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Subject: Ultra and the U.S. Sevenih Army

1. Tatroductions The following report-surmrarizes the eynarience of -

tha Seventh US. Army in the use of ultra intelligence betwean LI Auiuat LY

and 8 MNay ':5., Tho judgments, conclusions, and recoraendations are based
solely upon work with that carmani and ars not intenie?d as ganeralizatlicns
recessarily applicable to either air or other ground communds. =

2. Operations: The SCU/SIU link and ultra specialist joined the
Seventh Army at Nanles, and the statiocn opzned on D plus 1, ths 16th of
August, It had been agreed with the G-2 that the job of the ultra

spacielist wes to rscelve signals from the SLJ, process them, and post tha
( infor:seticn on a4 map. For the Tirst few days of crerations in South France,
g - the orly map available was a folding map which was shown prriocdically to the
(:) G-2. During this period the quality of ultra intelligence was unusually
) high an? in the rapidly moving situation was ths orimary source of tactical

The G-2 dociled, therefcore, that en ultra war room viag denir-

infcrmation. :
1 jacent

eble, exd hanceforth the ultra spocialist occupled’'a roon in tka CP a
to the C-2. Also during these early days the voluns of ulira was so great
that it was soon arpsreat to the G-2 that he could not parsorally brief his |
com—anier on the content., Accordingly, the responsibility for the briefing
of all recipients devolved upon the ultra specialist, &

At no time during operations by the Seventh Army was there a farmal
briefing for all recipients. Thers can be little doubt that formel brief-
inzs ara desiradle for they permit a more careful nreparation of ths materisl,
3ut the recipients were not smenable to the 1foa because 1t invclved an addi-

tional ecormitment of tize in their alrealy tusy day. Also, ths demands of
the tasticel situation dictated that imvortant nltra intellicende be Ais-
saminazad to reciplents without delay, and any other infoi—ation was of in-
suffisisnt impartance to justify fcrmal drisfings. The tyrpleal mathod by
which ulira roacted tka recirients was as follows: = Zach morning the G-2.was
triefed oa the ressages reseived during ths night. If-in kis jndgmant the -
informeticn was imporiant, the Commendirg General and/or the Crisf of Staff
were called inand the briefing repsated. Thromghout ths Aay, usially after
dipner and again after suppsr, the G-2 was briefed on later messsgés. - ‘Other
recirlents sre trisfed throughout the day whenever they found it convenient.
At any time during the day or night an important message. was passed to the . .
G-2 without delay. In the absence of the G-2, the ultra spaclaliat was
: authorized to-cell any messzzs directly to tue attertion =f other raciplents
.,623. if the information therain warranted such action., : L g ‘;'
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The ultra specialist vas expected to de currently fe=miliar witr information
from other sources, but at no time was it dasirad that his brisfings include &
merging of nltra and other information. ~his distinction was closely érawn by
tne G-2, both for reasons of security and because the merger of all sources of
information was accomplished in other vays. At the Seventh Army the chief of
tis order of battle section was a recipient and the *opening up’ of ultra was
nis pricery responsibility. Satimetes of the eney aituation weTe prepared by
atill anothar officer in the combat intellipence section, and ultra was 1njactad
into thesa estizmates of ensmy capabilities by informal consultation with the G-2.
Tergst information derived from ultra provided no problenm for it ral been agread
between the G-2 end the A-2 of XII Tactical sir Cormard, gupporting ths Seventh
Army, that all ultra tarcets would bs haniled by the Alr Force. with order.of
battle, estimates, and targets provided for in the above manner, the re=aining
ultra reguwired little or no corrslation with other informatiocn. :

Attached hercto as Tab A 13 a statement of two instances in vhich ultra
provided intelligence of extrexs tactical importance to the Seventh Armye. Al
recipients were genuinely jnterssted in ultra and aware of the tramendous advan-
tacs provided by soarce. Or one occasion the 0-2 remarked, "You ¥now, this just
isn't crickst.® ’ v

GCenerally, ultra jnformation is of nrizary value in a stetic or defensive
situation; this is indeed tTue of all information an@ intelligance derived there=-
from, Tn tha attack end pursuit, intellirence has done its job during the plan-
ning phese of the opsration, and subssauent information 1s usually outdated by
tra tics it reaches the command. The axamples in Tab A, howsver, cover both

situaticns.

3. Security: It 1s aifficult to really xnow the security situation et a
co—=and, tat it was avidant that scoe reciplents at geventh Army vera either not

cegnizaant of or sufficlently {apresssd with the need for security in the uss of

uwltra, There was 1ittle questioning. the minirma security reouirement that the
ding did not extend to

nature of source must not ba discloged, btut this understan
an eppreciaticn that information derived . fran source st be properly safe-
guarded 'and serve only as the basis for tactical orders when the information
jtself carmot be *opensd up". The createst misunderstanding here vas in ths
jdea of "cover®. Racipients were frclined to belleve that covar was an in-
vention; the idea of cover as an indication from an actual but open SOIrce was
alien to a1l dbut a few rezipients. '

The security situation at Seventh Arzy was complicate? by the fact that’ v
the G-2 of VI Corps, and et the outset tha Coornanding General, vere formel e
recipients at a tims wken the Corps was operating at Anzio &s & virtuelly indo-= !
pendent task force, On s few knowm and probably on many unknorn occasions the .
G-2 of Army pussed on *runzhea® to the G-2 of Corrs; the latter was certainly
aware of their origin but was not bound by security regulations. In this :
situation it is almost impossible to expeot that & Corps G-2, farmerly in the
picture, #i11 not receive ultra, thinly Atazeised; &s the Army G-2 frequently
stated, "You can deny membership in the Zlks to a person, but once Le hes hesn
pa Elk end forfeits his mambership he will still remember tha initiation.®

Genorelly speakirg, horever, tte handling of ultra frca en intelligence
point of view by the C-2 was consistent with security regalations. The 4iffi-
culties at the concand were more directly tracesble to the Caynanding Gennral

ard in the opsrational use of ultra. ~he roasons for tnls are nanifest.



Charged with responsibility for success or failure in the bat

’—-“““?E*k3371“31y or unknowirgly employ ultra imprope

O

timss?“‘dzhis. conaldered slong with the fact that the Commanding Gennral is
relatively isolated from daily security reminders by the ultra speciall

to- the major cause of violations.
Annexsd hereto as Tab 3 are the

Seventh Army. There is little to add since they wers orig
taining the facts was the same. -COnce

thse facts in the case were obtainad froa the 5-2 and

all instances the method employed for ascer
the violation was observed,
reported to London. Ths 5-2 was never toll by
he probhably gusssed, that violations wers ba2ing

h. Conclusions: The policy of a separate
tra spacialist to Aerican cor
mere [resenca of a vwar departaen

reasons of administration the S$U.'SLY link nizht well bsconz

of the specialist,. There is often 2 real cu=s
violation is the responsibility of
command is freouently confused in their alninis
and ars never certain whaether they sho
speciaiist, There was never eny c¢ifficulty of
there is a real danger in tbe failure to |

There is nuch to recoTen
provinca of the Comnanding Gener
instrumentality of the G-2. Tn the first plac
jected to controls which cannot be exercised un

llerecver, by ettachirg tkte ultra function to the Chief of Staf

ultra specialist has direct eccess to the Chief
General and tbus can moTe carefully safegusrd s
most wulneradble. Also, by removing the ultra
is improved by the mere fact that it is not eut

tellizence.

tls, the +omptation
rly is well-nizgh {rresistidble at

st appsars

full reports of securitf violations at the

inally reported. In

the ultra speclelist, although
reported.

channel and the assigning of an

—ands is basically sound, If nothing else, the
t rerwessntative has a salutary effect. For

the responsibility
tion whether a partizialar security

she SLU or tha spacizlist. Ltoreover the

trativa relations with the 31U,

nd deal with the SIJ or »ith the

this kind at Seventh ATT, tat

orovile unified contirol.
d that all ultra matters be considersad within the
aral anl his Chief of ctaff, rather than a3 an

e, the G-? might then be sub-
der the present acrangemant.

f'e cffics, tha
of Staff and the Cormanding
seurity at the point vherae it is

function fram the G-2, security
omatically associated vith

The reedirg and understanding of ultra security rerulations is not suffi-

clent to insure their inviolability. In addit
ultra specielist, pariodic warninss from higa ¢

subject rmust be kept a 1ive one at gll tires,
parizent continuously impressed. upon recipi=

fon to consiant reminders by the
ommanders saen desirable. The

and the interast of the Var

nts.

Rezeriless cf what other persors &are recipients at a corend, it seexms par-

/ ticu13r1y desirable that wherever possibls the
At Seventh-Amay this oeccurrad tlroagh accident;

order of battle chief ba inclnuded.
the personality irvolved was "in

the picture® at a higher headguarters bafore joining Seventh Arry and his status
wes continusd. But this might well becomd standard practice, other considera-

tions permitting,
d the preparatiocn of souni strengtih estinates

for the ordsr of battle man i3 the key to opening up ultra

Finally, it is essentiel that well-grounded intellizence officers be

assigned to ccmnands.
dependent upon 2
sourcese

: D

~he proper interpretation of ultra is very often g
thorough familiarity with information éerivel from other

£. em‘
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_ (1) 1late on 1) plus 2, ultra in~ormation reached the Seventh Army ~hich 1indi-
cated th=t ths enemy was cithdrawin= "raz <o1th =nA southmest Francse. The Com-
manier was faced with a major decision involving two factors:

a. To -hat extent couald tLe cnemy %e rursual and ci1tflenked, con-
sidering the diffizulty of surplyirg edvance cclunns over a teech, and

. Tould the epemy ccunter atieck o sle right flank, from the
Maritime Alps, and so endanger rear cawrinications.

Ultra provided ths ansver to the seccnd ouesticn, at least e suffici-nt answar
to pernit a calculated risk; there was no irdication that the eneny rould adcpt an
attitude oiter than éefensive on tle flenk. Accurdiprely, it vas 2ecid=3d %o puraue
arnd all unloadiiig priorities were altered, vith the whole enptazis givan to M2l and
vehicles. Also, Task Force Rutler, which Lad reueirn’wd Ceny i1n the enamy rear,
s2s reirforced with the Z6th Div.  Tojethar they antsblistied a ro=Ad Hlack at ozt-
alirar in the [hone Valley and cut the enezy escans rcute. Tre rosd block groved
tnsufficient to destroy the 1Sth Arzy and tley succe2de 1n fightinr thelr way oat,
“ut all heavy equipment was last in the proc=3s.

It is alsc notevorthy that ultra puide? public relations all c¢hroush thase
op2ning days cf the canpaizn, for it ves cle~r freo swurce that the enery vas not
aware of ths character of the forces overating i his resr. Ye apparently tzlizved
1hat there were only guerilla forces endangering his llzes of ccormanications; and so
s1.0 exlstence and opsrations of Task rorce aytler were o> disclosed tc the prass.

rman =ifal effersiva in ~4d.Neggamhar. it becarme evilent
nsive ir tle Sear-Palatinate, vorsihly in con-
lmar bridgekend arnd a crossing of
arq fron ultra

(2) Shortly after the G=

that the eremy was preparirg ai offe

junction with a coordinated attack cut cf ths Co
the rhine N. of 3irassturg. German Air Force reccnnaiasance ord
pin-pointed the possible crossing erea tul scurce was relatively quiet on the
Colmar attack; coren sources, howevsar, claarly suggested the latter irtention, But
¢ wasg in the s=zctor betwszn caarbrucken and the Ruine that uyitre provided irnforma-
+ion necessar:r for a prorer estinate of the situation and prererations to reet ths
attack when it came. Durirg the eritical days prior tc tre attack the Flivo with
the Garmen First Army was teing read consistently, and enexy order of battle end
bouniarlies wers throughly kmown. It was poasible, thersfore, to state »ith rela-
tive certeinty that the main effort in the attack wculd be made west of the Hardt
Ltns., with a secondary attack between tte mountains end the Rhine. If there weas
ever an ess2ntial elexment of information this was it, for tte passes tlurouch the
Vosges ltns, were &8 serious obstecle to the ranpid movenent of 3eventh Army reserves.
Basad on this eppreciation, the sector we=t of the Hardt l'tns. was reinforced with
the 2nd French Arni'd Div, ard the 36th 7.S, Inf.niv,, Yotk mcvinn fron the Rhine
plain, It should bte noted thel up to {he Say <f tre slteck. German intelligence

failed to piclk lur these noves.

Then the attack wes leunched on 1 Jan., the Cormen zain offart collapsed
copletely. Their cnly success was in tbe sector of the secondary effort, in
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ard East of the Hardt Litns. This Gerran offciisi-: was properly appreciated

and preparations made to successfully meet the threat, Lackirg ultra it seems
very doubtful whether the attack would have been repulsed, or vhether other
sources of information would have given advance warning., Opsn sources provided
only the most msager evidence of an attack, and there was rmch opposing evidence
sugcestinz precisely the opposite -- & thinning out in the sectar and movement
of units away from the Saar-ralatinate to reinforce the North,

2"
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® TAB B o

1. Sapten ~his comzand contemplates sending lialson party to 17th

Atny Group on 1l September, It is belleved party will irclude Chief of
Staff, G3, G2 and repressntative of Alr Support Zontrol. All tat last named
in picture. Prohibition on flights over territory, unless arrroved by theater
cazmander, celled to attention of G2 previcusly and again to Chief of Staff
today in pressnce of coozanding general and G2,  Flight route not mosn, Sl

fully inforred.

2. 20 Novembsr: (1) Oa nmornirz 20 Noverbar, source which could not be enployed -
&s basis for furthsr inquiry informsd me that irformation regarding vitk-
“drawal of 18 Division in EP 7172 had teen passed to 6 Corps by G2 cf this
headcguarters, and that a great flap was started therebdy.
(2) During mid-aftsrnoon, llaison officer from ccrps referred to rumour of
withdraral of 198 Division,
(5) During the evening 20 November, in connsctlon with unrelated matter,
I learned that G2 of this hsesdquerters was not aware that G2 of corps was no
leonger a recipient (this miswdersteanding now ccrrectad).
(4) On basis of para 2 and para 3 above I asked G2 of this hesdguarters ir

; hs knaw anything about it. Here 1is the story:

(A) 6 Corps wes jurping off an attack this morning and infarmstion
regarding 163 Division was vitel.

(3) Accerdingly G-2 of Arny called G-2 cf cer
168 Division?? :

As former recipient, corps G-2 had gocd idea of roaniye Leldnd question,
This ipnceant ingquiry was pes=ed down to 26 Divisicn G-2 and then bounded back
througk a different channel (the order of battle team at each corerand) all the
way to army, each command rzqussting confirmaticn of vithdrawal, and insisting
that infcrmation had cc=e from rext higher echelon. : '

(5) The incident aprears to be closed and no repzrcussions endangering:
security of ulira are enticipated. The fingers burnsi in this relatively harm-
less case should have salutary effect.

Suppositicn of withdrawal of 198 Division has nor bsen "opened ug® by
Army Group. So far as ia Xnovn, no prior written sugcestion to this effect .
has appszred, It never got beyond rumor stags, ' i

19 and esked *What ahoat

3, 25 November: During ov:nirg 23rd, this Hq's, on basis'ultra evidenca, -
1ssued warning to a suberdinatzs corps by telephons that air attucks might

be expacted. Consider this sericus security violatlon, end, nora important,

indicative of a failure to appreciate safeguards which rmst be employed in

using ultra,




rormed me that Mewton

L. 20 Jamazyt (1) At 1430 hours 20 Jemeary Nielssn inf
~ at XII TAS had received call frcm VI Sorps ro..aested night opzrations in
dafence against expected German air attacks in the Hagenau areae Corps stated
they had received jnformation from 7th Armys ' -
(2) Obviocus that informaticn was passed to corps on basis aT 282k, showing
5 Jazddivision intention to employ 1SG 20 in night ground attac¥s in 7I Corps are8e
“i1alsen dbriefed his coozand on stated intention and added that no counter-msasures
were possidle as "cover" was lac¥ing. This was first inlication that N3G 20 was
opsrational in our erea. ' '
(3) The G2 and G2 of 7th Arcy we2re wriefed on 3T 283L at €900, 20 Januarye
(L) At 1500, 20 Januery G2 7¢h Arny vas informed of incilant in para 1 above,
Facts are as follows:ie . : '
fa) Upon learning that enery eir intentions for 70-21 Jenuary incluled
night a%tacks on area VI Czorps, the G2 7th Arny called G2 of VI Jorps
exd passed substantially the following intelligerces
On 1Sth Jenuary XII TAS flew Tighter bomber missions in arsa of
4 Carman Rhine briisehead {ncluding the crossing sits3z. It 1is probadls
that tha enemy will reacsti by attacxing our linz of communization in
bridgeheald erea., . ] '
(b) G2 7th Army further stated that information of this tyne was »Oorse
than useless if comnands ware not alerted to =nemy carability when
( va ¥now it is in fact an intention, Tn wvithhold such information
rould result in our troops gxtting ths hnll knotksd out of theme

5 2B:Aprils Following is extract from G2 perisdic report puher 266, Lth Inf.
Div., 2520003 April L5z »Iniormation recaivad froa hirsher H.". iniicates
that a detsrmined Germen effort w111 b2 nads on night 25th 4rril to deatrzy tha
bridgs at Dillinzen T 0z0x". \

Zuira informs me that Pateh telephoned XV Corps this information based on
ultra message relating to r}mredith®. Fatch briefsd on this policy at army
groap 2nd call was made froa there. Preawsably X7 Corps passed information on
to L4th Division.

Only discrepancy above account is that Lth Division is under vXI Corps.




