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O.k.4., American Embassy.

12 Kay 195
p1l Tage: Col. Teifarﬁ Tayla
fraz: Lievt. Col. Zdward K. Thampsm
Subject: D.2. Tith SLAEF Adr Imtelligence.

Problems at SEAZF were twofald:

(1) Keeping Gemeral and Lir Staffs infomeé of Air Imtelligerce mttiers.
(2! Disseminating Imtclligence tased on sources genmerally nct available fo
subardinate units.

By way of preface, this repart is written from the viewpaint of a warldng
Intelligence officer. 1y position 3iffered from that of officers attached to
wholly American units, thus I was not faced with tle same problems of UITRA
securiy.

Lessons whiich micht be learned from experience at SZiiF are spplicable
mestly to combined headquarters, of which there are few. General observatims,
which follor the narrative of experience at SILZT, are based oo wark in this
beadquarters ani cperatioms o suvbardinate Air headguarters. In many cases the;
will serve simply to confim the reparts of officers actually attached to other
units. I had a good CP, however, and if I saw the trees rather than the farest
it is =y fault, :

Iy duties at SHAZT gave me an oppar tunity to observe the operatioms of
G-2, SEAZF, and every Tactical Air Force, U.5. TAC, R.i.7. Group and some of the
Groumd E.Q's at least ace and some as many as three tires.

SEIZATE N0, 1.

Due to establislrent difficulties, the token Air Intelligence unit at
SEAZF, a sub-divisian of G=2, could not cbtain any A=rican persomel. 4n offi
was needed at SSIZAT 10. 1 (SE=F Forward in the Farest of ==3=, pear DRTS-
EJUTE), mostly to brief the Chief of Staff's early morning meeting. Sime I wm
available on sorecne else's T/C my welcame was assured, I arrived in the fares
the first week in Aungust. '

Xy training included an unproductive ilree weels at Special Bramch in
VASETWGTCH, six weels at Air Liinistry and SIZTCEIEY FARK, mostly the latter, tv
weelks at FISAG before it jained up with IXth Air Farce, =nd in scaswhat less th
a week sitting at the feet of the maestro, Group Captain R. Harry Humphreys,
chief of the Air Intelligeme Sub=Divisiem, G=2 SEATT,

Group Captain Fumphreys believed that the bulk of the wark would be done
at SEAZT Kain but it turned out that wintever mart of the war SEALF was rumming
was directed from Farvard. This has been true sach t{ime SELTF ks bad a Pavwar
The re=ult was that the entire Ar Intelligemce Division for a headcuarters tha
usuelly included General Eisenhover, Gereral Smith and the heads of SHAZF staf™
sections, consisted of myself and Carporal Margaret Hopkins, WAAFP, who was ext:
ely efficient but had been briefed in UIIRA only the day befare we left for the
"fromt". Ly WIRA training had been adequate, but since #my Hut 3 makes a fet:
of not considering any other sowrce my own feeling is that I was farced to lea:
rather too heavily on UITRA.

As time went an comumications became well enough arganized so that othe
sources wer'e available, but it cannct be said that this arrangement was anythi:
but a stopgap until a mare cample te and better balanced air staff appeared.,
apart fram ULTRA's intrinsic value, its signals system is universally the meost
efficient mnd bemt run of any beadouarters commmicatians setup which I have
coserved., -




,.
fr e -I."'.""

g g Ay O
L ] oy

.
1 3
1

L
F

, ﬁr;-a g Y
! l'l'i:. .pll e ';i ' wai :

4

.

R T §

s

R 0 131

I

Chief commitments at this stage were appearing befare the marning .
meeting and preparing a deily digest of ULTRA air messages, primarily for the
guidance of G-2 persomel. This digest was started an 6 August and has
appeared every day, with no z2ps duie to moving of headouarters @ any otler
reasm, until we shut up shop last week., Its employment was expanded amd it
was subsequent 1y used to brief the Deputy Suprems Commnder and the lsaling
members of the Adr Staff whose duties necessitated realing of UITRA. The
file of these digests has been turned over to the SLU at SEAZS, in accardance
with FROC 4580. Since I do not know of any ot her operati anal headquarters whe
such a record was kept this may have some value.

JOULEVILIS, KORLADY

This was simply transition headquarters, which lasted from the last
week in August umtil the midlle of September without ever being dignified wild
a code pname. AEA®, vhich had been a separate headguarters, arrived before we
moved., It becamr ocbvious that the existence of an Air Intelligence Sud-Divix
of G=2 was completely redundant, sirce there was a full scale Air IntelTigenc:
camponent o ASAT, Thile the future of ASAF was being decided, however, I
continued to brief the Chief of Staff's meeting, woricdng with Air Comodare
Grierson and members of his staff.

LISERTY ( VERSATILES)

Very shortly after the move, AZa™ became Adr Staff, SEAEF. Grouwp
Captain Humphreys, who had also joined SHAZF doring the last days in JOUZZETIK
left. I was asled by Air Comodare Griersom to becar hesad of his GAF Sectic
in place of Wing Cammander Jackson, who departed to the SEAZF ldssion, and Wi
Commander Goar, who was detailed to SEASF Air (Rear). This was an entirely
different comitment. In effect I filled a genuine T/0 vacancy. In additiem
preparing Air Comodore Grierson far briefing the Chief of Staff's meetirg an
freparing the ULTRA air digest, there were a mumber of other duties,

1. FPreparatian of brisf for weekly Air Commders'’ ].:aating., wich
inclided hsads of all the Allied Air Farces in the theater, This consisted n

amly of arepat o the week's activities but an appreciation o what was lik
to occur in the future.

2. Preparation of the daily Air sectiom of the G=2 Scmary.

3. FPreparatim of a weekly appreciation fa the Adir section of the
SEAEF G-2 Sumary. This developed into a rather large comitment. After tr:
to the TACs and RAF Groups it was fourd that preparation of non-UILTEA meteris
which could be passed on imtact to Imtelligence officers of operati anal wnit:
was badly needed, and a considerable amount of fan mail ‘indicated that this
summery fulfilled the requiremsnt.

4. TUITRA apureciations to subardinate units when needed. In general
the Adr Linistry Sumsets filled this requirement, but occasionally something
came up of purely tactical interest vhich seemed to rewuire a ward of guidanc
from SEASF. An exsmple was the warming that.attacls on airfields might be
expected; this was sent out almest a week price to 4 January.

5 A digest of UITRA messages not gemerally disteibuted to the TACs
and Groups. The Air Parces gemerally received everything that they needed, |
froquently messages which had lorg range implicatioms for the TACs were not
serviced from the Park. A digest was therefare sent oot every three o four

» days and also evaled a very favowrable reaction from th recipients. It was

probably the ariginal intention that the iir Forces should mrovide this serv:

far the mbardimte uniis, but sirnce nane of them did 4t regularly the commi
xent was taken an by my sectian.

6. Appreciatioms on specific subjects. These were required on Secr
Top Secret and ULTRA levels at the rate of several a weel. They included’

/pepers

004




1

e ol —

¢

papers foar the J.I.C., appreciatians of the likely enemy air cperations for
the benesit o Air Defence (AaAA), Cam-Z and the planners of various special
operati as.

The filas of material mentioned in paragraphs 1, 4 and 5 ave been
turped orer to the SLU, alonmg with the daily UITRA digests, in accardance with

PROC 4580.

A1l this probails sounds more formidable than it actwally was. Far ome
thing, most of the subardinate units were in existence before SEAEF Air, and the
latter in all cases took orer Air leadership anly gradvally. iiy wark was made
easier by an extremsly efficient and willing staff of assistants and colleagues,
all of whan were available a a straight T/0 basés, nct a loan from the Exbasgy.

¥y amn sectim, incluiing Ving Camander Cross, deputy, and Varramt
Officer Coogan, was very good indsed. In addition, SEAEF Adr had a stroamg Afr-
fields section and an extremely able 'Y' Secticon and staff of D.I.Qs. ost of
the cormitments listed above imwolved co-ardination of information cbtained from
other sections with these of mr own. The daily brief, prepered in final far= by
my section, became a combination of =mightings, 'YT' apd ULTRA, from which, aaang
other things, a daily estimate of sorties was made. The D.I.0.§ furnished air
sightings ard reparts from ground wnits, the 'Y' officer detailed to work with m
each morning provided a digest of signel intelligence during the 24 hours and the
Air fislds section tabulated the results of recce., BEstimates of future activity
were made after casultation with those who might have pertinent views.

A verr real problem during this pericd was obtaining and keeping the
interest of my superiars, both in A-2 itself and above. Unfartumately the Americ
deputy was not interested in Intelligence at all and the variows non-operatianal
interests of A/C Griersen (pest-hostilities etc.) left me as acting A-2 much of
the time. This sitoation was greatly imrroved by the appointment of Ceol. Mattis
as Deputy ACAS, A-2.

EIZATE 0.2 (REDS)

This move imvolved the continuation of the mrcblems at LIZERTY, and as
the end of the war aprroached there was a transition pericd in which & wmeful
functicn was performed in answering questions from various post-hostilities badii

PERSQTL OBSERVATICNS

As you know and will fur ther appreciate when you read the next section
I am by no means a fanatical supparter of the systen unier which UITRA is diss-
enimated. Under the rules as estelished, however, administratian o UITRA
Intelligence officers has been generally on an efficient and extremely bemevoclen
basts, One of the things I like is the encowagement of individualism, a policy
of which I now tale advantage.

Fersapally, I think it was a mistake that I was not sent to IXth Air

Parce, which was cansidered at one tim®, I understood my rank was considered to
high end that it was desirable fram the viewpoimt o owr orgenisation to have
somebody in SHAEF, The first reason hardly holds up, xince officers at TAC and
Army levels became lieutenamtcclonels very shartly, and T am aware of my shart-
camings in feeding back informetian. The IXth Air Farce bas had an erratic and
sore times weak Intelligence arganiBation and I feel I would have been able to dc
a great deal of good there. T am grateful, however, for the oppartunity to have
accomplished as moch as I aid,

UITRA PR TET =T WAR OB TWO

The reasms, as I understand them, for a special group of TITRA
Intelligence officers wers: i .

1. A handpicked carps was considered necessary becavse existing staffs

of air axd grourc intelligence argamnizations were not all considered able to
interpret this highly valvable material.

/2.4 F
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2. A sort of house dick fa each headquarters was required in the interest:
of Security. This was considered necessary for the Americans, although the Zriti
had no parallel setup, because o lack af experiemce in handling ULTRa.

To be most useful, hovever, e must becam an integrated part of an organi
ation., There is at leut a partial comtradiction in producing Intellizence as a
o loyval member of a staff amd watd'sim the boss at the sare time for viclatians of
aecurity. Unless an® has been thrust imto an already warlking headguarters it is
hard to understand this 3ifficulty. Zveryone eventually obtains the confidenmce o
his superiors and colleagues but it should come more quickly and mare easgily.

Parenthetically, from n‘bamﬂ:g British end integreted headquarters, I feel
that Arerican Intelligence and General afficers need feel no inferiarity complex
about their securiiy. I mizht say also that I do consider Americans need have no
inferiority complex as Int ell:lzeme afficers either, Ow Directors of Intellizen
(G=28 o A-2s) shouli not be compared unfavorsbly with their opposite numbers. O
medium levels I think that the Zritish have a larger number of able officers, but
man for man there is not much to choose, a3 in tire the numerical pesitiam TrJ.L
mare nearly equal alsc.

l Just as it is irmpar tant for one to became identified perscpally with his cc
workers, UITRA it self should be merged with other Intelligence material. The mos
successful officers I Imow did just this, but unier the present system the tempt-
ation is to lean too heavily on this excellemt and largely intellizence officer-
mroof source, Then, too, Imtelligence officers on levels below TAC and Army don
have access to the benefits of UITRA. I am not suggesting that lover elements gs
the service, I feel there are far too meny in the picture now. 3ut if cne applie
the insi-ht vhich is provided by UITRA to the handling of non-UITRA material it 1
possible tc be extrem=ly useful to lower echelons without violating security. UL
cives nerely mroper direction and the rest is a matter of applying sound Intellis
mocedure to resulis of recomaissance, F/7 irterrogation and 'Y'., I comsider th
2 far mare useful and secure ermployment of ULTRA than let's say providing canver-

( sa"ic.:ml titbiis for generals. In case anyope is imterested, I am attachins a fe
copies. of our Intel&ence Summary, which is classified aacret. This is an attes
to zpply the primciples outlined above. I consider it anly a start and confess 2
all humility that ane seems to acouire an adecuate grasp of what is needed about
time the war ends.

Eare complete co-ardimtion of all types of Intelligence should have the
further advantage o woviding mare than one string fa owr bow. Ow hold an UILD
is tenuous at best and the experience of the Ardennes offensive showed that we h:
beccme rather too dependant an’hawing owr imfarmation served om a platter.

Although I viewed with suspician the method of recruiting the officers who
tave handled ULTRA, I must admit that it has provided a group which is s ove
average in abilify. If this perscmel system was good, though, there is no reas
why it should not be employed to improve the whole body of Intelligence,

Exerience with a number of ground and air Irrtelugeme staff's lsads me to
appreciate the problem vhich must have been present when the U.S. Farces first
cbt ained access to UITRA. If we are not going to get caught shart again, it is
necessary to start building up Intelligence immediately. The average regular
considers his best bet an operati amal jcb. It may be quite beyond the power of
myae who reads this repart to make Intelligence a profitable military career b
it should be made a fully equal staff partper.

I would like, therefare, to go on recard with a vote for divarcing the
Security and Intelligence aspects of handling ULTRA., Security should became the
respansibility of the Senior Intelligence Officer in a hsadguarters, who would
bandle viclations on a high level CI basis, UITRA Imtelligence should be handle
not by an elite carps but by the members of the staff who are experts in the var
phases of Intellligence, such as 0B, Targets and Logistics. This is the method n
used by SHAEF, USSTAFE. 8th AF and the British, If the Intelligence service is
cmsidered generally too incompetent the answer is: Immrore it. The war in the

Pacific is too far along far any basic charges there but there should be ’d.m en
to prepare far future operational employmenmt of UITRA.

ﬁ«rﬂl K:%‘-—r—h— =
EDWARD K. THOLPDN :

Lisut.Colonel, AC, 008
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE *

I. GROSVENOR SQUARE. W. L
LONDON, ENGLAND

16 May 1945
KEXMORAIDUL FOR COLONEL 'rmaﬁ:

Subject: Ultra and the last Allied Airborne Army.

The following repart covers an approximate two months period
of assignment of this officer to the lst Allied Airborne Army as an ultra
air advisar. As opposed to direct tactical cormitment, this officer's ac-
tivities were confined to the receipt, interpretation apd presentation of
ultra eir information coardinated with 2 similar adviscry set-up for ultra
ground intelligence. It must be noted that at the time of this assignment,
the above command was based in England, which afforded the opportunity of
intimate contact and liaison with the ultra air section of the British Air
Hipistry. :

The main impartance of ultra air intelligence with the lst
Allied Airborne Army consisted primarily of furnishing a confirmstory
foundation for the compilation and issuance of enexy air epmreciations ap-
plicable to GAF reaction, pos=ible counter-measures and strength of cppesi-
tion affecting contemplated airborne operations in varicus areas; each plan-
ned paraciute drop arnd glider landing naturally calling foo revised or en-
tirely rew eppreciations. It is obvious that ultra air intelligence was
invaluable in writing these appreciations, in that it furnished the neces-
sary confirmtion of German Air Force Crder of Battle, strensth of cpera-
tional aireraft, type of eircraft, scale of effort, etc. Far each planned
operation, two appreciations were wriiten; on2 based entirsly on ultra for
perusal and study oty the General Staff and one written in generalized "open”
terms for dissemination domm to Corps Cormanders and Divisional G-2's.

In edditicn to this cormitment, this of ficer also prepared
apd presented a verbal ultra briefing on the air side to the Cammanding gen-
eral and all briefed officers of the command, This was a "clcsed™ session
usually held in the office of the Ccmmanding General and scheduled daily to
follow immediately after the "cpen® wor-room briefing on the general war
situaticn. Owing to the large area of possible airborne operationms, the
valumoe of ultra air intelligence necessarily covered all sectors of the Ves-
tern Front. In view cf this, the verbal ‘riefing was presented in general
terms; however, detailed study aml consultation was carried out by this of -
ficer with the A.C. of S., G-2 at various times throughout the day.

This officer believes that the presentation of ultra intel-
ligence at the lst Allied Airborne Army was quite adequate in accordance
with the American system of field advisors.

J = Py
3. -,

-H.-.-c"l ]
L3 J. NIELS=N, JR. ™
Ma jor, Infantry
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1 lay 1945
SUSJECT : Report of Speciel Adviser on Tactical Air Force,

1c ¢ Colonel Telford Taylor
Commanding Officer,
KIS, 72, Station Londen,

1. The undersigned officer has served as Specisl Adviser on Tactical
Air Force Tergets in Western Eurome from 2L lLey 1944 to the presext tize,
Fevort covering his activities in this comnection follows.,

2, Period 24 !Mav 1944 to 20 Septezber 104L. Throushout this period
this officer was atteches to Herdcuarters Advanced A.E.A.F, This Head-
guarters, corposed of joint Anglo-american mersonnel, was commanded first
by air “arshal Coningham and later by Air Vice-liarshal Strafferd. Its
function was to coordinate and dirsct the illied Tectieal Air Forces (U. S.
Ninth Air Force and British Second Tacticel iir Force) through the period
of invasion and the liberation of “rance, This officer was hesd of the
Tarzet Section and it wes his funciion to recommend te the Director of
Cperations each afternoon targets for atteack on the fellowing day. Fis
duties brought him into close contzet with armr Groun Tarcet Sections,
Director of Intelligence ¥inth Air Force, Head of Target Saction Second
Tectical Air Force, Target Section G=2 SEATF (ir particuler, ¥aicr Seettie,
Head of Section, to whom he was relerred by 'sjor, later Lt. Colcrel Saily-
Eing), Air Ministry and Tar Office target ex~erts. Cf the material uesed
Ultra wes the beasic end most relie>le. The TUltre informetion was blended
wvith P, P. and agents remorts in the location, evaluction enc selecdtion
of targets,

3. Period 20 Sertember 1044 %o 2] March 1045, In Sertember 194L the
French camvaign was deemed substantially comrleted and the German cammaign
wes initiated. KEeadguarterse Advenced A.Z.4.F., having lived out its
apmcintes time, was digdlved. Coincident with that dissolution, Colonel
Pelmer lixon, Director of Intelligence Xinth Air Force reguestes thet this
of ficer be attached %o his Feedcusrters as Speciel Terget Adviser, The
gttzchment wes mede on 23 Sertecbher 1944, The work rassed throush four
distinet periocds during this attachment,

(a) Period of Orgcnization. The Kinthk Air Force was almost whelly
lacking in a Target Research ard Planning Section. Colonel Dixon
decided that he would head his own Terget Section which he organized
into three units: (1) Crerational Terget intelligence (under Major
Searles) at advarced Headousrters; (2) Research Intellirence (under
Lt, Colonel Egen) at Main Feedcuarters; and (3) Svecial Tarcet Adviser
(Major Buck) et Air Ministry, Londen. The Snecial iAdviser was
(through the inability of Lt. Colonel Egan) directed to prepsre schedules
of targets in the principal eategories (P.0,L., Ammunition,Ordnance,
end }/T). This officer ther discussed the matter with Lt. Colomel
kaynard, Eead of Target Sectiom, Air SEiZF, Lt. Colonel “aynard
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declined to prepere Tactical Target Schedules but recuesied cories
of any schelules rrepsred by the Speciel idviser, !zior Secttie
(Target Section G-2 SHAZF) was advised of the mronose; functicns of
the Speciel Adviser nnd promised full cooperation. Cclonel Dixon
accuzinted General leDonald, Director of Intelligence USST-F, with
the propesed function of the Specizl Adviser end obtained amrml

(b) Criginal Service to Kint: Air Force. The Special idviser obtained

working srece in Section 4,1.2 "5;5 Air Uinietry, established

lieison wish UZSTAF Terget Section an:.' with Section ! liz Tar Cffice,

and was adritted es e Tectical iir Ferce cbeserver to the 5 o S50
Orinence end Trans;:ort&ticn voriinz Copmitiies of C,5.7,0. Witk
assistance of the Aperican personnel at War Stetion reseerch wes
coucleted on German tarpets within the tectical air area., These
tarcets were ther tied ir with existinrc air cover arnd were none
existed it was obtuined, Avzileble Fii and Agente' material was then
added., The Publication and distribution of t:rget meterial was then
obtzined from Sectiom 4l 3(c)2, &ir iinistrr, This was foliowed Ty
the nreparation of Ninth .ir Foree Terget Schedules which were
arended end revised from time tc time in the light of current infor-
retion, TUltra errrecistions enc data on these taro=ts were sect
over the Ultra Link +to Ninth Lj... Force., Cories of the Schsdules and
revisione were delivered to Terget Sectiomn USSTAF, Li. Colomel
Laynzrd Air SZiET, end Colenel Dourlas air : .inlst"y. It wes under=
stocd with Colonel Dixon thet this officer would erzress his views
freely and recommend rricrities for both Recce and ettzck. Two
sugeestions of the Special Adviser were overruled by Colonel Dixonm,
these being: (1) The indoctrinstion of Yzjor Searles; and,(2) that
the Ultra messsges from the Special Adviser also go to the Tactiecel

Air Commands.
(¢)_First Extensiorn of Service Zevord Ninih iir Force, In the sutum

of 1944 there wars orgenized 2 joint Frenco-american Air Force to
act in conjunction with the Sixth &Lrmy Croup. This was the First
Tactical Air Force (Provisional). Because of the French component
not being in the Tltre ricture,-there wes no direct Tlira link with

this air Force but its Commznder anc epprorrizte officers were briefed

by Lt., Colonel Rood, Special Air idviser stitached tc Zeadquarters
Sixth Ar=y Croup. Colorel Young, Director of Intelligence, First
Tacticsl Air Force, requested thzt the Speciel Target Adviser's
service be repeated tc the First via Lt. Colonel food. This was
arrroved by iir Commodore Griersem, Alr SEA-F, Colonel Terlor, LIS,
ané Cclopel Jixon, The latter directed the Speciszl Afviser to
extend the service accerdingly, and this was.done in ilovember 194,

(6) Zxtengion of Service tc Tactical Air Commerds. In the latter
hz1f of December 1544 Colonel Dixon was sucesded wr Colonel Righexd

Sughes es Director of Intelligence Finth Air Force, Z2erly in Januarr

1645 Colonel Fuches called the Specisl Adviser to Lu.xemburw for e
conference. After somewhat lenzity conferences (in some of which
tis jor Kindelberger, Zead of 12th Army Group Target Section was
included), Colonel Zughes cirected the Special Adviser to returr to

London and continue the service. This directive was largely the resull

of Major Eindelberger's statement that G-2 SHAEF was not adeguestely
presenting the Ultra target information to the 12th Army Group.

]
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Colonel rughes e~nroved the Specizl icvisers recormend-+ioms: (1)
Thet lajor Secrles be indcctrineted; and (2 that the Ultrs -eszz-es
he repested to the Tacticzl air Commonds, Cclerel Tishes alse
instructed the Speciel Adviser fo reach en s-reesent with .cior
Yindelberser on the scope of the messeres, An agreemert wes resches
that there shculd be three trres cof Tlire messeree: (a) ieellr
Surmaries; (%) Special inrreciations; and (c) Aerlies to sreciic
flecuests. As to the i.eekly Sunmeries it we= a-reed that the followinc
Fro forma was to be used:
First: Rsilways
(1) Soutes
(2) Losdinz ztaticns
(2) ™nloedin~ Stetions
(4) Tront Torwarding Stations
(2) Genersl
Second: Toa's
Third: “uel
(1) Production and Surtly
i (2) Sterage Derots
’ (2) Sures
(£) Steelzs (from 3u-rlr Returns)
(5) Zeneral '

Al
(1) Froduetion end Sum-lr
(2) Shell filling end Assembly Plants
(3) Store~e Jercts
(4; Duzrs
£) Stocks (f-om Surrlr Returzs)
(&) senersl
Fifth: Crinence (ineluding 47V) De-ots
Sixth: L/T
(1) Faxes
(2) Derote (inecludinz s-are nertis)
(3) Fereir end Sglvese worl: shoms
Seventh: Cther Demots snd Dumes
Zighth: Gerersl

4, Period 21 Rerch 1945 to 1 Hav 194Z, At the recuest of Lt, Colcnel
Towell the service was extende2d to USSTaT l2in, 2t the recuest of Colenel
Douzles phases of the Service were extended to Zishth Air Force, At the
sare time this officers sttechment to FKinth Air Force wes terminated and
he reverted to his basie wnit (iI5, ¥D, Station London). The Service, br
acreerent between Grour Cartain Jones, Cclomel Tarlor, Colonel Douglas
and Wing Ccmmsnderlose, was extended tc Second Tactical iir Forece with
messages repeated for infermetion to air SEA™F, 35y mid-icril the war hed
=eached & state where the Teekly Summaries he< served their usefulres
and, accordirgly, wemediscontinued. Since that date the Service hos been

strictly on a stend-by besis for the scle purpose of answerinz recuests
from the Tield end furnishing epot infcrmation.

e

5. Xessages Sent Since 15 January 1G45.
Serial Number Actual Nupber of esssges

Tieekly Summeries 12 34
Special Acrrrecistions 14 L

Revrlies and other

fesseges 30 30
Total &5 ™
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_- 6., Cormerts. e
(a) The objiects of the service were: To give Ultea infermetion

past end ~resert on tergets mentionei in current Ultrez; to give
location end target meterial references wherever noszible fer
targets referred to in currert TUltrz; to g=n? or heve Lar Station
send all rertinent Ultra terset material(this involve:d ccmperins
all messeges rent by Fer Statton with original document to see
that terget coverage was adecuate); tc reflect th: views and
interpretations of Air iinistzrr end Gar Cffice on Ultra targets;
to surply results of Ledment-r sercher of existing cover for
new targets menticned in Ultra; and to seni Tltre rmzterial in
condense? forz tc the comnends on targets well ahead of Growurnd
Forces advances,

(b) The necessitr for tre Servicerrew out of the feilure of
SEaIF to meet the target needs of the Tactical iir Forces; the
feilure generzllv te r:cosnize the carzzilities ani role of
tacticel air power, courle’ wit: the unworka®le and fallacious
theory that it was the funectipn of Armies and Army Grours to

do target plemming for the Tactical Air Forces and their Tscticsl
Air Cormands; and a "3stile of 2ritein" emrhasis op Ultrz at

Air Uinistry and Ser Station, that is, a streesing of Order of
Battle espects end a large discount of the target value, This
wes inconsistent with Americen corcerts of offensive alr rower,

7. Conclusicns.
() Credit for err sucess which the Service mey have enjcyed
is due to the guidance eni direction given *r Cclonel Teylor
and the cooverstion of his personcel et Tar Statlon.
(£) T™he Service has now serves its usefulness, The state of
the war h:s rendered it functus officic, Its= terminstion is=

o B (2. Buek

LYCIUS 4. 3UCK
Yajor, AC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1, GROSVENOR SQUARE. W. 1. ;
LONDON. ENGLAND i

7 June 1945 |

MEGCRANDUM FOR COLONEL TAYLCR:

Subject: Ultra Intelligence at First Tactical Air Force
(Provisional)

A. i;

Firat TACAF and Sixth Army Group were both served by La jor
Gardner and me working at the Army Group as an ultra ground-air team.

‘3 repart covers the basic procedures used for disseminaticn at
this combined ultra room. After seven months cross iable argument our
opinions about ultra have become almost the same and he has expressed
ther far better than L could. Ly report should be resd as a supplemant to
his since it deals only with tha problems at TACAF.

Iy problems were not so much ultra ones as they were nro-
blexs of local organization. , I served TACAE
from the neerby Army uroup, and because TACAF's iatellisence staff remined
almost nil my interests were far too troad for the resulis to be up to the
desired standard.

1. The First Tectical Air reree. (rrovisicnal ;. HATAF with its
subcrdinate comzmand YII TAC supoorted the lamiings in Scuthern srance in
August 1944, she pvau stayed with the seventh army in its advance north-
werd but pavar rerained in italy. .0 oeptember shaef assumed control of
the operations in Southern France amd TII TAC became a part of Ninth Air
FcCrce,

The winth air : arce was then supparting the 12th and 6th army
wroups and XII TAC was supporting the Seventh Army and the newly sctivated
trench Army. A rrench i was expected momentarily. .his unsymmetricad
setup called for thne formation cf another air faree to be opposite sixth
Army eroup, but because the theater bad to gzeot along with units aireacy pre-
sent, phaef and USSyar settled upon a provisional air force rurmea fronm
personnel and material of two non-cperational Wings of tone winth air scres.

ihe rirst .actical air Force (Provisional, was activated
et Vittel, France, in late Cctober 1944. lajor Genersl Falph Royce was
Cammanding General, 3rizadier General lled Sclromm, Devuty Commanding General
and Colonel Charles Young, A-2.

Due to shortezes of everything General Poyce intended to
farm what he called "a streazlined staff". The odds and ends of narsoansl
recaived and tha sad lack of susderting secvice units did net result in
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an crganization which would evcke the complimentary term "stresamliped",

This was unfortunite because LACAF was in tae vulaerable position of being

an inexperienced air force staff supericpcsed on a single experienced tacti-
cal air command,

During the winter the personnel and service unit positicn
was gradually improved; the staff gained experience; and with the emancipa-
ticn of the First French Air Corps and “he acquisition cf the [2nd ledium
Bombardment Ting, the existence of the Air Force neared justification.

2. MToe I'IS, ™M, Pecinient. In early September 194) when it was
unclear what was to be the air unit opposite of the Sixth Army Grour,I was
sent to the Army Grouop to cover ultra air intelligence. I arrived e% Lyon
in middle September just as the Hinth iAir Force tock on the additiopal mis-
sion of supporting the Sixth irmy Group.

Peferring to the cool reception to ultra, L2 jor Gardner's
repcrt calls the succeeding six weeks the "2eriod eof Frustratioz"., For
ground generals whe had no interest in ground ulira GAF order of batile was
obviouslr unnecessary. I tcyed with the idea of farming a target section
tut rejected it becize nc personnel was available to kecep the copen target
recards which are necessary for expleitation of ultra target infcrmation.
After three weeks of capnletely pointless laber I abendcnad the GAF to be-
cope a ground understudy to La jor Cardper whoss sctivities up to tiat tine
had been pcintless Wut at least concernoed with the Armyr Grouds main business.,

Within three rmore wesks First TACAF was activnted and I once again shifted
trades.

Colonels Taylor and Young and I ceaferring at Vittel thousht
that the normal ultra system could be installad at TiCAR usinc the Sixth
Army Group 217 facilities. Then we learned that General Toyce intended his

. staff to te joint French - Arerican rather than Anmerican with Trench liaiscn

of ficers as was the c=zs2 at the Army Group.

Te agreed that the feollcwing procedure would be followed: (1) I
woald continiue to maintaia my ultra of fice at ths irmy Groun, (2) the thrse
indoctrinated of ficers would attsnd the daily air-ground ultrz briefing at
the Army Grovn, (2) one of the indoctrinated officers would bte rnotified of
urgent messages throughout the day and transmissien rould e arranced per-
sonally, (4) I would spend at least half cf my time at the iir Force acting
as Assistant -2, the Deputy A-2 ta2ing a Frenchman.

The plan worked in part. Tas tkree indoctrinated perscomnel
were faithful attendants at the mcrning briafiag from Gemeral Dever's first
conference a2t Vittel to iils last in Eeidleberz. llessages requiring impediate

—a PE———————— S
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sction were easily taken care of by my walking over to the Air Focrce Eead-

quartars or Young coming to the Army Croup. l!lo ultra material was ever
taken into the Air Force Headquarters and no confersnces were held there.

Thke plan that I would be a wmorking assistant to the A-2 at
the Air Force was never realized. Vhile setting up an Air Farce var room
in compliance with Young's orders during his absence in the first week,I was
"eaten out® by tae unindoctrinated Chief of Staff rho was quite naturally
puzzled by the activities within his headjuarters of an Army Group off icer
of whom he had nevaer heard. Althougn the indoetrinated Deputy Comzanding
General smoothed over the incident it was evident that an cfficer attached
to the Arzyy Group could not violate military conventions by being an Assis-
tant A-2. This even though the A-2 literally had no stalf.

Instead of being an assistant 21-2 in the iir Force Headguar-
ters where I could use my ultra knowledze in dealing with all intelligencs,
I becawe a special assistant for Young working at the Army Group.

a) In the morning I briefed the air and greund generals
on the air ultra while Gardner did the ground.

b) Young remined after the triefing for more detailed
intelligence discussions with Gardner, Torrelli and me.

e) I kept complete recards on the GAF inzludizg air-
fields and triefed thz senior officers of TACAF in an c¢pen
meeting twice =2 month.

d) Llacking a sigint officer I acted as suck for TACAF.

e) I participated in all target conferences as the Army
Group rapr-osentative.-

At first TACAF was completely dependent con the Arrmy Croup in-
telligence even for such strictly ai- =zubiects as GAF and targets. Our ulira
room was the heart of intelligence for both the Army Group and the Air Force.
However az TACAF becamrs more infependent I found it inereasingly difficult
to inject my ultra knowledge into its cperations. To remedy this I became
the G-2 Air for the Army Group from which pogsition I could more easily exer-
cise the guiding influence of ultra on the operations of tae iir Ferece.

3. The liechanics,

a) Briefings, At the 0845 briefing I gave the air intelli-
gence and Gardner followed with the ground. His Wwisfing was the main act.
orisfers and briefecs alike were far more interested in the pground battle
than in the air battle which had already been won.

Vy air briefing was necassarily elementary because none
of the generals had a knowledge of the CAF and I saw no reason why they should
be troubled with its details., I led off with the number cf enemy sorties
flown in our area the previous day and the intentions for the day if we had
them. Pecce reports or ciders were given if they had sigznifi

izance in the
ground battle. What fcllowed depended on the traffic received: Changes in

strenzth, rmoves of units in our area, special operations planned and adminis-
trative changes of importance.

Since supply informaticn has significance a%

AITY Group
level mainly as it effects targets, it fell into the airzrovince,

liateriel
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shortages and supply reiurns, once they had been surmarized, wers of =surpris-
ingly great interest to both the air and ground generals.

Ly triefing rarely lasted five rinuges and I tried to
keep it as simple as possible. Faor instance I usec /terrinoclogy throughout:
tactical air commend for fliegerdivision or jagddivision; the mumber cf miles
the unit could travel with the fuel on hand; operatiomal aireraft ia a group
instead of the nucber on hand. Both Gardner and I thought it better to have

the generals leave with the correct impression than t .th the detailed facts
and the wrong impression,

b) Iafcrmal conferences. Baing out of the cz=in streanm of
TACAF busipess where I could put ultra to use in making operational decisions
my only substitute was daily conversations with its unindcctrinated intelli-
gence officers. Basing unindoectrinated, inexporienced and outranked they were
Quite willing to accept sy word on almost any field of intslligence, but the

effect was too transitory to be satisfactory. Ultra must be used in the day
to day decisions,

¢) Aprreciations. Since TACAF officers could not take ul-
tra material to their headquarters there wes no reason to write appreciaticns

and £ ries for them. Oral appreciations and summaries were, of course, a
part of the daily wriefings.

i Appreciations tc XIT miC on the CAF were pointless be-
cause its recipient, liajor Nielsen, received sufficient facts in the sizn=ls
from E.2. and was better able to appreciate toem than I. I did, however,
watch the interests cf XII TAC - 7th Ar—y on targets apd sup?ly. This teok
the farm of occasionzl summaries and requests to B.P. for repetition of sig-
nals,

- d) MNotes apd Laps. After mich experimentaticn I settled
upon a larpe loose leaf notebook as the pest satisfactory meons of Xeeping
records. The notebock was divided into sections: supply, targets, fiznters,
bombers, aisht fighters, ¥V weapons, =reraft types, CAF reclicy, 2tc. Hote
taking wasz a great chere which robbed cne of the tin2 to use ths rmaterial,
but it &id have the advantage of raking one mentally digest everytihiang., Af-
ter som2 early mistakes of too coplous notes about subjectz that didn't matter
and too seanty notes about things which later assumsd imrnortance, ths probleam
as simplified by my ovm inereased experience.

I kept my GLF C2 on acetate on a 1/1,000,000 airfield
map of Cerzany and used lajor Gardner's ground maps for purreses of demons-
tration, a truly parasitical method.

e) Separaticn of Air Force Headguarters frcm the SIJ. On
tvo occasions the Army Group TLC with the SLY statior end ultra rocom roved
100-15C miles ahead of the iir Ferce Meadguarters fer pericds of two wesks.
The Deputy Cceacnnding Gensral of T.JLF uoved with tne Arny Croup 7€ azd con-
tinued to attend the air - sround briefings. The whole TACAF intellipgence
staff romained at tae resr herever., In each cdze the solution was fo either
Colenel Yeung cor e to rake the trip betwasen lieadguarters overy two days
for an ultra Mriefing. If $he Arny Group TAC and Alir Force intslligzsnce
section had been separated for loager periods of time, the situation rmizht
have been unworkable tut for relatively short Jericds very little m=s leost.

§ b —— —
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£, sSecurity. occurity never presented a problem gt WAUAF .
Ho material entered the hesdquerters and no conferences were held there at
the ultra level. 9Since the Air Force rarely, if ever, took any direct
operational action taere was no occasion for a sscurity breach of this naturse.

There was probably little spesulation among tae unin-
doctrinated at TACAF about the morning conference and my job bscause both
wers connected with the Arry Groun. Thers wa2s mich about the ‘rmy Groud they

didn'%t expect to know., Fcr these reasons the Freach were not a security dan-
ger.

g) The Freach Preblem. Tuc French hrd 2 natural reluctance !
to comply with orders of higher headqueriers run by ‘mexicans. General Poyce's '
plan to make TACAF a truly cocbined Azsrican-Prench heasdguarters wss therefcre \
admirable, Th2 plan was naver carried out, however. The axerican's were al- ‘
vays in complete control of TACLF aad the Freanczh sat around as non-woriking !
deputies, held minor jobs cnd filled liaison sections. ” '

|
|
|
]
|
!
\

hi Jltra bf Subiect E;E._Eterc

a) GAF. Sirse almost half the ultra infeoroetion concerned
the GAT, cur audience cf general cfficers received very ccrmplete reporis ca it. i
They did not confuse volume mith importance, The .\llied air orsrations alrost !
completely disregerded the GAS¥. Ixcept for the 2irfisld attacks ia April }
which were made for lack of othexr targets, airfields were rarely attacked on H
plan. I
[
1
Un%il FPebruary, the only open records on toe n'F at !
TACAT were acee haphazard ones kept by a corporal. In Februery ap officer |
tcok cver ths work btut haviac neither ar eir lorce sigint unit or ulwrs in- .
formation, his results wers necesszrily liriited. The GAF had becoz=2 30 ex- |
elusively an ultra business that the efforts to fellow it through open infor-
mation was analogeus to following the war through censored press recerts.

b) Sigint. The oaly sigint unit in TACAF was the under-
nourisked cne which served XII TAC. It operated as one of the four upits of
the Ninth Air Forces sigint setup,

When TACAF wes created this unit was making irmediate re-
ports of air activity to the XII TAC control center which warned nlates aloeft
and daily reports to the Ninth Air Force for intelligence purposes.

In the absence of an eir force sigint officer I actad as
such in making fuller exploitations cf the mterial, formally transferring

the unit frcm the llediterrsnean and acquiring an additional unit, Sipnce thers
was no sigint unit at air force level tkere was no blending of ultra and sig-
int information. When bajor Nielsen, the (IS, "D officer for ¥II T80 arrived

he began a useful blanding of ultra with sigint material and disseminnted
tkis in a daily sizn2l to groups.

¢) Targets. Unlike ultra (8 inferzction which gave a com-
plete and correct picture, ultra target information was Sremsantary apl ds-

batable. Consecuently in this field i% was cue of the scurces rather than the
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source. It scmetimes provided sbsclute inforration on specific targets and
sometimes showed what the best becmbing policy would be, but meore cften at

tactical level it wes just another one of the factcrs 1“-1'-'111053335 the selec-
tion of targaets.

The TAC'S were given virtually a free hand in the selec-
tion of their fighter bomber targets by the broad policy directives of TACAF.
This left the four groups of B-26's in the 42nd Medium Bomberdment Ying to
be erployed. For a while XII TAC, by formel or informel means, directed them.
later on the Wing selected its own targets within btrood directives laid down
by TACAF. The Wing had no ultra so ultra guidance was exercized directly and
informally from the Army Croup. Unfcrtunately target selection at most heed-
quarters was done on this infermal o lobbying level.

All daltra infeormation which might help in the planning
of the use of air power was given at the daily triefings. Scme things were
clearly shown: (1) oil was always e wortbwhile target, (2) interdiction in
the irdennes was effective, (3) knocking out all the Rhine tridges and cross-
ings was an impeossibility with a limited farce, (4) army fual dum;:.s vers
empty.

I made what I thcught was a judicious selection of rater-
ial for presentation to our distinguished audience at the riefing in the aspe
of influsncing them toward the correct target systems, It was obvious, how-
ever, thet other partisans wers making their omn judicious selections for dis-
tincuished sudiences elsevwhere bescause the ccatroversy over the use of air
porer continued unabated until the air forces ran cut of targets.

d) Ground. lajocr Cardner was the suthority on ultra ground
intelligence for both the irmy CGroup and TACAF. He briefed the TACAF generals
each morning; he kept the ground records; and it was to nim the A-2 turn=d for
aprreciations of what the Gerrman Arxy was doing. Though relieved of this day
{0 day work I had to keep alreast of the ground battle because of the possibila-
ity of teaking over the responsibility =yself: ths headquarters might beccme
permanently senarated; Gardzmer mizht be ill or cn leave. 1% clese association
with ground intelligsnce and Arry Gr:m:: intelligsnce officers oade this pos-
sible and the added xknowledge was invaluable in air intelligence.

5. Cozments.

a) Place of Ultra In Intelligence. Ultra was the most impcr-
tant source of information to TACAF just 23 it must have been to all other
ma jor cammands in Turope. In rriting about the place of ultra at one comand
there is an inevitable tendency to compare the value of the messazes received
at the command's 3LU liak with the value of the cormané's photography, sizint
er 57's. The attempt to anawer in this sirple fashion thefrecusnt question
"howr important tas it7T" leaves out of the weighing the very important guiding
influence which ulira exercised on each headquarters thrcuch other hecdquar-
ters. For instonce the widely circulated Shaef Teekly Target Intellizsnce Pa-
port with its =ricrity lists of fuel, ammniticn and ordnance durps w25 alrost
cumpletely reliable and guiekl; responsive tv ultra. Yot, it wasnnever looked
upcn at TACAT zs nart of the ultra zicture., O sirmilarly an cirfield attack
sugrestved by the linth Air Toree thr2ugh open chaanels usually conforma=d wish
what I weuld have selected from ultra racordes at TLCAF,

E—————————ee
S ———————
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It arnears to be commonly accepted among field recipients
that the reliable guiding influence of ultra in working with other intelligence
outweighs its value as a source of operational information. As instances cited
by Gardner show, it does have direct operational value but its normal function
is to enable one to select the correct inforration from the huge mass of PV,
agent, recce and photography reports.

b) Targets vs GAF. If I have any eritieism to make of B.P.

amazing contribution to the War it is that it failed to recognize after D—,a?
that targets had replaced the GAF as the main interest of air intelligence. At
B.Y. 1 gained the impression that the GAF was a hot subject but at the commands
the ops people were completely uninterested in its grandiose plans and ineffec-

ive operaticns. ‘the New Year's pay raid and the concentration of geschwader
before the srdennes uffensive confirmed that the allied air suvericrity was too
cverwhelming VYo be affected by anything the Gar might do.

in spite of this the GAr news ccntinued to care over the
link in its carefully processed form while the target information arrived with-
out the benefit of p.r.'s usual dependable thought. .ocmments were rare and
routing reflected the secondary position targets held.

-arget intelligence is naturally more controversizl than
order of hattls because in it inteilipgence becomes cperational; perhaps . was
seeking order waers taere could be no order. .et . fesl that had L... exercised
the sare careful nnd ubbuitous guidsnee in this field as it cia in um, zoms of

the westelful target arguments might have peen e;zn;nated and toe bonbers used
more 1ntﬂlllgently.

+he major cause of the differences in bomping policy mas
the m;ti’al:.c;ty of comrmands which were determining policy. air winistry,
USSTAK, SEARF air staff, SHAST G-2, «inth air rorce and everyone else had a
hand in thE= btasinesa 2nd yel there was no common guida or zbaocliute ccmander.

I recognize that it was not 3.7,'s zrovinee to ra2feoria the
sir forece intelligence but I feel that its gaidznee in 4_ﬁ=*" aisht nave bad
the szme stendying influence as its muidance in 0.B. Ixpaasiza of the serviae
started by l'ajocr Duek might have been the answer.

e) Attachzent vs Assigament. The Thompson school of tacuzht
adveceetes assigoment rathzr than attachient of ultea recipients to commands so
that they will become woriiing rerts of the hesadquerters. I agrec that an as-
signed officer can dc a better job and under favorable ccrditicns I support
his policy. However, under the circumstznces of 1CLL4 where intelligence staffs
were frejuently rmedicere and cocl o ultra I *think it was wise to recruit an
elite ccrps =nd held them together %o service ultre »reperly. The VIS, 77,
cfficars frzguantly were in Aiffieult neziticns hut at la=z=%t the ultra was
taken care of. At Sixth Armyr Group whare Lz jor Cordner anid | werz atiached
we suflerad fow 2ieabilities as attacheld offiecers and actually prelerrel our
statua. ?

Faying o-3d the unluua eipericace of 3zervieing ad maguartars

-

4 while attached to Huadquarters 3 I can 32y with no nesitziion *n_t such e
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metlhod is utterly impracticzl. Sriefing of pgenerals, irnforral advisipg cf staff
officers and even being the sole, available speecialist or scme subjeet, are pot
substitutes for holding a staff positicn where ulira can be used in directing
the work on open intelligence and making operational decisions.
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The Handling of Ultra Information
8T AnIS., oo ALT rorce

T Historical Background

The SLU unit at Headquarters Btﬁ Alr Force became
functional in May 1544 about one mupth before invadion
and éne year before the German collapse. Previous to that
time, g number of Eighth Alir Force officers had been put
"in the picture! and received limited amounts of Ultra data

in connection with their operational duties, through direct

"contact with the Eritish Lir_ninistry and 'later through the

USSTAF Lialison Unit at the iinistry. (The c&ntact orig-
inally was handled by Col. Kingman Douglass, who initlally
served as 8th Alr Force Lialson Officer at Alr Ministry and
was 6harged.w1th‘briering Lt. Gen. Ira Eaker. Col. Douglas

. later became chief of the USSTAF Liaison Unit at Air

Hiniétry when USSTAF was set up in December 1943 and Gen.
Eaker was replaced by Gen. Doolittls.

It was largely at the inslstence of Gen; Doolittle that
the SLU Unit was organized.)
II. SLU Unit

a.. The Ultra signals were received at S8th Force
Headquarters by machine. - |

b. The SLU Detachment consisted of 4-5 officers and

4 enlisted men as follows:

1 Flight Lieutenant (RAT)

1 Captain (WAC)
- 3 Lieutenants (WAC)
4 Sergeants (RAF)

Cs The volume of work vﬁried'rram a dozen or so para-

_phraeed messages to 50-75, esach 24 hour period, All or it,

excepﬁ for a very few messages directad specifically tc com-

manding officers and directors of intelligence at the end of

r, wmars huyndled hy +tha Mewn =manregontative,
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d. The SLU detachment had no positian in the U,S.
chain of command. Its head reported on all a&minlétr&tima
matters to his chief in the Air kinlstry; the WAC personnel
were on detached service from a Signal Bpttallon at €th Air

" Force Headquarters. However, the unofficlal understanding

was ‘that the SLU Unit was to all intents and purposes part
of the "Ultra Section® of the Directorate of Intelligence
(cover name "General Lialson and Special Reports") with the
RAF officer who was chief of the SLU Unit acting as the
executive orrlcaf of the "Ultra Bection®.

. T it would appear to Pe des;rable to have a Separate
SLU detachment at each active air force or army headquarters

because of the need for speedy receptlon and handling of

|
messsges throughout sach 24 hours. _ |

III. Ultra Renresentative.

8. Experience of a sort involving the summarizing of

large numbers of facts into an intelligible atory'giving the

.overall plcture is important as a background for an Ultra

réprasentativé. It was only toc asprarent at many "briefings"
which the undarsigned officer attended that the person makiﬁg
the presentation had not digested the gumbla of facts and
scraps of informatlion received through Ultra channels, and
was repeating them without any effort to link them tegether
or show the trends which they revealed. The only special
training necessary, 1t would appear, would be that giving a
basic knowlque of the organization and nomenclature of the
enemy alr, ground and naval forces.

k. Vorking quarters at Sth Air Force were not satis-
factory for handling Uitra. The Ultra representative's

office ghould have adjoined the rooms of the SLU Tetachment,
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and should have been of sufficlent slze to allow the parti-

tloning off of a "study space" in which evaluation work could

be done. Actually it was a small single room 4n the lowest

" level of the underground "Operations Block" at High Tycombe

L

8ituated two levela from the SLU rooms and inconveniently

Jdocated with relation to the principal reciplents -- the

Commanding General, the Director of Intelligence, the Target

' .

Section.

The Ultra officer should be billeted in a single room
in which a scrambler telephone 1s installed, so that the SLU
Unit can reach him by day or night. Actually, the Ultra

officer was billeted with three other officers nons of whom
was "in the picture'. .
In order to dlscuss aﬁy Ultra message of importance

which came in during the night, 1t was necessary after Selng

called, to dress, go: to an adjoining bullding where a sanamblaf

pﬁcne was located. _

Ce The Ultra rupresentati;e was chlef of “Gen?ral
Lialson and Speclal Reports Section" of the Tirectorate of
Intelligence. The dlrectorate was headed by a Brigadier
General, and was part of the "Dnefatlona Echelon" consisting
of Intelligence and Operationa, and commanded by the "Daputy
Commander for Operations" of the 8th Air Fgorce. The latter
served as deputy to the Commanding General.

d. The Ultra messages after being received on the

SLU machline and decoded, were typed and checked by one of

the WAC officers and immediately delivered to the Ultra
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orficer. Each méasaga was single spaced on a sheet of
paper % the ordinary typewriter letter-sized sheet.

' The gccumulated messages of each night were delivered
to the Ultra representative at 7:30 a.m. and at intervala
at the earliesat possible time after reception during the
day up to 6 p.m. " - .

It was customary for the Ultra officer or his assistan t
.%o drop in at 9 p.m._eaﬁh evening to read over messages
which came in affer 6 p.m. Anything of importance was
brought to the attention or-the ﬁeputy COmmgnder for
Operations in time for the 10 p.m. final operatiaﬁs con-
ference at which the misslon for the following day was
"laid on". | _

. Handling of Material

l. An e;tensivg filing .system of Ultra material
#as kept by the "Special Reports" Office at Sth Air Force
Headquarters. It was the practicé to keep a "Hot
Message" file for a 10-day period previous to the current
‘date. This consisted of all the important messages which
aight possibly be needed for immediate reference, filed
under about 10 or 12_headings such as for example "GAF Ops
Orders", and "Location of German Armou'.

A card flle was kept, showing the location of each
German Alr Force ilinit. ﬁach disclosure of a new lééation
was immediately entered on the card with the date. This
flle was coordinated with a large map of Germany on which
cardboard-head pins marked with the designation of the
variou? grupnen of the ﬁ&? weré shilfted to corrent loca=-
Ttions. A large printed chart was kept with wax pencil
entries in such a manner that at a glaﬂce the current sub-

ordination, location and strength of each unit could be seen.
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There also were large wall maP8 Of the ground situatlon

~with pins showing current Ultra‘locatiuns of the German Army

unite and the battle line indicated in elastlic tape.

The undersigned officer also had a dozen or so maps of
falrly large size mounted on portable wallboard squares on
which current ground or air situatlions of speclal lnterest
were indicated with colored pins to illustrate important -
points in the dally briefings of the alr starff and the C.E.

2. .This officer had one asslstant

: | e
“a Captain who acted as his substitute jand apenlisted man

(sergeant) who was charged with kaspiné‘i;e card -‘files.
It is difficult to see how the office could have operated
efficiently aplass, since one officer was needed at all
times of the day to receive measages. A need also was

felt for a stenographer to type estimates and summaries

‘required from time to time, and the lack of such help was a

serious deterrent to e;ricient opergticns.

3. The undnrsigned orricer, in addition to his
work with ﬁltra, attended daliy the SHAEF (Rear) conference
of Air Vice-iarshal Wigglesworth, at which the latest air
and ground developments were rerorted. This was on a
"Top Secret" lavel. Any 1tems of interest to the 8th Air
Force ware.reported in writing to the Commanding General.

The iataat reports regarding the battle line from
various géound units were obtained in the same manner, and
fotted in the Ultra room at Sth Alr Force Headquarters.

This served to keep the Ultra officer in touch with the
situatlon att the front as reported by the ground forces.

It provided a valuable background for correst interpretation
of many Ultra mesﬁages which otherwise would have been

unintelligible.
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The Ultra office also recelved all (SDIK} P /W lntaf-
rogation reports for reference.

Great care was taken, however, to restrict all briefings
to Ult;a, and if any reference was made. to non-Ultra material
to fill' in or provide background this Was noted as being such.

A weekly "Intelligence Egtimate of the Air Situation®

Was produced for the Commanding General and hias staff by the

" Ultra 8ection.. Tpis contalned.ﬁ fusion of information from

Ultra sources, plus open intelligence, usually "Top Secret®.

f. Dissemination of Uitra to recipients.

l. Purpoges: At 8th Air Force Headquarters Ultra
had the prima:y-purpoae of infoming the Cogmanding General,

his Deputy for Operations and other operations and intelli- -

Zence personnel about the future intentions of the enemy, and
== of particularly and vital importance =- what effects the
Allled bombing was having on the German war economy. This
latter was much more important than might seem likely at
first-glance. It was the observation of the undersigned
officer that moat'high rankkng ofricgrs had a personal view
ag to hoﬁ alr power could best be aprlied against the enemy
8o as to win the war. - |

There was an unccnséioue tendency to deprecate ldeas
from ground commanders, the British from higher headquarters,
and from any other source. Although the target priority and
policy directives from the latter were fairly binding, had
it been desired, excuses could easlly have been found to
pursue, at least part of the time, a different vollcy.

However Ultra was the agent which changed all of these

aifferent viewpoints into a comrmon pollicy pursued with

enthusiaam and confldence by all.
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2. The Wltra officer briefed the Commanding
General and other Ultra recipients at 9:15 each morning on
overall happanlngs'or military and alr importance during
the previous 24 hours. At 1300 he conducted a further
briefing which included certain.items from the dipllmatic
Ultra report prepared at Alr Ministry by F/L Pope-lennessy
(obtained through liaison with USSTAF). | Any items of
speclal interest at any other times wefe brought to the
attention of the biractaf of Intelligence, the Commanding
General, his daﬁuty and any other Ultra recipients to_which
the 1nfqnuat1an would have been of value. -

There was a weekly "Estimate of the Air Situation® pre-
pared in written form, plus a "Bomb Damage Summary"” in which
brief operational detalls of a mission (number of bombers,
tnnnage; etc.) were coordinated with Ultra reports from
G&nman sources. The latter was particularly appreciatéd by
ﬁhe commanding generals of the three bomb divisions.

A number of speclal projects were undertaken such as
for example, the assembling of all Ultra information about
Jet and rocket alrcraft; the armament of fighters, etc.

‘There were about 25-30 Ultra recipients in the Eighth

Alr Force in addition to those engaged in handling or

evaluzing-it. These were selected by various people =-- gome
by the C.Z., others by the Deputy for Operatioqs and some
by the Director of Intelligence.

g. All the reclpients indoctrinated during the
last year before Geeman collapse were put in the picture
through request via USSTAF to War Station. A number of the
older ones were indoctrinated in various ways =-- some through
a British representative at Alr Kinistry. The undersigned

officer was indoctrinated in Wzshington by Col. McCormack of

Special Branch.
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5. The attitude of recipients varied widesly

at 8th Alr Force Headquarters. Gen. Doolittle and his
Deputy Geh. Orvil Apderson, were highly receptive at all
times, to Ultra ihformation of any sort, and were con-
Btantly askkng whether any was avallsble on certain subjects
which came up ffom from time to time.

ther attitudes including susplclon and apparent
Jealigﬁy existed, which reguired considerabtle tact to
overcome. The chief of Fhu ?Target Sectlion, for example,

for.a perlod was outspoken in expressing his dlstrust for

., Ultra and its inferilority as a source of intelligence to

photo interpretation and P/W interrogations.
A new Director of Intelligence on takkng over, remarked
in regard to Ultra (apparently confusing it with ?I“J:
"We've got to be very carerﬁl of this
stuff -- down in the Heditarraﬂaaﬁ the Germans

~used it to fool the British all the time."

g+ Dissemination to non-recipients.

_ There was no digsemination of Ultra informsation to
non-recipients at 8th Air Force, except for certain small
amounts which the "Y Iptellicence Officers" -- who were
Ultra recipients also mixed with the materlial they telephoned
daily to divisional intelligence officers.

h. Relatione with Ultras recresentatives at higﬁer,
LOVER AND PARAILel commanas.

1. Ultra officers at 8th Air Force Headquarters
maintalned personal contact of a regular nature with Ultra
representatives at both Station X and Alr Ministry and with
Ultrse represatatives dealing with ground order of tattle at

SHAEF (Rear). These contacts were extremely beneficial and

productive.
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_Attempts were made to malntaln similar contacts with
the Ultra repreaentatiéea at USSTAFE. Actually this con=-
tact was of little value, since the work with Ultre at
USSTAFE duplicated that at 8th Air Force Headquarters.

It 1s the opinion of the writer that the greatest drawback
to efficlent 1ntalligancehwdrk in the Amerlcan Army 1s 2
téndeﬁcy at all levels to hoard data and information instead
of passling them along to partles which make use of them.

The reason for thls apparently 1s a desire to be able to
have acmething "special" which nobody else knows with
which to impress a senior commander.

The fewer echellns through which Ultra or any other
intalligence data of great immediacy pass from produced to
consumér the betterl |

2. SHEEF (Rear) produced an excellent weekly
estimate of GAF fam Ultra "Y" and many sources not directly
avallable to the 8th; the aectionﬁ of Air Hinistry dealing
respectively with Order of Egttle and Organlzaticn of the
GAF produced weekly pépers-on these matters which were of
greaf'valus because often they revealed items which had not
been included in the dally messages to 8th Air Force Head-
quarters. (This was true because these Air Kinlstry

sections agw_géa the Ultra traffic relating to their
specialty, while 8th Alr Farce receved only a varaphrased
version of the important messages.

3+ No Ultra materlal in any form was furnished
to higher or parallel commands by the 8th Alr Fcrce.‘

i. nelations with War Statim.

1. In genersl the amount and type of material
sent to 8th Air Force by Spaticn X was highly satisfactory.
There were ‘occasional oversights in regard to messages which
definltely would have been of value operationally if sent,

but these were rare. (They usually came to light in conver—
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sations between Gen. Spaatz and Gen. Doolittle on the
continent). Queries were always answered premptly and
with the information requeated. ‘

2. Speed of transmission and the form of material
from War Station was highly satisfactory.

Se Information relating to the details of 8th
Air Force operations was furnished to War Station after
each mission. (This, of course, was NOT Ultra material.)

4. It 1s difficult to see what benefit would have
resulted frm periodic visits to the 8th Alr Force of a
supervisory officer from War Station. w?c Calvocoressl and
other War Station personnel did pay visits frm time to time
and the undersigned officer usually visited War S¢ation once
weekly.

IVe Security

8. The title of the Ultrq representative at 8th Air
Force headquarters was "Chief of General Lialgson and Special
Rapﬁrta". No ezplanaﬁion was given to non-recipients except
that of liaison worke. When pressed for detalls, mention
sometimes was made of recelving advance plans of coming
Allied offensives. | )

be All messages were kept elther in the SLU or the
Ultra Orrlcer'; room in the underground ops bllck att 8th A.F.
Headquarters, each entrance to whlch was guarded. They key
to the Ultra office was lért each night at the SLU office,

where a 24-hour watch was maintained. All messages taken

out by the Ultra officer for briefings in the mornings were

' from
carried in a ring binder f=x=x which they could NOT become

detached.
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e. There were NO breaches of security at 8th AF Head-
quarters, to the knowledge of the undersigned 6rr1cer. The
Ultra room was not sound-proof however, and adjoined a room
occupled by enlisted men of a Signal Cofps unit. It was
necessary to caution visitors constantly to keep their
voices law. This was NOT a satisfactory arrangement and
was the subject of repeated representations by the writer.

Unfortunately all the other rooms avallable had disadvantages

worse than the one mentioned.

v. gnpraﬁidnal Use of Ultra

a. There were many instances where Ultra information
was unique. Among these were the several major shifts in
GAF fighter order of battle during 1944; the preparations for
a '&gecial operation" against fhc Allies which'tlually
occurred on 1 Jhnuafy 1945 in the shape of an attack againsct
Kllied airfields on the continent; the arming of jet air-
craft with controlled rocket miaéiles for use agalnat bombers.

be The best instance of wﬁsre the ﬁse of Ultra led to
results through clarification of open intelligence was in
connectlion witﬁ the offensive againast German oil. The oil
offcnsiva was not undertaken unti} a few weeks before
invasion and there was considerable skepticism in many air
force quarters whether it wbuld pay off in time to affect
German alr and ground operations. By Fall 1944, Ultra
began to reveal shortages of fuel which grew in proportions
rapidly and soon clearly were revealed by Ultra as being
general, NOT local. This convinced all concerned that the
alr offensive had uncovered a weak spot in tke German
economy and led to expllitation of this weakness.to the

’

fullest extent.
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Ce I do NOT recall instances where Ultra stopped or

postponed Allled operational plans.

VI. Agsessment of Value of Ultra
Ultra had a high degree of operational value, as

Ae
already outlined, id providing absolute un-arguable proof

that certain bombardment policies decided upon were paying

off and paving the road to victory. This preventad any

tendency to hedge on directives from takkng hold. ira

reporte of large-scale underground construction and
inereased fighter production in mid-1944 convinced many

that the gbandonment of all-out effort against German air-

craft production facilities in favor of oil had been a wise

-

decision.
Ultra reports of German fﬂghter intentions for the

following day were of value to the fighter controllers in

laying on fizhtsr escort for a mission. On a number of

occasliong when Ultra revealed that the GAF would be up in
force the following day, requests for tactlcal use of 8th

Air Porce fighters were turned down, and the fighters were

kept on escort dutye.
Ultra figured from time to time directly at 8th Alr

Eorce Headquqrters in the selzsction of "targets of opportunity!

for heavy bomber missions. It, of course, was one of the

rost important factors used by higher headguarters in fixing

priorities and selecting lists of high priority targets.

be It is difficult to compare Ultra with information

gince 1t resembled none except reports

fim other sources,
from Allled agents. It actually amounted to being able to

read the minds of most of the top German military leaders

a considerable part of the time. Ultra complemented other

types of information anéd they provided a constant check on

y 17 -
1¥s sontinued acaurasy.
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Ce Ultra did not always gilve the true picture of the

actual situation, since in many cases 1t showed what the

Ene:w would like to do rather than what he actually 4 id. In

other cases, during the rapid Allled advance through Fpance
to the Siegfried Line, and later duriné the final advance to
and across the HRkine, 1t discllsed how mucy out of touch
with the sctual situation the German high headquarters were.
It 1s obvious from study of Ultra that during the last

year of the war, on a great many occaslons, German air and

" ground units were unable and in many cases unwilling to

carry out orders and directives from high headquarters. -

ViI. Generai Comments

Although the atomic bomb and other recent milit;ry in-
ventions would seem at first glance fo depreciaté the value
of Ultra in any future wars, it seems to the wri;er that the
opposite will be the case. |

Ultra information, if gathered and evaluated in pesce-
time with the same efficiency that has charécterized it in
this war, might well be tﬁa only means of knowing what
actions were planned by an uprriendly nation.

It is apparent that the chances of all-out surprise
attack by one nation egainst another are increased tremen-

dously by the atomic bomb; the new rocket weaponsof the

type used by Germang and new high speed Jet ailrcraft.” Ultra

may be the only means 1n the futufe of foretelling and

forestalling a Pearl Harbor-type attack.
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It has never been the policy of the United States,
like other nations to emplly armies of professional spies,
to watch prospective snemles. Here in the shapebf Ultra
is a weapon which does the work of such an army, without
the chance of embarrassing discovery of 1ts working by the
enemy. '

Let's hope Ultra won't be alldwed to dwindle in the

next decade!

ANSEL E. K. TALBERT
Major, Alr Corps
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SOUARE, W. 1,
LONDON. ENGLAND -
11l June 1945

AELCRAMNUDUM FOR CCLOMEL TAYLCH:

Subject: Ultra at Xinth Air Force Feadquarters

Following preliminary statements this repert will divide into
tvo parts. Part I, by Lt. Thitlow, will traat with the general
bandling of Ultra withir the headquarters, the modus operandi by
vhich the Ultra intelligence wes inserted into the staff work of the
Air Force, culmirating in Ultra-sponsored, or Uitra-influenced,
air operations. art I =ill fcllow the recanmen’ed cutline. Dart
II, by i;aj. Hitchcoeck, will deal principally with the special ranner
by which Ultre vTas the ever-present censor to Y intarcept intslli-
gance, providing contimal rriceless guidance and direction; and by

. which Ultra ves enabled %o be exploited unier Y cover, PDart IIT

will be a statament of conclusions.

By way of rrologue, two sxpository remarks are believed necessary,
Cne relates to the organization of the operaticnal elemesnts o1 the
Abr Farces these wers three Tactical Air Commands--ITTth, XIXth, and
XIXthe-sach disposad in di-ect support of an army, and one Zcomd
Division, the 9th. The tiree TAZsS operzted under btroad, general
directives issusd by Air Force hsadguarters, and were only oscasicnally
ordered on specific targets; hovever, the Air Porce 3id specifically
order each day the TACs to rxovide escort for the bombers, stating
the size of the fighter ferce reauirad, (Morrally, the TAS in f-ont
of whose territory the bombers were to operate vas crdered to yroviie
the fighter escort)., The TACs had no altsrnative hers. Contrarily,
the 9th Somb Division, comrosed of 1l twin-engine bomber groups, was
controlled direstly and canvletely by Alr Force headonarters., iir
Force issued tn the Bcmb Division daily field cordors, detailing spe-
¢ific targets (determined at the daily Air Force/irmy Sroup confar-
ence) and the attaciding force for sach, In numbers of aireraft a=d
parsonnrel the Bowb Jivision was ssveral tires the size of any of the
TACs, & fact whieh ths T.C stafls, imorisoned by the boundaries and
mre=-cccupied by the affairs of their own limited orbits, more ofien
tcar not overlockad. It siould also be notad that bacause the Sth
Bomb Divisicn was 35 campletely controlled by Air Tores with respect
to operations, %ie I3 re[resentatives alw:ys declarod arainst indoca
tripation of any Sexmb Division perscnnel on occasiciis whan the suhject
waz introlucad. As will be msntioned later, Ultra intellicence of
value to 3cmb Division vas disseminated to it under apmropriate cover.

anotiuer hecessgary remark relates to tiie caat of ¢.aracters at
Ninth Air Torce who were in the Ultra pictura:
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1T5 RESGSSRTMTIW Y HMAT NITCHeoeX. Lo NSTA VT READ AR . 1aintained
Ultra OB and airfield situation in notabook. Irimarily concern-
ed, as =taff Y officer, with development and exploitation of

Y intelligence, and of Ultra under Y cover, See Part II, this memo.

Wl REBGWSELLLLAVE: 1¢, Thitlew. Constant reader, princiral Landler,
and sorter of Ultra signals. :laintained detailed reccrds of Tltra
intelligence, and situaticn maps and charts. Always sited near
Director of Intellizencs, he was chief advisor and erplainer of
Ultra matters to D of I. Acrcss his desk, as across itchcoeck's,
intelligence from all sources floved for purposes of relation-

ship, analysis, and establishment of cover for Jltra. <ee Part
I, this memorandum,

CAllF L.iGul OFFICR: 'imjor Searls. Zonstant reaisr, exploits? Ultra
exclusively from target point-cf-view in conjunetion =ith 56-2 for

Adr staff, 12 Army Group, which vas physical part of Air Force
headquartsrs,

CAIZF FLAK OFFICZR: Lt, Col. Curtin. Constant reader, exploited
Ultra from flak pointecof-view. 1Injected Tltre rhen cover avail-
able ints his flak situetion suzmaries (“zily) Lo lower eckelons.

DIAGCTO.S OF LiTzwidlinCl: a series of five officers between July/
‘Dacember 194, all of vhom were constant readers but only of
selected signals. All preferred that an !IS reprasentative
screen tie mass and present to them only important ones, with

verbal or merginel explanations. Zach D of I preferred, himselfl,
usually to brief the generals.

Ex=CUTIVE to Dirscssr of Intellisence: ILt. Ool. Burnem. An infrecuent
reader, owing to fact tkat his function was entirely edministrat-

ive after August 194k until V-2 day vhen he becems D of I at the
departure of his senior.

OFarten'I Thval, Inil'SullGesiss SLCUTLVE: 1'a jgr Yoyes., Infrgquent reader,
indoectrinated while in CAF (3 =ection at ATAF., Did not ~ork

with Ultra at .iir Porce, but finctioned as adnirnistrative assist-
ant to D of I at advanced =7,

COLLAMDTIG GEN_-al: Lt, Gens. Srereton and Tandsnbersg., The former hed
been indoetrinated in Africa. e was an occasional readsr of
highly screened signals, and obtained Ultra depefits from A=

briefins each meraing (which included intelligsnce from all sourczes)

during tims in UE when operstional =7 of 2nd T\F, lMVinth AF, and
ATIAF were togetibsr. Uas renlaced by Zan. Tan'endbasrg when move
to France was acccoplisaed on 5/6 Aigast., The lattar was hriasfed
on air mattsrs by the D of I, and on ground mattars at the 12 AG

(Gen. 3radley's) morning Ultra conferance.

DEATY CG FOR Okg:iall0iS: g geries of three general cfficers held this
position: l'al. Gen. Schlatter, 3rig. Cens, Stearley and Lee. The
first two were indoztrinatad in the CTT by 3/€ Tinterhotham, and
served under Gen. Sreraton. The third servad longz2st, under San.
Tanlenbarge The first two ware exposed to Ulira similar %o Zen.
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3rereton, but rers Sore Iréquens realiersi— ~wingweelir hrief time
in the position the. were administered to by either Lt. Zol. Zricas
or laj. Zitcheock who explained as the gererals reasd, (T e then A-2
was never nuifte happy about being by-passed, but was himself incap-
able of the job). 3rig. Gen. iee wes brisfed by the D of I more or

less daily, and also usually attended the 12 Army Grous morning Jltra
conference.

DZFJTY CG FOR ALlil: 3rig, Gen., Strahm., Never a reader, 2s alvays at
rear headgquarters.

C-IEF CO.LULISWTIONS OFFISZR: Gol. Gody. A rare reader. Only interssted
when Ultra disclosed successes of Garman ¥ with U.S. signals. Then
it was usually Maj. Eitchcock vho explained the matters.

DIAECTCR OF OFiuTIOhS: Col, LoGuirs. in occasional reader of hirhly
screened sizmals, but vho wes regularly briefed br either of the IS
representatives whenever Ultra deemed to be of intarest to him was

received. Also regularly discussad Ultra relative to targets with
“iaj. Seerls, target officer,

CulsF, SIGHAL LulidJIGils SEVISE and an 2rd Radio Sqn (Sti AR Y):
Lt. Col. Turiel, !ever a reader, hut —as ocezsionally briefed on
GAF develorments. Originally indoctrinated =ainly because his
proxinmity to Y intelligence/Ultra intelligence fusing made the al-
ternative insupportadle. ailso, hais relations =itz hicher ¥ echkelcns,

at SHASF and AIL(F), would have been unsatisfacicry ware ha not in
the rpiatussa.

TZZCaRY OFFIS4S: .15 representatives Lt, Sol. Trigrs and lst Lt,
Coffzan. 'Opsrati~nal Intelligence Executive: Li. Col. !lorgan (later
sent to 1lst Allied Airborne army). Assistant Y inteslligence officera:
l8 j. Stuart (later put in charge of Duty Intellizence Saction and
removed from reader list), and Capt. Stever (latar sent to 20IY TAS
as staff ¥ officer). 032 and 3pecizl Studies Cfficer: laj. Xornreibel
(returned to the ZI in aagust for new assizoment).

4
JeF
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Ultra intellizonce rrocedures - IX Air Force
July 24, 1944 - June 1, 1945
Robert 3, Whitlow, lst Lt.

Introductory

The first IS representative at 9th Air Foree was La jor Hitcheock
who functionad also as staff "Y" officer. At this time (way 1944) the Sth
4ir rorce occupied a joint headquarters with 2nd TAF, its British equivalent,
and AEAFT Advanced (later to.become Air staff $HLEW). All three headquariers,
being under the sama roof, wers essily served by one SilL, that belonging to
2ni ,ar. as, during June, it became clear that the Ultra volume was mounting
so that .itcheock could not slome cope with both 1% and "Y®, Lt. Col. Origzs
was added to the ¢th Air Torce staff (and later given to XXII T:C). Late in
July lst Lt. whitlow was dispatched from B to auzment the Ultra staff.

9th AF, 2nd TAF, nnd AZ\F Advanced rem=zined %ogether until the enmd
of July when 2nd TA® :oved to the ccntinent, taking i%s SLU, Ancther 3LU vas
provided the two reminingz headquarters for the period until jAugust 5/6 when
tley also rent to rrancae. Thereafter, these headguarters beins ad jacent to
12th Arwy Group, were served by the 12th AC 31U uatil mid-Auzist vhen this
SLU becaxme the sroperty of 9ta AF, and 12th AG acgquired a new one.

I'ie ‘operaticnal headquarters of the 9th Air rorce roved, from 5 Auc-
ust 1¢4k to izrech 1645, successively tec nt. Sauveura, Lawval, Varsaillss, Verdun,
luxecbourg, wsamur, back to .uxembourg, 2nd finally to Wiesbaden.

to
Between July and December of 1S4L, ns¥/ mentica our chonge of Come
manding Generals, the air force had five diffarsnt Directors of Intellisonce.

Szecial Linisen unit

Headjquarters, nNinth Air rorce, Advanced, was served throughout the
Deriod of axperience with Ultra, by nschine stations, having 2 capscity of
20,0CC grouns 2er day, I’erscnnel of SIU cconsistad of L officerz and abocut
12 enlisted ren, while the 3CU included cre officer-znd about 10 man. ™Mae
unit was trezstsd in the Jinth Sir Foree as an sttached unit. Thz offizars
were not ccnsidared part of the staff cf the Leadquerters, ard ascorédingly
performed nc cther duties than tucse anpropriate ic any signecls message cen-

ter.

Thiz fcorce was sufficient tc core with the heaviest vocluwe of traf-
fice. At times, where traffic attained the levsl of 15,000 or mors groups
per day, lov pricrity messages were scostimes 42 hours in arrearz. This was
almost rurely a signnles prohlam, no% invelving a2 back-log cf andacedsd mese-
sazes ia tue 317 cifice.

Zrents proved the necessity cf weving a severate 3LU/20Y at Air
Force level, notwithstanding that the ssre unit served :finth \ir Force, 22d
T'F erd ATAT (4dv.) a¢ Jubsidze until 5 Jagust 164%, and $ant it war goateni-
Tlated that Alr Toree anf arxy CGrour Y2 serviesd By tha gane unis iz Foance.
The tactical situstion, 2s wall as the difficualty of accofidating twe lz=rge
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headquarters in close proximity in campaign conditiors, will alwrys cause separ-
ation by inccavenient cistances of the headjuarters bsiag served. Acccrdingly,
the timeliness cf receipt of Jlira intelligrnce shculd not be destreoyed
stinginess in the supnly of units to commancds.

Cffice Procedure

rersonnel - ine vaitre “cell- fruw ouly 24 until 3sptember 5, 1G4k,
consisted of one senior officer, L$. Col. J. V. Griggs (then lajor), one junicr
officer, Li. ™. 5. Thitlow, both 1:,I.S. bodies, and an enlisted clerk recruited
froz Minth Air Ferce. ibout September 5 the seaicar officer was postad by M.I.3.
to the newly argzanized IIX Tactical Air Cormand 2nd the enlisted 2ssistant,was,

ported by !linth air Force likewise, leavinz only cne officer ccxposing the rcelle,

Anotier enlisted man haviagz other Srineipsl duties, was indceirinated for the
sole purpocse of providing typing service.

An operaticnal intelligence officer was, on Teptember 5, brought into
the office of the Dirsctor of Intelligence, from AS\F as the nominal cijef of
the C/F and Order of 3attle scetion wrick hed theretofore been composed of the
two 1..I.5. officers and one enlisted clerx.

The 2rriving officer did not a3t any tic= assuwe the initiative wuich
his rank required ané tcok no part in the processing aad use of Ultra intelli-
gence,

iéorting the proper staff orinciple, the undersigned saught to rafer
8ll actica through this ncminel cuisef, who, not being an ILI.3. tedy, Telt no
responsibility for servicinz the corrand with Ulira-derived intelligsnce, and
a period cof twoe weexks ~2nsued during waich the cnly useful work accomplisaed
coasistad in completion of numbers of disjilays 2md zaps and the writing lor
2lan "Talisman®, of the appreciation of enermy capabilities on aeerst lavel
fro= opan scurces. ’

Toe situation was cleared in =id-Septexzbar by 2 verbal dirnctive frem
the Dirsctor of Ixotelligence that all Ultra rsferances ware to0 stem dirzetly
fram the undersizned, who was to take ratters directly to the Dis-sctor of Coern-
tioas, Director of In<t=slligence or other recipisats.

Thereafter, until, about iarch ¢, 1945, the entire processine and dis-
‘sercination of Ultra intelligence to recipients, irncluding mainteaancez of files
and records, conferring with am btriefing recipients and intsrpreting cmsessages,
preparing Tltra intelligence studies and disrclays fell upon this officer, For
two months, loreh and Aoril, 1845, a seccnd officer jcined the "e=ll" in a
trainee status and renisrcsd the type of assistance wihich should have beaen avail-
able menths previously.

Wicrkine Condltiorns
The position of the "cell®™ in the organization of the headquzrtesrs is

difficult to deseribe. The section shoild have beoen described as *"Créder of
Battle*, and in crganization charts until Decenber, 194, was so shcwa, cor as
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"GAF". HNominally, the cell was put under the operational intelligence exscu-
tive, for administrative convenience. That individual occcupied the same cffice,
was indoctrinated, but performed no duties involving use of Ultra, as has been
said. The associatica was a handicap to mroper werk with Ultra for tne rzason
that the personnel and work of many other intelligence sections sbbed and
flowed about the Ultra-wcrking rerscanel.

Eventually the Ultra cell was disasgsociated from the operational in-
telligence executive until in parsonnel rosters this !,I.5. representative was
not shown under GiF, cr (réer of Zattle, but was listed as an assistant to the
Dirceter of Inteliigence. This caused more thzn a little confusion and ques-
tioning in the mind, of the Chief of Staff who scmewhat resented the fact that
there existed unplacarded perscnnel whose dutiss were not apparent but vho cir-
culated through tas inner sansturs freely.

The individual dencrinated chief of GAT section actually bad edminis-
trative duties only. Thare was thus no conveaicat explanation for the rresence
of this Ultra regresentative in the Hsadquarters other than as personal assis-
tant to the Director of Intelligence. '

Working guarters until Niath iir Feorce depacted on August 5, 1944
for Far Shore were a smell cubicle romote from cther activitiez of the Hsad-
quarters, yet within the headquerters building. Desirable security was pos-
sible, but thie space was adequate only if the functicn of the Ultra represen-
tative i3 deemed to be lirited to providing chairs and tchles for readers. The
m=thed of processing Jltra and its use at this tizms (July - Aaugust 1SLL) 4id
not justify the number of btodies in the working cell, aond the working space
provided was inadeguatz for the developrant of a superior service. 7The cther
difficulties of this pericd have besen judiciocusly adverted <o by Li. Col. Grizgss
in the intreductory remarks to his repceri.

’ Upon meoving to Far Shere, the Headquarters lived until September in
bivcuae conditicns. A ccmmand post tent was first used as an office, a2ad ac-
~cammodated uxcorfortadbly three persons, two field tables, many chairs, a field
desk, zeveral map bhoards four fa2ect square ani risecellanccus ecuipment. Iatsr
* the cell occupied one winz of a trail=r van used by the Director of Iatelli-
gence. This arraagement persisted until the Beadgquarters noved into winver
guarters in Cectober, 1944.

The bringing of the cell intc the office of the Dirsector of Inielli-
gence was eccomplished by the A-2 himself and afforded more security than did
a CP tent 2s well as btringinz the Jltra represeutatives into the closest re-
lationship with the Directcr cf Intelligence. !llc cther individual in the come
mand than the ilL.I.S. representative, could have such an oppartunity to reach
the ear of the A-2 and influence all decisions by extleiting tactfully the
relationshiz of the A-2 with the Cczranding General and cther highly placed
personalities.

Thereafter, tle Ultra cell ol one officer remained with the nirecter
of Intelligence, no cther arrangernent being tolasrated by any succeeding A-2.

Upcn leaving the office van for gquarters in a pormponent structurs
in Luxembours in Ocicker, the Jltra ropresentative waz given = nartitionsd
gpace in the c?lice of the A-2. This sznce was sulficiant v for +wo desitn

(cac T riaders) and the use W the oudss ottfiee ror al a:ms of the . «2
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preventea toe Keeping cf extenaivs ultra chorts and —zp3 and handicapped con-
forences on Ultre. The arrengscant wac desired by the 1-2 encuwnbent Col.
Palrer Dixen and was continued by his successor, Ccl. F. D. Highes.

Upon movement of the Headquarters to ilamur in Januery, 1545, the
ideal situation was attained. A large office with entrance to the office of
the Director of latelligence, was secured. Sufficient space existed for sev-
eral readers similtanecusly, for small conferences, and detziled maps and
displeys could with security de maintained at all times. Accecs could te

.secured cnly by passing through two locked cdoors. ‘whe practice of a scparste,

ad joining cffice for the Uli a cell was thereafter follcwed until the station
closed in Juae, 1945.

Something more should be said coacerning billet arrangements for the
Ultra representative. From Augast 1344, the undersigned was the sols 2 hcur-
a-day recipient of messages. ‘This circumstance made it necessary for as many
ag six or eight nmessages to be sesn sach night =i soms times. Delivary cculd
be accomplished only in the billet of the cfficer, a circumstance arcusing
the curiosity of other cfficers awakened by the flsshlizhts and stumblings of
PAF cfficers snd scrgeants. ‘The difficuliy was surmcunted for a btrief period
when the ultra recipient occupied 2 billet with the SLU/SCU. Fegulatioas of
the unit required delivery - ccntrast the situaticn at the corparable errny
level, Twelftn Army Creup, whers the traffic was of the saxe volume (cnd =many

tires heavier than that received at TAC or arzy level). + rwelfth ATy wTSuz,

there were at lssst six officers in the ultra zell, thus making possible 2
duty officer 24 houwrs a day. ncvever, all virectors ol .atellipeace under
which this of ficer served were sstisfied and demanded this service. .ke bur-
den upon one of ficer is too greszt for mexirum efficiercy at 21l times. un
future, M.2.8. shculd supply more officers, cr allow cczmands to indectrinate
intelligence duty officers liberally, if 2L-hour service is required.

Handlinz =f knterial

vltra messages were received from siw in zeat, typewritten form, in
two covies. whe typographical work and spaed of service of the unit with
Ninth Air rorce was superior to that of any other unit whickh this cofficer ob-
served. 1%t was of tenefit, likewise, to have the SLU ke2; copies of all mes-
sages, filed by series, for a reasonable leagth of time, to assist back refer-
ence,

uf the two copies delivered of each messagze, cne copy was placed in

a file devoted aclely to thz use cf readers. 71zis file was under several Lead-

ings suggested bty the diverse interests of the reesders, and varied from time
to tire, as ihe inccetrinated personnel changed. 3Such heedings werse:

Flak

Cperations and Intentions
Airfields ané Crder of Dattle
Targets

Darage rencris, ete.

mhe second set of copies was used exclasively by mysell and the Dir-
ecter of Llntelligence for 2ll Durpeses, ineluding wieling.

5 Ca the Air TFcrcee level, the recipient destrcyed all messanaes rather
then returning thec to the.3L7.
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The processing ef Ultra material in Gintk iir rorce and its presen-
tation viszually arcd otberwise closely approxirates tne tractice in 2nd TLF
(British).

7When the undersigned jnined the Iinth Air rerce on July 24, he almost
immediately sougat ont the Ultra-working order of battle team in 2nd TA¥ at
Eillinzdon liouse, the joint leccation of the DBritish and Zmerican tactical eir
forees. -Studying their methods of work and records carefully, he adopted each
purt over the succeeding weeks, until by Jeptember 5, whzan he was laft alcne
in the caarand, the 2nd TAF syster had been substantially taken over, with
3ome emendations, additions or omissions.

Files: Basic to the work were two card indicss, cne of air order of
battle, the other of airfields. din ccapact form on the order of battle cards
was kept iaofermation, by unit, of locaiicn, =trength, state of traircing, rros-
pective movementes and in short, all pertinent data taken from the ultra messages.
‘'hese were cross-indexed to a file cf airfield inforration. ‘rhe lattar file
included nuch cther infcrraticn bearing upcn airfields as targets.

Several nctebooks were xept of data wkich was usable occasicn-
ally, but vhich was not strietly (/B information so nct entered on the cards.
aeering up a subject matter index is = useless procedure in an op:arational head-
quarters and was not attarpted.

k2ps: (1) Air v/8 maps by unit on 1:2,0CC,C00 airfield devalopment
maps.
(2) Airfield occupation maz 'by tyne of unit, i.e. rincgle engined
fighter, long-rongs. bowber, ete, cn 1:2,000,0CC map. & uere generalized form
than (1) aud usabls for wiefing mon-indoctrinated perzoansl.

(3) Airfield serviceability map based on intelligence frem all
sources, Frirarily photo recon.

(4) Airfield cccunation by jet aireraft.

(5) Ground Crder of Battle on 1:257,00C sesle man, overlaid
with acetate. 2 ccmplete sround C/B was never ka2pt, as the Tar Foem kept by
G-3 cf aArry Group wan ':wentv feet awzry at 21l times. Cal:r suck Jltra irfcrra-
tion was Josted con thz round map 28 would assist in Wriefing cn the individual
messagss. =il recders were rade ccmpletely literate on zround C/7 by twice
éaily briefince in the 7ar Foom. The Ulira cell adfed cnly that whick was uni-
sue on Ultra sourcc. L staff of six cculd of course huve durzlicated the vozi
of G-2 and G-3 which had at least 3 majors 2nd several captains posting the
Sitﬂatin:.a

Cherts: (1) C:F strenzth and dispositicu diagram wms posted on the
background ¢f 1:2,0C0,0CC scale raps, thus showings aress renresented. One map
coverad the 3.F, in detnil, in the arez of interest to tie #inth ir Tcrece.

A s=econd, ncra reneral, represented the disuosition of the entire g.F.

(2) Adrfi=id priority chiert. & peryetunl disslay with inter-
chanrcahla slides J.cr eacg airfield -=llowinr irmeiiata change in suszented
priorities for atilack, was et for Qeerations,. “melh slide iad "'ctrr_'! for

C41

s | i | Rl & A4

e e e e

L ———— i ey £ 1% 4B A o
e -~ et .



(-

entaring units, number of a/e on the field, resultz of last attacks, etc.
All scurces of intellirsence contributed toward determination of prioritias.

1
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!any miseellaneous hasic meps and charts were kert for convenience
of customers end for illustroting messazes. Zuch wsre maps of Luftzaue and
Tehrkreise, and charts of subordinaticn of comands and units.

Nen-Ultra laterials

It is so obvicusly true that Jltra is but onc emcng many scurces of
intelligence that e discuesion of fusicn of non-Ultra raterials with Ultra
weuld te intercinable . Yhe prineiples of fusion of this intellizenee with
otherz are not unigue. The sole unigie fecture is the security requirerent
that it b= done in a cocl, éarl: 2lece. This gquesiisza is really srelininary
to = discuszsion of dissamination of Tltra to resinients.

In Ninth .iir Ferece, in%elligince frcm all sources was avallapie av
all times azd was searched csnztantly. Tagarding air crder of battle, it was i
routine tc examine the fellewing:

(1) Photo reconnaissance rejerts of airfislsd coversze 25 suwar-
ized in the Taily iirfield Intreps, plus s=lected detailed revorts.

(2) P/ interrcgation reporis.

(=) Telephone and /T reports of sightiage and iacidenta.
(4) vrepert cf "Y* activity, for which see tha associsted naper.

5) All zoop sheets, cherts and prepnred metter of intelligece
nature emanating from iir winistry, SELTF, or other crgeanization or com-
‘mend.

Tith regard to intellicence other than that relatinz to air crier of
battle, Tuziliarity with the intellizence moterials and yrocedures of all other
sections of the Headguartars heceme 2 nec233ity, and the use o zuch neon-Jltra
materinls may best be mentiocaned under ziae succeeding section of tnis pager.

-

Digseriaticn of Jlira

A. To Indoctrinatad “erscrnel.

The prrincinle of disserinatior’ of Ultre in iTintk iir Force MNead.
quarters was thut of assisting the heads = stuff szctiois, not bty duplicating
in th2 Tltra shop the work of any staff and preseating a Jroiuct in ccmpetitisn.

Such wax thkz streng, md orosaer, 27herence to the prineivles of
stai? rosponsibility ia this headguarters that aay other prosedure would nava
svoxed tne lhestility thnt is rumcured to cften-beset the Datiu of Jitra s)ecis-
iists.

Dy continuous observation and exjperience it was jossible to dis-
cover the roscdures a2nd >roblerns of the various sectioas in the Boadauarters.
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snd in zenaral, until the Ultra repraseatative linows thoercusghly ths woerk of
all the officors in the [leadquarters being servad, his functions remain cn
the level of a lecturer and supnlier of reading dezks and chairs.

The lict of indoectrinated personael included all those whose duties
obvicusly denanded their inclusion. Included also were some who might well
have b=2en excluied and whcsa presence was at times inconvenient in that they
contributed nothing. In a previous place is ouatlinei tae duties of indec-
trinated personnel. The non-necessity of inclusion =f scme is apperent.

In the category of non-essential personnel were:

(1) =xecutive to the 4-2. Carrying oa aéministrative ond execu-

tive duties, this functicaary did not use the mmterial,

(2) Cperational Intelligence Cfficer. This officer was concerned
primerily with reporting of eir force activity and coordinating certain intel-

ligence functions.

(3) Deputy Cormanding General - Administration. This cfficer had
been in the picture since Uxikridge days, bat was lccated at ilain Headgquortars,

never ucsed tha mwateriasl and bad ne need for it.

Zxperience with the above suszgests that stricter sign-off zclisy
should have toe supner: of ii.I.S5. as well as stricter review of the gualifi-
cations, and nosessity for indoctrination ef persocmasl. Let it be said that
the three abocve rmsntioned were indoctripaied in a free 2nd easy periocd.

Zrocessing and dissemination of 1ltra intelligencs may be illustrae-
ted by describing the rTrocedures used for servicing some staff scection heads.
(1) Staff "¥~ Officer. See the associated payer by i2 jor Hitch-

cocelk.

(2) Plak Cfficer, Li. Col. R.D, Curtin. The type of information

concerring flak defenses, which was available on Ultra, was not greatly use-
ful in the air forces. Interest is rrirmarily in exact zinpoints cf zuns and
in deterzination of precise strength cf flax defenizes surrsunding oteatisl

tergets. Tais tyre cf iiforzation is derived frcm photographic interpreta-

tion and crew reporta.

Towever, citen Ultra furnished informaticn on meves or con-
templated moves of units, particularly railway flok units, frem which in.
erease or decrease of defenses in an arescculibe deduceé. The Sonior FTlabk
Officer cocnstautly resd tue signale for thin ¢y2e of information, and faor
flax order cf battile, wiica together witn 2is meore exact intelligence frem
other sources concerning deploymeat of guns, guided (perations in deciding
whether certzin mission= could or could avt bYe undertaken. This fusion was
done by the Senior Tlak Cificer.

In =dditicn, the Second TAF rractice of clese liaison with
flak ia preparing and arending its flsk raps was adcpted by e in September.
Pinpoints of suspected {lok defnnaes were sugsestzd, end these pinpoints
2lotted oa flak r2ds and relayed to fl=lk officers in subordinnte con—ands by
daily <elety:se. ~“Yed woers phnotc or visuanl rescnnsissance i1ad not repcrted
flak, it could <{ten be daduced thot cirfields, a2csembly points, dopois,
supply reatas, ase. would b2 flex defendel.
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This was one of the ixost successful == fruitful relationsiiys,amd
reciprocal for tie flals defenses reported on open sources coften sugcested oc-
cupaticn of airfields nct ctherwise susjpected.

(3) Target officer. l.a jor Searls, Minth Air Torce senior tmrget
officer was, ur*"artunntely, not Yrought into the pieture until harck, 1945,
althaough I Lad adveccated it many tizes since Ssptecber, 1¢44. Prior to lareh,
I had found it necessary to go directly to the Diresctor of Intelligence or
Cirector of Cperaticns, usually coordinating with the target research officer
of G-2 Adr, Twelfth iry Group., Thiz letter officer, iajor Xindlebergsr, headed
a section 2bkyzically located at Air Force headguarters, and functicnally, per-
forming the == jor part of the proper role of a Hinth ALir Force target section.
Lla jor Zindleberger wes a constant reader and consultant, particularly nrior to
the indoctrination of ! jor 3earls.

The most successful use of Jltra as a source of target intel-
ligence, followed the indoctrination of lajor Searls. This was concurrent with

tae work eof l’ajor Buck at Air Linistry and B?, and his signals received the
closest study. ,

During the iutumn a large number of photo recon uissions wers
rejuested by me, to provide cover for tarzets mentionsé oz Uitra, but subsiantial
results in éevelogment of targets were not aczieved until the comucncement of
Llajor Buck's service during the winter, the develcpment of closer relations
with L2 jor Qipdleberger and the eventual indoctrination of liajor Scerls.

Nowhere was it hetter shown that %*he best exploitatica of Tl-
tra follows the proper use of =2xistinz staff ssctions and facilities with tie
accurlated vxdarience of umny osa, raother thoa sttecotesd dunlication of ef-
fort br ..I.S. representativas, who with exception only of Ll jor Buck, are or-
dzr of bhattle specialists.

(4) Director of Operations - Col. G. F. lcSuire. This cfficer was
briefed on particular matters of mowent to OPerations. Detailed crder of bottls
was no% cne of tkese matiers. The ccouzitment of Jinth Air "srce Sperutions staff
was primarily éirectica of linth Bozbtardment Tiviaion. fThe erployment of meciunm
bebers is the proper reference for any discussion of oneraticnal use of Ultra
at Mipth Air Feoree. Tais hos esceped all previous reviewers.,

Cf interest to the Cirsctor of Cperstions was matter bearing
upon results of bomber attackaz, porticularly by his own groups, but in any case
whers potential medium bember targets were affscted. iny ueutio::. of bridges,
viaducts, supsly trains, inmport-at descis, or anusually largs concentrations of
airera®, were of irmediate interest. In z=any cases it vas 90s3ible to farget
about a ecertnin aridge or ianstalilation where UJltia indicated it3 destructica.
Usually, hcwever, more infermztion cculd be obtzined frow photo intervretation.

an airfields griority list was kent rarticularly feor Onere+ions,
with daily swsndrients. Ca all ratiers relatincz tc airfields as tarcets tue
Director cf Operations regulerly coasultad tue Jltra "cell" and at tizes wien
tie GAF was being appreciataed as an u37anl tireat, wes a constunt visitar, to
exarmine the Crder of DRattle disylayry Vvisual aids.

The sricrity list mcaticned was kept rirarily for wrésiun boo-
bardcent usz2, bLesrizgs in ziad noct caly concentrations of zircraflt, it irpes

Ta mem el Uy waAw

rarrasented, cpsrational unitz, 2ad activity of unita, os well as Tuctors
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\imiting our operations such az "Chon" raage. Airfield oriority lists from Air
Staff, 3E\ATF werse suzsestive, but toc infraguently publiszeed, ard did not re-
Tleet the factors which the :Tinth Lir Force operations staff 2ad Directocr cof In-
telligence wichad.

It is necessary for each cxrmend, dowm to TAC, to coatinually
prepare ite own raterials, as no cne else is sufficiently close to the tactical

situation 2nd needs for air cooperation <f the army concerned, %o nzke equally
valid judgments.

(5) Director of Intelligence and Commanding Geperal. The two Direc-

tars of Intelligence under whom the undersicned had longest experience had quite
s different requirement,

(a) Col. Palmer Dixea. Until early Dscexbsr, when Col. Dixen
left the Minth Air Ferce for ZI, éaily written aprreciations were prepared. In
addition, special studies and revicws were written continually, as the 1-2 gre-
ferred this= rather thaa a verbel briefing,or nimself laboring throuch messages.

In additica, he was riefed on certain selected signals, suca as might require
some urgznt attention or which should e prasented to the Comzaading Geperal wita-
out delay.

A weekly Ultra aspreciztion of enemy iatentions and eapgbili-
ties vas likewise presersd. This ceased abouf mid—ac-iiar, priuarily because %a2
suzececding Director of Iatelligeneas, Cnl. ©. D. Bughas worked somewhat diffecently
and nreferred +o reaé rccst traffic and =ngage in verbal discussion, rather than
read appreciaticns exi digrste. '

The Commanding Genersl wzs triefed by the 4.2, Col. Dixzen,
largely from the prepared surmaries ond stuédies, together witk salactad signals,
'he reputy Commander for (perations, General Lee, vos Wriefed in much the sare

fashion. Both Generals regularly attended the ground btriefing of Twelfth Arcy
Group.

(b) Col. P. D. mugkes. <This bDirector cof Intelligcnce, taking

over in fid-Decembsr 13544, praferred to read aearly all iraffic a2fter i4 had teen

ecreene? ani given m=rginal notes. Briefing of beth the Geaerals we2s done by

Col. Baghes.

8, Non-Infocirinated Fersomnel.

Non-indoctrinated perccarnel eould receive Jltra intelligerce only

==

when ke same intellizence existed in an ovpen socurce. % is thus more accurate

to gay that Jltra zuideld the s2erch for oren source intelligence =an’ sided ths
OJlira werking group to use othkser intelligznes significently.

At the save tirce, being ¥xncwn as expert in C(rdsr cf Battle, Air-

fields, and in gecner=l, int2lligence relatizg to tha spary capabilities, recussts
for assistance cucze often and oprortunities to assizt other intellizance officers
were freguent,.

(1) At own ccumand,

(2) 4Assistance vas ziven tc the =ffice ef D
1 s

yuents frow all lavels fop P/o of
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the TACS haé @ reconnaisssnce group amd each had an overlapping ares of interest.
AS it happenad, reccnnaissance of the same target migut be regquested by sep-
arats TACs of its appropriate reccnoaissance group, and cenfliicting rer;::.tests i
came from hizher headguarters,as S!Awmr 2nd winth Alr sorce. not only toe sze
tarzet might ove rejusstad, dbut different prioritiss or frequzzcy of routine
ccverage were ucually invelved. (ocrdiration of reconnaliss=ance aviztioa of all
units suberdinate to winth air rorce was one function of tiie office of the yir-
ectcr of reccnnaiscance, situated@ in the same keadquarters as was undersigned
recinisnt. Assistance in coordinating requests for recmnaissance was therefore
part of the routine. <his activity was accomplished not by interminnble ex-
chnnges over the sww liank with ultra recinients in other ccrmands, tut by con-
ference with the staf® in .inth air rorce whose responsibility wag this ceoordin- i
ation. +vhe staf? of pirsetor of ~eccnnaissance did not @now of ultra scurce -
but merely thot thie individuels aidinz then were supposed to b2 experts and ware
backed up psrscnally by the uUirector of intelligence in every suggestion.

(b) Guarded aid cculd sczetimes be given to the APTIU. As
thesz gentleren were therirelves nost cowpetent exnerts on the CAF ‘there was sec-
urity risk in revesling too detailed knowledge, 2s they of coirse knew what ia-
telligence was obtainabl: from various sources, Fowever, all their reports were
monifcred, oot fer the inforratica they imparted, and for the purposs ¢f for-
rulating questions which mizht elicit s=taiements from priscners whick wculd taen
afford ccver for Ulira. "Y" intelligence coulg with great security and as mmuch
suceess, be used Jor guidance of APTIU for which see La jor Hitchcoek's repori.

— . ———— ——

(2) At other commands.

; (a) IX Bcmberizant Division. The position of this cormand I
and ths fact that ozeraticnal use of Ultra was effectuated in the aigher head-
querters have bsen meationed heretofore.

(t) I~ Air pefense Ccmrand. This subordinate command con- i
trolled the flax dcfenses of all dinth Air FPerce stations =nd installaticns, =4 '
as well tooic cver the éefeonse of many bridge snd river erossings on tie xhine !
andi elsewhers. o necessity existad for use of yltra intellisence, hut a need '
did exist for a knowledge of enemy air capabilities, particularly when redeploy-
ment of 44 defenses of scme area cr installation was srojected. +ha undersigned,
as v/p expert in the cffice of the virestor of .ntelligsnce, made a number of
specisl studies of ya. capabdilitiss, fro= open sources, for the -2 and -3 of
this corz=and. .08t cordial relations existed and on one occasica a speeial
flight was made tc the beadcuarters of .ir vefense ommand for conferences with
the 4-2. .t is beueved that the vw of this ccrrnand should have tesn iadccirin-

bk, e ke
ated.

relstions with vltra -eoresentative

108 most fruitful licisen foo a recipient at an nir neadnuarters snould
be math the Jltra recresentatives at scrresponding army or army group lovel. - his
was particularliy so wbere, as in the campaign threugh srancs and ysrmnay, the air
battle had been won, and sir mon were sseking tkha incwledze wucreowath ther could
Teoder more elffactiva nir socreraticn,

There was seldox a need for siving detailed azrreciations of the snewy
air ecarabilitiag to the Twelfth .owy Trcup staff, 13 <he 2.F Teen 2 auriiy ope
peneat, the mituatica wiuld &ave Leen ctasrwise, and it ig the uvicervatiin cf
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thiz officer thot where the enery air nowzr ia a substantial threat, an 2ic
0/B Ultra axpert could usafull; b2 attached ic Army Group. For a period of

two moaths, just yrior t9 an 4 during the 2arly phases cf the .Ardennss battle,
lengthy wesikly sumiaries and aporeciations of enemy air cenabilities were
‘written for tue Twelfih ircy Group Jltra staff bty the undersignsd. Vith the
failure of enewy air power to intervene decisively, the subject lest signi-
ficance and the aprreciations were terminaiad in faver of wore intense devetion
to material of target nature.

A great daal of Ultra-derived meterial emanated from Air Steff, SELEF.
Such afforded background and was seldor useable operationzlly, as the Ultra
representatives at SHLZF were tco remote from the ever-changing conditicas cf
application of pelicy in operstional comrands. ISEATF wes indeed tke zroper
level for the evaliation of 22 routing and sujfsly of msterial and when finally
undertziing the tasik of augrenting tae supply of backzrcund material, did a
fine job.

Telations with Jltra-workingz seople at Second TiaF (2ritish) were in-
frequent, Yut sufficiently recurring to permit corparative evaluation of poliey
in use of Tlira. B5cth gfhe tactical sir forces hed sicilar uroblecs and the
opoortunity afferded the undersizned tc observe and adcpt suck zarts of Seccnd
TAF rrocedurs asvere useful in (linth Lir Force, was most azpreciated dy nir.
There should have been closer and were frequent lisizon, as would have been
possible bad the Jltra cell been cormpesed of more than oans cfficer.

The Tacticel Air Cormands were operationally independent, funetion-
ing under peneranl directives. The proper concera of !linth air Forse,izclading
the Ultra rorresentative, was viether they haé such intelligence as was neces-
sary for accorplisnhrmant of their respective pmissions.

¥nile Ultra signzls were always screened for material of operational
use to TAC's, the close attention pnid to this funciion =2t B2 wade necessury
but few sigrnzla from Air Ferce to TAC. 3ave for a brief period in tkhe winter,
no digests of morely backzround z2ad gessip material were forwaréed to the TACs.
Encouragement of Hercissizm in Ultra rerresentatives was nct eagaged in.

This subjcet of routing of material to lower ccrszands was conmsidered
in conference with Ultra-working peonle of Second T.AF. Farallel pelizies in
this resard ware veing foullowed by both of the iir Farces.

Digests and swmnaries of Ultra intelligence should be mnde available
on scne level, It shculd be done where the Jlira can be comjared and fused,
in the writing, with other sources. A cczmand which has an operaticnzl corzit-
uent is not the proper place for this, unless a staff be mmde aveilable feor
tzis s eeifie purrose and whica can be separate from the perscnnel directly
carrying on the work of servicing recipients who are encaced in cperational
use of Tltrs. 3Such a job waes teing done by liajor Suck batwaen Adr linisztry
a0d B7. Sumeeries were preparsd by L. Col. Titompseca at J3MATT, It is sub-
oitted that the work of both could be done together, by a groud at STTF or
USSTAF level, and heving an officor 2t 32 and jir jdnistry to gesrch fer mat-
erial,
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Telaticons with B

The most excellent worl: wez done a*t ZF'. Any shericomings were
owing to expediency - the need to serve maay custcrers. This was forgctien
by sore recipienta, usually situated in Teetical Air Cormands. IHgh sriority
messages reached lilnth Air Force whieh were cof no conceivatls intsrest to
that commmnd. It is realized that such messapes were of utost importauce to
others. Aigain, some signals reaclhing Minth Air Force tardily migkt have af-
fected air aectica if raceived eerlier. TFor exaiple, as during the winter,
Pbotographyr was often inpossible, the results of hridge bonbing missicns were
of ten obtainutle only from Jltra. Prozst receipt of suzh inforpation, usually

only =72 in pricrity can praveat repetition of =isziorns where results are cther-

wise unkncTn, cr can point to the necessiiy of furtzer air actioa on some tar-
oats.
=]

Seceurit

The drawing of a black curtaia of strict security more oftcn than
not defeats itself b exciting curiocsitr., Thus, provisicre of an Ulire roo:a et
Niath Lir Fcrce, where a lisutenant sat in splendid isolaticn was a curiocus
feature o 3sore observers. The fact that tke intellipent dc not aslk guestions
iz sc=e zrotecticn to security.

Likowise the tresence cf T.F SLU perescnnel sxcites gussticns. The
presence of an F.F lizinson section is sazs protection, btut mocre than =2 few were
not deceived. Criajon gencrally divides its2lf amongs the unindecctrinated iato
two groups - those whc believe that azent's work is invelved, and tacs=2 who be-
lisve that 2 super counterintellizence is at werk, Iilct so far apart, serhags.
4 Tow eccnsider the SLJ/2CU as the link to a seperate Britigh "¥» zorvice,

~ Tha Ultra material iiself was alwarys sezregaied from all cthsr work
of the intelligence cffice. All readers and userz were reguired to coms into
the yltrs rocm. The exception was the Wriefings of the Ccrmanding (General in
private by the Jirector of intelligence.

Cenaral Coumant= »~nd lescrmendaticas

suggestions and reccsmendations have beggﬁ'%gggygd at ansropriats
points during tie above discussion. whe following/:énSicerafions are offared:
Special selecticn end training of Jltra resreseatatives chould te
continned. ‘n orpanizcticn selreting aad treining Jersonnel, cnn supply a uni-
forrly zuslified body cf exverts to comrands. This remilt can b2 ackieved enly
accidenta2lly if corm~nds nominate recipients. Thether this body of experts is
maifcrrly qualified con a high ¢r on a low lavel will depend uzen standards of
selection. Scze suggestions folleow:

1. lian with Tashmround of intelliponce sencoling, and ~xperisnce
witi intelligunce materials.

2. Selection frogm operaticnal headqguorters where nossihle; not
from 21 cstablisaments.

3. Attachrment should not bz %o the savs eomsands frow whonea 4haz
zan cxue, lilowever, in crder to utilizs thu exparvience ¢f thr reprossnia-
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tives, they shculd be attacked to a subordinate, parsllel or highsr head-
gucrters. It is reccrmiended that men pct be cent back %c their old com-
mands, for the reason that insofar as une cccunies svpecial relatvionsiips
cutting across stafl lines, he shculd be irpervious to trobable jsalousies
of old friends and associates. This cannut be the case winare a man mist
do lhis duties ard oil his old aszcociates as well,

L. Attackment rather than assignment is reccrmended. The nosition
of assigned parsonnel is untenable to the extent that Ultrz ceccupies a
special dlace and the Ul4ra werier rmst represcent that special function.
Assizned personnel, bakolden to supericrs in the cczriand for promoticn
and advantages, will make but wesx representatives.

‘the quite different systom followed by the 2ritish is worthy of note
and has soxme admirable features. lic special establislimeat such as tho L.i.S.
representative, is orovided. Indoctrination of staf?f ficers takes tlace as
needed. 'Mhese perform the processing of Jltra intslligence for thair parti-
cular staff sactica. The advantage of securing a beir of men skilled in their
Jobs and familiar with the headquarters is thus fulfilled, Ulira assuras its
proper dirmension of another source of intelligence, in their hands, rather than
vhe conjuring act sesn in scme sudbordinuite American heudeunrters. o provision
is made, licwsver, for sjecial training in use and intersretaticza cf Ulire, at
the agency where it is zroduced. In this respect, the American systex is super-
ior., 'the 3ritish systec likewire hasz tha potentizl scurce of wesekness outlined
in paragraph nucbered (3) above. The strength of the 3ritish system could te
retained by us , by selecting men froz oserational headquarsers for aszipmrmant
£2 22.1:34 s;zciul training, then attcchrant to a headquartars with whese werx
the recigzient ia familior (but not r2turned to his old crgepization).

Pinelly, the difficulty experienceé by all attachied prersonnel at
firs%, that of 2laying ¢n the ball team while not a member, is 2 éifficulty

"only if prcoer relationships ere not fostereéd during the course of tirme.

Then prozer intelligence ehennels are usad and staff precedure of
the command is followad, reception given to the Ultra preduct is gratilying.

- A r o~ .
o T

RCBEIPT 5. THITLOT
st Lt., AC
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PART IL

Besides baing ean lI5 renrssentative, tiis officer, Illimr TFitchecock,

_ held the T/C pesiticn as Air Force staff Y inteslligence officer., To

the ¥ oflica flo-ed the endless stream of redio traffic (both voice
ané 7/T) obtained by the several field intercept datachments of the

Hinth Alr Torce, lst TACAF, and 2nd TAF (3ritish); and, from the theater-

level Air llinistry research organization, lozatad at 2P, frecuent
guidance exd intellicsnce. 3Saszad on wor's vith these taols, Y staff
responsibilities insluded:

1, ™ics=daily triefings, for the Air Foree/Army Group stoff con-
ferences, surmarizing enemy air sctivity: secale of effort (2stimmted
sorties), types of operations, areas of opa~ations, “Wrses used, and
any other interesting details, In written form these zurmaries were
signalled to numerous other h-asdguarters,

2. Periodic arpreciations of the GAF for the staff ¥ officers at the
T5Cs and 3aab Divisicn, and for tke Y field detachments, and for tha
Air Fares o8 cection, . itk respect tec enemy 0B, dispositicns, tzctics,
etc, (So that the fightar controllers at the T\Cs could b~ séervicad
mora efTiciantly, ths apnraciations for the fiald Aatschmants u=ually
included guidance tc reslata radio frecuencies and call-signs with
specific zruppen cn spzeific bases. The field dstzelmsnts, —ith tais
kno:ladge, w2-2 cftan adle to ilantify gruvpan in iha air 2a2 inform
figzuter controilars the airfields to rhicl: the enemy formations weould
FErousbly return. Thus, in 2 mstier of seconds the cornditions sere
laid fcr effective intarception),

2. Frequent consultations with, and aivice to, target cfficers re-
garding th» oparstional status of enamy eirfields, and tieir relative
values as targets.

he Opizions, on recuest, to tie Somdb Tivision (and other inouirsrs)
on mzttars relating to the GAF: order of bittle, Alspositions, likslie
hood and probable stresagti: of enemy fightar intarception in verious
tarzet areas, litelilicod of air attack, etec,

* Tn summery, it may ba s2id that the resnonsidbilityr —as that of
being an enemy air force erpert in the most sensral senze, and avail-
abla continually to provide copinion. Tursuant to this rasveonsibility,
the undorsigned was in telerhone cornfaorence daily ~ith 3am» Tivision
Intelligence officers, almost daily «ith staff Y officers at T.7s;

12 irmy Group recuests for epem &ir appreciations usually ended at
the Y office; the F. Int rrozation section and Floto ™ntzllizance
often recuested guidance, ors section querisd escort requirements,

Purportedly, tae sources of this intellizence were princirally
radio traffic enalysis, but also P” interrosation reporis, paoto
reconnaissance, ¢rew reports, and miscsllanecus sources. Jletuzlly,
Ultra ::laved a majdr rart in the development of all th-se swmarias,
appr=ciaticns, and opinions. Ulira ras a guide and a censor to con-
clisions arrivad at by m-ans of cther sviiance, esrtecially VY evilencs,

* Conversely, ¥ vras a mozt aXcellent cover in vhich Tltra intelligence

of 03, dispositions, anl tactics could be masked and disseminated,
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L few examples vill DEMers FRITE =

Shertly after jet aireraft began to operate tactically on the
West Front, it becams appurent in Y that each timz jats wera dotected
active conventicnel fightars wmere also up, remairinc in rear areas
on some undisclosed mission. Ultra indicated that the convantional
fighters were flying airfield cover fcr jets during take-off and
landing. T.uus, the Y staff could issus the appreciation, the "giess”

that figaters weras screening jet airfields during the timea that
jets vere using tuem.

Then in January a highi psrcentage of the erery fighter gruppen
was withdrawn from the Test to combat the Russian offensive, it was
at once indiceted frem Y traffic enalysia that a reduction of force
had been accomplished, and it was clear which hase areas mars no
loncer active. From the lattar fast it couild be establisked what
units hied been withdrawn, —ith a fair degres of pracision. 3y de-
duction then, using Y alone, a good anpre=ciation was pos=ible,
However, vith Ultra at hand %to guide 4te deductive processes, the ¥
staff could speak out with an aesurance and a degree of rrecision
not possible otherwise. These same procssses vere gone through, not
on.¥ in January, but throughnout the wer: -henevar Tltra indicated a
base change, & withdrawal, or a2 reinforcenm=nt by a unit, =2vidence
would be looked far in ¥ so %uat the fect could be disseminated from

an open source; conversely, when ¥ sugmmsted a changed situatien,
Ultra would be read for confirmatcry evidence or for precise Ad=tails.

Y direction-findizg apparatus parmits the establishment of base
aresas of enemy units, but when a number of airfizlds are contained
ir a very smell arees it is seldom possidle to D/F the emmct field,
Ultra, in such caszes, told us the exact fisld, and permitied the Y
staff to mraks ancther accurate "guess.®

"l‘hass are minor examples, and not apecially good onas, of %the

application of Ultra to Y, There were many, many related circumstances

in which authoritative opinions vere expressed, based ostensibly on
Y (cr photo recce, or IT interroration) intelligernce, but actually
supported by Ultra. Had Ultra not lain unseen in the hacksTound many
of the expressed opinions would either not have bzen risksd at all

or would havs Deen rendered 7ith less assurance, c~ing to the scrapny
or inconclusive cuality of the ¥ intelligzence. During the past year
few days passed during which Ultra did not insert itielf into the
estimates and opinions of the Y staff, VY evidence is often not com=-
pletely conclusive, Like other oren sources, it is often fragmentary
and permits of more than one alternstive conclusion. 7Tltra insures
that the correct alternative is selescted, Thus Tltra is tha guide
and censar far Y, and at ths same time the latter is a sacure vehicle
by which Ultra may he digseminated under cover, This point is not to
be under-estimatad. It ig imrortant to protact source; it is also
izrortant to gst the last bit of exploitation, the nltimate from Tltra

consistent vith sacurity. Y isc e first class cover for such exploitation.

If all the fovegoing may bs called indirs=ct aid to ¥ br Ulira,

there was also the direct smpnort. Oczcmsionally Tltra signals containzd
valuahls information directly relatins ¢z radio frzouencias, call-sizns,

timess of transmission b¥ ground statizas, and live techinisalitiss,
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Then such signals contaifisd completely tachknical information relating
to cypher tables, key sheets, frecuencies, call-signs, =tec,, of in-
terest only to signal intalligence, it was the policy of 3F to address
then diracily to the sigint staffs at Sa~ZF, 2pn3 T\F, and lint:k A%,
These stafis would then manaza to impart the nseded advice to the
technical Y psrsonnel. That section at 12, under S/L Smith, vhich
preparad the special signals for Y staffs are to be commended for
their attentivaness to the needs of the field Y service,

It should bs remarlzed that as senior 175 cfficer at Ilinth Alr
Force the undersigned falt a responsibility for the gensral handling
of Ultra within the headquartars, and occasionally participated when
circunstances sre special, or when reguested., Such participation
would have reguired to be considerably greater tad not the junice
173 officer been of exceptional caliber, Lt. Thitlor, who has written
Part I, is esteamed to have demsnstirated with respsct to Ulira mattiers
a competence and &iligence of high order.

éyf #
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l. Staff’ ¥ intelllizence officers =2t the T\Z level and above should
ex officic be psrmitted to becoma Ultra reuders, The benesfits of such
a policy both to Y and to the explecitation of Ultra have been surgasta
ed in Part II, ahove, with reapect to ir Force lavel, %imiler con-
ditions obtain at TAS level, although narrowsr in scope, and the experi-
ence of T(IX 713, the Y officer at which vas a reader by virtus of his

earlier assignment at Air Force, prompts the recommendation for that
level,

2. The chief target officer of a tactical air fcrce headouarters

should ex officio be an Ulira reader, At the Ninth .F, oving $o oppo-
eition by one of tue Directars of Intelligsnce to the recommendation,
llajor Zearls was not indcetrinated until iarch 1¢LE, It is believed
that this was a mista%es, that t.e I3 rerresentatives snould have

exerted nore pressure many months earlisr to ovaircome the objection
te Searls's indoctrination,

3. It is desired to say a word aboit id3 field representatives,
T.ey suould be of high caliber, it almost goes without saying, and
complately Xno: ledgeable in their fielé. (This has not alwayvs beepn
the case). 3eyond that, they skould have a tac“rround in genaral
intellizence, an appraciation of the values and gepneral limitaticns
of all irtellicence sources; and, iz the field, should arranze that
the procducts of these other sources (Y, photo int, I'7 interrozatioms,
crew reports, surmaries of other hssiguarters) pass through their
hands, It is mezt sasy for ths Ultrs representative to allow himselfl
to becaom= isolated from the main stream of the intelligence section,
so that he loses awaremess of wh2t other sources are mrodusing.
Another facils error, induced by inertia, is to permit Tlira to be-
comea a substitute for analysis and evaluation of other intellipencs,
The two easy errors, isolation from other scurces and the convicticon
that Tltre will provide all needed intelligence, are inde=d the
Seylla and Charybiis of the recipient. Ultra must bs locksd on as
one of a number of sources; it muct not be taen as a neatly peckaced
replacement for tediocus work with cother evidencs. 1Iow, to avoid tha=e
invitiaz wvays recuires considerable selfe-discirline and erergy, which
fact bringe up anothsr aua..itj recuirsed by the !TIS man., I's must not
cnly possess arcditahle intolligence, but also he -mst be not loathe
to ex=rt it. e must want ts work, Finally, the Ultra represantativze
sho:ld have knovledge of army procedures, proper channels, and ckain
of caamand., This basic knomledcs avery officer is presumed to have,
but i% i:zs occaesicnally been forgotten, ani in the forgetting enti-
pathies lLave bzen aroused and awkwari situations created; it is es-
pecially important for newcamers to an orgenization, It must be re-
membared that even Ultra rerpresentatives are expected, like other
officers, to follow proper channals and procedures. It is not be-
lievad important whether or not the Jltra recipient is attached or
essignsd to an crganization. 'hat is imrortant is tbte personality
and cherecter cf ths man himself, Is he able (properly treinsed in
tis field and ermy mrocedure)? Znergetic (diligent)? Affadle
(sociable, courtsous)? All tiree answers should b= unresservedly

affirmative to equal one complately satisfactory fleld repressntative,

£E W,
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1, GROSVENOR SQUARE. W. 1.
- * LONDON. ENGLAND

23 May 1945

MELIORANDUM F(R COLONEL TAYLCR:

e e it Sl ey v - 44

Subject: Ultra and the IX Air Fcree.

In the ultra picture at IX Air Force Headouarters, air- i

fields, flak, and targets were my chief responsibilities,

The airfield cccupation and priority list was kept up %o
date frcm ultra, daily intreps, and reliable 7/W sources. [Iarson's lists
acted as a check and a guide. Z=ach day a list was pade and handed over
to the target section. If nc mention was made on any of the sources of
airfields listed, we would suggest he lay con photo recce of that area,.

Targets were treated in mmch the same manner. In reading l

over the material, likely or possible targets were noted, “a check was mzde I

on ocur notes end in the target section for any previous mentioczn., Lf ncthing
could be found or nothing noted for a long period of time, photo recce would
again be supgested. At times, if we weren't too sure or Buck haéd no infor-
m=tion, photo recce was requested directly from us thrcugh Col. Hughes.

Any urgent targets such as troop or supply movements were taken care of by
TAC recce.

Flak information was checked ageinst the flak map. If they
had it marked, nothing was done about it. If reverse were true, the re-
ports and ell open flak sources were checked. Ll nothing were found, the
attention of the flak man in the picture was called to it. Hs would then
talce it from there.

Two other things were to check all incoming KO's tc see that
the TAC= received those concerning their area and checking open sources for
menticn of material contained in ultra.

Having the heads of the Flak and Target Sections in the pic-
ture led to better ccoperation, understanding and appreciation of ocur ser-
vice to the Air Ferce.

\

A &
Tha security was excellent. OCnly thing that aroused curiocsity

or comment was the DBritish SLU men attached to the headquarters. <Sventually

it was believed they were dealing with agents in Germany.

Y !

FPAIK B, CCFFLUAN
lat Lt., AC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE, W. 1
LONDON, ENGLAND

17 May 1945

VEMCRANDUM FCR CCLGMNEL TAYLCR:
Subject: Ultra and the Ninth Air Force.

The following is a repcrt of this officer's service as ultra
recipient at Headquarters, Ninth Air Force for the pericd 10 June 1944 to 20
September 19L}4.

1. HISTORICAL.

This officer was assigned as the first Special Branch repre-
sentative detailed exclusively to ultra work with the Ninth Air Force. (Certaia
serious security problems were found to exist, erising particularly from improper
and thoushtless diesemipation of ultra information amd its physical bhandling.

In addition it was difficult to properly present "source® to the Comranding cen-
ers]l and his deputies. This difficulty arose primarily because of the complete
failure of the then A-2 to appreciate the value of "scurce” and the possibili-
Vies of its operaticpnal use. Fertunntely this A-2'3 services came to a speedy
termination throuzn the excellent marksmanship of a Wehrmacht sub-machins gun-
ner. his suecesacrs, who were four in mumber in as many wecks, created a some-
whkat tense atmosphere, but progressively each successar allowed the presentation
of uitra ‘o the Corranding Generel and his deputies in a less adulterated form
ani sanctioned its use in en operational capacity rather than as a panacea fcr
otherwise mundane intelligence reports.

. 2. F. :" m:—éo‘igi

To effect cover, the position of GAF specialist was created
within the A-2 section. ties consisted o the mainterance of GAF Créer of
Battle, airfield priority lists, terget dcssiers, groucd situaticon ard the melda
ing of "scurce® with other forms or general and specialized intelligence.

The Coranding General and A-2 were briefed daily. No par-
ticular endeavor was made to rresent a detailed crder of battle but rather = gen-
eral depiction of the GAF was given which included movements and transfers, opara-
tions and intentions, current operational strengths of a/c end crews, production
and fuel estimates,

The early indoctrination of the Deputy for ovcerations and the
authcrity given this officer to lay on targets directly, resulted in mest cases
in effective and prempt resulis, The ability tc order irmediate photo coverage

and tactical recce furnisked an cppartunity to scrutinize the gecurity of ell
operations,
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The . me'ding of Y intercept with GAF operstional
‘ders api intentions prcduced excellent results particularly in the lcrmandy

. ~empaignim and after the treak-through where ty virtue of "source" information the

Ninth Air Force was able to carefully follcw the retreating ~uftwarfe amd deal a
successful series of blows at the overcrowded German airfields of Eastern France.

P/W reparts were of value in substantiating target
and crder of battle information, frequently affording valuable cover and allowing
disseminuticn to lower ccomands.

Target information and items of general and specific
interest received at air force level were frequently not aveilable to the lactical
Air Ccmmands end these were relayed to the appropriate recipients.

3. Security,.

) In the early days security was a distinct problem.
This was due largely to the fact that in this new command there was neither an
appreciaticn of the value of "scurce” or the uses to which it might be put. Too
many individuals were indcctrinated, caused by rapid changes of personnel and end-
less shifting of positions. However it can be fairly said that no serious viola-
tions occured during the period under review.

4. Conclusion.

o Ninth Air Force operations and use of ultra intelli-
mence may be characterized as satisfactory. There was a certain amount of profzse-
{ onal jeszlously within the A-2 section arising on the pert of those who were aware
of the existence of soxe source of informaticn prohibited to them. Tie Comrmanding
General and his deputies were deeply appreciative and efforded this officer every
consideration.

5. Recormendations.

(a) At cormands of this level it is felt that a more
favoreble uce of ultra might be afforded by a larger number of personnel supplied
and controlled by Special Branch. This detail should include at least one ealisted
clerk/typist. Because of unelastic T.O's, A-2 personnel frequently are not avail-
able and supply is sometimes a problem. Lack cf both can create a severs handicap.
A semi dependent unit ceatrolled in the field by the ultra recipient and functioning
as a separate unit apart from the A-2 section is in all nrcbability the arswer.

This reccrmerdation is limited in its applicaticn to air force or army group level.

(b) Air recipients would benefit greatly by a mcre
detailed study of groucd order of battle, as knowledge o this subject will aid the
recipient in the proper application of air power and use.

(c) Every command should be affarded an SLU directly
subcrdinated to it.

/ 4
_ w Maqo
OHNV W. GRICGS

Ls. Col,,AC
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FIZID SERICE with IX TACTICAL aIZ CCIIAXD

20 May, 1944 = G Nay, 1945
- Ju=s D, TILLES
Lieut, Cclonel, &Ir Cerse

L.I.S., Wier Departoexnt

g * 8 a8 @
I. KEIssICN, Tagre

II. ORGANIZATIC,
L. DESIGLTION,
3. FEVSICAL ==T-UF.
C. ZCCGADS.
D. S.1L.U. 'Link' SCIVIGS.

III. ZELaTIGSEIF.
A, Vith COTAIo.
B, With CFZR.TIGNS.
C. Tith DITELIICWCC.
D. ~ith SPRCIAL IILIZCE TIT.
E. ‘.:ith EJE.
T, with EICEER IZOJULIITES.
1. Ninth &iir Fores.
2. M-Lir.
3. ZBucl.
L. Air Hinistry.
5. ThE Pl."ko

G, Ttk ADJACINT EZLO{UARTERS,

IV, CFZRATICHS,
A. EFICTEXNT.
3. SIGNIFICAMCE.
C. SCCPE.

D, S=CURITE.

V. CONCLISICRE.
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The mission of the Specelal Intelligence Officer in the ficld, as out-
lined by the VAXSHALL letter, was: | o
-
O 1. "To evziluate ULTZA intellizonce, pressnt it in usable"form
to the Commanding General and such senior staff officers
as are authorized recipients;

2, "To ascist in fuzing with intelligence derived froa other
sources;

3. "To give advice in comnection with makins operztionzl use
in- au.c.h fashion that the security of SCURCE ia not
endangered,"

Aside from the sectrity aspect, the key to useful service is to be

found in tke words: "evaluate”, "usable", "fuzing", m;d "operational". The
.act.m-.l aprlication of thesc functions dercnded on zn understanding of the
mission of the Ccmmand to which the Special Intelligcnce Of‘f'icer mas attached,
as all such interpretation end action ves dicsated by those recuirements. a
full and uninterrupted lc:{owledge thereof was abzolutely cssential,
i The mission of IX TAC follcwed the ccnventiorsl patterm of escloyment
0 of. toctical aviation, falling intc three nrimzry re-cccurring phases:

1., Destruction of the Znemy Lir Force;

.2. Isolation of the Zattlefiedd;

3. Close cooperation with Ground Ferces.

Thase 1 vas an unceasing obj ucti'vc czrricdi out hy fighter sweeps and
airfield attecks. The 2nd Fhase was accomcliched by cutting off sumnlics and
reinfo;*ce':entz throvrh rail and rcad interdicticn and atizel:s on srmumitien ard
fuel dumms. Py concentrating alene these lines during periods of feirly static
eround activity, the German Air-}‘orcc was not nermittcd to become a formidable
obstsele and the Germen Army was not able to improve its supply and reinferce-
mont vogition. Lhen the ground ferces ware rerdw to roll zzzin, the air offort
then cculd ¢ devoted mrimerilr to direct perticiraticr in the ~—rournd Satile
throurh cloce cooperaticn (Fhaes 2).

0 In vicw of the fluctuating tacticcsl siiuation =nd the irherent flexi-
bilitr of air nower, the 2ir misgsion veried Ifrequarnilyr., It was thercfere
fmrortant thzt the UL.TR\ EBarresentative te =renntlv inferrcd of chen~ing Lelters

of Inrtraction inveolvin~ the Tem .ond's vdssien in erd-r th2t his rerrcral
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ciecion could be effectively performed,

e PosrBibaar
The 'cover name' which this necipient planned to adowt was that af
"a=2 LIAISCI™, susgesting special trairing with higher headquerters and a re-
l=tionshin with Air Winistry which would ex-lain heving a marticular lmowledge
of GiI' crder cf battle and activities. |
Cr joiming IX TAC, howsver, it was found thst an2iF Scuadron/Leader
wae slready serving with the i4-2 Section as special recresentative of Air
Linistry, This non-indoctrinated officer com-licated the set-up and spoiled
the use of that !'shield’,
The vague title of "Air Intellizence == Order of Battle" was selscted

ani retained throughcut the carpaigns with setisfactory results,

-
-
-

PETRIC,

-

C£fice acceormodations and personel assistarce constituted two rels-
tively minor but notewsrthy protloms of the ULTAL Zepresentative in the feld,

In the pre-invasion days, conditions were necesserilr "catche-as-catch-
cen™ in the over=crowded Fighter Ccntrol Center at the TiT Statior 2t TXBHIDEE
Uncz trzrnslferring to the continent or 12 Jume, the situstion rerained difficul
Tor a2 veriod it was necessary to cperate sitiinc on a log under an aprle tree
in a NCRUAKDY orchard, Facilities were lirited to a briefcese, incluiing a
portatle mep-case, Briefing was dome cn the log or leaning on & fence for th
A-2 ané in & private ven for the CG. Az attermrt wos made at sharine a traile
with the A-2 but the continuouns flow of ncn-indoctrincted people in and out
rede this arrexgement wndesirable. A wing of the 4-2 Duty van adjoining Com-
bat COperaticns was eventually shared with the signal intelligence ('T') offi
cer who, thougk not in the picture, was exzeedin;l&'-dismet u.n_d recpected t
piﬁw that the Writer's work ruq-ndied.

Cz moving indeors in V.IVICRS, Belgimm late in Septecder, a rrivat:
cf2ice was obtained and from then on to the end tiis fecipient did not lack

for satisfactory woriding conditions. Zccordingly a rrivate office, conven
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to the &-2, 4-3, CG, and Combat Ops, was provided wherein adequate mapboards
could be maintained., 4in 8' x €' ground situstiom mep (1:100,000) of the First
Army front was kept posted with complete enemy ground order of battle, as well
2s twe 4' x 4' air operatiomal maps (1:1,000,000)=-cns portraying ai=field
activity by type aireraft and one showing dispcsition and strength of the Ga7,
Oiler aprropriate disglays were zlsc exkibited, For subsequent moves 42 the
fiell, an Li=7 van was assigned perscnaily ;c.c this H.-.cipi;nt and vas especially
designed and fitted for carrying out the same fumetions and displars an a
sligktly core compact scale. Ther@after the nroblem of a vrivate, independent,
"TLTAA" office was mastered, -

In beth the room and the wvan, an endeavor wes maie to make these maps
and disgnleve as neat, sttractive, and interesting as posszible, Cme of this
Special Intelligence Officer's assumad responsitilities was of salling ULTRA
intelligence and this could be more readlly accomrlished br presentins the
materigl in an irviting manner, This 'eselesmgnshin! was especially irportant
in the cese of the alr cperaticnal trpes whose wrevicus copinion of =ir intelli-
gence hsé besn extremelw lew,

To make it easw for them, SCTRCZ nessares wers trperriiten clesrly om
mifcrmecized paper, arrsnged by categerics and essociztions, starped neatly
with _a rubher stamp for indtialling br the readers, and plsced in clirboards,
A reading teble mas provided convenient to the maps end displays whereon ULTRA
references were plotted graghically or schematicallr to facilitate their umder-
staniing of message contents.

In orgenizing and erranging the signals initially, care was takez to
add explanctory notes covering guestionzble references %o, {or izstance,
tsc.‘r:nic;l equirment, or associating the contents with other items of interest
eni concern. Nhile most of the cperaticmal a2nd intellirence meabers (after a
period of careful briefing) preferrsd tc do their cwm reading, the ULIRA
Spscialist stood by ready to answer cuestions, to cffer oral suprlements, and
to point out the relaticnship to the mars and displars. This provided the
opmertunity to 'peoint up! items of special importance froc an operational

a=gle,
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It i1s believed that these efforts male in presenting UILTRA aided in
producing the receriiveness withk which it was escceried ©— the -esders z=2d wes
a werthwhils endeavor from that standpoint,

The lack of personal essistance was & genuine handicap, 3+ extending

" the work-day to 14=18 houss daily, it wae possible to aceamplist the mission

-in the manner envisaced tr this remort. Following the 5ST. IC breakt:roush

the last of July, an irmy and iir idvenced Seaizuasrters wzs esteblished and
went flving ahead some 75 miles distant at 2 time taki=g the Spcsial Liesison
Unit along. | : ' .

t mas detercined thet the ULTRAL: Srecialist wee most needed with the
Cozbat (ps seteur which treiled benini, Arranse=ents were mzde tc obtain the

terial once daily by t:aﬂiling to en asdjacent hesdguarters whemse S.L.T.

weuld meke an additional ecery for IX T4C. This procedure was apnroved by
Group/Captain WITERICTTC! providins the meteriel was czr-ried in & locked
briefcase in a four-wheeled vekicle with zrmed rrotection, with whick directive
the Writer complied, It &id necessitate spendinz fowr to nine kours a day
cn the roed which was in itself an extaustingy experience ans greztly curtailed
the amount of recording ard coordinating that could be deme durinzy this
period, hkaj. Leslie L. RCCD ené Cert. Zdmumd ¥, IZIILGG were sent out an
gshort periods of tempeorary duty during this rhase vich helped greatly in
collecting the materisl, ————

During this period of seperaticn the iir Ccmmander was triefed an

perticularly im-ortant zir messeges by the Deputr 4=-2 (Lt. Col. James J,

IZE, Jr.)., The bulk of the material and the continuity therecf, however,

were covered by the Undersitned every two or three dars when a specizl trip

to the forward Commend Post war made,

This problem was solved bv the attachment of a Special Liaisen Unit-
(Capt. Robert T, HOOPZS) but new difficulties arose in that this Triter had
meantime commenced to participate in the daily Arrr-air Commenders' confersence
which regularly consumsd the bulk of the morming awer from Eeadcuarters.,

This left the Combat Cps anc Intellizence sections unservided.
L
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Tfort was rezestedl miie o culve the manpower rrotlem witiin

tr I 7.0 Headguarters, The CG sefused Zistly %o ash fer ihe infoctrinstion
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2l end the 4<2 wae umeble to recormeni an 0ffizer in

-

field, 7Th= Deruir a«2, Jolznel

-

izs, metimmed to The Steter and no other substitute could be foumi whoze zxi-

reww “irtier 43¢ net make %is Aelessticn te this work impossitla,

Sart. Lengdon Vall ICFDZI” wae finellr sent out for terporary dutr
4-—--"-1-- tedo "Camd s I,.-... - o Seskd A o -
b thie Urlter tc delogpzte scrmc Zutlez and responsibilities ani to ob-
eir Yex ders iIn U, E, to visit The Ferk., TViZ IICRE2X's perforronce was out-

en. 1t ™e vith zonsilerzlle reluectonce thoi kis gttzchzent wzs

» Puther interim in this sirusrle wae wrovided following the AIDZIZS
affeeedvs wher 2roup/Captain JOITS penercusly semt £/L Zric TAURL froz The
Fari ovt for ten dars Suring the slere of LITGE, FLTEZ reorronized and freztily
gim=1i73:22 this Triter's bocki-eeninar sreten end was of inestimable aid during

—

Sriz tTTine rericd.

Tiis exhgueting eondition was completelyr and sstisfactorily remedied

- —

d=lehrucry by the attachment of lst Li. Jobert 3, NCTXIZ, Jr., ALl ex-

i

fgtine difficulities were selved acg JCFRIS wes 'made to corder! for the leezl
reruirezents. FHe not orly un~zvelled the cleriezl rroblems of posting mars
2nf meintzinin~ records, but conducted triefincs, was availsblec es a substie-
tute in the evert of siclmess or leave, and provided intellirent corranicmship
to the Unfsrsigned,

It must be reslized that cne of the most trring enzles of this
Specislist szesizrmont 1s the lonliness that necessarily accompsnies it. It
iz extremelr unsatisfactory not tc have somecne eround who "speaks the same
lz=ruzes™, understands the cepebilitiss erd limitations of SCURTE, amd with
whom %tie mossihle interpretations can be discussed co:p*e..-nsiwlv. This

tealihy coopardicnship is net rrovided by the gmmeral casual reader,

- a ..._luh 3

- ——— .s

Zrcozbly the meintenznce of records is a cuestion of the individvel
rorscnalily and mentalily of the Specialist, This ULIRA Ferrerentative, with
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e Zrgal becksround end katit of lmowing where to look ur the answers rather

thar endesvoring to retain an accurate mszory of details, preferred the confi-

These were ert 2s notes, nmertially in the lriter's owr shorthand, e=2 alvars
in such & brief ani cryptic manner 25 to beer ne literal relstiom to *he
originel SCOURCT materisl.

The Undersigrned is indethted to Scuadron/Lesder FAUZE of The Park for
the simelificetion ef thdis bockkeerine to a syster more within the rkrcical:
eand timely catacities existing, 4is generally adogpted, these fell irto the
following clessifications:

Crder ol Battle == GaTr Unite,
Intextions, Orders, Cperations.
Strergtk and Serviceability,
Scele of Zffort (Sorties),
Tactics,

Targsts.

Technical Deta.

Tlek,

Legisties.

Special Irocjects,

These nctes were kept in e loose-leef notebcok. Scme grouné crder of

hattle infoermation wre kept-from time to time but this was gererslly innecessary

due to the close associstion with the First army ULTRA Specialist end his
willing cocperztion in keering the Air Rerresentative's sround situsiion
accursate,

an additional loose-leaf notebock was maintained on "Znemyr Zirficlds®
whickh ccanstituted en immortant pert of the orersticnal work, Such notes, as
well as paps-and erprecietioms which included SCUICE infermation, wers kept in
e safe a:uf;/ar office which was locked when not in use.

This Triter found no satisfactory comfort in the statement that re-
course could be made to higher heedquartens or The Park at any time repetition,
association, or clarificztion was desired, A;.'. a Command where tacticzl action
is taken, immediate answers or interpretations ere desired and this Fepreserta-
tive preferred the work entailed by keepins suck records to taxing the chance

on being 'caught shori' on occasion.

D, §, L. U. 'Link'! STAVICE,

The fallacy that air and ground headquarters at Army-TAC leval could

E
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dence provided by having fairly extensive records availatle for ready refersnce,
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continue to'use the same tobacco can" itirsuchout the wer rresented sericus
@ifficuizies., Iz the pre-invasicr and ecclr I'CELUDT deye, cme :.1.T, vas
s?ecuzte ard botk air and grounc heedguerters were satisfactorily serviced by
esch recelving a ccpr of gll messeges signalled to that station.,

alr and ground requireserts in the field dil turn ocui %c be different
iz g fast-moving situstion where communicstions dicteted the loczticm of
Commznd Zeosts. The irmy nceded io be close behingd its Corne while ihe Lir hed
o remairn edjacent to its wrdite whick were stationed oz zirfielis frecuentlr
left far behind i= e rapid eround advance, Cperatice "CCZRA" (37. IC, 25
July) produced this situetion initially for Tirst irmr=-IX Tal,

Zr Septecier a pad unit was provided to Vintk alr Torce end this wae
ettocked to IX Ti0 due to the tacticzl recuirement existins there for this
service., The cperaticnal eree civen this Cormand at t.‘-.ﬁ‘:. tize included thoee
Germen zrmias end four out of the five Ci™ reschmaZern tien cperziing an the
a2etern Front, The FaS DI CAlAlS and sdjacent areas were ¢l rajor end dacisive
importance, the Znery wes ong the run with the Tirst irmr (and its 2...7.)
close behind therm, end it vas recormized that ciorent ond evpeditiocus uee of
this srecial 'link' service ageinst the remaininz bulk of the Germen zir gni
rroumnd forces might contribute critically tec the situsticn,

Throughout the cammeigns the S1TU-SCU cozponent was directir rssociated
with the Commend Fost and, wherever possible, immedistely acjaceat io the
office of this hecipient., This ertailed some difficulties with the Zcadguarters
Cozmandent and the Chief of Staff who laid arlcarmp sites on the theosr that
offipses ené guarters must be tijely separated, and with the Sigmel Section
who be'.‘d.m;i in remoting l.ll signel eguipment well ocutside the perimeter of

the Eeadcuarters, lievertheless these objecticons were overcome by firm it

tac+ful action exZ this Detachment vee afforded the orroritunity

of reintaining
thezselvesr ag & separate end interderendsrt e

The custon vwas to vrovide field space or bduildiny cceer—ciations
suf ficient for 3LU=-SCT 40 cffice and Hillet together in crder te prevent wm-
necessery nixing of enlisted perscomnel with cther hesz’guarisss perscrmel.
This segregation afforded the hest possible security precsution wmier the

circumstances,
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Some intervention ma- necessary to urhold 4hie nositisr for the S.L.T.
tub could be accorplished saticfectorily br the ULTRa Represertative, The
letter shouli feel a strong i'espa:sibiuty for the Tnit 4= keegping it informed
<L Cemmend plens, advising in ample time of cormternlcted moves, ste., so thai
rlans could be wmale wiihout heste, If this is notx dome, there is lively to
te 2 tendemcy tc forpet thei- existence 9_2... their new reguirements, ani the
Uait may find itselfl thoughtleszlr left behind ir the olé loeztion or no
sremereilone pode for sccomodatin~ it in the new one,

During moves frow one CommenZ Fost tc znother this T.ecipient socom-
penied tie Unit, ineluding kic ven in the S.L.U. izdependent comvey, and
staring with thez until ther were sstisfectorily located in the new ares,
Fer all moves within GZRAIY a special ermed detachzent of Lilitary Folice
nes proviied. |

Cne helrful scheme develored dwxinz moves wes for The Fark to sum-
marize ccllectivelyr thres 12'; two 'Z', axd cnc 'Z' messares 'cusued! up
€=ing the interin of the transfer, This was of considersabl: eid in keepincs
current during necegszrr moves in vitel pericds,

Crdinarily deliveries were made four timss = dar with specizl ser-
vice on matters vhich were of particuler concern tc the Commend. & rrivate
£ield telephone lire was elvays meintziped belwreen ths S.L.U. office eni the
Fecipient, 411 messages were tynped and stamped with a rubber stamp provided
4o the Unit showing the nemes of the customers (for simplification in check-
ims off). -ach messege wes sitned for by the Recipient zni twzmed back to
the €.L.U. for destruction,

A vein effort was made to retizn TLTRA signals withirp 24 howrs but
tris wes frequently impossible owing to the full program of the firiter (not
heving the ready opportunity to meke necessary notes therefroz) exd due to
the number of individuel customers who hed to be serviced (totalling eight
during cme period), The bookkeepins system between the S7L,U. and this
Zefipient was a nuisance and a headache as & result of these re-cccur—ing
deleys, but mo other solutimn was fownd. The Undersigned did not desire to
assime responsibility for destrowing &s-nassagea__mmzlly because of the

lsck of proper facilitiss, The velue of this additionel security check
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was elso recognized.
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The status of this Recipient has been described ir IX TAC mhlications
as "special intellizence officer on the st2ff of the Commanding Jenersl", fThis
reistionshir was established in ilgy, 1544 ani was reirteined with incressing
sigmificence tizouchout eleven menthe of asscciztion.

The Undersignel was delivered to ej, Cen, E, F. (TZSiDa, Commandirng
General, IZ Tighter Command and IX Tacticsl air Comand, wikhout tackgrowmd
huild-up or introduction., It was left %o thie wer Department Zep-esentative
to ex;lzin personelly the i,1.S, rrograz, the trainins efforded ite chosen
rerresentatives, and the missicn to be ~erformed in the field, This is con-
giferes en uni‘crtm.te and careless Trocedure ani cne fallins te tzke advanizre
ef the cprertinityr to further pleasart relaticns hetreen the Tiar Derzitment
ani Cowrands in the fleld.

hile the L&ESZEIIL letisr rrovided that the field Fepresextative wes
to merk under the comtrol of the A-2 as mewt of his =22, it was -ecognized
thet this guesticn of relz=tionship waz one which rFad tc be modified szceording
to the vericus parsonalitiass imvolved,

The versonelitr of General CUDSADA was recertive to & direct and per-
scnal relationship and advantage of this opportunitr wes teker to obtain the
best possible utilization of SCURCE et this Command, This lir Commander desired

424 ke pe briefed direct and perscnallw br "his Sreciel Intellirence Officer”

cn both gi:.: end greund matters end thet the ULTRA rmessages he associeted with
cther :-e-lsv.-_nt infcr=etion, fuzed with other intellirence, and interpreted in
tie light of the mission ard activitiss of IX TaC, '

The Q' refused to read for himself any 'lini:' message, stating theot,
in their condensed field signal form, eccompanizd ™~ code nzmes, crrpto numbers,
ebbreviations, and qualifications, he found ther cconfusing and pa:rpls.::'.ng.

Fe relied on kis 1,D, Aerresentative to present them orally and/or graphically

to him, TWhile he demanded that the messace be 'tied in' with other kmown or
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suspected sctivities, be insisted thet it be brought cub cleerly ir ihe brief-
irg 2= tc which porticns were besad on SCTEII, 2: distin~dshed Sron those
gleaned from recce, prisoners of war, or the briefer's own estimete,

Durins the earlr months the Undersiomed briefed The '3 nicktly in

bEis private trailer, presentin:s the interwcven air and groun? ricturs, and

Speciel or opersztionzllyr urgent matters were rresented Lmizdiztelr during day

er night whonever the occasicr zrcse,

For the General's fuller compreensicn cf the subject matter, this
Viriter frequent“l 1y prepered special rercrts summorizing Gar activities for th
weel, and special papers on such metters as: Jet=Promelled Develcprments,
Growmd Force rginforcement Situatian, the Sisge cf CIZRECURG, FlyingZocbs,
V-leapons, etc. Also charts on the organizetion of the SS, demonstrating the
pesition and relationship of individusls fi~urizgs in the SCURCI reports, dia-
grans on the German Flak set-up, maps portrzring Sorman recce cperaticns, or,
for example, German enployment of night bembers coming up from Scuth IZANCS
40 COGAC erea in the afterncon, flying orn u> to the HNTZLANDY cosst at night
for attacks on Allied landings end surrlies (showingy routes in and out, times,
seele, ate,).

Frequently during these sessions, Commend decizicome woulsd be zzde
regersing the employment of air units, These were relayed on to Operatioms
for ex=cution, 4&s this Tiriter becare more involved, it beczme necessary to
discontinue the periodic written "ULIRA TOF SECHAET" sumnaries and sppreciations.

leter the 4Lir Commander desired thet his Speciczl Intelli-ence Cfficer
Jjoin binm in perticipat:l.ng in the daily Army-iir Commenders' conferences and
‘ao brief the irmy Commander on ULTRL infor=aticn, re mlly recognized that
" better inte-pretation cf SCTECE could be mnde if his ULTRL Representative
=es kept informed om all high level =lanmine end cperaticms rnd he insisted
that such be dc_:ne'.

General CUZSADA would listen to SCUT.CE end would eccept it. 3ut he

also required bther mence to be supplied. Xe refused to be "rocked to

sleep” by its intimstions although often the messages were extracrdinarils
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if:Sf. There was nc peed for hesitemer in ragsins on to kin the Ser=oan

- - IJ’ - 4 I —, i = e - - - -
SEESLLCHT WO WnT Lo ellory of Rig mits oo he lorives ¢ oromat moimt of
[y .

'esutisus! inspirziicn therefrom., Wher he hesrd Garrar srowmnd ferces rerort

Ld
o1l movenwnt on roeds impoesihle cowin~ to cortirucns fighten/Mmombar getivisrt

g

"attzel by Arcy brought to stendstill W extremel- strong fi-tier/hortes

- -

- - ll - .
TRt er "Swerly, ewing to allied eireraft, cnlr conditionelly poeritla”,

o - a - )
-© #rnearal e glve him & great invend coursze to drive on tc en even grest

e b £ T

ermlsitation of cuch indicetes success, At the same %ize he sasmshed fam

"o227 reporte where he micht find surgesticns for fither immroving his emrlcy-

Throughout the Mmix cawpsirms Jizine which the Undersi-mned served

-l —

with The 'J', the relstionshir wes friendly cnd inepiring 2nd left listle to

-

e Jesirsj,

Feneral GUZSADa was succeeded the last ¢f anvil br Tris, Gen, Z2ir-h

- = 4

o - -
— -

<o STLaFIZT vho erent 2 courle of weels st IX Til prior to The ('s Sepertu—e.

Surins this time he observed tiie routine existing hedtvear f=2 .ir Comemnisr

—y
ey wOITERL

gni Hle lpscisl Intellireonce Cffigar oni acr=inusd +h2 g2rms reletiorebin

In fal) feorce gnd effect,

o LAtk CFOATICONS.

The relstionship estzblished and meintained with Crerations wes an
envizble end unusual cne from an air intellir~ence stendncint, e opce
Intelli~ence had something to sell to vhich Cperatione woulj lizten and this
eituaticn vas exrloited for the Ecc'."..oi‘ the csuse with helievei eff:set,

ning the eerly months the Directer of Corbet Cve (Col. D-:-L-e =rer)
was not a cecber of the ULTR: frzternitr., The iir Commander did not want to
rlece him on a non-operaticnzl flying status so handled the situstion oF
informines him that there were some intelligence repcrts which did not go
throush crdinsry intellizence chammels shout whick he did not need to know,
but that if the A-2 or the Special Intelligence Cfficer came to him on a
spsclia.l matter that he should give full credence to the recommendctions made

eni be govermed in his operaticmel zcticn by the sscurity restrictions crorosed,

e

——— —— - i S E 088 _




I
RIEST G ¥

This zitustion was not ideel bt neveriheless workaztle ir view cf +hs TETSCRE L=

ities Involwved,

a leter Directer of Cezbat Cne (Col, Cil-ert I, ITT 35) wae indoctri-

nsted and & wholly satisfactory relationshic wes establishei, Thi: cffisen
rerticipeted in the 2241y girecrouwnd cormonders' conferernces =1 e itk the
alr Commzoder enf this “imiter 2nd wes an esrer ani willin- receiver of TLTE:
izmellirence, Fe was crally briefed everv morming 2t ¢he resula- confirence
ani cane zround tec resi the siimels perscnelly lcter in the dar,

I= the letter montks Colonel :=T0RS T-ﬂc--n h=2 pm3 the succesdiing
Jirector cf Cembet Ope (Col. Foverd T, NICH(CLE) wes infoctrineted, ITCHCLS
weeg likewise receztive to TLTRL intelli~ence znd this mzde him the incidental
Tecirient of much zood oren scurce materiel to whick he woull ctherwise never
krv2 responded,

Cuided end ixTluenced br the iir Corms=nder's outlook, these operztion-

al t-res welcomed associstec generel inforzniicn alonr with the 3CURST 'ran!

- — P ]

@ —

The universzl a2ir reaction to intelli-once kas beecn cme of iniifferencs but
T=Tas rroviZed the meens cf cverceming this berrier, Trntelliremce cculd
therefcre feed to Operations much oren gemersl information which woes of valve
in the overstloncl ricture by weaving it 5:-. with 3CTTSZ and Gememsiresting
clesrl= ani effectivelr bor such can end cust bes fuzed 2nd colisted, TRi
suhstantizllw inerepesd. the burian of responsibilitr of this TLIRA Srecizlist

irn hies care and selection of other meterizl. The sviiencesd confiience of

these operationzl peopie, however, made the task and the risk worihwhile.

T -

wost delicate of all relstionships is probably the one rith the i-2
.}-d.mse_". Eere, again, it is imrortant that a promer intreductior be afforded
the T, D. Representative when he is rresented to the A-2 to "work under his
con*Tol" as "pert of his staff",

In spite of the lack of preserntation and buildup, a kighly satis-

factorr relationship wes established with the IX TiC i=2 (Col. R.7,MeCLENZZay

Ge3s
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Se accepted the training end backzrowmi cxrerience of 4his Seciniert 25 well
gs <ha reculrenmsent for direct relsticmehds =—itt -: Sormendiae Semewcl and he

resrected thez, In retuwn, the Undersirmed wes cereful tc mcke every effert
tc keep the A-2 as well and thoroushly infermed ee the CG, and, wharever
rogsinle, to do it Sirss, |

vhen NeCLENAZLK deperted eerly in JanusrT there was & period of four
weeis fizcine which the Cormzns operzted without e desismotes 42 who vas in
the riciure, Lt. Col. Franeis PATICAL, as rankins officer in the a=2 Sectiom,
wes designeted on paper but the iir Commander cclles eon this Rerresentative
to rerfcrm ell cenerzl, es well as special, intellicenes functions,

It was at this time that the iir Comsnier asied the Undersicmed %o
tacome hie 4-2, Inasmuch as the opportimitr came sc lcte in the geze axd no
outside disnosition of FARK =¥ (e capable erd intellig#t cfficer who hkad
been in the Section for more then a rear) was contecpleted, it seenmed wise
s gveid this position, The 'Q' finallr ggreed to PAIEN Uls indoetrin-tiem
a=i retainince the title ani es such s centizued to direct the administrative
details of the Sectiom.

T'E.:e nriter continusd to act a3 intellisence edvisor to Comsnd and
te Operctions and to participate in staff nlemning, This aveided an aviwardly
irpossinle situation ani seemed 2 better sclution for ec-n:_'nniality. within
the Section., So long as Comwmand snd Cperations weuld listen to the Cndere
signed end accept his 'ger', thet was what reelly comted! This relatiomshir
was maintained even throuch the interval vhen Col, George= 7. P, a feormer
reconnaissance grour commender, served as a-2, The lstter's arpcintzent was
praﬁicnta:i.on traininz operetionsl trmes in air intsllisence staff work but
ttis indlividual was erperently lecldrgz in Interest and enthusiasm for either
peneral or special intelligence, =ed his nerscnality ficwred earlier, the
croblems of the W,D. Bepresentative in relaticn to Intelligence might have
been different, but the established omerationsl rcutine was not distnwbed,

Host difficult of 21l is probebly the relation betwveer the Specialist
and the other non-ULTRL membsrs of the A-2 Secticn., 4% IX TAC this involved

intimete daily work with scme 15 officers whc imew that scmztzing 'strange!

——F —_— - — —— .
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a ~aA s dymd & Y 2 ey 7T s - = e et
exiszed ant wer2 Initdallr ail patwrzll resextfil thet gl soirces of intells

il

gemce IzIfcr==tion were nol made fully evaile®le tc 4hem., ..11l: these beople

ere ncl In g nositien to 'meke'! or 'break' cne, ther can meiz hi: existence
evceelin=lr toush or reletivelsr ezer,
irls Writer believed trhzt to e useful it was desisstlex to become F
e izterrated mart of +the Fesdcuarters en’ ths Intellifi-emee lection ard this
relisr vos alonted. To off-sst the rotertisi enteronism, it wze amncunces
that thls Inddviduel was'2nly 'attached! to the Soxeri (ne 7.0, vecaner cr
srezoticn invelved!); thet he hed a bechground of smeciel “veizing in G-2

- .

ens olr UIndetry in GAF oxder of batile sn Tith fiels commrnis in the Hed

walck had been fightins the Luftweffe; that it zuet =z recognizad thet certair

itons of zir intellirence were interied for "eres czlr" snd rould pot f1
throul criiniry irtellirence chcnnels, Theze u%o recermized ths . ritcr's
sasociiiion with sctnethirs smecial attributes it to kizh Iowel estionace

szreee enl thie remainsd the consensus of cpizmion te the erd,

. m— =

Cn errivel at the forwars Commrnd Tosd in HITLIDY ez D Flus &, the
first Treec cumz vhen the intelligence officers in ihs alvenced echels:n were
lemeatin~! over enemy alrllelds, Crerzilions was Ii:ella-':‘ < dcuSiy for irfore
=. ticr -zi recomendations thereon #nd no cne cr he2nd k-7 anr ‘mewleise
rerp=din- same, Forttnetely this haé been a special vre Delar stusr of the
Undeetizned and some imnmediste help could be given. This nrovided an entred
tc the Section and indicated that scme useful purpose cculld he served by
taving & 2T Srecizlist arcund.

Thereafter it was only a cuesticn of one's establishing himself as
In ﬁn:'kiné merher of the Secticm end the opanizaticn and this could be accom-
plished by doing "just & little bit more" than wee regquirsd under the strict
interpretation of the MARSHALL qetter,

In addition to emexy air order of battle, currert Zerman airfield
ectivity by type aircraft was maintained, lihile detailed réccr:is af-ens.w
eirfields (status, serviceability, etc.) were kept =s part of the Target

Section, all cperstionsl recommendstions were handled oy the ULTZA Specialist, A
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Pricriiy lists cf these pirficlds ver: grepared Z2il for Crerziicns end Fe-iod-

3 1 Prw A3 i -l - - R s
sGe__7 Zcor clsser_noiion te Groups =xd Scuairsns, This ras o omiinm o cotivie of

the Undersigned ani relievesd tle Targs: Secticr of dutics nhiek €T were not

+

gde~uztel= nremerel ic ~erforr,

LY

Fscomenistione orn sther +v—e “zweate (sw—1v Zumms, crreicllin-

“rards, cormunizetion centers, ets,) wers =aie kore frvesularly, hut Tere ;-
quastion:Bly acceztel b 4ths Terget Ssctler in vier of <ke “eeiricntle close
essocioticn with the iow= froz whire i+ e “rliewes mort f 4be fnleomeetion

wis receiwi,

Cther materisl prererel for ruhlis:.tion to lower eckelens inciudéd a

monthly review of "Enery LAir setivii= smzinet Zrowmd Tm4s", raricdic sum-

m=ries ol SaT ectivity, end ar~recisiioms of ener— esreililics, These Junciicms

leszened the bHuriens cf othir sfficers in the *zctich,

The “ritex'e direc

1t relatiomeli= wiit Soarrend 2md sloee zo2gociztion

cequsntly thire was ne 2480icult- 4z leyin~ o roces fis
6Ificer cn rrosreciive cTouhd-iTme tarsits 2f =

The Tndersirmed did nci Jo e regular tour orn tre by degl:, pres

ing to read all Upe Flashes (zilots mission re-orts) eni reperts from other
Comandés on ris otz tire, Close éssocictiom <wids rainteined wisk the D.I.0.3

and the lstter sent this Jecipient speciel {lesk reports on all :i:htings z2n2

encounters involvins ensry aireraft, In return, the Unlersimes assistas thex

==

in the preparetion of the cdaily Sumcery of (perstions ™y identifyins airfielis
irvolved and imteryretins enemr zir setivitr.

Zelations witk the Sitmal Intellirence (&7') (Ificer were necessarily
irtizzte, Ze was the anly other indiviluel in th:s extire hesdsusrsers wh

-
T

ked ar adesuate knowledze znd a-—recistion of ermerr sir grier of heitle
= &= %

[P

The close associstiion wes outuzlly bmneficial, Thile Teciriant rscormended
early thet the 'T' Officer be ipdoectrinated tut the C* refused to zsi for his
clearance and preferred to heve the '¥' meterdisl fuzes witk other Imlelligence

by the TLTRA Specialist, The 'IT Cfficer submitted dalily a digest of signal

i : o712 -




fecipient personally. This was irn accordance with the desires of the air

teollzence durins the rrecedlss Zi-or period Thich war 1e:d oo Allg eumeess,

m—nTakd o seed du '} - £ T -~ - — AT
aelatisns ~ith the Frisomer ¢f "lox Intarwas-towe weme io—orient, Thoes

men cane in on the averers cf cnce z weelr for & sprelzl hriefins ¢z ren

- - fram 2 Sie
! - =

Goe Sgvelopmante and 4o be instrusted on motiere of martlizuler I-iswset 4o tke

- ] X . .3
son'2xd <r whick ther rare to irlerropzie, It iz helleved that 414z 20020t
penluced & muek Rizher guelitr cf halpfiel infeometion ikom wovlid hrve hnen

roeeiliiz ctharwise. DJocumtntarr ond Techniosl Ind

a4
-
1]

2
. R T
enee THEY: ENTICS WBRY &

- — et —— - - -

gicdle> rpammer, Scme hels wee clss afforfad tha Ziessmerant (Fflcer,
Li%t) affort wpe mese to 2gelet the Tlalt Seotiep a8 ths Tlaw Cffic

-—==2eT

e rapidlr as It coull be develcped opezly. The Tal Tlalr ({fizer, on tha ‘
cther hené, wos ¢f ccmsilerstle zssistance to this ‘Titer in weridn- un tartet
reccrnaniations axd in estebliichin-~ pew airlisids, . Tere 3(LTIC ull refer

to a nev airficld, tris officer 2culi svrcest rimmoint locstlisms (Jor Surther

recce) bzscd on standesd zir £i-13 flak fefinses,

Cuteide of the peried rhen SFCRZITTT wog eon the ramrege, litile arso-

mty

ciztion T2 pecesscry wiitk tio Coumter Intellirence 3 cticn,

Co the wicle, the sgloiiong with the cormtrpents cf A=2 mere sgiis-

fectorr o=d sueme, kilo mere time, work, end offovt wrro reguired b thie

mthod, £t is bclieved thet ¢ core elfcetive utilization of 3CTRIZ —ee chtadned

than woulf have been rvocsgible wndsr & rrorren of isolzlied sagracstion,

—T ==

ik

-
-

The relationship esteblished wath the Speciel ILisiscn Tnit wae th

the Unéersiined was the cffizizl Zecipient of all 'link! meesares and delive

eries were made zccordingly. This included sismsls designated "Perscnel fer

- aa

TTEE.BA" or "Personel for MeCIINIFAN™ unless the subject matter invelved the

Commancer and the A=2, Thie srstem wes retaired until the introduciion cof
the 'C' Series whick presented an ewiward situation sclves czl br the ter=i-

naticn of ithe war and the service,

Q73
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Zaxlier relstlonzhipe withk Jeps, Vel CTETIS (Toivist =) aps pig

2.2.0. were friendly end cowtecus, This uni® tas giipsbesd 49 Timet e

eni nc eiministrative prroblemes were dezlt wiir b tre vniereisnel, 4 sep=rate
it (Cert. Revert T, HOCTIS) was attached to IX Tl iz 3erteszer.

at ell times Captain HCCFIS ves recogmizes oe the 0fficer<inalhence
el tze S.L.T, Detachment and bis rirhis, rrivilarer, sndres-cnefhilities as

i
{

gack were respectel, It was, however, desirz-le to ect es =r int

—

witl the Zeadquesters in merny tances and tre ultiz=te resperst ilitr for the

v

tnit in itc adminietretive relsticns withk the Commend =ds acceriel T the
Undersigned, FKCCTIS was enccwrared to work cut his ovm o'rminietrative deelings
directly wrerever possible, Fe 4id this wiih the imcwlsdre an essurance

thet he woull be surrorted whenever necessary br the Zeceiriont erd in tuwm

b= the -2 gnd the Lix Commerndex,

sosition of joint e=: iIndividna] resmcmcibililis for security w=s
adorted by the Iecipient ani the 5.L.T. Commender,

Tew notevorthr problers were ercountered, rroba=ly due o the cape
ghle zni enercetic surervisicn cf Castein ZCCEIZ zmZ 4he 2fficiert Sunction-
inz ¢f ki=z Tnit, Esmecialim effcrt was =ccs by ther to 'smac! ccrrupt
rassazes, to ivpe messazes neatly, ant ic cak- delivarise mrospmtlr. The con-
tinued meintenance of this service(esrecially in cornecticn wiik zoves) or

S
this higk rlene frecuently called for extreoriinesy urderigiiing vhich was

regdil- and willirgly given, In return for this cooperciive gitifude, this
Recipient endeavored to pess on the story of their meorit enc it was recognized
br the Lir Commander in January, 1545 in 2 perscnel comendation to Ceptain
HOCFES in which he aclmowledged thot "all members of the Unit heve untiringly
perforsed their duties and have rendered individusl services towards the
uccess ¢f our operations.”

The dispositiorn of cne minor problem mer be of value, that is, the
artitrary ruling that four or five 'T' pricrity signals be delivered irmed-

tely during the nmight. Iegulntions would nct permit 5.1.U. CIficers to

eysrcise cisemetion in this regazrd, Urcn reguest, :.L.U. Headguarters sub-




sezusntly eltzrel this ruling, S.L.YU, Personnel were inectructed to ues +heiw
ov Zlscretion as tc whether hizh pricritr simmels vere delivewes iomeiigtelr

oT net., Trhe deglsicn was to be influenced br the resuirersrte of the situstion

gs outlinsd ic thez each evening eni bearinc irn mind anmr pestisvlss fnformpsior

2er the Heasicuariers wished to obtain ani of wrick the S.L.U. he: beer
Fiven notlce,

Thls scintion was perfectlr edecuste 2= the I.L,U, cfficers involved
were inlelllrexnt end discerning ani weres kert reaconctl- well inforred an 211
irzpeortant devalcepmenis, (hile strict intermreictics of TITEa meoulatioms
2€iZ nct seeminglr envisape ihese pecpls beins mese fully infcrred com the use
e the infermsticn which they provided, an effort was nsde %o brief thez on
the gnrlicetion of TLTRA meterisl and on the cwsrontlr de*'-"c-;-bn; situz=ien,
& repulzr briefins wag held at the S.L.U. office at night where situsziion
tone were mainteined, It if beolieved thet the interest end entrhusiaer ¢ the
TZink:! personnel wee on 2 tuck highs> pitch by virtue of thiz friendlr coe

cpcrative relationship, .

€z cccaeion, vhen & seemingly neintless nessc~e hod brem decoded br

g 3.&.0. representotive, an effort wes made to show hin end +tke cthers row
that fitted inte cther inforz=ation dlrecdy aveilz%hle to round cut the ernexy
ricture. Throuzk such simple gestures the confidence of the 5,L.U., perscomel
ip their Zull but inmportant job was geinecd,

Tither eviience of the success achieved is iniiccted by the znti
ef Gepersel {UZZiDi or his leeving the Cormz=nd, in setting ur ":t.'.-::nze Ster
avards to Captein HOOFES and lst Lt. Cbmxles D, SCRLZT and in pecommeniing

- —

throusk channels for peost-war considerstion Ral' Sergeant IU-FAT of S.L.T.

end Commuriczotions Sergeant DAY of S.C.U. for siciler citationms,

e PRl LY
RS S Lo T

The cocperztive relaticns hetween IX Tal end First ~-mr, itheir com-

penders, a=d their Special . D, Rerresentatives were exceptional., Tre coor- |

tior betwsen BEADIEY and (USSADi end lster ECDGIS and (TTSAD! was exenm-

'
|L

plery, The helpful assistance of the ground ULTRA Smeeiclist (Lt. Col. Adolph

o 075




e

-

- -

A R - et s - ] Ton

S. ROITNATEN, Jr.) was invalusble to the Tndersigmed,

he irnterest of IX TaC in the growmi situstion wae lcem £=d swelked

subetartial respensibility on this %riter, This 3ecipient meintained the only

corriete ereny sround crder of beo

tls mor vamt ix the Tesdsusrters, This vas 2

disficult end tivins task at hest and cmlv meds possitle bv the meelfish co-
cparetion cf the growmi ULTRAL Speciclist (and hie ULTPA assirstant, Copt, Williars

-y

D. BCEIITEAL, Jr.) who mede freguent perscnel visits io thle Essicucrters to

o o ke -

straighten out the grownd Zisrositions eni suboriiuctions.ce well 2e to keep

——

o, o

the gpir Hepresentrtive thoroughly and reculerly infewmed onm ell cround devel-
orxenis of interest gni immortarce,

In adition to keecinz the Undersismed 'straigsht', the sround W, D.
Representotlive briefed the Lir Commzndier on creund maiters cn occasion and
t=de egrmearsznces at the =ir Tarcet Conferences tc mresert the g2nerzl gTound
irtellirence npicture, Fe Nrilar gasieted in the develonment cf ULTEA irfor
mzticn into usatls 2ir targsts, The ~roumd intellirenmce a~ancies aveilshle
frecuently proviied the sunhstantieting cover necessery for actienm,

Ir retwrn, sround feorce asrncles cfien celled c- thie Ceelirlent for
rrnrecistions ané esticates on eneryr alr Zisrcsitions and strenzth, flak, |
capebilities, ete, Tor exaopls, Tirst /ror intiadreralt Sectien wounld ask

for an arcreciation on the GuF situztiorn iz CTCECSLCVAITA as to what edrfiels

vere active in whet strenfth (end the capehilitiss of the forces thera) in
order thet ther might more intellicently depler their artiaireraft defenses
in the First Arnr sector in thet ares,

. This Triter was brousht irto the joint lr—p-iir Commanders! confer-

ences in October at the instance end recuest «f the Air Commender whe was

\=happy over the ULTRA BEfefing being receivad by ithe irmy Commender (the Aow

C-2 persisted in rresentinz the SCUZCE matericl perscnally to the irry Commas
to the exclusion of the ground ULTRA Srecialist). while the substitutien of
the ground T,D. Zepresertative for the G-2 in the presentatior of ground |
SCUZCE materis) wes never achieved, it is believed thot a substantial improw

ment wes provoked 3m that the ground Specialist wag delegated to prepare and .




crgexizs the meterizl rresanted,

These deily msetings imelnded, iz 2iditicz to 4h2 arm- ané uir Coze

manders, the army Chief of Staff, G-2, Ge3, and artiller— (Sficer, und the
LIr Cperations 4&-3 and the Undersigmed. Held in ths form cf joint steff-
rlanzing conlerences, they presented az corpertuniiy fer thorousk ecnzilsreticn
ef TilRa with cther intellisence anc the ir‘eres:t ir and relience cxn 3LURCT

inferzation by those leaders was irzpirics and goatifring,

La h* nt‘E &{ - ?c"e

The relaticnship between this Ccmmznd end its next ki:zer echelon

was thoroughly unsatisfactory. From beginning tc end mo nclewcriiy sustained
eflert was ever made froc liinth &ir Foree to zssist IX Til or its Ullisa
nzeipient,

During pre-invasion TASZIDGS ders this erresentative used the same

[ 7]

.L.T. station as iir Ferce azé received full ccverace thexm, but, after de-
Toture therelrcn, Air Force Repesentatives proviied no susplexsrnt to the
r2< station service being received in the i'j.el:‘..

The Writer repeatedly sought to provoke the type of help needed by
signalling his personsl ideas on order of battle questions and esking and
welceming opinions on future dispositions and ezployment cf certain wmits
ard on cuwrrent subordinaticms, ete, _

During a brief pericd in Ravamher,\ follewing Col, Telford TATIOR's
perscnal visit and request, some mpl&:entarﬁv_ ticbits were gent but this
died ocut shortly.

.L‘.'ter some three mn:nths_ of operating {:.ﬂ:lar these conditicns, The
Park recogrized thet Air Force did pot send summaries to TiCs o those com-

rlete messages which had been receivsd -by them but not sémi direct to TiCs

(beceuse of length, strategic nature, or perheps nct whelly of tactical
concern). At thet time The Park agreed tc pick cut "snirpets” and send thex
in daily summeriss direct to ART-Tal level whick aided tihis situaticn

considersoly.

) o | oot
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« classic exarple of total fellure 1o apprecicte anything dovr to
subcrdinate commanis ocourred the lsiter peri of Cets-er vhen, withic = 4de
Lz period, some 35 flring bezks (V-1l'g) peesed cver ihe Tirst arcr avez,
Tiis sullen and rnew ectitii- stirred ccmsiierchls lccel interest ani 4re AT
~on cencer=_rng this Gerzes ectivity,

in Tespanst to an Ifort tc obtain pertizont 30URC: date availsble,

ls Commend vwas ‘-*"a:-:::r:-_ that alr Inistrr sut nothing remacletle in tois

sczle of effort anl thet the activity wos in fact empected., The Ferk fNither
advised trat intellic nce or flring rorbs was beinc sicmelled currently dom
0 alir Tcoree, reinforced censtantly 5 iir [iristrr sucsries znd azprecia-
ticrzs, and susgested thct relevint infers:dicn be chiaized Irom thie Coxzanc's
bBigier echelon., 4ltheugk air Force was included in the distriiuticn of these
two=vay signals, no ackmowlesdg:zsni mer refereuce nes ie to sz.e I tzen
ard ne informetion wag forthcori=-g.

Tercughcut, Alr Jorce was kept ixmformad o the nseds znd dagires cf
this Comzand ard specific reguests were (irestsl fcr foller informoiion on
certzin vitzl guestions, OCr cocusiom, wher the zroblar had & zreumd aspect,

t was suggested thot Army Greup cculd helr {rom the rore extersivs information
aveilsble to them, Genecrallr nc zns™ar nor acimewlsige.ent was recsived

The greatesi difficuiir, ocutsile of ilia complste luck of inferzctii
ocn the 'sirategic! pictire, was in tte lachk of coordinstion of activities cf
the three TiCs under this iir'Force, as & resull It was necesszrv for the
special Hepresertatives al these TaCs tec work cut through direct liaiscn zary
things whick could heve beern readilr set ur at higier Zeadguorters, Ior exame
rle, 21l ULTRa Specialists were relied on for the selsctic- cf airfields for
attack by their respsctive Cccmands, Frecuently these airflelds were situated
within the over-lapping air operaticnal 2rea of two the the TiCs and cocrdi=
nation was necessary to prevent & wested duplicetiion of effort or an wfor-
tunate avoidance of lusrative targets by both Tals invelved., Likewise witk

the develorment of new airfields--as when first reported on SCURIZ. Lo guid-
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-se e diracilon zas forticering froz above, I4 weuli be pecassom— fo- £k
Cilha Represextatives to get tcgetier and &gres rhicl one woulL uzc Ris Semasm:

reccrnalissance ic endezver to pinpoint the new giriisld,

-

<& ell ZaZwmess, the omz thing deze for the TAS: tr e-Feze in

-
1 -l a=s J..E

herewiil reported. That was setting ur the transzission ¢f nightl-

2 & nigh alriicid

<ntreps {rom air Liristry over the signel imtelligence ('T') liris direct ic
eh Tal, Thkls comiained the resulis of ~llied airfield recces ¢f the preced-

ing dar and was extre:mely useful in supplemerti=g (azd ccverirp) the airfizld

oscupatlion reports froz SCUZCE, Thie cemtributien nzg, however, urnicue,

The inadecuste and ineffective set-ur at Iizmtk iir Feree is telieved
by the Viriter to have beex the greatest weakness of the ner Depariment organi-
zaticn ix the field, The service to TAC representaiives whick gould heve
been performed at that level would have mede th2 Iob essier znd ecinantly core

successful,

A perscnal wisit frem the ZiiSFeair ULTEL Swecialist (Li, Col, Edwacc
K. TECIPSCE) to forward air commcrnds in Februsry, 1545, fizally preoduced &
periocdic digest of messages not sent initizlly to TaAC level, This £illed =
lonz cissing gap in air intelligence circies and was an oulstendiinzs ceoniri-
bution to ULTRA service,

These digests were extremaly well -.:rmred and excescdircly welccme
as ther helped to 'spice up' the routize 'soup' thich wes fed daily o the
Army and TAC Commanders., TWhen trans=issicn pricrity wes reduced to cnme '27,
soze d.i_f.:ficult'y was experienced ir deliver: delay--digests requiring 4E houre
for transzissics and receipt, It was reccgnized thet tize was zct necessaris
the essence of these digests but their interest and value incressecd acccrdixg

to their freshness, Corruptions resulting froc repetition through /T

operators was overcome by the digests being sent tc EC.Z where ther were re-

‘ |

THOEPSCY also perfcrmed = veluabls service ko lower comzmands in

signalled to TACs.
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voiving & weelly simmrorx of AT activiiy iric whick he wove TLTRE eviiewmae

thet hed been developed on cpen sciwces availatle te hiz, These zreatlr

.

5
e

i3ec this TAC Recipdert in kis job of furnishing the besi possitle air im

—-.-

telligence tc subordizate Groups and Scusdrens,
anctlier rlessant relsticusiip witk this top alliel headsuzriess wzs
¥t the airfiels Sectioz (n/C lam PARSCIS) who likewise caxzz to the rascue
iz latter months to surply & cuche-nseded link ir ke air iztelligence chai-,
Zis airfield rriority lists were exceedincly useful and Lis effeorts to
estalisk new Gerzer airfislds in the opex picture dgefinitely simplified

€ mnecoxiinzted effcrts at lower levels.

i

e

!
I

ite relaticnskir with izj, Lucius &, ZUCH w:s umsetisfactery, sicrly
becguse the .riter alwars felt 1':.}..:":. EUCE never unierstood ihe problscs at
ferverd cocmznds,

Aepeated effarts were zede (i= vaiz) %o obtsin 2 joint session at
nhizsh there could be & mutusl exchenge of rrotliezs znf sclutions beitweern 3TCL
gnd his TaC recipients., an sttespt was zide tc extlaiz over the '"limk' thst
this Comusnc wes especially irterzstcd im havizg 3CULSI roferences 'tied ix!
itk other izformetion at Air (Ealstry woich wevll present a fuller target
picticre,

The trinciple on whick 5UCE was worikins st alr Linistry was good and
cae iz whick all TAC represextatives ccmeurred, hut sorme fu—ther cellstion
end c-ganizatior of materiel cvzilzble there would perheps have resulted In
fmisr_ué intelligence mcre potun‘.:in.il;' tseful to this exd,

BUCL's Special arpreciztions could probebly have been dimpreved threoug

condensetion end reorganization of material, but were certainly a welcome

and valuable addition to the intelligerce knowlsdge at TAC level.

by 4Aip iliziectyv
4Air iinistry provided many valuabls saeci:.l grrreciztions from t

tc time throushont the campaigms, Iven the rericdic "Sunsets”, which were

requertly =c mcre than a review of the regiilsr SCUTLJE material, were helriul
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38 tieT Tecslled previcns trpffic g-i ziel <+ toreiner is g mepmic =t oo
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WIich cirerwise =ighT have beer rissed b <ke tactically~thizidiog Zi:13 Resiriert,

-

“n occasion these aprreciziicns wers diseppeiniing in thzt iher seermed

—— . .
WO Ti&l @i She Lorses in the race Tittous riscing the Somer ot any cns. Ghis

nizd to lower cme's respect for am acsncr dealins i iztsilirencs

v ves felt thet mere help could have bes: provided ther br Serelr citing
eveIl® rossilule poseitility, Suck was not almers the ease end munv of “he

srariss end estinmztes were ebsolutely first-rate. The air wdnigtry 'vieus!
reLeiing Tal level were fewer and firther between irn the lutier momiis but

szened of a geazerallr higher celit:

dkre,
OISTALS and Occupation Lists contriuted ty a. I. 3b were useful.
Tn: tropesed discentizuance of the Cecuratics List torard {te end of april,
“cmevor, was somewhat disturbing., This was rracticellr the cnlr 'link! irfore
=ztlicn ilen reeching IX Tal of currest cpereticmal value, wiil the extensior
¢l the nussian dividing lire to DZEIEN-FRAGUE azi the 14f%t cn the bem on armed
rece: mossions, this Cotmand wes in a positicn tc devote special atiemticn %o

lutretive airfields irnfhe zres between the Zomd Line zn’ 4he Irtercziionsl

o

Scundery of wiick there were four figuring prozinerntly in the uermen toaliie
at it vize, There were no oti:—:;r groewmc targets during that vericd--itctal

clzizs rasulting from 136 sortlies on 30 april being onme /T destrcyec and cme
Garegedv=and it was still desired to purcue the destriciicn of the Luftwatfe,
wnen so advised, Alr inistry ccntinued this service wmtil 4 ior vher it was “

élscentizued owing to the lzck of up=to-date informzticz.

5. The Ferk .
Zhe extert to vhich The Furk can bes of service to the field hecirient
is depezdent cx the extent of the relaticnship, i.s., the extect to wkick ikat
crganization, called 'EQLZ', knows what the score is iz the field.
Liasison visits from Fark represectatives were invaluable i= this
regarc, They aided in clearing troubles over mar cocrdinates, ploce and cover
nazes, cccmexnts, local expressions, priorities, ete, They e£liso emabled Ferk
cerscemel to becose faxiliesr with a nocipient's werking coendiiioms in tles fislé

and to cbtair a picture of the Co—m==d's operaticms and iis spheres ¢ ccnzerm, |
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The crlr other means aveilable tc The Fark of errreciating the -1'19.::‘.:-

iexi's problens was by exchanme over the !lini!, A4r exa=c_.e of the necessiiv

-

ef keeping The Fark infermesd of local activities and izterests: GAT nizht opera-

tlozs wers not sigmalled domm to iir Commends in FmuUTE as 2% wes riers<osd

et ferward TACs dic mct operzte et night,” Vnile mickt fisntews ware d<s-

relchal frez U.K,, however, they were corirolled i the bet*le ares by the

*zi

ighter Centrol Statioz under IX Tal, This infeor-etior was +.:srefors cf ine
virest ard value to this Commzri for e more intslligent supervisicn of the
conirel syestem, There wes also the anrle that 22 3CTIC. revezled an intended
" evtack by & imown GAF wmit Srex z Imown GAF .eirfi:ld, then local fighters
eouli be dispatcheld to 'prang'! thet airfield pricr to dark. On eccasion IX
Tal fighters did operste after mdmicht landing in Enzlend followinz their
Eission,

Fortwmately thiis pertisulsr incident ocoorred esrly ir the bessherezd

- -

dars and trought cul the necessiiy of keeping HCLZ aivised comcerming capatil-

izies, lirmitatioms, operxiions, =né pricttties of field Cozends, Thereafier
this ascipient endeavored to ezdvise The Fark regulo=lr oz inmten=ioczs exd
Ficrivies, keeping thex informed as to whether ths ciwrrent erchasis was on
Phase.l, 2, ar 3 of the air cissiom,

Another lesscr learmed was that it is important to send highlights
to The Fark of new or unusual developments which are not apperent fro= ZGURCE }i
reading, suck as, repeated appesrances of iZ-163 rocket-propelled fighters ’
iz the KOZLTZ area (far froc their sole imown operaticnal base), first sizht- ‘
ing of Ez-260 in ths battle arez, etc, 4lso o activilties of cne's om |
Cozmerd, such as employzent of Zlack widows (P-€ls) on intruder mtrols,
&A=20 night fighters on radar-corirolled boxting missicns, night photo werk
. with 4=20 trpe aiirraft, etc,

Keeping The Park pestaed o= these develormerts (in additien to charges
in eir rlans znd priorities, as, froz close cooperation to rail-cutting, ar
reversion froo surply du=ps to armored colu=m cover for attucking spearheads),

will enable a more ind&1ligent processing and choosing of ULTRA material by

the people who have the power of selsctionm, ‘
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Probably 'ECZ' coull have besr & -itils zore hel:sful 3 ke 172131

—

2
-

1y

fuller and more fregusnt commernis hed besr cede, esvecialls with references

tc technical ecuipzeni, Even negative comments were solieited as sush were

—

Tezssurins that ome's pcrsond igncrazce was somerhet justifiel,
To this air Reciplezt it eppeared thst zenmerslly the Lir advisors

were somewhnal betiar than the Ground, uore couldi heve been dome =+ the latter

e

|
|
vC Tixe tpelr raterisl of greater value, For example, Tnii retusms reporting

ez stre

4

h and mobility, If scme cervarisen to previcus resorts could have
been zide, 14 would have aided grestlr in izterpretation., This air Command
was Inlerested in the results of fighter/vorber attacks ernl wes sealins a
significant relationship in such retirns (which showed "erews withcut tanks"
ani "gums under repair®). Io such ground recerds wsrc ceirtated =t thfs lavel
gnd such Infar=etion in the way of feor—ent! was desirzhle,

Crs lesson definitely leemel is thet The Ferk 4id comfizme iiself %o
its jet of factual repcrting ls2aving estizztes and ecrreciz ticns to others,
teooiz 2 wkile and a few incidents to get tkis straight. This writss had
recogrized The rark's job as factuel reporting Tut did cemsiier Ut the answers
Gesired were frequen‘cly gvailabls fror cther 'facts! availatlo to the=, or that ﬂ
oz rscust thare could be no objection to Ferk persomnel stzting their 'views!' |
so long az the requesting Recipient wa: willing %Yo accery same w®ith full lxow-
iedge ol the l.i:ita.‘_nns involved, Tiis Jscipient iritisll: proceeded on the ‘
pre—ise that, il further cl.ﬂ.:'ifs-‘_ng Placts' were not svailable et The Park nax
itheir parsonal 'views' perzissibles, combtact woull be zale Ty Park rersomnel
vith the proner authority at air inisiry or jicy Cffice iz cxder o sumplr a
thest estimete! or an 'agrsed cormemt', Responses resceived to ammumber of
queries were eventually convincing that The Park would not be drawn Ircm the
ccnfinas ef its provicce.

One exarmle will suffice. Cxz the aftemoca of 7 larch, units cf Firs

r

Ar=y captured the FElliGEN bridgs inmtact and poured elsnments cf iwe divisicns

over the =IIT. The first 24 hours was a critical stage, The potemid

ir—esdiste employment of Germar flak i= a ground role against the T 4 2gehead
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was cf uvegent comsern, Tiosbt acmr ezhiced IZ Fal S inE estirate of 13N fr
tas I=mellate vicizitr vhick ecull be exgicred Ix a souzmd mcle. a locsl evalrT-
eticn weg giver tc First ascr izcediaztelyr a=i this Zecipient timmad 32 the 2Ue

d s

kour Pery service with g four '2' CISU gismmal 8ot pisht (reor 403 42 Lig

Yarze :"c:- inforzmticn) in searck 22 fuller facts on such a seecinzl~ Z=tortazt

- &
. —t

o - L _— e ma o - -y T - —
ener metier, The anstir viisk arrived the mext der glviesd Lliet sush esztin=tes

wee guite oubside The Ferii's province and su--vstsd tiet the catisr was for

e o L2 - S aea - N U N W " e fine £ Ll pd @l gl
E2TLCN 0T ALY Jcores sl Jor then to Wrins dc kifhar guterity il oy wiskadl

G, Wosk aDIACT T E . DITASTEOS,
4 healthy relationship existed bsiweez IX TAT and otlher field éozmacds
which was preserved bty freguent confererces where prctlems could be discussed,

ideas exchonged, and coordirrtion effected, This was perticularly irue tetween

1'.
"

|

is Seciniext ard the TLTRA Zerresentatives with Tirst axd Finth i-mies and

i

TAC as their geographical locaticne permitted weelly getetocethers for
such cenferences, Tc a lessir sxiant persczel visiie vere pessitle with Third

irey, XX TaC, 12 arzy Group, az=2 {datk oair Fores, <+t is belisvad that these

- -

frecmt sessions were exiresely benslicizl in exlarginp the imowledgs of all

these rertisipeting end iz ineressing their wlue to thelr »<spective coomands,
Liaiscn was especiallr irrcertant vhere oc:asicﬁal 1flecs'! developed

over spesial German undertakirgs, Iost of the Zerrasextalives at TAC level .

ware operatiing slome ax=d kal ro cne teo whes to turm or witk whoz the possihii-

i1+ies couls be discusszé vhe kner exny zare abcut it thar themselres, ihere

possible, suggesticns were cale sxd ir scuic insiamnes this Recipiert found

i1t desirable’ to respend with “umebls to beccorme glasmed", ting the possitil-

.ities from the lirited evidencs, axi advocating cloce wateh for irndicaticss

of the nature and developm:xt of rlens, 4actuelly the GAF seldem justified

"a flap!
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IV. QfasieaCls,

e TigalsiuiT,
wost izperternt in the erployment of ULTRA izteliirezac 1z 4hot 2% e
ccilsied vrith other lower level cat:riel, Sesides Special Inwe ligezcs, i=for-
=aticn {rcm &1l scurces=-kizher hegigua—ters, aijecent corm '—-:;s, pilstz reteoris;
eir F/i irterrogaticns, photo irnterpretctions, visual recces, sifmel fmtellie
gezce ('¥1), captured documents, grouri sources, afenis, ani eivilisns-esust
be Ttilized, 4il] available evizence must bte collect~d erd fuszed tossiker 4o

produce the znswers to the hssential Zlezants of Infor=s ez,

- To ©tring torether all informstion conser=_nz the epexy cnd crind 24t
intc meaningful irntelligence was the pesl rciszion of this Zesipient et IX TiC.

1f this recomized conception is wmnderstocd, then the vse of TLTha i=telligence
operaticne’ly et this field formand mar make sense,

The cffice of thds ULTi4 Specielist sarvel gs ths 'assacblr roco!
for izfcermaticn wherein cgllsctizs a=d fuzin- was dens. Here all rercts of
other Commands, pilets, recce, P/is, eic. were sert for perusal znd collstionm,
The writer's concepticn is thet there ere two Intelligence rictises--cns, ke
TLIZA Source, and the other, the genersl open scurce. The lasses:l- rocm!
wes the place wkere ar elfort was made to build ur the general inmtvellizsnce
picture to the TLTRA level by ascertairing the extent to wrich ULTAa itexs
had beex securely revealed by open scurces,

The velue of this was demcnstreted when a IX TAC 2/% interrogzter
brought in the zccount of a Polish™F/w who provided complate details of e
German plamned operation called "GIZSTIA". This was immediately recognized
as SCURCE's Operaticn "ROFZR", a projected large scile intruder cperaticn over
Eritish airfields, The reporti was flashed izmsdistely to Second TLF end
Fiprth &ir Force for thelr irformatior ami action.

IZ, as, and when SOURCE items beczme 'fir:! on cpen evid=nce, the
) 88, > :

. ULTB4 Specialist passed them an rersonally (or *hrough the a-2 or othsr likely

"

individuels) to the Coxbat Cps pe-scrnel by oral rresentations at the evening

Target Conference or iz apprecizticns and sumories in the daily A-2 Feriodic
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ercTt for the benelit of Groups ani Squedrons exd adfesezt ec=m:=ds, 3¢, f=

exerTlé, wien az eir F/. identified ox phoiszgmarhe the Nzedzuasters of GoT

vez=znd West iz & certeir castle in LIIZTIC, the previous {T.CZ rencrt <hat
thir GarTan cor=-ri'et headguerters was ix "SIEIL33 VI DGR irn LI BORS rro-

veiel tle ccnllience which senior opersticms nersormel degimes i= lavime om

er ethazk.

Conslderable 3CTHSL irfermaticn was rroviied lower echelons in regulsr

Teriodlie surmarder of GAF coersiionms on the sesiern Fromt wiich ware mrepered

o the lndersizmed at the recusst of the a-Z, These zi=—z-ies, as well es 2

maniily one cu Inexy ifr Activitr zgeinet Cround Tnits, crnteined meterizl which

ral Deez estebliched thwough normal charzels iz wiich the writer had ULTRA

co=rilence,

1

Fcr eack s ier operzticn underteven by IX 748, ¢ "lor Secret” anpru-

b

claticn or axzticircted G resctics thorcte was it « wninile sush necessaxilivy

i

wire 'hast sstinates! of the writer, ther cculld not have been written with such

asszyence witheut the bacigrowmd of TLIRa ix=formsticz, TFoo such operations

the «ir Couzerndar generallr celied in ;.11 Grour Cormexders for a confaorens
rhorein ther were thorouchlyr briefed or ell zgpects of the projscted rlsm, ine-
cluding enewr alr aciliviiry wilch wasc depe by lls"Sveciel Intelligence Cffigsr”
wio "plars with the Iuftmalfe”,

Speciel air operaticns were, on occasicn, recommended, based on izdi-
ceticne fro= 3CTRCE, such as, Cperation "HIPTIDE", first advocated early in
lioveroer as an all-out effort by Anglo-americen eir forses to destroy German
aireralt, airflelds, ard suprly and zairtenance facilities at a time when the
Gar was building ur a tlreatening fighter force cn the Westerm Front.

wath such matters the SOUALE meterial hod tc¢ be 'writien down! %0 e
"Tep Secret" classificetion for ncrmel charmeling through higher hesdguasters

ut vas {rsecuenily supplemented br personal resseges oz the 'link' tc associzted
focipients celling attention to specific ULTNA messares which provoked ike
recormended actior., The exscutiozn of "AIPTIDE" was interrupted by the aZDITT
breakthrough but culmirated iz the beavy bomber sttacks around Christzas time

vhich were particule=ly successful iz ihe FRAIZTTRT arsa.
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’ me ¢f the post valzsbhle emcloyments of 3CUCE irfors:icicn fr
operaticmel poi=t of vier tas ir the i{grgst ficld, L=r targct leals s.oe ro-
vided hry. vhorw refzrences snd the search for secioiiyvesafe confi-meticm w2z e

’ nevrreeniing fumstic=. hisrever pessitle Uiz war dcze In the sasiplent's
‘gssectly rocxz', tul ctherwise the irformaiion wes fed Into the a-2 Targel Sec-
ticz g8 "tarpet leads! for develcpmsnt there., This izcluded “guspectad euwrrly
duzpe" and places whare “militarr install tions and activitr” hed boer :'apo:*tad.‘
vallade thotc ecver was chesked to vemill- end pinpeint thuse suspectied targels
eni visusl neoce with photo confirmaticn wes laid on tc ccver tre erecas involved,
Tor inslusicn in lerge scale "Igolatia:*. ef tho Batilefisld" rrogrers,
such as, Operaticz "ICTUCESC.I™, lists of active enacy airfislls, active: =ur-
shalliss yards, suvuly depcts, ar=o and fucl duses, ete, were fiaxrishid, Torzs
ani localitlss reported on ULTHa as L:aicuariers or ssiive centers for seriz:
ground crganizstions were studied and, whore the facts justilied, were labslel

£s "active cormmicaticas cexicrs® or sictly as "active militssr cexters”.

These type targets weore zlso used regularlr by Cperaticns for blind boz=hi
=issions urder .= (lLicrowave Zarly .erming Radar) Cenmtrol when wesiher zcndi-
tiozms wouli not permit operstiors ageinet visual targets,

Direct operaticnal employment of SCUACZ was also made in cther ways,
Tor instance, in IICEIJDY & Group of fighter/becbers would take ¢ff fro= their
beach-cead bases with bombs, f1y to the LOIZE where each cf three sguairons
would drop their bombs on three of the AIGIRS satellites (establishad b+ choto
reconnaissance and gesuinely sctive o ULTRa), amd then far out flying arced
recse back aleng three key road and/or rail lines (whie: routes had been

selected based on ULIRA indications of activity).

The indirect use of SCTECE in air operctions is no;.'. sc recdils appersx
‘but was ncne the lsss important. 3ased on UTLTRA-interwoven izielligernce,
Orerations could dste:j:'i.::a the extent of escorting fircraft reguired o a missicz
or the risk involved in employing, fcr exa—ple, four-shiz flishts cn arsored
column cover or scuadroz missions on deep arzed raccu,i:.lliuu of larger formatiams,

Although the closest arxd most ecmgenial Iiaison existed between IX

TiC and First army izfglligence sectioms, it was important that the .ix Specialist
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Bave scme inowledge and backgrownd in ground crder of tatile, There is cer=

tainly no question as to the value of a gexeral irtellizence tacigroms fer

any ULThh depresertative in view of the understanding of gll scirces he =ust

ust
Zave for elfective contrimuton. Thesge comrsirmz St dememstizsied thet it
is po ezough to be simrlr an gir Spcedalist at arzy=TiC level. The coordina-
Tizz of operrtions there is so extensive that = fuller z-treciztion cf the
ciher's Zasentiel Zlemsnts of Inforztion is resuired.

Since a Mmiazental phesc of ire &ir nissicn mas tc isolste tizc battle-

fisld ani interfere wih growms reirforcescnis, ULTHA refersnees to movement
cf growni units wers of vital interest end dictated air erylorment tc & large
exuent, For exazple, when SCURIZ would report the Cerman Order for & divisionm
to move irto the First Ax—r batile eres, Tac/iscees woull be sent ocut to ssarch
the zene through which it would erproach and, whez fouxd, armed recee strikes-

would be dispatshad to ettacii. It was cheerizg to these wio dirests

(29
2
w
{
w

cparations te recelve ihe Garzan rcacticns, suck as, "Owizg to allied eir attaclks
116 Fz Div suffered heavr lesses cn morch ard lost considerable tims, itk
cesult that ihe attack rlarmned for the 29tk has mot rot taken tlace”.

SCTRET trovidsi s rersisicnt iznetus for etiaclhs oz eney airfizlis.
In TRANCT the Adr Cemmomder wees exmcowrascd o the reroris of drivine the GaF
fro= its establicshed bases tc satzlliie lan:.‘.‘_:g crewnds and desired to make
the existsnce cI the German fighiers oz even these make-shift looca<icns "intol-
erable”, Through this Resirient's TllZi-instired reccrmeniatioms, repested
attacks were made against the clutches of fields at ALENCCH, LS TS, AlGL3S,
etc. Invariably pilots would retwrn frcm.these missiors rercrting “no aircraft
seer" and somewkat 'brommed-off! at duxmpingz their eggs oz aprerently inactive
fields arnd dispersal areas.

.Aeguler as clockword, however, SOTRCE would rroduce a reacstion, such
es, "Ten a/c lost froem low level attack", "o serviceable a/c laft", "A11
techmical flying equipzent hesvily shot up", "Izpossibis tc scouy edrfield
any longer", ete, Zven Uperatiocrs, non-indoctrinated at the tize, wa: skeptical,

but the idx. Comrander comtinued to tack the prograc because he mew they were
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thet ther yere heing sffected br the a”fort, Lventusllr a IX Tal
Tilot was shot Zovr over cne of the oGRS strirs and ler £r ders irn the woods
v.ere Le watchel tie Gerzarn fighters take-cff erd land throusheut der-light

Limenmmgm  aywe et : =1 s d

"= mm—— - - «7 m e S - S - | - - Y=
SSwrE ams L2 gigervii Wilr esseflil cancullsce end dispersel srstems, (T o kis

e
returs to L1114 lines e told of hevine Seen mentell— sriped at the Lirme of
retuss 4o £11i- s ue teld of heving bsen mentsllr griped at the iime cf
“%s attacic beccusze he could see neo eircralt ani thou-kt ke vas rerfornin- a

gyt

we-teful end uselegs missicn, His 'ewc witnzss acccumt £id mueh to tocst merele

&ns te cbtalr confiience in the advocstel prorres o wille™ ihé alr Ccmmenier
was ineisiizi,

a =yscifis exarrle of the usz of ULTEL 18 recslled. Iurinmg UCIIDT
deys tie Uniersirmel was approachsi one afterncesn with the repert that a wing l/
g of IZ Zal hed just reportad tke capiure azni interrossticz cf ez E‘..‘-JS'L:I
rilet who steies 4kt his wit was besed near & tow callel "IZSaI", The Lizg
a=2 sall therc was no airfiels imcwn as "IS3AT" and le belizved tk2 pilot pust
mean "ID33aY"., The wing wanted to send a Grovn of Thimderdelts te plaster
thz lotter rlsse at cnee,
i moszese Drom SOUZED had reveslst g Tishisr Gourres ozewrring laxndd
gromds &t "ISAAT" and "LCURAI™ but t:is haé nct been estaklished in tko general
in4elldzerce pileoturs., "LISSAY™, on the cihe hand, woe Ixora to be itrenched
a=d plonghed, The Uing was advised to rass ur the charee to prang IZi3.Y and
recce was laid o= to zhoto the pinpoint obtairad frorm the air P/ ané to searck
for other 2i=lislie in the same ares., This reccs rroduced nisturcs of etk
253aY and ICIAAD ond alse of BARVILIC, a third strip in the area wiich had net
even beer monticned on 3CUNLE at- that tine, The next day 2ll three liclis
were attdcied simzltanesusly with good success. '

The airfield target prograrn cecxtinued to be a principal commitzent

£

cf 4:is Comernd throughout the war, SCUSCL evidsnce played a detsr—ming role

in <heee cperations. This Recipiezt prepared daily lists of sctive day/Ifighter
and pight/activity airfislds in crder of importacce thick were available at
all times %o Combct Ops and syzciall—~ presented each evening at the Target

Corference,
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The determine<isn of thece rricrities wzr & scoeavhet a~ducus task in
tae eerir de~z but wae greatly simplifiad by Cetober when SO0URSE sterted reed-
ing Alrfieid Fegicnal Commend retums of occuretion cf airfields, 4.I1.3b's

sumaticn ldsts and SEATTealr's girflels prioriir lists were clsc rost helpnful

e

toe letier days,

b

acticn takern gemerally consisted of pizht iztr=der cpermtions over

sht/cround attack fields and special 'day Sighter/

the active nighs/fighter ar ni
Domber attacks om top pricrity airfi-lis, hore the ewrrent mizsicz o> situs-
tlon 4id not Justlfr spscific airfi:12 aitaclks, the zore elitrsctive enem: bises
vere listed i= ith: Ops Crders for special etientior cr ar=¢d ~ecce nissions,

Er early Decezber three Lichtening (F-3Z) Groups of IX Tal were bein
usad Lo rrovide aree cover for dser pemetrciicns by Iichth Alr Foreo bombors,
Witk help of The Fark end SHiZF-air, inmtellizence wae huilteup or GaF active
itlies as far es the LLZPSIG grea, ixcliuzdine order of bettley of firetl lire cnd
training units, aizfield cecupaticns, {lak e eirficlids, ang darage repcris.
TaC fiznter groups returming Ircr these deep cormiizentis were frase to mske

o dmdasema w d

straling attacks cn atirastive deorer eirficlis end SCTNIZE Imfermatien wus
relied om strongly iz selecting sirfielis for sreclel attentior 37 them.

an effort was nruic to uhtilizs the TLTRa messzoges relsiing fo supely
of the liestern Fortressas. rIcr twe weeks in Csichber the traflic waz ztuiied
iz coordinetion with open evidence. CIZases, routes, tizmes, nusbers, oic, were
deter=insi., It vas decided th:i route izBreertion was virtusllr immeszikle
but that, based on flyin: times between crorring points end beses, the arprox-

p—

imgte how of retust of the transport g/c cculd b: estizzted, Trercuper 3lack

widow (P=6l) irtruder opereticns were l=id on cver FRAIETURD and IULISAUSI

areas to shoot up airercfit réturning fro- thcse surply cissices.

Later, duri tre atte—rtad surplring of army Group B in ths RO3S
(Zuhe) Pocket, Bleck “idows interfered effoctivelr with a guster of German
transport aircraft destroyed,

It is believed that SCTRIZ is izzirectly responsible for having saved

a pucber of IX TAC a/c in the Germar Operatior "JERETI" on llew Iear's zcrming,

o " e ———eb g,
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wille Chere wers manr inliceticns cf tils potertlel tir:iet Ifrsz cpsz scurscs,
Yt policy of the alr Soiosnfer was almars pwrely gffsnsiwe exl io was s'razgir

-

=ping exmcution of "ZIPTIZE" gs & meens of neutrelizirs tha Ga¥ ce-ebilit

S 2 e - -3 F
veew ol the serics inllcsticns from ULTRL, hovev >, he war porgupded 1o

teke 3s=e rrecautionary defensive c—eastres whick he i€ ir the locmm ¢ setiizg

3 - e

ck

e s
S ——

"ur daws alert flishts over IX Til bases arnd placins somtet milote wiin

alrereft wmits around the ficlds to 2id in rtcag:iti n iz the event of air
atiusizs, Cemzeguently, whem Garzan fighiers cor: sver twe 1N Tal sd7iclde at
0$20 or 1 Jazuary, “here was a flizit edirborze walck cugessd them ang ert ithen
occuried mtil other squadrome couls take c¢ff and periicipcis in the enccunter,
The kigh claims of the fiziters z=d the 44 mits and 4z few losses sullerel
(ir the air or cn the gromi) ere 2 real tribute to “he defexsive erylomuent

of TLDRL izforzztion.

-

kile tie valus ¢f Til3a 1g roadily gaen iz iie sescrl of its eplor-
zant, proof of its fixti.er sizmificaxce is furnishid o LTSS itszid.

Yo RSTOT's Istizota of the Situaticn cf 28 Juxme wis &= izmly
tritutes

"gllies exactiy informed cn Uermas br‘-'":__..* vp of forces
recce and ccasideratls acti"it, b7 asert

Ee also paid respect to air power at werk:

"illied eir aitacls to block railmar transperts to bettlc arcas
were very large ir scale and hed corresponding effzcif,

Recognizing the vital part pleysd by SOTRSI in thz air oreraticms cf
this Commend, the Germar rescticns thereto are elleciive erpressions of the
success achieved, The German traffic wes & cantizuous memorial to the rasults,
but 2 few exarcles will recall the tone and trend that rrevailed:

"Yervy strong Allied fighter/bomber rressire rrevanting iivision's
tank tirust from cozing off",

"Unusually heav— Sizhter/bocber operaticns mazi=z 2% alzost
i=nossible to hold positiam".

Trizhter/bombers, flving centirnuously at very low zltitudes,
even prevented moverert by crclists and indiviiusl nen”,
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Awasld &1 forses damdacead

g deminzved the sides eni meie 11 use of
this i r’re:a"‘c éoyirustion of all srs2y certers. alle
out exmloyment cf Sermaz fizhters resultel ix onlr lisited
relis?, ":1'.5 rTrogrcssive destruction of rellver lines end
etetions and of multizle rced fimetfems 4= IITLL mclxing suprly

situatic: tense in a war threatenine ic be dangerous.
- --t--— ﬂ

zallvorme surplics =ust te imlcadisl 2t TTIT.

"£113a3 o4 :E:‘:.e"/‘uc_::e nave destrerad, during lae few dars,

1~y “:ic astallrtions o= o= extreze stale, Aezsir worl: nuilie
fied vithi- a fer heowwe, Bsilwmr ani Tesste— cc—micaticns
interrupted, Telschion: facilitice harsl- Wi?*. ~8 a resuit,
re-rcuting of rpil trensport hesdlr mossitle and armanents
groduction being crirried. Cosl eri erzsncntes touns-ort haxdls
pessilble, hsguost again fighter trolizilen for this area.

v 3““'_ € possible Sane to vereis inttell-{tlcns “ut without
fi;r.:er rrotaction al-ost wu‘-'ln.ss“

Jagd Korps II, the Luft twasfe's Tal c= the Lesterm Frezt, eat=ri=uted ite izcffactive-
nasé to the i‘a&bil.‘!.‘.:y ol its Iighters tc penmetrstc ine laxg>t arez Suc ¢ con-
tizusus alllied intercention betwzen German bases arl <hs hattlefield, These
exrlazaticns were genuinely substantiated by cocbat repcerts =~ the pilots a=d

i

t was o= these that tre 4ir Co——snder openlr relicd as hilis basis for exthusiastic

axploitation and centimuaticn of the fichter/besber effert

The influsnce of TiZRA on the tacticzl mrorrsr car he dezcnstreted,
fer exerwic, cne could wat.h crzeping imte all the I{TUHSE airficls reforences
ar izereesing note of tnserviceedbility. Teor scme tioé It wes & close rmees I
the Germar to provide sulfisiomt fields for his fighisr wmite (31 eirficlis
for 36 groups &% cme tizc). Thez the 'bloeting! boeams sie:dily wores ani th
situation wae criiical for the Gal, Froz SCTICE it mas lmovn thet German opera-
tions were suifering froz weathsr cn grass fislds, nsn this wos ccohined with
allied attacks, ra=y fields were closed owinz to besh craters and scft gmowmd,
It was 'mown &lso from ULTRa that rerair facilities were comreocely Lixited;
that P/\ls were used for airfield cemstruction and repelir ==I iat they proved .
unsatisfectory as the work was interrupted for reriods up to tiree hcours or
eir reid alsr=s.

Fron this surplemental informetion to ordizzry intelligence, 1t was
. apperent thet the eirfield situstion was just in hacd Witk no mersin 223 that

"

pi=roseful bombing of airfields would overtax the Germs= resources of repair,
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it was evident tl:t It wesz of ker impertence to mroduce Lok craters,

Tepsis
was mo lonfeT a sircle poccess of bulldezsr z=d rollier, In %iic sxdsti=: womliber,
%..& craters {111z will water, drainage was pocr, sri ccnsilers-le Zslay

resiering sarvicrgtllity was eff:scted, 3SCT0.IL revseles ihet the e
rexisr the Gaf norecperational was net in skocting upr dndiviizil ai-srelt by
giraling, Yot rather by dsstrojing fucl stocks azmd suprlies, renjering aixfislis
=sorviceatle ani delsring rerairs, The sirmificanee of Ullha iz effuctizg

=<t changes in allied tactics is moteworily.

Cne thizg, however, rust be reccgnizcd, Intelli~snce gcarmnod be based
» -

on 3CTZSLZ clicme. The picture peinted from reading ULlZa, mmfuzed ernd unsupple-

i

ented, is false and midleading, This was borme out br repested perscnal

Tatemcnts Sroz Ferk pePsorcel whe have stated that (f-cm ihcir vantagze point)

L opraeved tieb the CGAT wzs £illing thoe sides with Interceniing fighters, etc,

‘.I-

Zver hicher headguarters woe scenewrrt sielal on oceaszics, as whes

b4

SET

asrraciztsl thvt the rise in gromd clairs ip late Decemimr was uainly
ctirinutakble to German cirfi:ls restriciions. The value of ine Sorber attac:s

¢z Jecmam bescs was recogmized ani siscngly sdvecciel. Tiftis/bentir successes

0D

geinst sromd targets, howevir, were gilefle dorgmdini ez we. v ccziitions '

- ————
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2 the extazt of srowmd activity., G interlerome:

0

-

lack i=eseof,

]
M
v

3 naver & scrious foctor in viaw of the estatlisizl allled 2ir zuzTuzzer.

Tor the rccord: The vowel intentioms of the Luftwaife were seldom,
if ever, cxscuted as envisaged. In comtrast with the pletwre reintad by the

Garman, the GaF did pot Mengage" afghter/bezbers

" &

Welao—" the battle area; and, it rarely exercis

L et

THCZ evidence compelled to be atiributsd to it.

C. SCCZ=,
The prizneipal criticism offered is iz rogard to the discrizination |
shown iz selecting material for comsumpidn at army-Tal lovel. a continuous

tut ineffective plea was made fror begimning to end for wider coverage, 4 ‘

repasted efScct was male to remove the li=iisiiorn oz scopc of TLTRA service
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T peot the sending of dizlematice, adbuelr, and ci:er so-called 'stratezi
lermotise whieck d44 rot come to this lsvel.

The i=itial decisicn to withhold sud: 'stretssis! inform ties from

-

-

at was evid:sztly bessi oz the beliel thet air

grse warld groresicte zuch

=fsemut aomn 0 Tale after 'cheving it up' and 'wedding! 11 with other kigh
icvel Intcllizence avellstle ot thut lavel, This, cf course, wes nevcr dome.
The diserimireticn rolicr appzacs Yo hsve beex bassd om two further

o
per e Lol

I

»
(]
P

1. dmd 4 od - c.r Chpdd pme

While the daily op-raticnal eaps2ity of thsse Tniis was
iritially estimated at 400C zrcurs, it was adequately dezon
strated that they could hendle efficiently Yola s grot':"s
delly over a suztained rerics.

Tkis policy reascming surelr did met errly in Februery when
traffic declinei substentiallr and '‘powder! treffic was
sent, Full edventass of evailsl:le facilitizs was certainly
not ialiex and It see::e:. imcredidble that 'spocf' traffic
vorld be sont when suck further informztian was in existe
ence and local ..lci;imts ware esger and hunery for addi-
tions tc thelr knowledge of the situztien,

:a;hil - ';2;_ e
It ies balieved that tris reasom mas basel cn a l:ek of

Jnowlidze of the Jeaxlillity of eir pewer end the emrloy-
mont of tactical aviation,

This grest guality of "flexibilitr' enatles air power te be
actloyed videly in a varietr cf ways., It: missicn can be
altered and its strildn~ forece diverted almost 2s rapidly
as a thought can bs chengc:i. The sitwmtien -*-mkes a2 new
roam*e't, snap, snd 2ir pomr is dirccied into a new
fisld ir a nsv role.

This ssze 'mobhile! capability existed iz the GAF, 4in effort
was made by this Fecirtdent tc kecr complete Caf order of
battle in order to be able tc make lightening estimates of
eneny capabilities.

Prior to the ARDZITES cffensive, SCTRCE imdicated the

~s Potential tactical employment of GAF strste—ic fighters,
yvet tactical area lirzitcticns cn service tc field comrmands
contimued tc be izrosed.

This friendly ard eme=y versatility claces a sizeable Tuxd
on air intelligence ani constitutes a challence whick 1
difficult at best tc meet =nd was not made easier by the
li=itgtions imposed on ths scope ¢f material which
reached this TiC Co—and.
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ine 1 lac CCoumAnGer Was alwars Ittercziil fs 4hs 'Tis -ioa-smal, Eie

et TAg=ite,

dse3l theoughls and actlcns vere distoied ber whed wee zeinzecn

(L

- 1 a4
atione ipe

X EE T

- B Eie i=Cinentdel abilit- vas M=itas & t3c pes=s
e Lforsstion svailstlc 4o hir,
anctiher gxgle 13 the drerican S-=2iplilst Ti-zall, The, a2 & Zrzcial

nwe ¥o Teyresenigiive, cculd beve merfcrred hisz scrvic:z il oaslir siifeczfi-

R T T

- - . » - & - =
s Cetebor this mselplent soz porticipitlg 2ellr ix juint alpegrewnd

. ' soul:»aznges bri finz the ars- ard i Jazmenlsrs ard thoilr Indestringlil stalls
on TiTha oaverial, Eavirg thrir eer presented zn orporiwmily to make ther
'inteilizencs-ccnsciocus', Uitk suck parsenzlitics e 1i+tle mere shan routine
srder of beltile informatine is reguired to hold their interest and enthusiasm,

Interestizz end valuable diplomatic end stratezic tidbits would lave aided i
helding their gitention on intermediate inzellisermce in aiditicn to emlarging

their own imowledg: and urderstanding,

Iz =rr cases sue> further Infermoticn voe not rmewlr of "irtersst cnd
veliuve” but was essentizl to their own orerstiinnms=l needs, For exa—le, froz
the +ims the Slagiied Line was reached, the hecvr bDorher atiaciis on CCLCET

and SU=SESIIDCHE definitely had 2 'tactical' asnsot iz wiieh ECLEES emé JTTIala

r

rig=tfulls evidenced a regulremert, Aand certais-ly i» the l=thter acnthe there
was zc sownd reasoning for Uziti=zg ixtelli:cnce gt army=-Tal lasvel to cme's
i=madiste tacticel erea. Ey ther the HuRilofiild was GIIAT 2nl the capabile-

T

it of collepse and swrrender was oné of frowinz rossilility wilek had to be

;

4 re:agniz:d and wet izitially at thst level,

7 + was not just the dirlermatice-strategic=-gossicye-ezent stuff that
ves dezired but a fuller and zcre exteénsive covsrage of Gad cperaticnel
fidter inform ticn was naeded, 4s poinmted cut (aere, the German = fighter

. . forse was an exceedingly mobile crgzmizatior and Imowledge cf its actlvities

R rers vital iz ertloring illied awviatior to ithe bcet poseiltl:s eiventege.

Ter sxE=pis, Lvidence of Jafus iddle Fhinme's Intexticans wers not

sizmallec to IX TiCl durine the pearicd afier 1 Jzsuc=—, althcuch thesge forces
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were withiz girlizizy fistarce of tids Com=ini's hettle area. Enswledpe of

o Paia CER ST e g o i aETI T om e . i —
i “EBoU2 walale ACTe'S IO ECTLil crTersiicnt n The: Ll (reiher thar ilas SR VY

3 Teull have emebled IX Tal Opcereiiczs te concentrete thelr alr-ci<aclins forse

Wil reasarstle essurensc cn ire Jagd Divisicn 3 (Gaf's fighter cozmoni in

s jawemt

: sartiwest GLE AT gasterm of aprsocst end deprvture (S-vélcrel fre= YDV te

the genersl exclusicz cf the Scuti:zs erproscies T figttarz frec thn FEAISTLS

;
area, Juring this pericd a ustens (Fefl) Group wes Ysiis use® for 4o ruve
rose o2 brealdrs v Gormen Sizt3ir fern ddps rrior 4o their arzivel I= the

Soitle ere2 ir ader it fullyebeubal o7 Trimlerbelt end Lightzirg wmits
could b free to perferr unhiniered elase eocporrticn tith alli-d growmd forces,

Furtheroere, this incessant clanor was nct bzsed cn the idea cf

‘ \ sizrly pore informatics Hut for & Sull:r, mors ‘_::zzi;e.;.t crcice ¥iire poss-
: itle.s ZEoTv Eivsic itar receivod fitted i=to s Jocal pieture sc::_rlaze;s:.i
: \ : —
then sucx could not be used plvenbaricucsls Tho Fool wus sc advisai, Ior ine
‘ gtance, Tlck reporis whick b ecre Soc detzileld for locel comsimmiion wers I
' e"_‘r_ﬂi:.zte:‘.-on recrest, and wT2n the elfert to iztszfive =iih Gizmaz supnly
trensport te westerm Torilessss was scandensl, The Fark vaz ulvized that re |
: operaticnzl use was beizg madc of reuiize nisht alr trenspeort tralfic wilk .
|
the suggestion thet it be eliminmatel from this staticn 2pr the roesemt, \
The "separate-discririnsticn® betreex gir zni growmd messeges sigmalled
| to air end arcy stations et arcy-Tal lovel wos 2 prectical and efficient step. '
. + is recornized thot afrorder of btattls is of no precticel wvalue to growmd
f 2crces vhile grourd C.3, is corparetivel: vilal Yo tzeiiczl air w=mits, The
. srstexz was placed Into executien in e thoroughl; satisfactory mazner.

The mest wfortunete blunder of the Luroreer war pericd came (fore

R T

Y : t.‘.:.r.ntii:y) at the very end, at the 11th hour it was eviiently deecidcd to
broaden the sccpe by sending coriais itene frox the 'C' (gossip) series to
! the Senior Intelligence Cfficers at field cormsnds, (|
5 This. was arperently handled in uniform cormer with complste disregard
for the imerican syste= of Special Intelligence Cfficers &t these field head-

guarters whose prizary respensibility was the evalustior end rresentaticz of
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Zuch mterizl, c=3 whe h2d beex esprcialle 4rpinesd gnd peci~rad irn order 4hod
the security of SITRIT woull roi tec endangered ai a-oriecaz hecisusferce,

The Ly-passing of trained specisl rerreserniciive: wmasz ingraditle gal

tizced the azerican oificers serving iz this capccity (hereicicre rescrmizid

- e

&s the cfficial UILTRA fiscipient) in ar emberrsssing end unterna“le position

—— s

4% has been fundacentally recognizid thet all SCTEL intellirezce sheouls be

iztorpreted b quelified inteilicerge cfficers, familier with its pitlells,
trained Ir interpretation, erd expsrienced ir iis use, Cinervise it is Uil

to zislead as oftez ac enli “tez,

The "Semior Iniellimmee Cffieces ot IX .0 2t the tiun tiis series
wae Insugrated was an cfficer who hzd only & fev wesks of guesilicnable
erpericnce with ULlRia-=gn operaticmal trme vho wes bei:é sexisced ard o had
}':."'c'r.'.oz‘:.sly been sizmed off the list btut who returmed tc his job as 4-2 =itil
reassigmed., The thousht of his flewméerinz arcund wmsdviszsd itk such meterial
vas stockiny! To sexd such msteoridel tlazils to the Serier Imiellirencs (Lficer

(vit: the specific exslusicn of the ULIRAE Specizlist) just éid mcet =a:e secse,
D o AtrLTTYy
s Eeriaosaal

Vhile 1t was recogmized thet 'security! wae ultizs i:ly & respomeibility

-

of Commard, the burder of same was carried jointly Tr the S-ecial Liaiscn TnXT gy

Corzgnér (Captain HOOFZS) and this Ascipient,

Greatest success ancé least concerz resultsd froc a stiff iritiel
briefing followed by regulsr local cesutions and frecuent ‘blas‘c.s fre= higher up.
Fericdic securitr simals from WITTZZB0TTCHL, EISSIE ......, Comtined Chiszls of
3tef?, atc.. were a great help iz paintaining sscurity ac ther rrovided axz
cuiszide excuse for reviwming the cucsticn. Lore cf these would have =zZe
the job easiler,

Fo serious breaches of :Qc'.::itv ocecurred at IX TAC Reedguarters dur-
inz theextire pericd. Vhile Genersl (UZ3iDhs was exceedinzly resentZul of th
flying zestricticns icposed on hir, he was strongly aware ¢ the necessity of
not compro=ising ULTRA and the irportance of -Teservicg sam froc an operaticmzl

standpoint,
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Full vse wag psde of 3UTAZZ by Command, Crrretions, snd Intelld

- - ————

W il

Ut o action was lerxen on specific targets iz em- izestamce without proper

zelegasrds heving been previcusliy estehlished., air gttacks o= enerr haade

LT h rE wire gonersily wvcidsd tmless verrs cirewsiatis

E

* pCVETES O CULEeT
szursaz, anl tien generally énly in commecttn itk 2 lz-ge scele clcse cocterae

it et i cocrdizaticn wiik g grownd forge pugh thare himdr

i3
i
n
5]
'y
v
-
..
’
~

RITETTs vire etlacidng all recognizable targets in tie ares and it was cone

gloeTeu tisl tue enory's gusricione weuly znot be wmdulr ercuse
ars: resu:sts for zeifie gir zttachks wore curafusly scrutinmized

Tud, On olsarlicm, refusad, wror the eviicnmeoe cveil:Tlc was not ecneil.red
gelllelant cocwr ZJor SUURED br the alr Cozzmander ¢r this aecizient.

oTly in tho gome g distizbing nrese intervicw witk The '3 causcd
€. Sanmsern. «ciually, hewavsr, the ref:rencss ucds to Gormer dificultles
2s zoving trocss end suplies &s ¢ result of Ji=ter/c Mor sosivity rore well
sihslantiztel fron all okher scurces and rwere commorn imewledge in the gemerci

-hl .

STE WRE oo ULIRa megsase magiur rifereonce to an airlleld

she=tzpe (vhich oDessace Tig unseen by tifs Rscirient), Tha 'J' maintziped that
2o pufcmencs to panzor divisicrs commardicerins fuil fron Luftweflfe sirfielse
wes scmowhi i inspired br locel izmtarrogation of an :.--1,-5.'.- vilot ané was pre-
santel to the 7ress rirely as the General's cm= idees gr %c vwhzt wes haproniz-g
$c the Cal in CaaiDY and pot or any Jactual repord.
Tels writer's one j:u: -sonel security 'breach! Invelved caliing for 2

Gerzsn cffensive in the west iz an a=2 Feriodie Report classifiel ag M3ecret',
Tro= The Ferk CSclomel TAYILR cueriec tha 'oper scurce' eviicnce supnerting the

s=izzts., Tor tlo rescord, a portioz of the responce thereto, d=ted 17 licvenber
1S.L, ig included:

"Feriodic report 103 presented Zremy Capebilities rerest Capaiblle
itieg in s..anc:ard text-boock pettern (attack, defend, withdraw).
Capebility of attack nocessarily ::c:te::-lz-tt:. gt "‘-‘s tactical
level whersur evidence justifies.
Tec/recces has revealed cornsideratlc trein movemezts and n
cus PAis kave stated that rescrves are being “rought up.

¢ T/ns reporting a.ccu:n:.'l.a.uio: of suzurition stocks end other
surplies, as well as the cbserved heevr irair movszenu, cocne
sidered indicative of offenste intentioms,

T T - 038
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"Tirst Axcy bees epprecizted the enesr will steie ali on a=

cifcmsi7Te iz the west,

Footo reccc hos revzalad repcice ir progress and,//or ai=S1ald

developzent at . . . (listing eight locstions;,

Germer rilot sedd GIAiAT vas hoiddirg rlsnes and zas in

erécr to lawmch one last offencsive,

Tvs Felish P/ns reparted a talis bein; siven 4hclisr =it

frex Divisiorn commazder relive to recogmition charactiir-
fetics of tro new airerelt whisk were to be exzlorsl in
fcxce durins the next drive cn theis frext,
- L] - et:. L - In

"_‘ et 2

¢ sz oemlanstion TaTILZ rasromiad: - "Orshids for yeur srocpt and thoroushly
satlslactery :‘Epl}-’“.\ The lessorn learmel, howevar, i1z thot it is imposiunt

0 st cliewrly oze's gormortine avidence iz coxisr o evoid pessitle

L at b hi- gt a IX TaC Targit Coxnfe ence i ccnnsction with defexmsiwve lighter

(%]

s -

satrels lom he referred to the fast thet "we imow the O.rmenm is sexiizg
sazoteurs into ihe rocr aress Zn limison eireraft”, Tris pezsed mmcticed
DT L1l emcept the TilSa recders who got & be. shcek cut of it, The Geozerel
aeoc-iel nis seonmity leeture fros this Recirient hishlr and srzciously. The
=it Say eix sug airersTt laniad in s armr coes and F/. Zitrerogoiicms
rredzced the camrlete details of "Coando Vienensisel” and its missicn into
“he zemoral iptzilisence ristire,

Chiafly responeible for the fedrlr clias IX Tal recoxd is the sffct

thet woe m=dc to Indicete cle:rlr in brieficgs just whet Informecion w=s based
rxrelr or ULTRL end to keep the indoectrinsied persomnel Infprmed promptly es
e

to what SCUHCS izformciom haed beer established iz ilhe orex pieture sc ther

| imew where they stood at all timss or suchk metturs,

The ecnly furthcr suggesticn is thet the scewrity probtlex world have
been less if the list of ULTRa-indoctirineted rersonnel hzl been rmzintzired
zore up-to-dzte 2t &ll 3.L.U. st~tions, TFrecgusntily e bigh-rankinc suest weuld
wgl: in five mimrtes hefcre the morming high level camferemce and & med rush
wouli be made to ascertein his stetus or the 3,L.T. ?.aste:-. Ca cccasion when
no recerd could be fouxmd prozrily it was necessasy to asi senlor zussts Lo

lzave the cenference rocz rrio= to the reporting of "closed" infcrmztion,
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Tris gooetinos rroveied & respensc of "Ck, I'n I= the TLIRa pictire AL that
25 whzt you are worried about", AL other ‘inmes 4rere wis ncthins %o do but
pestpone the oresentation of SCTRIZ references end comfizs the briefing 4o

generel inTellizence itexs currerily availazle,

V. CCHCLUSIC,

Wolile the Germar Lir Force never actually materialized as e force
cepahle cf seriously interfering witk the zissicn of this Command, it did pre-
scat & challernge to Irtellizence as far as """":. ruztion pertainins to 1tz organ-
izatioz, locaticn, ani stremgth are concerzei, Exzemy capabilities and inten=
ticns wers ;e.;:e"_".ia.l questicns and, without SCURIZ, it would have beex tougk
to ascertain the answers,

The fuzing of all izmformctional sources iz esscniizl in order to "kmow
7o enery?, TULTEL serves as & standsrd toward rlich to gim and as a guide |
torerd reaching ‘.:":..=:rl. That it elso provides the means of getiing the foot
of Iatelligensze inside the door of Command ani Cperations is =o =incr guality,

The american Specialist systen as instituted by the Var Department in
the Zuropean Theater of Operaticns was workabls umder the circumstences, The
results achieved indicate that it cen be done,

Witk no specific lmowledge .of futire operaticral plexs for the erploy-
ment of ULDRa and ULTRA Specilalists, no prectical recormmendations can be made.

Tris Repcri, however, has not been merely ar historical accouxi, but contains

v

zighld ~hts of problems encountered and “solved end lossems iearmad th-cugh these
erperi.encés. 4 sincere effort has been zade To accorgany statezents with exa—ples
end fllustrations clarifying the point made, These may be of s=cme value, not

enly to & historical cocpiler, but to any indivizual who may Pe destined for a

girils> assign=ent, in proviewing some of the likely cbstacles end poiniing cut

znrlies werthy cf development,

cct.‘-“uE:' subzitted,
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( AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE. W. 1,
LONDON, ENGLAND

30 Yay 1945

LATUOPDUN FOR CCLONZEL TAYL(R:

2

t I T4

Subject: Servic

E

. This memo will be limited in its scops apnd valus, Firsily,

my pericd of ssrvice (12 February shru 1l lay) was relatively skort. Sec-
ondly, v duties and services at the coccoond were lizited as cxzpared o
thosze of Lt. Col., Jazes D. Fcllers (kerein referred to 2s tane Seaicr Peci-
pient). Thirdly, ths Senicr Feeipient hzs prasented zica 2 full cseoount

. in his *Pepcort ¢ Field Service with I Tsctical Air Cowimnde (2orein re-
ferred to as the Primcipal Rejort), that Lt. Col. Eillas has suggested
that I lizlt myself to a scrt of addendum to tkat repors.

Duaticsa.

. : These were sumrarily set forth on page 6 cf the Principal

"I’s not only ucravelled the clarical preoblamxs of
posting maps and paintainias reecrds, but con-
ducted triefings, was available a3 a substitute
in the event of sickness or leave, and provided
intelligent ccmpanionship to the Underaigned.®

This roans that I kept oxtensive axd detailed raccrés ca the o7, posted
innumerable mavs with essential and nocn-eszextizl dota, l=d ocur re=ders
by the hond when they came in far their daily sessions, wriefad Genoral
Quesada (und tlien later General Stearley) when the Serior Hecirient was
indispoged-or away c2 leave, aad acted as a scuading beard or aundiance
foar the Senicr Pecipient wiich kelzed to ovarccoe his "lonelincsat.

Conclusions,

l. Aa to the value of ultra, the necessity of fusing it
with inteliizsnce frcm all cther socurces, the attitude arnd helpfulneas
of the Ccrzmanding Generals of IX TAC, the seco~tivensss of the operaticnal
staff, the most sleasant ralaticns witi: 1t, Col, 3¢, Thanpsea of 3EUT
Air, the zecirity asiects, the splencdid werk of the SLU men axi theix Chief
Capt. Kocpes, the desirpbility of recordin: simnie tut cwmplate noic: - 2n
all of thase I agree subataatially with the remarks cf tho Frircipal Fevert.
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2. I believe the Park was not only justif.ed, but wise, in
confining *itself to its job of factual repcrting, leaving estinmctes and
aporeciations to others.* By limitiag itself to factual reporting, the
Park maintained its high standards of operational efficiency and ensured
the excellence of its ultimate product. To have done otherwise wculd have
resulted in jurisdictional disputes with Air Linistry and 'ar cffice, wasting
the time of all concerned and undoabtedly decreasing the value of the Park's
ultimate product.

in this connection, the “rincipal Pezort at p.27 refers
to the Pomagen Bridge episode and the request of the First U.S. Army for an
estimate of the flak which could be employed in a ground role. A local estie
mate was supplied a3 indicated. The signal was sent to the Tark Jor its test
local estimate with complete disrsgard of the fried, "tested amd macy times
stated rule cf the Park that such a request should be dirscted either to
higher headquarters or to the appreciation office concerned¢. The Senior Pe-
eipient had been reminded of this rule a short tixze previcusly by the Fark,
and that reminder 'ms called to his attention by the Junicr Pecipient and the
S1U officer on duty before the particular signal was dispatched. But, as the
reccrds shows, to no avail.

3. As to the scope of service for the Arzy - TiC level, I be-
lieve that it was more than adegquate as an aid to I TAC in ax=euting its as-
sipgned missions. all pertinent arder of tattle (air and ground) and target
m=terial available to the Zark was received. While the "limited” scepe my
have impcsed certain limitations cn bota the "influential abilisty" cf Gozeral
Quesada and the persopal verformance of the Jexnior Fecipient, it is submitsed
that the ultra received was ccrmensurate with their respective military peoai-
tiona. xven conceding the premise that vencral iuesada amd the Senior Feci-
pient were hampered, the service cculd not be "tailor r2dae" tc fit the whim
and curicsity (intellectual or otherwise) of each station and esch reader.

L. The "introduction to the 'C' Series" episcde which tha
Principal Fepert calls the *=m=ost unfortunate blunder of the Zuropezn 'Yar per-
iod® was not a blunder to anyopne at IY TAC tut the Seniar Fecizient. Lt. Col.
Parkran, Seaicr Intelligence Cfficer, ané acting A-2, who kad btoen nin the
picturer for more than feur months, was gomevhat startled to receive tae in-
troductory message which indicated that such traffic would be fortheemini.
(*Startled- btecause this was his first active participation in the ultra fac-
ily.) out he mas quite capable of handling the matters to come (which, for
the record, never did ccre) and had no Tears cr worries about the ~by-passing
of the trained special representative-, . the cenicr nceipient was in an
sembarrazsiag and untesnable positioca", it was self created. Conceivably
under other circumstances, the ccntamplated -by-pass+ of the .rerican snecia-
list might have been unfortunate but factors and results here did not justify
the excitement gensrated.

5. nith regard to the -ucrelusion- \p.lli, of the rrincipal
report, L souléd go further than to state merely that "the A-orican 3pecialist
system was workable unier the circumstances. 'The results acdieved indicate
that it can be dcne.” That is a cross undorstatemsnt. “he system was excel-
lent as preorved by both operntionnl and gecuritiy results.
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o my mind, it is not only desirable, btut necessary, to
have a trained representative present with the individual commands. There
are too many fiane points of style and reference which would go unexplained
if such an individual were not present %o handle the many details comnected
with the bulk of the traffic received. :

‘the adopted method of selecting and training recipients
is believed to be better than to allow each individual ccwrand to choose an
embryonic recipient and send hirm back to the fark for training. ot only is
a high personnel stasdard maintained, btut a bond or resprit+ i3 develoged be-
tween the recivients which is of great benefit in the relations between the
field commands and the rark, and between the verious field corrands themselves,
botk horizontally and vartically. »sor example, ia view of ccormon training
and background with Lt. Col. :d. vhorpson and Capt. Langden Vaz jurdea, cur
relations with Lheef air and JCOIX TAC vere much rmore intimate, satisfactory
and less confused with red tape than would have bezn the case had all of us
core frem and returned to the individual commands with which we served.

related therets, the adopted nrocedure of "detached ser-
vice* is supericr in my mind to that system which cails for "as2sigament® %o
the individucl ccmmaznd. The status of "detached servicer affcrds »ecvern
within the command for the s-tecial intelligeacs cperation nund deecrenses the
possibility of lcenl curicusities and jealousies devzloping. surther, it
prevents a "trz2ined intellipgence s2ecialiost" from beccrmiag a iess oificer or
& nilitary toliceman at the pleasure of tue lceal command.

6., while the functicns that i perfor=sd at Li PAC were on the
whole int2resting and enjoyable, L do believe that possibly with the exception
of briefinz the Ucrmanding weneral, thay cculd hove tean done equally as well
by an enlisted stenographer. iyv sugmestion weuld be thut each TIC a2dcpt the
poliey insgzlled =2t 9th Air Foree and XUI¥ TAC by Lt. Col. J. 7. Gricpgs.

Under that system an eclisted stencgrapher was izdcetrinated and theresafter
kent records, posted mapa, typed appreciaticns ard reports, answered the
phone, etc.

Supplementary thersto, there shculd be a "roving" or re-
lief specialist, a trained officer recipient, wio would visit the wvarious
air commards, relieve the perranent recipient for 2 day or o waek of rest,
talk ocver and develeop ideas sicked up elsewhere, and affcord the percaneat ra-
cipient 2 chance to relax and effect liaison with kis colleacues at other
gommands.

. (=
A} % Jui

FCBEFT S. IC°RIS, JP.
lat It., CL®
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~ AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

I, GROSVENOR SQUARE. W. 1.
LONDON, ENGLAND

_ 30 Lay 1945
LELDAANUON FOR COLONZL TAYLOR
Subject: Ultra and Its Use by XIX TAC
_ The followirg is a report of this officer's service as ultre recipient ¢ 7]
with XIX TAC, from 16 June 1544 to 16 llay 1545, £
1. Hist'}:‘iggl! i

Upon completion of trainirng at ths Park the undersisned was
assigned to XIX TAC and reported on 16 June 16LL tc Col. Toserh Cella, A2,
at Aldermaston. He was immadiately sent from thers to Uxbriéze, to bring
ultra’ service perscnally to the Cammanding Ceneral, 0,2, Teyland, This
was qrior to the command's active operations, Gen. Teyland was assisting
in the direction of IX Fighter Command, snd he felt the need of working
into the ultra picture.

The writer made a daily Wwriefing to Gen. Weyland based on the dav's

. receipts of information, until about June *0th,  when the sriter lef: fcor

the Continent with the advance party of IX TAC H.N. After the Ceneral
arrived in France, these daily btriefingss were continued, and in additiom,
a geparate conference was held with Col. Cella, at wnich the ultra informa-
tion was recsived, and Col. Celle also made studies of tha GAF crder of
battle, Luftvaffe ncmenclaturs, etc. based on the writor's training.

On 1 Aug UL, XX TAC commenced active air operstions in cooverstion
with 5rd Army. Shortly after this, demands on Seneral Tavland's time
made it necessary to brief him periodically but not at a given hour daily.
He continued to be kept up to date on ultra, tut gave added responsibilisy
to his stalf with regard to operaticnal dstails, Col. Cella continuasd
with his daily briefings 2nd studies, and took whatevsr action was mecessary
as a reswt cof ultra infoarmation. 3Soth continued to receive immediately
any ultra siznal, and its interpretation hy the vriter, which had operaticnal
significance and wkere time was a factor,

At the time of the Tormation of the lst Allied Airhorne Army, Col. Z2lla
left to become its director of intellizsnces, aad vas succ=aded bv Col.
Charles Hallett as 4-2 of JIX Til., He vas immediately indoctrinated and
continuad to recesive ultra irn the same manner and made the same studias as
Col. Cella. Shortly after that, his sxecutive A=2, Lt. Cul. Taltar E.
31ligh, was indcctrinated and was briefed with Col. Hallett., The last
officer to be indoetrinated was Col. Roger =. 3rowne, Thisf of Staff, at
Etain in the lattar nart of Cetober 1S4h. Indoctrinaticn in the {'ield tas
given either by Lt. Col. LeXee, or the Senior 310 officer, snd stke rritsr,
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The two A-2 officers continued to receive daily ultra intellicsence, and
the General and his Chief of Staff to resceive periodic btriefings, plus all
ultra intelligence of immediate operational significance. This service was
continued until the nriter left the Ccmmand on 16 Llay 1545,

2. lUethods of Handling Ultra,
A, Service to Indoctrinated Officers.

At’ the beginning of service as ultra recipient at TIX TAC the
writer adopted a standard form of presentation in which tke information was
arranged under the following headings:

1. GAT Intentions

2. GAF Cperations

3. 1Indications of GAF Capabilities

L. Damage Reports

5. Potential Targets

6. GAF Order of Battle and Changss .

7« Special Information (JTapan=se .lilitary Attacha renorts when
received, Germarn aprreciations of Allied activities, GAF
reports and descripticns of new aircraf't, ccmpilations by
higher ccmmands, etz.)

8. Cround Force Infermation.

This saqusnéa was fcund satisfactory to all customesrs, and vas continued,
altbough the method of presentation varied with circumstances.

In the beginning, a written rsport, as above, vas rresented to General
weyland, mreceded by a brief of cne page, when rossible, covering ths signifi-
cant information in any or all of the above categories.

This was acccmpanied by a portable map, and any ouesticns developing from
tha information were answersd. The same method was followed for Zel. Calla,

After active air operaticns ccrmenced and Gen. “eyland mas briafed at
irregular but frequent intervals, the triefins became mors =nd more a verbal
cne, but the writer continusd to maks a written report, both because Col,
Cella and Col. Hallett prafsrred it, and becauses the writsr desired to be surs
of ireluding all items of significance in an overall briefing.

In addition to the 2aily reverts, the -riter offarei, durine the niidls of
the move across Frances, a resurs cof ulitra information, showing the recent
changes in the enemy picture, and concluding with an estimate of GAF carabilities.

This was well received, with a request that the same tyre of rerort bs sub-’
mitted pericdically, at least as often as significant changes in the GiF situa-
tion occurred. '

About the same tine, a request rom Gen. Fatton's Chief of Stafl cams

turoueh Lt. Col. lLialvir Eelfers, ultra recipient at 3rd my, that a ve;.-bal o~
centation of ulira information cn the CAF bts given to Gen. Fatton and hisg stafl
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at the regular ultra briefing, along the same lines as the written resums.
This recuest was comvlied with, and was continued periodically whenever the
3rd Army and ALK TAC Headquarters wers %ogsther. It vas the custom of Gen.
Weyland and Col. Browne to attend the regular morninz ultra oriefing of Gen,
Patton and his staff, given by Lt. Col, Helfers and :is successor, Capt., Church,
during these times. It should be stated hers that both generals and staffs
were extremely attentive listeners, and gave the most serious consideration to
ultra information. This interest was indicated by the concentration of atten-
tion during the brisfing, as it was ths ruls to ask no questions MJuring the
verbal presentation, tut aftervard many intelligent gquestions were asked 2nd
opinions reguested, bassd on the material at hand., It afforded the writer

the greatest satisfaction to obssrvs the influence of source information on
the conduet of opsrations.

B. 4 LEP okl nm Unad L P

During the summer campaigsn and until October, when the Cormand
moved into buildings in Stain, the Hsadguarters was in the field, in tents.
The writer vas assigned a command post tent for working, and latar it was used
alsc as living quarters, largely to maintain sscurity ané facilitate Zelivery
of sigpnals at odéd hours. Torking space and facilities were at a premium
under these conditions, makirg it necessary %o prepars portable mapa and other
rresentation aids that would be at the sams time effective and securs, Durins
these times both gensrals and the A-2 were iriefed in the rrivacy of their
office vans. Suppliea were not plentiful, and it was n=cesaarv to make use
of expedients which fell short of being completel:r satiafactory teo the writer.

Then the ccirnand moved into buildings, this recipient vas assisned an
office which ecould be securely locked, and from then on much batter presenta-
tions could be made. » permanent situation map, order of battle charts and
maps, potential tarzets charts, and other displays wers set up. Thase visual
aids wers effective in tuilding up intellizence from ultra siesnals. It then
becams the habit of tus indoctrinated officars to come to these offices, and
a much ¢lesrer picture could be given.

Under these conditions the daily written report was no longsr nacessary,
and the sicnals were divided into the catagories, and in the same saquence as
before mentioned. Interpretive comments ware written on the sigznals them-
selves.

It bacame the habit of Col. Eallett in perticular to come in daily, and
digest the infarmati-n, with the maps and charts bsfore him, rrior fto the
staff confersnce, vhen operational rtlars were laid. At all times, simnals
having possible izmediate orerational sisnificance were 'roucht to all of the
indcctrinated officers available a3 scon as they wers received; most often %o
Col. kFallett, who was responsible for either t’,i.-., in, or “devalopiny ultra
intelliyence into open source intellisence.
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As to important messages received at night, a working procedurs with
Gen. “eyland was acreed on at the beginning. Gen. Teyland stated that he
vanted to be awakened at cnece for any information that be could DO samething
about, and it was laft to the rriter's judgement and experience.

It was the same for Col. Hallett, and the procedurs was satisfactary and
became standard.

C. SlU-Recipient Proceducs,

The AIX TAC used the 3rd Armv SIU as long as the twe headguerters
vere together. Dependirg on varyinc conditions, receiyts of sisnals averesged
tvice daily, with high pricrity messages being deliversd as received,

with the treakthrough frem St. Lo, Ird Army EN, and its SIU moved sheed

to maintair caxmunications with its fervard elementz, end JIX TiC EX wes forced
to serarate from them for the seme reason; fighter vronrs cculd not have ad-
vance fields prepared as fest as the army moved ferrard, and there was the

sare necessity for maintairing cormuniceticns with them, - Therefore it wes nsc-
essary for the vriter to go by road to the nearsst SID. During this rericd
the rvriter was serviced by varionus otker 3100's, those with IX TAC, IX Air Torce,
12th Army Groud. For one pericd, vhen :IX TACS HN were in the Feoret de larchonoir
south of Chateaudun, the nearest S1O was et Tarsaillez, The vriter moved frem
the HY to Versailles whers ke could rrerare tie information, and made a dally
toip of S miles end return to present tha ultra picturs.

This necessitated & hours on the road, in additicn to a full-time 1ericd
ef preparinpg and interrreting ultra receipts. Use of ulitra irformaticn und=r
these conditicns was limited.

Yhen the Cammand re joinsd the 3rd Army Hn at =Ztein in Cetoter, normal rela-
tions with its SLU wers resumed.

Except for very brisf and infrecuent intervals, vhen 5rd Army mcved forward
a day or so in advancs of iIX TiC, tue necessary tire element on dalivery of
signals was observed., I IX TiC raceived its omm SIU in March 1645 at Luxembours;
the SILU and tuis recipient were given adjoining offices. This is the iteal
situation, messages beirz delivsrad frecuently durins the day and any corrurtions
could be straishtened out at once by consultation with the recipient.

All SLTU's mers rizhly cooperative. Relaticns were cordial, snd =very

effort was made to rendesr special assistance to thiz recipient under the scecial
circumstances related.

3. 3Seguritw,

t'aintepance of security at 70 TAC was nct a jrobhlem. The writer
sacured psrmission to have nis preosence sxplained at the sutset in the following
ZAnDer:
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Col. Cella called the officers of the A-2 Section together and stated that
the rTiter had had special trairing with 3ritisk. Intellizence; that thev had
developed tirough longer experience in the war many sources and methods cof
interrretation; that their results were excellent. They had agreed to share
them with our Army ard Air Forces by traininge American officers for assignment
to various camands. 3But they mairtained a hisher security standard, and this
officer therefcre would work directly with the A.C. of A.5., A-2. His work
wculd be Top Secrst and would not be discussed.

This statement satisfled the natural curicsity, and the vriter's dirsct

contact with the A-2 as intelligence liaison with the 3ritiszk wes accapted
without furtber ccrment,

b Operatioral Use of Ultra,

Use of ultra signals at {IX Til ere indicated by the headings under
whieb the writer rresented the matarial., They == so obviocus that detailed
discussion is not believsd necesssry. A comparison of intentions wmith tte

enany scope of opsrations proved very useful in establishment of actual cara-
bilities,

Damage reports were scarnad for confirmation of resulis and zlaims, and
wersa mcre than cnce the deciding factor in Zstermining whatisr a rer=at orsra-
tion was necessary., Giaen Fatton's open flank was along the Loirs River and
XX TAC was assignec tne job of [rotecting that extended onen flank, ultra
lmowledge of enary locations and movements was of zreat value,

Crder of battle information was of equal value in detarminirng enemy cana-
bilities.

At all times, ultra proved an excellent maans of confirming or completing
intallizence from otter sources, influencing the Jdecision %o ta'e operational
action.

~ There tere times when ultra information was of such immediate velue that
the shortast possible steps were taxen to translate it into open source intal-
lizance so that orerational action could be taksn at once. A good example
was the signal received early one morning (late llarch or sarly irril) that thae
enemy had a strong concentration of 1J/T in a wocds near llarburg, This vas
immediately passed to the Ciief of Staff and tue i-2, =ho cordered a visual
raconnzizsance to include <his area. The recca pilot raturnel irmediately
with a repert that a huge concentration was there; a sguadron of fichter-
bombers was in the vieinity and was redirected to the atiacl. They achievad
excellent results, and throughout that day, as tie enemy attempted to met out,
succassive waves vere directsad apainst them. At the clases of the day, claims
amountad to scxme 400 plus LY T, tanks and armorsd vehicles dastiroyed.

Another exemrle of diract rasults obtainad *hroush ultra informaticn wags
at the time Gen., Tatton was rreparing to attack toroush the Jissfried Line.
Alr-Ground plans included an attask on snezyy Battle EM at the proper momsnt
ir. advence, to disrupt ccrmunicaticns and dirsction of <a2fance.
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A careful collection of 3attle EQ locations rwas made, confirmsticn and
Pinpoint locations were confirmed by photo and P/T interrcgation. The attacls

were successfully macde. Znemy signals citing damages were received, confirming
the decisive influence of the information,.

5. DRecormendations.

a, Each command at a lavel which can maks effactive use of ultra
should have its own receiving and deccding unit, The time facter in trans-
lating signals into operaticnal intelligence and action makes this essential
if the maximum results are to be achieved., Linitations of atmospharic condi-
tions and human errcre in transmissicn ard recention of radio signals cause
unavoidable corrupticns under the pressure of heavy traffic.

These can be cuickly corrected if the recipient can confer with the =ig-
pals unit at his own 3" at any tire, TJltra information is the highest form of
intellizence; it must be accurate and on time.

8. Ccol. Hallett has sucgzested, and the vriter concurs, that the
rocipient and the afficer in charge of the SIT skhould s one and the same persorn.
The reciplent is the officer in contact with the indoectrinataed staff members of
the Cccmand; he soon knews how, what and when these officers can maks the bYest
use of ulira. :

C. Supplies and equiprant far the ultra recirient, particularly unfer
the fisld conditions describsd abovs, should be plannad in a table of ecuipment
or by agreezent with the unit to te served.

This recommsndation is entirely in the intsrests of efficient service. An
office van, or trailer, similar to those provided for staff members, -ould be
best from the 7ritars experiencs; it would de visually and rhysically sscure
and could be most effectively preparel for the exclusive disssamination af ulsra
infarmation to irdoctrinated asfficers.

D. An assistant, eithker a junior officer or a non-corrmissioned offi-
cer, shoulé alsoc te assigned to the reciplent.

There were frequent times in the Zuropeen campaizns vhan there were just
not encugi hours in the 2L to proparly prepare all that was availabls. An
assistant, to prepars visual presentations, to lteep charts and records up to
date, as well as to rrovide occasicnal relief, would be invaluabls,

-
-

‘ T
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BiRY L. GelCVZ

Yajor ,AC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE. W. 1.
LONDON, ENGLAND

17 Xay 1945
YEMORANDU: FOR COLCNEL TAYLOR:
Subject: Ultra and the XXIX Tactical Air Command.

The following is a report of this officer's service as ulira
recipient at Headquarters, XXIX Tactical Air Commend from 20 September 1544
to 1 February 1945.

1. HISTCRICAL.

' This officer mas assigned 2s the Speecial Branch represen-
tative at the XXIX TAC upon its activation. Ccrmanded by =riz. Gen. Richard
Mugent, formerly Deputy Commander for operations of the Ninth iAir SFcree, and
thoroughly indoetrinated in ultra, there were no difficulties to be surmcunted.
Additionally this officer was given the duty of helping in the selection of
A-2 perscanel for the new comzand and was for a short period the acting A-2.
All equipment and an enlisted clerk were furnished.

2. CERATICS.

To effect cover the Commanding General, following the gen-
eral pattern invoked in the INNinth Air Force created the pcsiticn of a GAR
specialist within the 4-2 section. Duties consisted of GAF order of bhattle,
airfield pricarity lists, supervisicn and ccatrol of the target section and
particular emphasis on the screening of all forms of intelligence. Tarzets,
nhoto and tactical recce were laid on directly.

The Gormanding General was hriefed daily at ajoint meeting
attended by the Ccrmanding Cerperal of ths 9th Army and the members of his staff,
At the same time the ground situation was presented by iajor Becker, ultra re-
cipient of the aforerenticned army. The result was extrecsly effective and
gave to both ground and air recipients a complets cver all. This method fur-
nished infcrmation thst rmight not otherwise be available %o one or the other
commands. 4in addition the writer lhad the authority to directly contact the
vomranding General cor his deputy for operations at any hour depending upon the
importance of the matter in hand.

3. SLCEITT.

Security was excellent. With a limited number of individualas
indoctrinated there was no problem in strictly controlling the use of this mat-
erial. 1n the comparatively small Tactical \ir Ucozand clcse associations
within the ccmmand giverise to some curiosity on the part of ihe unindoetrinated.
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This was rather subtly handled by the Commanding Ceneral's anmd A-2's vague
suggestion that "cloak and dagger® was responsible. This placated the unini-
tiated and appeared tc be a happy solution.

h. CQTIUSICN.

XXX Tactical Air Comzand's uase of ultra intelligence was
good. lKaximum use of all material was ccantinuous, and it can be unqualifiedly
stated that a great measure of this command's success can be attributed to
the intelligent use of ultra. Fossibly a porticn of the success is due to
the fact that ultra can and should be used in an operational capacity at a
tactical level to a greater extent than in higker comrands. Another very
distinct contribution arose from the fact that the Ccmmanding Geaeral nad
unlimited experience in the use of this material and canfideace ia Special
Branch as an organization.

5 - E o IC‘& -

(a) =very cormami should be afforded an SLU directly sub-
ordinated to it.

(b) Air information available to Tactical Ccr=ards has
been limited to a radius of 150 miles ad jacent to the irmediate freat line.
It is felt that no such arbitzary limit shcald be invokad and that all per-
tinent air information be forwerded irrespective of gecgraphical bounderiss,

Lo

W I ago
JCHI W. GRIGGS
Ltl c°l¢| AC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

g I. GROSVENOR SQUARE. W. |,
. LONDON, ENGLAND

25 way 1945
AENCRANDUL FCR COLCNEL TAYLOR:
Subject: Ultra and the XXiX Tactical Air Command.

the following i3 a report of this officer's service as ultra reci-
pient at XXIX Tactical Air Comrand from pecember 6, 1ShL to tay 17, 16L5.
ror the first 6 weeks of this pericd, this officer served as temporary re-
lief for Lt. Col. J. W, Griggs, then ultra recipient at the ccmmand. ‘rhere-
after, upon Lt. Col. Griggs' recall to the U.,X,, he served as perxanent ul-
tra recipient,

1. His'_:g ical.

rhe operations cf AXIX Tactieal Air Comrand, and the ultres in-
telligence supplied thorewith, f211 into 2 disticct phases during the pericd
ccvered, +vThere waa, first a brief defensive pericd, initizted on Lecember
15, 194k with von Rundstedt‘s irdennes offénsive. puring this time, the ger-
man western tactical air feorce came up in a strenzth never before or later
equalled., Lhe aireraft of XTiX Ay were operationally subordinated to the
2nd 1AF and oparated me2inly against the GAF in the air and in clcse coopera-
tion with allied ground units ccunter-attacking in the Ardennes Bulge. Close
cooperation with the forces of Ninth U.S. Army temporarily tock a sacondasy
role.

7ith the elimination of the bPulge and the witkdirawal, during
mid-January, of over 507 of the German western tactical units to the wastern
front, the aireraft of XXIY TAC reverted orimarily to clese ccoperaticn with
the v.s. vinth Army. 'rhe G.A.F. never again became a real threat to the TAC
in the air, and one of the principal objectives of the TAC bescame the systema-
tic destruction of enemxy aircraft on the ground.

2. Urganization.

L]

vltra was bhandled by this officer in a separate office at the
TAC at all tices, irn a sub-section of the Directorate of Intalligence (A-2),
which was called the "G.\.F. Section", ia enlisted man, Tech. Sgt. Jokn J.
Vasko,-acted as clerk throughout arn? performed his work mest capably. It
was found necessary to xeep fairly complete records (in zdditicn to maps,
charts and disgrams), axd for this purpose two main files were always saine
tained: a) a eard index system for cirfields, with a sezarate card for eaca
airfields, with a separate card for eaca airfield enumerating a2l informticn
rec2ived cn the airfield, includinz units locatod thereoa, 2nd b) aa order
of battle notebook, with a separate sneet for each unit (down %o irpdividual
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Gruppen) on which information was received,

3. S.L.U,

Up to February 2C, 29th TAC shared with Ninth Arcy one
SLU station -« (. Thereafter, the TAC had its own SLU station - CfA.

During the critical days of late December - January, reci- .
Pient had all 2777 and 227727 messages (air and ground) delivered to him dir-
ectly at any hour of the day or night. Thereafter, however, he felt that a
relaxation of this rule, during the 2ight hours, could safely be mde with
respect to Z2ZZ messages and the rule was instituted that all 22277 signals
would be delivered at cnce, tut that the delivery of Z22Z signals at nigat
could be left to the discretion cf the senior SLU officer on Zuty, provided
that in casc of any dcubt in said officer's mind, the doubt should bs re-
aolved in faver of prompt delivery.

The provision of a separate SLU for the TAC, a conveniencs
whilst still ia Holland, became a neceasity once the entry into Germany was
zade (early in rarch), for the two headquarters of :inth Army and XVIX TAC,
though usually relatively neerby, were never actually together.

L. Procedure. All ultra messages (except where personally
addressed otherwise) were cdelivered directly to tnis cfficer. Laforzaticn of
general significance was conveyed to the Ccranding Gensral, the A-2 and the
A-3 at a daily Wriefing held each morning at Hinth Armyr Headquarters before
thase officers and corresponding cfficers of the army. .ajor Becker briefed
cn the grouni aspect cf the daily ultra picture, and this officer briefed on
the air. Cther information, not so covered, was fed into the TAC 37 recipient
tkrough the A-2 or i-3 throughout the day, as circurstances required.

This officer fcund of great advantage the fact tkhat the
nvs officer at the TAC, Capt. Stever, was ultra indoectrinated, Xis informa-
tion and ultra was thus cf'ten enmablad to be carefully (and discreetly) cocr-
dinated. 2

5. Securitvy. This w=s no great nroblex at the TAC. Th= Conr-
manding Generzl was extremely conscicis of the necessity for careful ultra
security and ccoperated mest admirably thereto. The A-2 and i-3, as well as
the "Yn officar, were also very security consciocus.

This cfficer found not one single reportable btreach cf
security thrcughout his entire tour of duty at the TAC.

"Cover" for ulira activities was otrovided through the medium
of the "G A.F. Section.® This cofficer acted as self-appointed "expert” an all
matters relating to the G.,A.F. All inforration from acn-ultra scurces relating
to enemy airfields, aircraft, air order of battle, technolozical develozments,
ete. were routed to the officer, and various srticles were writter frcm tics
to time in the daily A-2 pearicdiec report (frcr orsn sources) cn the strength
and disposition of various parts of the C.A.F. azd on the serviceabilizgy cf
airfields. vhus the receipt of ulirs intelligence was kept well subzerged ia
other matters from cpen sources releting to the S.A.F. in ganeral.
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6. Conclusion.

The TAC used ultra consistently and well. This daubtless
stemmed mainly from the fact that the Cozranding General, the i-2 and the A-3
were absolutely convinced cf the reliability of the meterial and quite "zold"
on its value. The reluctance of .all of them, even the A-2, however, to read
the material direectly, placed a ccnsiderable responsibility on the inastant
recipient (and his predecesscr). 3Such an attitude, though flattering, at
times produced gray hairs.

7. Pecommendaticns.

(a) The SLUY at a headquarters should be subordinated (in
comnand level) to the ultra recipient. However friendly relations may be
between the two parties, in a military organmization the mest effective ccor-
dination of effort is not usually achieved by bartier and nmegotiation.

(b) A more effective system of tempcrary relief for single
ultra recipients at forward comrands should be devised. 3Suchk & recipient is
on tap centinuously seven days a weex. He skculd bave some regular prccedure
for cccasicnally getting a few days off.

‘%:%JM}L\H_-:;;- ! Lh}-(‘—_—’
ooy V4T HeRDEN
Captain, AC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE. W. |,
LONDON, ENGLAND

16 May 1945

MEMOPANDUL FOR COLONSL TAYLCR:
Subject: Ultra and the XII Tactical Air Command.

The following report is predicated upon aprroximately seven
months experience as an Ultra Air Recipient and Field Advisor with the
XII Tactical Air Corrand operating in conjunction with the Seventh U. S.
Arzy in the field; and as such, will ccver ouly those cperational capabili-
ties and limitations of ultra as applicable to this commard,

1. HIST(RICAL.

Tha undersigned officer had the advantage or disedvantage
in being the first officer from Special Branch assigned to the above Ccmeend
in the capaeity of an ultra reecipient, It immediately btecars appareut that
"cover® fcr ultra activities would rresent a certain amcunt of difficuliies,
which were further agzravated owing to the fact that only one S.L.U. t=em
was available for serving both Sevenih Army and XII TAC FEeadquarters.

it was decided by the Commending General that this officer
should be introduced to the Command 23 the "expert” on the German Air Force
and in addition, accept full responsibility for airfield target pricrity lists
within the operational area of the commard; all target photo reconnaissance
commitments and requests within the same defined arca; control the collecting,
compilatica, dissemiration of information anl adviasizg of two Y detaciments
cperationally subordinated to XII TAC: and firally present a daily "cpen® wer-
rocm triefing for all Staff Section aificers on the detalls of the enemy air
activity for the preceding 2l-hour pericd, which had previcusly bcen prepared
in gignal form amd sent to all Groups and Squadrons, Saventh Army G-3 Air and
lst Tactical Air Force (Provineial).

2, CPERATIONS.

It has long been known that ultra informaticn is invalu-
able to any ccmmand, and this is especially true when suf'ficient cover is
available far translating its ccatents into opsraticns. As a lactical Air
Command, XII TAC bad as its primary mission the neutralization and deatzuc-
tion of the German Alr Force with a secondary mission of scual importancs in
that of direct support. It is obvicus that toth cocmmitments, althouzh not
entirely deperdant upcn ultra informstion slone for successtul azcomplishment,
benefited greatly througn access to the same, with speeial emphasis en both
German grcoind and air target data.
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Having been accepted as an integral part of the Command's
A-2 section (without the usual "cloak and dagger® complex) and given responsi-

bility for the magnitude of copen saurces on the GAF, this officer had an excel-

lent opportunity of presenting ultra information in such a way that, in most
cases, it was possible for cover to be established with a minimum loss of time,
and the necessary information transmitted to the Groups and redium-bomber wings
far action.

The main ultra briefing tock place at & scheduled time each
morning (0945 hours) with all *hriefed" officers in attendance, At this time,
a campilation of the available ultra information was presented and discussed
as pertained to both the grcund and air picture. Immediately following this
meeting, the A-3 and A-2 remained behind for a consultation on possible targets,
counter air-farce measures and direct ground support operations as may te af-
fected by ultra. Although there was only cne gensral ultra brisfing per day,
all triefed officers made it a practice to make frequent visits to the office
of the undersigned officer throughout ths day. in addition tc this, this of-
ficer had access to the Commanding Genperal at all times for the purpose of cal-
ling enything special to his attention; usually, an additional brisfing would
take place on these occasions. During the night hcurs, a private tslephone
was installed in the guarters of this officer for possible calls from S.L.U.

_ As a sucplementary aid for acting immediately upon "fresa®
ultra evidence, a copy of all rush reports from Tac-2, /R and fighter-bomber
pilots was passed to this officer for a possible cenfirmation and identification.

3. SICURITY.

Security of ultra was well protected within the command
channels of XII TAC through an agreezant between this officer and all btrisfed
officers cf the command, which called for a clearance of A-3 arnd/or A-2 dirsc-
tives through the office of the undersigned when ard if any infarzation contained
in the respective directives was based on ultra. In addition, this officer en-
couraged the fregquent discussjions snd ccnsultation by the A-2 and £1-2 pricr to
the preparation of such directives. This officer has no knowledge of any secur-
ity violations incurred by the above Cczmand.

4. CORCLUSICS,

Other than two suggestiona, this cfficer feels that the preo-
sent Americen system of field recipients with both Greound arnd Air Cormrand in
the field has proven itself very satisfactory. 4in the case of an air recipient,
it shculd be stressed that a workable kXnowledge of the "enemy” grcund situation
is not only desirable but esssntial for the successful presentation of ultra to
a tactical air ccmmand. Cbviocusly, the Commanding Gersral rist be in a nosition
to receive ultra ground information as well as air, and the recipient will find
it necessary to keep a situation m=2p on the gemeral ground picture in addition
to picking out suitable fighter-bczbem and cedium targets from available ultma

grcund information. 4if possible, this officer also balisves that a separate

S5.L.U, station for each commm would have been advaniagaous, especially when
enterirg occupied territory where security rezulaticns -rohibit the »hysical
transfer of ultra messages cutside the campound of the deadquarters to which the
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S.L.U, station is assigned. In the case of this offider, ™ II TAC and Seventh

{: Army Headquarters were usually occupying barracks in separate areas, which of ten
necessitated the cperation of two briefing rooms at each respective headquarters.

e, 3 Dadke.
[EO J. NIZLS=I, JR.
Ma jar, Iofantry
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AMERICAN EMBASSY
QFFICE OF THE MILITARY ATTACHE

I, GROSYENCR SQUARE, W. |,
LONDON, ENGLAND

17 May 1945

MEVCRANDOUM FCGR COLONEL TAYLCR:

Subject: Repart of Paris Cfficer for Dissemination of Ultra,
(=roUsa, ccl z, SEAEF Rear G-2,

and Ambassador purphy).
l. Introduction.

This officer had responsibility far the btriefing and servi-
cing of several comwands in the Paris area which did not have thsir owm S.L.U.
facilities. He also acted in various other capacities as Paris representative
for Special Branch.

2. Combined Headguarters, Com 2 and ETCGSA (Gen, Conred).

(a) As G-2 of Ztousa, Gea. Corrad is chief intelligence
officer of Gen. Tisenhower in his capaciiy as Cormanding General of all Uni-
ted Stztes forces in Zurope. 4n this capacity, Gen. Corrad is required to be
familiar with all major developments in the Zuropean theatre of an intelli-
gerce rature. Among the matters cf perticular ccncern, in addition to the
day to day development of the front, were such matters as "V.weaponse®, ihs
so-called "Proximity fuze® and developrents of new equipment and inventions.

(b) As G-2, Com 2, Gen. Conrad was concerned with any in-
telligence of enemy activities and developments which could in any way sffect
U.S. Supply, or installations in the Communications area. Tkis inecluded enemy
capabilities and offensive intentions which might affect suprly (Antwerp,
Liege, Pipe lLine, etc.) througn the use o coffensive air, naval and scecial
weapons, it ipcluded zuch capabilities against the Cormunications Area as
German activity from the Atlantic Fertresses. The Ardennes Cffensive wes of
ccurse particularly important frcm the supply aspect.

{ec) This officer also perfermed other functions in connee-
tion with B.Y. material, For exarrle, he assisted with ccunter intelligsnce
material at tha tirzs of the sSkeorzeny Scare over Christmas. All the material
of interest to these ccrmands at 3.L.U. SIAEF at Terseilles was examined and
gelected material was preapared for the Wwiefing of Gen. CQocmrad and gcol. Hauen-
atein whieh cecurred daily. Sunraries were prepared on the mest vital rattars
for Gen. Lee, who also showed a lively interest. An attecnt was also made o
work nen-ultra material into the Iriefings sc s to keep the material in its
true verspective.
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cal nivise o, raun U ol Couneil,

: The service to L, Lurphy grew up in the latiter months of tke
wour of duty of this officer in Paris. 4t was easentially the same as thoe service
to Mr, Caffery, and was based con the same materials and technigues.

In

-~

this case also, the reception of the raterial was warm.
5. SHAZF (Yainp plit in eax crinz.

The split in SPASF Headquarters left Gen. Setts (woually sick in
hespital) and C2l. Collins in charge of G.2 SEASF ilain in Versailles. A full intel-
ligence steff was maintained in Versailles and a War Rocm operated. Cen. Bestts in
his capacity 23 Deputy G-2 tc Tisenhcwer in the latter's capacity a3 Suprems Coccran-
der, felt it neceasary to be kept fully informed. Siace he was sick most of the
time, tkis in fact meant that Col. Collins received a daily briefiaz and in turn saw
Gen. Betts at the hcspital.

6. Qdd Joba.

As Paris representative o Col. Taylor, thers mas a conatant suec-
cession of odd jobs arising. These concerned matters of security which had a kabit
of arising constantly, helping out the Special Brancl representatives on Jap intel-
ligence, and getting them in ccntact with various people, etc.

7. Corments,

(a) It is easily possibdle that a lot & the material hrought
. the attention of Gen. Conrad in his capacity of G-2, Ztcusa, was not of any
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operational necessity. Although he had to be generally iarcrmed, he did not need
+hae material on eny rush basis. A periodical surrery from Shaef could have ccvered
lot of the zround.

(b) It appears to this officer that the inclusion of certain

of the higher ranking officers on the list - e.g., Gen. Lord, was unnecessary. Gen.
lord, as Chief of Staff of Gen. Lee, attended meetings at Shaef at which ulira was
discussed. Gen. Strong did not take responsibility of preventing this,

(¢) The cooperation of Dr. Robertson of OSRD with Gen, Conrad
in connsction with this material was most useful.

(a) A lot c£ the value of the job held by this officer is to
attempt to keep B.P. informed of the changing special needs cf the Commands.
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IMAND B, 2mrme A4
Captain, AC
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