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CONFIDENT tAL 

Op-20-G 

January 23, 1942 

:r.:mr:ORANDUM FOR AmaRAL NOYES: 

Via: 

Subject: 

~ 1 ~: 

~ Op-20-G 

' 2. 

Op-20-A. 

Reorganization of 

..... ~ ~ 'l.J ' . •• .. ~. .. . ~·· 
Cryptanalytical 'Section ~ (Op-20~G), ~ :· I , , ' ;..,;,; 

under Lieut. Comdr. Welker · ~. -... . ~_ ~ .. 
At a later date, certain p~;s~~ei. wi{l b~ transferred 
from the new 20-G Section to form a Detached CI Uniti under , . 
Lieut. Comdr. Densford, operating under t.he general control - . . r-" __ •,: 
of the Commandant, Washington Navy Yard. ··-Also certain. per- : · ~f..t'lli 
sonnel will be transferred to the CI Unit, Pearl Harbor, in . ·· i 
accordance with present pl_ans. 

). The duties and responsibilities of Op-20-Q 
will be as follows: 

Cryptography Section (Op-20-Q) 

(a) Design, prepa~ation and reproduction of 
codes, ciphers, and other cryptographic 
aids. (D~s not include Signal Books, 
Call Signs, Recognition or Identifica­
tion) • 
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., 

.. 
" 

(b) All.owances, placing in effect, super­
session and destruction of crypto-· 
graphic aids. 

(c) Instructions concerning use o~ . cry~~~-
7

: , ,~~:~. 
graphic aids. :\\r~~ ..... : · · ·"-::;}~r~rr:~IE'. 

(d) Scrambled sp~ech apparatus. 

(e) Liaison with Buships and Buaer· ··· 
ing cryptographic aids. 

. - . . 
(f) Liaison with other departments of the 

U. s. Government ~oncerning cryptogrphio 
aids. . . . . -'-.· . 

4. Th9 duties and responsibilities 
will be as fol l ows : 

. -... 
·' 

Cr;yptographic Inte!.lligen~ce - ·Immediate ~·~ ·· 
(1} Decryption ·of Known Systems · ,. . 
( 2) ··~raffle .Analysis . .- · '· ~" _. 

,. ~ (3) Collateral Information. · " ..... .... . 
. -·~j" ,. ..... : .. - "' . . ~ 'f ·~. ~ ~· : 

(c) ~..:'· Translation and· Liaison · .. -

(e) 

(f) 

,: (1) Translation of Decrypted N.essages 
(2) Liaison with ONI · 

' ' . .. .... 
Research and Training (until Detached 
Unit is established) 
(1) Cryptanalysis of Unknown Systems 
(2) Research in Cryptanalysis 
(3) Practical Training of Personnel 

for Outlying CI Activities - ·. 
Particularly Pearl Harbor • 

Preparation ·of RIP Publications. 

Planning {equipment, personnel, etc.) 
for Intercept and D/F Stations and 
Decrypting Units. ··· 
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(g) Liaison with appropriate agencies. 

The duties and responsibilities of the De­
tached CI Unit in Washington (when established) will be 
as follows : 

·.· 
(a) Cryptographic In~elligence - Long R~nge 

(Cryptanalysis of Unknown Systems) 

(b) Research in Cryptanalysis. ~ 

(c) Practical Training of Personnel for 
other CI Units. 

(d} Tabulating Machine Work for Op-20-G 
a!id O:p-20-~. 

6. It is recommended that ·consideration by given 
to liquidating the Intelligence Liaison Section (Op-20-I} 
and dividing t~e duties of that section -petween Op-20-Q 
and· Op-20-G. · 

: 
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(c) 

.. ~ ...... 

Success in cryptanalysis depends largely 
upon linkage with knovm facts. .This re­
quires a ·constant and prompt feedback of 
all available -information about enemy and 
own operations . Traffic analysis also .. 
contributes greatly to this linkage . 

1 

_. 

. . . .. ..... "': . . .. .. '· ... 
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.· . .. ·-. - (d) Cryptanalysis must progress hand-in-hand 
with decryption . Once a break is obtained 

: . . . in a code, cryptanalysis ~egins to produce 
'' - t ... ;:~ · .. 

• r..,·~ ;' • ·-· --• -·-~ .. :- ~ . 
_ ... . information. · First ·words , ·then phrases, 

-· :· then sentences become -:intelligible . ·. In- ,-~ · ~ : · 
·: :·.:~_.,.,:.:,:.:: .:. ·;:. ,-::---.·~·formation is )1t first_· _bfily \s'ugg·est~d; ·: tp~n . ·:.- ·::. 

""'---'··~·"··=·'-- .. ·· .. :.~ ..... :~~;: .. :.'~;< gradually ~·increases~:in·'..:ceftainty :and ·=in · · :·. · .· 
~ .. __._:_. : ~~-. amount_··.·as ::cryp.tanilysis~pr9_gresses ;··~--~~In-··:-'~~:;:·_;·_.-.· ' 

.:.:--.·.-rornia.t1on·£thus \ resul ts-~-:tr·om ~· the -combined- pr·o·- · --~-- · 
?&~~e·s·~~-~~~~f ~Aecr'YI>~~9ifzot.:~q~_--.~~!~e~~--~})Ju_$_· ,:;~L- -... .-.<:- .· 

.,"J:~·;_cryp~a~alys~~ FJ~-~r-e._S.O.Y~-~~!~-~-iF.en:.~~=!-~g } !;:.~ . ./~: -~::~ :~-~ · 
~~:";:;!~~~~~~r~~~~~(!:~~;.~i?.~~~f.-:~~~:;j ·:x;~~~o~-=~Y.~ .. ~~~s.:·:t-ili"I~_;,-~h-~..i.9.~~~-i:C?.f. =-: ~_t.P~~~_:r;~,,~_~:7::.f,.> ~->:· .·-. 

. . . . .:keys · are_-:·constan_tly ~hay_1ng -~to :b~;;J;'_~-:-.··:;:_--;.:;:.:._;·-::·: ·· 
g~;~~~~~ij~~~~~~?~~t~~~~~t~~~~it~c· '"red ."'!~'::A· ·tiiallfrcri tana'lysi ·~(.;sel.:::-. .-:.::~:~L_:.:.::: . ,. ~ -le· · ~ ... . .. "'1.·.~ ..... y:.;;.---;:-::;·.: ·; 

.. 
k 

_ ... ~ .. ,I -,, • 

.. ·--.. :~;;: .... : . 
.. -_,::_:_~ ... : -.:..- ·- -

.. ·;;, ·;:~;-: .. I~~~~')?~::-~\ 
.. •pre ~ ~n- -·- i tua . on~~ ;~ -~-~.{_.;;~- ---- '·;·-.: ·r._ . . . 

ly , . that .~the _":fo_lloyling· -_steps, ~list~d :" iri · _ ;~:> ·,.~:·_.·: :·:=· · 
ir .... orde:(~qF ..:impor_ta~q~ ~ -~~e _?-~~1ce!i :~s~~~6otj~;a _s).pos_.si~le ~·-.::.~~- ~1-"::: .::.~~ - :. 

"'"~.,'$-(.·::-".' ~J5!!!~:.,~~~- ·;·;.;;-;~~£ · ~.!~!~~-t-~:::.-:~~~~·k_:-~:f£::.};;P;1.~~::;~:$ .. ~:l2£r:;~;:: !<~~~(i~-~:.-::::-:·7:~:~~ :;.:-.: --~ =-~~-: :~ > , . ·· 
. - · ~ ·-'- _ _ _z·• . ·. _ :::,_ .. (a) ·.· :As'stime~~-.acti ve:. 'coordinatin'g ._- c'ori-troi --at' -~ the . · - :_ ·~· .. . 

<: .~· .. . -.. -~ · :~ ... : : .. :.~. ::;.:.,::.;: ::. :·'~-· "··:--· .-· Navy Department of all --Intercept Stations, . 
, ··:;,"-_, -· ·; ··-.ju: ·.: :_ ·.···. . .: D/F nets; and Decrypting _Units. ·- .. _·. · _. · · 

-: /'.-:;. . ... ; -. " .... . _ . - - ; . , - ·.· - . , 

: 
(b) 

... _._.= •• : -

.. ..... 

Organize within the Communication. Intelli­
gence Section an ' adequate informa_tion 
group for correlation and interpretation 
of communication intelligence ~nd for sup­
ply of collateral information to crypt­
analysts. 
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GROUP D - Information correlation : . >~ ; : .· ·- ·: .. 
· and iriterpretation; ·; · ·~·A_:.-·r:..::~~-- -~_-_. · - ··-~ - -~- .. : · 

, . . - . , - .. . ...- - ,. ~ ...... - .. , ... 

G-~~~p ~ · ~ ~1;~~-~-~-~=J·i;~~{n:g ~ · -;~~~ 
.sonnel, equipment, ·resea rch, and 
routine administration (this · 
group _may be separated from others 
if necessary.) . . - .. 
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Organize Groups B, c, and D for priority 
handling of all information i mmediately 
available or quickly obtainable. 

· . 

.. .. ,_ 

(b) If Corregidor is l ost 
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Op-20-K/cik 

-- _,_ ··- .... ...-. ...:.__ _ _. ___ ~ -- ·- ·-----r-

'Ihese are copies of rrerroranda that led 
to the reorganization of Op20G follavin9 
the Pearl Harbor Attack. 

J N ~Ver1ger 

Offic..: of the Chief of Naval Operations 

WASHINGICN 

6 February 1942 

~lEM)RANIXJM 'IO CAPTAIN SAFFORD, Q)t-!DR. ~VENGER, LT.-coMDR. 
DENSFORD, LT.-coMDR. 't!ELKER, LT .-Cl)M[)R. PARKE, LT . - Cl)M[)R KRl\MER 

1. By direction of 20-A a copy of rrerrorandun pre-
pared by Captain Safford dated January 23rd, rrerrorandun 
prepared by Corrmander Nenger dated January 26th, and copy 
of organization of diagram for corrmunication intelligence 
activities is transr.ri.tted herewith for your infol:TI'ation 
~d study. 

2. The J'.ssis tan t oil-ector desires you to hold 
· yourself in readiness for a conference on this subject on 
or al:x:>ut Tuesday·, February 11th. 

(RetYPed for clarity) 

John 'R. Redman 1 

Ccmnander 1 USN 
Op-20- K 
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sEcricw Op-20-Q 
CRYPf(X;Rl\Pl IY 
OFFICER IN 0!1\RGE: Capt. Safford 
ASSISTA..\ll': -Lt. Corrdr. Smith 
ASSISTA..'ll': Lt. Cc:w.rlr Favler 

(a) Design, preparation and repro- -
de.c tion of c:oCes, ciphers, and 
other cryptographic aids, (does 
not include Signal BoJks, call 
Signs, Recognition or Ic1enti fi­
cation). 

(b) Allowances, placin~ in effect, 
supersession and destruction of 
cryptographic aids. 

Instructions concerning use 
of cryptographic aids. 

Scrambled sPeeCh apparatus. 

Liaison with Buships and Buaer 
concerning cryptographic aids. 

Liaison with ·other departrrents 
of the U. S . \,overnrrent con­
cerning cryptographic aids. 

(Retyped for clarity) 

SF.CTICN Op-20-K 
C'C>M1UNICATIO:-J CONBAT INTELLIGENCE 
(For combat intelliaence ~diate-
1 y available, or obtainable bzr r.eans 
other than decryption) 
OFFICER IN mARGE : Corrdr. Rec'lma.n 
ASSISTA~: Lt. Corrdr. ~lelker 
1\ssistant: Lt. Cardr . Scott, USNP 

(a) \~eral operational control and 
cx::x:>rdination of intercept and 
noni tor stations. 

(b) General operation and coordina­
tion of D/F nets . 

(c) Exchange with other activities 
of information pertaining to 
interception, D/F operation, ... 
and traffic analysis • . 

(d) Traffic analysis (call signs, 
routing, vol urre, etc. ) 

. 
(e) Correlation and interpretation 

of all radio intelligence. . 

(f) Sttrly of nethods for offensive 
and defensive interference and 
deception. 

012 
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SF.CTIOO Op-20-G 
CDr'MlNICATIO."i CRYPI'A..'U\LYTICAL I~--------TELLIGENCE 
"(For intelligence not imrediately 
available, or obtainable only by 
cecryption . ) 
OFFICER IN Qll\..ffuE: Comir. Wenger 
ASSISTANT: Lt. Corrdr. Krarrer 
ASSISTA;.JT: Lt. Corrdr. Parke 

(a) Cryptanalysis and decryption. 

(b) Translation 

(c) Exchange with other activi­
ties of info:rrration pertain­
ing t.:> crypta11alysis, and 
coordination of ovm decrypt­

. ing units. 

(d) Research in R. I. rrethoos 
· and equiprent. 

(e) Trainin9, personnel and 
planning for intercept and 

D/F stations and decrypt­
ing units. 

NOTE:functions (d) and (e) .need 
not be loeated at Navy De­
partrrent. 

(Retyped for clarity) 

SP.CTIO"i OP-20-tl 
SECURITY SECTIOO 
OFFICER IN OIARGE: Lt.Corrdr. 
Assistant: Lt. Clark 

nensford 

(a) Analysis of own traffic. 

(b) Security review of o.m commmi­
cation plans . 

(c) Authentication. 

(d) Training and instruction for 
security iroproverre.!1t. 

(e) Liaison &"1d coordina·tion with 
other agencies. 

(f) Attack on own cryptographic 
systems. 
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NAVY DEPARTMENT 

(_ 
.,. 

OnlCI or TB.X can:r or NJ.T.lL or~a.a.noN3 

W.\ S!!1N GT ON 

February 10, 19.42 

~'... ~ J·-.. 'Hl !J\\1:."\',i "t ·~~~ ~ ~'~M:faMUS tat~ :J~U.S"q 3,, 
:.. : ..,.~ 1 .... .:... ~~ y.n ;.P '>.I -"'!1"':.: ..... .6o:.'J;~~~~·~1~ ·o! th~ p:r•~m" Op-20- Q · 
8ectloli1 G•ru.in 1.nforaat1Dn baa coae to 11e which wa!J not known 
t o m• ~tor~. lurth~rmore, t ne current reorsan1&et1on ot the 
Office ot !&Tal Operation• baa arratalli&ed to aome extent. I, 
therefore, · dea1re to Withdraw the proTioua plan and aubmit the 
tollow~ plan which 11 baaed on the proposed or1an1zation .. 

. ~bmitted l'litb Op-20-lt' • auorandwa dated J'ebrua17 6, 19~. '-' 
.. ~ ·.· .,:-

2. · the d1T1a1on of the present duties of Op-20-Q and 
Op-20-t ~tween tour new aectiona !ita perr.ctl7 with a plan , 
which, I undoratand, waa approved by Cominch on February 6, ~. 
1942. Part1cularlr, the Coauznmicat1ou Coa~t Int..lligence .-. ~-
Section (OP-20-X) 11 exactly ~t the Communication D1Tia1on is · 

... 
I 

i 
\!L 

ro~uir•d to provide 1D the •operational Intell1aence Center.• 
With thia eatabl1ahe41 the dutiea •••1cned the o'ber aeotionl 

' tall into u.atural aroupinaa, as recommended by Op-20-K. ~ 

TIll 

. '. two minor eh&naes ar• recomsended ror the -
•commun1cat1an Cryptanal7tical Intelligenco Section• (Op-20-G), 
namel7a 

(d) Change •RI• to read ~Cryptanalytiaal" and 

(e) DQlete the •ords •intercept and D/1 stations and.• 

Furthormore, prov151on should be ~de !or transferring part 
(or all) o! this aoction out ot the HaT)' Dopartmont and 
eatabl1ah1na a •Detached Cryptanal7tical Unit.• 
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Ofr-20- G 

(l) 

NAVY DEPAR'IMENT 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

WASHING'ION 

February 10, 1942 

Safford 

MEM:>RANDUM FOR ADMIRAL NOYES . 

Subject: Reorganization of Communication Division. 

l. Since sul:Ini tting my rrerrorandum dated January 23 , 
1942, on the proposed reorganization of the present Ofr-20- G 
Section, certain infonnation has come to rre which was not known 
to rre before. Furt.herrrore, the current reorganization of the 
Office of Naval Operations has crystallized to sare extent. I, 
therefore, desire to withdraw the previous plan and sul:rnit the 
follo.ving plan which i s based on the proposed organization 
sul::rnitted with Ofr-20-K' s Irem:>randum date:l February 6, 1942. 

2. The division of the present duties of Op-20-G and 
Op-20-K between four new sections fits perfectly with a plan 
which, I understand, was approved by Caninch on February 6 , 
1942. Particularly, the Ccmrunication Combat Intelligence 
Section (Ofr-20- K) is exactly what the Ccrrmunications Division is 
required to provide in the "Operational Intelligence Center. " 
With this established, the duties assigned the other sections 
fall into natural groupings, as recarrrended by Op-20-K. 

3. ~ minor changes are recx::rnrended for the 
"Carrnunication Cryptanalytical Intelligence Section" ;(Op-20-G) , 
namely: 

(d) Change "RI" to read "Cryptanalytical" and 

(e) Delete the words "intercept and D/F stations and. " 

Furt.herrrore , provision should be made for transferring aprt 
(or all) , of this section out of the Navy Departrrent and 
establishing a "Detached Cryptanalytical Unit." 

ENCLOSURE ( 2) 

(REI'YPED FOR PURPOSE OF CLARITY) 
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J.. l!y obJ~ction to Op-20-!C' s propo:s&d organ1%1ltion 1:s 
that I do not consider the Benior of,!icers concerned would be 
ut111s~ to the ~et advantabe. Detail&d co~ant !ollowst 

lte!dzs ( a) ax:,C. {~) ll r&> J.ieut.., Co~nl~or ~; elk';1r'.a )JI'a~;ent 
dut1es1 in ~h1ch hQ should c ontinue. 

!tea (t') 1& Commander Redman'• .Syocialty for Y.hich he "'as 
porti~~arl7 ~a1gned to co.m•Dd the Op-~0-K Section. 

lt-~ (~) n~tural!J comes under Com=.nder Rodzu.n aa 
"' \· ~ ~ ... ,,,,.,...,.,., ............ r-trd> 
t J-.4. ~ .... '!;lo 'tl \ .;"-~ItA ~~ 1jli ~ 

I~ {d) and {e) are Cowmander Yten&er's sp~c1alty, and 
h9 111 b:1tta;.- qualified to cftrry out those aut1ea .than any other 
o!!icer AT&ilable. It would strengthen the organi£ntlan ver7 
much it Ccm;Mndor "Fengar remained in 0 p-20-Ki 11'hore h& now is • 
ln this c otm.eetion1 Commander \"eoger is ~he o·gical relief for 
Cozaander Re<lman •hen the latter goes to sea. - ~-

. Op-20-91 · 
. . 

I recommend that I be substi tutod .fer' Co~o~r i.'e.nger as 
Of!ieer-in-Charge o! Op-20-G Section ·nnd that Lieut. Co~er 
De.nafor<l be added s s 6.11 ass-istant. I was nssig.ned to 
•Engineering Dut7 Onl7• ~n the basis o! ~1 knowledge and e~per­
ience as a eryptana.l7at, and I should be log1call7 &JJS11Jled to 
eeyptanalytical duties 10 long as I am on aat1Te dut7. !he 
aAn1 adc1n1atrat1Ye respona1b111t1es !allin& upon •e in ~ 
present dut7 haYe lett ·Tary little t1me tor cr1ptanalye1a • . It 
iJ likewise bt!lieved th.kt L1wt. Cotn.W~.ndor Den,!ordts services 
lt'ould be morQ valuable to the nation in the Crypte.nfllyticnl 
Section than 1n th~ propo3ed Security Goction. 

Op=2Q-Qt 

It is recommended that Lieut. Co:nmn.nder T.J.. S!lll th bG 
de31gnated as Officer-in-Charge and Lieut. Co~ander Alverson, 

- ~-V(X), USNR, be de~1gnat&d a~ as~1~tant, in addition to Lieut. 
Co::wander Fowler, Uf>HR. It is understood thut Lieut. Commu.ncer 
Alvor~on•a eommiasion will bo issued 1n the near future and he 
will r~;~rt to the Of!ioa of HeTal Communica tions for dut1. 
Lieut. Coamander Alver~on aerYed 1n th! ~ section throughout the 
•l:orld l:l\r• and had a bout tll el v~ 1ears' sub!\equ.Elllt experience 
11s a cotru:!Uzusion~d nf!1co r in th~ regulbr N~.vy, resignin;; about 
19)0. 
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4. My objection to Op-20-K' s proposed organization is 
that I do not consider the senior officer's concernd would be 
utilized to the best advantage. Detailed ccmnent follows: 

Op-20-K: 

Items (a) and (b) are Lieut. Corcm3nder Welker's present 
duties, in which he should continue. 

Item (f) is Conrnander Rednan' s specialty for which he was 
particularly assigned to CClllT\3Ild the Op-20-K Section. 

Item (c) naturally comes under Conmander Redman as 
Officer-in-Charge. 

Items (d) and (e) are Conrnander Wenger's specialty, and 
he is better qualified to carry out those duties than any other 
officer available. It "WOuld strengthen the organization very 
much if Carrnander Wenger remained in Op-20-K, where he now is. 
In this connection, Comnander Wenger is the logical relief for 
Comnander .Redman when tl;le latter goes to sea. 

Op-20-G: 

I reconrnend that I be substituted for Comnander Wenger as 
Officer-in-Charge of Op-20-G Section and that Lieut. Ccmnarrler 
Densford be added as an assistant. I was assigned to 
"Engineering Duty Only" on the basis of my knowledge and exper­
ience as a cryptanalyst, and I should be logically assigned to 
cryptanalytical duties so long as I am on active duty. '!he 
many administrative responsibilities falling upon me in my 
present duty have left very little time for cryptanalysis. It 
is likewise believed that Lieut. Ccmnander Densford' s services 
'WOuld be rrore valuable to the nation in the Cryptanalytical 
Section than in the proposed Security Section. 

Op-20-Q: 

It is recomrended that Lieut. Camander T.A. Smith be 
designated as Officer-in-charge and Lieut. Comnander Alverson 
C-V(X), USNR, be designated as assistant, in addition to Lieut. 
Crnmander Fowler, USNR. It is understood that Lieut. Crnmander 
Alverson 1 s ccmnission will be issued in the near future and he 
will report to the Office of Naval Ccmrunications for duty. 
Lieut. Camander Alverson served in this section throughout the 
"World War" and had about twelve years 1 subsequent experience 
as a cornnissioned officer in the regular Navy, resigning about 
1930. 

-2-
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Tba Cryptogra.Ph7 Sect1on is nov expanded to the point 
·.fb,.,~ ·\ i: . .. ~ build up a reaorTe o! publica tiona tor tuture u•o 
~;) 'Jill ~·~ :-.~":£> J?.br~.:u t or <lurront Ddeda. It is rap1d.l7 
en t.ch tn 'l up to :thf.> p-\l.in ~ ~"'hsr $ it .will h3. Vt't reeervs ed1 tion~ 
!or tYelve mont~ a~ conte~~lnted 1n the War Plans. 

for the neAt aonth or t~;o r.cy 5erv1cel are undoubtabl)' ot 
greater T&lue 1n t ha Cryptoaraphy Sact~on than in the 
CT,TP~yt1enl nect1on. Atter that t1mo m7 knowledge and 
O..XV'@ri<tmce l\ill be .1..&r1ol7 -.e.tted 1 a:t the bUlet is ODe which 
ce.ll4l to!~" ~ Li'l'ut. Ctmlundor or Junior Command•r treab troa 
zsot\ duty~ nthttT t~ ~ EOO Captaill whc baa no' bee JA the ·. 
!loet ~o::- .. : ... : ·_t t~ .:~·31 ·} · 

9I>-20=l!. 

It 1o rccow:sended · that Co!!SlUUlder llyera bQ dot&1lod aa 
Of!1cer-1n-chArse· or Op-2Q-U 1n plac• or Lieut. CoP'ander 
Dona!ord. Cowumder u,-era is "ffl'r7 1.ntere•ted in Cnmmunieaticn 
5eeuri t7 end bas au tm1 t ted llWieroua commen ta an4 recoaaenda­
tioaa on the aubjeat during the pa•t •ix montM. Be •boul.4 ~ .' '-, 
siven tho opportWlity to try h1a ideas and. the reaponaib1lit7 - .~e­
!or thoir reiults. 

Lieut. Costt!lBnder lfillenbuckar co•1ld teka ·over 
Uyera• preeent duties 1n creditable manner. 

'· It tb#J propoul to retain me in chars• ot tho 
CrTPtanalyt1eal ~ect1on is not approTed, it ia requ.1ted that 
eons1derntion be giTen to ordering mo to co~ the •Detac~ 
Cryptanalyt1cal Unit~• ~han 6uch unit ia ostabli•bed • 

-)-

: 

L.r. Battord, 
Captain, U.S. layY1 

Op-2o-G. 
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The Cryptography Section is now expanded to the point 
where it can build up a reserve of publications for future use 
as well as keep abreast of current needs . It is rapidly 
catching up to the point where it will have reserve editions 
for twelve months ~s contemplated in the War Plans. 

For the next month or two my services are undoubtably of 
greater value in the Cryptography Section than in the 
Cryptanalytical Section. After that tiire my knowledge and 
experience will be largely wasted, as the billet is one which 
calls for a Lieut. Conmander or junior Ccmnander fresh fran 
sea duty, rather than an EIX> Captain who has not been in the 
fleet for six years. 

Op-20- U. 

It is recamended that Comnander Myers be detailed as 
Officer-in-Charge of Op-20-U in place of Lieut. Conrncmder 
Densford. -Ccrmlander Myers is very interested in Ccmnunication 
Security and has su1:::mitted nurrerous co:rments and reccmrenda­
tions on the subject during the past six rnonths. He should be 
given the op];X)rtuni ty t9 try his ideas and the responsibility 
for their results. 

Lieut. Conrnander Willenbucker .could take over Corcmander 
Myers •, present duties in credi tabl~ manner . 

5 . If the proposal to retain rre in charge of the 
Cryptanalytical Section is not approved, it is requested·:that 
consideration-:be gi ven·-..to 'Ordering Tie to corrmand the "Detached 
Cryptanalytical Unit,'.' when such uillt is established. 

(REI'YPED FOR PURPOSE OF CLARITY) 

Respectfully 1 

-3-

L.F. Safford, 
Captain, U.S . Navy, 

Op-2Q-G. 
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Office of 

I 

NAVY DEP ARTIIJENT 
The Chief of Naval 

Washington 
.( 

Operations 

-. 
To disseminate this information through estab­
lished channels to certain Operational and In­
telligence authorities to whom the information 
may be useful; such dissemination to be made as 
directed from time to time by the Commander in 
Chief, U. s. Fleet or the Vice Chief of Naval 
Operations. 
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.SEGRB'%' -
Op-20-G/jac 
Serial 0833920 

Subject: 

r 
i . .. r · 

-8EORET 

Communication Intelligence Activities 
Policy concerning operation a?d development • 

,. . - ....... . . 
,~~;4:~~ 7.~ ~! ~ 1 • ~ , ·;' • • - • o ·, 

.::·:~.:;.:·:, .. · -, • ;.>: . . - · : · 3 ~- - - . . ORGANIZATION. In order to accomplish this mission 
:-~~.:: ·~.:f ·_.. -··. -~ ·,:: ,. the ·various U. :s. Naval Communication Intelligence Activities are 
..._:· .;~-~~ -.: ;·.-.·. :-: .· organized_ as· illustrated in the a~tached ._chart ;' ~ enclos':lre (A}: ·, _ _.-~ ~~-­
.-; -~~ . _ ... ·: .. ;·.The exact s~atus of the Melbourne Communi_cation Intell1.gence ... :,;, 
· :~. ·:;-:1 ~ · , . .- _:-__:·:::;·- ~ "Ceriter .. is· set · f~rt!l ·in reference (a) ; · · ·;·-~~:..~':_ ~: ~·.\;:- i-:-.-:·-;;; .,._-<f.}- :.~j -;.·~· "'· ,.·;;.·{. _:.·_, .;· 
; ;2I;4 -~ · :·> :~ ·_.-~ , .. :=y: ::· ~ . .(.·.:,:~:~_,: •. _: ·;:.~ · ·. ·- ~:· . "~ _ _. •. ;, :· • .r-· ·:: . .. /::;<:~,.-~.' ·- ·.: __ ~- .:-::- .~ <1 ~-~:~_·-.: .. -_-: <>··_ > 
~-~:-~:·~ .r _' ·. · =:::'. -~-~·: ·:.~· · ···_·:: ~. ·;:·:.;· , · Cot'l?ROL. ·._ The Washin.gton ·-:coinmunication ·Intelligence ... 
;.-r:"'~l,...:~:;.~ -~~?;'9ent~r .~- ( OP:'f~-g) ,--.,under author~ ty ... ~f .... ~~-e_-1-Y..iPE? :9..1?-i:f~of 'Na.~~l-~\~-:~,t:(;;;;;,t .; 
.~i:-:;,~;_~ :~ ~-".;_;:.:.~·~:f.~:-~. Operatio~s,. -.. ex~rci~e~ .. control _ over · the '.c_~nter:_~ 1_a_t P~arl :.~~l~<?l':'. ~0.2:J~~- ~ 
:.:-:~ .. ;: _,_ • .-.·-,,._.,,::: .. and Melbourne as necessary to _coordinate :·all -.efforts for max1.mum -···~" "'. · 
/:;_:~~} i·~~~{;~.;.·{::~; -efficieiicy··of ~ the _entire ·· organization~· :.,..Each '··or .. the .latter :~:two _·;::~~i~~~;· · 
~; .. ~~~- ··;;:~-=~;:~~.;_. :: ... ·.,~-centers""'· normaily .o'perates 'in accor'daric. e :-with-:gerl'er'al -_-policies·~·~.~-~.:;~ - :_: ; 
k~~ :-*-'~f:~~~;~an4 .:s·pe-~J.fi~ass~~nniep.ts. outlinecl_-by ~~h~~:W~s_hington)~en:t.e~;.. ~a:l!-~~;~~1·:.-; 
,_ .. -!.:.::.. . · .~-~ .... -.:-·,,..-disseminates ·all l.nformation obta1.ned ._to ::~esignated Fleet ;.Com- --§·.:.;.;"..;..~-~ 
~ -#~: ·:· ~=--~:::-::- '#.7-'manders ~to the other :two .centers and ' to-:other 'authorities ':a·s·::-~:-- ::~---·.-
.... :: .. ·-:::.~:· ... :.':_._:.:· ... -.JJ."".:..• ' --- . . .- - --:-Jo....-...!~l---Q~t.·.;'- ~ 

~~J-; ·-~-:~r-~~·(.~=:~-~~c~:~~?!.~i!:~~~-:~Yi:.~ . 9~i-~f ~'?~-~-:IT~ I:~~ o~er~=:~~ns~· ·; . .- .· ~--· ~- <:~;~~~~~t\:~~-~/~;' . : 
~):..~;..;::\j . .._- ~. ~-· .-.~-; -~~·.:· 5. T ·-\~;~'.::._The .. obtaining of Communication Intelligence is thus a 
:'::':'~-:-~ fr · .... _:~- com~ined · ent~rprlse of the entire , 9ommunic~tion · Intellige~ce organi-
; .. .- ~_.; · . . . . zat1.on in wh1.ch each center plays its part,. ·closely coord1.nated ·with 
::.~·: t ( :· . ·. the other two centers. This coordination and complete exchange of . .. 
~::;~;~ j .,:.:.; __ ··.:~~'. _ ~:~~~;: . ~~~~e~~ ·~1_1 Communication Intel~~;~~-~e C~~ters is ~~~e~tial 
;;;~.tit~t- ~., . {' ~ ·.. .: ... ' . .,.. -. . .·-; :: ... :. -: ·:· ;·".\;. . :. . : .. . - . . . . ..: - : . .· . . . . :'. : -~ . :: __ . -t~ ~' ~~} -
~;:~~(_ .. . ~-~-:;-~~ ·.·-:.>_:_- ::- :. (a} ~ . .:;;.: .... ~~The . world-wide nature of radio commwifcati.~ns: . ;,·: :: .:.j - : 
[;;::: ;..::c.':-:.··.:.-: ~- ·~.::--,_-:\ , ;.·:· .. ; .:· .-~-~-- •. _:::- .· _<- > .- '· . -~ - - ·. ; < -·· ::·. . ·:··~ :::-::-:-·"· . : :.:. , ~ -.~;:...~ :;-:_:_. :::: ;y~-:~ f.~: . : 
~-~.~:: f ·.- ·.:.· :_.·.· (b) ·.~'.·· The larg e number of communication circ.uits - that ·.-.-··· ~, 
~-:::_,::L ·.· ·: ;- . :··· .. ::'· _; ·; · .. :·-- must be covered· ,. ·.. · · · · · 

f~.i/~~} ·: : .·: ~- -~--~ \ - ~ --~-:- .\~~ .... (c)- .. _ ·. ·-The limited m.im~e~ · of ·comm~lcation Intelli~ence 
· .~: . ~ ~; · facilities and trained personnel available; 
. : -1 

. (d) The increasing effe-ctiveness of enemy · security 
\ measures; and 
\ 

., 

(e) The i mport ance of background and collateral in­
forr~tion in the correct interpretation of Com­
munication Intelligence. 

6 . Because of the fre quent necessity for quick re­
orientati on to meet swiftly changing situations and because of 
the i mportance of speedily disseminating the infor mation ob­
tained , it i s recognized. t hat t he Fleet Co~ande1·s in the areas 
in which t he Communication Intelligence Centers are located must 
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· .:--.:-: ··:· Subject: Coinmunication In-telligence Activities -

~~ ;c , ~: :'-, ..:' - , ~ -: -, .,- ' ~ P~l~ c: :o~ c: r~i~g _ o~e:::a ~ i~n _ a~d _ d:v:l~p~e~t~ _ 

~~t:-?,~- :_."·<:-~;;~!! ~:~ h!·i;;_:~~-rt.:a:i~"~- iatit.ude . 'in directi~~ .the o"p'eratio'ris . of . the . th~ee --~ ·. _: .. 
~-;::-.-?~~:;'< : .;:~<11 ~;~:centers ;·:~~:_These coriunanders at times obviously inust 'be -able ,to-< _· ~ ·_;-
·~~ ........ ;~,.. .... ;;iw-": ___ . . .. ,-.-.-:· ... '7 · 1 ·-· - ~ - -· .. ·-.. . . ~ . • . ... . .. . . -- . •. - -· ·- .. 
~--:;.;;-:..-~-~ - · -::::::.-:<·,jJ _:··::; . .-:obtain ---Intelligence of a particular ,nature · or from "a .particular - : _ 
§:._2-i[~-~:U .. ::\~t;;-ll :~(t'source·;· ~:::They .are accordingly authorized t6 divert ~tempo-rarily />·.· .. _: . 
n~;fi~'E-~)~iii~~~ £E~lh_e;.~c-~mro.~_ni_<?ati6n ' In~Edligen~e ra~ili ties:. rri .:thei_ r --; r~spe·c_t_ 1 ve _J~::- \=;-; ~- :: .. 
:;_:;.·~-:---"-~-·.r..'-f· ~~!~-:t~::;- =,t}-;:areas :.:Of :.operational -control from normal :ass1.gnments ,-·-as neces-. -:· .. ,-. .--
. ~'» ,._ !..)·!>' · ·· ~·· ,...,~~ .... *-.. . ......... _-....... __ ,... __ . ... ...,..:..:.. ... ... ;-,.: .. . .. .. -~ - . --·· . . _,. . ; . . ... •._ J ·:o -. ~ .- "' ..... ---:t -. - ~ - • 

~"':-:,;~-J,f~~~~df:fJ2:.d f:.!o<.?.Sa'£Y.J;f._o ,.,.-p _?~-~~?--.:P$:.r:~i _cular:~~ In_!..~~ l.~g:n·~ ~.J:_e ,9.~i_red ·~ ~: ··.' ;r~ .-q_~s-~ ... --?~ .=ct:-:~::: :~:\~.~:·;~~-_ 
r.f.~~4!~~;i1~.~~~t9-~~~:;sl9,_~S~':'!ro~ ~cooz:dina~e~ ~: oper~~~<?ns_ ·;-- ~;p._owever ;~,1.~-- -·l._s . ~~p~r-~"~!.1.~-i:~' -~i-~: :· 
~-,:~~lfJS-&.z~~~:~ :.~~~"Fh~,t,~,tlf.e.J?N~"~hingt~~ ·:_cen-t:-er ::-be: a~ v1.se(i ::·~p_,,:tha~ .~t~.~ ~~?i_g~~n~;s_;.~J-~)\.~~::...·:: . . 
~~~~~~"Y-:~~~i?i ,~9_f !_~~--~h:e_~,}f_a.~_ilities :lll?y .::b: ~~~Juste~ ·._as _-}J.eq_ess~ry .:;t:o .~ a?co.I?-pll.~P-.i~_-~,~>: :_· 
CT'~_r::t.{;~~~J ~.:jf~_ff~c~_~ye~y ::t_l:!_~-~~genera_l :)ll_ssl.on · ~~~:-~-h~e __ ,_~rganizati_9~ __ !..,~~}-~~ -{.:i,~i~t--?t~,;;:.::.~~;~·-::.·. 
t~z*~~ -~~~~~~~~~~~\i_.r_j~?f;:g.::·~J;i~~.~f-~~if:?i~~1i:!fj18~'5i!~j~~~f~~ffii~\~f~~::~f,~:~Flt'~~,~~;?;-ti:·~~::-f~:-~;:;::r:: -~~--: 
~2;:?~,Z.j:f:~.t@. ~01f..'-$J.~~'b..~7 ~:;~~~§f..-::ALLOCATION .OF -TASKS. ·~~ :fU'~~~ __ ,mor~ .'~than ~B:.;ye~r ;_of ~~t-"~ -~>~' 
~·.'t5:~;t~t~~;I ;. ;~;m;' ,~op:r.a~~o.I?-, ; _it . ha~ ;;.·be~ome :clear~~P. ... ~:t --~?nsoll.O:at!on :or ::.e_ff~~'!i -~~:::e- :,;2 _ 
;~-~~- -~f.,:~;~~fi;.!. -~ ;~should :;be .. ~:the :aim_ ~e~ever _possible. ~·-;;~ TI:e _ .. pr_<?b_l~ms _'of o:t;?_ta~nu~g :.J ~-;;.---: 
:!.:.'..~~~-~-~·::_;:~.-:~~ ~ .?,timely:"lnte:p.:igence ;from ·:_communicat.i~ns -=have ~.become ·_ so :c9?1P~~x .. ;.:;;:. ~ _ .. 
_· .'-~·-·_;,:; >.-~ ~,:_;; ;:. >that .only ~by ·--the :employment_ of .large ·.numbers of :Persons · ~nd - -~ -~~,~;_::: ):. 
~il,"S'"'.:::':'~_:_:~~.;·'~f ~ .. Q:lighly_:~omplicated e~uipment c~n any information of - curr~nt :':!.a~ue_ .L~: _ 
5:.·..:. -.,-~:· ~--~ - -;:~ -~ .-: ~:fordinar~ly :be ·:produced • .- Exper1.ence ~ith ·small · exploit~tl.?n _ .. ·.i~~..;,.;~·:.· :· 
L.-~ ~:f~~-:~:;:-'··.·-:: ~~ ·: !{Units has _i.J?-dicated tha~- they have _dl.fficulty in · functl.Onl.!lg ,~).:-. : . - _··:_ 
:r_;_-.::-_~~~:·.~; :~ .:.'--;~ :.· . {sat-isfac~or~ly :ror wan~ of proper _background ~nd collatera~ ._>::?-;~-:-_-.~- '-.:. 
--~.;:::,:;:£:{::. ~--- -:· ~ informat1.on which is available at each of .the large ·Centers • .-:',: · . 
;_~-~~i JL~;~~:~l ~~ ~~In -:':'ecog-~it~on 'of .-these facts/ a trial reallocation ·_of_ tasks---:~-.. :-. ; I ":-< . 
~--· -~·- ~ -.... ~· ·-·:::: '! ...... , ... was -.made ~bY .reference (b). ~-. Subsequent_ .performa.nce records , have I .-
~~f~{t"~>;Ef~ ~ f~~~~-~:~~:~;~~i~;t ;~~~~ t!cidfrii:!0~v~~i~~r~~:~a~~t ~~n~~~~~~if~~!~ ·;:I ~- -:-·. 
~~::-~--~><.'. - ~ ~ ·~ - 'l'~~ ~9-if~iculties of keeping outlying centers supplied with ·-.-:~;.< ,- l -,_ 
\.--. .:..?-.:~-~ .. _.:.- ':-11 :~' ~::-:;· person~el . and improved equipment necessary _to ca:ry on major _-: .. -· I _. 
•.-·;~-·~:~~-:, ·~ ·-_:: ::_·:~~ -:;-~- cryptanalytical efforts against frequently chang1ng en~my . sys.temsJ 
· _ ·\ ;'. i.. · =._ . - ·. have made · 1 t . clear that . the allocation of tasks establ1.shed · ':... -. l 
.. · .._..: · _ t · f in reference (b) is sound, and t his allocation is therefore · ·.· / 
· · ~. i f re-affirmed: 

\ . 
I (a} In general, Communication Intelligence Opera­

tions in the Atlantic area will be directed 
primarily against German and Italian Naval and 
Cl~z:destine comm_l!nications ,, ____________ _ 

__ ____ __ __ _ _ Operations in the 
Pacific and Asiatic areas will be directed pri­
marily against Japanese Nevs.l and Clandestine 
connnunications, · · -·-
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(3} All three Centers will undertake spot 
recovery of incomplete solutions as nec­
essary for reading traffic. 

(4} Likewise, all three Centers will undertake 
code recovery of op~rational type codes. 
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10 . ENLISTED PERSON~·fEL. All Co.omunice.tion Intelligence 
enlisted personnel ~s on the allowance of .the Vice Chief of Navc:.l 
Operations . No transfer to or f rom Communication Intelligence 
activities should be made without his authority. All recomnenda­
t ions for promotion should be f orwarded to the Bureau of Personnel 
via the Vice Chief of Naval Operations (Op- 20- G) . Except for t he 
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Subj ect: Communication I nt e lligence Activities -
~~'~:.: ..... _ •• # ••• • Policy concerni ng operations _and development. 
;·~ .. .. ·'- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
~!.~~---.~~~:.._~· · .... ·: .. ·. _.. . . . . . -~ - ,.. _;. ~· ·~~ :_· :~ ~-;... :·: . . . : .. ·· .. ,... -. ~ _: ~ .... _.~· ... ... -:-:_ -_ .. . .. ~. :.--.---· . : .. 
~.:.;/·., .. ·~ · · ·. ·"" ·· fore going, ·: Communication Intelligence personnel matters will cbe . . .. 
£:t.:l:..~-~~ ~- .·::~ :~~ ~- · · administered by t he des i gnated ·n aval. Distric·t Comman~ant ~- ;~le.et: : ; . . :. · 
- :.: c··~· -.· -~. : . . . ·· Commander or other designa ted author~ ty ·for ·.the . Area ·,·:in wh~ch .. : .. :_· .· ·. . 
r.:.: ... ~.[:i !:_;·.''"·.; ~-... :· · the particular personnel is stationed ·(Commandant ;·:FOURTEENTH Navat· .=· 
;:: "-t: -~~-~ ; .... ·<; ;:~~-.,.-~ .. District for · Hypo~-:_ and Commander, · SEVEI:-J"TH 'Fle"et· for -Baker} ~<.-: .-y;·_. ~ ;: ·._;~ · 
?~~-- --~~ \ ~~'1::~:-:-.·~=-=· · ~~.::~~~-:.~~·.:c: #~~~~~-~~-.z...;· . .. -·-:;.::;~~:;-_-;;.~ · ~ · ~= ~ _.=; .. :: .. :~ · \:- ,~-- ~~.;"::~t-~ ii ~~ -~r:~~-:~; . ~~~~- <:~-~~:~i.:;~>...::~~~:2:~~:~~.~· -~- ~ ~- . 
~3~i:,~:~ ·~'.;i.:lfl\y(\'.;:: :_:.;:_:jfB-11.'·.~~;-;.{~i~~d. ·PERSONNEL . ALLOWANCES. 'b.'!'h~ .. _iPE}.~S9.~e.:l: .- :;',~ qui,r:e- ~B~· :.~· .: .... 
~-'i!--:-:.2::: , ~:.:;;.:~--·. 1:J3.me.ilts' for · all ' ·stat~ons will · be subject ~~to :change ·. from~ time ·.t ·o :~7.-"~·;.J~:- ~-~ ' 
~~f:( ~;~~~g:;~·~<;t.i_me ·~·:;~epe·~~i_ng ~pon ~the :~ature . a?~ ;am~-~ri\_\ot.d~~k .B;ll9~~-~~-~~~~~;i-.• ;;~~-~-: 
;;;.":' ... :. ·,., :...~: ~.:.:·.·-=--···>' each . ·;.' .. The ~personnel , currently cons~dered ·.necessary for ).each -?.:-,::;-,_;: _·•- .-..: .. ·­
~;=-4·.'::..~:~ }:::s:-::!~~..;tmajor ~c·e·nter ~is ·· indicated below."'~.,· If fany·.=s tation·'-:is ·'dire .. cted ~..15~~:~;~<·.; 
fb~;~~~~S'-''r"'""4'~:~ -{;to~~ss.Um.e;_a..·.;~~rge~S:d:cliti~na ·:wor~ ~load~~:a:s!l§igh~-·~_be_-,t~e~~c~~~~t~}~~~:; = 
~~~t:~-r--T~~ :?"-:·w:-i~ ~o~e ?r_:,~he_ ;three ·}nain Centers wez:~ ;sud9.en~y ..='elimina~~~i~~(.t}?.e ~-r~tr.E~t · 
-~·< ... :·_! :·.· ·:"·C:~r.•.;: -; Y~ce -Ch~ ef ·.~of Naval ,Operations _ will ~ endeayor -'to increase :promptly · : -:~ 
; ~:.;~:') ·.·.~ ~:::;-.~.~-"i- ~<.the .'personn·el -·at .any station · ·~ssuming the ~major _ additional ;' load: .{~~~·-.. 
.. -~ . ..-:.:, ; :·y.,.,.~ . '~.~-~ . . ...- ... ~-= L,..-... --..'! ~---..:::~ ~!.-:.---:.:'..:1.!!"-.•.. :-... ~ ~ ·. :._) - ... ~ .. ... .. ·...:: --:. -~- :-- --:-:-..!.~~ :::."t..·A- ~-._~:" ! - .!" - . :,.. :;:,... •• , • .-:_ ~"':" ..!~ ;:.;;..-;·.- -' =~ ·~ . 

~~~.::~·_-; ·~=--· :· ·~. ..; .~~-::~·. :Ja) ~:?}:~ ~>: St~ti~n ~Teg~t: ·. ~-- upp·~; lirrlt·. - ~f 5000- ·h~~-~b~~:r;·r: .. -
;.::;.:·- x-.·.j - .i . . . .. _-... · --~- ... · .~::. ~:·;~" placed on the personnel for Negat.· It is expected 
~'--:: -'.~.'~ · ·· ·. · · ~· ···:.::·~:-. · ··:··;~ :--: .:; ~~-~ • that about 3000 persons will ~.be employed at Negat · ·. 
·-=. :·:~ -~ . . .. ~ ·. ·. -. r • •• • by early Summer of this year; ·· Any additional per-
~.:: · :· i · .:_ ... : . --::'.~2 · · ~:=· : .. : .:~ '·· son:nel ~mployed · thereafter . will be determined by 
.. .-, ' - • .. · · .'-~· . _ .. · .· ·. ·. · .· · _. __ . .. the nature and amount of enemy communications to · ·: :· 
~~"" · ;!; ;_:_ ·· -:·· __ :: -~. ·: :-·. · - · -~-r~~·:-·. be processed. -=· About two-thirds of the _total per-···: 
t-=- :.-~- ~·: .<--.<..:: ·,_ :;. · .--- ~- ·" ~,·:-:..:?.~·-:~--~·- sonnel at Negat will -be ." enlisted WAVES~ ~ · ·AS V/A.VES ---·.· 
f-::-;~~-:--.. 1 ·.-:~~~-~:;/:::;;-:~~-- =~---~-;~--~"::·:t..:: ~:-=~ ·'qualify for details ·now "filled: by -enlisted ·nien,:-:·:· ... >·~;~: 
..-~·.:;.:·~··- ·· ·. ·, .. ,-.-~-~ ~ · .. - :,::·~: the .trained enlisted men to be ·released from :·: ::,: ·.:::..· 
;. ~:· :. _; · .·. : · .':- · :.· ... . •· Negat will be utilized principally to build up . ·· · 
; ::. r-- . . . ·7 .::....: .: . - _stations Hypo and Baker, as '"lna.y be necessary. · ... 
~ -~·( :;f - ~· .. • •. ;· • ~ • .. :":'_'-.·.: ··.: ·.-. -·: :. ~ . . ... - ; : • : • ·: ::.~ . ·· .. -=:::. -· .. • ~c·.·. -~·-· .:: -·-·'·. : . 

··- · (b) · Station Hypo. An upper ·limit of 1149 has been ·· . 
. :· .. :. established for Hypo, (including outlying stations 

under the Commandant, FOURTEENTH Naval District). 
This station will be the primary standby station 
for both Negat a nd Baker. The currently author­
ized personnel for Station Hypo is t hat existing 
on 9 Decenber 1942 plus that indicated in Vice 
Opnav Secret Despatch 092035 of December 1942. 
This has been interpreted as follows : 
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14. ExPANSION, DEVELOPMENT .AND RESE.A.RCH~ The Vice 
Chief of Naval Operations will direct expansion programs and will 
coordinate all research and development for Communication Intelli­
gence purposes, including ''RFP" and "TINA". 

15. LIAISON. Liaison vdth Communication Intelligence 
Activities of other Government Departments and foreign nations 
will be maintained by the Washington Center except as specifically 
authorized by the Vice Chief of Naval Operations. 
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f· ''. • • • ~-o • o _, .. _. "" "' • • ,l ·~._~o~; ... ·: ~-- • ';"" • I ,. • • • • :~ .:.; ''." \ ;; ·~ • 

. . . ,_: ·. ·· :: ; · .. :, (:.·i~)±t~~B§l~·fi~~J-L!~h:;;l~\-:} _,,::: 
~..,,.,.,.._ ••• ; --.;.;,..·~~~:..~·>1" 1:.•J · ,l;;:-;-_;-.,,. 11 A - questJ.cm concernmg the status ·or certain Army Air Force :,::;.;·-::,.:.·~~i.L.:.-.,·,", ._, ••. 
~'I.e:'.;;. ~.!'> •. _· .·;.-_,..:...-., . t • '-.t-t"'-' ~ •• _; .. _ • • - • ... '.,__ ... ~ -"" ;oJo' • '# - ~ ... .1..' .....;. ~- . 1~ ~~ ....... - ... ~t~-=<"-~•"'(~'?"'"'.•' ....... 
<.<r.~-~5.~· 7}·~~< ~.::~~-:··;, :. ':·!,:. radio·: intelligence units; r eported .t6 be ~ei1!ou~_e_'· to~·s:.ta~~iaris :m .'·r<i:Y...?~m'I~:~-'~:~\::=::;;:·! · 
~-..... ~.._ .... "'' ·~·'''' '•;l •; th ' p if' -. - . d In th' ·. 't• -- -·~- "' xt'··'t ''f .. -- .. ·.-,.,. .... '-t ·• •· .• · .. .. 
~~{;~-;j -;?::.i~"':..:~~::· .. :i~:;;.:·· . . f! .a:c _?.?., ~s r a J.se • ~- . . J.s connec ::~, :_an ~7 .. ra~ .. ~~ -~ j'~f0~~:lr;,f ·::r-:;::::;_ 
~i;;~~~ · S-~~ ~::.~.~->:, ~·,::.~~~-~oraE-?-um from Capt. Gogg:t.ns of !RUP!-? ,'Wa:~ _· re~~.·· -~Col.· ~p,o;a,e~·~i:~f.~~;;t.:-;·~~¥-~.;f.: 
,-:-~?:.:~ :-.,r:=-.;.:0::.:.:::;...::,.-. ·explained that the purpose of -the Army .Air Force .. rmit vre.s· mere1 .... ~to -!iu..;:-::..:·· .:.c ~:'[J~ 
·;fl.---~~:;; ·.;-~~···~·-.;::.-~~~ . , ..... _ ... _ r •.• • . -· • -~ ... --: .. . • .... ,. .:-.• r -:: '\ -. .J..J ..... J ... :-.,-, ..._4..:-'""'::- "'f'O;~ ~ 
~S:_~.,. ~f : .. ?.-:t ~;.).:L_ \_:.-:.? • .'_work ,on ·.low grade material affecting ·.the ·Air .. Fore_ es _,in ;!i~e .Pacific \t~~J;~;~r:"·"' ::;·;-1.~; .:. 
r~o.!;:-• <~-· . .r.J..= .,.,.,.._ ..... ,. " ... -.;.··· .... ..; .............. -· ,. -.. ... • - •• • • • -~-- -. ....... - ... -.·-:-· _..~·· · · · oJ>· -,. ~ --:.,., .... - ·.::": · -- "'t~- ~-

e-•~-:~:-':,~~~--::o·:~:-<.".--, _and 'that ~there would probably be several of -~these· units ;attached •.toj_~~;-:.J:.i,-::.,{::;;~t-."::.-. .: 
\- "' -- - ... ' • • -- . .. .• . • ' r ....., - ~ - • r.--· ... ~ .. "_. .-. ... -
~;~"f~:U.:~~::.-:.::-1·'.>·: ·;. ;various 'Air Force commands in .the ·area: -~:A questic5riWa.a -asked as .to i.-7-i.~+-!:.:>:~.!:.::.· · 
... ·,-~,~~.l-...:. c 't'--" · · '.,. • • ~ • ".,. •''"":" _, . ~ ... ~ •. • 1.- ·.;. · '/;., _., __ .... t 

~-:;iJ:~::~~-.-:\; ·:~ .:-7'..:.:.=: .. -':~hat ~:an.trC?l the Army G:ound Forces .. ~dl.o ~-~~llJ.gence organizatJ.~ ;ifl!~~;'f;f~~'!:-·Ei· . 
::-·.:-..;···: -· . .: .~-:~ ··:.:-. -~ · exercJ.sed ~ver these uru.ts. · Col. Corde:rman..-:,'~.-t-J:_ted that, un.fortun.ateJ.i,~~~-=- .:- . 
t~~ .. ;-::_ · .: ·. : .· . there ·wa.s _rio provision for any such control ~nd ,.that the Arr;ry Air .Force .?•· ... :.,_ .-· · 
¥"'.:r ... ·-o-:--·~. · :··:·:·.--~·; . units '.were working entire1 n at the direction ' of_the .local commanders·: .··_:_:?··, ;,_.,.~.,. 
~ .... - $·---:.i ... - .. .. .J..J - - -
':L"i·'..' -. · It was pointed out that, from the Navy's point of view, this was ccn- :~r:-: :.- -> 
~i-.:-:.; ·· · ~ ·sidered Undesirable and that when the Marine . Corps organized similar -- ~~~· .:.~~.,...::-'·. 
-. ~.:-:-_(_,: .~~ units, · general direction. of their work was assumed by Op-20-G for . the >~-~;-. :.: ·_ .. _' 
~--~ ... ---.·: -. purp~e of insUring proper coordina. ticn. _;·, Considerabl:e ~-t~tude was, ~!":: ·.;'; .. ·.~~- . 

--· ·#-~.... . . . however, ·:left to the local canmander in order that his _special needs · .·- , · _·~ -. 
:.-j..'~Y..,-;;:_; :- .. •· . . .. ·• ·• might be ~supplied. : It was f'elt ihat a similar arr~gement should_~e. )n ::·: ·..::=_~-·-
f..{~~;l .'·':..::~ - , ·~: ·· ·-: effect with re'gard to the Army Air Force.'units :~·col. : CC?rde:rma.li!-;con-: :~::-~ --.:X:.:~· 
~~:;.;::~~ ~~::~··; .. · · ·_..... sidered that this was desirable and that it was to _both the Army and ·_,_-'-< • -· 

:!_::-; ··."..?.;. -. Navy's interest that such control be esi:.a;blished. "<It was decided, :_ · 
~- ~~~_;;._:-.. ~. ... therefore, that an official communicat~on should be ·addressed by .the 

- Navy to the proper authority in the Army Air Force, .inviting their ... -: 
~~\r' ::-· 
,_ attention to the Presidential directive regarding coordinaticn of 
' ·.·_:. · cryptana lytical activities and reque~t4tg a statement as to the 
· · general operating plans for these Army Air Force units •" 
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~·~ .. ;·: ... ~,_~-J~~~l~Lr~~.;..·~~~-J~·~'·,r;.~ ..... <---:. .... .ii:,.,:+.::~~";(·;. ~ SubjeCt· ·~ Aliny-·Aii--Force···comMUnication "';.<"~ .. Z':'tf~· ,.,. .. -.,~ .. ;..· .. ~ ~~-,..:;--·;: -··~ .... - ... 
•,-uic~ ~h-:. ~~~- ·.'; :' ...... : ~·,i~~~·~~·-· ~~ -~~\..~ •, ~::_~~z~ -~~ ..... ~-.: ' ~p telli - .._,=· .: ... t. 'i ' .. t-':;;.- .-r- -'<t--;~.f:~~~~.;_;:_:-:~·· .. ~~ .. ~~.;,; :;~.~: .. ~:-··~~: 
~~~!\~....-~~;:·~~.-:.::;.,.~~r:.':.=~~-:-~..:fi:.t-~.:;-~·.f't.l..;_.-~;;~~In gence!Ac Vl. .u:s ....-.~-<.,.!:-!..'~~--~.:_:~-;. .. ""'=..:_...:..~~.,-.;;;::::"· · .:_, ' .. 

· - ~-j ;-,;>.~.-. .. ~~-,,;.~C> /'>1- " 'r-..<-·~.,_.,~., ... ..,~..,:.T t- .. •~ ........ .._..,_., .. , .,~~ ... ;..-... ;..: ... :~.~ - ... u ~~· --.:.;--. """:..~ ·- ·~t·,_ • -~~~..,~ ~ ..... ~,~~-~ • .... ._~.---f 
:a;' ....... ~~~-k .. ~~T;:r:· t.."';",:l"~~~·::..f '1 ·.;1.- ~.,=' ;:~~"'N~~-:~{'~·!.-;:.~ ... _., .... ;:c.:'".a\~ .;\' .... "'"...: ~ • ..:.1 ~~\-~,._-~ .... , :--:'~-"l"~.'t-.. ~-·~.:.\.; )..; .. tf;:to-~~-;~11ffl:-t.~~-'9~~-~jf~-~~:~ ..... J:: ~ \J:"";t·l:·., ... ::~ ';; ..... ·--

~Z-$~-~--~\:,~;~:rt~{{~~.::1:~-ft.~~,·ft::s.:!:~:Y:r.;~-:£r:~--~3J--:!:7i~it::-:~ ~·:::£.~~·~:~~~~~~:8"..~:-:..i':rl..::2±.~c::ff~··..,~~:·:~~r!~~~")~{i~~~~='~~~J:f=~~:;~~~- : 
~-~ .. ~··..-.;.-: "'- .... - ~- ~~"-tl.O-·- ...,_._..,. '- ~-~ .... ~- .. •"~"·---r .. - • ,..._,.. ___ · -· --r •. ~..;:. .......... .,.; 1'1 --~.,..~~.1 . .., .. --:-...•~ -~lC.-··~·....-- ~ ..... ~ ........._~-':;1.-i· ~- e~., -· ... ·~~·-·. 
~~- \,;. -""t• ••~ ,:"'l~ ~_._ _ _..-,,-I- ~--~-~-"li·..,_'t".,.)':.Jr-· . .,•\ .-· .. t :...,.. -f'--·"- f"t " :"\.• -~ . .. , ~ ,,.., _":'If..,_,_,_.., ,....-.y"i d'~rr.~ .._.._.,~~,.AI-.4"';"t -..,...,-'\, ... ~~-.,. .-.·-~-~ .. '• U~(-...,-- 'to\....,._ t.;• 

-:~~~~ .. s~~.:-:1i:-"'·S·~11;r:f.;;~i~:~t~l/~=~~I :have ~ gone '5ove1<this ·paper'~vei:Y'carer~;oaiici'~reel :that !::;:_ -~f..~~:~;_-:.j.-::: 
rn~·--... ~~ .... ~'!';'--..:::'~-'!"' ...... '-~ .. 4 .. ..:-... -::::-~~~ ... 't,.._, . ....... ~.$.- ... _-....,.,....:~-·- .. ~,Jf"': ·--... =·· ...... • -;- ...... A~~-···.:-· .. Y.,"" .. -..;.~··~-=-- .,. .............. ~·--.!""t: .... ,. .. - .. -.""'.· .... ::.:a.r.!'".:-~Ct;~ ... :...t- ·, ... 
~~~:~~~·t ... ~-;_,'...:--';i_.:;..;. ... -~it ·.is most ~excellent.~"...There is one point~that ·~'!~would like ·.to raise ~~~··=:~--.±k 
i.f.:t~~p.-: ... :-0'"~4:.~,_-~~~i~ irl:connect1.on··With-·this.~p-~aper .ari·d · ~~,,..~otlier:pap~ez;-~ihicitmay··:he~:wntt.e~-"'.!~:t"'~~~L. 
t"_:....::~ .. a,14~~;r.~,~~:-:;·!..-;-i;· ,.,...~.,} -; ...:..~~·~'r--b··..;.-.:- .. "· .., ._., ~ -~ ... -~ .. -. .. :-~.~s·o"t' .. ,, .. --:. .......... !.t~ ..... ~ " ~ .. h .... ~r ... · ~:>~~ .. _\. ..,. .. ..___ --~!c'r~r:.":~~ : 
e:-;..:::-:.:~itt?:t£t~::..:=:·~-s--:..::,,... .;. on this_-sul?ject ··and ;:that ·:is .:the .reference ;to;ssA_-:as.~quoted ~~.:the ·.Gro~d ~1:~~~~ ... 
. ;_.r:-:;~~·.;:-._.-;:-:;:.-_-,~~ ~~;..,.""~ F :-f "'Radi <'""-telli ·- 0 -· · ~ t · .. · ·n -...:.~ .... - -.,_~- · -:-inf- · . ~ti ·- -_;:-·- d •!::.":" -=-'.:3"' 

~·-;.:~·~::_~!'::;.-:.~~:·:;~.~~S.~-~::_-;_~: .. :. o~.E!s ~-- ;,_ -· . _o_ ~.Lu . ~e!lce _ rgan:_t-.~a. ~~~s-~~ ."'$-.~_Y.!?,~ ~- -. ,o~ <?,n, ).an . ..;;<-~~w-_;..; 
::' ~~:::..:~;~~1:·; : .... :· ':::"-:.:,.." -:::--.,.'!:l.y-I would ·appre_cia te ·if ·you :would incorporate ;this -~hought "in your 8 tudy, ~~..-~~-=~E­
-.~~~.:.:tJ'-l:-:.:.:..:.~ ~:·.~!;-'!-: ;:.~·s& ·'i:i:part-~1' :'the .Sel-vice . Forces and his -nothirig·)matsoever ·to . do'-with~~~-::~·-:;:: 

u;s~]!-~~;(~:~§{~j£ t~M~~~;~:-~~~=-~ ~~- ~~-- ~~-}:/ ._,:,: ·: ·:t ~~:t~~~~ ~l=~~,·~!~:li§ ~-;~~·._,_.;~--->~={:~~1;1~~~-:~~; ~-~·-.:. 
!-- ..... _ ...... -·a;:: J;-:~ ..... ~-·~.:-;.:."-".~-:;~~ -~ ;:,~.f-:'2'-... ?£.c.~An::..4.-.:'~:;_h~- - -t·h·-~ ... ..:. ~--h- : -h-.. I . t -h·ink· ··~ _..., --· . ~ .h .... ul··· -d-,'33."" "' i - .th- t- _t_h . . ~--".:~~:-:-:.; -;...T_.;._:·( . 
.: -:.~ ·, _·:· ... : .:~.· . ~ ,. .... ,·~~':. .- ~~~.o o~, er ~06 w: ~c · . you s o _ru10fl s a e :. ·=-·~ .. :.··!! ..... -?:-:-~·~-~ 

.... ... ·"'- ... ... ""' ;;.! - . . .... - .• .,. , • -~... " ....... ...,... __ - -

f.:~ ... ~ _;~~----~: -~,.(,_:-:-i.~-.• .U: . F:o.rc.~s,'l':~of ~course, -are going to say that _!_t_h~. s~te~en~s c~ntaine~ -.~~~~:;.~!· 
::--}:_·~ :::£:::·~·-- : __ ;·,·( -~·~: -~ _in ~our, Jnemorandum do not .entirely consoc~te ~th ·~~e . fact~ •. ·:_.I tg~~· ct::·~ t<-·· ... -
=.·'·::..,...>.:."l.!J'/:.;.·.:·:~: - ., s~-:.:·='.r· you_;.s{l_?uJ.d .. ~ow ~that_ in the past it has _ be~n .. agree~~ o~lly, . 3;t __ ~ea~t, :-:-:<.r.; ... :;7 ·. -.- . 

~:.:~: :""-:~.; ~~~ -~:r.~:.""-/:~F::i~.~;t!ree~-=-t~e . A~r c_orps . and the . Signa;!. q_~rps . ~~t ~he~ .. ~. --~--~.e. -~U:c~ical _ --;",~­
:C5 -:.;\;,!~:::;~ C;::~.;~-=-fs:·.:.coo~a _!:~n~~!' .. .:.t?: .. acti ~ties . of .the _oRa_?lo·.Jn~lligen~~- secti<?J}-~ _.!Jle_:~--~~: .. 
-: .. i:~-:-.:~~>E::.~.~~-~ :i;-;;:~th~ate~ .. -~:From ·our poirit; or view and_ the ":Pi?in~~r_:view ·or ~~~per/~1,.~:~~!. . .::: ~ 
;_~ ~··=-··.t1j;~~;":~~ · ~ .... .!.:=<~o-_n~t _consider this to_ b;_.7~e _control _w~~-~g.~~~ ~eel ·- is ,e~:~A\'~. ;.S~..::t: 
·----:~: .. · _.1f-·.:·~ : ---~ =· ; • ~ .~·--, ~ .. ~ ;..: __ ........ :~:~·~ .. :, .. :r .. ::~·--:,,- -~ ·:·.·• .:.-:"t -.. · .... · .," .. -:_ :".;• r--:;:_;,·:.:-::--J'~.---:-O.:·~~-=;.":~.:...'"·v· ... ~ .. ; ... _:·-~· :::;--..(~ :::~,~ ... : ·_:._-: --:.._: 

:;: ~:~·~;tr-~-:~·\7:,-/2~~·~r··r~~~::~-j~~~~;rF~~e:nr~-~~!~~~=~~it~£o~t~~r£:i~r:~ ~~~~~ .. :;-~- ~-~·!:= 
I -~-- ~-· ·-t~-. ·:··--=.- 1 attached or ·detached therefrom; ·neither should -~he theat.ers -.g~:ve.· them ~:: . ~ .: ·: 
. .- ' ~ · .:-.:· - \ any operational directives in the sense that we think of it. - ~ . 

. ( ·.. ·. . _ .... ~ ·. . . · .... ·- ; .: . -- ·: .... 
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CARTER W. CLARKE 

Colonel, General Staff 
Chief, Special Branch, 
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( 
~ COMINCH FILE 

.. F?l/ 
UNITED STATES FLEET 

HEADQUARTERS OF T HE COMMANDER IN CHIEF 

NAVY DEPARTMENT 
WASHINGTON 25, D . c . 

5ubj: . A}.'f: Co:rrJur.1CJlt1on It~t.e-J.l!gc-n~o .Activities,. 

I 
:le 1Jy vil\tue of li ~~i'!!O!'P~c!f,_e ~UOOitte-d by the J'ai.n~ 
/Chi~rm or St~rr to the ~c~1rlent~ under cate of Julv 61 

I
. j 19421 and Pro~1~cnti~l ~pproval thoreot* and Q3 a r6sult 

! ot t1 trim-~ultu:- et;reeilcnt by the Uni too St.:ltflti ~nd B.: it­
! t ish e~~tiebtion intcl~1gcncc orgnni~tions (0?-20-Gt 

I SSAI and oc k cs), the ~tter org~~1~at1aou Bro eucco~~ 
! fullY coorei.nat1f~ their op&roation~ in the P:;c1t1c th~tro 
~o thnt th~ sr.xhru~ intelligence 1a proouc-ed ·with nvC.l­
able facU1t1e~ cno the re:St!lting tntollJ.senoo 1$ 1ntstlred 
proper tiip1Jeminat1on ~nd r;~cur1 ty bruldling. : .· . 

2 •. ;:.~ · it~.-=£~ :U.'"lder~:tood tMt the .Amy ·,Air . 1-o~c~ ·:ie .eo.nta~:~ ... =.· ·:' _: · .. 
pl:ltint( the ol"gnn1Z!at1on t~nd esta.bl1s~ent in' the Ptt.eif1c : _ .. 
Ar~e or certain co~~,icat1on intellig~ce un1ts ·for 1n- - ~~. 
~e~~naent opernt1on ~~dor control or thG local co~and~r$ 
in th.~t u~<t. In vic~ of tho fact tht•t touch opc~~~tion 
\Till n•:lt be in &lecord w1th the above-~~tionc~ e.gr~e::.:ento 
end Tiill not contoru to t he boat overating procedura~ d.~-

i vclo,ed , u~ w~ expcri~nce, it is re~ucs~ed that the Na71· 
t be in!o~~ed ~$ to th~ A!~Y Air Force pl~s io the prQ~isGs. 

r:. The tlav;r !et:ls thnt 1t ~to a disCinot interest in this 

\ 

{ :latter, not or.ly ~s ~ re~lt or being a ~;-ty to n joint I i:·
1 t operating agre~ent but ir~ ViO"lf or the teet thAt Admir:~tl 

/ i1m!tz has as~uced ~e,ponsibi11ty t~r d1reet1ng joint 
\\
1 

operntions in tho PaeU1c 'fh<;~ter ~nd tnare!o.re !EH3ls ! 1 
1: obliged to exercino tHY"....e c:e35urc or eontt<ol ov~r flll 
r force~ 1n that area. 
\• 
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CO:-.\INCH FILE 

~~~ .~ jJ <(; ~ ~:-:~ -:;: 7'1.1 
.:a -_,J u~~j'j~ ~ ..._. -

Froa: Co~ander in 

To: 
and Chief 

Col!llJB.nd er in 
Fleet. 

Chief, United States Fleet , 
of Naval Operations. 
Chief, United States Pacific 

Commander, OSeventh Fleet. 
Officer in Charge, Fleet Radio Unit, 

Pacific. 
.. Officeor in Charge , .Advanced Fleet Radio Unit 

(now located at Melbourne) •. 
...... . : =' . .... .. .. .. 

,-· · .... . \ . ·. 
Subject: Pacific Communication Intelligence Activities. 

Reference: (a) VCNO Secret Serial 0833920 of 1'9 Apr 1943. 
(b) VCHO Secret Serial 0824620 of 3 Apr 1943. 
(c) VCNO Secret Serial 0815720 of 8 Ear 1943. 
(d) CO~ITNCH Secret Serial 00551 of 25 M.e.r 1943. 

Enclosure: (A) U.So Naval Communication Intelligence 
Coordination Chart. 

0 1. This letter supersedes reference _(a) . 

2, MISSION. The primary ·omlssion of the U.s. Naval 
Colil!llUilication Intelligence Organization is as follows: . 

(a ) To obtain from en~ communications all 
possible information regarding enemy policies, plans, 
strength, disposition, movements, probable intentions, 
and any other information of value to the United States 
and our Allies. 

(b) To disseminate t~is o information through 
established channels to Operational and Intelligence 

0 authorities to VJ;1.om t he informat ion may be useful, 
such dissemination to be made as directed fro~ t ime to 
t ime by the Comom.ander in Ci1ief, U.S. Fleet, e.nd the 
Chief of Naval Operations . , 

3. I n order to fulfill this nission co~plet e co-

.. · .... 
o rdination of t he Co~1uni cation Intelligence Organi zat ion 
is essential, due to: 

. \ \ 
I 1.. 
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Serial: 001792 

TOP""'SE~ 

.­
/ 

( . 

( 

(" •. . . ·r 

l 'OTJ,,7· I •- -.; 
. -'- .J. 

1 9 J U i~ l94tt 

f ~~; . -
: ~ . .(f) The necessity of producing ' the ·maximum in-
;·-·j._ · ·: . _formation .·with the least duplication _ of .effort. 
t ••• • • • 

.• ~ 

~---~~ :_.·. <:::. ~ ..... ·-:-:.:~ . 4 • .. : :.-: ~ORGANI~TION ~ In ord~r --~~ ~c-~omplish t-his · . 
~~:;t:·;·:·::-~-=:::·:·,.~.; . .' ... -.·mission -the _..yarious ._U.So Naval· Communication _Intelligemce -l. ·:·. _ 

": :,;,.·. ·.; .. :.:. ·. ·:·~~ - -: activities are -organized as ·illustrated in enclosure . (_tl.} ~-:_·:_ ·;:, ·:·. · · · 
· :"''~ ·· · .. ·- -· The _exact status of the Advanced Fleet Radio Unit, now . ~- .: .. -~.: · 
· ·:_:·,~: · . . _. · ·,:~ _·; · located at Melbourne, is set forth in reference (b).- . 

. . - . . . . . : .- . ~ . . ~- : . . - '· 
5. _- CONTROLo. The Washington .. Communication Intel- . -· 

ligence Center {Op-20-G), under authority of the Commender . 
in Chief, U.So Fleet, and Chief of Naval Operations, · shall 
exercise control over the Fleet Radio Units at Pearl Harbor 
(FRUPAC) and Melbourne (FRU-~ ) and over all other Communi­
cation Intelligence activities as neces~ary to coordinate 
all efforts for maximum efficiency of the entire organiza­
tion. These activities shall operate in accordance with 
general policies and specific assignments outlined by the 
Washington Center. 

6. DISSEi.::INATION OF 11-frELLIGSNCE • . Dissemination 
of information by Communication Intelligence units shall 
be as shovm on enclosure (A) , and in accordance with 
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(c) J~l units shall undertake~the decryption 

of current or recent traffic as a primary function, 
and shall undertake spot recovery of inconplete 
solutions as necessary for reading traffic. In this 
work Op-20-G will endeavor ~o support FRUPAC and 

.FRU.AD. . 

{Q.} Likewise, all units shall undertake code 
recovery of .operations type codes. 

{e) Op-20-G shall undertake code recovery of 
administrative t ype ·codes as well as the solution of 
minor systems. Other units shall ,·;ork as assigned 

- 3 -

.. - .. ·_041 .. 



-·; 

.. -.· ..... ,-..- -~- .. -- --- ·- -~ -· 

.... ~ 

-
. I • 

FFl/ 

Serial: . 001792 

'fOP --&1SOH::EJ'i' 

;' 

( ' 

19JUN1944' 
... ... . 

. ·--~;_·-~ .·.; ·:~~-. -- .:·:-:·._ :_ -~-: .-_·-TOP.- SEC~[J"p · - .. -. .- -:.~ · . : .. --._ · . --:~~.-:: ~_7. · •. -. - ·- ·-.• _.: . ~ -~- ·•· .. _.: ·. -- ; .. _ 

:-~_. :· ·-;: _..,.,:~ ~·· !':;_: o: . · · ··· _-'· _--. Sub_j ect; -:-:': :.: aci:t'ic .. Communication ·Intellig.enc·e ··Activities~ ·_ ·.;;~:~· · · 

~-i·~~~;~~~~~:~~::·--!~~}_ .~-:;· -~:): ~:~ii·~~;t~:~:~--,~;-:·~:~~~~,_::. . :~- .. -~;-:~~:;-::~J-~----~~:-~f;~:~~ ;_~_i--~;~i-?:z~~{~·;;~~r-:2~~\~~i~-:~~_;:: :~ --:::·:·:-::·.- . -.-
. .._: . ·',: ;.;'. ·:_ ) _·, .·· ~:-~ ·· ._ .. ----:~.-. ,:·. on minor .systems ·already'.: identified _and on'··_which ·.the _. .. - .. < ·:. ··.:· . -
·-·· '· :"; . .' ·-.. ~~~·=.·•,-: .--~<,. ·i,:_ .• o ~ -:_t.,.-::,;;;'.;;·i?-;-',.•.• initial 'break . has been' m·a'de'· ';,:;'i-;J:_',',;..:-.::~.C'}·c:::; . .-·;:;-;'.::'.~:1:~;-, .C -:; · .. '· .~:···~ , ·.•;,:.'_::r·::~ 1 ;~:':·~: ';: • • ' 

-:?~:~~f~: L. ~i~.~,r~:~~[~~;':~;,r:g:~:'i! >'' o~~?~;.~ ;~~z~~$ffi~~¥j~~~~~~~~m~f.~J?U,:;·;~i .::~;:·, 
~-.- :,d ... ;:f.:/.i,,"--·:·. -•• -~ ![' • .,;.; .-.~·-,;;.o.h{!":.r::-:;· •• ·such , obsolete -~systems -'as :may "be • .,.des~rable;·~~fi...-.,..1;;::-\-' :":"l-~~;.,;;;,,..j ,~,4U~·~-t:/~ 

1 I: :~~- {~¥5~~--i~1~~~~:~~~~i:t~~~~~~K~1(h~~-il~~i;,~;r:~~ ~\t·~~l.~~~§~:~,~;'t#'i~~~~i~*~l~~t~i~~;[$*~~~~~aw~~Y{?~~;:~;;~:!J.~l~:;f~ -
.,. -,. !:..A. • ...... _.--.• _. , <f.····.-:-:, •.. .::~~'--'~-:" :":• :·-•-:..· ··,·;;:·.-~·.;: ( g) ·!U.l·--uirl. ts-"shall o:-constantly ~search ~or- ~, .. :..~I·,.:··,._. __ .o:.-::'-;..~~- ·.;· ·: 

--~;~r~.f~~t~~~};,;:~:~;£:t~~:~x~f.~t·~-~~-~~~-~~:~- ~---]ltnd tsiuu£ ~~~J?romi)'tly~;r~i>ort':iresruf:s··:to ·-~SJ.l-:7~c>th~~rJ~~r~~?~~-~ 
-- .. --~ ::...~ .. -:::~-"L::. ..;_ ... ·.·-~.:. ~·.:...,_r_.~,~.\;-'"~17!'" _·-:.?,.'- - it ' . -~·;:.;_-:;.:....,-+-:'-.r< ..,-.- .. ~~-: __ .... .,:.~ .. 4:-r · ·.;.-=·r. :.. -·...\·~~t. ..t.:.:~ •. =-~....., ~-=~-7f~ .... ~r· ~~~~-...:.:,-.. .-... :-~;.\:.o... 11'!.~,..,-.~-~::-:-=-o;':.~~! 
-:--• ~r_,....!.. ·.~,~1,:;-")-;-- .. , ... ;,..~~ utt_r-~~~~~·!~-:?' ~-- ... ~ -un s. ~.--.... ,.r., ~" ...... "'t'"!':"~. ~ .. !:!!1 ... ~"t'1"·~,~:-;_,/"Jft ;.l('!f~....P.':.i.~ ~-;s...:.~" .. _... ?t.~--~P: r;t; .o;·!"l·.:(! - . ....,.: ..... =--~·~--=~~-~-· .Joo..~ .... .. ~'\"' ... _...:_ ... . ~· .... 
:~·'l· ~--'!; ·~ ......... ... _. -__ ,~ . .. - ..... .;a1:t-~."":::".: ;,.~ -·~-_ ..... ~ ..... _ • - _.,p.;.,."'.~i-''·':";""': ..... ~"1!·'-:-.iol...i'~~r"., ... ...:-J,~~ ... ~:ir~"'#-.... ~.;;~~\"'i· ~.Jt.'l:!..Z.t(l..,_~.!.f""~:;.~oo:."t-"'-.... .,...,._y._1.· .j, ...... _~i~~ O.·;:r:.""!'~·~·:[(!..~ 

_ _ ·:. :--r~~-·'MR. ·~··;S:.'£.S.--t-~. :.:· - '~~"'-if-,. -!..'F.fJ'::''I--~:-:.'-,_._~~;..:-~Tf;it¥~·.?.:."='5t::-l::t,;·':-~·rt.i".;,;&_iii,~ ,.,, ~15-\~~-~~-~;«·· . ._,,..'!:'~ -~·"'·""~' ,-;, 
:,~--:-;~:::· ... r ~s::~~~:~.:-l;~:"iJ:fi~;:·t.t~.· .~~~·:·-~~.:.;:.r~~?..\::ir1~~!1"!...~v~~: ~~~~~:~~:--~~~!'~-~~~- :!..,~~- .~_; -~~_;..~~~i#.~~ -~~~·· :~. ~~~-"-~.~ .:."" ,-_,-;:·n.::"~--:· <-~:: -.~.:.\:-'/:..::-:.;~;E~In: ~ any--·;;of -~he· :above· ~cases~~v1here -doti.b . .~.-·.-:exlst' · ·as'::to -.-he"":'~~-:~~•{~:·:.:"'' • - ~ · 't" :..."•"' ....... .._. .... -.-•. - v.. ........ ~ .. '-t'. c ........ ?. • : - \jl "'!'"- .... --~ --4 t-~.--$! ... _.::"l:i< •• 

.-·:-· . · ·L:t~:z:;··::>::s;·:;:~~~~~j)tork .~to_"-~e:~}indertaken··~.l?Y :any ~~it~';~the ·~question" slial.l}be~~~~~~g!.~~,y:;:t. 
- .. :.. > · ::~;;:+~: --.: .. ..:-,.><~~::.~_.:r e_f' er.r ed ·-:to -~ Op-2 o~G ·fqr '.decision ;;-~.;i. Simil# ly·;-:;·if any·-:::;.:-:3::~:~71i::.~t,5f?:.:~~ 
·- · · :!'.:j:-~- . ., · .<"')':·=~change - iri"·the .existing 'situation ,indicates to ·~anf-.. tinit ~"'n:ii<J'~:-~:-~,~:_ ~-
. • -.. ~ .. :-~ :-- ·' ,- ·:t .. ?.:~-- ::that a ·· revision or the above allo·cations may· be desirable~-.j;.{~-·-~>-;;:~ 

.:-: -~~~·-·~ -~~~~: · : · .·_:,,:·::-\\~ this · information, ·together with: a suggested or· r~co~end_ed ~..;.:.~.::·~-~~-·;: ~ 
· .. , · ·-•: .::.-." :· .reyision;· ... shall be :t'orwarded ·~;to _pp-20~G :for 9-ecision.·· ·_;::~~~)-~r··:r· --.~?~ . 
•, ,- ··~, , • ,:.'.._ '."'_;;. ':.~·- - -· • • ,;· ,.;, , • -~•., _. t , 

10•~ • ..;: :tr 0

.11
1 

.. :., ... .-,{.~~·: ·~• :-,{;!.:;.:";.):.-..... ~~ .... ,.~~·._,< ~ .·,. .,. , ........... ;":.' ' -j.. ~;, :t":,·?;.s,!""•.-,. 
;_ 7':·.· . ~· . - · :-~:-~:.:· _·. 8 • . '.'.:>:. HIGH FRE;)UENCY. DIRECTION FINDER.s;··.,_\·control" of' -~- J.~"t~:·_::y. 
· ~~~ :· -·.:<~;::\the West :·coast -·and -P~cific .Direction Finder _n~ts shall ~b·e ~;y;~~1f~~~/: 

• · / · .. ·.;:;; - ~: ·.__. ··-:.~i:- :;_:in _- accordance._ wi th .current .-ciirecti ves .issued-~separately'~ ::~:~~ -:~{;~~L:: 
. : .:. . . ~~-{ L:-g-;~._;;~~:~;-.f;:~~;~~;:~~-<r-;J£-;:5;.::~---~~- ;.:. ·:.:~);.;~;~;};-;_ ;.- :;f:: !.~;~~t~-~~~~~.~~~~~~~~~~;;,_io?6c_~~~~i;.+.;::::._· 

:-.-~- :: ,:- , <.:, : .:.:<5"::-:-~: .-:-:.'; ;- -9. ·--...;:·_:;·:':; PERSONNEL; ,:: Officers :Perforining ,communication .c~/t·,,-~;_ ;. · 
· :":;_~; · · ?:.<·::;:)_: :~~:::Intelligence. :dut~es ,.al'e ·under :the cognizance· ~ o:f ·the ·chief ~r{;~ ... ~.~~-:·. = 

·. :>: ... : · · ·=··"'\-:';:··· or -Naval Operations.· ~All ·Communication IntelligE;mce · ·en- ·->·--~~:·: .. :_::-,._ : 
-~- ~.-:· • <. ·_..: :. ~ -_ ..... ·>listed personnel are on the allowance of .the ·chief of ·. ~ :->.:<-~·.: .... 

-
' ' 

Y· <·; __ Naval Operations. No transfers to .··or ·from the Communic'a~·.:·:,f · ' 
· ·. tion Intelligence Organization shall be made without his · · 

·approval. In order ·. to prevent inequalities, r ecomm.enda­
tions for promotion, advancement in rating, or transfers 
shall be :t'orwarded to the Bureau of Personnel via. the 
Chief of Naval Operations (Op-20-G). EXcept :t'or the :!'ore­
going, Communication Intelligence personnel matters shall 
be administered in the customary manner by the Naval Dis­
trict, Fleet Commander, or designated authori ty for the 
area in which the particular activity is stationed (Com­
mander in Chief, u.s. Pacific Fleet~ for FRu?AC, and 
Connnander, Seventh Fleet_, :ror FRUADJ. The ·personnel re­
quirements for all stations will be subject to change 
from time to time, depending upon the nature and amount 
of v~rk allotted to each. If any station is directed to 

i- ·-
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June 29, 1944 
T~~ C I_., ,..,...., .,.,~.--'\ 

. -· . ·. ·.. ~ ~ UJ. • .... L6 ~.._,J.., : ___ .,.: ,i.,~ 
~,j .: & :~ • • _i · .. ~' .... - . ~ ·. . 

; ;~:~·:· <. i·: ~·-~~~: . i ... .. :Q: ~i~~ . . . ~ ·:· . . . . ... . 
~ -~: ~:-:-"tr~:.-:::':',>·::· :· Subj~:ct: -..- ~:·.~_-::>, Radio Intelligence Unit. ··.-~~· .;_.>_.·· · ::-·-··~.:,_:·,; 

~~:~:·7~~-f.i.i:~~--~_;'~-~:· .. ~_:.:·_ .. ;_:_:-_.~~ .. F~ ·_~:-~~-· .. ~_;_ .. ·_.t ~~-~~::: __ ;~--~ ~ -. -.. ·~· .... -. .- .;., --;:; - --. .. ~ :... _ _. ~7:;.~ ~;~-~5~;:_·~~:.- ::_- :::.· -:-··---.·~ -~ --: . - - ~ -: . _..;.: -
w ... • ·--~ -- • "' ... _c.·:-·.·.· · .. -::. =.;· .. ._ .. :... .. -..: .'.·":. --
!. :~~-: "' · -~·t.: ··?- ~.. .· ·::': .: 5 :-.--~:-.) ·_ .. : The best method of. integra:tio_n : of -~~w inte_l~_ige_n_ce : ... , 
~--:-"'·- · ·; .;:.\::"?.-:=;~ ! ~~:. ~c'f:;i~it~e~ into planned organi~at:-ons for th~ ·F:orward Area is not :·-:.-... ; 
.-...... '::~. :\J,·~ - ·.·,~ -. .: .· -one which is clearly apparent untJ.l more · information ·on the -tech- .. ····.· ; 
;-;:;\ -~ . .:.:.-~'<.::~ ~-.•. '.~: : ~-. =nical tcapabili ties of . such new activities ·_and <the·· nature'•''of . materiai : 
:;;~j_;;; ~(:?-~J;.--:.~~~:;-:.._to .;be.~proce'ssed.~is ~. at , hana_.~.--~I t is ~·t:elt ·-that ~the··~ma-ny hig.hly~.tech..:~~;,:-~: 
;-3-~:-·:~-:;~~.~:J;;-:.AJ:.rf~.c~l; ' a.nd ~:J~~r,!~~te · a,sp~ct~ . pf tne :~ubj~~~--~_!eCiu~r~:iniriut~ ;.d~_sc~_ss_i~p · i 
;;=-... :.-~>f.-·&~'::~_;~· - . farid ·-:planning ' by ;qualified ·officers ;;·;j-'As ·-an·;example,:;,s!.the · advanced ~~~-~ 
~ ">~~t~i'!i~i~?t::loca_tioii~~r~pl~nned ~!a clio_ -~int_elligence .-a C.ti v_t''f:;i es ~-will :~e ~}it ·;~::~.:E?~-'1~ 
:r· ·_:;:-~;.-...51:-'~{~;.; ~TEVEDORE. ~If:i!.the entire ~unit is :required t.in··~the~:Forward ~ Area tand :;;.~,-; 
r_~~.o::-~~·t'1It~:t:3~~i{Lmfts~.;~1>~~~f~1}Jj;lta_C?t,!\i .. ts · -l_ocation ~a~ -:sTEVEDQ~~;~~here~}t_~~~~~~rmi;n:7~f~.:d 
~ .. ::.:--:~-~~~~? ~:~:·;_~t1:_on~o~ :~s_:p~c~~l ·:-radi~ cir:uits . for :intellig~~ce3~material~'al?-~ -~~~.g~~-==: 

1
-

··7· :_:· -:; ~._... ~~~ ··'.£·-, ~~:- spe9ial ·cryptographic aids will be ~avai.lable, ~is .:·indica ted~?-Al-·.:~:;~. , 
~ _\ :{-?i.pF-~ ·"= ;-. ;--:;:though ·;inime~i~te tactical intelligence would 'be ··:then ·available _·to=--~,~:::-! 
·· :'-~ ·~i · :· · ....:..·operational·'comnianders on the spot;-- it must be passed back to •thet . ; .. ..: 

~··~ ~ .:.~ - :. CinCPOA _agency responsible ·for integration of a11· intelligence. · :~~~:.~::';;... , 
··J ~~ - ... · . On the ~other hand, it may develop that the major portion ·or the j:0:.--7',:. 

-:.:- ' unit will··,best be located at 'STEVEDORE with certain subordinate ·: . .: -:- · 
=::~. ~ . . - · groups ~uc .. ~ -~a·s ·. voice plain ·language interception and .'VffF~1direction ~- ' 

· .. r;;~ ~- · '··. ·:finding ··to ·.· serve operational commanders, ~ at ·TEARAWAY and · possibly ·· 
· ::~' ~: _ ~-.-: ~ · TATTERSALLS :.:.;·:-Experience and circumstances ;will have ~o determine :;:.~,­

-~:: ·. ;:,; -~,::__;~.: ··- 1?li~s ~ -~.,;~Yo~.--n~~-~nation of . two or thxee_ offis~er~~;to r ~ssis~:· off1.~~r~ ... 1·".~·; 
~-=~-. ;;::_~~t:fr:=t ~.:.of )Iiy- : staff _iin~:~uch -pl~nning will ' b~ welcomed.- ~~ The_ ·att~ttdat:ce ·~of_.~~~:-~· ; 
: .. ·. ~·.::.:,~:~:.~:=. ·'""the -officer·~in · command :or .. the Radio · Intelligence Unit ·in·.-question ·:;=- · : 

·. _. ... _J.-:"~-~:·,,·:·.: .might be helpful and if you concur it is ·suggested that_ he ·be .:_,::.'_ ' ~ - -:- ~ 
_\:*!.:. -.· ·-··· -:: brought ~o ·this area 'as . soon. as. practicab~e. · .;_ ,_. · -- -. · . . -::_:~<::.·.0~~- -~\:;·:_,:. · · .' ·.: 

• ~"::~- .~ • -.. \ - •• ·• • ... . • .J .• ·.· .. -;: ~; ~ :'; .. :. • : : ~. - .. • • - - •• • - •• - • 

~:;:<; ·>~.f _ :.;-·-.::·\.'~>6. ·:~: _.~ ::.,~_.~~~~-:~ F~'r ~-our further con~lderation at this '· time is ·the 
.-..~. ·'··· ~· fact that, ·based upon available shipping and the necessity for .. 

advanced planning, all materia l and personnel have been echeloned 
well beyond September, 1944, and to care for the shipment of the 
unit will -necessitate the elimination or deferment of other 
personnel and material to compensate therefor. Your tentative 
recommendations in this regard are requested. It is believed t ha t 
consideration should be given to lifting the unit in whole or in 
part from the coast to its ultimate destination. 

C • W • . NIMITZ 

-2- o4i ~-



~ . ... . -· 

-., . .. . 

p 

( 
\ 

( 

HE~QUARTERS UNITED STATES ARMY FORCES CENTRAL PACIFIC AREA 
OFFICE OF THE COMMANDING GENERAL 

APO 958 
,. . . ·. ·. ; ':' . . .... " 

-. 

. · · . : 2 •.. ·· · ·.- ·: · It is recommended tha.t the Ractl6 Squadron {Mobil~) . _ : .. .. · 
·_ .. :~~ : ~ (.';be . employed ·.under the operational control ·of·:.CinCPOA and .that. .it -'·.-· _ ·.~_-· 
:~~--. ·: .. f ~ -... be stationed, upon arrival, in the Forward .Area for use by Com.Air- · ,·. · · 

,~~+>:~-: . f.i .-~. Forward_.:~?:Training o_f ~.the .personnel and adrninistra tion ·.of_;the·=Uni t >..,.~~ -~ 
. ·<::. ~-~ . : . f .1 ' would ::remain.·~the ·. re spo~sibili ties .· .of .· this Headquarter~ ~--:~::.Intel~i.:::_-::; :;,:.;_-~ 

·.:<· -l \ gence derived from the operation ·of .this unit would be distributed ·::::;· 
-~ .: · · · l \ as directed _.by .CinCPOA;· or ·by such subordinate commanders .. as he ·may · ; 

· ":!:(··.: .· · -l J . de~igna~e ·; ·:<fit ' is requested that ·the _distribution · of _th_i~. -~nfprm7 · ._·:;. ~ . . 
.-~;.__ ·\ - ~y .a~~.o~ - ~.~~-~~~;; ... ~~~at;~i~~ .. -ge~~~~~; ~~~t~a~ ~.a.~~~~-~- ' :~~-~~~·.:;~ ::.~=.:?·:~ · ·.-.. :~: .:_= ·,4 · 

' 3. · _: .> 'The table of. organization for ·this Radio Squadron 
{Mobile) {Inclosure No. · 1) is authorized by the War Department for 
theater Army Air Force commanders, ·to provide a flexible, mobile 
organization to meet the tactical situation. · Army Air Force : 
Training Standard No.- 50-11, dated 22 May 1944, for this unit, is 
attached as Inclosure No. 2. The First Radio Squadron (Mobile) in 
the Southwest Pacific Area has already begun operation, with its 
headquarters at Nadzab, New Guinea; It is recommended that the 
headquarters of the Central Pacific Area Radio Squadron (Mobile) 
be located initially at TEARAWAY, and thence moved forward as the 
tactical · situation dictates. If additional information is desired, 
representatives of this Headquarters are available for conference. 

·- -. ... 
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'l!OP ~lWBET -
AAF TRAINING STANDARD ) 

No. ·50-11 

( 
( -

HEADQUARTERS, .ARMY AIR FORCEt 
WASHINGTON, 22 May 1944 

RADIO SQUADRON MOBILE 

(2) .Obtaining DF bearings upon enemy source transmission, 
. including VHF voice ~nd CW transmissions. 

Incl #2 to ltr CPA, file 676.3, dated 
"Radio Intelli-8 June 1944, Subject: 

gen<;:e Uni tn. 

4-8523, AF 

!"':J' ., - "\··-
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(d) 

(e) 

(3) Obtaining specific foreign intercept by roving or 
searching the entire spectrum. 

Transpo~tation Sec.tion (Administrative). The personnel of 
the _Transportation Section, Administrative, w+ll be adept in­
the operation ar~ maintenance of motor equipment; in all 
methods of checking motor vehicles; and in map reading. 

Communication Section (Technical). The personnel of the 
Communications Section, Technical, will be adept in install­
ation and operation of telephone and radio equipment, in . 
construction of wire lines; in telephone and switchboard 
repair; in operating a rapid and secure messenger serv.ice, 
and in coordinating any other type of communication facil­
ities within the squadron. 

.-··'"': .- ·-.. , . ' 
• : ,4 • ..... .......... - . ._. --·· - ·· . ~~- -~ 4-8523, AF 
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•· (f) Analysis Section (Tactical). The personnel of the Analysis 
· ·· · ' ~: Section, Tactical, will be adept at breaking enemy code and 
, . __ · ;_ ,~ _ cipher messages . capable of being broken in the field; in 
_ .. : . _. · ·, ,- analyzing apd preparing reports on cryptan~lyzed material; ._. .. 

. : ._ ·in plotting direction finding bearings; in· traffic analysis; · in . 
t:-·.f·-.:.-··. ·>:;· ·- ·.· .. . · ··the ·use 'pf ·, cipher devic~s and all fo~s f~r:: bree~:king messages ··:.:. _: 
t·- .- . . .--::' ·:>-- ·-._- .. capable of :being broken in .the ·field; and >in tr9-0slation from =--'- --· . 
-: ~ .. -·-- - ~ -. .- .-:- : : - -- the · ebemy ·· language · to · our own ·::---· .. - ---~'2_:;;,~. ·- ···- ··---~-.~ ... - "-:.,.-..... · .. ;~~·''· ~-.: 
:...:·_ ..... - .. '":.-,._~- -... :: .. <---~-~::>t - --,. ·~ .. ··· 0 - ·.--> .. ·--:· :-~.-.~·~_-}~{.\·< -~-·.:.:::._.~--~--... ~··_: .. :' · 
:·~ -: ~: ' ; >~ ·, :~ :.·.>. (g) ':_. !iYf -- Intercept··section .. and· Te~ms --: (Tactical) ~~1.;The~ ~p~rs~nnel ~9f "-~7~ :_-~- •• t :-· .-:., ·:,~ : .. ~ .:·;: _ ..... the CW ,_Int~rcept .. Section, ·.Tactica~, wil~ -b~_ .. ~dept_ in t~e .-~·-.;,..r_;:::. -:-. 
·.-- . - .·.: ~ ·: -· .· :··:- technique of intercepting hostile· -radio ·transmissions; in -~ J--t,, .. ·"' -

-: ~-.. '.: .- ~:. ... :'J.;.-=,:;.~ :-;:-_-r!_ <~': enemy !·radio -procedures ·=in the i:theater':.in' which ith'e''=ls 'q" uadrcin~·:-:;_:::7:.!::.:.~ 
.~:.· .. ,..~'•.:.t'-.;.~-r-· .. - - .. · :r. ••• ~ .. :~ • ('~~.. ... ...- ..... .., -.• ;.. .-.t - • .!;,.. .. .. ·:.. . ...:...... -~ --r·· ·- .· , ~ 

.::.. -· ~/ . -,~··~f.~:-.t><-.7!:· :·~·-·.·: __ is -;tc;> "ope~~~e·; ~-~~ ,as~igni_ng .. radio ~-~t~.!C~p~ ; an~~§_i_r~c:t;io~_j:f~_/_;;·z_~~~; 
:"'~'~-t~:·:r:~~--:(·.:.;:>.~-:··~ ··.; :findl.ng .missions; in ,the :·operation of ~recording ;:am ~_transcrib-.~;~.=; .,~ 

·~;:~-; -. .:::,}:i .);_::~ ::<~. ::. ~,:·-.1ng' ·equipnierit;:;in · the ~:installa'!;_io~·."arid :repair_::..9f ::)i.ll··~radio'·j';~5~~:z~i{·: 
- • .. '· . .... -;~' ·. •· "'' ~ ._ .. ·. ! -. • .._._ • " -~ ' .._ ;../" •• .,. - • - • - - -- r • . ...,.. • • - .,._ .. ~ •• Ao. - • 

-; ··~ ·; ' '~-~~:·:, .. -:~~·;-:·;:- ~-. : .. ; p.nd_ .. r~cordl.ng :·,equipment ~.in ~·the ,,squadron; \ '-in .:installation ?am ~~.s>;;~J 
- ·.'L~.:: - -b~"T{{-~-:---i:;~t~:oJ?eration ::o.f.-~~teletyp·ewriterieciUipmentf~.andJbave _~·a~tained. ~ana.~~~;~ 
·.~ ~:.;:- ~~~5:----~::-s~~~'"\:}-- ~~1~t~~-ri~~.\~e:q~~~·e~ .~typing '~sp~~~~~a¥. 'fp~i!£~~\~~pf1 . .§e?~p-e'e~~~!;~%~?~:;f: 
. .;: -~:- ·· ·r~~~~-. \··:r2-;~-.~:-·: ~-- :· 4·:-:~~~::,~·~:~~f:~~~~~:~; · ·:=./'~~~ -~-~~;.::: ~~~ -.~·~:·~~-::i~::- ~ : --·. ~:~~~;-::-:>~·:.~1:J;~-t.!/~~n%~~~;.~r~~ ~~;~-~~-~:-:-·~-::· t 

~. ·• ·• >~,~~~ -; -;-;-" (h) · Direction ··Findi Section and ·Te·ams · Tacti-cal : ::z The': personnel .!£'::.::: 
· ·. · ~;.: . .. ~ r ·· -· · · of the Direction Find ng :sec ion, -Ta~tical,- will 'be· ·adept ' in ·:_7..: -: .• .:.-;:· 

·-. · ~- ' .. the technique :of radio ,direction :finding; ::1n the ope·ration ·.;?;·- ...,_ .. : .... 
·· -·-.. . -.:. --~· _ ~._and main~~~nce . of .the ·intercept; direc~ion ·finding and :~ommu~ · :-;~. : ; 
~,r_ ·. . · .~_ . nications ·. equipment; in enemy radio procedures in the -theater.~.:.· 
~ ~'~·- _ ,. . .. 

0 

• "·.··· in which'. the ·=~squadron is to ·. operate; in·:~he '·technique of . inter:.. ;-- -
: ~ .. :~::·:. ·~\ ·~· Jf .. cepting enemy -\voice · and C'll transmission . .. "";i·:;... ,~ .~ · ,'·::-... -,. .-:;· ...... * .. :=~. :·;~ _ · .r 

;: ;:;-:~ ~; ~ . . · . ::·~-7!j.f-, ·~· ·.~--~ ... _:7~-~~:,'.J..-~J~t ::~_.:.- i"~·: . -~- . ~ .. \ : ~ ~!". -.. ~ ;~'""' .. ; ~ .. ~~... •'" ~- -'r~:-~:-:_.,:,_·" •.• : ... •I •. ··:;: .. ..::·~~ - ·~~; .. : ... :-~; .. ~;-; .: .. ~ \.~~ .. 
. · ~ · .. =;~:;,:. " · ~- (i) ·:l:i:ntelligenc-e ~i;a.iuati-on · section -·cTacticai) ~-~i ~lie~~-pers~nnel ';or ~~k--~·!.~ .: 

:. _: ~ · (~(::~ .. --:.~·.-~ .-=·~:.;:.:the .. Intellig e~ce,_ Ev~luatipn Secti_on, .Tactical; _-,rill :be-}adept ~~~~::::. : -~= . ::~:;~.-=~. --._·.:-:.----~-·~- in · evaluating·~all data --on· hostile ''action!f:collected ~by~ the · ::~;~'St.--:;:~ ~ · 
._ · · ··:~;f;_ .'_ ::_~.--- .. ·_ '~ · ·· .various .. sections ··of the squadron; '"' in ass'igD.ing :radio · inlellf . .; '",~- ~- .. 
·- ·.-:_~:- . ·; . ·.· gence ·missions; in intelligence liaison; :.in ·enemy .communications 

::.:>.:· .: · · ··~ ··,r organizations; ~~.'rid 'be familiar with enemy': intelligence charac-._-·. · 
:;.:- ::: _,.:-.. : · · · - ·. · teris~~fs ; ·. ·( ·.:::> (-: -~: :· · ·_.·. ~ ·:. · . · . : .' .~;: ·~.-. · · ::::' ' :·t ).> : ~-;.~ ~:-.._,~-.z;;~~ .. ' 7> :,. · 

--,·· ···-- -·····--· . .. .. 

.- ' 
(j) Voice .Intercept s ·ection and Teams (Tactical). The personnel 

of the Voice Intercept Section, Tactical, will be adept in the 
technique of radio direction finding; in the operation and · · 
maintenance of the intercept, direction 'finding and communica­
t i ons equipment; in enemy radio procedures in the theater in 
which· t he squadron is to operate; in the technique of intercept­
ing enemy voice transmissions. 

(k) Teams (Typical) , Intelligence. The 'personnel in these teams 
will have the same tra ining as in paragraphs 3f and 3i. 
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(1) Teams (Typical), Radio Communication. The personnel of the 
. . ... . Radio Communication Team will be adept in installing and . 
::.~·~··· .. .. .._ ~p'erati~ radio transmitters and receivers; in radio operating 
.-, . ::- - procedure; and be versed in radio ·security. ·· 
~ : .. . "._ ... -t ::--~~-:._1 .. .,, -~·...,·:. . ~ ·. . , ...... _ .... ~ · :~-~~ .·., . . • . . ... ·• ~ . 

- ·>..:.- .. ::~:;:·-:< · (m) · Teams ~ (Ty"p1cal), Teletypevn-Tter. ·. The personnel in the Tele-· 
~ -,.~ .:·~ .":~·: .. \:. . ·: . . type\vriter ... Te~ wi_ll _.~e adept in · installation and operation 
_ "...: -~· - - ~ -. : .. of .teletypewrl. ter eqUJ.pment and have attained. ani maintained .. 
:-:. • · -:·:::=· .:<:?·· ~:.:.,· ··Tequired 'typing .speed.·-<-· ·. ·::· .. :. :. ·: · · >~ .. -.. ~- :~,:.; ·.-~:-' -
· :~ ........ :. · !:~:!"~~ ·· :~~-.. · .... ~ .. ·- -·:.;r·-~~ ... )~4_.'··~ .... : .·~ ...... : __ ·. ·.- .... -,"r,._· .. ;.·'- .. : ~· .. · :~· .. ·- ·-: - ,_ 

· .. · . · - .!.:.- ·_·. ·• ·. (n) =Teanis ·(TYpical), ·Traffic · Center.·· _:· The per_s.oimel · in the Traffic ··-~ 
-;,~y .. j:·~~i~~=.--':/.···;\L~ Ce~ter,~Team will 1:>e - adep~ · in traffic ··(mes~age) ::center .procedure·; -~-; 
#-~:- ~ · · <;:.:~-<~·-~- .. :>::·.·~-:rin all :applicable :clerical ·duties; ... be · -versed ·in all .applicable .:-/;': 
~,.:.=_,·!..~:..;:~?~:·::.·}~::- "-"/..:: .>~ icleric'al ,;duties • . and "in ··cryptographic'' sectiri ty :.~ .. '··' . '• · .. si~· ~:-'1, ~.:j.·~ .- ;_; , 

' :::·
7-i;-. -~-u;;;;··:·,:~:':--!'5-.. ::.:-;_;:·:-~ .... r.V{J:itli~~fi0.,:i:.;:;;:..~ :~~ ,;,-.,:..: •. ;:;,-::~.,- · :'~<<.:-o-. ;;:-:._-';.{·;.:~.-.-~~-·-tt ~ ·, -: .--~: :-~ ·~_/, ... :: ~--·::·:~Er~!s~~~~:: ~ 

:~~~-~J;~-1-~~~·.~~:' In~~~~ ~i ;~-a_~_!,~·,~~ ~~~~t _o.r__:::~~. M~mb~-r-~ ~~~!~~:_~;~Ji~~~1:~r.~~~-~P~~ff~~-i~~~ .; 
~::.,. _. ... .:J'::,~<* .. _~~~!;. w~in,~ .. ~~~~~.·7~-~.~~~-;-~! ~-~ .. ;:~:~.i~~;.i~\.\~ ·. _';.~:-::.-?i.!~; ; #'.(4;;: ~~~~~~ ::~~ ~~·);.o..r;~';!~.~~ ,:~~-.-~Cb~~:..~~.:.. .... f.~··~.~~{;..,;~-.. 1_y:~~...:l.- ~ 
t·: .. ~:-~--.. :~J-.;~f.i-:;='tz:~,::r._::~m~t~1-~:~~:~:!::;:":\:·'::~-~~:::.:c-:-::-, ~: .~·::·~:... ·:. ·, ·! ::::!~ ~·~·: ::r: .· .. ; ;-_-~,7f.~::· ~-~.:-.. ·7~.~ .'~~:~~r:-.:·.~·1".:;~~}':~·! --:::; 
·.---;·.··:-~.<_<~};:::-· (a) ·.'"':'Those" stanaards of -proficiency as ·-required 'by appropriate ·so ;::'_~~::b:! 
~ .. :.~.'···· .-:--~-· £-~'-· ..... · .. '?'and ·110 ·series AAF ·Training Standards ~-·· :~··"'"'=-: ·- .. · · ,·~ ::· · .... ~.- .. "£-:.~:·~.:.: • 

-:. ~- ~- :~:·:~ ~ . .--~ . . -- . '·.;-; -.. : ::: . .. : . . : . ,. - . -· -~-~- .- . . . ··_:: ~-· -:-_. _:· 

. •. ::_.=-.... · ·~ ~ ~ (b) Communications Chief. 'Installing and supervising the necessary ·'"' .~ ;.. 
-~- ,;" ~ :..;;~ .:-.. · -· ' . .communications facilities · in .accordance with the volume of .:2..: ...:-~:; -:~ ~ > 
· .. · <i·-;;:;_~ -~'- ·~. · ·.:-. ·' traffic and .available means of commun.ication. · · _·. · . \.'. 

'" , ~- ~~ --- _;,..• ~ ·, • 1, •, • I .. .,. • • -.1 • _I • .' • .. • • : • •• • - ~ - f'"'""~. ..: : ~ • -
:;_ .• ~·,.;.;a~,M .• --(c) Analysis personnel-~ ... Ma.intaii:dng _methods ·~and devising new ones .·~: :·, 
, . rl >~;;,.-. :~~;""':::. · :: in ·cryptanalytic work; · a~yzing :and directing .the analysis ~of. . .L.{~ 

.--~- , · ~.;~~,.~~~~--.-.:.-·_ ··:· .. ra_diq _;~::affic; c translating messages < wri:t~~n in_ for~ign_) .. anguag~~--r . 

. ---. •• ;...,;r .. -.:;... ·:· .. :::: - .;-1.::/· and ~assJ.sting ,in the ·.solution of ·.foreign .cryptographic ::systems~ ::....:=·-::. :. ~- ~ : -~~zf~:\-~t- . ~·_. ~t~~-::.··~~--~~~·:-~~:.~ ::=-.~:- -~~T~:~-.... ·.·- .. .;.-~ .. ~ .-~1 .~:-~·-. : ·. ::-· :.. -...... r..··.:.. ~::\· \-_~~ ·~ =~ ~ _~:~\~.- ~:: ..... :' --~ ~ ~-.· :~:--,-Z -~-.s~;r~:~-.;=-r~--~~~-! · ~~ 
. ' -~i. ~ (d) - .. Translators. · The translation of codes already broken down, =:the · .... 

L_._ · .. ".::;:;..: ·.\ .· -. · ,,· solution .of fo.reign language encoded 'traffic,. and translat~on : ~:· : 
I_ ~ .. :·· · · ~-~- :::.· ~ of all :.other routine traffic in foreign language. :·: :- :-.~::,.~. · __ .. :: 

. . -:: ~:.. .J:- ~- _!: : •: · ..... - ~ "i"·;~:~t~·.{~~:~ ......... _: ': .. . : ... . ··· . .l • • .. • ···~ \.-~. • • •• • . •• • ·.• • • •• :. ;' ·~ ~; .. 
. (e) . CrYptographic Technicians. Preparing or breaking cryptograms . ~. 

and messages through the use of code and cipher systems ani .:; I 

(f) 

(g) 

keys. · --

Traffic Analysts. Processing all .intercepted messages and 
bearin§s and studying operators' logs, messages and D/F bearings 
for the purpose of extracting information to aid further in­
tercept and information. This will include studies of call 
signs, procedure, operating schedules, frequencies and net ~rgan­
ization. They will indicate the types of traffic ard bearings 
required .which will be translated into technical information 
required for the assignment of specific missions. Plotting of 
DF bearings will be done by this group. 

Control Officers. Arranging for the proper dissemination of ._ 
missions to the Intercept, Voice, and DF Teams as cir~stancesftU~ 

. ~ r rrer·. • d 4-8523, AF 
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(h) CW Intercept Operators. . Intercepting transmissions in the 
: appropr_ia te enemy l a nguage. 

:-. . . . (i) Intelligence Evaluation Officers. Carrying out of missions 
~- ·-·~- -·:·;j.:_·. and -converting intercepted material and DF data into useful 
~ ~-- -... >~.L..,. :;,:·- .·: ·, .: ... :. ~~r . intel_~}ge?ce; l~~ison wi~~- ~-2 and other i~tel~ig·e~ce .-
~ -.--::·~-~;~~'_:::i;t:,~·.·>~-~/\~:-;~~~~-~:~~-~~c·>-~:·.: ·.·.· <.·· .. :· -~~-·.:_'·.-, ... ·. --_~·.' - ~~'-__ -
- - .>-:~}~!/· ~-. (j)' _"- Voic-e-Intercept~rs ;; -· Intercepting voice -_transmission .in the 

.>.: _-:..-:· .'.: __ .- ·--·~.·_appropriate enemy language. 
#'-·..! -=:.:,:·~·~:. :~.,. ~ ..... ~-:. :.::~~~ ',,~ :.,w·\, o• ·~-:.-:..• ":· ... ·;·: .. ·;·- . : •• :, :' ;.0 ... 0 ~ : .·---·. ·- ~ • o : • :.':- '• ,._ • • • , ,. •''• -, 

::-~-- --·-~ 'Lf>::-:-::.;}.·: (~) .... · DF Operators. · ; ~per~~ing rapi~_ly c:nd acc':ll'~t_el! ~he ~~s_i:_gned _ ~ ... 

t~..:~~---~::.;:i{~i~~~v~~:l~-~~~~:i~~~~;hytf._s;~~~ii:~--~~~->~~~~*~;~:; -~~;-.. , 1 .• •• -~~:~~~i~;-.~ ::. ~:;t_.::.:!~::~1~~~/-~:~::·._.·<·. ·~~~:; r1·/c;:;;~;:-: ;f_ --!-\- ·. 
!..~~ .,~-~~~~'::~~::;,~i~~- (1) j: Radib · operators-:~: ... O_P~.J;ati~ig :theJ -~qw.-~ron ~-!~d~o ne~ . ::.-:"' ~i~,¥-·-~·. ·.:~-~-~-.<,; 
~~:~: ~~r: i~·;zi·.\.;!_.:1.:~~:3~}.~<~:~~ fi~t:fc:~;,~;~. ~ ~~r;~-}~ii:·,L ~:~,: ;<. >~:?-~:2~-~:- _: .~ ~(~ '<=-~-; 6,:;_-~ ~,~~s ~~::: ~·,~- ~:_ 5-J::~~F~;~ ~ . :~? ~ .. 
'·_.;:"-. .. :~:.--~~~·5. ,_ General. ~--~.::....~-.:~-~~~"-'"* .- :.;.- r·-•· -· ... ""-:·. -~!<.- ••• .... ~_ . ... :-. .. -"\:~;_u: .• ·-;.: -· _.;.. ;.· ...... "? - ... , __ -...·-~ ·~'"'> .. ... ,.. ,..· .. ,.-..&--..~-·.:~ ....... :' -~ 
:'J.· -::-~=- ~~~;;;~. ~:;. ~:?-::-';.1;! ~i¥--~;,~f.·~::.,..~;-~~-~·~-;-i~~"f..~~· ._ ::,;.·z' ·-.:- !;~':. ·-~-~T.=~· \ :;..:'.. '·11; .. :}}." :;;:~::--;·.::>:: .. t~r...:~::.~h:-; ~: c·::-.:_. 
:~~·::f~i~~~~~·(i)·1~.iaslc~T~lnint:~~neric'iencies'1ln~b~~5ic ~irailiinet -will.·;::t>e~~~~i}it~~i-: 

-:-- ~ ~'\.P..-'; ~tlir•4'\ - -"".::"'1.:- ... · J :t.r ...... , .... _ .• ,..... , -F ... -:.y..J .. .... ,"":" ·-····· ·~.,.J:'?-\*". ·~-""--·-:1 .. -l ... ! ... r·. ft ·.': -h •":o!f:.~.:'--._ .... -~-"i .... ~ .......... ,corrected , ___ .. -..;-.-:·:~:.,,._,,,.=:;...,· -"'-\..of.~ #· •• :.~.y.# o:._.~lo..!k. .. ....,.}'", .. ·· ~~~ .... _. ~"t. .. :i_.;: .. .:..·~--:..:..':";~.-;,~ •• ~···l ..... :;-. """ ~J-·&.:-~ ........ - f;..,...... • ..,.~ •• __ ... 

f~-2:r:::~~t~i~~:;; ~l:~:~~.;=;~~(l'~~~~:,~~~:r~~~~~~t~:;;~~·~;~·-r:~:~;:~:r3~~;~~t~~·t_3~~:-~~~~:::::.~~:~;_:·~·-~\~ §f~~~i~~~,:~?.~~·~-~ 
-- ·, : _ ~:~~~\.:::- :-:· '(b) ! Movement "!'~~Standard :operating ~procedures·_. (including ,loading . -;~·,,._. 

.,· tables :for movement _by raitioad, truck; : ai~craft, or "ships --·-~~:-;-~ 

.:·will be established and maintained so th~t movement .may be ; ';< .. ; • 

. made with :the least delay and difficulty.:-:..;:·:,.-~ 
... t '· . 4 • • ""' _ :_....., ,; ; -.J. - . : . .. .:: . .. . ,. ·. . . -.. :·~-~: -. .. 

_ -~;;< : (c) .. : Physical Training. -_ ·A continuous; progre~si ve physical . ~-- ~- ,::-~·:· -_ 
._:::;:·:·-.X·-~:· .. ~ training program will be conducted. · _ :.:·~·- ::.' .. · <~:_:-: .. -:.--· . ·' -· 
--~:t~?;-~-;·,~;;~ •:.:::-~:·.:.J.::i{'{!:~fj;~k~:".' .. ---.,· _;._· ,: .:-: <~ .. ~~--. ·.::>~4.~'::<.;. .::.,.-~>>.~·~:_ :>·. ·- :-:, . :: .. ·-:~::-_:-- . ··.- ~-~ 

.~;:.;,-\ . . :· -.(d) -~' Chemical wa-rfare·. · ;:.'.Training _will .include 'identifica:tion .and .: .· - :...~ 
:~S;7_;;-:: .. 7 f-: -~ ;c~c~rac:~~~istics _. or,..:9hemical -.~gents, •:_t_reatmen~ ::or .. c_asUa.l:t_!.~-~~};~~~ · 
•; .. ~~:: -~- .· ·.-- ... ·:- .. · p.e:rense ·~against ·chem.ical attacks; decontamination, ·and :;~~:~T~ .r- :__-.._- • 

-~~-~·· .;~ -· .... · control .of .incendiaries • . ~ ' :. ·-- '··: ,-.·-.:<- ·- "-: -::·::--:~.:.~--~,-.-
,~L~.- :~.-~-- . _ ··=·:·: .. ;·~~~~;:·-il~·.~· ·-. .· ·· ·.: · - _ ·'~· "S:- :~- ... · - -- ~ -.-· : ... :· - .- · 

·?. :. ,~ {e) ·. Defense'".-against ·Air and Ground Attack." ., Training will _ :;.··: -~-= 
... _ - · .. ·include organization and methods of repelling and mini-· ;·;:;· 

•· 

. - 6. 

mizing ·air a~d ground attacks.· 

(f) . Preparation of overseas Movement. All officers and key 
non-commissioned officers will be :familiar with pertinent 
POM instructions • 

...... . 
·References. FM 21-6, 21-7 and all changes thereto will be used as 
a source for reference material. In addition the following refer­
ences will be used: 

(a) AAF Manual on Radio Squadrons, Mobile. 

(b) Intelligence Reports and Letters. 

· , ' ·"\' ' - ·· -· ... 4-8523, AF 
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"8. Function of Army Units at Guao (of. III 6 in agenda) • . 

~Captain Wenger said FRUPAC had advised that t he AAF has sent 
intelligence units to Gua~. Admiral King had asked General Mars~~ll 

-- co~cerning the plans, and t he Chi ef of Staff had replied t hat all 

\t
lsuch activities uould be coordinated. Adoiral N~itz had appointed 
Co~der Howeth in charge of intelligence activities on Gua~. The 
A.~ sent out 500 persons and SSA sent a detachment. Material had been 

!requested w~ich according to General Clarke was too high a l evel to be 
•sent. A reply to Col!ll'Cander Howeth was pending until the necessary 
inforr.Jation could be secured. 

~ 

Colonel Haye• stated t !-lat t.~e SSA unit was nearly exclusively an 
intercept organization. SSA had no control over JL~ Squadrons in t he 
field. The Si6nal Officer usually assibned the missions . He i nquired • 
as to the nature of t !1e .material to be sent since low level ~aaterial 
was usually requested. 

l
l •captain ~enger r eplied that while SSA had no control over the AAF 
p.. t would be desirable , and could be arranged under t he existing cir­
pumstances, that control be exercised through Admiral Ni~itz . Colonel 
McCoroack said t he matte r was already being discussed. It was a problem 
of coordination of 1 o·:1 level traffic without refere~~e to Washington • 
Captain Wenger said that Com.;nander Howeth wanted to know what his position 
was . Colonel Hayes r eplied that General PO':tell would be sent material 
ap proved by G-2. It was agreed that G- 2 would investigate t he problem." 

- • • - .. .!" ~· I#'" .... ·~ # ,•.o,J 
1 ... ~ i'st.., . ' a•·cp r L • • t 
~"'\ o 1";1 :~ : .. • •t )' ,.,. o I 

.o.., "<' ... r: ... ~ f'lol. .,,._,I ..t ·• ·r .,.• ~ 
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MEMORANDUM FOR BRIG. GEN. CARTER W. CLARKE, USA 

Suhj : ---·: ·Acti vi ~ies of Army Air Fo.rce 8th Mobile Unit at Guam. 

E~~1:· · ~:. c~·;; · 9.f .se~ret Disp FRUPAC . o2'6~i'?, D~cember 1944· · ·:· 

;· 1 _." ·.- Yo:~ ·:~i~i ~~cail that~ by agr~eme~t- -b~t~~~~ ~dmirai .King and 
_ . 1: General :··}4~r-shall, the _Army Air Forces · R.r. ·~ activities in the 

. · I i Pacif~c ~-~-~e· __ been_ placed under the ge!!e.x:al direction of Admiral 

--

.-.. , ... . !' _N~itz~ .fc;>r . pu::rposes of _coordina tion B:,nd ~ co~trol. In order :to _ 
-- -.::~ : : :-:- :. · . ( · .impleni_e_n~ :~-t}?.is ··agreeme·nt,--Admiral · Nimitz ~designated Comdr. , Howeth - · 

_.: .. .-.~:--'~>f;_:~ __ : t \ . as :hi~<;.~epr~s~~~t-~~i:V~- ~n . c~n~r,~~~~~:':~~:~~;~.;~~;~~:~a~-~~ v~ t~;~-- ~~- --~J::-~ --~ .. __ ; 

:~ -~~: ~ --~ ~~·:; ·.: ·_ ~\_~fl~:f~~~~J~l~;;f:~~~·-~~~:~~~.:: .-_ ,-~ ·_. ::.,:::-~. -'~ \~---~:-;.:~~:Yi~~~~I~i~;_::~-~-,:~_.~ :.·. :-:;.·~=:-~:·;·.-~~:_·~:_.:_ .;: :~- :~ -~ 
--~.- ., ·::...- :.~~-~- · . ,, .. ·2 :: ~;t,~-~te<fuest :,wa·s recently .received :from :-the . AFF .. 8th Mobile _;.:-~<~<:.· · \ 

·:~Ff ~ ~~~\. ·. -: ---~~: f~,~~~if~a:.~~~I~~!~: ?~~~~ ~-;:~~:;~ ~~~~~ j~;-~~{{_~~~:~i~-~~~ ~:;~~~~;·if~~r~~\~-:--:·~ 
· .... : ... .- ;_: :· .. ; 1 ati.~n ;.~!l.d you ~disapproved 1 t. ·_; Accordingly ,1._\:th~ material has not -: ·. : , ~' _-.::_ ~ ~:-~-- ; · . . ·\ ~-~~F~f~~~~~~e-~~ ~:- --~ . .. . . . :· . · . ·. ---:·-.;::,' .. ::·'.~):.~:;~. ~>::,;-~:· ·:_;:_ .. -<_·: : . -.· · ·. :. ~. ·.:, .·: . ·._ . ·. 

'-3>:y_-Th.e. att~ched message w·as sent to .' me by : :Fr~pac for- .the apparent 
purpose ·: of .clarifying the functions .of ·the ;Ar_my Air Forces R.I. 
units .1n .order ·that necessary 1nstructi6ns ·could be issued to 

' : : ~ .. ~ 
• -. :---!. . .... . 

• • • • .- • _.. , : I 

. - , .. - .. 

Comdr.- :Howeth in the 'premises. · ·.--- · · ... - -... · · · .. - · 
·-· .. ~.~:::/~·=:~!~- ~;.:~~:~.·--:_~~.:~·-: _ ~ . _· . - --~-- . .. --_._ ... ::~--~ · .. . ·.. --~ -
4.---:~~I .discussed the matter with Col ~ Collins, who referred me to 
Co,l_. -·lloppough ~·or .AAF. :The latter .::told Dl:e ~hat _. 1 t was } lP -_.~o the _, · 

:..-.theater ·commander to .issue the necessary .. instructions. ::'·:I .-informed . 
~:him . th·a t ·:the~: naval ,R.I. - organization- in the Pacific ·was' .run by . . 

· >Op-20-G, ·-·and ~.: that- Admiral Nimitz looks ·to ·us ·· to · issue operating 
directives. "'-/We , --· of course, can do . so ·1n the case of . the AAF 
units, but we .would prefer -to have p.ny directives s·o given con-
form _to your _.wishes. . . 7 ·_: • ~- • · _ . 

5. < we :are. in ·agreemerit with your view that work of -the AAF Mobile 
Unit should be confined to lo~ grade material. It was noted in 
their request for ma terial that they were apparently c ontemplating 
work on weather systems. As you know, processJng of this material 
is now confined to Frupac by agreement, and we should like t o 
have that arrangement continue, at_least until a change in policy 
i s indicated. 

6. Will you please advise us how to reply t o t he attached dis­
patch, or inform us as t o what directives you may i ssue i n t he 
case . 

/s/ J. N. WENGER 
Op-20-G. 
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HEADQUARTERS, AR~~ SERVICE FORCES 
OFFICE OF THE CHIEF SIGNAL OFFICER 

WASHINGTON 2_5, D.C. 

14 December 1944 
.. · 

. -

· MEMORAND1Thf ·.for Brigadier General Carter W. Clarke - ... 
. . . 

. . . ' :· · .. <'·.'·'~. Subject: .Mission ·of _Sth AAF ·Radio Squadron Mobile _,. 

:· :~: _; _-.;.; .. ; :·. _;_..- <: ~.~~~-:L;~_·:.:.~> :; : ~ ~~y f '; G ;'~~ - \ :;;·::.~{J!i~t< ; ':_t '-': ( {:; :·."-;, :: -~ --: :' ' 
: · · .. :; ;_.:.-;; ·-~ =~· : .:.:_,z>r~ l. ~The following is quoted from a ~radiogram, ~ 13 .. December; . -~ ·. · .. ·. ·: 
· : .. ~ . ~. ·'.:: .. :.:.:.~·,,:·:;:,:frs)'m . Gener~l :.Powell: _ ,· "CTF. 93 (GENERAL HARMON) EXERCISES :·>:~:<~.''::0 .. ".. · . 
-::- ··.<· .. _:_.-.·:~·~·-~-~·:: ._,::_::.-:;\ OPERATIONAL . CONTROL··oF. RADIO SQUADRON<MOBILE ::AT ~GU.AM. -::.: ALL -::.-:/_:~;:_ .. ·,_; . . 
·.·. ·: ... _ ;.·.: ., :-~·::'i ···.::::{~;:-INTELLIGENCE .·OBTAINED ·.FROM· THIS .SQUADRON .:rs :~COORDINATED :WITH !:/:.:.~:::::;.~/'~ · .. 
~ ·:: :·."!; "'::~~.- :·:;.:_· ·-~·:·. COMGENPOA :AND . CINCPOA.~·:·~·- DIRECTIVE OUTLINING ·-.THEIR OPERATION ._,:.o:.:-:c. ·, · ... • •... 
. · : ~ · ~:- >:···.·:.:;: ~:·:· WAS 'JISSUED· BY .HEADQUARTERS · THIS THEA mER n ?· .. - ·:.·. . ·· ,·· : . ._.: ::.;~ ~ --.. :·~ .;~ ·,_~ .. : . \ ·_ ... .: . :: . -~_;_ ... :_ > :~. ~ :-·.-: ~-r.:: .. ··. ~_: ...... ~_-_: ··.=-=: ;_ ~· ·-:- .. ~ - ·. - . . : . . . . . ·--:_- :', . ~\ · ... • :· . .- . . :.:-.. ~_,:.: _'· .. ····.. . .· .- ·., ·_··_ . . ;- . ; 

· . . · ,. ·-: 2~· In connection with the above, Colonel Hayes is pre- · 
· . par~ng a list of material which is recommended to be furnished 

··. · . · the · 8th AAF Radio Squadron through General Powell. This .list .· 
.. , contains no ultra material other than Air Order of Battle 

: · · which · "!!e are recommending be furnished by your offic'e. · 
• 0 4-:. # 0 - · ;•o.. 0 o 0 0 0 0 o 0 o 0 R 

. ,: . 

. : .. .- .·\·:~_.;· 3 • . _we ·are ·furnishing General Powell a list of radio .. 
. . .· .... . : . . !·., .. coverage desired by SSA which might .be :given .to -_the AAF Radio 
.. _ ·::~_. .. ~---_::_·:·::~~~_ :_ Squadron · as a secondary -mission. L:-~r~_:-__ -·: :~ --· -~-- - · .. _;..:.:·: =:~ ..... ___ __ _ 

... --. . - .. ·.· ·. -._.·;~- .·--::. .. -~-:.-.~ .· . . - .- ... ··;-~;:-.:.- -~-- - - J'-.-. -- ... ::.__~ ... - ·- ~. ---~ _-.. 
. . \ _.. .- . 

o ._ I" ::.. 

00 

' ; 0 0 ° - ',~ o , 

: r • . '·. 
' ..... ~ - . 
. -. . .: . . - ... -

· . . : .. 
S. P·~ Collins -·~ 

.Colonel:, Signal Corps ·. ~,·-

Acting Chief, Signal Security Branch 

Copy for Captain Wenger: 

(3 Material in paragraph 3 was sent by radio to Powell by 
SSA on 15 December. 

/s/ THOMAS IRVIN 
Major, CAC 
Chief, Special Eranch, MIS 

Enclosure (B) 
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. ... · ... ~"\~: -·-~:... . ..... 

·_. __ :· From~ ·::··coriant 
·... :' . : .. -. ... .:.,....... . ... · . .. . . 
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.. : . ;,/ ~!ajor Ervin s&ys thtit . as soon 
.: prima·ry mission of 8th AAF P.do. 

as he 
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3· Col. Ankenbrandt read the notes (enclosure G) which 
his organization had prepared on the 8th Radio Squadron. · . . .. 

4.· · General agreement was expressed by all conferees with 
the FRUPAC recommendations (enclosure F) and it was decided . 
that CinCPOA would formulate and send immediately a ·basic di­
rective by dispatch, to be followed by a letter more in detail. 

l-
;.. ._ 
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5· It was a greed that the personnel of the Joint Analysis 
Center (later decided to be called Joint Communication Analysis 
Group, Forward Area, short title CAGFOR) would probably consist 
initially of the Evaluation Section <4 offieers and 8 men) of 
the 8th Mobile Squadron, plus such assistance as could be fur­
nished by local Army and Navy units. Probable augmentation of 
t h is group by one or two traffic analysts from FRUPAC and per-

.. . .. sonnel from_ Army Forces POA, AAFPOA, and SSA, if and when avail-
···> .. , able; was · agreed upon. 

~· ~·: .. ;':_ ... ; :· .. ·- · ;.: .. ~::. .. _\.·= .. : ... . · · ' . ·: -- ...... ~ ~~ - "" ... : .. ... -· .... . •. .- .. 

. (-: ·::: .. ;": ... ·/-::::·;·_· .:6.:·· .. .-:rt 'wa.'s' agre;e·d · that tn-e work .of this unit would be pri-
. -~ ;· :~ . .. : . ~a.r.fty : analysis· -of ·all locally_ intercepted tr'affic pertaining to 

. f:i·: .... - •Jap ·.air or air-ground communications·, ·. for ·the purpose of deriv-
·.; .. : .· ... : .:- ": ing ·. informa'.tion :of immediate local .importance, ·plus the exploita-

. ~~- _..._ . · ... · ... tion of ,.:such air and air-ground systems, 'both Arniy and Navy, as 
· -. ~. : -'· .. · . -'are--·~ sui table· ·for ._.. field ·processirigo · .· ·: · ·.~- ., · .. ~ ... ·· ·· 

~:.: :-~·~rf~~·:.:f:~ .. ::;-.~-~--~~- .:~J:;.:~?:i:·~:~ :~_:<· ;_t. ... ;_f-3~-~-:.-:·<'·~~·;~ --~=- . ..-:-;.::"- :. ·,,,. -~.· J~ ~·: ~~)~·-/ ·!~ =·-:··.: . _: .. :, ... _- ,:;~:::~·~I- :,-: ... _=. .. .- . 

.. on::;~_._ .,.f; .'; ;·_; _:. :.-... :.;.: .. ::.~;:.;:, 7• _:-·'All :pro.ducts _of. this unit!~ .w~rk .are . to _be passed .. to ....... · 

... :.::.- . .. ~·::;': ;:·._~.~-::;-- -FRUPAC -·( whc))vill :pass· on to · Op.;:.20-G) . and _to Fort ··Shafter .: (who :~~:... ·. · .. ·. ·" 
·..- .; ..... - -f ~~:-::.:-:. 1:· -;. will ·_pass ·~·on:-~to· ~Arlington . Hall) . .. :iJ:.'!~J~:.,.,_ · ·:, ~~=/~:~:.:~'·:::::>:~:·~ :. ;· .:t~~;:.= ... ? -~.:;· .• .- ·~--
~ <:.:. • -~-- r,;:~~~~ :~·:::~{~.:-:~~~i~~:~: ~~:;fr} .. ;2/;;_~&\=--',:~:·:: ~~f~-:.··-:..· .-:::·~/·:{l~r::i~t:r:~· -.:-ii.::{:::~·.~ ·.~~;;_ ~'h~: ~:-( · ;-; ·~~r.::--~ z-'~-~ · . :::::;.-.~-: 
··y f.· ..::P.·..:::~-;·. ~·_. : .. .-;:;.-...... 1 ~':..~::;"' 8• t.··Y-It was -~agreed ·_ that ·,a 'similar ... Joint · Group ~ on ~,Guam =c ..... -:;;: •. :. ,...::::t·· 

•• ..J, ~:r ... • •• ]~ • .~ ,4· ... ~ , ." ..,..; .. ;·""::.·!. ..... , (,;.~ - ;,c('-ll.,_..,.. ....... • .. - • • • •• .. • •• . .... - •• .c. ,.. .... - ~ ... • . - ·- ,; .. • 

_ ::.--:~ ··.r--::..:c-:::~: ·:-.:.:-:··· ·--.covering ' :the rpr.oblems ··of ·Communication Security ;~ould ·be :de.;;;· ·: :::~' ·· - ~':' . > . --. ~:. ~-;: :·-:='.-·:,~ ~.,:~ -~-'~-~~~a}?le, ·~ ~nd. ·.that :_ f'Ur~her s _teps alon·g this · )-:in e . would ·~p_e :in-· -:·.::." ·.-. ~ .. -. 
-· ·_ :-; }~;~··:=·;·. ~-.'::-~-. ~~~:~:· ~~;;~.~~d • ·:- ~,;;):<r~:. __ :. · ·}-~· ~~: --_ ~ .---· =-_ ·~ ·:~.;~~ -: :·-- ·~_:'_' Y'':··:~=- . ·· -· -~ .:.·_~: ':: ...... -· ~· 

:··:· .. ·. .. ~-·~:~L~ .. 9· .- On the. question of .. dissemination _of lnformation de~ 
.. . . . . riv:_ed by CAGFOR, considerable discussion br~ught out the agree-

- : ··~··;. ·:· ment that some agency was required to evaluate the information 
._. -: ._ : loc.ally~· and to · screen and control its dissemin~ ~ion. ,-~:It was 

· .. · :::::,··--~~·· . . ' conceded that .this was ·a function of Intelligence rather than · 
-. ~- . : ... ·<· Communications,· and two divergent _views were expressed ·_as -- to .. _:. 

·. ·.;-- .. , ·~-~ ~-:·. · the -:-exact ~ set-up most practicable. <.:One held that· this :should .. -. . 
~ .. _, £ ... :-;~:~~~::~-~-_:p.e ~:;done ··,by :· the _Fleet .Intelligence. ~Officer1s _irimiediate: local 4: ' "~:.~. _- -~·: ._-- . 

·.;·.: ·=--,;::·>··· staff . (augmented ~ if necessary by . tr.ained CIC ~and :MIS ·officers).'. ·. '· · 
· · .· -~·-~ · :.·. · · ·. The ~. other .view held that · a separate small replica 'of · the pres~ · .. : . 

. - _ .-: .-.-~ -:.: .:· ::· en·f."FRUPAc'-JICPOA CIC (to be known ·as AIRCIC) be set up to . 
. - ' _ .... · · · · handle this. ·_. : ·: · · .·. .. ... .. · 

''\. •,"f, ·,_:-:.. "' : • I J~- · · '• • ,.._ • ·o, - • o • • • -. •• •·' •. • 

· ·:.·.--·'-·.· ··· ... -· .. \.·,_- ._ ... _. . '·· ' - .. 
··::.·:,,_ · ;· ·..::..: 10~ ·pending a discussion' of the ·ultimate .set-up for dis-
.· semination with the Fleet Intelligence Officer and ~~e OinC, 

JICPOA, it was agreed that as ·a temporary measure, Commander 
Howeth would be directed to include an AIRCIC as part of CAGFOR, 
utilizing personnel available ·locally. 

. 11. T"ne follovTing dispatch was therefore prepared, and 
sent, after concurrence by General Twitty, Comdr. Holmes, 
Comdr. Hudson, Captain Goggins and Captain Redman: 

TOP Si!:CRE'i' Um'Rtc -

To : CorrG'orwardArea 

- 2 -
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TOP $C'CR:=T I H IS' ..... 

In£o: ComGenP~FPOA 
ComGen:?OA 
IsCom Guam 
JCA Guam 

. . 
JOINT COMMUNICATION ANALYSIS GROUP FORWARD AREA PAREN SHORT 
TITLE CAG FOR PAREl'T AT GUAM AN I MlVIEDIATE REQUIRE~ffiNT FOR ANALYS IS 

,.. . >·· .. :·.: ·· .. · · JAi·· ~rR -~~~IO .. TRAFF.IC AND . LOCAL AREA DISSEMINATION ·oF TACTICAL 

. _·,. ~~ ._:: ::·~ _,·· :::~-- -~~:TE_~·::_~:~t~~-- - T_C_;¥ _: ~~:- ·~·-.S~V~CES Wll9 ~~U~~-,x~~ -~~~~~~-~ . ?_P~TIONAL 
.. ~ .... 

· .. PURPOSES X DIRECT COJ.\IT:IANDER HOWETH PROCEED IM:rviEDIATELY ORGANIZE 
_ ~1 ~ _ESTABLISH ·AND OPERATE SUCH A GROUP X COMGENPOA AND COMGENAAFPOA · 

_;r ... ~ · - · _~-;_;·.'7._,<~· ·-~····.-~··<·A _~~:i.:.;:--~-~ .. ~-.. ·· ~: -~ .. ..~~:- -~~-:-:#:~·:; ~·-~~-~.· -. ~. -·· · · · ·- .. :: -· # 

:::. · · · REQUESTED MAKE AVAILABLE NECESSARY PERSONNEL TO PARTICIPATE X .•. · ·· · 
, _ .... .i .··. ~= .. ·· .AS . ExPEDIENT-.PENDING FURrF~R COi-ISIDERATION -HERE OF PROVIDING .. . . 

s:-: ~ /·~;~:"', f> ;::,-.~·f-:Y~·i.1r':}~~·.'r-~':;::~~~~>5}<~ {~:..,~~;,~_~,~-~-~.--. :- _:./ .:~ -i:·:> .: .. ,..·: ·~:·ti·~~ri.~~·:.t;~)?i<>~:;,I .. __ :=~_.;:-~:~: _ _.,~~.: ~-:.:<;~~-. _, .:.-, ...... _ -:,. ·.- :· ~ :_:_-: 
· ~- -:';:_-.. ·<~.::;:~~ _ ::~~ .;" J>ERSONNEL AND 'ESTABLISHING _SUBORDINATE •:JICPOA GROUP AT GUAM ·· .. · . . _- ... 
: ·-:·~:c·.;.?7:':f~·. ,•·,':: .':·.· ·:--~·-ORGANIZATION ~SHOULD 'PROVIDE FOR A>"LOCAL;,'SMALL CIC ·SIMILAR ' TO ·: .. _o .•• • ·. -. 

:-i:;~ -~ ~:·'b!!.~ii~'?' _,~-=~~}~;}~-~-~fi:~·~~~f·~;~~~:'}i~(¥~-.-~~.:-:;.f . ;;::~- ~-- f. r': ,,·/:~·,:;tt~~::&:::f~;\~~:·.~~~~~::··.· .. ~-: . -:; -,~ ; ~-... ;~; .: ~s. :· --~~,;~ ·' ~ .:~~ : 
-:-:, ~::_.,··~:~5~::~>':.~~-:;.·.~RUPAC 'DASH ::JICPOA .CIC 2ARRANGEMENT . WITH ·.'SAME . SECURITY ~.FEATURES ·.x :·. · ·_ . 
~: - ... _.;.::q~-:~·~:-r~:...~~-~:;· BA1fi(::' · tETTEFf:DIRECTIVE ~IN ..:PREPARAT-ION ;,.:·"'1-:~,.ir-~,,..-:· .... ~<·.:... -.-. ,.,~·-= ·.;~-::;. ~;:.-''·" -- . '~----~· .. , .. _ 
::~?;-z}T~~~~-;~!~~~-f.~~~~~;~t~~;~: .. c~~~:·}}j'.~~--~.----: · ... _,. ~ -/~,~: ~: ~: · . .--:-~-~~l~:;~~:::;:: .. ::~t~.~:~~:?~t~?~;-,·_?:-::~~~T ·:--J;_~=-~-- ~~~--;:·~~~-_-::-:~~ i~ 
; ·_:·.:::. f:~·:\ : .. ~ ::;;_ ~.::. ~~ ~;:~>::'~~ 12 ~-~;·comnuinder . Hol twick ·\"ras :.:directe-d :.to ·prepare ·a · pre- .... :: .. -:· ..... 

I ' : :._. :-·::: ·.-·~. ,: . :·-~ . .: .?~J..i.Jp.inary ;,draft,;or the basic 'letter . of · ins trU:ctions I ·and s~bmi t ·. . 
tl · ·· ·- - it ~to Lt~ Col. Sandretto arid Lt • . Col~ .Frame .for comments and 

..... --:·---- . suggestions. _.- (It was later decided that the portion or ·. the 
:,_ .. - ~,- . ':.! =-.· ':-' \ . .- .- ---letter bearing on dissemination would .have to await Cantain 
.. : ~:.: .. :_, . .-· : Layton's ret~n before final· promulgationJ .· · ·. ~ . 

-__ - --~~~;·i_;"";~;: ;~t~if,;~_:~'-:,:,~:t~-i--_, ... ;': ;'. :~---: -:~' ·:_ --~ ;; ::·:~ c ::::~::b: ~ :·,d ;:. -
· · ·_: ·. --~, -:·.·.':·.·. :: ·::. · .:· · . ~ Commander, u. s. Navy. 

~ " ':' ~· : .•• ~ ... : ~ • •• • •., • o• •·.~~-~ -~ • _.;- ... _• : -"- • •. I 

·. · .<. :,_-. ... · .. c6p"ies to: . :.comd.r .- Hudson -
· ~-: .... · . . · .... ~.--:<::c·-·,. ·_ .. Comdr.· Holmes ' 

.":·, Col. Corderman .. 
Capt. Wenger · 
Comdr. Howeth 
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DIG:2:ST OF CON~,Ei1ENCE ON cm.mUNICATIOU MATTERS 

. Held at FRUPAC, 18 December 1944 

Present: Captain Goggins, 0-in-c, FRUPAC 
, Captain Huckins, R. I. Officer, · FRUPAC 

· :;-,:·_. ~ - · · ··'··~ Coiildr. Holtwick, Operations Officer, FRUPAC 
·· ._~::""_:.:.:.: =: · :· Comdr o Dennis, Traffic Analysis Officer, FRUPAC 

·:·.···~: .. ::.-:'···;· . .-:··-:·:-.: Col. ,Corderrn.an , ~ Chief', ·.Signal Security Branch . 
. :: · /:.-:·::"·>.·\·::~.·col. · Ankenbrandt, Sign~H Officer' ·· ComGenAAFPOA 

: .· . ~::· .. · ·.: · . :·~: .. .-· .. ,_~?· Lt. Col. Frame, SIO, ComGenPOA 
• •• • • • - $~~ . ••••• • • • • •• •• ·--~ •• ;;:~-~·::· .... ~.:::::, :~~ --: ~- : •• . _ . • •• -. ·.: ••• : : : • • • • :;: . : · .::.: .:.. • ....,··y ·:" .. .:-. .. ·~ .. · . :. . ... - .. ·- _________________________ .. _____ _ 
, __ .. -~--~- -~:-- ,·:_ ... ~-.- :-:··>:-·-:~;-!_;. ;;.. -~-- -;~.::~'~ . ;·' : -~- .. · .. .. . -·'\,_:: :'._"_ .. _ ,_: .. ·_ : .. -:~:'·~ ·~: -~-_ .. .::::; . . -·_ , -:·· .. "'.,' -

~:.-. ~;-~ ~Jt:-.:~0t~·-~:. -:· .. _: _.:;.\~~-:; ;:~1 ~·;~_The pos i_t~c:>n. :~C?f : Command~?: ~~Hm~e_th __ at G~am !¥..~ ~h ~esp~c t . . __ 
:. ;~~ '::>~(~·\-~..:·.}-.:·:· .. .:t _o ·::.~Rl,JP~C ,- .9INC~OA :~d_. ~rmy ~:J-n~er~ep_~ .... ~~t~y~ ties _-w~s ~~~i{ied _, .· · · 
..:.~_-; ·r-':. · ~ --~·· ... ·.-=·· .. -.• .·· for .. the ··benefit ·of _··Army .personnel :present.; ·.::~ It was ·brought out ·.· . .. 

"":: ~ " • o '\ - ,. #, 1,.. • -. -- • (,.!), '! • , '•' , 0 , o - : , • • ' ",! I -, \ ., • 

~ :\·~:..- ' -~~~-:.~i..:_,.j~~~~,:~th~~ ~C?~dr ; ~-;ao:wet~ ;~a~-~:.s.~~.ting -~ ·'a · dua~ ;:·~~P~_c~ t y ~ ' o~ ·.:t.he .. ~one ·: _~. : .. .- .·._ , 
~:: ~ : .,i . ~-! -~·~~·:.;,. ~-:..~-.hand ... as · officer~ in-Charge ·of , the ~FRUPAC . forward .intercept :;:sta- ·. · ····­

' ~<·_?,:~~~~,.:~,:;:.1.~-~~.,;~~:f~t~o~'f'f~d .'as,::~u."9r(.!a·s.Xa_dm_inis.tr~·~1 i~ly r.:~9. 5bpe~¥:.tional:ly ~~:~_er-_,,::.;-·: :.: ·j:: ; . 
1 :.:·.---=---~.;:~~.,_:~·~_::-:.:~··~.:=: ?.;:-the~ort:'icer~.iii-'bhargej~~FRUPAc~-:~:ori~the·:.other_:.:hand, '·'Comdrf.;.~~.;·;;~.-. ·._ ·-~·~ ' : >: .. ,:, __ ·~-:-: ·.:~~·::_.:!~~· :~·How.eth··:has ··addi tional .. ~duties :·as · erNCPoA ·- ~E:rpresentati ve .in ~~~:-. ~ . :. · .. 
1 ~ ~- ~-: ._t; ~-~:- : . .-··:::';·2~~c~s(:~9f .:·all ·:~~:di_o -,in-telligence 'mat~ers ~.11 ·the forward . area~ - ~ 
J ·- · -~ · · : · .~ .... ,=·and as ·s~ch,-·pas ·cognizance over the various Army units in-
!_. . ::. -·.'·. · .··· _. .. volved ·in R. r• ·,work on Guam, but .this ·control is exercised 
: ,··~·-- ~ -·~- ~·:·:-·:: .. -:~~~:af~CINCPp~ repre·sentative, ··.and FRp-PAq interest is purely -

. . ... : -~academic_."-~·- Therefo~e, it was brought out that the FRUPA9 of-
····' .. _. '. ficers pres_ent were acting in the capacity .of advisors to the 

.- . .";:.·-~;:.:;.:·, --> . ,; Fleet Communication ·officer rather .. than .as persons who could 
-- :·:-:.~·-_"!.: .: :·enunciate ~ or . agree to matters of policy~ : . . · ,. . · - ~ .. ··. ··. 

I .: .. -~..:,·~:,·;=·~:-;:~. •. ~· • -~_:· =·~:.·~~·-f.:: ~··:;;;:~~:~"}: .. ~-=-~--;;=·.... ~ .. ~-; • : ·.~-~ ·: 4:··;~ .. ;;~···~- ' .. ··~·--· ... : • _:- • , . - • .. • -
· _ =.~~~~:~~d..::·~- -· .:..::.:·~~:~~~:<~-~~~ ~~-:-~ror · the benefit ~~or the)ravy ._r .ep_r .escmtative·s, "coi.· -·· 
· . . ::~:,·.:::~--::, -. :-:. . ·Corderman ·outlined the functions, ·:r .esponsibili ty and missions 

· : ::o~.' :_.-,~~ :.;;. · .. of_,_-~he fot;r ,. Army units now present :·on Guam: · · · · _ .. · .' · 
- ... . ... - ... ~· i. -~- #- .. :: ·--~·· . ..,- .. . ;. ·, :"' .. : . . . 

1. ·: ··: _: ~ .'. ~ ·:, . · · _-. · .: . ( S:) __ .'Second Signal Battalion • . Dlrectly under · Arling-
1 ··::·, r·· · '::· .. ~; ~ .. .. .·· ·.:·· ton Hall. Mission, 
.i ·almost exactly parallel to that of the Navy in-
j tercept station, ioe• the interception- and for­

warding to Arlington Hall of raw material to 
fill in gaps in the coverage of other Army inter­
cept ste.tionso The mission ·does not .and is not 
planned to include exploitation of any material, 
especially in view of the fact t hat interception 
of other than 11 high level" raw material is purely 
fortuitous and a by-product of lis tening on cer­
tain channels where low-level material might 
also appear . 

( ENCLOSURE A ) 
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(b) 130th Radio Intelligence Conpany. Unit of Army 
Ground Forces. 

Responsible to ComGenPOA. ?ne function of this 
unit is the intercept of Japanese Army traffic in 
t he general Central Pacific Area , and transmitting 
these intercepts to Lt. Col. Frame's .unit on Oahu 
for traffic analysis. No exploitation is planned 
on Guam although spot traffic analysis of inter­
cepted material will be undertaken. On Oahu this 

· :.~: · · . .· ·· · · · material undergoes traffic analysis as well as 
~·-.-~ .: -. ·:·>::··~ ... ·. ·~: ·:-- · .. ~ .. ~: ..... ' · -·- · proces.sing -or exploitable_ lo''l_-level messages. 
· · · : ~-,; · · · ::·, · ··:- ::: :.: -: · - .:· Since material intercepted by the Second Signal · 

:_· ·, · ·· .Battalion is returned over the · same radio chan-.. . "' . ·. . . _,. . 

:. . ·:- i. , __ D:~": .:. ~:} (:\:_:;~::,~;·. ~;H~:~d!~~!~~~~!:~~;~;~~~:g;::r~:~i;~~~;~. i• 

-'.:.::_:.. .-.-~ i-~~)·-.;·~~::_./:;.~'{)f.~~~-:.::{~-#.~·:.-.}C.·.;.;·::::Frame' s &utfH~ and all -ava-ilable for furtlier .:. ~:_.- · ,. ·· : 

~:,\~c~:}h~~~f&~~~-~~f~_-:J;~%t*-/~~~Jli!:~~-~-~--~: ',_-~~~s~_i,(·1~~.-:~.~ ~~ltt;~-~~~~-~;t5-~ ~:/· <·:. ~-. ~; ·. "(?h~~l-: .. __ .. ; .~' ·· .. ~ -~;_. .. 
• • ·• ~. z. ::.<:--: ·•.:-,<;.·, l. · ,.~·.:}.( •. ·:·::~.-..::=··{c) .. Eighth Radio Squadron ·Mobile ·--~~·Component of Army . ~ .... , . 
~~~ ~--~01~?£~~~ ~~::~;.~;i{~~~.M;~~~'~S1:~1,._~_.:,. :·_ .. _ .. ··-~ -·: ::;_;::; ·.-:.:. -:.· , , < • .: .~:c..t"',(. ~:.-;:: ..... ~ -.;.·~l;;;-~Air ·. Force·~ ; ·,;; c OJ:!~ ; .. .--i: : ~:,~-
· ~·· '-i ~:. :.~'.::,:;:.:.~-~:- ··>·! ~- :.!'f"!:':~ '~:;-·~:,z-::;{~-~!-.-~--;:trol ·by . ComTaskForce ·-:o:x ·' (General Harmon) ~- "::,At ·-.~,--~. : ·, . -:.· 
···~-~-. o::.;..~ .. ::.. ::... ... r -"" ..... -:. J-..., .r "£:,r -!~ ~~-~.- - - :~ of'" ·•~ · ~- _ 4° •• _;.7 ..1 . ..._ · . - ... -"'·_· ,. 
.:.. '· :"~.'7:j_1 .. :: ·~~.-... ~:.:~i:-:?:;··.::::-~_:;-:::;. -···-:-~ present;- ··due ·, to some · confusion 1~:this unit has not · · ··_ 
. --: -~=- g-:;;;·.·:::·: .. •,:;_'·::-:"':=_:.~_.:::f_i:\!:~>,.,::,~y,~ . --~, -~been assigned a .mission . or· me:thods of .operation o - _ · .. 
~ ·- ~--- ._:f-~L-~~J:.-:.:\·~·,-~,"]:-t:~:~.:~··=:::/ >=---:·,-.- ;-::,· . .·· ·,_ ·· ·~ -· ~, :.~ : ·:..:-:~. ·:- -:~:· ;~ .' ·.·. - . 

· --·· · · · ·· ·.. :c:~:;: : ~ · · · (d) Detachment of 111 th Radio .' _~ 
. __ · .. ·.··. ~ .... · .. .. . ~ .. ],·: · Intelligence Company. . ... _-._ T'nis .consists .. of a 

.: ..... -.· {.:·:~_:.;;>-::~··;~- ·' :. _..;_;_- .~:- , _:-~·· .· :'· .... - · ·. - · . · ·.,.: .-~~ , ·.: :~ Direction Finder Unit 
.. . . . :.. . . . . belonging to the First Radio Squadron Mobile in 
~:~:~-~:··.~· ·: · · · ~::~ ;_ ·~. -~_.- ·. _. · the Southwest Pacific · and is a unit in their di-
· ·:.-~< .. : - - ~ .. _. . rection-finding network. ·All · control and assign- · 

•• :.-• .::'·; .-: _.·. ::··.,:._' :··.< :.:.:~· .... .. :. ment of mission is under Southwest Pacific Com-

. -~ --~-=~ )~~?;~~~:~b::- __ :-~30~:-~~=:~~-::~~~~-~~-~-i~~d~ /:: ~-~<--/~·- r~---~ -~ ---~{-~~~/ :~· ·:~:~~}~;~:~-\~; · .. -~:_ --~ ::·;; ~.L: .. -,~-: · 
·. ,._.- = ·. :::i~~i:·-.1:- · .. ·;?~~ .. -~·;·,3~ .: : A considerab.le .. discussion __ :too~ place regarding the -: 

· :: • : ·~-::~; .. ':::: · proper . functions and control o~ the Eighth Radio ·squadron Mo- -
· --... ;: ;-~-:~~-.- ·~ · :.·~-·- ·. bile • It was generally agreed that CINCPOA . should furnish the 

- - .~:.~.'<.·:."<·-~_:general directiy_e__and General Harmon the specific mission for . 
··-:·-, ~~-~-~- · ··--_. th~s uru"t:" .. The nature o:f the directive and mission would de-
. · ·· · pend on the agreements reached after discussion both here and 

in .Washington regarding the over-all. plans for the various units, 
and the decision regarding a Joint Tactical Communication In­
telligence Unit on Guam. 

4o The question of the use of some 35 Nisei members of 
the Eighth Radio Squadron personnel was brought up. It was 
a greed that this vras a ·question to be settled between Col. 
Ankenbrandt and Captain Redman , and was not properly a subject 
p ertaining to this discussion. 

5• After a short discussion of the Army cammunication 
problems incident to the transmission of raw rna t er ial from Gua."'l, 
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it was agreed that until such time as the various multi-channel 
circuits were available, FRUPAC would authorize Co:;mnander Howeth 
to forward Army traffic on his raw material channels at any 
time that he had idle circuit time, uith the proviso that ~~e 
transmission of Navy raw material would not be inter.ferred with • 

. ... . 6 • .. A disc~ssion of the recommended mission for the various 
units·· re·sul ted in general agreement that it was extremely de­

~· .:::.'.·.:::. ·.. sir'a~le/ .. and. in fact, necessary; · to undertake a . joint traffic 
-- ~_-:_-_.. . ·.: . . - analysis >at ·Guam of the combin&d intercept o~ both Army and 

: : .. ~--. :~~.;::·.·:: · -:. : Navy :·Japanese .. air traffic. ·It w·as. ·decided "that if concurrence 
.~ . .-.. . • ... t:-1,,. • . : >~. "couJd be .'.obtained from · CINCPOA and ·Op-20-G (Col. Corderman : 
:: ··< · _;; ~·· :.: ·. :··.:< 7 yo~ched :_for concurrence by Arlington Hall) it would be recom­
·.·-~- . ~;:- .~· .. : menae·d _.that a Joint Center for this purpose b.e · established at ... 
. ...... . _i-= :·. < ::··.~··au.a.m-.-:<,The'··:various proposals and suggestions made ·during the . . 

· -. · ·· - 1 ·• · ... • · -· ·· · · ~-f ., · · t - b · 1 d b FR d h i ~~\:..<·:.r~.:!;··· . .:-•~.:;-.:'":;:·.;:~~.con erence· .~r_e ;., o e exam ne y ... UPAC .. an a co!tmre ens ve : . - >~.·· ~ ·:: .... ~- . ·. 

i'5:~J~!~~:l:i:~~~!~~,~f~;~,fst~.1 ~t:~=~·· : · ·:-. . ,)::- ~-: >/ ;· :: · -· ~ · · , '-<:: > ·:- -/:< · · .. -
;--:.~-~~"':l}<>:r:~o·.r. .. ~•:;.l-~,. •. ..,._.,-..;: .• ,.· •. :..;. ... , ........ "~'····.· .·,,,.,,J·,·.· ~· · ·.; ·· " .• . o· Respectfully ~bmitted, , .- .. . . . · 

-~~~:f;.~~~~If1~:~~~1t~{~fit~i~:~f~~~f<i!~<~.L{!~{Y~ t·-:i (::./:<:~~!.:~\/~/;::~.::.- :·:· .. ::·:.· ... ·:.\:·,·:.·~~~;?} ·.=j·>·.<. : ... ;: 
:- -. ·.-::-:!:.~~,.J...f'"" ~-~-.-,.~;:.,.~.<;::<!~<~-· -~··:·.·::-·'-~.:.--t.· •. :;, .. ·, .. - .::, ·· ·· ~ ~ .. (;.-.,.. .. · ..... -- .. · . - :J . -:: S ''HOL'l\VICK JR · · . .::.:-.~ _ .. ·-. __ .. · .. · · 

-~~~~~~1~~~j~~f;;\S;fL: <';:·:,;~;:··;:< ~; :'.y;:::.: : ..... , ,_:, .· · ... "?'~·. , . · __ . --~ ··•· 
.· . 

• -- ! 

. : . . - _, .. \ r ~· 

• • • · 1. •• ·' 
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PRESENT GUAM INSTALLATIONS 

AA. Main intercept station (Target Area 798 ) 
Main Bldg . 7296 sq.ft. Intercept 2800 s q .ft. ( 60 positions) 
·. (Navy) D/F Net con trol 576 sq. ft. 

Co~~unication 1680 sq. fto 

. -: ·. <·. ::. Code Room · 256 sqo ft. (separate 
bldg .) 

~U:.H. eql.iipment . 2~6 sq. 
~ateriel : 10 0 sq. 
Stor.age . · · . 5 0 sq. 
Analysis · · :.1120 sq. 

ft. ( 2 building s) . . 
1360 sq~ · ft~ ~(lO . positions 

APo RFP (Target Area 829) 
6 Rhombics - 240° to 360° 
4 position mu1ticouplers (1 position now in use) 
Power: 2-15 ~N diesels. 
11 pair lines to AA and AD. 

ft. 
ft. 
ft. 
ft. 

( iT ) 

( II ) . 

(available) 

to be 18 

( ENCLOSUM B ) 
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, :::r s::::CRET UL TR'/~ 

MESSAGES FROH COM!-f .. .ANDER HO\'iETH I 25 DECE! lBER 

REQUEST YOU RELAY IF DEEMED DESIRABLE 

* This is covered as last point in minutes of conference of 
18 December. 

(ENCLOSURE C.) 
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"rOP t:'::e-RIT UL -ro" 

RECOMI~iENDATIONS FROM COMDR. HO\fETH, 26 DECEMBER 

From: Commander Howeth 
.. :.-! 

· r:ro: . • FRUPAC · · · 
. . , ~ . 

~ - _.· ;-··;. .. . COME.S N6\v OUR ,IDEAS AS PART 4 6F THE .26¢6¢¢ XX REFERENCE CINCPOA . 
~ ·.__ ~. · - . . SERIAL ¢¢¢469 .. OF JU~'"E 29 PARAG~-H 4 'STATES POLICY \•iHICH CANNOT ·. 
I •· - ; . ·.· : ."' .. ,• ..:-:·-:_ ... :·-.:-.:~.:;··: ;j ~ -,: • - ·· . : 

BE QUESTIONED xX PARAGRAPH. 5 OF SAl-i.E .REFERENCE.LEAVES THE METHOD 
· . ·: .. :. _ . · · OF INTEGRATING NEW ACTIVITIES .INTO ORGANIZATION FOR FURTHER . 

·="' --= .. - .. 't ·\ ~~· ~· ·:. '--~-- !.-.. ::, .... --..... : .. :~.-~·-: .. _..'- · . .:·. .. ·. ·!. -... • ... - . .. .... .:·!:--4~- . .. . .. _- _-_ .... 0 

. : -:; .~ · ; -~_ .. _. :. :._ -DISCUSSION . X BELIEVE IT I .S NOW . ESSENTIAL. THAT ANALYSIS OF ENEMY 
•• ·-- _ ~ . _, ... _ ..J . .AIDIT' .NAVY COMMUNICATIONS JJ .ESPECIALLY ARMY NAVY AIR AND AIR .. 
::?~~ · .. - .f;;~';:l_ .. .;_.:;:-~-~ ~-<-:·~:--:..·-=~~: ... '.:-~~-:"\;_~=':!: :·-!_~~~-=( ~·~--- ::· >:_;'"~·::~-'--:-:.· ·_:·-:·-=-_ .. _ · ·\ ;_ ~--.:~·.f -r~:- .~-----: · ... ·.-:.::-· ~·~-:-~-:-'"~~::: - : -._ -:_ .-::· .... , 
:-~~"'-~-:?~-'';'·, ·,: ~-., •:;·~ DEFENSE COMHUNICATIONS 'J J ~BE CONDUCTED BY :A "SINGLE . AGENCY ;HAVING . ·. 
~"! :~.;~;~:~~~t.~:;·,~:.-: · .. <ACCESS .TO ALL" INTERCEPTED ·:MATERIAL X .FURTHER BELIEVE El\TEMY ·TAC- · ·. ~ .. 
:~~.i·.:::~~~fi~=t~?~-~~::~:~i~~~;~:l~~;~:::i. ~i:·~~~:;~i~t ,1:.:::~~ .~~ ··;.; ~ .. ;: ~~~~ ::-_;:·~~:.~ ~:--~·-~-=-~-~:-;::~-:::~::~·:~;_ ... f7f::.~;;:~ ..: \~:~,~:~~/·¢~:.~:~~:.~~- ~·- .... ;~- . ;;- ·.:.;\~:?=~~- ~'~:.' -... .- .-~: , .· . . 
:..~:;:~~ .. ~ ~~:·~·-"->.:;:~· .. TICAL ,~COMMUNICATIONS ~CAN BE BEST ANALYZED "AT INTERCEPT -SOURCE :. -;;:, ·. · . . ·. 
~~::.:~R~~~;i~:.~~~~.:9~~~E.:~90N'~~OL :q~ :J~9~~~EjC~_)3~ _E~R9I~~D -~ ~ _ -~T~9ljGL~ - ~~~;:(;·~· ·.:·::.~ 
: ... .:::;_~ z~.~~-~;:-.~:-... " ~~~ :~.:·-~~~.~~!:~: .. :-:.~.:~:~,_-:_:;-:····::··:- :~~~-::tr·~~-,.;·~:;· .. :·:··, -.:.:: - ,~. ,:.···;..~·- -:·· : ~J- .. =~~= -r~ :; _ ._ ! .. .: - ::~ ~::-· · , ~ .. ·~: ..... : ·--.-:;·.·: -... ... .. ~ · .. . 
.. -·:;~:-.~.:' ·~:\~:::·::·:' RECOMMEND JOINT ARMY NAVY 'ANALYSIS GROUP COMPRISED OF FRUPAC JJ :-
-: -:.;.- ·~- ~.~;' ~· .\::-~-:. SPECIAL .BRANCH JJ . AIR FORCE AND GROUND FORCE ROGER ITEM PERSONNEL 

•. . . . ... . . • .: ' .. ·~·· t"f~ .. "I • .· • • .. - • . . . ,· . 

. .. : :· . BE ·AUTHORIZED FOR 'THIS . AREA X INFORMATION TO BE DISSEMINATED 
. :._··- ~.-· .. : : .. . -·· '.=- -: :THROUGH CINPOA BUT ALLOWING TACTICAL · I:N"FORHATION REQUIRING IMMEDIATE 

.-: _,:· : . .. :_, ·:--:-·,.:.~-- -:..:: .... .: -~- :··.,, .-.._;·-:~ ·. . . - ; . . ... 

~--· : .. : ·.;>·_-:>:~:. ACTION TO .·BE .PASSED ON SPOT WITH CINCPOA .PRO!.fi>TLY .ADVISED x · SUC-d-EST 
~ - -~.--,.·: . : :~-::~;:AIR . LIAI~ON -.OFF:ICER HAVE ACCESS TO . LOC.AL BESUL~~ ANJ? ~EL~EVE .· · . 

. · ·~ ... ~ ::" ~-:·,.· ~· 1'~-t.~:i:~ · .·.:~-i--"'' . . _-:·,}.:-:. ~; .. ~~:; \ ·:· ·~ .. "'.;';:·~-r~ --:. .· ~ 1 • • .. • • '" -~-~ ... ·- •• - •• .: ..... • .. • _ • • •• • . ... • '" ' : 

.-. ;.~ :::.·" • .'· ,.:··:.\;.:::;CAPTAIN .KINGSTON LOGICAL OFFICER X ENVISAGE 'TRAFFIC ANALYSIS 'AS ._; . 
. . :_::.:..:·,.:·::.·~:.'-: . :_;;~:·cHIEF .:SOURCE .OF .. INFORMATION BUT BELIEVE .CERTAIN LOW .LEVEn TACTICAL . 
·-.-~-·=-,;_, · . -;_:.·· · .. ~- ;.~_· •. -.·-::_ ... ~_-"?:_" ... . : ~ -~_·. _.:_.:ti •. ¥_·.~.·~ ... .; . .. . . . . -:. ... . - ._ . ..:_ ... · .:.._ "- : . . =-.---~· .. -

- r. • . • • .· '-' -, ... .. • :-:::. •; .• ,; .. :: • .. "' • • • , . 

-_ .. _ .. JAPANESE CRYPTOSYSTEMS SHOULD BE PROCESSED BY JOINT GROuP AS AID .· 
. : .>, .· . -.' <.. TO TRAFFIC .ANALYSIS AND- FOR THE TACTICAL INTELLIGENCE SUCH .. : 

- . ·.· .: ~ -_:.; .. :::;--: ~~~~G~~~ ~y~:_bbNTAIN X. CONS~~~R SPA.CE . NbW·~.ALLO~~~E~ .·FOR 'AN~YS~~ 
SUFFICIENT JJ SECURE JJ PRACTICABLE AND IS IpOLA~ED ~ROM OTHER · 

ACTIVITY DIRECTION FINDING ASPECTS WITHOUT CONSIDERING MID PACIFIC 
STRATEGIC NET X PART FIVE OF 26¢6¢¢ X WOULD LIKE _TO _SEE ALL 

STATIONS OF FIRST AND EIGHTH MOBILE SQUADRONS COMBINED INTO ONE 
AIR INTELLIGENCE DOG FOX NET BUT HAVE BEEN ADVISED TniS Il~OSSIBLE 

X IN . VI~'l ABOVE RECOHMEND ESTABLISHHENT OF FOR\vARD AREA AIR INTEL­
LIGENCE NET W'ITH STA'I'IONS PALAU 'JJ GUAN AND SAIPAN AND TO BE 

I!1HEDIATELY EXPANDED AS SUITABLE LOCATIONS B~COEE AVAILABLE X T:-IJ:s 
NET TO BE USED ADDITI06iALLY FOR TRACKING LOST PL.A.JlES I N S:AME 

( ENCLOSURE D. ) 
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RECO~HENDATIONS FROM COHDR. HOUETH , 26 DECEHBER 
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RESU}~ OF SITUATION REGARDING ASSIGN}~NT OF MISSION OF 
EIGHTH ~IO SQUADRON 

.;! : ··: ... _ 

·' 

- :·. i>~-::~·6it~2 December ·the question · of .. the mfs.sion for subject 
_. -~··. ·unit ~a·s referred =by .. FRUPAC .to _Op-20-:G, ~ and .by them to 
.·; -_ .SSA ·and G-2. .:- :-: · . . -·-- · .:. - - --. ·-:_. : ··: 

I _., :V 
• <I• • . ·: • • ,._ •• ·'' ... " ' • •• .. -

: --~~:-: · ,=: .. -,_·,=-: ··ck~~~----.: Tht·_question 
. . . . . 

is .apparently .still .under . . ,.. , . . 
consideration 

_ .. · :·< ·• ;::- _._,.:- · ··. in Washington : . 
.. ·:- 4 - -: ... ' · . -: •• ·-~J ._ .. ::;.~ _...:·=---=-· . . • 0 -:· . ~:~:. •• :: ... -: .. '. -~ .. 

!;,. • .. :. .• -\::" I, 
: .', I ; o • 

.. ..... : ~ --- =- :-- .·· 

l • ; • 

. '. :_:~: .. :·:·: ·:;: 

• • '1 -

' . .. ' •f'.t'',.. -
·-, , I , . ., 

···::' 
~ -::_-~7: .. . ,,._ .. ______ ~. ·.o:--. 
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FRUPAC RECm•e·iENDATIONS 

. After caref!Jl consideration of .the. _i terns ·pre·v~o~sly covered on 
. :.·:· .. · . . . the agenda·, ···FRUPAC recommends as· follOiiB," -provided Op-20-G, 
:·--·- ·-~-:-~ ;_ · · . .. · . .-: Arlington ·Hall, .ComGenPOA, C':rF ~3 and __ CINPOA concur: .. · ...... · 
:... .. :_ . __ ·_ , .... . ~:-~.-: . .. :· ._·_: ·:·£.·· - : ....... ::·.~ -:...:··_ ... _. ·. :,· ·.. -.: - . - ....... -- ··.· .. :: ._: ... _; __ ·.· ._.:_ · __ . -~-':: ._: . _._ . . ; · .. 

::--.. : · .. ~~<· ·._ --~- : ·~. ·\<~~~""' '. "(1) .... ;.T.h2: t . a small : ~joint Army.:.Navy ·corrimunication intelligence 
:-.-· ::·:_:· .. '-:_:_;_' .. .--~-- ::<~- · .. ··;.. :·:-·.:-?"center _be established on" Quam~ _administratively under 
' .. ··- ,; . -.; :··, .. ·, .. ;·::.{.:. _·. ·::_.> the .Commander .FOI'i·lard Area; :onerationally under CINC-: ·._· ·: ~-::-::--: · ···· ... · .. : .::.r~:... :; .. -: ':·: J:>OA, _with _Com!liander ~oweth _i~~ charge. . · ·. ~: .: _· · ·. 
~:. ~~--.. -- ... ~ ~- ~:· -~ .. ~- -:_··---~~~ ~ ~ ·_:-. ·_. ;~ ~:~·;.-;?.,~ ·--?~·: ·; ·<- _-_ .- -~!"~ ·.-_~: ~--~: .. ~ .. ~ -~ =· -. ;: ·: ;, __ ::~;..~-~-... _ ... -· .. 1-~ • •• -- .. >,~~----:E;_~~:. ·-:: -~ :~ : .. - ~ ·- .... /-.--~ -. . .-.. . . . : ·. -~ · .. :·:· . -. . . 
r~---~-.". ~· . .-~/<·< ... · ~: .-;.".\:: :, ;.~~· :-~·;..-- (2) .-. ~That :the mission of this ; ce"nter~.be the analysis .of ·all ··-·: 
:~1~ :~~~{·.:·: ~:-~:-··it_~::_:_~--~~i2-"f::_._~~:.t·/.:~.)?e~~~ne~t --:traff1c· interc·e·p,ted~~·cin '·Guam/·--plus :.:the ~proces~ . ·.: : 
i~'-~~~~~7:::}r.))~~~;~~i~/-~-~1~i~:~~·(~~)-s~~g ··9r _-.afir~gbrtou1ndi, ·_ lotw;:lteiv~l1 ~:~yst_emsi ·_rot. ri· ,t~ei ·. ptri

1
ma
1
iry .. "_ ·.,~--:.: 

: .·,-;-~·-:·-~ ...... :. ._,_.-""'"·:-::: •. ::. .. -.;:_.,c.:; .·-: .,_, . -..:,P~rpo_s~ .. o __ o a n ng . a~ . _ca. ·= col?IDun . ca on .: n e - .. -: .~:- ; 
...:::.·-:·"-::.::~ ..... :;-:·-:_:.··-.·~--~~-· ... :.:·-~ ... .Fr--.:.:·;.-:·-, -~·gence ·or :::immediate importan-ce to '-Army --: Navy ,~· and Air ,.,_ --L-, •• 

~~$~!~-~~H~tfi~tf~tJ;f~ft;t{~J;9~~~~~~t':i~~~~,~~ .. "~~~~~t~~i~~f~·~)&~;:;':~~{~: .~~,.·. ~~J : 
~ .. ;. ,.: _~:-~": ~--~-~;;.:;.::;,:::..:~--~~.-+.:;~y:,_'~ .... (3) :-~-oThat ,..:the personnel · of ~ :this :unit consi_st 'primarily of :_ · . · ,. 
:·· ·;~~·::::;: · f-:-~:~~~}:.:~;::-::~·;:~..-.;t.C.-":···;:::~-,-,c~;I:person~el _:of ·;.the_ ·Eighth ~.Mobile · Squadro"n/" .. plus one ·or :·. ·:. -_.. 
~ : .- : ·:··_:· :~ '-- ;~.--?.·~· . -~-.:.\~~~:~: .· ;; _.: .. ·.two :experienced analysts from .the Navy intercept -·· ~ 

' ... ~~ - station and . the Second Sigrtal ·Serv1ce Battalion. 
~-~-,~_::.;,:· ::\·;·· .. ·~~~- -;;_--~-~~4}'/ ~> ·. __ .;- . . .. .._ ~.--.. ,: ·. ' . ~ 
: - _: · -.-~· : ... ·.-..·: ·-··:···: '=-.:'·-- ~~ - (4) · Thcit ·all necessary e:ids :for -:the · analysis and exploi-

•·· · :, . · · ·-~:;~-:!.. :: _,'~: . ta tion of · air and air-groun~ lo!V-level traffic be 
-- - ~ ·,. · .... · · · ,, ... ,, ·_furnished this unit by .Arlington Hall, .. Op-20-G, ·· 
. _ ... . ,. ~_\:. - ~··:.~ : .: · ···j}~- :··::- -<: __ ¥.RUPAC a~d the Army Air ,E:orces _as apprqpriate. : 
. :._ ·.- ~..;~.:.:;·.~-·-~ : ,~ · .. ~·.:.:i-..-- ··;:. ~· . :~ .~-l· : : . . ·- ~,-:-.. .-.~~-·:.::-·._:·:· "'";·.· -· .. - . - - ,; ... 

:: ~:·;{~:_:;:r,:.:: _~·:_ .... _._:~:.·~-'~~; .~·, .. : ·-:: (~ ~ < ThB.t loc~l _diss~minatiC;n ·:c;r 1~-te.lligence-· obtained - be .--·- ._ ... 
- - .. -~ -- ·_?-· .... : ":·;·.:-.... -- .. · .:.~:;: !:..:... __ ~ ~--. ~~-._. __ in · the form . of ULTRA material and be ~closely control- _",:-:;..-· 

: --: _. .. .. _.: ·::._ · :-.. ·-~:-:·~-~· ~ · -·· . led .by Commander .· Howeth "under . the Fleet Intelligence 
- ::. · ... ~: __ ~ :::.; ~ · ·"' · . · .. Off~cer at the ~d vanc~d headgu_af'_ters. · _ - .-.'1'--- -· .. t-·, f'--t • . - _ :· ,-:~- -- . , o- ... • • • • 

... • ; :: : • ••• ... • • • - .• ,. · - •• - -~.- ·: · ·.: • • • .. - . . • . -.: • - ' ~ :--- "j, . .., • • - • •• ; 

_ ... ~ ·: .. ·-:;.=- ~-~·- · .. - ~-'-~ · · (6) .. ·-That all products of the work.-"of ·this ··unit be made 
-. . · ... · · .. . ~ ~va~lable to FRUPAC, ·.oP-:20fG and. Arli~gton ~11 • . 

(?) That all intercent mat~rial available on Gu~ b~ ~~de 
availab~e to the- joint unit, · bUt that its work not 
overlap the analytical~rk of the Navy station or the 
Army station. 

(8) That Commander Ho\ve th' s proposal for a Forward Area 
Air Intelligence Net be further investigated in the 
light of current pla ns for extension of Mid-Pacific 
D/F Net ~n the for~ard area. 

( 9 ) That steps be t aken to impl ement the above reco~en­
dations at the earliestpracticable date. 
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8th Radio Squadron Mobile 

·: l. The 8th Badia Squadron Mobile arri ve·a at Guam 9 November 
· · · ·-· · : · _ , . - and ·Joined :the ~dio center there, under the operational control 

. . ,: -: · ·or _Commander How·eth, 0-in-C Supplementary Radio Station, Guam, · 
, ::: ... ·~·::.:. -:~-under · the~ Ariny . administrative control of Lt. C9l. Parker, Signal 
..... .'~-. .-.-:~;·.~;"~- OICjAdm1n:t .o._f _the Army Comm\lnfcation _$ervice _activities, -and . 

, ; :-~:-.-:..~/~::. undet :_ the _, general administrative co.J;ltrol of Captain Wilso'n~ ·or9 .. 
. . L · ... _.· , :.-· Radio Station Guam. . This unit has contributed to · the Joint camp 
-~-:t·:.:·-~·\:-:r:-~.'.actiyi t,ie~·;·:! i ts vehicle_s and messing . facilities constituting much 

.. ~ c~.:·,:::.<:',·:· '.;· of _,the ,-"joint . facilities ·so established. . In the case of trans- . 

' _, 

~ ~.::·: _'~~~-::··":'~ poitati:on/~apparently it's share. consisted 'of 95% "or more of the ·· .. 
~- --:~ -~-~~-A~;-~~~~ -:~::~- total':~vehicles ·availe.ble.· .. ·. This unit has prepared its , camp ·'s1te, ,. : . 
.. ~-fi-~~jjj'!~~"~~c;L}:·~~d:.Dfi.';._ areas; .:and · set ·1tse~~ up ~·~C? ~a~~9!?Pl:i~h-_its ~t~~k; : __ ap~ ~ · ~--' •_-. 
~ · ~--~.--~ :..:;-:~~~.~~-'¥~-~s ~~fow reaq.y :..-!or .'opera t~on. : ~·-....,' ... ' ~ .: _:''-/ ' . .: ·.:-:;_-,: -~~-: :.,.' < -· ~- - , . ::-..·.,::. ~~~~..;- .. ' ~ ..: .- .. __ : .. · 
;..:~:-:?r:...~~~;:~~-,f~;2_"i1~~;0"...:5~";~!.~~-if -;:J.~.i:.- ~- ___ : ;.· :;J.:.. __ ;,:-.. ·- . ----~ . ; :· -~;·_·:. >"-::: . ·--:;.£ ~:-.:. :~ . . • ..:~: . . _> ·t>f"":'f.~.----~. ·. ·. -. . . : 
r:..-~;~c.::.#i.~2~9;~~·§~-i2 ... ~~!o:~9-~t_e~--)c~I-~_Borribe~ , Co!llma.nd : an<l: -~CTF. ;93 .~ve . received no ·.-:.-~·-~ - · 
~:-:~~::;2~-=- f~~:~-i::~i~~-d*~-t~ ~~i~f o~~-~ion·~~f _;_ f~:O . C?Pera tiqnal_·~va~ue f,~ro~ the·~ 8.~?- ·~~~-'?. .). ·:{<; : . 
::··: ~- .--~::·:P~.~;.:-~.: .. Squa,..dz:.OI1 _'.:~qb~_le .·-~·-Th~s is .due partial~y . to ~the . fact tha ~ , the _.s:;.:::;.· ·- · · ·j .- .· 
=--~-~----~~-:t:::f~:~:Pttu~~-on .. ~ha:s_ionly_-r~cently . got set up ~and·- is ·~at ~et in :ful~ :~-t:.=-... ' . .: .. 
_ -:_' .. ::.~ .. ~.:.'C5'.-·;:_.•·operation :--"~-~[_Add1tionally, . it is the result of -.;.the method of _:--~ .. .,;:_~_ .... . ·. 
- ,_. · ' :::.:~-:: :-;.v.~,.. operation· ·which has · been set uu · ·:-: · -" ···· · .. · : ·. ·: · ... :-: : .~- · 

: ·-- . -... ~~::~-:~:~::::~. · .. ~.,.:.:; . .' .. : ¥~:.: .. ~- ... ~.'; :\: · .. :. . . . • • .· - . . 
. · .. -.. ~.:.: ~-~~~:· ~-:..:-~_i_;.:_~-.;~3::~~.It is ·believed essential that in. order to satisfy the .. 

_-, .~:::;:: '. <·ope~at~oz:al ·· intelligence requirements of BomCom 21, CTF 93 ~nd · 
._ .. _ -~~~::::::;::;--~7 CTF .:~4 - for .. info;nna.t1on ·or an immedia~e val~e, that air _personnel 
· · ___ : ; ----§~-::~:-.be : included ·in the joint Evaluation and _Screenit:tg Sections . of . -
· ·. " ··:·;::.:~:<;:··-:- Comci:ander Howeth's organization, with direction under Commander · 
-: • ~ .. ...-.. :/?..:.~.:.¥-':Howe~h J;?..'-~isseminate _ immediately to the ~~~ee _commands ,con_cerned 

..:.. ~ ~- ,_~~~:;;::;_,:::!·:..· .• :.::.--:~such_.;air~information as comes -to light as a !result ·of .their _oper- .. 
:~·;;:-'.:\-=- ·:::::~a tiona ?~1Ini tiaily ·it is .recommended thB:t- ~the ':entire · Evaluation ··. · . 

. · · · ... , .. -::-_:·:_/:-.·secfion ~of ,the - 8th Radio Squadron Mob1le, "consisting of . .-four .~ (4 •) 
:··-~_:_ .. -~·:-:.~\~:~_:·. off~1.9_ers ,arig. ;e_~ght (8) men semi-trained 1n their task, ·be ·placed · 

:.: - - ~~i.~:: ·_· dire9tly _under_ c_~m~nder HO't-Ieth for . this purpose. The ~enior _. 
: "-· -;; ~:-. ~ ·officer. of_j;his ·group, ' Captain Nygard, ·: is a ··graduate of USMA -1941 

and has been through various intellige~ce and evaluation schools • 
. It is believed that with further training he rTill be able to 
prod~ce good results very quickly. Eventually, it is recom~ended 
that two (2) fully accredited War Department officer specialists · 
from the Military Intelligence Section be obtained to head·up 
the air portion of the Evaluation and Screening Section under 
Commander Howeth~ This should produce the final results that 
are desirable from an air operational point of view. ~ 

4. It is recommended that a Central Radio Intelligence , 
Evalua tion and Screening Center be maintained at Guam to serve all 
of the commands concerned in derived information rather than t o 
permit the various operational headquarters to set up t heir own 
sections for this purpose. This will be especially advantageous 
at Guam because the three headquarters most i mmediately and . 
vitally concerned with this information -- CTF 93, CTF 94 , and 
BomCom 21 -- all will have their headquarters on this island and 
close to one another. (EI,:CLOSURE G. b 7 i 
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UNITED STATES PACIFIC FLEET 
.AND PACIFIC OCF:Al~ AREAS 

li eadqu~rters of the Commander in Chief 

· T6~ ·s ECRRID Y~ 
9 JAN 1945 

. 3. In order to vcorrelate the functions of the above listed 
activities in the collection and exploitation of such enemy radio traf­
fic as is of immediate local interest end ~P~ch is ccpable of being 
an3lyzed ar.d processed in the field, en amalgamation of certain co~­
ponents of these units into a joint co~ication analysis group in 
the forward area T:as directed by r eference (c) • 
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9 J AN 1945 

S\1bject: 
... . •. 

· Correlation of Ra dio Intelligence Activities, Forward 
Area, Centra l Paci!ic • 

- -·----- --------------.:...-·:.. ... · : . · ... 
."t ;•:· ... ·:--· · ... • .... _ .. 

· ... ·:-:-:·4• --~ ... : The mission and fUI!c.tions of this group, Y:hich is known 
~ - =:: ~ . . ·> ·: . by- the·.short title ttRAGFOR", ·are--stipulated as follows: -= 
- . --· .. -.. ~. - .... ~:-.::~~~:::.~:~:.:~~;:::~:~,;_ .. .:.•::~-~--- ;~-! J'' _· .•• -.~ .. ,- - - .. - ' • -- .. , --~- _ ... - .. _- ~ : • • .•• . • • • • 

· . . ·:--: .. · .. ·: _.:; _ --~.--~!(~:~~~~:};·t-:~ ~- {a) To exam~ne· all enemy: radio . traffic . intercepted 
:. · ···- -:>- -. -.:·-· · ;··.-:.:.-:t-.!'~~i -~·.-:,_= .. :~.: .. ~· : .. ..:-. locally . by any ot ·the above listed Army, Navy and 
. - ·-: ~~-- ~· ~-- ·: -. >S~'-}~-"!:;;;.::: •. ~:·. · .... ·: -·.' Air ·Force un1 ts in accordance with their re:.pecti ve 
, • · · · :,;:> · ., . .: · ·;--: ... ·:t·· •··r--:-.<-- .;:--• . ·.·•. • -~.-- · '.: 1 1 · d di ti · · ·· '· · ~ · - · . : .. ·-::·· { : .... :::·· ~_-.• ,-.: ;:--. ... :.,.;;- '\~) .--:.: •. ;··:..;.;.. :-:.-:· .. . ·.m s s ons . an rec ve s. ;;:.: . · . . . . . ; :: ·· . . 
i .. ~ "., ~. :·.,.1~-=--~i-.~ .. ;.: .. : ..... -.. ~~ -'E._;:l:;:-! t·,4··t~ ~-~:·(.....-;:,~~-, .._ ,, .:.;_·", • "'- : .. - .a'"··_.: ~.,-::;::·-· ~~·. '1. .,.., __ !.~ .! r~~· ~/;4.·:\: ': • • 

0 
I .- • ~ :: • " .; - ;•·;. • • _ ' • • 

:~;::~·:~:: >~~t~:;?-~~/:=~ :;.~/i.k~:~t~~~:~~t~ (b) .'~6 ·a·elect · trom · thi~ ·traffic ··,ur.r .ma terial p·ertinent - ~:-__ { 
r._.;:c:_ ... ·,,.._• ''" ~ : .. :-"·.::-,'"~·;7~>;:.~--~····:~.-~·i·:, .. ,, ·•.:-' to the •J.ocal ·nna lvsis '-'or renemy ·operations in the . . . ; 
·"'··= ~= ... -· __ .. ::.cr_· . . .:.1~~~~ .. ~ _.~-s-:~~-.t~-::'~~·-s..:~ ... ,..:-~ ... · ....... ,· .· - . ·- . J .... -~-~ ._:... • .,t .. ... 
: -. · .. ::~~:.:·:.> ·;-;.;.~ :-~:hc-:tfi~~~:i:..:;:-~-- ;_. -:·immediate .forward ares.,i"'~particularly with respect · .... : 

•:-.::. - ·.,>~ ~"!~3--=:"7-'"r~:;•ar~t~~:r:,..:--;:.'S'ry,;.;:~ ,.~~c-f;,:;to . enemy ·'air opex-a tioris .::..,,~-: .... :-.:~.; ... :-·,_.: ~ ~ -~· - c~ .• <, .• "· - .... ...... - ~ 

~.: ~ :~ --~ -~~~\~\~~~~~~~~1~1~~:§{~;;~~~:~~--= :~;;~~~:~~ .j;·:~.:-.;~1f;;}~{l_~;~~1~?.~·~\·;~~:· -~~;~~ ~: ~- ·7 ~-> . . '.:/~-~?:- ~ ... : : ~ ~ 
··.:~ "- ~-= ~~-::. .::' :-::::.-».:-::::~~~~.t;·:-... •.:,;..i'i-:F~ (c) ·· 'l'o· process ·-decrypt --:arid ·exp:J.oi t by . means or correla-= ; .. : - ---!-. -·""'=·- -:_ ...... .... :--~---~~~ !•f-.J;;. .. ..... ~ ......... -- .. • ~- •. • , " - J · - . .. . 

_ -~ 4 • \.'::.:=: .. ::·.: ·:· ,;.._:,·:~-=:~-:~-r: ·._,.,..'tt:'.:',;!.:: ::-..;:.,· .. tion with traffic :analysis 1 , voice intercept 1 and 

1
:: . : ; . ~.:· ·;~:;_""::-;~;;_-~ -~:7-~t ~ :.J\-::.;:~:~.r:/~.:!f=£direction . finder bea);.ings;. sny :enemy low level cryp..: 
- · -. · : .-· .. . _:<. ~' ·-;::2~::.:~:1':~~~~·~:·::._~_-.::~.--~-= tographic systems capable ·{)f .being processed in the 

. · .- ... :· · · , ... · · : . ·: ·- ··:· .. field with cryptoeraphic aids which may be furnished 
:·~:. · ... -·f_"· __ · · .. :.::: ~--:;/:·:::~ :-·_·· .. ~ .".':. ~._by the Army or NaV'.f ·coimnunication intelligence organ-

1· · -· - -~ ~~;-_:_ ·:.'.~--:~:~:.~.~~-~~')~-~'- ·--~·'/_itatio~-s~ ... · ... ~---·-:·>_· · . :. ·_. .. _ ·. · · 
l- . -_ =_.-~ .~: .~ : :.-, :\(~--. '~\.'~--.;.·.-~ (d) To furnis_h to the designated e~aluation and dissem-

·. :. , . ... -. ·--··:-:;.-:· . . J:.,. !nation agency all items -or information produced by 
y;_._ >_ ,;. .;::_. '~ ·:·.~;t-'~~-- -·~ : :· ;~- .: ... ~;.:>. the above analysis which are : of immediate local im-

. -- .. ::\. ::-i~~1~t~~;~~t~---~fo.i~< 8~~~~~;;~~~-~~~~:~~~:.~L~i~ .. ·.: ~=~::~::\;;·_:.}~~--~-i~..:-.- :---:,:,: __ .. · ·. · ·: .-
.- :-. .-~·;.::·:::-· ~ ... ·· ··,\~t--::~:··=---~. ':'·~· (e) . To . furnish . a complet·e-·report o! ~tll results or ·local 

~.:. "·. · ::: . -·. "~··;~·: · . ·. analysis to the Army end l~avy communication intell-- '· · .. :-., ~.;:.:~·> ;: >~.-.;~]··-':;_~·> :· : . .. ·. ~ .. igence orgllnizations at t'ashington and ·on Oahu by 

-'~ .. ·:_::.\-~' _:~ ~~·:: ~-~~;~~/.:.· > ::·: ,:: -~--~·.:::-::a~propriate chann.~~-~ ~: .-'.:·-~~-:__.- ;. ::- .-~ . : . ~ ~-< ·. . · 
s.· ' Pending rurther consideration or the methods -and agency 
used in the ·evaluation nnd dissemination of the ' above inforca-to be 

tion, 
elude 

it was directed in reference (c) that nnhGFOR" t emporarily in­
t he necessa ry commUnica tion intelligence c enter for this purpos·e . 

Copy to: 
FORREST SHERUAN 1 
Deputy Chief of Staff. 

Op-20-G 
FRUP .. 6.C 
Col. Corderma n 
Comdr. Ho71eth 
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NAVAL MESSAGE 

DRAFTER G-2 

AO 48475 

EXTENSION NUMBER 2661 ADDRESSES 

NAVY DEPARTMENT 

PRECEDENCE 

From OP-20-G 

Released by -~Capt . J.N.WENGER 

CETYH 

ACTION 

FRUPAC 
GUAM 

102123 

OP 

EXCHANGE OF AIR TECHNICAL DATA AND EVALUATED PINUP INTELLIGENCE 

AMONG RAGFOR JJ CENTRAL BUREAU JJ AND FEAFRIC RPT FEAFRIC JJ 

AND FURNISHING JB ONE SIXTYSIX DATA TO FEAFRIC JJ APPROVED X 

THIS ANSWERS GUAMS ZERO FOUR ZERO ZERO FORTY 

~4~~4~: REQUEST CONCURRENCE RADIO INTELLIGENCE CONFERENCE 
AT MANILA . 

. 
cc: G, ~-1, G-5, GY-P, GZ-P, GI-P, GcDO 
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__c: r..~.-.~., " .... 
'4 C. .. J." -t 

~ .. -~- ...... ., .. .. .. . 

) . -
! 

I 

c \. 

.-<. 

( 

f.::.;~~-#~:,; . . :.. . 

'NW-SECE~T~ F~tract froo OINC~ SUPaADPAC,TOP SECRET-ULTRA· 
Serial Z-0006147, dated 17 Jnn. 194~, Encl.(J)J 
G-+ ,·s t'"l ,.f rr A~F~>n). 

•. 

35. The basic theory upon nhich ·RagFor was established .is 
,· :" 

· .- .. ·. ,_cons.idered sound.- . Assuming a .future conflict is anything 
: .· .. -,:,.. . . .. . . . . --. . . . . 

• ... ... ! .s.#_·~ ... : ".,:.. •. -. ': ... - • - • • 

. ..... · · _ ·. ;: -:-; .. ~.ike the .-~~e concluded, it is believed that 'a radio analysis 
. . . . - . ·• . . 

_ .-.~.~--~·.· ·.: ·.;.;:~g·~c;u~ ~hci.~-~~ be p;~mp·t~y - s~t ' up in \:he forward area and that 
;: .. ·~::~ ;~ ~:.= ... : :-: __ :· : ~ ~;~ ... ---_;; ·: • ... ~· :· .. ,.. 0 ; .. ::.. • ·- • • • , ;:. • • ~ ,. • • ~ 

.: . : · -~:..::·::~::.;: ... _: th.e primary function of that group should be concerned with . ·: 
• ~ ·- ,.. - ... ... ..... . ~ • .;p •• •• • 

": .. - *.-.-· .. '~ .- .<-:_.;;·.;:'':;. ~· .;'~~ .. ;( ~~---:.~·;-:,.:"-' . ..~. ·:·. :_... .·.. ~ - . -~-- J ... '. • • • 

~· :··,::<:_:'[.:(~;~'::~enemy aif;_-gro~d .~radi¢) COC.."'lUilications. ·:·:~~e •intelligence ._ ;·~. ·· ..... . ,· 

~: :: .;-.:;: ".-...;:~~~:!:~f ~:·.~~;;n~,! ... -.. !-:" :?.:;:;· ·.~:{·. :~ ~--·:;·- -~: -"'- .. ~~ ~-:... ..:··:;.:!·:; ·.~\" \; .. .:··,. .. ~ .. £, .. ;.'-, ·-~~:·-.,.-.- ··--~ ,_1 ~~-; -·~- • ,-;. ·~· ... :~ ,.· .. · :.- :; ..... .. · • ..:'·." 
:~ - ·~, ,.;"':~·~-2·::~-f'::}c.enteT:·:r.Or ~·iir · t·o ~. tne ;·nrutuai :advantag·e :ot ~ the ~tlio· ·groups ... ... . .. :.: . 
~ :::~~?:Tti::.~0j~~~~;?t.:;.Y··~\7~~~>~ ·~~/ -t=~~?:<· ::~~~\~·~::,.· ... -;·,;::~;·:·::·:: ~ ·~~·//-- ~/ :-i7E9:~:.-~;J -~-~: ~: -~~~: ... _·;·-.:< ·~: .> -_ _·-~-. _;_. .. : · 
r.-- · ·-·· --···--::---· .. . should _be.·located .at the same place • ........ _,__.,., "- -·· ~-' .> •• -... .. • • • • 

:.:~·:'j;.f::~,g)~~~~l/1:::~,~.~~at~:t:~ti:tE:.~.&= ~fit·: t::~-::.f::··.?~·"I-:~r.~:-.~~ic;:;!.iff~~--:\?z;.~:,;':~ -::.:..:=;: .. ;;.._,,; ·_·o~ -:'-<:. ~; .... : ~;~· .:} .: :.; .. .. 
~:·_· .·. · ;; ~~---~:--=~7::·-:J6 .. ·.--,: 1.'he':most .. str1king · single --.rac't ~about RagFor ' is believe.d -~--.. -,. ·. ·: 
:- . .- '·: : ~Pr~ ~-~~ i}j ~7·~~ i~::;:·.~· ~~; !~";;-:;'}->~;: ·: :' ·::·'~.~~ ~ ::. :~: ·.·.:· -~ : ._ ~,: !- :· ;.;·.:.=: ... ; · , .~~'~· ~ .• :· · . .. .. .. · · 
- -::• ... ::.':-~_:.=..,~to· be·:its _.success as a combined unit. · The advantages of 

l.' ... -·. -... ··:· .... 1.,,._\ -.,:"j-~ ... ·.-~--- ......... - .. .. . 

. ·~· .~;.:.~ .! .. ~~;p~ratlv-~ ·Army ~ Navy. ef1~ort were continually apparent; .. 

:-:~t1~a;~~~~l~t:~f~~::~:e::d_r:;:;(;;r ~~:~::: :;o::::at~- . 
;~{/ ~~~;l:.~g,r,~~,~~~;?~~..of:~ ~f.~a_t~r th;m~ m~~ ;'~-e.,~Pe_c;.~~ ,:to ~.e,; encounter:- . . 

.. ~-~~ ~'K:)~~~-?~~-. i'h~·~f;r~':"~~~jt ~i~s · th~~;:r?~~ ~a-riir"b~515 ~.·r.or ~~onclud-· .. ~ .: 
t·.:. ~ ~:..!~~·~: ..... ' .. ·; · .. ~ .. ->~_ ... :~~:::;.; r:= ... .. ;: 4 o ' • • ~ , •• • .. :._:;_ .. • • • • • 

•· ~- ,.. · -~~\~ ~;,::!A7t~~. ~ .:~~~~~-~:~·· ~·:~.1.~ 1~ ~:~·~~ ~:~~;~e J;:.~.r~sent 1ncreas- .· 
· ~. · .. . > ~g-~:Y ~~ · ~?fn:~~-ed ·.e~for~ · .. : · ___ ;,: ·<: · ·.: · : . 

.. _ . . . -. ·- . .. .. ~ ; 

. J7. An alternative is to have a Blue Army (or Navy) .activity 

attempt analytical and decryption intelligence on Army, Navy, 
\ 
\ and Air radio conrnunications of an opponent. At least two 

i 

Army agencies attempted to cover all enecy air activity;- the 

Far Eastern Air Force lst Radio Squadron Mobile and the Central 

Eureau of GHQ; SWPA. Neither is believed as successful as 

Rag For, and ouch of Rag For's superiori t~,r is attributable to 
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. 
38. It is p erhaps permissible to dFnw a limited comparison . 

: . --·· - . . -
. -··· .; ,. -.. · bet~een U.S • . Army and Navy efforts to obtsin ~ntelligence 

,. ' ........ . .. 

. ·.- fron enemy air. force radio com~unications as seen from a .: 
...... , ..... . - . .. ,':·--. . ,. . . .... 

nec'ess~-rily .limited point-of-view.. The Navy'' s organizational _, -
. . ~:~~-. .::_· • '?· \ . . ·:- • . "" .~ .. -. ·- .. c : - . -- . . 

-- - ~ .t; ~._~ :se·t-up _is . considered far superior· .. ·~ The Naval side -~f R~gFo·r ~ ~. · \: · ·. i 

;~;t:·n;}·' Ji;'{~~l~ i~ ·~i1 't:;me.'. to' look for aid t~ -~~ Parent organiza- "'' ·. ,· . ' · 
.... J .&'"OJ: -- - '"1 ••• '~. ·:.~_:t.·· ·._:~ .;._·:i_;"" ·._· •. .::._;-;~·:"" .. ··.· ·. • . . -. • -·' ~ .... _ ..... - .-_~ .... -~.-:-_:. ·_ . .. ~-- -: < -- .. : .... :·., · .. - '.- -.' . ,..·~ 
-~·- -·~. -~.s:-... ~-=""',· ..... • ~ -
-· · -· ····· ... ·-:-J-~ion; ;~he ·:~leet Radio Unit at Pearl: Harbor.:..'-. Desirable re- ·: · ·:: -,~:·.- ~ -. ·: · . · 

~:~·:;r~~;>:i:. .~f;s~itfJt!~~ff:~~:- ~;·q~~~-~t~d; .·ri~'~t~i;!t~; -i~ti--~~di~- ·.or \~1 t~d:f~~~ .,:·-; __ --~---_: · .. : · · 
1· · · : ~~~ ,;:.-·_;--~:~.:\ ·,;_.-'2:-/~t-~.-:~-:~:- · -~-~-~~.i~ ·... .·. · 

-- ;~-:::-.::- _.~;-- ~--ing persqnnel was possible, and generally co::~plete guidance 

t. .. -;.::·~. ·-.~'::.: -. w~·s·:·a~:{~~~-1~. · ~he Army system suffers most sharply . by com-
·.:.: • •• ... 0 • • • 

...... - :"'' ·.. .. ..: . 
.. ;.. .. ·• 

~- pari_~~n . · · ·rt is almost true to say that the Radio Squadrons 

,;--:~.- · · -: Mobile were sent out and ordered to shift for thenselves • . 
: _-.,~ ::. -~ - ~:! - . .. ·. . . . 
T-~=~--~:.- ... ;!:~he NaVy's system of strong centralization·, existing in fact . ::i~ !:~-~ ~-- :.~l_ ... ··:. . . .. . .. . 

.·.·- -7.~-;:·:\~.~~.::.as ·_well ·a 's on- 'Paper, ·is believed the-only ·sound system. 
. • ~~- ' .. ·~4, .;- :~ .:::· ~ •.. 

-·~- _ .. ~. -:· ~--. 39. Th.e Navy is possibly guilty of according its radio intel_-
r . --~ ... - .· ;· ·: ·, ~ · ...... 

,· ... : ·~~ . _-:-:-.:·- ligerice teams afloat somewhat the sai:le sort o~ lackadaisacal· 

·~· · treatment t hat has just been criticized as to the Aroy with 

r egard to its Radio Squadrons Mobile . At leas t, improvenent 

was bela t ed and could have gone further. 

40. Radio intelligence t eans afloat are believed to ha7e made 

a major contribution in t he prosecution of t he Jcp~nese ~ar. 

In a conflict of the futu re such t enns bo t h afloat and ashore 

may have a si~ilarly ~~portant role. If so, it is believed 

.- 2 -
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'1 ~~ 

§~i 
,.-

·_; ·; ,J • • · _ _ ; ' .. : : . . . . .. . . ;... 

SJj ~~i 
oore backing than they received in this ~ ' ~ 

~p fjECR!':T OttitA -

. i 

~ 
they should be given 

war. The RegF9r equiv~lent in the future should be specific-

ally designated so to do. The O:;n-C, RagFor should als o be 

·· in charge of all Radio Intelligen.ce Teaos ; he s hou ld be re-___ ... 

sponsible for t~eir receiving all necessary aid in the form 
. .. . :.~ . 

. ·. , .. 
of'. data; · r~cords and the like. · . .. - .. 

t··:~--- ; _: :•. ·>..-. ·:~:/' .· ~ ·. on~ · . .reatur~ of RagFor ·should be noted 'as contributing · 
! :.- :~· ·- .. :· --~ ~- .. : •:, .. : ._-:.~-;~"'-.• :> ~ .. ~· ->· ·::;_ .. _ 7 : • .. r: ·. . . . . 
; · .. -·~~ -··· _: · :'"~~ - · ·! substantially .to ~tl1e measure or success RagFor achieved. · ·.The _ .. · 
:::w~- ~::::_:~~~!:1~~ .. - ~~-~:::.:. ,_·~ ;~~~~=.t· .. ' ~ :~· ~- -_ .. ;1: • • ,•- : • • •. ·-· • ·,- - I,· • • • ' •-

.::~:· _··~~--:::~~,;;~·.' :~iDter.ceP:t ~Yacili ties were ' a few steps . from RagFor' .s ·_quarters; · .. 
~-·:=::~ .... ~~~~·.f;· ~~i.t};~~~>~:::~:\\~7~--~:~JY~!:~~;~ ::~:-· ·~: . . · ~ "- · · , . ·.. . · J ... . •• • • 

~ · ;i~ ·:':~ ·;: ·' • two ' 1nte~communicat1on · syste~s connected RngFor with the inter-
... ·,~.:·..;~~-·-~· .· · .::_:·· : ·~. -~ :·"""·:- ··~· . . ·~ - .. .. 

-- c:·;p·{:·s~p~~~visor. ~~i" 'the search supervisor .. . Relations were very 
~, ...... -:" .. ~ -. ~.· 

ciose . nhd physical propinquity is believed respons ible for this. 

I· 
- . " .... . .. .. , ·- _:. .. . 
It . is a strongl~ held belief that analysis and decryption can 

. . ' 

best be· undertaken at the o.ctual scene of interception in v1e'7 

.-._-, ,~-: ·: . or the . adva~tages gahd~- ~~ 

. r-- . .. . - . 
; , # 

;.-

- J - ( 
t 
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<pep-m~eP.E-T=B~..#A- r.:..xtract from OIUC, SUPRADPAC) TOP SECRET­
ULTRA Serial Z-0006147, 17 J an.l946, 

6. RECOM!JENDATIOUS Encl. (:K), ODIC, CICFORl TOP SECRET-ULTRJl. 
1 tr. of 20 Au& . 194 5 to OINC Station A 

1'hese r eco:::1:nenda tions have been :!!Qae on the b~sis of 
2~ years experience at CIC Penrl, 5 months at CominCH, PSIS 
eud Op-20-G ~d 2t con t hs c::. t CIC.fOR, SU?P.AD. 

(1) Too few personnel and -too little effort have been 

t 
l . . 

· ··· · . expended in the exploitation o:t"-· cornounications intelligence in­
~ for<nation. Thou sands of people · have been c::1ployed to produce 

the best information in the world, but only a handful have been 
employed at CowinCH, PSIS, CIC Pearl, ~ICFOR and ·coc 7th Fleet 

, to study the inforr.m tion in detafl end mould 1 t in to l! sound 
, .. ·. · - ' · intelligence picture.. Th~~ution ~~l..pJ'_g._ClG_t!_~-~:::C.:-

. . ·.. .::. ·:· :>-:' . . . plq_it ~Q.f9~_gp!~~n;_~~o_rls inte;.tligence has proved a practical .-neces- · · . .-: 
~ · ·'·--=·.::-~ ··>·::·:~ ._:· _ sTty: -that ·s..h.Q~~a b~~fql!.~YI~9:- .. i!!--~h~~:_t'litu~~~~--ar;-·vnetner-:a'"t···--_~. · : . . · ... ~ 
- .:.. ... : :--,. · Op-20-G, FRUPAC or SUPF.AD, bas oeen tOOl::iuraened with traffic ' ~ ·. ·· .~ 

.. · . .-·-:-;~:?:-:{.;.!:-{:. ·: . .. ban~ling to 'do ·an 'adequate intelligence job. · · .. · ... >-.- ~:- ·• :- .· ~- .. ·. · ·. : :· · · 
~ .. ':.-= :..._· ~=·= .. J· ~:··~.:::- .... '· :.. •_.· .. -: .... .:~ .. ~ .. ;.::: ..... - -- :~.~:; __ :_ (•''.:...;:_, <I ._ ._A!;. _,. • ••• • - • "'~":. : _ :. :-- • • ~-.. :';~ . - • • 

- ~--~z~ ~;_;:_:~~·;<:'(/- - .. · . .- .-\ :~:-:{2) :The rela~ion.ship b~tween:·mteliigeil.ce perSOID:lel-· at ·~:~ : · .. · .. 
~ . ·-.:.,: _ .. :.~:.,_; )_:-"'-\; ·.·· CominCH and · ere Pearl -·has ;: not been . sufficiently -close ·to ' traffic : . · 

. ; ~:~~-: : :. . analysts,' translators and cryptanalyzts of the co::l!:lunications : .. .-: 
.- ~:: _:~.- intelligence organization. · By working together as a tean all ·:· : · 
' ._, :·ba~ds _can be of enornous mutual benefit to each other :md pro- · 

~ · ··.< duce a far better ·intellig en~e picture, which is the ultimate · 
. objective of .all concerned. There ha.s been far too rr.uch of a · · 
· ··tendency to comparti!lentize and segregate ~he work of crypt-

analysts, tr~ffic analysts, translators -and intelligence offi­
: cers. Once thousands of pers9nnel engaged in these activities 

- · were admitted to .the secrets ·or co~unication intelligence the 
: · .. -. · · _security prol?lem was not rendered one bit easier by unsuccessfully 

~ _·:·: :'attempting to hide i'rom the left hand v1hat the right band )Tas ... 
-r~-- =.: :: :~.o~g_~:: ·: : .. -.. _,.- ~- - : :. - ·. - . . - . - - ·-:. -.···- :--.-~ .. : 

. (3) Intelligence officers -with. staffs who have had acce~s 
-··· · to ultra reports and 35-S dispa'tches should have been trained :in 

.the co::mrunications 1ntelllgence organizations ' and ere functions. 
Here there has been a serious security problem because intellig­
ence officers with fleets and task forces often have not been 
·sufficiently educated in the necessity of strict observance of 
security regulations. Furthermore ~ithout experience in the com­
munications intelligence organiza tion and ere functions, these 
fleet and task force intelligence off icers have often lacked the 
neces sa1J experience und training for proper evaluation of inform­
ation. 

{4) Th ere h.:..s beer. too ::mch of a tendency t o retain all 
co~~unications intelligence at a rear headquarter s , firGt in Wash­
ington and later at Pearl. Cor.U!lunications intelligence should 
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have kept wore abreast of the coonands it served. We shoul~ 
hcve been e quipped to e s t n.blish CICFuP. at Gu:--Lc n o .later than 
January 1945 and t!luch earlie r if possible. Ins t ec.1d ·CICFOR did 
no~ : be~om; fully operation~l on Guam unt il 1 June • 

.. · ~ .· - ~ · · 

- ·- ... ·. :, .·. --~--- ·.,_.:~ : (5) There has . b e e:{ nn enarr.'lOUS v;a ::; tc of COw~unicutions 
-- ._ .;...;.. ·:·: .. '-::. 'time ·and 'efrort in transmitting useles s 1nforca tion .to ·coob 

; - ~ ·, . _.,-,_ nnd Dis c ·aqdre5see s . Selection was not :feasible beca~s e GI 
: - .:-. ;·:,:::.~':·-> personnel~ :particularly in Washington and to a lesser extent nt 

.- ;t.-·~ -~-> \- Pearl, _hnve· not been sufficiently cogniznnt of ope rational and 
• ~ ~:':_: 1 ::·..,·:. :..::;~ 1ritellig-ence re'quire!:lent s and utilization of information.. For 

::--.:~-.=.::;.:~::.:~ .. ~~&.\~~x'umple/-. innum.erable aviatic-n 'fuel status report s have. ·been .: .... -·---. . .'; ... :' . 
· . . ~=~: :_.;.._;_·;~·;;;~·r~:;~_f_:'}~~rad1oed ~_rrom ' Wasbingt'on -to Quam in ·spite of CICFOR __ and :CinCPAC -~-- : .. -. , 
:-,i~:~ ~-.:·~~~~-~~!::.f~ -:!.~~ -:having ~arrani;ed ··with ·_CooinCH a.nd PSIS _to have_ all- intelligence . ···.:­
i•::::·.:·.:~_-~-;.~r~~~~-.:?-~~:.study -_of these .status :reports· be Jmade ::in :washington.-'-_.-_ ·.:-:=::: :: ·>:·.~--- ··. _ -~::-:--:: 
~:~·:,>~.{~ ~~;:;;-?;~~~~~~~~ -~L~~ .. -;;:f-~:-:.-~ ;;:>t~--;~~-~·:,_-~ ': -:~<·-- .. _- ~- ;,';.;~· f;·. -i:.~:'-:< .. ::-:c~-. --; _ _; ~:-~~; · ':.-: ·. ·--:·---·. ::· ~~~- .-,_._ ~)-:. -.·:-~. ;-:~ ·. : ·..:_:.~~·- · 
:-:~-· ~~...;;;:;.~·-~~~-y-;;::-,.._-~_~;:j~~(6} . War :'experienc-e . has"'prov'ed =it . essential ·ttiat ·.-the.'.Arrili,--\ :·-~ :_:. -.: 
; . ..:~:,-:--~--~~?=~~·~-~~:"anq)i~vy·;~~obbirie _their ere _personnel :a_nd :: ~nrornat.ion ·'to ,.:ro_rm '~-----~--;,~-.= --~ . 
· · ~:.-~·::- '·:.-. :. -~-single ~1ntellig enc.e organization.:· .:--~The - need -~or a single ' Army~ · : '::.=-: · 

-. 

=~~- ::.~?- ~!.; ·Navy' t intelligence effort has . been accentunted ·by t he fact ··th2t :-- ·:. ~ :, ~- ­
} ~--- -:- · · United ··states Navy/ co~~nnications intelligence .faci-lities have ··· _ 
· ~-·-: --: . -: -been used on -Japanes e Navy corn..r!iunicv. tions and Uni tee Stutes Army 

· -- .:· .-~:~::-. communications intelligence facilities have been used on ·J ap c:.nese 
-- · ·:;:-: ··; :-.. ·~~.-:Army"com:Junica·tions. Information .fro!:'l all sou!~cez !!lust be pro-

.; :..~ - =:-:· __ · - -~-:·cessed -by CIC .for a sound intelligence operation. At CIC Pearl 
·:.--':··· ·:: ·_ ~ - since .Augus t 1944 and a·t CICFOR during its brief e:xistence, the · 

·. -. · ~ ., · . Army .:and Navy have functioned as one; elseithere t!le services have : 
. --~- :'. :.;..- _:·.,continued .. to ·pool thoir sources by trading ~nd. linison officers. · . : 

• -~ .. ~-~::: • ..,.~~.:~.· :.:.:-~.: ·: •. i .. ::.-~ :"·\.~~ ':"... • : ' • ""--: _ .: - • .. -: .-:· - - . - ••• • • • •• • :·~/:· •••• - _. .. .. .... 

: ·--:---~~--~-\·_-.:~:\;:- -~-~~-~- ·:·L -.:.:? (7) . War·_experience has· proved ·:the abs-olute -nec-essity~ of ':,-- _ · · 
.· - ·. · ::·:.::. · ·- .·-- combining all sources of ·1nroroation into · a single intelligence 

~ ·_· ·-~:- ·->- product. Ultra and Pinup decryption und traffic ~nalysis have 
_ r- - ~ . ' .. _: __ . -:~. to be . studied in conJm;tction with photographic recon.oaissance, 

· : ·:· · ·-, captured documents, pr~soner interrogations and other sources of 
·information. CIC Pearl and~CFOR have operated n hi s prin -
ciple. · ·- . · . ' 
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