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ol : UNITED STATES FLEET

HEADQUARTERS OF THE COMMANDER IN CHIEF

NAVY DEPARTMENT
WASHINGTON 25. D. C.

& 7 - ; SRH-080
oty , . 9 February 1945.

¥y dear Captain Laird:

With reference to your request of 23 January concerning Jzpenese sub-

merine order of battle, losses, employmeni, and bases, the following informa-
ticn is provided: "

1. A 1list of Japsnese submarines sunk since 7 Decexber 1341, giving
dete, place, &nd agent, is attached. O0f these pubaarines only two, the I-1
znd I-15, have sppeered as the names of new submsrines belicved operationzl.
In addition to those shown on the attached 1list, the following submarines
are believed sunk, but the place and date are uncertiein: I-57, I-152, I-179,
I-134, I-185, I-186, RO-35 (new), RO-36, RO-42, RO-111, RO-114, R0-117, RO-50L.

2. (L) Accurate information is pot availatle concerning which
Japaznese submarines are specially fitted for supply duties. Two 2800-tom
supply submarines were reported under construction in 1941 but nothing further
hes been lezrnmed of thea. A policy of expediency epperently goverms the
choice of submarines for tremsport duties, snd though the larger I-class, such
g2 I-41 (2100 tons standard displacement), have frequenily boen used, so have
the smaller classes as evidenced by the use of I-176 (1609 tons standard dis-
placenent) and RO-41 (950 toms standard displacement). Submarines which are
decigned to carry alrcraft are well suited to carrying supplies as the hangar
space can be used for stowage when the plazne is not carried. (See 2 (iii)
below.) Japanese submarines currently engaged in trensportation of supplies
and/or persommel include the RO-46, RO-112, RO-113, RO-115, and about four
others whose identity iz vmimown.

(11) The only Japanese subzmarines known to be fitted for mine-
leying are the I-121 and I-122, both completed in 1527. There is no intelli-
gence to indicate that they are presenily engaged in minelaying.

(11i) The following Japenese submerines are all believed con-
structed to carry airecraft but so far &s is known none are. carrying plames at .
the present time: I-1 (new), I-5, I-6, I-8, I-10, I-12, I-13, I-14, I-15 (new),
I-26, 1-36, 1-37, 1-38, I-41, I-44, I-45, I-46, I-400, I-401.

3. Japanese submarines operate from bases &t Xure, Yoxosuka, Sasebo,
Singapore, and Penang. . Other bases exist but are of no practicel significence.
Use of Penang and Singapore may be given up shortly. Subion 8 (4 SS) is based
&t Singapore; SubRon 11, comprising SubDiv 6 (4 S8), Subliv 19 (8 SS), SutDiv
33 (5 S8), and & &dditional SS whose SubDiv is unknown, is based ai Kure.
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9 February 1945.

SublRon 11 is the training and guard crganiszation; some of its uniis have
been assigned to Sasebeo end Melzuru. There are sbout 15 submarines whose
organizational status is entirely unknown; some of these probably operate
from Yokosuka and the balance from Kure. SubRon 7, comprising SubDiv 15

(9 88), SubDiv 34 {5 SS), end 5 SS whose SubDiv is unimomn, is believed
baaed at Kure,

de Ho current information is avellable concerning the locaticen
of submarine base force units. Presumably, they are currentily operational
only &t the submarine bases mentioned above.

5¢ (2) The adzinistrative orgsnization of the Jcpenese subsarire
fleet no longer shows submarines attached to Kure, Yokosuza aznd Szsebo
Navel Distriet so far as is known, but no formal dissolution of subtmarine
forces previously attached has been noted. SubRon 11 is the only known
organlzation engeged in subtmarine guard duties. It cozmprises Subbiv 6
(4 SB) stationed at Yokosuka, SubDiv 13 (8 SS) statioped at Kurs, SubDiv
33 (558) previously at Malsuru but recently unlocated, and € SS whose
SubDiv is wpknown, some of which nay still be undergcing pre-operational
training. : -

(b) Our latest 6th Fleet orgenizatlon, to which &ll submarines
are considered aitached, iz as follows:

Subfon 1 (Has been inactive so far &3 is known.)
No Sublivs known. 2 SS recently sttached.

SubRon 7 (Based in Expire, operaies in Central Pacific)
Subdiv 12 (1)
SubDiv 15 (9 SS), SubDiv 34 (5 SS)
5 SS - SubDiv unknown.

Subfon 8 (Bzsed at Penang &nd Singapore, hes operated in
UYeloya-Bay of Bengal area.)
Eo SubDivs known. 4 SS attached.

SubRon 11 (Empire training and guardicom:‘and.)

SubDiv 6 (4 SS), SubDiv 13 (8 SS)
SubDiv 33 (5 S5), 8 SS - Subliv unknown.
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SubZon unknown

SubDiy 9 (1 SS).

Assignment unknown
15 s8

¥. R. SKIEIBIRG, III,
Captein, U. S. Eavy.

antain B Iﬂ-ird. R-x-" ’
British Admiralty Delegation,
¥ashington, D. C.




