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T03s Ultra representatives who served a tour of duty attached
to U.3. irty cormands in the “uropean Theater of CpeTra-
ticns.

Sublect: cthods and recormcendaticns for handling ultra intelli-

genco at field corzands.

1.. A atudy of the history of ultra intolligence during the
mureoncan far is ncr bsing made at‘\::ar Station';"b:,-. a join%t Anglo-imericun
$+cam. Ono purpcse of the project is a eritical ezamination of the techni-
yuos and crganizstion whick were erployed, designed (i) to recoxd for fu-
ture use the leasons learncd and the methods whick were efficiont. and wotii-
abla, and (ii) to reccimuend ways in which the valus of tas intallizens
scull beve been exploited zoro fully.

‘2. The part of that critical exzouinatl which deals with
jstelligence a8t U.3. Arzy commands is being made on tle tasis of repecis
auitted %9 col. Tovlor by f£iold representatives after Yo-May and intor-
vizws wish some of 4ke represeatatives. I tb..a éc:,:c,._mta tie reports
kave supplied mich cf the nocessary iaforzaticn and havs tcuched upon the

sa%isfactory and unusstisfactary aspects cf

tas situation. There aré. Rl 2
over, & namber of points with which caly a few repraseniatives dealt and
cn which a conseasus must de obtained in crder to form the basis for suth-
critative ‘re-cu::—..endations.

7. Acccrdingly, cach rerrasentative, resardless of whother os
has rade a urevious reoperi, is requcstod to submit a :-o:.i;-,.‘: and uniahibite
resorundun onbodying ais experiences aad recommenadatican, Threec ccplies C.

each mescrandum will bo zivea to lajor Fipan ia {the cffice ol tlio Direcixx

of Intallisence oz ar telcre July 19.5.
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L. The attacéed cutline preﬁared é& ﬁﬁf Staticn is designed %o
serve as a point of departure and to.insuro a uniform coverags of nscessary
topics. Tho rmemoranda skould be erganized according to the numerical or

alphabetical designation given in the outline. If a representativo feels

. that a given topic has been adequately handled in either his previocus re-

pert or in a report from anothar repressntative at the same comxund, a siate-

ment o that effect will be sufficient. '(COpies cf the previcus repoarts

may be obtained, for reference purposes, from Lajor Finan,) It is desived

that each representative inc lude his comments and reccrzmendations freely
and full} undeé every relevant heading as woll as under the final guneral
Leading, .Comments and ccmparisons besed on knowledge cof metlhcds used at
other commands, beth British and American, will be particularly helpful.

" 5. Throughout the outlino the title *repressniative* has been
used to designate the MID/TD intelligence officer attached to & ccouand and
specializing in the handling of ultra material; "recipients® has been used to
dasiénate all other indoctrinated personnecl é# the coxzmands; *ncn-recipientse
covers all persons at field ccmmands who wers not indcctrinated.

6. The illustrative instamces called for by sitle 3. o the cut-
line neced not be d;scribed exhaustively. If the regzresentative sets down
what he remsmbers, with particular attentioa to tae operations side of the
stcry, the intolligence picture can be filled in by tie persocns at war Sta-

tion wio have accesz to thse reccrds.

7. The ultizate project is to be a dispassionate appraisal; it

will not be a brief for iatelligunce cr gor any particular kind of intelli-

geace, It is izpertant for all memcranda to be objectiva. —
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1. Brief historical background B S A ¢ 2
2. SIU
8. lanmer in which signals were received (one-tize pad or machins)

Db. Humber of personnel in SLU/SCU detachment

&+ Volume of work and portion thereof which was not handled by ultra
representative

4. Position of detachment in ckhein of command

8. Desiradilify of separate SLU/SCU dotachmen: with each ult—a rapre-
sentative

3. Ultra representative

& Type of person best suited to job; necessity fer nilitary backe
ground cr special training

b. >Physical setup (working quarters and billet)
£. Position in chain of corzand

« Forn and frequency of deliveries of material from SLU/scU detach-
" ment

8. mndling of material
(1) Hature of files, indices, mops o charts kept
(2) Desirability of assistance (junior officer or clerical =)

(3) MNoneulira materinls hapdled and uses rade cf then; extent
and manner of fusion cf ultra with open iatelligence

f. Dissemination tc recipients
(1) Purposes
(2) Methods (brisfings, written sumsaries, special projects, ete)
(3) Mumber anxd types of recipients; by whom selected
(4) Indoctrinntion cf recipients; whea, how and by whem
(5) Attitude of recipisnis toward ultra intelligzenco; methods
and extent of their use of it N
Q B+ Dissexination to nom-recipicnts at own and lower cormands
(1) Purposes ‘
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(2) Letheds (_éor-x-:-suifa;c-ic.ns.l inoxi._itc:;ingv of'opsn sucmaries, etc)

L. Relatioas with ultra representatives at Higher, lcwer and zarallel
ccrmmands '

(1) Amcunt of personnl. contact with them
(2) Nature, amount and adequacy of raterial received from them
(3) Nature and amount of material furnished to them

i. Polations with War Station

(1) satisfaction with azount and type of material sent %o you
and answers to your queries

(2) satisfaction with speed of transmission and form in which
material arrived '

(3) Azcunt and type of intcrmation furnished by you to Far
Station

(4) Desirability of pericdic visits by supervisory officer fronm
Gar Station :

@ 4. Security

2. Titlo of ultra representative and SLU/SCU detachment and explana-
vion given to non-recipients as to their furctions

®

b. Lieasures taken to safeguard ultra mierial
¢. Instances of treach of security
5. Cperational use of ultra
8. Instances of its use where its information was unique

b. Instonces of its use where it led to results througa its clarifi-
caticn of open intelligence -

2. Instances of negative use--where it stopped or postponed Allied
cperational plans

6. Assessment of value of ultra
2. Effect on operaticns

b. Cenparison with intelligence from other sources

—

O L. FPelation of picture givan by ultra to actual situation met in ccmbat

7+ General cammants
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_ AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE, W. 1,
LONDON, ENGLAND

23 iay 1945
MEMCORANDUM FCR CCLONEL TAYLGR:

Subject: - Report of Lt. Col. lurnane acd Lt. Col. Orr on
Use of Ultra at 12th Arrcy Graup.
: . 4

: 1. On the basis of appreximately one year service et 12th
Army Group as ultra recipients, it is evident that the system erployed for
dissemination and evaluation of ult—a mterial in tae Turcpean Theater was
highly suecessful. Illcre particularly, at 12tk Army Group ‘the system not
only provided an adequate means of exploiting ulira but a highly effective
method cf rproviding Gen. Bradley 2nd his staf? with the maximum amount of
intelligence which the source offered.

2. Assignment of specially trained personnel to esch ccma
mand proved to be an effective and efficiant rathod of dissexmineting and
safeguarding ultra. At the begirning cf the Western campaign in Durcse,
none of the cormands bad adequately ined ‘persczonel who fully understocd
the technical backzround of ulira, the peculiarities of Germen signals traf-
fic, cr the style and technique devised at Tar Station - 211 of which are
essential factcrs in the crorer evalustion of ultra. The specially trained
efficer filled this need. This officer, being charged with the direct res-
ponsibility to the controlling source of safeguarding ulira, nrovided each

+ command with a respcmsibls agsncy 0 ensure the secure employment of ulirsa.

It is believed however that the assigament of a. specially trained officer
is wholly unnecessary when ths ccrxand already has suitable personnel ex-
perienced in evaluating ultra and who have a Proper sense of responsibility
- for its security. ’

3. At 12th Army Group, a special section was established
for the handling of ultra which wes Gesigmated as the Zstimates and Arorecia-
tions Croup with a staff consisting of tkhe attached officers and one senior
member of the ¢-2 Section. The function of this zroup was to ccllate ultra
intelligence with intelligence frcm all other sources and to formlate,
under the direction of the A. C. of S., G-2, estimates of the ecemy situaticn
and capabilities. The specific duties of ihe attached cfficsrs were to re-
ceive and register all ulira messages from the 31Y, post a current situation
map,conduct two daily wiefinzs for the Corzanding Ceneral and cther staff
members, dispatch siznals to subordinate armies, record all crder of battle
information, and maintain a topical reference index of more generalized
ultra informtion. ' ’ 4
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L. The functions of the Zstirates and Appreciations Group
were performed entirely within cne rocm. 0 which admittance was limited to
indoctrinated perscnnel cnly. Such persennel had full access to all ultra
messages which were divided into folders according to content, such as Crder
of Battle, Supply, Cperations and Intentions, Air, Tnemy =stimates of Allied

ventions, etc. Pemcval cf ultra material from this rocn was strictly fer-
bidden. A large scale mp of the western front was maintained showing the
complete allied angd enemy situation. The posting of this map was the respon-
sibility of the attached officers., Because of its ccnstant use by the A. C.
of S., G-2, it was found desiradle to locate this rocm ad joining his office.
Under strict ficld conditions a special trailer was used for ultra material
and served in substantially the sace manner as the above deserided room,

S5« In the eerly phases of the carpaign, one daily btriefing on
ultra was conducted at which the Comranding General, his staff, and all other
indoctrinated personnel were triefed in the ulira room or trailer. However
_ it became apparent tkhat the Presence of a large gzroup at this briefinz temied
to limit discussion by the Cor=anding General amd -his staff. mp alleviate
this problem, the system of cocnducting two daily brisfings was adopted, the
first for general officers only, and the second for all other indoctrinated
personnel,

6. The Gereral Cfficer's trisfing was conducted at 0945 hours,
immediztely following tke G-2, G-3 open driefing in the Tar ®ocm, and was re-
gularly attended by the following officers of 12th Army Group:

General Eradley, CG

Yajor Gen. ill2n, C c® S

Brig. Gen. C'Fzre, g-1

Brig. Gen. Siber:, G-2

Erig. Gen. Kibler, G-3

Brig. Gen. iloses, G-4

Col. Standish, Chief Intelligence Branch

and of the 9th Air Foree:
Lt. Gen. Vaadeakerg, Co

Brig. Gen. Lee, Deputy to ¢G for Cos,
Col. Rughes, Director of Intelligence

The presentation of ultra raterial was rade in the ultra roeom by the attached
officers and was based on inforzmation received during the previocus 2j-hour

- pericd. Upon conclusion of the presentation the A. C. of S., G-2 or the Chief

of Intelligence Branch aighlighted enemy .intentions or -capabilities as re-
vealed by ultra cr open sources, such as tacticzal reconnaissance, =/ inter-
rogaticn, ete. Upca conclusion of the dresentation a discussion customarily
followed in which the Cg exrressed his views on the current situation and re-
viewed operational plans under censideration, and invited discussion frem his
staff. The “wiefing norcally coversd 21l pertinent information on the GAF, its
operations and intentions, and in tke discussion follewing, Gea. Vandenberg
ard his staff consulted with Cen. Sradley on plans for: tactical air supnort,

or target programs suci 2s lines of interdiction or ensmy supply installations.
Thereupon the needs of the ground forces were announced and appropriate air
support or tactical bowbinz esreed upcn.

it Se e — e seme - WEa - s —— e - - — e o — -_—
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7. The second briefing conducted at 1130 hours for all other
indoctrinated personnel was less formal and mere in the nature of a discussion
or forum. rresent at this triefing were: G-2 air, G-3 air, Deputy G-2,

Deputy G-3, Chief Crder of Battle Zranch, Chief Terrain and Defence Zranch,
Chief Supply and Transportation Eranch, personnel from G-3 Special Plans (Cover
plan), and the signal intelligence officer. Ultra information was again pre-
sented by the attached officers, ard comments invited as %o interpretation
Placed on particular massages. On this occasion the chief of the Intelligence
Branch reviewed the current G-2 estimate of the enemy situation and capabilities
end invited caments from the tranch chiefs on matters pertaining to their sSpe -
cial interests, :

s 8. In addition to attending the 1130 triefing the tranch chiefs
frequently visited the rocm throughcut the day to revisw the messages in detail
and to discuss with the ultra staff messages of special interest. Fcr example,
thg,chief of the order of battle Wranch daily reviewed all messages and dis-
scussed with the ultra staff new open identifications, F/w interrogaticn, troop
movements, strencths of units, ete. Thus the chief, C3 was in a pesition to
guide the interpretation cof open socurces, control the tenor of periodic iniel-
ligence surmaries, and safeguerd =2g2inst disseminaticn of rezerts contrary to
ultra information. Kis elose asscciation with both scurces permitted srompt
blending of ultra into open intelligence as soon as sufficient evidence from
non ultra sources justified releese of ulira. Coaversely. the ultra staff was
in constant touch with all relevant open sources,

‘ ; 9. Within the ultra room 2 special map was posted portraying
the disposition of allied forces as known to the enemy and revealed by ultra ina
enemy estimates of allied disnositions and intentions. This map was posted by
officers.of G-3 Special Plans, In addition to alding them in farmulating cover
plans it provided a ready means of determining which 2llied units had bteen iden-
tified. by the enemy and consequently which units could be released to the press.

10. All order of baitle informatica as revealed by ultra was re-
ccrded under approgriate unit headings such as Arsy Greup, Army, Ccrps, Division
or smaller units., This index was abaolutely essential in correctly evaluating
the ultra material, ia Preparation of estimates, in servicing the army ccrmands,
and as a ready reference for the chief of the CB 2ranch. In addition to this,

> a topical index was maintained of such other messages as appeared to require
subsequent reference, 5

1l. Another »rinciple function of the attached officers was to
provide.regular signals tc the armies of such information received at arzy group
which had nct been dirsctly dispatched to,armies. Normally, routing frem war
Station provided armies with the essential ioforzation in their spheres of in-
terest; tut, it is highly desirable that army z=oup send sigaals to arries con-
taining extracts from varicus Eessages oft geperal interest not bearing diresctly
on a,given arzy front. The volume of traffic to armiss Irom army group cust be
tempered by the capacity of the signals unit at army level, otherwise the army
channels might easily become overtaxed with this material to the impairment of
the flow of current information from Sar Staticn.
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, 12. Weekly ultra sumzaries were dispatched to the armies over
the SLU link expressing the current opinion of G-2 based on ultra and open
sources. The surmaries were prepared by the Chief of the Intelligence 3ranch
with the assistance of the attached officers in formilating the views con-
tained therein. :

13. With the exception of one cr two isolated instances of miner
security violations which in no way impaired the scurce, the security record
at 12th Army Crcup was excelleat. This, in a large measure, can be attributed
to the mesthcd employed for handling ultra., As previously stated, 2ll ultra
material was confined to 2 single rocm or trailer where all briefings, ccn-

- ferences involving ultra, or freparation o ultra dccuments were accompliskesd,
an indocirinated officer was present in this rocm 24 bours a day. As messages
were received they were listed by date and number in a register and fastened
in the appronriate folder accerding to subject metter, where it remined for
48 hours. After a message hed remasined in a foldsr for 48 hours it was re-
moved, checked against the register, and turned.” By this rmeans an aczurate
 check was rmade cn the receipt and destruction of each individual message. ‘'he.
perscnnel of the 12th Army Uroup were keenly sensitive to the security neces-
sary for safeguarding this scurce. ‘The trevalence cf this attitude is %ha
best safeguard against security violations and und cubtedly acccunts for the
record achieved.

14. The following recccmendations are made:

, (a) Extreme care should be exercised in the indcctrimation
of every person, so that he is left not only with a full understandins of th
security regulations tut alsc with the ranmer with which he can effectively
exploy ultra in his particular functiocn. Uniform application of this principle
can best be achievad by use in the indoctrination of a well thought out set cf
points which must be reviewed in detail.

‘ i (b) Ultra is effective cnly when in the proper hards. To
~limit indoctrination to the barest minirunm at any ccrand is likely to seri-
ously restrict its effective use. All key personnel within a -2 Zection who
have been cleared from a security standpeint should be indccirinated. This
should include A. C. of 3., G-2, Denuty 4. C. of S., -2, =xecutive G-2, Chief
of Intelligence Zranch, G-2 Air, Chief of Terrain and Cefence, Chief of Supply
and Transportation, Chief of the Order of Battle Branch, 2nd such otker per-
sons who are engaged in preparation of periodic intelligence sumrmaries. Lt
is also advisable that an enlisted stenographer be indoctrinated to facilitate
preparation of ultra reports and sumraries.

(¢) All administrative signals from the controllinz saurce
should be directed to the attached officer with instructions to 2ass to tke
desired individual. A signal directed %o individuals within the cormand amcunts
to' by-rassing the attached officer and handicaps him in his constant effors
to keep informed on developments relating to his responsibilities,

(d) A field representative of the source should be available
at all times for superivision of attached officers at cer=ands., Ee should be
physically in the field and available to aid in solving problems arising at
cammands, and to know precisely the manner of performance of the attached

0S
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officers and the utilization of ultra at commands, In lieu therecf, the rank-
ing officer at the senior command should have this responsibility.

te) Based on traffic in the ruropean Theater at least 2 men
should be attached to an army and 3 to an army grcup. 4n ultra recipient is
subject to call 24 hours a day withcut chance for respite. rersonal liaison
with higher or lower commands is invaluable but cannot be accomplished with-
out an availahble relief officer. &t is preferable that at each cormani one
officer be designated as the senior command recipisnt and that his assistants
be of junicr grades.

(f) The rarking of certain signals for the Chief Intelligence
Cfficer only should be discontinued ard reliance placed on the -2 to judici-
ously disseminate such inforrmation.

i : \8) ‘the practice of stamping 211 ultrz dccuments with the
classification "ULTPA - Top Secret® should be diseccntinued. it needlessly ex-
poses the code word to the curicms eye. ‘whs stamp *U - Top Secret* should be
sufficient.

"~ -~
CI“.9¥~ ,\1, ‘A-MM'-‘,ML“-

CEARLES R. »JRILIE
Lt. Col., I

‘:-'-an.-#,x \'h RN l.\P'

SAMEL 4. CFR, JR.
Lt. Col., inf.
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

I, GROSVENOR SQUARE. W. 1,
LONDON, ENGLAND

_ 21 May 19L5
MEZORANDUN FGR COLONEL TAYLOR

Subject: Report on Tlira Intelligence at First U.S.Armmy

l, The undersigned reported to the C.G. of First U.S. Army at
Bristol, Zngland on 15th il2y l¢ili and remained with the ccorrand as a
member of the G-2 Secticn during the campaigns of Nermandy, North Trance
end Germany. D.S. terminated at Veimar on ll lay 1S.5, when the under-
signed returned tc his parent orsanizaticn., This report is based upon
his experiences durirg that pericd.

.2. The work cdonme was in the field of intelligence which should be
defined both to limit the scope as well as explain the content of this
repart. M 30-5, par 5 states that the primery object of combat intelli-
gence i3 to reduce as far es possidble uncertainties regarding the eremy
and local conditions and thus essist the ccmmander in making a decisica
and the troops in executing their assizned missicns , 2nd secordarily in
the formulation of a counter-intelligence plan end its execution.

Successful accanplishment of the first objective regquires the employ-
ment of a2ll the 2gencies at the G-2's command: P.¥. interrogations, P/R
and Tac/R, Signal Intelligence, Asents .and Documents, as w2ll as Ulira.
No single one is a touchstone and dire results will follow from the noticn
that ultra is the only agency which need be studied and believed., Rather
a skillful blending of all is required and only by experience in enemy
technicues ard psychology plus pative intzllizence can an accurate picture
of the enemy's situation and iis capabilities ©be drarn and presented to
the ccrmander.

Intelligence functions cnly to assist the commander in making his
decision and its weight as a fector of that decision varies directly with
the relative strength of the fcrces engaged. "It is at its greatest
importance when you are losirg and vice versa." Further, there are other
factors such as logistics, terrain, the morale and conditions of the troovus
and the weather. Of all these the G-2 must be aware, lest he beccms sc
isclated from reality that intellisence becomes a study for its oma saka.
Finally, and perhaps most impertant to the Ge2 and his assistants, is the
problen of the perscnalities and temperaments involved, as well as badits
of work and of mind, These cen only be solved by experience.

11
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In the end, the task confronting tine writer was to becoame a good G-2 to
his G=-2, It is felt that this mission was Successfully accomplished but only
after much labor and travail and at a time when it was of least importance,

3¢ In view of the above a werd on prier training is in order. Order of
Battle is the principal tool with which onme werks and a very thorough knowledge
of it is recuired, This takes tire because of the wnusual mental discipline
involved., Secondly, an understanding of tactics and strategy is very helpful,
for alloring for miner varietions, the seme rrincirles ere universally apvlied,
Finally, scme experience as a scldier is a tenefit, not that one is likely to
bhave to orgenize a strong point, but from the fact of rank, others are entitled
to assume knowledge of certain things that ccme only from having deen *tkrough
the mill", 1In the first the writer was definitely deficient. 1Insofar as
studying the perscnalities and temperaments of the G-2, 2nd for that matter, the
functioning of the ccmmand as an intecra®=istaff, it is felt that arriving at the

Hq. eight days before moving into the rarshalling area for the invesion was much
too late. :

4. Pre-Invasicn., Most of the infermation vhich formed the intellizence
for operation "Neptuns® was gathered 2nd evaluated by tke British. It involved
terrain, bydrography and enemy defenses, In Order of Zattle alone ultra rade
possible correct evaluation of agents' reports. Ve Xnew what we would mee: end
that cur cover plan was working,

The.main job at Army level vwas, therefore, (1) orgenizing end training for
the campaign, (2) dissemination of intelligence and advising the eccmander arnd
the troops by estimates of the ezemy's carabilities to reaect to our attack,

In connection with the latter, muea werk went into the preperation of ;
charts showing just when end where and in what strength the knovn enemy armcred
divisicns could, under the most favorabls ccenditicns, lsunch co-crdinated =ad
pPlecemeal attacks against our beachheads. Fortunately, the predictions troved
false but the charts had sufficient verisimilitude to make the writer btelieve
his chances of surviving the invasion rere about nil.

5. The Battle of Normendy, (June 6th to 24 Tuly lebk), Our operations
were in two phases; first, to land and secure the _beachhead ard seccrdly %o
expand 1t to supzort the tuild-up of troons, supplies and air facilities for the
treak-cut, which marked the beginning of the Battls of Northern France,

Intellizence for the landing vas, in effect, done before D Day. In an
emphidicus operation control must be decentralized so far that all the cam—ander
can do is to start it in mction and hope for the best. Thile it had crigizally
been estimated that certainly piecemesal and possidbly coordinated attacls to des-
troy tke beachhead could bs made late on D Day oy two enemy armored divisions,
and bytan infantry and four a-mored divisions on D rlus 6_. with corresponding
variations betwesn these dates, actuelly oy D plus S (15th June loLh) only four=-
teen ncminal divisioas were in the *Meptune" area, . No piecemezl or coordinated
counter-attack had materialized but it was estimated that ten more divisions
could errive by 22 Juns 1S4k, . '

- B s o T ra——
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What bad happened was that (a) air cooperation bad restricted large scale
eneny movement to darlmess, (b) the airberne troops had ruptured his chain of
command, and (¢) the courage and dash of our assault troops rrevented the enemy
from "getting set" and ccmpelled a Plecemeal commitment of his reserves as they
arrived on the battle field.

Therefore, the essentials of intelligence were (1) to watch for the move-
ment of the expected divisiens, (2) explain the untidy snemy 0.3. map tased on
identifications resulting from piescezszal commitment, and (3) exrlain the evolu-
tion of the chain of command inte an crderly pattern. These tasks remained the

sems throughout the battle but the deteils varied with each phase. They were
directed to the sole question when and wheres would the enexmy cocunter-attack.

By June 1Sth 1G4k, the Cotentin Feninsula wes cut, The immediate rroblem
was, therefore, the defense plans feor Cherburg and the extent of its supplies,
There were not many Allied divisions ashore then and the balance betreen the.
troops needed for a quick reduction of the pert and tkose to hold the lines
against the expected Cerman counter-attack was as delicate as it was important.

By June 2Sth Cherbury was curs and the Perninsula was cleared. Ve had a
‘majer, though damaged, port ~ and our beechheed was reascnably secure., The
occasion was signalized by your reporter changing his socks, shirt and under-
clothes for the first time since June 6th, Tae first prhase had ended.

The second rhase is associated with "hedge-row* fighting, Oppesicg First
ATrmy was Seventh German Army with LTIV Corps of five divisions and II Pzra
Corps of four divisions, In the reer areas rers knom %o be: feur infaniry end
cne armered divisions, rhile Fz Grurpe Test,with IT &3 P2 Corps and § and 10
S3 Pz Divs, wes knovm to be moving west and was expected mementarily against the
British on our left. Still remeinings in 3rittany were three Civisions, First
German Army in SW France could spare the 1l Pz Div and Niretesenth Army cn the
Lediterraneen, the § Pz Div, but neither was believed carable of sending up more
infantry divisions. Cnly in the Fas de Calais, Holland and Germany itself rere
Ieserves availablse,

Here, then, was the issus. Thile we were slewly and graduslly fighting
our way out of the "Socags” into terrain favorable for armer, would the enemy
bring in esnouzh forses eithsr successfully to rope off the baschhead or even to
mount a counter-attack, thus sstting us bazk indefinitely, if not destroying us?

Equally effective were two quite different factors, Fi=st vas operation
"Fortitude" and the second was the american divisiors who zot thair tattle train-
ing and the imerican soldiers who died in the hedge-rows of Normendy, The G2

-

estimate of 10th July 1S4k said "No soomer do his reinforcements arrive than thoy

-

ere thrown into combat, not through choice but irmediate nscessity"., The search

- at

for information was obvicusly directed to points throwing lizbt on the issue.

6. The Battle of Northarm Franea. (25 July to 1L September 1Shk), Aftar
an intense bombardment oy heavy box=ters, on July 25th, 7II Corps, with threse divi-

sions abreast, attacked in a S.i7. direction etween St. Lo and Jerriers, The

Purpcse initially was to pocket the German LCCIT Corps which was defending om %he
western poriicn of the Cotentin Peninsula. - Tha larger mission was to destroy
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the Cerman Armies west of the Seine and secure the "lodgemsent area®. The attack
had been postponed several days on account of tne weather and we had helplessly
watched II Para and L.TTAV Corps get rrepared for it by tringing in Pz Lehr frem
the east, 5 Para Div from Brittany and pull 353 Division out of line into reserve.
By the 28th it was apparent that LXOCOV Corps was in pretty much of a route.
On that day, we spoks of the La See or the Sélune Rivers as lines behind vhich the
enemy would defend. On the lst of August the general line, not ccnnected with an

obstacle, of Trouville-Falaise-ilortain-Rennes was suggested., Cur armor had shaken
loose. '

It was obvious that the enemy needed two things: (1) an obstacle to get behind
and (2) fresh forces. It was mobile warfare and so ocur problem was to ascertain
-how the enemy would meet these two recuirements and, of ccurse, to watch above all
things the flanks of our speearheads. TFor the first tizme, tro other factors

appeared: morale, for it was hoped that the July *putsch" would have renercussions

among the troops, and secondly, supply, for fuel and ar=unition ars the critical
items of mobile warfare.

Of obstacles, there were nocne shert of a line through Dreux, Charires and
Orleans, with the flanks anchcred on the Seine and the Loire. Yor troors there
was, in whols or in part, the Fifteenth imzy in the Fas da Calais. Thile
sFortitude” was still "selling", its appeal had dropped off and five divisiorscene
down batween the 25th of July and the 8th August, Therefors, the Germans tock tho
very lonz chance of attempiting to push us back into the beachhead by attacldng fre=
Mortain westward toward Avranche. “ith all the forces he could muster under
XLVII Pz (2 Pz, 2 35 and 17 SS, Lehr and 116) ke made the attempt between the 8tk
and 1lth August, while LOTOV Corps tried to extend and stabilize the line south- o
ward., The effort failed and the east flank of our spearhead was secure. The
stage was set for the - debacle wiaich followed.

No useful purpcse will be served by elaborating on the Argentan-ralaise
Pocket, the fall of Faris and the lops Pocket. They vere great viclories tut
credit for them must go to tbe ccuimanders end the troors. Of the cnemy it mey
be said, to quote from the After-Action Repert (which I wrote, so it's no
plagiariem) that the weight and speed of our attacks was aprreciated "too little
and too late® and, therefore, the divisions thé ecemy sent to stop us only teceme
engulfed in our offensive. Tt mattered not vhat we did, rrovided we did scmethirg.
As was stated befcre, intelligence is unimportant when you are winning and even
though we were reading the enemy's mind, it mattered not for he did not heve tte
means to cerry out his intentions. The Battle of North France ended on the lith
of September when, reaching the Siegfried Line, we ran cut of ges,

7 Tha Rattle aof Ser—onyy, (September 1€, 1l to YMay 9, 19:5)., In *te
current persrective, the highwater mark cof the canpa;nn is the Ardenneq offensive,
for had it not occurred we might be still fighting on the Rhire River., I saall,
therefors, divide it into three pkbases: ' first, evenis leadirns ur to the Ardennes;
second, the Ardennes offensive; and finally, its aftermath.
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( By 15th September, it was apparent that the enemy would attempt, at any rate,
to defend the Test VWall, using remnents of the tattered divisions from France,
L. of C. ani administrative troops. For our part, the nroblem was to get up fuel,
ammo. and supplies. It was not until eerly October that we were able to undertaks
even limited objective offensives to brzach the West Tall, vhile the GCerman had well
used the tize to set his own house in order. By the middle of Cctober, we had
expended our offensive powers and surrcundsd Aachen, ™ut achieved no great breek-
through. After the fall of lachen, the German remained on the passive defense on
our front, but in later Cctober he was capable of launching a medium scale diversionary
attack on the exposed east flank of Second 3ritish Army N7 of Tenlo. The wave of
optimism of September was gone; the seventy battalions that he comted out after the
fall of France had madéz thamselves felt. Cn 12 November G-2 estimate said, in
part, "It is now a race 2gainst time, Can the enemy complete his dispositions for
his offensive pricr to the launching of our attack? Tith the approach of winter in
the east, it is believed the enemy will stake all on an offensive in the m=st."

I have recited the events historically as being the easiest means of showing
in what directicn our intellicence efforts were tent., Te reached the Vest Tall,
optimistic but logistically broks. We watched the ernemy recuperats at a slizhtly
faster rate than we cculd get up our supplies. Ve watechad the mastar tanéd of von
Rundstedt cdeftly; deploy his forces and his reserves, bdringing up »attalions frem the
replacezent army, giving some ground on the south, but always keeping in balance.

On the 16th Movember, First Army launched & large scale attack vhich it was

hoped would carry through te the Rhine. The fighting that followad was rrohabdbly
&8 bitter, as long drawn cut and on as large a scale as has sceurTed in this ver.

\ goDecenver 10, 194, , the perkaps too famous and certainly =mich discussed Estimate
No. 37 wes rublisheé., The real irtent of it vas to warn that, desplis ibe fisnting
vhat hed taken place during the previcus tiree weels, Sixtt Fz Army west of the
Rhine was uncocomitted and, therefcre, evailabtle for a counter-cffensive. Thais
counter-crfensive, it predicted, would most prebably cceur after our major forces
had crozsed the Roer River, It is beyeond thie scope of this rervort to eramins the
validity of the "=x pcst facto" construciicns placed cn it, that it intended to warn
against the large scale offensive that actually occurred,

Taat the Ardennes Off:znsive, vhich mas very costly, could have 'een forseen
is sutmitted for the following reascns: (a) tbe snemy was 2efending cn an artifi-

. eial line witn a major obstacle, the Rhine, astride his supply lires. (b) The
Germ:n doctrine is an active defense, . (¢) Tie Cermar situation, in the »ig picture,
was so desverate that te could afford to take the lengest chances and, (4) finzlly,
the effect cf our overwhelming air superiority was minimized by cloosing a tims r~hen
daylight was shortest, -and the weather most likely to Ye bad. “hile the enemy had
no cover nlan to mislead us, bils counter-intellizence was surerd and merits very

. carefil study. Some eclues care from opsn sources bdbut were not heedsd as no clue
‘came , from ultra,. '

.Once it was appreciated that a real offernsive with strategic objectives like
Jntwerp and Liegs was underway, the tice svung precititously fram seneral optinism
based on the leng-termi hopelessness of CGamtany's strategic position to calemity and
woe, involving tlhe izminent arrival of divisions believed to b2 in the Zast (2 well
as irvented ones), and nev secret weapons, The trcblem wes to ksep tke record

v

L e — — - ——— — - — e t®

15




oy

-

- 3 B

accurate and straight,

The details of the offensive I nesed not go inte. Suffice it to sar that it
was an unpleasant experience. I cennot pess without remarking on the superd
courage and fortitude of the American soldier. Setween 1G December 104L and
11 January (24 days), we pudlished twenty-ithree G-2 estimates of the situation, the
last one statinz that the eremy's offensive power on First Army's front was spent
ard; in fact, he had barely sufficient divisions for a counter-attacking reserve.

By tbte beginning of February it was becoaming more and mcre apparent that the
eneny had shot his bolt. TWith a major disaster in the east and southeast recuirin
the transfer there of 6 SS Pz Army and witk his reserves of manpower and his stocks

"of material gone, particularly his fuel, it was doubted if ke could put up more

than a strained defense cf the West Fall.

With what little there was the ememy did a mesnificent job of regrouping and

regaining his balance,and nis intellizence was 2ided by his excellent "Y', EHomever,rtils

the plans were good, tbere was very little with which to exscute them, and the snexy,
in effect, wilted before tba drives of all the Allied Armies in the west, end by the

end of the first week of Llarch his forces west of the Rhine were split into dridge-
heads defending the ceritical crossings.

The Remagen Iridge (7 larch 1945) was & piece of luck, %o de sure, but it re-
guired a skillful and well-trained army to exploit it. That it was a matter cf
life and cdaath to the enemy was self-evident and the intelligence effort was directed
to the guestion of vhere, vhen and with what would he counter-attack and by rhat
other means would he attempt to dastroy it. TFor the remainder of the month ocur

efforts were directed to expanding the bridzekead and to building up withia it suf-
ficient supplies to be able to exploit it. ¢

The Ruhr Pocket was created April lst and has been described by cartured Germen
generals as ti:e Sreatest single defeat that the German Army has ever suffered. The
burninz guestion, of ccurse, was to dstermine the vhen, where and *he with what of
the German plzn to oven it up. Hzd we actually xnown how many enemy troops
(315,000 P,"'s were taken) vwere contaired in the pocket, we nmight well have left
more troops to reduce it at the eipense of the ccrps which turned east (about the
middle of April) and started to wark-over the Hartz llountains,

With tbe Ruhr pocket closed, the end was cbvious, River lines there wers to
the east, suci as the Teser-ierra line, the Saale and the Zlbe. 3But the German
was then beaten. He was totally lacking the meens of executing any plan.

The erd came as an anti-clirax. e had lost our three.corps end were in tke
rocess of turning over thae army and service troops, rreparatory to return to the
UeS.Ae for probable employment in the C"".cnt. The Isum of 262LC0 3 lLzy 1SL5 Tead:
*For the first tirzs in eleven montks there is no contact with the enemy. The vic-
tory whicsh was won on Cmaha and TUtah Beac...es reeched i%ts climax. Today delcongs to
the men of this Army who feught and concuered the epenmy from Normandy to tae Zlte.
There is no enemy situatioa to repcrt for tzere is no longer an enexy to cafeat.”
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8, 1In the three preceding sections I have sketched at s*rategic level the
actions of First U.S. irmy and the German reactions. It vas recuired because in-
telligence is important only as it bears cn the success of our operations. Tithout
this history, it would be impossible to explain or determine the use and effect of

ultra, for the test is did the signals sent cut at the time resclve or confuse the
issues as we saw them.

The most important question in combat intelligence is where, In the main,
ultra furnished the answer. Certainly it was invaluable in separating the true
from the false cut of all the information that came in. Tithout it, ™ would have
been pretty much ia the dark and our actions migat have teen determined by the
caution or ac-ressiveness of the commender. 3ut to have relied on it alone would
have been foolhardy, not cnly because by blending the intelligence from all agencies
can the real picture be obtained, but also because at Army level the tactical is
frequently more important than the strategic, which is the proper field of ultra,
Therefore, the answer to the effect which ultra had on the oparations of First

U.S. Army is to be found in the histery of ultra, rather than in this repart. 1In
the main, ultra did resolve the lssues, ’

9., The first objective of my jod, as I see it now, vas to be able to present
to the comrander a clear and accurate picture of the enemy situation as it =ffected
his cormand. . It is therefore, a watter of reccrd ¥eeping and rresentaticn. 2ut
both the ‘G-2 and I "grew with the job" end the record of my trials may prove helrful
to scmeons else at scme other tims,

(” Initially, the G=2 rresented the signals, unscrted, unedited and withecut cccment,
"\ .o the C.G. 2nd the C/5 twice daily. Later I was psrmitted to see tiem after svery-
cne slse. 3y keeping recocrds and by plotting a map, I wes able to ghow ths G-2 thal
a good deal of valuable intellize=nce aad been overlooked. Cradually I was allowed
first to scrt and then to edit and by the beginning of the Ardennes offensive, the
material was assembled and written up twice daily with a sumary of whether the situa-
tion had changed and way. This write-up was then read to the Z.G. by the G-2 and, of
course, the maps in the zenerzl's office were kept posted. No briefing was sver
done dirsctly oy the ultra representative. :

The equally impertant objzctive of informing the troops was accomplished by G=2
estimates of the situation. is the situation changed, I would write "aprreciatione’
based on ultra for the G-2 apnd as tize pessed and the information was covered by
other scurces, the intelligence would be put out in the open estimate,

At tactical level a more difficult situation arises as the desire to take
immediate action on a target disclosed by source can SO easily result in a Teach
of security. This tendency increased toward ths end, possibly due to the indif-
ference of the cormander to intelligesnces generzally. t vas also found to be very
dangerous even to hint to the corps to expect enemy astion where the only .knowledgs

of it came from ultra, for the corns G-2's ars insistent on the source of the
information. ]

A further difficulty is the tendemey td higilight the dramatic, particularly
as when there is no real change in the situation, the 5-2 feels he must say scte-
*hing at the daily confersnce. Another vas the fact that other readers, for lscX

ef something better to do, would fresquently grad a seemingly importent signal and

a'- . —
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rush it to the G-2 without giving it the thought and study it required. TUltra is
scmething which must be "read, marked, leesrned and inwardly digested*. If a signal
is not understandable, it must not be dismissed as unimportant. Ultra rmst be Te-
.sented not for what it says but for what it means to the cormand which receives it.

10. Security, The security of Ultra at First U.S. Army was not good.
Initially there was much curicsity as to tke nature of S.L.U's work and my connecti
with it, particularly as two of the assizned members of the G-2 Section had the
inevitable curiosity of all professional newspapermen. It is subtmitted that the
situation created by havicg an S.L.U. rresent in the section should be faced and
it be explzired that its work is secret,ratber than to pretend that it is not there,

How the secret zot out, I do not know for certain and my suspicions are not
" worth recording, as theyr are unquestionadly foundad on personal prejudice, Under
the circumstances surrounding First U.S. Army's departure, I honestly feel that any-

thing more than was done to coarrect the situation would have dene more harm than
good e

1l. Conecluesicn. Throughout the job I have felt great discomfort over tks
fact that I was serving two masters: cme wes the C.G. of First U.S, Army through
his G-2 by reascn of my detached service ttere, and the other vas my parsnt organ-
ization. an example of this difficulty is clearly presented in the rroblem of
security. Ie ultra given to the cormand subjsct to the rules and regulaticns
end is it the resncnsihility of the camand of vhich I am a part to see that the
rules are obeyed, or am I not part of the cocmmand and Special Sranch's =atchdog?

Again, is it oy responsibility and duty to see that the best use is being
made of ultra and that the greatest advantage is being taken of the intelligence

derived from it., Vhen I raised tiis point, I was told I was criticizinz the
ccnmand,

If I have learnt anything in the Army it is that the first duty of a supericr
(whether it be a supreme ccmmander o a squad leader) to a suberdinate is to give
clear orders. There all tbe majer circumstances cannot be foreseen, then the
duty of the supericr is to find tkem ocut and make his will known, just as it is

wltimately by imposing his will on the enemy that the ccrmander defeats him,

many of my difficulties were caused by the personality of the G-2 at First U3,
Army and to his relatively unimportant voice in the Army's cabinet. Scme were due
to tae weak and inadecuate initiel setting-up there of .the plan., The burden of
overcaming them and of making such success of ulfrs as vas made was mine and mine
alope, for I zot no help from "home® and oy duties as your rerresentative were "in
addition" to those given me by the C-2 of Tirst U.S. Army of =2ignt hours caily on
the duty desk (this was later changed to eiznt bours cn and thirty-two off), of c¢rsan-
izing the "target section*, ~Titinz the weexly pericdic for a while and a good many
"after action” rerorts. I bope I &id not let you dowm.

)

’
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diﬁ&kg:di?ﬁmgimxh R
ADOL:HM G. ROSINGARTZV. 7R,
Lieutenant Colconel, Inf,
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

I, GROSVENOR SQUARE. W. 1,
LONDON., ENGLAND

27 Xay 1945

‘lemerandum for Colcnel Tayler

Subject: Notes on Ultra Traffic, First U.S. Army

1. Officer concerned was attached to A FUSA on 6 Tanuary 1945 during
the Ardennss offensive, due to a request made for additional personnel, and
remained with that ccrmand until 11 iay 1¢kS,

2. As source traffic with ET TUSA hes teen fully covered by the senior

WD representative to ZQ FUSA in a separate revort, this is in the nature of a
camnent.,

3. Cover: Tikten a new officer joins an ermy cormend, his fellow officers
are paturally curiocus as to his antecedents, his status, and his duties, It
is felt that the problem of "cover® was roorly handled@ by the G-2, who should
have laid all rumors by simply stating to the curicus as a group that intelli-
gence of a special character was being carried ocut which did not ccncern them,
and that speculation was expressly forbidden.,

Unfortunately, this was not decne, which resulted in either vague explana--
tions of *Russian Liaison" or iznoring the issue entirely. y

4 situation of this sort may easily lead to herd feeling amcng the various
officers in the G-2 Section which is increesed when the recipient is observed
to be taken into the confidence of the AC of S, G-2 and to be called in on cer-
tain matters from which the rank and file are exxluded.

Furthermore, it takes no genius to deduce that signel intelligence is being
carried out when the SIU station, the G-2, and the recirient are so intimately
and obviously connected. This is particularly trus in the case of CIC perscanel,
who were receiving =L and VAR items through SIO, and the 3ritish Thantcm service
(G=3 radio liaisocn) who suspected scmethins out of the ordinerv, That kind of
operations may not be corrsctly appraised by the curicus, but it is dangerous
to allow idle speculation.

Another scre roint was the necessity for the recipients to have a private
roam, which resulted in the doabling up of senior officers not indocirinated
into infericr office srace. As irmy HO in Germeny smas generally established in
badly battered Cerman barracks, this involved a problem of adequate space.,
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Fortunately, the G-2 Section officers were a ccmpetent and cooperative group,
and after the initial suspicion and grumbling, the situation was accepted. Hoz-
ever such tolerance may not alrays be the case, :

. L. Readers: First Army had six readers in the G-2 Saction alone, dut
excluded one officer who should have been in the picture, the 0/3 officer,

Other readers, excluding WD representatives, were three colonels and cne
lisutenant colonel who had the following duties:

a, AC of 5, G=2

b. Chief of Ccmbat Intelligence
€. Admipistrative Officer

d. G-2 Periodic Report (Deily)

As it turned out, the Administrative Cfficer hendled his ovn job and that of
Ccmbat Intelligence e2s well, and in addition, pinsh-hit for the AC =f S, G-2,
Tais was an unusual situation, for normzlly the Chief of Ccmbat Intellizence is cne
of thas most important of all of the Ge2 officers and should defipitely »e in the
picture. The Administrative Qfficer ccild be dispensed 7ith as a reader, as wsll
as the 0IC G-2 Periodic Reports, since ultra material is not used in this Aaily
repo-t of ‘operations.

This leaves the A C of S, G-2 and ths Chief cf Ccmbat Intelligence, to waich
group it is strongly reccmmended that the O/3 nfficer be irdoctrinated, thus giving
a maxihum of 3 readers in the G-2 section, exclusive of tie ultra "D representative.

The 0/3 officer has cne of the most important and difficult jods in the Arzy,
and access to ultra Information would e of the hizhest nossible valus %o him.
This is especially true as regerds piecemesal exmplovment of units which can result,
as it has in the past, in a nightmare of identilicatien.

Tais works both ways. Although LIRS publications were invaluable and greatly
appreciated, many units refarred to in ultra coculd not be properly evaluated at
the <time as to military capabilities.

The 0/B Officer, having the daily P/% identifications, was of grea

this matter, but curicsity was agein arcused as to, the socurce of the identif

This glaring feult can be easily remedied by the indoctrination of the 0/3 specialist,
5. Army Group: During the btuild-up psricd for the Rhinsland campaizn, it

was felt that Army Group cauld have then supplied Tirst Army with more sourze informz-

tion of a hizher 1level, which was then cnly sent to armv Group. On ceecasion of

visits to Army Group, a perusal of scurce mat=rial available there revsaled much

information which mas considersd to be of high walue to the Army Cammander.

after explaining the problam, this situation vwas rectified, and frem then
on Army Group wvas very cooperative in selecting and forwarding items juiged to
be of intarest to irmy. As a matter of record, near .the end we vere derenlent
on Group to a large extent for source material, '
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_ 6. Other Duties:
assigned to an Army
cerned with ultra traffic alone.

It is well to have general military abilities when
Command, since there is no assurance tha® one vill e con=-
an officer by virtue of his renk and position

is expected to perform any duties assigned to him, and when illness removes a

-

.secticn officer from ais cduties, or when leave is granted, the recipient may well
be called upon to take over duties quite foreign to his orn position.

As the majority of Army staff officers have had either C and G3 training cr

ccmbat experience, or both, at least the former
belpful dackground to the recipient.

experience would bte a very

Attendance at Army Service Schools and

careful trainimg in 0/3 are invaluzble in this resnect.

It is the writer's firm conviction that ultra, invaluable as it is for
giving a commander that essurance needed for decisive acticn should not be
relied upon to tue exclusion of every otber source of intelligesrce, Rather a
g of all sources should be attaired which required thorough

skillfwl blendin

@raining.

1’4 " 4; /%’ el ,7;14;,/;% ' : -

WILLIA D, ECEZNTHAL, JR.
Xajor, Inf, Res,
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AMERICAN EMBASSY _
OFFICE OF THE MILITARY ATTACHE )
1. GROSVENOR SQUARE. W. 1.
LONDON. ENGLAND
28 May 1645
LELORANDUL! FOR COLONEL TAYLOR ' .

Subject: Ultra and the Third Army

l,° Ulira Svecialists

1ajor (later Lt. Cel.) lelvin O, Helfers was ultra specialist with 3rd Amy
from 6 June 1S4 until he was hespitalized about 12 Ifarsh 1942,
llajor Warrack Tallace 2ssisted Lt. Col. Helfers for a menth in 1¢Lh, leaving
the UK for France on Jure lé and returning to the UK on September 20,
Lt. Col. Samuel il. OrT, Jr. of the ultra staff at 12th UT Army Group sasrved
as tempecrary replacement for Lt, Col, ZIelfera when the lattar was haspitalized,
and remained there for abcut a week until relieved by the undersigned. -
The uncdersizned officer (Capt. George . Church) rerorted to 5rd Army o
March 18 and remeined there until the SIU received orders to close on 15 May lO4%,

2. Officers in Ultra Picture i

General Ceorge S. Patten, Jr., Comrandirg General
La jor Genera. Hobart R. Gay, Ciuief of Staff
Cclonel Paul D. Earkens, Deputy Chief of Staff
Brigadier Gereral Ealler G. lladdox, G=2

Colonel Cscar %. Koch, G=2

Colonel Zarold L. Forde, G-2 Executive COfficer .
Colonel Robert S. Allen, Assistant G-2

Hajor Charles W. Flint, Signals Security Cfficer

T S

3+ Dutiss of Ultra Scecialist

The interpretaticn of ultra to the staff officers as listed ahove irvolved
the keeping of a situaticn map combining ultra and open soiurces, a regulsr morning
briefin. of tiaese officers, and conferecces with Colonel Xoch and other staff
officers at irregular times with the arrival cf operationally important items of
ultra.

The ultra driefing tcok place every norning (except vwhen cancelled for lack
of material) et approximately 0%00 hcours, immedistely precedinc tte open Wwriefing
in tbe Tar Roam. Thes special briefirz was keld sither in General Gay's or
Colonel Harkens' office ard vas recilarly attendsd bdy &ll officers in the ultra
picturs, with the excepticn of Colonel Forde vho never atianded during the term
of dutv of the undersigzned, and llajer Flini, vwhose interest was limitad to items
involving Signals Security.

22



N

Y
9

-y

Close contact was kspt with ﬁhe G;2 situation roam and situation reports frem
op=D sources vwere constantly checked for supportinzg and expanding information.

Since the Special Sriefing was not leld in the office of the ultra specimlist,
the situation map was necessarily portable &nd vas Xept by tie undersizned onm a
large folding map doard, '

Officer billets for 2rd Army Hq staff were often located at a considerable
distance from the Hq. To facilitate the bendling of high priority items arriving
during the night and the preparaticn of tke map with cirrent items for the

special briefing, the undersigned found it necessary to live in the office, rather
than in the billet provided,

The special briefing waa also always attended sither hy General Tevland and/or
Coleonel Brown of ZIX TAC. It had heen customery during the campaizn for Vaier
Grove (ultra recipient at YIX TAC) to give cccasicnal talks on the GLF a2t the
special briefing, in addition to his work at tis ovn commani.- During these last
two months, howvever, the ;IX TAC Egq vas usually lcceted at scme distance frem the
3rd Army and it was pecssible only conce for him. to attend.

4. Role of Ultra in ?rd Armv

(a) Gensral: The undersizmed errived at the 2rd Army vhen the liguidetien
of the German forces west of the Rhine had already reached an advanced stage., The
Rhine was crossed within a week, and at no time durinz these last two months of +he
war was the Zrd army front stabilized fcr mcre than a few days. The German generals
were ccnducting a war with means that were hopelessly inadecuate and meny of their
orders were in effect "for the record® only. Criers for the prsparaticn of Zefenss
lines were usually outdated by the time they reeched us, with the line already
Plerced at many points or cempletely overrun, Orders for the comitment of new
divisions were shorn of their normal signifizance because the divisions at dess
were ill provided with heavy weapcons =nd the piecemesl employment of units as they
arrived at varicus points cf the rapidly movins front led to a speedv friitaring

_away of such new divisions as actually 4id arrive, GCerman Crder of Z2attlie had

beccme a tangle of miscellanecus replacerent and trainines units, whose cemmané
rTelationships were no soocner establishad then ttey were destroved by our further
advances. Germsn resistance tad degenerated into sporadie, if fanatie, defsence
of individual towns or strong points, and sueh counterattacks as wers actually
mounted never assumed serious proportions. - 3.

Under these conditions, tue value cf ultra (as of intelligence generally) hed
undoubtedly suffered a decline from the time when the sremy had sufficient forces st
his disposal to make his intentions of decisive importance,

During this cericd, however, ultra continued %o be of creat value in foree
shadowing or confirming the identifications made by actual contact and in providing
an insight into the intentions and operations zf the German camanders..

=2
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Concerning the rrevious period (frem D-Day until his own term of duty) the
undersigned can give only general imrressions based on conversations with 1t,
Col. Helfers vhich ware necessarily very limited because they were held in the
ward rocm of the hospital at Luxembourg, and discussicns with members of SIT.

It appears that initially no special bdriefing was held and that ultra informa-
tion was passed only to the G-2 orally or by written report. The German sattack
towards Avranches seems to have been the time whern the value of ultra becars
apparent and the custom of holding a special briefing each morning was instituted.
Relations with members of the G=2 section not in the ultra picturs were also a
problem at the start, but these straightened themselves out once the positions

of the SIU and the ultra recipient were t&roughly established with the Commarding
General and his staff.

By the time the undersigned arrived at ?rd Army, these Ttroblems had all been
_smoothed cut. There were no administrative difficulties, our positicn was
accepted without .guestion if not without curiosity, and all G-2 agsncies include
ing the situation rocm, the rhoto interpretation section, the order of battle
section, and the prisoner of war section, were extrexely cooperative in providing
information without receiving enything in direct return., .

(b) Detailed: The fact that the srecial briefing frem ultra each
merning was attended and carafully followed by the Ccommanding General and his
staff ensursd that wlira intellizerce was fully considered in tte operatiocnal
pPlans of the 2rd Army. It is beside the roint that German capabilities at t:ze
end were not of sufficient seriocusness to cause any chansge in these plars.

There was anly one considerable German counter-attack on 2rd Army froat
during the undersigred officer's term of duty. It cccurred when ths German
1lth irmy attempted to concentrate forces in the vicinity of lueblhausen for a
thrust to thas scutheast, at a tire when the Zrd Army extended 7ell to the east.
Ultra providsd valuabls indications and identifications of this tuild-up, com-
-pletinz ipformation from open sources. No ckange of 3rd Army plansg was in-
volved, since sufficient forcss rere available on the spot to cope with the
threat. The Germans also planned a bduild-up for the Passau-Linz ersa, ™ut this
never fully developed owing to iomobility of GCerman formations and ithe complete
collapse of German resistance,

Cne of the most valuable single contributions frem ultra durinz the two
month period witnessed by the undersignsd was provided during the clesing days
of the war, when we were notified by the 7th US Army that Army Group G had sur-
rendered, The line spzcified in the surrsnder negotiations ran well up into
Czechoslovakia, and therefer sezma2d to indicete that a cconsiderable sector of
the 3rd Army front was concerned in the surrender. Irom ultra informaticen,
howaver, we wers able to determine that Army Group G-included only the German
15th and lst Armles, that the =izh% boundary of the Cerman lst Army lay in tre
area just east of Lipnz, and that the line specified in the surrender negotiations
was apparently the boundary reported in ultra between C in C Test ard irmy Group
South, rather tkhan an Army Sroup G beundary, . Te therefor concluded that the
surrender affected only a small sector of our iront, vhich proved tc e the casec.
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Operational aspects of ultra were fully considered. The same cannot, howsver,

ve said for the Order of 3attle information provided by ultra. lcst of the de-
tailed work on German Order of Sattle vas dene %y a Zaptain Gerbder who headed the
Order of Battle team at 3rd U S Army. Titra ‘was not zvailabls to Captain Z=rter,
The issue of his indoetrination was raised with Colonel Foch by the undersizad,
as it had been by Lt. Col. Helfers and Lt. Col. .Orr, but Col. Koch felt that it
was inedvisabls and insecure to increase the list of those in the ultra pisture,
acd that ocur information should be reserved for use as a check on information rro-
duced and ccmpiled exslusively from open sources. The situation ir this respect
st have veried at different hsadquarters, depending on the officers vho rro-
duced the detailed analyses of German 0/3, bat\at seems clear that if any consid-
erable use is to be made of ultra 0/2 at irmy lev=1 (even though only as a guide
and check), tze officer producing the detailed analyses of 0/3 should be in the
ultra picturs.

There was no real necessity for the indoctrination of Col. Forde, the G-2
Sxecutive Officer, whose activities were almost exclusively admlnistratzve and
vho never attanded the special briefings.

5. Security

Paysical security at 3rd Army was satisfactory for the period during wich
the undsrsiznsd was on dudy thers, Trze SIU vas invariably provided =ith two
office roozs, one for the 7T section and one Ior the decynherinz and encyrhering,
and i there was no lock cn the door of the latter, it was fitted with hasp and
padlock. Thes ultra specialist was assigned to 2 separats office near the G-2,
vas mrovided with a safe, and the map kept fram ulira sources was fitted with
hasp and paélock. Ulira papers were handled very carefully by the entiiss staf?f

and no reperts based cn ultra were retained by enjyore other than S1IO or the-
ultra recipisnt for more than a few hou‘s.

laterial receivesd by the undersigmed called in few cases for any direct
action,. During the German build-up in the llusnlhausen aree already rafarred to,
Colonel 4llen occasicpally talked in general terms to the G-2 of the U3 Ccrps
concerned, and was able to base his intsrest in the area on informaticn provided
b’ open scurces. In one instance, during the 3attle of France, thare had %een
scme indiscretion. Cn that occasion, a warnizz of Gsrman air attiac¥ on the Hg
aresa proviied by ultra was passed on to AA and other units without sufficient
cover, y

One serious instance involving ultra security arcse while the undersigned
was with 3rd Army. Ccl., Allen was captured by the enery on 7 Agril, vhile cn a
aissien s nich irvolved the investization of captursd Germen installaticns. The
eircumstances were not entirely clear. In Ste opln_on of the undersi:zmed, the
episeds resultsd frem a succession of slisit errors in judzment which added up
to a tragedy invclving lcss of life and limb,  The missicn originally <=..=.a=si--:~.'.=*a
%o Soleonel illen, wnile feirly far forward, was in an arsa hekind ~ux lines and
tie mission was not in itself éangercus. Colsnel Allen after completing this
zission seems to heve entrusted aimself and kis party to another offizer ~no ras
presurably familiar wiik the situation, and this officer led the entire grour
further forrard than was safe. It is, however, certain that the security of

e . . S e . — - -
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ultra was preserved, since Col. Allen was safely installed in a hosvpital locatad
imnediately in the path of our advance and with the cooperation of a helpful
austrian doctor was held there until tkhe arrival of sur troops. E=2 was never
subjected to interrogation. '

In general, all officers in the ultra picture at 2rd Army were ccnscious of
their responsibilities in connection with security. Gensral Datten exyrressed

his complete agreement with the reasons underlining thte need for ultra security

as set forth in the memorandum circulated by Group Captain Vinterbotbam.

6. Summary

The undersigned officer received ccplete cooperation and every ccrsidera-
tion while on duty at the 3rd irmy, both “rem those in the ultra plcturs and
others with wham deily contact was nscegsary, llaterial presented at the brief-
ing was followed with interest and ancreciation, and as indisated above, the only
respect in which imyrovement could have been desired was in .the graater use of

Order of Sattle informaticne.
) ,m%ﬂ
g | WQ :
aCH )

GEQRGE C. CLU
Captain, CAC
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

. GROSVENOR SQUARE. W. 1,
" LONDON. ENGLAND

. 27 say 1945
VLICRANDUM F(R CCLCNEL TAYLOR:

Su.bject: Use of Ultra bY Ninth U. S. ATV

+he undersigned was on DS with Ninth U. S. Army from 7 Sept-
ember 194k thrcugh 16 kay 145, during vhich period he served as ultra re-
cipient at the caand. Tpe follewiag report cn this service expresses tae
visws of the undersigned alone, and sbould not be regarded as havirg been
aporoved, directly cr indirsctly, by any other cfficer of the commarnd.

). HISTCRICAL.

Prior to beginning his operational tour of duty with
Ninth Arzy, the undersigned spent aront a week with the erry while it was
in training at Dristol, Zagland. He vas thereby enabled to make the ac-
quaintance of the mezders of the staff and to explain and illustrate to iadce-

trinated personnel how ultra material would be used in the field.

; ) When the undersigned joined Hinth Army near Pennes, ¥rance,
the army had the mission of reducing west and ¢ontaining the other srench
coastal fcrtresses held by the enery. Shcrtly after his arrival, tke under-
signed "was epabled by ultra % advise the G-2 and the Cormanding gensral that
open estimates of the stirength of enewy forces in srest were tco low oy atcut
504, and the point was proved within a2 week by the priscaer ccaunt. Xrom that
tipe, there was 0o questicn as to the value or accuracy of ultra information
at ninth Army.

: ) sollowing tne fall or orest, wintn Army controllzd the

airdsnnes area with a ccataining mission, und then, ia Cetober 1G4i, it zoved
into the ares north of Aachen whence, in early movexber 1944, it lauzched aa
attack toward the Poer niver. “his operation was interrupted by the enemy s

= :ardennes crfensive woich tegan on 1o wecember 1945, While tke m jor vart cf

Minth Arcy's troops were erployed in regelling this cffensive, tuc arny oot

a defepsive mission in 322 Aachen area. 3By Fabmuary 1c:&, howerer, it wWas

- poszibdble to renew the sllied offensive and iiiath ArDy crerating under 21st
Army Croup eressed the Foer Siver and advanced to tke Rilns. ifter a wrief
pause, the advance was resured in lareh and by 15 soril Fiata Arzy haé¢ reaczed
erd secured a small ‘widgekeed =2cress the Z“lte River. Tize advalce was halted
on crdar at that poin%t 2nd, except for ceonsiderable mopping up, tie operaticoal
phose was at an end. e :
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2. MXethed of Usianz Ultra..

Within the G-2 Sectica, Miath Ary, the undersigned was kocm

as SIIJ Lizison Officer. At all tires he maintained a separate office, entrance
to which was restricted to indcctrinated persomnel., The m=thod of cperation was
as follows: , @

— ————— — —— 8 — — - ————— & « e 7—

a., SLU deliveries were made four tires daily, at aprroxizately
0730, 1030, 1630 and 2230, At all times during operations, 2222 axd Z227Z
signals were delivered as scoa as rezdy. Ia 2ddition, during certain phases,
the undersigned would instruct the SLU on certain types of messages (€.5.,
relatingz to a particular srea) to be delivered imrediately regardless cf
pricrity.

. * b. Briefing notes were prepared early in the morning and
about 0845, the G-2 was briefed. Tre undersigned attended the cpen brief-
ing at 0915, and thereafter went to the Cermanding General's cffice where
hs briefed the Gensrzl and the indcctrinated members of ais staff. 4 por-
table ultra map was used for tzis purpesa. Capt. Van Morden, ultra reci-
pient at XXIX Tactical Air Co=mnd, attended beth briefings ezd triefed Cn
the air situation at the latter.

¢. During the remainder cf the deay, ultra materizl was pre-
cessed as received (i.e., read by the undersigned and aporopriate notes
made). In additicn, the undersigned read all jasers pessing through taes .
situation room (where a specizl bex was meintained feor ain) and consulied
with all members cf the G-2 3sctiocn cn the current situation.

d. The undersigned participated in the writing ef 211 G-2
estimates and usually wrcte or outlined tre "Reserves® paragraph of the
daily pericdiec.

€, Daily liaison was maintained with Capt. Van Norden cf
XXX TAC, and more frequent meetings were peld whaa the situation resquired.
A numbsr of visits were exchazzed with thae ultra recipients at First v.Ss.
Army and IX TAC, as well as with Twelftz and Twenty-First Ar—y Grecuprs, ce-
pending upon Niath Arzy's subordiaation.

f. The undersigned also ccasulted daily with the "Y" group
at MNinth Ar—y (none cf whom were indoetrinated) and the IP7 personnel at-
tached to tkhe Army.

g. The objectives saught to be accomplisned were as follows:

(1) To give the Cccanding General and all indoctrinzted
members of the staff a clear picture of the opan situation =2s it was
affected by ultra, togethaer with a cleer understandiag of row each
item could be used without loss of security.

(2) To give unindoctrizated mezbers- of the staff and tle
corps staffs as much of thae situatica in the lizht of ultra as cculd
be accomplished with anpropriate cover, and to Lill, so far as possible,
open items of infermetica Xncwa o be in errer throurh the ultra souTee.
It was not always pessidle $o "flc2t" ulira itezs, but it was poasitle
to pinimize errors frox open 3curces. '
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3. Securitv

The security conscicusness < indoctrinated members of the came
mand was in general good. This was due in part to the fact that fellowing the
first ultra Ywiefing, the Cczeandiag General, cf his own accord, made a trief talk
emphasizing the need for such security in the strongest terms.

There were no breaches of security which the undersigned re-
- garded as appropriate for renorting to Col, Tayler. Cn two or three occasions it
\ #a8 necessary %o reprimand the G-2, tCol Bixel) for indiscreet questions. It was
also necessary on three occasions to speak in the strongest terms to Lt. Col.
Abbott (head of Cperational Intelligence for the greater part of the time) because
of his attempts to include- ultra material in estimates without appropriate cover. .’
In no case were these items seen by unauthorized nersons, and the talts ultimately
accomplished their purpose. Zach incident was fully discussed with Capt Vineyard,
who commanded the SLU unit at Niath Army.

4. - Factors Fcund %o be Hslnful,

Ninth Army went into the field with a G-2 Section which had had
no prior operational experience. In additicn, there were personnel difficultises
within %the orgﬂnlzatlon that led to inefficiency. These were solved in part, as
late as 23 mazch? 1645, by the ralief and replacement of the G-2. In the various
situations arising frem these facts, the small degree of independence ratained by
the undersigzned by reason of the fact that he was on DS and not assigned was in-
valuahle, This status was also valuable in dealing with security problems, ULt is
doubted whether an assigzned officer cculd adequately handle such problems.

.
The unfailing sccuracy -2nd helpfulness of the staff at B.P., was f
of immeasurable value in the field, since it enabled the ultra recipient to spesXk
. %ith ccafidence ond autherity. Thiz wes supplemented in practice by sigrals and
} personal ccuferences with indoctrinated nersonnel at Twelfth and Tweaty-rirst irzy
Group (dependinz upon subecrdinaticn) who were untiring in camplying witlh reguests
- and volunteering additionz2l material. Than%s to this high degree of cooperation,
fHe undersigned sxperienced nc difficulty with the general principles =f selection
“waick den.ed certaia tyces cf material to armies. 1t is believed that in general,
" where such iters were material to the mission of Hinth Army, they were cassed on at
the request of, or by, one cf the Army Groups. ’

The trazn: z received at 2.7, and the expﬂrienee gained from a
visit to the Lisditerranean Theater proved fully adequate.

S« Princinal Difficulties and Foc mendations.

Th"gglmary difficulty experienced in the field was in no way
attributable to any dsficiencies ia the ultra organization. ' la crder %o »iece ultra
into the open picture, it is necessary to reve a relatively accurate cpen picturs.
1t was found that an inexperienced G-Z Section was unable to rrovide such a picture
and consequently it was necessary to build up the open picturs from basic open
sources, perzuade the G-2 Section to recognize the validity of this open picture,
and finally to float ultra against this perspective.

Another difficulty was the fact that all perscnnel other than

assigned personnel at arxy Zsadquarisrs are extected to be r2la tively self suffi-
cient, so that it was often difficult to cbtain necessary surplies cr transportatica.
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1f the ultra recipient at army level were also in cczmand of
the SIU detachment, both difficulties mentioned 2bove would be essed. A 2cn-
commnissiocned member of the SLU staff might be indcetrinated and used part
time to keep records =nd to do other administrative tasks. Tharough the same
means, transport would be available for liaison trips and, moreover, it would

be less difficult to obtain supplies as the representative of a unit.

whe weak link in the ultra system eppears %2 te the pcssibil-
ity of errcr in the transmission and receipt of signals. vhe problec is a teck-
nical one, but it is believed that further effort can be devoted to it, because
of the vital necessity for accuracy.

Considerable difficulty was expericnced because some of the

individuals indoctrinated prior to the arrival of the ultra recipient-at the

cormand were either of such calider that they -should not have been irdectrin- !
ated regardless of the position they occupied, or were less useful as indoc-
_trinated personnel than others in the com=and. because of changes in their duties
' brought about while the ccwand was shaking dowa iato operational form. Cbaer-
vation indicates that titles in operatiocmal intelligence staffs bear no abtsol-
ute relation to functions, and it is believed that this sroblem should be solved
-on an ad hoc tasis. Consesuently, it is reccmsnded that jnisially only the
Cormending Ceceral and toe G-2 be indcetrinated and that further recc=mendations
for indectrination te made cnly aftar the ultr= recipient has spent a period at
the command and has had sn oppertunity to observe toe de facto funs tions of ths
varicus members of the staff, Fer sxarple, at iiath Army, the G-2 Zxecutive,
who had been indcetrinated, performed purely adrinistrative functions,.while no :
member of the "Y" organization was indccirinated. i

The ultra recipient at Army level bears heavy responsibilities
and works long bours, seven days per week. He is practically the oaly zan o2
the staff who has no one to relieve hiz and the strain of >rolenged cperaticas -
is most severe. Lt is necessary, because the law cf diminishing returns, if
for no other reason, that aa adeguate system of periodic relief bde previded.

6. Conclusion.

~

Ninth Army relied heavily upon ulirs intelligence, and, wken
the service was withdrewn, all indcctrinated personnel expressed cemplete confi-
dence in the material and appreciaticn of its value to the arzy's operaticns.

though there are details +that can be improved, ons rway say that the ultra or-
ganization as a whole was of material assistance to the army throughout the

period of its operations.
: 5\
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It is relatively easy to ksep indoctrinated perscnnel advised on the enery
situation as it appears from all sources, ineluding ultra. It is more difficult
to accomrlish the same end with respect +s non-indcctrinated perscnnel at cne's own
headquarters and still more difficult to do so with resgect to ccrrs staffs. In
order to accamplish the last, the uliras recipient must establish ais position
within the G=2 Section so that he can (a) veto or amend incorrect rassagses in mub-
lications sent to corps prepared DYy unindoctrinated members cf the staff, and
(v) publish appreciations or sstimates to advise the corps of ths iTue picture,
with appropriate cover., Zorms of appreciations end pericdic reports pescrided by
American manuels ere not as well adapted to tiis task as the more infermal type of
discussion used by the British. The task is basically simple: to review the
eneny situation usirz all bits of open information known to de ccrrect (from ultra
or otberwise) and filling in bits of ultra informaticn by way of speculaticn or
reasoning. At Nintbh Amy.s experience gained from work with Twenty First ATy
Group led to the publication of a series of so-callad "MNotes cn the Tnemy* rravared
by the ultra reclpient. These were published as annexes to Fericdie Rerorts or
as Spot Intelligence Reports, and by means of them the ccrds were kapt currently
advised of tho eremy situaticn, including such ultra items as would be *floatad"
by this means. There is attacted to the ribbon ccpy es an examrle the series
of these "Notes® published in this manner by Mirth J.S5. Aoy during preperations
for the Rhine crcssing and the advance toward Serlin. -
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~

(Sidelined Passa.g;es. ire Tot To be Reproduced)

Northwest HOLLAND: From ths sew to a bit northwest of DS7ZRICH is the province
of Twenty-fifth irmy, cccmanded DYy Gep der Inf ELW®ENTRITT. Its fisld forces amownt
‘to the equivelent of a Corps in strengths Disposed in the ZALTBEMEL wrea (Z25) and
westward as fer as it can reach is 331 Inf Divisicn, To the east, frem TIEL (E46)

.o scmewhere east of OCHTEN (E75) is 34 S8 “LiNDSTROM MEDERLAND", a wit of nc mere
than brigade strength ond of uncertain fighting velue. Botwoen it end RMMERICE (296
is situnted 3i6.Inf Uiv, with or without the Fusilier 5o it centributed o First
Parechuto irmy in February. Layizg beck, in the genercl AVERSFOCRT eres {E=9),
according to relirbls civilian scurces, {5 281 V¢ Divisicn, formerly lrcated srme 60
Im to the nerthecst at ZWOLLS (Z33)s XXX Corps centrrls in the west end LXXIVIII
Corps ir the east. Twenty-fifth Army is purely and si=ply a flank guard, with ome
division disprsed to back up « thinly hcld lire, and alse tr frrestcll en air drop .,
betwesen ARNER( end the ZUIDIR ZEE, en old enemyobsessi~me First Cenadien Army repert
evidence of a gemernl withdrewel of Gormenic elements froo ncrthwest BOLLLND, but’
there is n~ evidence thet the units nomed ebeve ere jrining the mrve. '

BPfERICE to KREFEZLD: Between these tounds are dispesed the frrees of First -
Parachute Army under Gen der FLIZGER SCALEZI, O its rigkt flank, ETERICT (zs6),
inclusive, to the ares across frem GRIZTE (L05), 6 Pere Uivision has been idopti=

ed. Seutheast ~f REE3 (405), possibly between HAFFEN (224) end BISLICH (4l4), 84
¥Tn? Divisirn hes been talked ebout, and belew wiSEL (i24) cs fer as SPELLZN (423) sit
222 GR of .180 Inf Yivisien which is seid te heve parschutists ~mn its righte Brid

Ftween 6 Parz and 84 Yivs, and batween 84 ond 180 Divs thers is raem for enctler
ivisicm, ond we mey, by wey of hypethesis, fill these tw~ gros with 7 end 8 Para
Divisicms; which is nerth and which is scuth is o detzil which will drubtless be
made_clecr in time. Frem the DIN (ETY arec (223) hes crme 2o poscner frm a s
celled Regiment ZLMBUBG, whc states thet the regiment ipesrporates Nebelwerfer
persrunel frem WEIZRXREIS X. The city of the sumc ncoe is situated in WZERERSIS X
and the WEERERSIS hes becn crurted upen for at leost a division in the presznt crisic
The presence of twr regiments, or reushty & divisin ~f roplocemszt Ircops {frem

. WEERKREIS X in or behind DINSLLKZE is o reasroable possibility and the term "Divisim

ZANSTRG® for sugh an ezgregaticn is at lesst cenvenient, 2 Pore Yivisisn has been

“  well esteblished just sruth of DUISIURG (431), =lth~ugh bettle grrups have grne tn

REUGEY (F62), exd the cbvicus locaticn fiv the rmmaining iafentry wnit_of First

. Pasachute irmy, 190 Inf Divisicn, is in DUISBURG and te the n-rid, prssible cratrel-

"3ing the cellectien of VOLESTURX end replacements cemprising Parschute LEER GRUFFE
_II.- We miy assume’ thet the line tcnits ere subrrdinated tr'ths knmm Corpg nf First

.. Para Army, II Bara end LXOWT (IZIIT C~rps is belicved %~ te in the genmersl erea als”

but we hove nc evidence ns tr their relative leenti-ms, %ell bohind the line, it
~uld nrt be surarising t~ vnccumter ot ler st o Enttle Gr-up ~f 2-‘95'152 Divisirn =2
TES.ETS VI Battle Groups ameumtins &+ st lerst e Civisi~n (end ‘prebatlyfasbit mere)
gtrencth, ¢ispased in such.zmzmner os £ be rxefledls azhinst alr 1andin’:s. Dise
~sod in tactical reservo, Wo ¢am identify 118 Pr Divdsisn in the T.ISITILE {237} .
ezg-ead it ix-wlsn in ercer ¢~ nemume thnt .15 . (hinted £t ar-wg ISSTL3TRG" {416))

. s samshors tatha. sowtb.cst -enc thet both cre- ermpr llee: by XIFII Pz Crrpse, If wo

merticn thr &. thero - are-3d¥aly -t~ be e leot. <L parncautists gozmsrolly Arred of 30CZOLD

{228, mseful toth s rFeplzcements aad ;p_huibly" fer. pew 2d hrc paFachute wnits, we

. . ¥REFSLD TO KOLJ:,  Semewhers 'EREFFLD. (S10) is the brundary between Army
. Grraps E and 3, es-well .as ‘between:First Parnchute Army cm the nerth end Fifth P= "
£ ¢ Army-cnthe stathe ‘Thaza sre cld dcquanirtences, and as.leng &8s WO heve kncre themy
e KT SS Corpa‘hea been-the ncrtherm Cerps_cf Fifth Pz army (or-of Piftcenth Lrmy .o
3_:”:;" ;.;_-ixi.lat._i;t;-had the-gecteri) and we have .nc recsma. to-bslisve that the sitoatica hos- -
vl echanged east ¢f the REINE. ' The divisirzs e? XII S8 Corps, .tro, are femilior ond
Elg:-—n-m nre Ireste them:— 3 m--mv.--mvgﬁnvtn--m:uwt& edce £~ SUESSELDCRF;
§I‘TS Inf Divisien = ir-DOESSZLDORF; and 338 iaf Divisicz < frro the seuth edge °f
¥; . DUESSELDOEF, to .srmewhere. seutn.~f the STURTZLLBEEG (F38) river bend. To the south,
=~ & " : . : ' i il s
S Ny o AR T s e et i 2 D e g il g % e g ’
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C t rely on the c¢ssumpticn that the lineup ecst of the REINE is as it was west
St c;.":: z;ivez,' in wich tase we moy plece 476, 59 exd 363 It Diﬁs'im (prebebly
. wnder IXXXI Corps) in the aréa between 338 Inf Divisiem end EOLN. How much f
476 Div is still in the morth -is open to guestirm since battle groups of i-t:.s~
" ecmprment elements {34 EZBS. Regt with 80 Bn) have been Tighting et the dridgechesd,
Pz LESR Division hes been only partly cemmitted in the RRUGEN arez end thers are
indicoti~ns that elements of the divisicn are £s far nerth as ALTETDORF (as5513),
LINTORF {A4005) end WERMELSKIRCHEN (F6385). These may be reer elements end the
main bedy of the divisicn mey be ccomeentrating frr en cttack em the ':'Jr:.dgehgad
{a but the evidence is nct conclusive., Substentisl elements may be bchind DUISBURG
and DUESSELD®RF. Ls te the cther reserves nf Fifth Penzer-4rmy, both infantry
end ermcred, we have every recsc~n tr believe that they ere cll crllected armund
REUGEN (FGZ)\where they, ond ~thers, are fully cocupiscs (See g.tts.ched ~verlay =
. limited distributirna) - : : .
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LUTH: CG, NINTH & ARMY
DiTS: 22 Merch 1945
- ANNEX #9 to : o T ) A=)
G-2 Peracdic No 198 o

NOTES ON THEE END)Y ACROSS TEE REDE
(Supplementary to Annex #2, G-2 Periodic Report #196)

G (Sidelined Passages are NOT to be Reproduced)

NOETHWEST HOLLAKD: The ghost of ARNHEX is walking again, as shown by the
enemy’s concern apout his northern flanke 361 Volksgrepadier Division has moved
fram the AMERSFOCRT area (EL9) into the lins below EDT (Eé8), and thus fills in be-
tween the Dutch SS and 346 Infantry Division. If he is really concerned sbout this
area, his line is still thinly held and there my bs more on the way.

EMVERICH to XREFTLD: On the north, the fog has 1lifted to show the parachutists
'ineatly gathered together; 6 Paracoute Division from ZZERICH (£96) to =bout 40353,
48 Parachute Division from the latter point to REES (A05)(?), and 7 Farachute Div-

ision either southeast of REES in the line, o in a layback position 4n the same
area, It has been suggested that this formidable fighting force is under II Pare=
chute Corps =d there is no reason to dissent. Proceeding south, we find 84th Inf-
antry Division just nerth of WESEL (42L) 2nd 180 Infantry Division just south of the
seme town (as far as 2134, according to cne PW). For the defense of WESZL, which
is onc of the tetter fortified areas on the east bank, therefcre, the enemy is dep=
ending upon infantry, probebly under comtrol of IXXIVI Corpse -Still farther south,
there have been located in ordsr an wnidentified "ZAR" Battelian, a regiment of Div-
ision HAMBURG, Parachute IZXR GRUSPT II, ond 23 Parachute Regiment, the l~st said to
be operating under 2 Parachute Divisicn, The stubborn rsfusal of 150 Infantry Div-
ision to appear in this aresa, where its gresence had tesn assured, is accepted as
proof that the assumption was wrong, rather than that the Division is coy. We have,
therefore, to the south of 180 Infantry Division, a lonz secter under the newly iden
tified LXITI Corps, with Division HAMBIRG controlling cdds and bodds on the north
and 2 Parachute Division on the sauth, .

KREFZID to XOIN: No change in the line,

TACTICAL FESTAVES: Tha armered reserves of Twenty-fifth Army are non-existant;
those of First Paracnute .rroy are well known md- reasonably well located, Under

HXIVIT Panzer Corps are 116 Ponger Division in the gener:l area VARSZVEZLDT (467) -

f AALTEN (A27) - DINXFERLO (Al6), slightly to the southesst of recent identifications,
and 15 Panzer Grenadier Division, sczewhere nertheast of BCCHOLT (a26), It is clear
that the enemy's weight is on his rizht flank, and it is most likely that a corres—
pondingly high preportion of non-divisicnal Assault Gun Brigades, inti-Tank Battal-
ions, and artillery units will also be fourmd on contact in this nerthern arsa. It
now appears, mcreover, thzt what is in all liklihood the min body of Pz IEHR Div-

aisim is located in the 3SSEN (:iLl) - SOLDGEN (F58) area, northeest of DUESSELD(RF,
lag armered tactical reserve for Fifth Panzoer army, The Battle Group of IEHR formerly

‘at the bridgehead, has gone scuth, (¥1009), to farestell esnother if it can, We call
attenticn to the presence of parachutists in the CVERIJSSEL-TWENTE area, to the pos—
sihility that a Battle Croup of 245 Infantry Divisién my te in the background, and
to the-practical certainty that Battle Croups of WEFRXRZIS VI troops are also in the
buske s, in 2 strength cf at least 3 reinforced regimrents, Cne, KARST,is mentioned
by 2 prisccer as commanding one ‘of them, Finally, 190 Infantry Uivision, having

f£a2iled to appear where expected, must be regarded as wnlcczted and evailable as a
reserve in this area, - . .

. STRATEGIC RESEAVZS: Tt is believed that in all the West, the only place the

" ensmy-could spare troops, if pressed, is Nortiwest Holland, where Battle Groups, at

ast, of 346, 361, and even 331 could te withdrawn from the line, The ncn-appear-
ce in the West of 715 Inferntry Division (ex=ITALY) znd 169 Infantry Division (ex-
[ENMARK), gives rise to the belief that they have joirsd ine DRANG NACH GSTEN, 180
Infamiry Uivisicn (also ex-DENMIRX) appears dispcsed of in the form of a Battle
- Group [EMMARK at FEMAGEN ard a reliable report that the rest o the Division hasn’t
- poved at all, The rews from'the Zast is self-evident, and it seess unlikely that
‘anything can te spared there,in e Mor+h or in the South, We taks the view, there-
fcre, that April will be here before the memy's roinforcemnts of me division each
from ITALY, [ENY'RK and/or the East, KESSEIRING'S cugboard is not tare, but there
is no meat on the hones.
34
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. Hew that we have mace ocatact with the enemy east ef the Rhipe, we find that
. kds diepositions elrng the River were substentinlly es we had surmised while ws were
~rn the nther bonks II Para Corps was located frem BOORICH (206) te BISLICE (405),
" e®elusive, 6 Pors cm the north, 8 Pars in the center preund REES (ACS), and 7 Pars
Divisicn en the scuthe These units are teugh end they ficht well, IXXXVI Corps
extended £rom BISLICE tc the arsa 42926 (acrrss frm QRSOY), with 3 Inf Div,
occupying the ares £fvm BISLICE thrrugh WESEL (&2¢)e T~ the s~uth of it, frm the
LIFPE River to A292€, wes the sectcr of 170 Inf Divisi~n, tr.ether with a mixture
of odis exd ends, including veriocus "ear" end Wstemach™ battelirns and 5383 Regt of
Divisirn ELBURG. Finally, further scuth, os far as ZREFZLD (£20), wes the sectrr
of IZIIT Corps with e single divisicm, 2 Fore, subrrdinstecs 4All of its regiments
were elmmg the river and they wero digprsed, frem nerth to s~uthd, 7, 23, and 2 Para
Regtss 7 Fera Regt has already edzed nerth of -the RUER in ean attenpt teo block Kizath
Ue S. Army's right flenk,.end it is pelieved that -cther elements of 2 Fara Divisim
wiil be mrved nerth fer the same Durpcses Altheugh priscmers were teken fre= the
Arty Regt of 19C Inf Divisien sarly - the 23th in the northern pert nf 150 I=f
Divisimm's sectrr, nr further elsments ~f the divisicn have appeered in this erec
and the main bedy of the divisirm is belioved tc have grme to strengthen the exnexy's
. perthern flenk scmewhere west cf ARNEE! (279)e

LT K M 01’:‘ . :;71‘

LI |
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[

PEFTESL R RODY BAAR

-

" Enemy dispesiti~ns, supplemanted by prisrpers? stotenments, meke it abundently
cleer that he expected the main weight ~f the illie? drive acrrss the Rhine nrr=h of
CVE‘SEL (424), anc beth of ths twe ermerec umits held in tecticgl reserve wnder IITII
Cerps were loeatsd to meet such en atteck, = 11€ Pz iz the pereral oree of ViisSz= ™
VELIT (AL7) end 15 PG %~ the scuth necr CDIPERLO (A15)e There is grordreascz &e
believe that nra-divisirnsl assault rum brigedes ; anti=tank battelirms, end &Yy
were similarly dispesed, with the weight nerth of the LIF<Z.

LR T Pt 7 A ALV
.

LR . 4T .Pars Cerps feught well, but by the efternorn of the 24th the weicht of the

.:-..- _British etteck, supplemented by the eir drep, frrceé the ereay tc commit r Bettle

fo-- Grewp of 115 TR of 15 B0 Divisicnm in the eres sruth of BIEEX (20556). Cn the

- morning f the 25th, = secemd BEgttle -Grouwp, ~f 104 R, 15 ¥ Divisimm, hed beez

- cormitted to the scutheast of BIDEY, ond 15 FG Divisirz was oo lenger in reserve.
777 “Durdng the same cay 394 issault Gun trigade wos identified on the frenmt of XII 3ri-
?T;_.'——_"."";'"-*tiﬁh CEPPRe . ~iv 2 ipss S5 i sip Bl e " gl S a T e e BT oA B e ‘ ;

. “Mearwhile, Ninth TS Army was driving threuch 180 Infemtry Division with little
. oppcsition mnd the enexy was ferced tn divert 116 Panger Livision sruth ©f the LIPFE
~—- =-4n an attempt & stabilize his lirzes 60 FCR has been ecntected at A3335, and 156

P st e e s

515 FOR in the eres A3S3S, We may expect the ermor of the divisicn te fellows The fota
£ fighting strength ~f this divigion is estimated.et 3,000 men exc 40 tanks. =
G0 Tt L estimated thot he enemy has Ar eddfticmal arared wmits of divisicsal
#°- /° gtatus available for committmont, either in tactical cr stratecic reserve. Pz LEER

d . igpally committed in ‘e XBGGIT erea, ood no cthers ore cvailable from the snuth,

7= prom, GERELNY, fra TLALY, . from DML, or-frcm £he sagty —Thers is 1liftls eviderce
I itk respect %o mcn=divisiczal wmits, RDuE 1t is estimated thot the enamy has avall=.
=5 ygmable within 24 heurs of ths batile arsn. g.paximm of 2 essoult gm brigodes, 3 amtis
battalions, 2-3 werfer beftalirns, ond possidly 2 mrtorizod batteliezms of Wehrs
- greis VI tToorSs £f ©hsse, nct oore Lhan.one- helf will be:aveilsbls acainst ¥izmzh
L 0% -Army, dmoll 2,500 man, 40 essauli gTS., 45 SP: &1 s an¢ 25 -Worferse- ..o - o -

L Fe i S i ol = e e L A B oTaAL R B R s
e e RS L B e I D e It ‘

e e Srenyte dtirfry rdierysy @Y sve rodly mefo impreints -IE fs- julged: thst
55 Ehe [ divisions located westiof DEERICE, (39€), (346, 361, S31, 34.SS onc ths tulk of
180 Inf) ere_nct presently availsble acoinst Ninth US Army beth beccuse ~f the caz=-
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- . --gef of an attack roross the WALL by the- Canadians end’the nsed of 4rocps.to face the
" British to the nerthe The enemy must rely, therefore, on Battle Groups of 248 I=C .
" pivisicn (if the daivisien is in conditicn to furnish them), on Battle Groups of
Fehrkreis troops (such =as Battle Group KARST alreacy contacted east of the IJSSZL
River), end on such scratch perachute wmits es ke can tring dewm frem the concers
tration in the OVERIJSSEZL-TWENIE arsa, roughly estimated ai 10,000 med in the eggre=
. . This picture speaks for itself, - Whot the enemy has eaveiladle cn the Westera
_Prant is too littls, and that which he might in time secure frmm other £rrots will
te toc. lates. T4 - :
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Intellirence Spst Report. = - _ s " 15 azril 1945
(: ° | NOTES O THE ENEMY NTAR PERLIN :

NOTZ: Under thz pressurs cf time we hzve ,taken the liberty of $1lusirating tuis
discussion witn a modified version of A map srepared by Sacond British Army
and attached as Appencix 4 to its Intelligonce Summery tio. 3li.

Thern NTNTH US AE)Y crossed the RHINZ, it drove into tie arez between WESZL

and tha RUHR which ths enexy, judging from his & spesiticns, did not ragard as a
liksly ‘one for an attack in forca, Alzost icmeciatsly, he found 2t necessary to
cormit 115 Pz Division -(one half cf his arwored tantical rsserve) to tack up a
line nons too securely held by clawam.s of 3, Inf Division, 13C and 150 Inf Divi-
sions (inclwding elezments of Div HAMBURG), ard 2 Fara Division. Going was sticky
for a wmile.in the pocket formed by tae LIFFZ-SEITEN Canal con the norik, the RUER
on the soitth, .and the DRTRUNL-EXS Canz=l on the east, but when the Sritish broke
free on the north, our armcr was able to cross the canal and ncad east. The 3ri-
tish struck north, forcing asidc the lefi wing of First Pzrachute irmy; NINTH AT
linked up-with the FIRST R, to ercircle the snemy Fifth Peanzer and Fifseznth
Armics (2nd 2s well substentizl elecents of the Parachute iroy); and NINTH ARMY!'s
armor, exdloiting the hole in ths ensmy line m=ds thereby, has now rsached the

- EI37 without encountaring 2 single ma jor enemy field for=ation on the wzay. Such
resistance as there hzs been was made by various Replzcement and Training Units

of “EXEVEEISE VI 2né XI, by ad hoc formations crganized from scbools, Larndesschuet-

zen parsommel, Hitler Jugend,and tas iqeifective Volkstirm, and oy odcs and ends
of the SS. '

Our advance to the ZIZZ has beep swift, (swifter then any self-respecting G-2
;=uld have vantured to predict thrze.vweeks zgo), but the enamzy we facc is notor-
jous for his abiliiy to reorgsnize in thec f-ce of an apgorrently hogsless sifua-

tion. - Even now, the signs of 2 fight fer BERLIN are apoearing in the fora of bit=-
=

terly resisting Flak troops and two new divisiens, POTSDAY and SCHARHCEST, the
former of which turned up in the HARTZ, around ELAYIGIBIRG, and the lotter north-
of SCHCENEFECK (L21%0). ' : .

Firsty; it is worthwhile to turn for 2 momcnt to the big nicturs, for a gErt
of the enamy's confusion has beem duz 9 his lces of control of nis fighting for-
"ces,’ A thorough raorganiz -tien c¢f ths ensmy chzin of coirand was called for, 2nd
on the basis-ecf captured doscumeats and prisonars' staterems, we Iy conclude that
this much has been 2ccomplished, Tae nSorrows of Werther" were riotously funny
comperad to the picture confronting KESSIIAING as Cin O ¥35T for the past couple
of weeks, and it was otviously neccssary ©0 1imit his raspensibilities, This has
been done, adparently, by thzs creztion of thc new post of C in C NRTHIST waich
has bean entrusted to Generslfieldmsrshal EUSCH, a zan of +ide experience in
RISSI4, It ==y bs assurad that his sphire of comrnd includes (2) HOLLAND, in-.
eluding the old zrez of C in C IETERLANDS and th-t of Twemty-rFifth army, (which
carries.us to the ZS), (b) the sector of Eirst Parachuls aroy, {between the EXS
and the #¥ESZR, judging by its dismositions) and finally, in all proo=bility, {c)
the sector of = new commnd, < zrmy status, controlling the area betwessn the
TESSR and a lire roughly through VACTESURC-EERIIN. In support of this thesis is
the stotememt of a gener=l captured at HAMNOVER who stzted that for the last fcwm
doys he had been oper=ting under commnd of 2 newly organized Arzy. South of the
linc indic=zted would be the restrictec sphere of command of C in C ¥EST, and e

Poo would -require 2 new &rmy in the HARTZ arez - because twc full armies waers sur-
% .nded in the RUHR and the front has expmnded, not contracted. An obvious can=
didete for the vacancy either south.cr.nerth of the VAGDERUPG-E=RLTY line is
Eleven SS.Pz Arxzy, last located.on the ecstorn.front «thout field units under its
control. oW : %
t 2ees Lo S

-

In ‘the same docurent th-t ientioned Cdin C NORTH'EST, reference was zae to
zn Army Group BLMENTRITI. The functicn of this cormnd may welli be to conduct
-l .
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_the defensive battle in the north and east, with Pars Army 2nd the new Army to

its south, while C in C NE THERLANDS J:etir.es.into‘}‘.OB‘IEESS HOLLAND for 2 Hitlerian
defense of the perts. ’ 2 : e L . 2

On this basis, the new éne.my chain of command should look sorething as fol-
lows, (Eleven Pz Army could be either "I" oF "Yn Army): ‘

-

\/__} v = BARE I‘!o:"ﬂ:west T C in C 7est
L - 1 I
C in C Netherlands Army Group Blumentritt ' i
1 |
T 1 | — 1
25 Army Administrative, 1 Para Army "I army :
Navel, Etc (WESER To' l
 Cormands in .. , LAGIESURG) !
Netherlands ' i % &

i 1 1
Army Group B "Y' Army  Aroy .Groiup_ G 19 Ay

s |

5 Pz Airmy 15 Army 7 Aormy 1 Ay

_ It is easisr, however, to accomplish an sdrinistrative reorgznization than
to raise zn Army, and the foregoing meiswres are merely 2 bacsground against wnich
we mey view the enemy troop status, and specificalliy, thc forces he m2y be able
to g~ther to face NINTH 5 ARMY betws=n the EL3E and BERLIN. This we snall do .-
from Nerthwest to Southeast. ' :

METHSRLANDS: NINTH ARMY can now ¢isregard 2ll enemy forces in HOLLAND.
Twenty-riftn aray (with 3L 55, 361 VG, 3u6 Infantry, =nd 2s well, 6 Parz Divisions)
and the other forces in the NETERLANDS (insluding the recantly identificd ral
703, 63 and 11 korine Divisicns) are nothing mere than 2 garrison squatting on
the valuable poerts of ROTTERDAH and AVSTERCAY, In the same category =8 far as
NINTH ARMY is concernmed, but mere likely to garrison prison camps than any fort-

@Bss , are the miscellaneous enemy forces being cut up between the IJSSEZL and the

‘I’A "
.‘ r

=S River.

EVS to WESIR: This zppears to be the sector of what re—zins of First Para-
chute Arzy (less 6 Pars Division), and it too may be disreg-rded as 2 source of’ .
forces for the annoyance of NINTH ARMY., The parachutists are fully eng=ged in
the double task of retiring gracefully belore a determined British atteck from
the south and rallying to the defense of BREXEN. The holding troops, 25 always,
are infantry under Div 471 (of -EHRKFEIS XI), and possibly 325 <f DENIARK, while
7 and 8 Para Divisions leap frog it to EREVEN, leammhils, 15 PG with the help of
the Navy tries to hold off its British south of BREXSN until the parachutists ar=
vive from the southmest. Except for several henvy anti-Tenk or Pz Bos (e.g., 683)
and elements of the GROSSLEUTSCHLAIND camplex of units, it looks as if the Para-
chute hrry will have to fight it out 2lone, with nothing to spare against NINTH

ESER to MAGDEBURC-EEELIN line: This is the sector of one of the Two new
-Armies in the west, 2nd until the 1=st coupls of days, the only reguler forces
-4dentified in the area were in the northern balf, in the 3ritish sphere, where 2
Yeval Division mas identified a2long the wTSETR at HOYA, and othor elements of 325
Divisicn (of DENMY:RY) turned up, also along the #ESER. . In froot of NINTH ARMX
wntil it reached the ELEE there were only ziscellzaneous lots of YEHRFFEIS troops
(possibly under control of IT ATy Corps, which one prisoner claims o be ths field
designation of WEHRXHEIS XI), schocl units, Hitler Jugend (fanatical fighters),
_and other odds and ends. Yesterday 2nd taday, however, in the ELSE Bridgenead
srea one new infaniry division h2s appeared, named SCHARNHORST, another nazed

TSDAN has turmed up in the BARTZ near SLANKENBURG. These are, 35 appears f{rom
prisorers' statsceats, formtions organized to face the Soviet forces as did one
of similar.character, memed BOLSTEIN. No other forces save Flak troops ars known

40 be in the line in this sectar; the possibility of tactical or strategic reser-
wves will be considered belom: B e’ kg, sEiEe A W o

— . —— e *

WAGDEBURG-FERLDYN line to south of the FLRTZ: “This is the sector of the other
of the. two new Armiss in the west, znd in it despite the identificstion of 2 Bn
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) of Pz IZHR and elem=nts of Pz Pormtion Westphalia, the troops have been of the

5 scne general character as those ficing NDITH ARY. There-are some signs of 2n
attempted build up in this arez in the recent appezrance of Division RKTSD2 and
also of 85 Inf Division. Hare of an enexy build up seemed to0 be in the moking
to the south, in the z2res of THIRD US ARMT whers 2 rejuvenated 5 Parz Civisico,
Divisien DONAU, 456 Inf Diveion (Elts), 166 Inf and, it mey be assuzed an asszult
.Cun Srigads or t+o in addition to elements of 2 and § Pz Divisions, have bezn
gerating with little success, The enemy's line here will be more fully occupied
Mith FIRST US RV, and its z=jor concern 1o NINTH A®T is a2 breeding ground for
linited courntersttacks, mainly by infantry elements.

. FESTRVES: =xclusive of forces from Zast: The speed of our advance has
3 brouzht us in = matter of weeks 1o the enary's rear areas - for the HEST and for

'

the ©:5T. It is therefore possibles for the ememy to move forces either way very
quickly even if thay arc forcad tc do so with limited transport. -

i

The actual fzcts on strengths and locaticns of the forces in this central
ares are extremely li=ited, The discussion that follows therafore can only point
out the known possitilitics. .mong thesz zre: (2a) Those infantry divisions
which heve been resting and refitting in Gerzany (Twelfth irmy Group has mention-
ed 600 Inf (Russizn) 25, 89, L9, 715, 343 Inf, 139, 212 vG). (b) Some divisions
inown to have boen in the cowrse of formaticn. Two (POTSD.Z and SCHARNHOHST)
have already been encountered. It is estimatad that up to three additional
divisions may be met between :: DEIDURG and SESLIN from the two groups mentioned
above, (c) Up to 2 2ddition~l infantry divisions may be situated in the generzl
HABURG srea. Taese x=y well include » division of Naval infantry which, 2ccord-
ing to British reports, fights well. {4) Flax trocps of vhich considerzble nux-
bers are kncown to be in the general BEIRLIN area, Reparts from the fiont indicate
th=t they =2lso fight well ard they, 2s well as supply =nd other re:zr elec=nts =f
the Zastern 2rmy, may be placed under divisionzl contrcl znd mcke up the equivae-

% lemt of znother 2 to 3 inf-niry divisiocns, with specially strong anti-tank artil-
lery.

c Owur major problem is nct inf-niry, but rzther the zrmor svailsbls to the
enemy for counter of fensive aciion. 4s to thst, it is estimatec that the enexy
- has one Battls Group, of less than divisional size, 2vzilsble in the general area
of EIRLIN, and ancther Battle Group, of similar size, in the gener:zl HBURC zrea,
211 exclusive of forces from the EaST.

Reserves from octhér fronts: The speed with wilch events are zoving these
days carmot be cisragarded in considering the avzilability of forces frcz othar
thesters. We estimste that the forces now in DEIVARY, corenrcutcthere, are of no
significance except 2s they can be used to implement *he threat from the north
reforred to above. For that purpose, 233 Pz Tng Divisica can contributz armored
units a2nd about 2 Regts of infantry can alss be mmde availaple in a short tizs
from that =rea. Ita:ly can contribute 2t best one division per ronth ~nd any forces
from there are likely to go to the southern part of the ‘iest Front, There re-
main thz forces now on the Bastern front. Those in HUNGARY, including é SS Pz
Aroy will, it is balizved, be tarcwn agzinst THIRD or FIRBT rather than NINTH US
AR\Y, The same 2zppliies to 18 BC Division which is now out of contact in the =~st.
The forces for which we must watch froc now on are those belizved to be scmewnere
in tie PERLIN-CRSSDSY srea, including 21 fz and 25 ?3 Divisions. To = lesser ox-
tent, we must alsc be prepared far movacants from the Zast front north of EERLTN
where 19 and 25 Pz Divisions arc taought to be, a2nd where HEAY:NN GCERING Pz z2nd
10 SS Pz Divisions, presently unlocated, might well be, in wiew of past committ-
‘ments, A4s yet, there is nc sign thzt th: enery has diverted, or is capzble of di-
i verting, troops from Zast to est, but even HITLER must see tha futility =f hold-
v irg back the police oo thz front parch whil: the bluecoats are pouring through the
1y .tchen. . AT :

L l’n-;--r- 6l

Y PR

Ve o pe

ey There is one impertant factor with respect o 21l eneay reserves that cannct
T be disregarded in estimating their. combat xalue. Pe has meny staffs without divi-
- . "sicns, 2nd mny ment and -sm2ll wnits sdthout controlling divisional staifs, but
g be is sorely lacking in trained, cocrdinated units of divisionzl size. ' and these
i cannot be wnippecd into shzpe by staff order; experience witn the “ESHREREIS "Civi-
; sions? has fuily demostrated that point.. . ) g ' o mm Wmgd e
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_employment, it is estimated that the ermery ferces will be used ip dslaying ccun—
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dclay, but tn2y cannot stop our advance, and they c2n
en time, There will undoubtedly be 2 serious attezpt 0o
and forces from the Sast are-needed to do it, —=5 W - -
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE. W. 1,
LONDON, ENGLAND

19 lay 1945

MVEMGRANDUL FCR COLONZL TAYLGR

Subject: Ultra Intelligence at Sixth U.S. Army Group :

A. Operatiors

1. The Army Croup. The invasion of south France on 15 August 1944
wes directed by AFEQ. its Advance CP was at Bastia, under ccmmand of Gen.

Devers.

On about 1 September this C® moved to France and became 6th AG.

.phe 1st French Ary was organized at avout this time or slightly later. The
Army Group did not beccme formally operational until 15 September when it azd
its territory were transferred from AFIR to SPATF,

7th US Aimy and 1st French Arzy were subordinate to 6tk Army Group

throughout

the remainder of the war. In addition the Army Group controlled

the French Ferces of the West (concerned with the reduction of tke,Gircnde

and 12 Poc
operating

helle fortresses) and the forces, first American and then Frenca,
on the Franco-Italian frontier. .

The operations of 6th Army Group fall into six hajcr thages: (1) An 2d-

vance up t

he Bhone Valley to north of Di jon, where contact was made with the

American armies operating in north France roughly abdbcut 1 October. (2) A
drive through the Vosges and Eardt mountains in the latier half of Hovember,
which resulted in an angular front stretching along the Siegfried lize in tze

north and
period cof
objective

(except for the Colmar pocket) along the Phine to the east. (3) A
defense in the latter half of December and most of Jznuzry whea the
vas to hold the Alsace plaia if possible and the Vosges in any event

against the threatened German offensive. (L) The elimination of the Colmar
pocket and the regaining of earlier lines, acccmplisibed during February.

(5) The 7th irmy offensive, in conjunctica with the drive scuth by 3rd Army,
which in lrarch eliminated the enemy forces in the Saar triangle. (6) The
final drive frcz the Phine, first creossed by 7th Army near Speyer and by the
French Arcy near Ger—ersheim, south to the Swiss frontier and east to lunickh
and Berchtesgaden. g

The ma jor mission of the Army Group during all but the first and last
phases may fairly be said %o have been to offer flank supgert to 12th ix
Group. within the Army Group, the m2 jor objectives have usually been allotted
to the 7th Ar—y, with lst Frezch Arcy, on the southernomest sectcr of the western

Front, off

ering flanx protection and urdertaking suppertiag attacks.

The main Eg of the ar—y Group moved to Lycn about 15 3sptexter, ic Tiggal

2ottea®

tcber, to Zaiserslautern about 1 April ard to Iidelberg about 15 xp=ils

Eq (always irncluding the ultra staticn) were established iz Pfalztuctg
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(ﬁ in the latter part of December and again in Karch, in Landstuhl about 20
March and Heidelberg about 1 ipril.

The following pages undertake to trace the part which ultra intelligence
played in the Army Group.
’ ’ wadir e 1-:4'..-4". l’f(‘l- ﬁ?/w
2. The Period of Frustration. The SLU station was installed,and an intel-
ligence officer, Capt. Gentry, assigned to handle ultra intelligence urder=itie
guidenee=of=Col=Tayr=r during the middle cf iugust. General Framk A. Allen was
G-2 at this time, I arrived on 26 August.

During the Corsica period joint LATAF and Arzy Group briefings were held, at
which the intelligence and operations perscnnel from both cermmands gave briefings.
The audience was confined to those in the ultra picture. The system was not en-
tirely satisfactory on the ground side, in that the briefings were undertaken by
general officers (each with his many other responsibilities) rather than by ccm-
parative experts. 1t was yet far better than anytaing which.was evolved fer a
long time after 6th Army Group separated frax the MATAF tradition.

During the fortnight at St. Tropez General Allen undertook cne or twe informal
and burriedly arranged briefings of General Devers. Es was given a new assigmmrent
(as PRO of SEAZF) on 15 September. Colonel (later 3rig. Gen.) Zugene K. Farriscn,
a former cavalry officer then serving as Deputy G-3, was appeianted G-2 abcut 10
days later. During the 3 weeks in Lyon the G-3 cexe arcund once and the G=-2 twice
to see if there was any ultra intelligence of interest, The other cusiczers were
( confined to visiting generals frcm other cormands. é

The first month at Vittel was only a slight improvement. Tke procedure
there was for Col. Harrison to deliver a G-2 briefing at the 0900 staff ccaference,
combining both open and ultra intelligence. He would in turn be essziled by an
open briefing from the OB Section at 0830 and an ultra triefing at about G850, and
would dash for the staf? conference crumpling notes (which often later proved to be
illegible to him) into his pockets. Cnce arrived at the conference, he would
ordinarily discover non-btriefed persons there and would be unable to deliver him-
self of his ultra intelligence. There would follcw on such days several subsequent
attempts to catch the CG alone in his office so that the ultra intelligence could be
disgerged.

On an average of once a week I would descend uporn the G-2 with one progosal cr
another by which the situation, which he readily agreed.to be unsatisfactcry, cculd
be recedied. Tack proposal was accepted in principle tut never propocsed to tae CG.
The one cost frequently advanced was that the indecctrinated officers cf the general
staff stop in at the ultra rocm for a quarter hour briefing by the underlings tefcre
going to the staff conference in the war room.

A combination of happy circumstances led to the unexpected adoptica of this
proposal. Col. Tayler, wono b2d visited at the Army Group, meationed the unsatis-
factory state of affairs to Ceneral Sibert who sromised unhopefully to do what te
could. FHe visited 5th iC on L Iovember znd told Gen. Devers of the reliance Gen.
Bradley placed upon ul4ra. Col. Harrison at tkis poiat rougnt fcerward the cur-
rent proposal for reform and it was agreed to try it.for a morning or (wo. Since
5 riovember neither General Devers nor aay member of his staff (save the C of 3
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during the last montk of the war) has, when af.iﬁe Hg, ever missed the 0845 ultra
briefing., The following history relates to the period frcm 5 November onward,
when ultra intelligence first began to be used at 6th AG.

3. The kechanies, The substance of the use of ultra intelligence is best
understoed if placed cn the mechanical framework by which it was processed and

“"disserinated.

a. SLOU. The S1U/SCU detachment grew frcem3 officers and 15 men in August to
6 officers and Lk men by lzy. It was ordinarily quartered in a suite of offices
nearby the ulira rocm. Two typed copies of each ressage were delivered, with
varying degrees of pericdicity, during the day; the high pricrity messages vere
delivered as they were received. Cn an average of 2bout once a month a message
would seem to the SLU cf such urgency that it should be delivered in the night.
After the messages were signed for, the SLU responsibility in practice ceased.

~ b. The Pecinients. Lt. Col. Pocd arrived at the Army Group about 20
September =2nd, among ctier things, handled the air ulira intelligence frem that
time on, first for the Arry Crecup and after its formation for lst TACAF as well.
He and I were the regular occupants of the rocm. Geniry transferred to tze
open side early in Cectober. A Capt. keriens, who werked on supply preblems, was
stationed in the ultra rcom in the early winter; he lasted for -4 weeks. Llieut.
Richardscn, sent in early iiarch to assist =e, was a welccze eddition tc the reom
and was with us to the end, Capt. Zizarsky contributed his 1C day leave from
BP in January, and Capt. Slusser relieved me for a return to BP in February.

I was rather snverelj cver-taxed from October to Fetruary. The fault was
largely my own, since I had rejected one offering frcm Col. Taylor. In ccnge-
quence, with a basic schedule ranging frecm 80 to 100 bours a reek, there was
little time in this moat crucial periocd for the reflecticn azd the relaxed disz- s
cussion which is necessary for a cocmpletely satisfactory job of disseminating
ultra. A temporary dimmnition in voluxze during February and the asrival of
Picharuscn in larch eliminated the over-work xrcdlem.

c. EBriefinzs. Tke heart of the ulira operations was the morning btriefing
at 0845, where Pocd gave the air intﬂl igence and I the grcund. Tke CG, tke
C of 35, the G-2, 3 and 4 and L%, Col. Torrielli attended fron the Army Graup;

the CG (occasionally), h;s deputy and the A-2 frcm the Air Force.

At this conference, ter Foed gave the air and supply matters, I weuld
srend frem 10 to 20 minutes on the szlient ground intelligence during the past
24 hours, with cccasionally a specizl study or suc—ary added in on lean 3days.
with the sad experience of the first 10 weeks my major eriterion in selection

was that of intersst or even entertainment, and I f2lt s¢reagly that my job

could be done orly if the show remained aprealing. Froem this tnere wers sev-
eral consequencas., 1 did nct read tke messages, sa27e in tae occcasional instance

where the exact text was important, “ut trusted instead to acetate tabs attzcaed

to the maps %o jog a very faulty memory. This resulted frecquently ia minor
ipaccuracies a2nd the loss of detail, but the generalofficers wculd in any event
have carried eway only a broad end inaccurate picture. In tie sacoad place I led
the audience oaly very gradually into the numbers racket. At the cutset tlkey
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* 44d not know the two German armies which were opposing them; by the end they had

a reascpable familiarity with the divisiocas on their front and the armored divi-
sions on the entire western front. =xcept for armored units T never discussed
units of less than divisional size (and made no attempt zyself to become familiar
with them). In the third place, all surmaries and facts of any degree of iatsri-
cacy were put forwerd on large charts (dcne in eclered crayon) SO that they cculd
be exsmined while I touched orally only upon the salient features or conclusions.
Finally, I made every effort %o xeep the discussion on en sptertainment level
rather than one of correct military precision; this probably shaded over into
impudence on occasion but at least kept the audience awake. Rood, it should be
added, proved of inestimable aid in his cornstant and caustic reminders of how the
scholar should phrase and present his thoughts 1o the army. '

Through most of the peicd 2 1/100,000 scale map was used for the Army Group
area and a 1/250,000 scale for the Testera Front, chiefly in order to conform 0
the war rocm =2ps which were used in the staff conference. After much experi-
mentation, large and easily-read cardbcard tabs for both Gerran apd Allied units
were used. Since the conferences would frequently fall into a planning or dis-
cussion stage, and since the generals thought ‘of locations in terms cf their owmn

_units , it was necessary to keeD the froot lines and the Allied units and bounda-

ries up to date. This proved a distressing chore, but one which cculd not be

" aveided.

d. Use of Ultra by Other Sections. There were som2 5 sections which put
ultra to greater or lesser use. ' ‘

(1) CB. The chief of OI, Lt. Col. Torrielli, attended the morning brief-
ipg and would drop in for a chat or a question two or three times a day. Fe did
pnot read the messages, save an cccasional one thrust upon him, but has a quick and
retentive mind azd kept adreast of the ultrs picture by ear, FoTr meat of the
period the CB section had none who was indcctrinated, and its products and trief-
ings were guided by Torrielli, on the whole satisfactorily and so far as I kaew
with complete regard for secusity. Ia the last 3 monthks, Torrielll's then CB
assistant, Capt. Chiccs, was in tae picture. Fe did not attend the merning
briefirzs but read over the messages esch day.

(2) sSizint. The chief of the sectica, Li. Col. Bearce, for most of the
period read over the ressages each day. Since his job was more administrative
than ccncerned with the details of intelligence he glanced through the messages
only for matters of broad interest or for the very rare messzage which might il-
lumine a perticular sigint problex.

(3) A Fores. Lt. Col. Sweeney end his intelligence officer , Capt. “xstrom.
were in the picture and made a =cre or less consistent practice of reading tk
messages. For abcut half of the pericd oy relations with Sweerey were not zood,
because of divergent theories of tihe extent of the service I was to provide hiz.
pecause of a possibly erroneocus view that it would be unpreofitable even if I kad
the time, I refused both to arranges & regular briefing for him and to keep notes
for the A Force work. The perscnal relations were eventually restored O coTr-
diality, but I doubt that ultra was ever of ruch real use to the A Force at the Eg.
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(4) Supoly and Tarzets. Heither the supply work nor the target work ever
developed into a very satisfactory state at 6th AG. Cn the supply side a suc-
cession of men (Major Irankel, then Capt. iertens, then la jor Centry) were suppcsed
to be responsible for the work. Recause of want <f time (or in some cases want cf
capacity) the work was never satisfactorily done, but this was not too important
since an Army Group has really very little need for detailed supnly intelligence.
The target work was similarly organized (and indeed the responsibility was never
clearly marksd between Army Grcup and Air Force) urtil Bcod took over the werk of
G-2 air about February. At about the same time, because of their interrelation
and possibly also because of boredom, he tock on +he ulira supply problems,

(5) Fertifieations, Frankel, originally indcctrinated in the thcught that
he was to handle supply preblems, never in fact worked in this field but devoted
himself %o defenses and terrain, liassages bearing on fcrtificaticns or deferse
lines would frcm time to time be called to his attention. Ultra was however of
no real importance in this field, '

(6) Siznnls Securitv. Chiefly because of ultra repoerts of the Garzan Y
service, the chief signal officer and his signals security cfficer at each command
were indoctrinated and given access to the relevant messages. At 6tk AC Capt.
Glidden read the messages noted for Sigoals Security and General Lenzn2r partici-
pated in an occasional conference on the signals problems.

e. Aptreciations ard Planning. No regnlar ultra appreciations were prepared
at 6th Army Croup. This fcr a number of reasons. Censral Farrison had a ccne-
siderable antipatny to any written material which mignt be unnscessary. The weok
as things were arranged would have to be done by me and for most of ths period I
was toc busy to take on anyihing not z=bsolutely imperative. Finally, with only
one of the subordinate armies baving knowledge of ultra-it was far more grofitadble
to put- the main empbkasis upon the open aprreciations and surwaries. . Acecrdingly,
the use of ulira in this connection was confined t0 Ly inforzmal discussions with
Torrielli and an oceasional checking or revision of the open appreciation.

7th Army had both an unusually gocd G-2 and a talented recipient so I felt
no necessity to give them the benefit of oy someviat ipexperienced judg—ent on tke
enemy's forces and capacities. Since, however, the necessary routing policy of
BP left 7th Army with a chronic hunger for intelligence of other frecats cr of zen-
.eral interest, I sent down each day an informal- summary of the intelligence of tze
past 24 hours which might be of use to the arnmy. On occasion I would also incluce
the gist of some longer study which had been prepared on a particular topic.

On the planning side, the direct use of ultra was again corfined almost
entirely to discussions with Torrielli. HYe handled the G-2 side of the "Junior
Platning Cermitteer, a group representing the varicus sections and services of tze
Army Group which did the lion's share of the overall planning,

f. lotes. An ever-present chore was that of note-takiang., I felt obliged
to be in a positicn where I could whenever necessary lay my bands on any ulira
intelligence which might unexpectedly prove of value, Tkis included a ccmmitzens
to keep full ultra reccrds on all units frem divisicns up, on the Festera Front s=2
all units of any size in our own area, together with items of general intelligenca

-
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and more rudimentary notes on the GCerman kncwledse of Allled forces. Iz additiem,
I included sane of the more important open intelligence in the briefinss and kept
the maps posted on the basis of both open and ultra intellisence. This led =e,
when time permitted, to include cpen intellizence in the note-takinz task., Accord-
ing to the demands on my time, I varied between no open notes, notes on units cn cur
front, apd notes on all divisions on the westera froat. Af%ter the arrival of
Richardson the latter course was consistently followed. To aid both security and
searching, the ultra was entered in red z2nd the op=n in bdlue ink.

llost of the prodigicus effort was wasted in the sense that not more than
5-10% of the entries were ever used. 3ut it seemed an izevitadle waste since,
even were one SO Shameless as to rely on incuiries to 3.P. as to past intellisence,
the information was almost invari=bly needed at once, to illurminats a current mes-
sage Or to answer a question.

g. Sitrapas., 3.P. liked to have front lines azd boundaries, new identifica-
tions and intentions sent back to it in a daily sitrep. I never did a very good
job on this, chiefly because it seemed a less imperative task than others ard
accordingly was the first to be slizhted. The zew identifizations were taken with-
out cnecking from the daily G-2 sum=ary of tke Army Greup; the front lines =ere an

off-shoot of the map-postirg; and te intentions presented a probtlem vhich I never
solved. If one took at face value she informal discussion of intentions, then
decided thers would be no breach of ccnfidense if they were sent off, it would be
at least as likely as not that the intentiozs would be changed and possibdly without
my knowing of it If one waited for formal letters of instruction, tbe matter =as.
either too gereral or too old to be of much use. Generel Earriscn wes pot syxzpa-
thetic to this interest of B.P. so no farmal channels could be developed.

h. Moves. Experience gradually taught us tke meschanics of livinzg so that a N
move was a matter of comparative ease. All maps were mounted on L' x &' plywood
boards, which could be put face-to-face and tacked together with the tabs still
mounted. Aill open parers were kapt in a transportable tox and ultra pagers in a
small safe., Tovard the end, havins disccvered that tables and chairs were usually
aveilable, we carried only *the folding variety. Cne SIU party wes sent off a day
in advance, usually with Rood, 2rnd the morning btriefing continued at the o0léd Eq on
the day of the move. Immediately after the “riefing the edvance staticn would
open up and the old cne cicse. I would load the map boards and the small amcunt
of furniture on a truck and leave just after the driefing., Tith good fortunes cn
electricians, carpenters, etc., the net cost in time would thus be raduced to not
more than an hour or so at each end in addition to travel time,

B, Evaluatiocn

l, Use cf TUltra bv the C.C. The major contributions of ultra intellizence %o
6th irmy Group seem to me to have teen (a) It gave in the aggresate a gcod over-ell
plcture of the course cf the war and the state of snermy forces cn the Army Group
ront. (b) It was on a half-dczen times or more c¢f =ajor -operational wvalue,

(c) It served to introduce the Z.G. and his general staff, in a mores or less rain-
less menner, to the intalligence work of the Army Group. (d) It operated as &
guide and a gereral control to the open intelligence produced by 0Q.I.
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a. General Zeckeround. It is impossible precisely to estimate the value %o &
C.G. of Xnowing the general state of the epexy's mind., Zven the Tore rrecise matters
such as the enemy rricrities between the verious fronts, the state of his supply, ard
the disposition of his troops eare rerely if ever directly reflected in an operaticnal
decisicn at army Group level. Yat these matters, mcres or less uncensciocusly assimi-
lated over a period of tize, were prooably the most significant value of ultra intel-
ligence at the Army Group. They pointed the way to the cholce between a bold or a
cautious decision, and lent to command decisions a confidence which otherwise would
pave been lacking. '

b, Operaticnsl Value, An Army Group, which carries out the strategic decisions
of a supreze Bq and leaves tactical decisions to +ke subordinate armies, does not have.
e very large area in which specific intelligence can be translated into operaticnal
value, There wers, however, & fair pumber of important decisions in which the ATy

Group at least participated which wers due in whole ar in part to ultra intellizence.
They include: -

(1) In tke course of the operations between Dijon and the Tesess, ultra g=ve
b or 5 days advance notice of the appearance of § Panzer Army on the northern flenk ,
of 7th army and forces were redispesed to strengthen that area. N
(2) The Ardenzes cffensive was not in &th AG area, and except for Torrielli's
.expectation of a medium-sized diversicpary offensive, wWas pot anticipated by 6+h AG.
Bowever, ultra did serve promptly to indicate its scope and to rroduce scme. preparas
- tions for the imevitable draft upen cur divisions for the denefit of the norttern

4 ‘mies. .

L (3) The bergain counter offensive vhich was undertaksn by Amy Croups G and
Upper Rhine ir our area in Jznuary vas enticipated very sampletely by virtue of
wltra. Thae indicaticns were pever &s conclusive ncr as specific as cne would wiskb,
but they served to give warning successively of an attack south of Saarbruecksn, of
the attempt to break through the Hagenau corper into the Rhire plain, of the Phize
ercssing north of Strassbourg and of the offensive north out of the Colmar pockate.
The latter two moves wers also anticipated by open intelligence, and Pearl contri-
buted greatly to the Hagenau forevisicn, tut tke successful defense at those points

* was, I telieve, in large part due to tne foreknowledge obtained through ultra intel-

liaence. : .

(4) I ¥now of no operational decision vhich resulted, but ultre ras at least

a consoclation at the tize both open intelligence and higher Eq were threatening us
with the arrival of 6 SS Fanzer Army after its withdrawal from the Zifel, 2nd it
served guite definitely to Temove that scmewhat fantastic threet a fortnight or mors
vefore it would have deen surmised from open intelligence.

(5) The eventual elizination of the Colmar pocket by the Trench Army end the
XX U.S. Corps vould have croceeded without wltra intelligzence, but only with the
expenditure of dispropertionate forces in view of the persistent reports fram agents
of 'lerge forces in the pocket and across the Rhine. In contradicting these reperis,
ultra served to lesve the 7th Army largely intact and to gain scme timre in prepara=
tions for its subseguent of fensive. :

(6) Immediately after the enemy was.driven frem the Sasr triangle the seneral
belief frcm cpen sources vas that the 7th and lst Carman Armies wers substantially

e liminated. WUltra served to temper that overoptizism and to prepare the C.G. for
the rather quick formation of crzanized lines of resistancs in the Army Group arege.

P
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( (7) The ®Naticnal Redoubt® had been a bogey for saze months defcre its
approaches were reached by the Army Group. I had been perhaps too cautious in
refusing to generalize frca the absence of ultra evidence, but by the time it had
beccme an imminent problem there were enocugh fragments fram ultra so that I could

lend affirmative support to tie no-fcriress school of thousht. This conclusien,

combined with the oversll evidence of Garmsn collapse, probably sped up the triadfrnd
stages of the Army Group war by a bit,

e, Educational Value. It may, I delieve, fairly be said that the ultra
intellizence and ‘riefings telped to make the C.G. aware of the value and perhaps
of the existence, of intelligence genmerally. The frequent presence of items of
major interest, plus a determined effort to banish the risk of boredams, managed %o
hold attendence at a virtually perfect level. From this it inevitably develorped
that the C.G. 2nd his staff became first aware of and then rather interested in

enemy dispositions and plans. 3oth the open and ultra intelligence had accordingly
a rather more fruitful role than would otherwise have been the case,

2. Relations with C-2 Sestion. Throughout the operaticnal life of éth iG
the ultra intellizsnce and recipients had a rather embigucus status in the G=-2

section. The ambiguity haé its adventages, but I think on the whole was neither
a fortunate nor a necessery thing.

a. 0.I. General Harriscn left me entirely on my omm end confined his werk

on ultra intelligence to attendance 2t the morming bdbriefing plus an occasional

_trip to the rocm, every day or so, to see if there were anything new. I was feor-

vf_A ally under Torrielli, as chief of 0.I., btut e soon reached a tacit agreement that 4
would operate on my own but would as a matier of course (and zladly) defer to him,
on matiers of open intellizence which arocse in the course of the briefings. Thls
had larze advanteges in the resulting indeperderce it gave ms. It gave rise also
to equally sericus disadvantages, in that both I and ultra were regardsd as ocutside
the regular stresam of G-2 work. Apart, therefcre, {rom my unilateral invasion of
op2n intelligence for tze purpose of briefings, I hai cenly an indirect influence,
througk Torrielli, on the opesn intelligence work.

As an abstract matter; I am convinced that tie ulira recipient skould ragard
himself, at least for most purposes, a working membder of 0.I. and be prerer=d both |
to take orders and to contribute his effcrts, when there be time, fo the open worki
Vith my own deficiencies and in the circumstances the contrary course adopted at

6th Army Group was, however, inevitable end, since it evoided worse consecuences,
probably desirable,

b, 0.3. Thatever the ambiguity of the command and aZministrative relation-
ships, Torrielli and I remained om good working terms tarougzout the period. The
result wa.s?q.;j.te close correiation of open end ultra intellisence. I used as rucn
of the open identifications and sigint intelligence as suited my purvose (averegirng
perhaps cne item a day, or rather less, in the priefings) =2nd the open battle order
and estimates received general and cuite effective guidancs from Torrislli's ‘@ow-
ledge of ultra. Azain, as an abstract matter'.\.it woul;‘. ra far better to have ths

. head of 0.I.., or at least of the 0.3. Section, read and work-over the ulira intel-
—“lisence as a regular matter so thet there =ould be autcmatic fusicn of the two.
. atters developed, the only regualar ard detailed fusion was done by me and I wes .
(a) for most of the time tcoo dusy to do a ccmpletely adequate job of it, 2nd (d) con-
fined to the briefings as a weans of dissemization,:

\
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¢. Sigint. On the Sigint side, I believe from the experience at bth AG
that not only the head of the secticn tut also his assistant should bte indoctrinated,
The chief has operational c¢ontrol not only of his staff officers, but of the R.I. com-
‘panies in the area and cannot himself do the intellizence work. The man vho does
this work and disseminates it, on the other hand, would be better awsre of the prob-
lems which ultra might answer and in a better position to extract Peerl and Thumb
which could be used as a cover. And since it is a remarkably stupid Sigint officer
who does not have a very good idea what intelligence is hawked behind the locked doors
of the recipient, there would be no occasion to worry on the security side, I naver
got around to asking the indoctrinaticn of Capt. Riesberg at bth AG because the
limited volume of sigint on our area was reported fully and the correlation with
ultra was easily accomplished by me and Torrielli in our respective fields., " Eow-

ever, in other circumstances, at least two sigint officers should I believe be
indoctrinated.,

d. C.I. The chief of C.I., Col. Erskire, was in the ultra picture, btut as
things devsloped found very little use for ultra in his operations (as opposed to
whatever discussions may have been carried-on at SHAEF which would ineclude ulira),
I would shew him an occasiornal message dealing with ememy agents or a recurrent
' Skorzeny threat btut cacnot say that either I or the ultra intelligence had any
noticeable impact upozn C.I. functions.

e. Suppiy and Tarnsets, Thea use of ultra intelligence in the fisld of supply
and targets is better discussed by Rood, as he took over that work about midway in
. the life of the Army Group. .

3. Uss of Ultra bv Cther Staff Sections. Ultra intellicence was of compara-
tively little value to the other secticns wihich had accese to it, but still hed
cccasional uses.

a., Chief of Staff. Gen. Barr's use of ultra intelligence was in his capa-
city as acting £.G., during the absence of Gen. Devers, or as a guide to the detailed
decisions reached in the C of S meeting,.and presents no prohblem separate from those
discussed under the C.G.

b. G-3. Gen. Jenkins, as G-2, also had abtout the seme uses for ulira intel-
lizence as the C.G., so far, at least, as concerns emexy dispositions and intentions,
and separate discussion is not reeded,

¢e A-Force, In theory, ultra would be indispensable to the operations of the

A-Force Section of G=3. In shows, with a fair degree of ccmpleteness, the ereny
knowledge of Allied dispositions, the threats which most ccncern the enemy, o2nd very
often the eremy intentions. I am unnble, hoxever, to say just how far this protectial
benefit was realized at 6th Army Group. LUy beslief is that it was only partially so.
Had the A-Torce been mors diligent ia following enemy battle crder, snd eremy know=-
ledge of illied dispositions, ths ultra intelligesnce was availadle to form a ratter
Irecise backzround for their plannins, Similarly, bad I een in a positicn to do
this work for them, end to participate in the i-Force digcwssions. this wmeuld rrobably
have resulted. It should be added that, after scme unpleasant d}scussions. L-Tcrze
toward the end did do at laast scms end rerhaps all of the drudcizf nacessary to_gain
~ all bepefits from ultra., 3ut as a generalized corclusicn, I fear that Tltra was of

real benefit to A-Force only vhen a message haprened to deal with a specific eneny
fear which A-Force was trying %o stimulate cr allay.
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a. Gek. Gen. Adcock, G-L, followed ultra closely end ~ith much interest.
I am by no means clear of any izrmediate benefit to G-l =ork which was offer=d by
ultra, out of necessity the position recuires close particiration in operational plan-

ning and the staff work would have suffered considerably had the G-k not been avare of
the basis for the plans. ¥

e. Sispals. After the jpdoctrination of the Chief Signals Officer, Ceneral
Lenzner and his security officer, Capt. Gliddon, there was a noticeable effort to
improve security. The Army Group issued several directives ard sent cne investi--
gating party o the French Army, the signal security of which had long been known on
all sides to be shockingly ved. FProbably because the French Army in March was,
largely inactive, 2 copsicderable improvexent vas noted. Then the finpal offensive
across the Rnine began very little effort weas made %o apply any security measure to
the radio traffic of eitber army vhich would interfers witk operaticns. Cn the
palance, ulira intaslligence coptributed scmething toyard the premotion of signals
security and, 2lthcugh the geins wers by DO means carmensurate to the need, vould
probably have led in time to the revision of basic procedures waich I upderstand weas
a necessary prelude to genuins security in TT0. And it certainly operated to dest=oy

vbat would otberwise have bDeen & probable illusien that Allied units ocut of the line
gere unknown to the enemy. i ’

he Relations with SID. The SIU/SCU staticn was, at least after ths arrival

of F1/Lt. Barris, a tboroughly efficient orgenization and did its job without hiteh

or without any threat to security. There were homever meny difficulties at 6th

_Avmy Group arising from their undefined reletion to tke Hq and to the recipients;

| iese difficulties wers accentuated by the difference in nationality. On anotber
cecasicn, it would, I belleve, be far better to have an imericen SLU in imericen
commands and scmewhat more cleerly to define their fznetion.

The seniocr SIU officer is given a neminal responsibility for security -hich
in practice camnot possibly be perforned, as he never sees any of the cusicmers

(zher than tbs recipients, or an ocecasional 2dministrative contact with the G=2)

and has Do jntelligence training o permit passing a security judgment even if he
had the opportunitye.

Another agzgraveting feature 1g that the 5q and tke G-2 consider (rightly, I
believe) the SIJ as sholly subordinate for administraticn and discipline, vhile SI1U
tends to believe itself a wholly indepencent unit, Correlatively, becsuse e the
difference in rank, it was ordinarily believed at bty AG tkat the SLU was subcrdinated
to the recipients; Rood end I ourselves had a tendexcy to operate on this theorye.

The matter would have sorted itselfl out sutcmaticelly had the seme army been involved.
As it was, there was a constant under-current of friction. Thnis #riction was nov
alleviated by the specialized training of the recipisnts wnich 124 us to pass judg-

—ent cn the way SLT did its job; that the judgment vas ordinarily favorable did nct
alter their rrefersnce for a wholly separate status.

I sccordingly believe ratber strongly that (hen tke cccasion migat permit)
American ccmands should have american Sig's, end that they s_t}ould aither explicitly
or in consequence de subordinated to the recipisnts or to the G-2 if tuere Te Done.
and it is illuscry. end thersfcre dangercus, %o suppose that tha technical radio 22
. Cryptographic people can have any control or even infiuence upen the security of

vhat heppens after toe custcmer has the messagse.
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5. Belations with 7th &rmy, In general, there ves only limited contact
between the ultra recipients at é6th AG and 7th Army. In contrast to oren intelli-

.gence, the carmodity was shipped to each of us and there was not the mechanical

necessity for daily interchange. The distances between the Hq wers often too great,
and Bussey and myself cordinarily too busy, to permit very free visiting bdack and
forth, There was in result little or no ccnsultation or cross-fertilization between
us. I do not think the practical loss very great, since Bussey was amply able end I
Presumably so to reach socund results with only the aid found in our respective Ha's,
My daily summary of intelligence not sent to the Army served to remove the bandiceps
of too limited knowledge uncer which he would otherwise have labered. Zomever,
5?rtainly as a social benefit and ordinarily as a professicnal gain, the army and

group stations should have considerably more frequent contact than was the case
with us.

There was never any thought that, in consequence of my army group rosition, I had
eny form of control over the 7th Army recipient. This refleected both the complete
competence of Sussey and the roughly similar relations of the G-2's. I should think
that as a genperal rule there would never be any reed for any form of formal control

between recipients, and that a reascnably free interchange of ideas would meet
every need.

- 6. Reletions with the Frerch, The French problem at bth Army Group had two
aspects, (a) the liaison officers in the Kg, and (b) the lst Trench Army, neither of

T which could, of course, be allored to suspect the existence of ultra,

F i
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8. French Liaison Officers., Whatever may have been the originel intention,
the French had no operational role in the iArmy Group Ho. Thers were, howsver, a
sizeable cluster of Frenchmen in each section, doing what I do nct Xnow. Since they
did rnot attend the staff conferences, and sinea thers w=s in any event no impulse o
&n over-gernerous candor with the French, there was at no point any security problem
as regards them. To this-there is one excepticn, the cne or two cfficers stationed
in tke G-2 Section who of necessity were awers of the locked ulira rocz, the daily
appearance of the generals, and the fact that I figursd in opsrational intellizencs,

. I should . think it possible that llajor de Chizelle, who was longest in the offics,

bad & rather shrewd idsa of vhat in fact was cooking, Ee vas, horever, too mich of
a gentleman ever to make any direct inguiries,

'b. 1st French Army. No security problem ever arose with respect to this amy
end, correlatively, ultra intellizence vwas rarely, if ever, of diract bemefit to the
operations of that army. On the camparatively few occasions when the intellizencs
presented a matter of opsrational urgency, Torrielli and I were usuelly sble to con-
coct an approximately correct stery out of agents' reports, Tac R, ete. —hich w=s
pessed down to the Army G-2. Apart from these half-dozen instances, the Sreazch Army
benefitted from ultra intellizence ‘only so far as it had far better open int=2llizencs
from the Army Greoap than otherwise would have bSeen the casa, This was of sors
general value in that after abcut & mcaths of izndigrant protests at Army Group
estimates (which persisted in placing the opposin enemy forces at about ¢ instead
of quadruple the French Army) the French bezan eventually to—have a fair cdegree of
confidence in the American intelligence estimates.
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7 Security. Ly experience, vhich so far as I can see is typical, convinces

me that substantial security is ordinarily rather easily attained, and that perfect
security is an impossibility. -

8. Genersl Sxhortations, At 6th AG, a beguiling appearance of camplets . i
awarensess of the security problem was produced by a series of rather easy steps:

(1) The triefing discussion, ordinerily undertaksn by me with.the senior SIT
officer and a gensral officer to supplement my statements, served as an introduction.
The reculations were dutifully reed and signed tut included so much enly partially

relevant material, and were couched in such technical language, that they contri-
buted nothing. . :

(2) I drew up a poster which, by taking same liberties with the text, reduced
the ultra regulations to 5 rather simple precepts, roughly as follows: don't mentien
ultra within hearinz of those not on the list; don't discuss or hint at ulira cver
the telerhone; don't taks any ultra paper out of the Hg; don't 4issue arders which
could give the enemy or those not on the list any anotion of the nature of the intela
ligence; and don't leave the dq without being de-triefed. This ras pested ca the
wall at Vittel, whers the ultra rocm ras under 24 hour guard, and was fram time to
time trotted ocut and posted diring the day time at other Hg, I am convineed that
*his poster was wortn a dozen readings of rermlations, snd when it was up steadily
I was gratified to note references to "Rule 2", etc., by the general officers.

(3) 'men the telerhene situation seemed to be getting out of hand, chiefly
Pue to the rather dangercus belief of the Shaef, 6th AG and 7th Aroy Group intelli-
' gence cfficers +hat their thinly veiled references would teffle the eceny, Gensral
Devers issued a directive to the army Group and 7th Army forbidding any referesnce %o
or disguised hint at ultra intelligencs. -

(4) On the rather frecuent occasions when the CG esked what was being cdone to
exploit ulira intelligence, or showed signs of doing scmething about it himself,
would try to bring up the security probdlem by way either of varning or suggestion.
Since there is inevitably 2 zroblem of scxe delicacy vhen a mejor vags an admenitery
Tinger at a full genersl, about half the time or mere I passed the opportunity by,

t think the remaining occasions vere sufficient to Xeep the problem alive,

bs Telephonss, The telerhome is Perhaps the greatest thraat to ulira security,
particularly if it masks its dangers under the green color of the serambler phone,
It is far easier to pick up the telerhone on one's desk than to prerare a message arnd
get it to the SID. This ease has in most ccomands been confused =ith operational
necessity, althoush in point of fact the occasions are vary rare, vhen an hour or a
balf-hcur's delay in intelligence ars important to operations. As irdicated above,
6th AC issued 1 formal prooibition rather sarly in the game, dut this could not cone
trol Shasf and I ex confident that Torrielli Aid not in fact tell Zenerals Strong and
Foord that they should mind their tonsues, - It 4id heowever larzely serve to elimirnate
the scmevhat more vulnerable conversations from Ay Group to Army. I was able to
stop the C.G. cnce as he was reaching for the rhone, the ‘C-2 perhars & half deczen
times, and gave Torrielli about a fortnizhtly warning. All of this served cer-
tainly to prevent my nearing of the use of the telerhcns, 2nd probebly considerabdly

. To diminish its use. I bave, however, po illusion that the prchibiticns rers
"Wniformly followed, .
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¢e Pepers., Ultra papers were never the slightest probdlem at thea HZg. Soon
after my arrival, because of a considerable scepticism as to the ccnduct at the tirme
of my superiors, I let it be understocd that papers could not be taken fream the ultra
roon; it was assumed by the victims that this was the impert of the fine-type recula-
ticns. The general pronitition was, of course, relaxed to the point that a particu-
lar message could be taken to the C.G., and returned immediately thersafter, end dur-
ing the pericd when the G-2 was undertaking to do the briefing, when his notes would
always be returned to ms. Then there was any occasion to carry notes away frcm the
Hq, either to btrief the C.G. when he was away or to confer at other Eq, the G-2 cr
other note-taker moulé ordinarily submit them for approval.

d. Genersal Cfficers. So leng as ultra intelligence is fed to high ranking
officers, vhich of course is its chief purpose, its security must inevitably be a
scmewhat chancy problem. These men have many responsibilities, and receive informa-
tion from many sources., Twaile their exceptiocnal talents are evident frem their
ronk, they would have to de blessed with super-buman memories 2nd caution if they were
consistently to remember the source of their information and the riles as to its use.
The indiscretions, morecver, almost always cceur in circumstances of which even the
G-2 is uneware, %to say nothing of the ultra recipient.

There were perhaps L or 5 minor incidents at 6th AG which came to my attenticn
during its operational pericd: ordinarily of an order such as a statement by the C.G.
in tce wer rccm that, for example, 245 Divisiczn was in Holland not the Sear, OCn
‘that particular occasicn I trisd to lecture the C.G. cn the next briefing but rather
{ petched the job. The other instances wers even less incriminating end I 2id nothing.
The cnly major incident of which I know is not yet fully explcred, but I should not

bs surprised if Gen. Devers bad been present when Gen. Patck made bis lisredith

phone call to 7 Corps. I am sure, however, that there bave been dozens of instances

of minor, and possibly major, indiscretions which never reached my ears.

I of course do not suggest that any security viclations were conscious. 1In
truth, both Gen. Devers and his entire staff were thorcughly cooperative and eoncerned
_on the matter of securiiy. Ke warmly aprroved and untesitatingly issued the telsrhcme
directive. All visitors were scrupulously checked against the list before acmittsnce
(and one flabbersasted major general surmerily evicted when an aide bronght him <o
the docr during a iefing). All security messages and warnings vwere most symra-
thetically received. :

e. SStrictly Semesnalt, One minor B.P. practice ‘was, at least at 6th Army
Group, & threat to security rather than the safeguard vhich was intended. "Gossipy*
items (quite frequent in the clcsing weexs) were sent strictly personal to the G=2.
Until two firm statecents that they were to be passed only to the C,G. snd the
C of'S wmere received, these vwere .as a matter of course shown to me. Thereafter
(unless the messaze was wholly inccmpresbensible to tke G-2, as one or iwo wers) I aid
not see them. This had the result that the gossipy items, unevaluated and without
sacurity warning, were confined to the hands of those with the least training in
their interpretation and with the least rrecccuration vith seeurity.: The result
had the appeal of a nicely turned persdex, but was herdly efficient, So far as the
American ccrmands were concerned, such messeges should obviously nave teen sent

; STrictly parsonal for tke recipients.
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8. The Ultra Recipient. I =m hardly able to pass unbiased judgment, tut
it seems entirely clear to me that the attackmen: of a special ultra intelligence
officer is a wise move, and often an indispensable ce. .

8. Security. Tke security of ulira is, I believe, premoted more by the
resence of the recipient than by any other single facter. (1) EHe is largely

precccupied with ultra, and has a leng training in the need for sscurity.

(2) The papers and the intelligence are centralized, witk the resulting respon-
sible control of its use and custody of the papers. (3) The recipient is attached,
rather than an integral part of the coamand, a2nd ordiparily has at least a resisus
of civilian cutloock. 3oth servs considsradbly to auzment his independence and to
minimize the view that regulations are self-enforcing so far as officers of bigher

,rank‘are concerned,

b. Aucmentinz the TO., The ultra recipient is not a chapge dn the T0 2nd
bas, as a rule, been mcre carefully recruited than the officers of ccmrparable rank
in the G-2 Section. The rresence of tize recipient should therefore serve to ine
crease the over-all effectiveness of the G-2 Section.

¢s Expertise. -‘There is, too, scme eadvantage in having the ultra intelli-

‘gence worksd over by one thoroughly familiar both with the potentialities and

limitations of wltra, and with the conventions of %he disseninating agzency. This
advantage, however, is probebly off-set, if not overbalanced, by the diffiecultiss
of fusion with open intelligence which are consequent upon the ome-man monorely
of ultra whica is likely to result from the presence of a recipient,

Cn the balance; I feel that tne policy of attaching ultra specialists to the
commands is opne which has paid dividends.

9« The Vork of 3.P, A paper written at 3P in February, =rd the 6th AG
reply to the gquestionnaire, serves adequately to explain virtually complete satis-
faction with the supsrb service rapdered the comrzends by 3P, In addition to the
fabulous volume of intelligence uncevered by Eut 6, *he work of Zut 3 seexmed in
every major aspect to be beyond cavil, - The routing, the rricrities and the

. @raftsmansaip were uniformly excellent.

10. Tha 3ols of Titze ot Liv 4G, I am not wholly convinced from my
experiance that the Army Group™as a reel function to perform. This, however, is
neither the place nor the critic to explors that topic and I proceed upon the pes=
sibly urnreal essumption that ultra is justified to the extent that it halps the
Army Group to function.

. Ultra intelligence during the operational life of 6th Army Group has cer:ainly
been the most impertvant and useful single source of intelligencs. I incline to
the belief, indsed, that it has been more valuable then all other sources ccmbined,
Tais certainly is the case if measured by the attention paid it by the CG, or by
the impact upon decisicns and operations of the commend. _It is not, hovever, ths
case if measured by its direct effect upon the work of the G2 Section or, of
course, by the size of the audience which the intellisence reaches.

\ The majocr uses of ultra at 6th AG bave been: (1) educating the CG as to the '
By ¢

value of infelligence; (2) effording hin a general backgrcund as $o the state =2nd
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disposition of the enemy feorces; (2) serving as a control to the open intelligence;
and (L) offering otherwise unavailable knowledge of major enemy operations. Its
effectiveness (and the good fertune of the G-2 Section) is perhaps best illustrated
by the fact that we were never surprised by any German =move in our area and that,
of the perhaps 60 divisions whica at one time or another opposed us, not mere than
a half dozen appeared without advance ultra warning.

So far as concerns the recipient, it vas good fun.

Respectfully subtmitted,

— )
WARNER W. GARINER
Major, LI

~~
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE, W. 1,
LONDON, ENGLAND

26 Yay 1945

MS{CRAMDUM FCR COLONEL TAYLCR:
Subject: tra at 6th Army Group.

Yy geceral comxents on ultra at 5tk Army Group cust, of
necessity, be limited in their scope end value. Firstly, =y pericd of .
service with the army group was relatively short, extending for only two
months, from early iarch 45 to the end of the war. This was a period dur-
ing which intelligence procedures had become fixed, and freguently the
speeding tempo of operaticns seemed to overshadow in interest all intel-
ligence including ulira. The general "last lap" attitude at our head-

' quarters was perhaps not a fair atmesphere in which to judge the value of

ultra., Secordly, =y duties at 6th Arzy Croup were zrimarily of a clerical
or routine nature, and though + at all times had access to the subatance
of ultra and a first hand observation of its functicaing there, I den't
feet that L can accurately evaluate the ultra picfure at 6th Army Group
urder 21l the various categories to which ia jor Gardner has made reference
in his repert.

Duties

. Yy duties weré}n)nintaining ruch of the material on the -
situation map in the recipients rocem, i.e., front lines, bcundaries, unit
headquarters, ete; (2) Recording of much of the ulira and open intelli-
gence in the permarent record; (3) Draftiang the daily sitrep for despatch
to The Park; and (4) Miscellareocus odd jobs of a clerical or administra-
tive nature for Lt. Col. Pood and iujor Gardner. The bulk of the informa-
tion for the recipients maps was obtained inm the war room to whick 1 had

-ready access., Its flow becace systemized and routine, though pernaps too

frequently because of the press of otier matters or =y own ineptness, our -
map inforration lagged considerably. In retrospect, althcuga tae note
taking task freguently seemed cnerocus and the records were infrequently
used, upon reflection I perhaps must agree with iajor Gardzer's coaclusioa

' that the effort was valuable and necessary. In any event I zm hardly tke

cne to judge in this matter.

Impressions

Attitude ¢f CS - As a member of svery weraing's twiefing
session I would waznt to underscore lajor Gardner's conclusions as to Gen-
eral Dever's concern with ultra. At each session he appezared most interes-
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ted in and responsive to the recipient's discussions, frequently inter jecting-
questions. I[iot hesitating to disagree on occasion with the recipients conclu-
sions he appeared tq indicate to them at all times a marked attitude of res-
pect for the soundpess of their judg=ent.

Relations with SLU - Due to the somewhat indistinct and ancmalous
relations between SLU and recipient I was esrly conscious of 2 degrze of fric-
tion that was not always helpful. I mist concur with lia jor Gardner's emphasis
on the nsed for a clear, unmistakahle understanding as to the subecrdination of

2ll SLU personnel to the recipient and consequently, tc the G-2, ard the desir-

ability of identical meticnality. The fact that SLU were, with one exception,
British led to an unwarranted feeling of discrimination. This feeling was, I
am confident, limited to the officer perscmnel., Actually, ard all things con-
sidered, SLU and recipients did work together quite harmonicusly during the
period I was there, o

Relations with CI - While the G-2 himself appeared to have nar-
rower interests, his CI and the recipients seemed to work in uniform harmony .
It is difficult to conceive how there could have been a clcser liaison hetween
them., It was, L am sure, most veluable from the standpoint of btoth. ‘Nor anm
I entirely clear on how, with the volume of ultra remmining constans, the re-
cipients could have particinated ruch more taan they dié in the G-2 cr open

- work. Both the CI and his assistant had at all times freedcm of use of +the

ultra intelligence and used it guite constantly during the day and evening hcurs.
The recipients, pointing to the morning triefingz session, were alrecst entirely
absorbed in the iategration and evaluation of ultra for thase sessions.

Need for Ultra Pecinient - All in authority at éth Army Group
were sold on the need for the ultra recipients. Lt seer=d an obvious nsed to
them, and examining the matter cbjectively, it seemed %o me, quite apart frem
the security angle, that treined personnel whose sole duties were ultra are
best qualified to interpret and present the raterial,using, where pcesible
open intelligence, as well, This, I fcel, was done qQuites adequately at ouxr
headquarters.

Security - Ca some cccasions the arrangemsnt of the triefing rocrs
proved awxkward in preventing attempts by urauthorized persons to g2in admit-
tance. This actually was a miner meckanical rroblanm, but perineps I was mrore
conscious of it btecause I assumed the exalted station cf doorkeeper during the
briefing sessions. There were very few instances of secuwrity violations during
my stay. All personnel entering the recipients' rcems were ccnscious that it
was in effect on intelligence "holy of holies"., On most cecasions some re-
presentative of the recipients was present at the daily open intelligence
triefings of staff officers in tke war roem. On 20 occasion when I =as oresent
at the daily open intelligence Yriefings, and I intentionally xept a careful
wateh, did I observe any compromise of ultra. ‘

Pelation with Pecicients - iy -elations with the recipients, ard
1 flattered myself to think L was also one, were at all tizes harmcniocus. They
were uniformly ccurtecus, considerable, and generous to me, I have a high re-
gard for their abilities.

i)

’ ) ’
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FRAJE X, RICEARDSCH -
lst Lt., cAC
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Seventh Army at Naples, and the statizn onened on D
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

1. GROSVENOR SQUARE. W. 1,
LONDON, ENGLAND R =

12 May 1645
A=0RANDTLE FCR COLQEL TAYICR

Subject: Ultra =a2nd the US. Sevenik Army

1, Introduction: The following report summarizes the eyperience of
the Seventh U.S, Army in the use of ultra intelligence between 15 Augast 'Ll
and 8 lay '45. Tho judgments, conclusicns, and recozmsndaticns are based
solely upon work with thet cormand and ars not intended as generalizations
necessarily applicable to either air or other grcund ccmmands.
+ E 3
2. Operations: The SCU/SIT link and ultre specialist joired the
olus 1, the l6th of
August. I% had been agreed with the G-2 that the job of the ultra
specizlist was to receive signals from the 51U, rrocess them, and post the
izforation on a map. For the first few days of operations in Scuth Trance,
the only map available was a folding map which was showm nrericdically to the
G=2. During this pericd the ouality of ultrza intelligence was unusually
hizh 2u2 in the rapidly moving situeticn was the orimary source of tactical
iaformation. The G-2 desided, therefcre, that an ultra war room was desir-

able, and henceforth tha ultra smecialist occupied a room in tks CP adjacent

to the 5-2. Also durizg these early days the wvolums of ulira was so grsat
that it was socn erparent to the G-2 that he coculd not zerscrally brief tis

cormander on the content. Accordingly, the resvonsibility for the bdriefizg
of all recipients devolved upen the ultra specialist, :

At no time during operations by the Sevenih Army was there a formal
briefing fer all recipients. There can be little doudt that farmal drief

ings are desirable for they nermit a more careful preparaticn of the material,
3ut the recipients were zot amesnable to the idea hHacause it iavclved 2n addi-

tional zormitment of tize in their already sy day. Also, the 22mands cf
the tactical situaticn distated that important ultra intelligence de dis-
seminated to recinients without delay, 3nd any other information was of in-
suffizisnt importance %o justify fermel Yriafings. The typizal method by
which ultra reaszzd the recipisnts was as follows: Tach mecrninz the G=2 w2s
triefed oo the messages reseived Auringp the night. I ia kis judcmant tle
inforaaticn was impersant, ihs Ccomandirng Ceneral ard/cr the Chisf of Stafl
were called in ané the briefins rareated. Tur~ughout the iar, usually efter
dinrer and again aftar supper, the G-2 was btriefed on later messages., Cluer
recizients ware wiefa2d taroushout ihe day whenever tiey found it convenient.
At any time during tie day or nizhit an important message was passad to the
G-2 without delar, Iz the absence of the G-2, the ultra specialist ras
authorizesd to call any messa2ze directly to tie atiantizcn of other racipisnis
8

Y &
if the infarmatiosn tharein warranted such acticn,
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The ultra specialist was e:pectad to de currently familiar with infermation
from other sources, but at no %ime was it desirsd that his briefinus include a
merging of ultra and other informaticn. This distinctiocn was closely dramm by
the G-2, both for reasons of securiiy and because the merzer of all sources of
iaformation was accomplished ia other ways. At the Seventh Army the chief of
tbe order o<f battle section wes a recipient and the "orsning up" of ulira was
his primary resnoasibility. Sstimates of toe enemy situation were crepared by -
still anothsr officer in the combat iniellirence section, and ulira was injscted
into these estimates of enamy capabilitiss Yy informal censultation with the G-2.
Targst infcrmation derived from ultra rrovided no problem for it kad osex agread
between the G-2 2nd the A-2 of ZII Tastical Air Demrand, supporting the Seventh
Army, that all ultra tarzets would bs tandled by the Air Torce. Vith arder of
battle, estimates, and targsts provided for in the above manner, the re-aining
ultra reouired little or no corrslatiza with other informatiom.

Attached hereto as Tab 4 is a statement of two instances in which ulira
provided intelligence of extreme tactical imporiance to the Seventh Army., All
recipients were genuinely interested in ulira ani aware of the tremesndous adran-
tace provided by scarce. Cn cne cecasion the 5-2 rezar¥ed, "You Wmow, this just
isn't erickst."

Gererally, ulira information is of rrizary value in a static or defensive
situation; this is indesed true of all informatisn and intellisance deriwad theres-
from. In the attack end pursuit, intellirezce 2as done its job during the plan-
ning rhase of the operation, and subsequent izfsrmation is usually outdatad by
the tims it reaches tae command., The axamples

s in Tad A, howaver, ‘cover both
situatiors. i

3. Security: It is 2ifficult Lo ra2ally Xmow the security situaticn at a
command, tut it was evident that scme recipientz at Seventh army were aither not
cognizant of or sufficiently impressed with the need for security in the use of
ulira. mere was little gquestioning. the mini—um security recuirsment that the
nasure of source —ust not be disclesed, dut this undersianding did ot sytend to
an aprreciatica that informaticn derived from source must be nroperly sale-
guarded and serve cnly as the basis for tactiszal criers when the infemmatien
itself canno* be "crened up', Th2 crestest misundersiandins here was in iis
idea of "cover”. Racipients wers incline
vention; :he idea of covar as an indicac
alien to 2ll it a few resizionts.

- - b

The securiiy situaticn ai Seventh irmy was complicated by the fa2t that
the G-2 of VI Corprs, and at the outset the Commanding General, were fermer

-l LR

t5 haliavz that cover T2s an in-
=

1 =
icz fro= an z2ctual dat open source was

recipienss at a time when the Ccrps was operating at Anzic as a virtuelly indz-
pendens task force., On 2 few mown and nrobatly on many unkns n cccasicns the

o ——— -

G-2 of Army pussed on "hunches® to the G-2 cof Sorrs; the latter was certainly
aware of their origin but was rot bound by security regalaticms. 1In this
$ituetion it is almost impossitle %o exyect that a Zorys G-2, fore
sicturs, will rot receive ulira, thinly diszuiszed;
stated, "You can deny membersinip iz the TlNS tc a
an 1k and forfsiss uis merbership

Cenorelly sreakins, horever, ©
peint of view by tha 5-2 was consis
culties ot the conzmand were maore liraes

i
ragulations,
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ard in the operationzl use cf ultra., The roascns for thls are manifest,
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Charged with responsibility for success or failure in the battls, the temntation
to knowinsly or unknominsly employ ultra imrronerly is well-pizgh irresistible at
times. . This, considered along with the fact that the Commandines Genaral is
relatively isclated from daily sscurity reminders by the ulira snrecialist appears
t0 be the major cause of violations,

Annexed heretc as Tab 3 ars tze full reports of sSecurity violations at the
Seventn Army. There is little to add since they were criginally reperted. In
all instances the method smpleyed for ascertairing the facts was the same, nce !
tbe violation was cbserved, the facsts in the case were obtainad from the 5-2 a=d :
rencrted to Lendon. The 3-2 wes nevar told by the ultra srecialist, although i
be probably guessed, that violations were being resported.

L. Ccnclusions: The policy of a ssrarate channel and the assirning of an
ultra specialist to Azsrican commands is dasically scund., If nothing elee, the
mere rresence of a War Zepartment rarresentztive has a salutary effect. Tor
Teasons of adminisiration the SJU.'SLU link mizht well becoms the resrmonsibilisy
of the specialist, IThere is ofisn & reel question whelher a pariisular sseurity
violation is the resyponsibiliiy of the 3IU or the specizlist. licracover the
command -is freguently confused irn their aiministrative relations with the SIT,
and are never certain whather they should deal with $he SIF or with the 3
specialist. There tas never any Jifficulty of this kind at Sevanth Army, tut
there is a reel dan-er in the fzilure to provile unified zontrol.

. Thare muchk So reccxmend that all ulfra masters be considarsd within the
province of the Ccommarnding Generzl 2xd nis Shisf of S42ff, ratksr than as an
instrumesntality of the G-2. In the first place, the G-2 mizht then bYe sub-
jected to ccnirels which cannot be sxercised under the present arransemont. .
Mereover, by attachirg tte ultra fumeticn to the Chief aof Ttaff's cffice, the :
ultra specialist tas diract access to the Chief of Z+aff and ithe Comnrding

General and thus can more carefullr safemiard securitv =t the point vhere it is

EE

most vulnsrable. Also, by removing the ultra functisn from the G-2, security

02,
is improved by the mere fact that it is not automatically associated vith
ntellizence,

The readirz and understanding of ulira security rer:lations is not suffi.
cient to insure faeir inviolability. In =addition to consiant raminders by ihe
ultra specialist, periodic werninss fro= hirh commanders sscm desirable. The
subject must be kenta live one at all tizes, and the intaeraat of the Tar

eparizent cortinucusly izzressed . upoz recipiants,

7 Regardless cf whet other persons are racipisnis at 2 commend, it ssems mer-

[ ticularly desirable that wherever possible the order of battle chief be included,

! At Seventa Ty this occurred tirough accident; the personality inveolved was "iz

¢ the picturs” at 2 hizker headcuarters »efcre Joining Seventh Army and his status

i was continusd. 3But this mish¢ well become standard practice, other comsitera-

\\tions peritling, for the order of batils nman is the %=y {o op=ning up ultrs
énd the rreraraticn of sound strensth estimates. '

Finally, it is esseatial that wmell-sroundsl intelli-ence officars be
assigned to ccmmands, - The proper interuyratation of ulira is very often
dependent upon a tborough familisrity with information cerived from other
sources., - : , i =
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DANALD 3. 3IUSTEV e
Major, Inf,
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(1) late on D plus 2, ulira information reached the Seventh Arzy which indi-
cated that the enemy was withdrawinz Sre= south 224 southmest France. The Come-
mander was faced witk a major decision involving two facters:

a. To what extent could the enexy bde rursusd and outflanksd, con-
sidering the difficulty of supplying edvance cclumns over a bteach, and

b. Tould the epemy ocuntar at*zek on the right flazk, from the
Varitime Alps, and so endanger reer commnications.

Ulire provided the ansrer to the seccnd quecticn, at least a sufficlent arswer
to permit & calculated rislk; there was po irdiceticn that the snemy would 2dcpt 2n
attituée other than dsfansive on the flznk. Accordinely, it ras 2ecldad U0 Zuwrame
2nd ell unloading prioritiss were altered, with the whole emphasiz given to fuel and
vehicles. Also, Task Ferzca Sutler, wiaich had peneirutel de~i in the epemy Jear,
was reinforsed with the Z6th Div, Together they established a roed hlock at tlont-
elirar ir the Bhone Valley and cut the enanmy escazs : ™re »oed dlock rroved
insufficient to dasiroy the 1Cth Army and <hsy succesded in fighting their way cul,
tus all hezvy equimment was lest in the process.

It is alsc notewerthy that ultra guided public relations all thr

paning deys of the campeipn, for it va g the enery vas nct
anare of the eharacizr of the ferces opersiting in bis rear. Es apparently tallisved
that thare were only ~usrills forces endangsring his lires of cemmmnications; and so
the existence and cpsrations of Task T t disclossd to the zress.

ough theee

-
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s cle~r from source thai

(2) Shersly after the Germen Zifal o?fersive in mid.Decamtar. it became evileznt

-k o

that the ernemy was erarire en offensive in the Sazar-Palatinzate, ro-s inle iz cen
: i [
~

s Donginly &
juncticn with a ccordinated 2ttack sut cf the Colmar bridzenead azd a cross
the Rhine N. of 3irzssturg. German \ir Torce recomnaissance orderc from ullir

pin-pointed the possible cressing area lut scurce was relatively cuiet on the
Colmar at*ack; cpen scurces, howevar, cleosrly suggestad the lattar intention, 3ul
{t was in the secicr between Saarbhrucken and the Rzine thet ulirs proviled informa-
tion necassz=r for a rrorer sstimate of the situaticn and rerarations to neet the
ettack when it came, Durirz the critical days prior to the attack the Flivo wmith
‘+he Garman First army was teing read cornsistently, and enemy order of battle end
boundaries were throushly knewn. It was posszidls, therefore, o state ~ith rela-
tive certzinty that the r.ain effort in the attack mculd de made west of the rardit
l%rs., »ith a sscondary attack detween the moun®ains 3nd the Rhine. If there -=s
ever an essential elerient of information this was it, for the jpasses through the
Vosges If%tns. were a serious obstacle to the rapid moramont cf Sarventh ATy reserves.
Based ocn “his apareciation, the secter west of the Hardt litns. was reinforced witk
the 2nd French irm'2 Div. and the 26%h U.S. Iaf.Div,, Soth meving foem the Riize
plain, It siiould te noted that up Lo the day <f the atitack. German intelligenze
failed to pick up these moves. !

—hen the atitack mas launched oa 1 Jan., the German zain offw. collapsed
ce=plately. Their cnly success was in the secior of tha szccnidary effert, in

A -1 ’
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ard Tast of the Zardt litrs., This German offensive was properly appreciated
and rreparations made to successfully meet the ‘threat. Lacking ultra it seems
very dcubtful thether the attack would have teen repulsed

d, cr whether other
sources of informaticn would have given advarcs werning. Open 3scurces troviled
only the most meeger eviisnce of an attack, and there was ruchu opposing evidence

suggesting precisely the opposite =~ 2 thinning ocut in the sector and movement

of units away frem the Saar-ralatinate to reinforce the lMNorth,
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l. 10 Sapremhew This command centemplates sending liaison party to 12th

ATy Group on 1l September, It is believed perty will irclude Chief of
Staff, G3, G2 and rerresentative of Air Support Control., All tut lsst ramed
in picture. Zrohibition on flights over lerritory, unless arrroved by theater
caomander, called to attention of G2 srevicusly and again to Chief of Staff
today in presence of cammanding general ard G2, Flizht rcute not Xnern., SLU
fully informeqd,

2. 20 November: (1) Cn mornirz 20 November, scurce which could not be employed
as basis fer further inquiry informed me that informaticn regerding withe
drewal of 168 Division in EP 7172 had teen passed to 6 Corps by G2 cf this

beedcuarters, and that & great flap was sitarted thereby.

(2)" During mid-afternocn, liaiscn officer from ccrps referred to rumour of

withirawel of 198 Division, .

() During tke eveninz 20 Novezber, in connsction with unrelated natter,

I learned that G2 of this hesdquarters was not awarse tha* G2 of corys was no

. lenger a recirpient (this miswrderstanding nicw cerrectzd),

(4) On vesis of para 2 and para 2 abovs I asked G2 of this heedguertars if
he mew enything abcut it., Here ie the stery:

(4) 6 Corza~ae jumping off an attack this morning and infermetion
regardiag 1¢S5 Division was vital,

() Accerdingly G-2 of Army czlled G-2 of cor:s and asked "7he: ahout
1¢8 Divisicn?® ¢

As fermer recipient, corps G-2 kad good idea of resnires teliind cuesiicn.
This innccent inguiry was pessed dowm to 26 Divisien G-2 and then bounded back
throush a different channel (the order of battle team at e2ch cor—and) 211 ihe
way to army, esech command requesting confirmaticn of withdrawal, and insisting
that infermaticn had come from rext bigsher echelen.

(5) Ttz ircident 2ppeers to be clcsed and no reparcussions sndanpercing
security of ultra are anticipated, The firzers burnsi in this relatively harm-
less case snculd tave salutsry effact,

Suppositicn of withdrawal of 1S8 Division Lzs noy been "orered uz" by
Army Group. So fer as is 'mawn, no rrior writtaa susgesticn to this effact
has appsarsd. It never got beyond rumer stage.

3. 28 Hovemker: 3Durins avanirs 2°rd, this Zo's, cn basis ultra evidence,

issued warning to a suberdinats corps by telerhons that air a‘tucke might
be exzected. Ccosider this ssricus security viclatisn, and, more izportant,
indicative cf a failure to appraciate safeguards which rmst Ue exnloyed in
using ultra,




he 20 Jamuaczys (1) At 1430 hours 20 Jemery NMielsen informed me that Newton
at XITI TAC had received call from 71 Sorps remested night operations in
defence agzainst expectad Carmen air attacks in the Eagenau area., Corps stated
the y had received infsrmation from 7th AT2Y. '
(2) Ovvicus that informaticn was passed to corys on basis 3T 2834, showing
5 Jagddivision intention to employ ISG 20 in nizht ground attacks ip TI Corps ares.
Mielsen briefed his cc=—and on s*ated {ntention and added that no sounter-measures
were possible as necover”® was lacking. This waes first in?ication that N3G 20 was
operational in our ared.
(3) The G2 and &3 of Tth Arzy were wriefed on 3T 2834 at 0500, 20 Januarye
(L) A% 1500, 20 Jamuery G2 7th Army was informed of incident in para 1 abova.
Facts are as follows:=
(a) Upen learning that enery oir intentions for 20-21 January included
nicht attacks on area vI Cerps, the G2 Tth Aray called G2 of VI Jores
end passed substantially the following in%selligence:

-

On 1Gth Jenuaery 2 747 £lsw fighter bombder m~issions in erea oI
German Rcine bridgcread tacluding tue ecrossing sites, 1I% is probadle
that the enemy will react by attacking our lins of cemmunization in
. bridgehead aref.

(b) G2 7th ~A=v surther stated that information of this tyre was worse
than useless il comends were not aierted to =nery carability when
we know it is in fact en intention. 7O yithhold such infcrmation
rould result in our irocps z2tting the hell xnocked out of thedl.

P

- 5, 28 Agril: Fcllowing is extract from G2 perindic report puzber 265, Lth Iaf.
: Dive, 2520008 April bS: "Informasion recoivad frem nicher F.N. indicates
thet a detarmined German effort will e made on night 25th April to destrsy the
bridge at 2illinzen T 0201".

Auinn informs =2 that Pateh telephoned XV Jorps this information Sased on
ultra message relating %o nrapedith®, Fateh wriefed on this policy at &XTjy
group 2nd call was made from there. Presumably X7 Corps passed information co
to 4th Divisiocn.

Only discrepancy above acccunt is that L.th Division.is uncer oI Corrs.
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AMERICAN EMBASSY
OFFICE OF THE MILITARY ATTACHE

I, GROSVENOR SQUARE. W. 1.
LONDON, ENGLAND

23 May 1945

MEMORANDUN FGR COLONEL TAYLCR:

Subject: Ultra and the Fifteenth Arrmy.

e

l. General.

On 8 Fsbruary 1945 this cfficer, having for some months
performed ultra duties with the Twelfth Ar=y Group, incliding tcurs with
the Ninth end First Armies, rezorted fer éuty =23 ulira specialist with

‘the Fifteenth Army, then languishing in seas of md in the old French

training area near Suippes, Franee. The ulira faxily consisted szolely

of the Commanding General, the Chief of Staff, ikte G=3 aci G-2. The lat-
ter, Ccl. Rheinburg, being cn the point of departure took very litile
part in hapdling ultra “iatellizsnce, ard was not rresent at the two
triefings given during this pericd in the General's office, both of which

- concentrated on background material to tring the General, the Chiaf of

Staff and the G-3 up to date on the tactical situation. 4ifter a few days
Col. Rheinburg left, and on mcviang its heedquarters o the area of Dipant,
Belgium, the army was joined by Col. Robert i. Schcw, the new G-2, whe
bad gained a sound ultra beckgzround at War Departrment ard Shaef., He was
instrumental in providing for the ultra grcup excellent and secure guar-
ters, with the ultra scecialist's triefing rocm and office next doar to
the SLU/3CU set-up. IHere the ulira map was kep: uv and deily triefings
were given to the general amd the three staff members, Afier the brief-
ing, which followed the daily open briefing, it was the gezerel's custom
to ask questions, discuss the sirategic situation, and make plans with
his staff. General Gerow amd Col. Schow in varticular were exiremely in-
terested in the inforzation furnished by ultra, especially as it eclari.
fied the motivation and pattern of German cocmand decisions. Sizce, how-
ever, in its tactical role the army was merely holding the west bank of
the Rhine facing the troops in the Puhr pocket, with orders ot to cross
the river, very little direct use was made of the ulira irfer—ation re-
ceived. It was chiefly used %o Xeep up a correct order of bettle, 3y
careful study of all cpen saurces of intellizence this cfficer coastantly

- 8trove’ to keep tbe Ccxbet Intelligence Seciion in general and the 0.B.

team in particulsr as up %c date as posaidle on 0.B. cattera, engz2ging in
frequent discussions on the subject and collaberating in the writing of
Teserves paragraphs in the daily intelligerce succary. )

d After licuidation of the Ruhr pocket the role of ulira
at Fifteenth Ar=y sank ic that of czrely providing toe general with odd
bits of interesting infcrmation which were of very little use to him in
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his role as commander of an army of occupaticn far behind the main battle
lines. After the headquarters moved to Germany no further btriefings were
given, pertinent informaticn being summarized and passed periodically to
the G-2 in typewrittea form.

2. Security.

Owing to the small size of the indoctrinated group and
the enthusiasm of all concerned for maintenance of security, no security
problems arose. The SCU/SLU were always in a remote part of a guarded
building within a guarded perireter, as was the office of the ultra specia-
list, and any action regarding the service or information derived from it
was always first referred to tke ultra officer.

M ,{-(_Z /m-}’w;
W. T. CATNAELN
Captain, O.C.

67



