic in CGaranny early 4n Dzsomber. that cutmnus
in the Ruhr had falien to 30% of normal. and that the
transport rositicn only alliowszd the dslivery of small
‘ . quantities. The repory is felt to be somewheay exaggerstcd
: in tone and in regard to details, including 1

g The figure ol
S0%. :
\ A 2 February ressege from Navel Chief Conzand Yest
' stated that Ruhr coel for the armsments industry sas lying in
. contlnually growing dumps but could not be transported away
: " in adequate quasntities.

170perational cables rerort thet €-8 spans of the viaduct
l vere agaln knocked out on 14 March by RAF, Lencasters.

! 8 . | -pe-




. been closed almos3 continuously since the beginning of the

economic traffic appareﬁtly has been diverted, mainly via
Minster end Osnabrick. Furthersore, a shortasge of relling
stock is appearing in the Ruhf area, Presumably this has.
been caused by difficultics in returning eﬁptiea in view
of the gserious traffic disruption and the slow Turn eround
of RR cars,>®

The rall dislocation apparently {9 cauging wide-
epread use of motor trangport in Wehrkreis VI, with a re-
sultant sbsorption of precious fuel and motor transport;
Recent troop movement; toward the Ruhr h#ve caused addi=-
tional strain on ?ailways.

The Portmund ~ EZms and Mitteland Consls erz again

closed ag a resuid of recznt attecks. DBoth waterways have

year. Recent attacks have been exXtremely succecsiul; the

canals are barzly ~ecognizable as such.

18On 28 Feoruary C=in-C Yest ordered eapty Tank cars

returning Trom uﬂloadina noin*s north 01 the line Trier -
Kodblenz - Limburg - Giesseia to b2 sent %o Jeulze (6 ma Vi
of Hannover), and those from south of that 1ine o be seni
to Nlrnosrg. FKe emphasized that the delivery of gacoline
to the front depended@ upon the speedy return of emptj cars

(ES 3 Mar 45)#
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PART II
Supnly Refurna Lcﬂqnve 0f 24 Fobruary
fron ¢ho REAYTermastor Connond ( Oiuid)
to A-—ﬂ\v \.?.,O“Dq ..{.: 1) t.d gl o --“',‘ ‘ll’ii,
and to Cw-iii=( Ji7a oa ln“nnﬁ 2anmariy

Ths rondering of feports on Army supplies has
reoently left much %o ba desired., I know the diffliculties,
but I will not be put off with 3t tnnen‘ that bacausa of
lack of signal communications no reporte have been recelved,
There are quite enough offlcers and offlcialz on ! star?a
for then %0 collect the mo3t important roporis asg ordarly
officars, Daily returna nust reach the Cnartermaster
Gensral, OXH, by 1100 hra no mastter hovw they pet there.

For the future, I forbig guch expressicns aa Hne-
creased fuel consum>tion”, "the fighting neccssitatos a
large consumption of ammunlitiond, %%pctiecal riovements are
causing unusually high fuél consumption“, "rapid delivery
on a larzo scale by rosd tonnage ig neoessary i, and Yaccel-

erated proparation of supply gooda. ¥ Such vaguo phreses

_show mo that ths Chilef QM concerned has not the Paintest

‘4dez of his Bupply situation (otherwise he would give onnot

figures), or uh?t ho is an41ous to cover himzel? by u using
clichos, I demand of Chief Qi!g ths unvarniched, naked,

sober trath, based on uneguiveocal nuatlsoios, for which tha

-

~Bl0-




5

ry

person submitting the report will answer with his life,

In future, I shall disregard reports that do
not take this form, MNor have I time to enter into long-
winded dlscusslons. ‘ifuch ado® is not the end o? your
story, nor is the knowledps that ”anyhoa'it hzs beon re-
ported to QUG, OKH." I read reports submitted $o me; but
you nust also repori what you yourselves nhave done, or in-
Tend to do. I have, unforiunately,to note an absence of
this., There 18 a place for leadership in supply natters
also, '

If the submission of slovenly, inacourste, un-

punctual supply reports prejudices operations, I shall in

future ask for e ccurt—martial.
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Ref, ES Item : 27 March 1945

German Fuel Pesition on fhe ‘iestern Front
Since the QOvening ol the alliea (Cr'rensive
in FPebruary¥

Summary by G-2 SHAEF on 21 March

1. Although the Germans were clearly aware of the
impending Allied offensive and the threatened sectors of
their front before either Veritable orQGrenade opefations
were beguh, supply returns for early and middle February
showed no building up fuel stocks. This failure to accumu-

late a fuel reserve for battles west of the Rhine can be

explained by:

a. The outstanding success of tne Allied
Air Force attacks in the oil offensive at the
beginning of the year;

b, The striking success of the Russian
offensive, which enforced the transfer to the
Eastern Front of priority for petrol, and simultan-
eously depleted small western fuel stocks b& forcing
the Germans to move eastward troops urgently needed
to stop the rout on the Russian Front; and

c. The difficulty of bringing up fuel and

other supply trains over the heavily bombed

—

#Received through "Ultra" channels and based in large
part on "Ultra® sources,
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railwvays behind the fronts where Veritable and
Grenade were to be launched.

2. The result of these difficulties was that at
the opening of Veritable, despite previous low consumption,
the total fuel St00ﬁ&'0f the First Parachuté Army amounted
to only .6 of one consumption unit.2 Among the combat

units of the Army, on 8 February the 116th Pz and the 15th

1Throughout this and other reports on the German fuel

position SHAZF considers only the situation with respect

to "O" fuel: the exclusion ol diesel fuel rrom consideraslon
is not indicated. 4according to & fuel returns from Armies
and Army Groups during the period 25 February - 15 larch,

in terms of consumpticn units diesel now constitultes arprox-
imately 15 per cent of tne total fuel usec, The rationing
which long has been applied to "C" fuel was not extended to

~diesel until late in Februery of this year (ES 1 Mar 495).

2One consumption unit is the fuel required to move the

organic vehicles of a unit 100 km (62.1 miles)., 3everal
recent supply returns snow the lack of significance cf the
"consumption unit" measure in evaluating the fuel position
of German formations:

Consumption Consumed
unit thaet date
Army Date (in cubic meters) (in cubic meters)
Twenty-fifth 28 Feb 159 7
Firat Parachute 1 Mar 485 78
Fifth Panzer 1 Mar 458 45
Seventh 2 Mar 478 55
Nineteenth 6 Mar 212 8

If it can be assumed that these returns are representat
an Army actively engaged in operations (such as the First
Parachute, Fifth Fanzer, or Seventh) uses one consumption
unit in 6 to 9 days; and for Armies on inactive fronts (suoch
as the Twenty-fifth or Nineteenth), one consumption unit
lagsts for 22-26 days. % i
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Pz Gr Divs had fuel for only 21 and o6 miles respectively.
The fuel position of the Army had not improved by 16 Feh-
ruary, when stocks amounted to less than 500 tons, still
under one consumption unit. Fuel available to the llsfh
Pz and 15th Pz Gr Divs on that date alloﬁed their vehicles
ranges of 45 and 25 miles respectively. The Chief Quarter-
master stated: "Fuel consumption is no longer covered by
deliveries." )

3. A supply report of 18 February from the Twenty-
f£ifth Army, located in Eolland, showed that supplies of
"O" fuel were not assured even in that comparatively
quiet sector. On the whole, however, fuel stocks of the
Nineteenth llocated in the Baden area east of the Upper
Rhine] and Twenty-fifth Armies, though very low, have
been adequéte to meet the conéumption rate of a few tons
per daye.

4, By the lst of March the small stocks in

fuel dumps of the First FParachute Army were apparently

¥ W B T - ot - et Ih . e W » AW LTASeROE
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exhauatedma In the next weex the operating range of the
116th Pz Div decreased from 22 to 10 miles., On 8 March

the Army supply report stated that fuel was "not assured"

Spotal stocks with units of the First Parachute Army
on 1 March were reported as <oo com; dump sStocKs of the
Arry were reported &s npii", However, Army Group WHW

' reported dump stocks on 1 Marcn as o300 cbm; on 2 March tke

Army Group reported dump stocis of 112 cbm; and further
reported that on that date 221 cbm. had been issued to the
Armies,

The difference in the stocks of Army Group "H" on two
consecutive days indicate the rallacy of basing conclusions
on isolated returns ol anv formation--and "Ultra' seldom
yields consecutive daily returns for the sane unit. There
are still other reasons thal make an Army Group report ot
stocks suspect:

(1) A return of the Twenty-fifth Army for 28 Feb-
ruary listed Army dump sTOCKs as &% com. put added that
86.2 cbm, were “"blocked" for aArmy ¢roup "H". [Presumably,
stocks with units that are plocied for nigher echelons
are not included in the returns of the latter.)

(11) A return of 1lo March by the First Parachute
Army stated that "of small allocations, majority declared
by Army Group to De blocked stocks.' [Miajority are Irom
blocked stocks" may be meant; however, it is more likely
that the phrase denotes retention of control by the Army
Group even after allocation.)

(11i) An Army Group WE# peturn for 2 March listed
dump stocks of 107 cbm, and "strategic operative reserve
stocks" of ol cbm.

Moreover, there are several indications that fuel
deliveries are made daily from the next higher echelon;
therefore the dump stocks, &t leust those with divisions
and armies, are significant only in relation to the probable
effects of a complete stoppage of deliverlies.

—
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5Footnote continued:

Also, stocks reported, say, by an Army Grour on
idence of

articular day fail to provide conclusive ev
ble next day's deliveries to its units, since

ap
of normal channels 1s not an unusual prac-

the proba
circumvention
tice., For example:

(1) On 16 March Army Group "B" provided
10 cbm. for the érd Pz Gr Div.

(11) oOn 17 March Army Greup "B" provided

40 cbm, for a Corps.

(1i1i) C-in-C VWest on 1
ing fuel to the Seventn Army,.

Yarch was supply-

and revealed that fuel dumps were again empty, while
unit stocks were dwindling as consumption increased. It

was not surprising theretore that on 1o March the fuel
situation was stated to be of "utmost gravity," with a

frentic effort being made to create some stoc«s from very

small current allocatlons.

5. The First Parachute Army wes not an isolated

case, for the daily supply return of the Fifth Panzer Army

on 2 March stated that the fuel situation was becomlng

strained to the utmost. The difficulty of transportation

could be inferred as the particular cause in this case.

6. The 2 March supply report of the Seventh

Army's Chief Quartermaster revealed the effects of the
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fuel crisis in the West, and a detalled study of the
paragraph concerning fuel make it appear that the Chief
Quartermaster's opening remark about the "continuing

strained fuel situation" was a serious understatement.,

The three operational corps of the Seventh Army had fuel
averaging only .15 of one consumption unit, and the 2 Pz
Div hed petrol for about 7 miles. Fuel stocks dumps were
down to & tons. This was the situation when the U.S.
Third Apmy was poised'for its breakthrough to the Rhlne;
7. Fuel returns covering the Twenty-fifth Army,
the First Parachute Army and the Nineteenth Army for tne
first weeg in Marcn ali revealed that low unlt stocks
were bpeing maintained at theé expense of stocks in [rear-
ward) fuel dumps, and that even in quiet sectors the sup-
plies in fuel dumps were dwindling to nothing. 1In the

case of the lineteenth Army this tendency was arrested by

15 March, but even then the Army's over-all stocks were
gtill less than one consumption unit.
8. The Allied dash to the Rhine exposed the

fundamental weakness of the German fuel position in the

West, Bereft éf concrete defenses and faced with the
full onslaughﬁ of Allied mobility, many German formations

and units were surrounded or pushed aside by the advance.
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 endeavoring to build up fuel stocks east of the Rhine, but

Immobility through lack of fuel was undoubtedly a big
factor in the defeat of the Seventh Army.

It is probable that the Germans are again

for the following reasons it is unlikely that these stocks
will become large enough to be important:

"~ a. The efforts of Army Group "3" to 11qu1daté,
or at least contain, the Remagen bridgehead are draining
resources in fuel, as well as in men and equipment, whiéh
would otherwise have been preserved to comoat future
Allied crossings of the Rhine.

b. Army Group "G" 1is currently making
demands or tne fuel allocations to C-in-C West, -

c. The fuel requirements of the Eastern
Front, the Allied aerial offensive against German oil

production, and the Army's difficulties in transporting

its fuel by rail continue undiminished.
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