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This note on the use of Ultra is written from the point of
viéh of a British consumer. It should not be necessary to
stress the value of the material in shaping the general Intelli-
gence of the war. Yet it should be emphasised from the outset
that the matefial was dangerously valuable not only because we
might lose it but also because it seemed the answer to an Intel-
ligence Officer's prayer. Yet by providing this answer it'ﬁas
lizble to save the reciplent from doing Intelligence. Instead
of beling the best, it tended to become the only, source. There
Was a tendency at all times to awalt the next message and, often,
to be fascinated by the authenticity of the information into
failling to think whether it was significant at the particular
level at which it wsas béing considered. To be "Flivo-minged"
at an Army HQ was permissible: at an Army Grourn it was to forget
one's proper function. Probably essential wood was ignored
because of the variety of interesting trees on view. The inform-
ation purveyed was so remarkesble that it tended, narticularly if
one were tired or overbusy, to engulf not only 2llother sources
out that very commonsense which forms the basis of Intelligence.
It was important, therefore, always to remind oneself that sl-
though ché German sending his messsage was normally speaking the

truth &s he knew 1%, it was not necessarily truerin relstion to
the situation zs a whole. lioreover, wide-embracing as the

meterizl undoubtedly was, thesre were in it many gaps. Further,
despité the amazing speed with which we received it, it was, of
course, usually out of date. The fact that it was more up-to-

date than zlmost any other source tended to make one forget this

-

time lzg. At an Army HQ we maintained, however, that during
battle we had not done our day's work nroverly unless we hagd
beaten the Ultra, unless we knew whzat was heprening and could

anpreciate what would hesppen before it could arrive. This did

not mean that we were not glad of its arrival, for at best i3

showed that we were wrong, ususlly it =nabled us %o tidy up

loose ends, and at worst we tumbled into
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confirmation. In a planning period between battles 1its value was.

more obvious. Other sources tended to dry up, in the ilediterranean

LENYWEY . And one had, too, the opportunity to study it in relation

to context so much better than during & fast-moving battle such as
desert warfare vroduced. And when we came hems to prepare for
“Qverlord" there were several among us - and the writef in parti-
cular - who looked very warily at the large number of agents!
reports pouring across from VWestern zuropne. We were unvractised
in the handling of information from agents: a Iew Arabs, a col-

lsction of low grade Italians; an excited civilian, had been our

rzports trus? Vie nesded another check, & vroven yardstick, and
there wasre but two available to us. The first was air nhoto-

was Ultra. Certain reports had besn accentsd nd>t without
cubiety but because nobody had ©sen dogmatic enough (and quite

say that th
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the slendsr svidence which hzdé 128 to their being put back on the

map; or wers we to zdopt that naughty device, the last refuge of
third-rate Intelligence, the worst case? In fact we plunged,

m
-

=i abandoned these spectir formetions. Witnh what pleasure 1t

mey be imsgined did we receive an Ultra sanction for our boldness.

zr more important, however, was the steadily growing reazlisatlon

that the picture dbuilt up by the sxperts Ifrom the nultitude of

rerorts was tuning comfortably into the patiern emerging fronm

b i o

Jltra. Turther, Ultra played & more positive zart Iin the formu-
istion o7 thz nlan of invasion, in that late renorts of changed
snemy Gispositions in the Cotentin peninsula enabled us to re-allot
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the dropping zones of the American airborne troops: one of the

most contributive elements in the overzll scheme. Thereafter

Ultra, tuned to other sources (and it is unussble else) gafe_us
a pattern which one.could give to a commander with assurance.
Before toﬁching-on the technigue of handling this material,
first must be recorded the tremendous contribution which this
source made to the position of Intelligence in the Apmy. nat
we should have done without it is idle to linger over, yet it
must be made quite clear that Ultra and Ultra only put Intelli-
gence on the map. This does not denigrate at zll the role of,
for example, "Y', particularly in desert warfare, nor is it
intended to remove any of the zmphasis laid svove upon the
necesslty for treating Ultra as one source among ssveral. From
i2%2 to 1942 Intelligence was the Cinderella of the Staff and

information.about the enemy was frequently trsated zs interest-

-

ing rather than valuezble. Of course this attitude varisd azccord-
o the commander. Yet the story of the short but drasti-
cally successful pattle at Alar Halfas may point the moral best.

"The brave dbut battled Eighth Army" was holding an improvised

1ine at El Alzmein. A new commsndsr zrrived in thzs §=2gert.
It became obvious from Ultra that Zommel intended his final

aérive to Alexandriz 1in the full moon of August by & sweep

through the Southern flank. ne Army Commander accented the

evidence and made his arrangements. Belisving that the confi-
aence of his men was the prerequisite of victory, he told thenm
with remarkable assurance how the enemy was going to be defeated.

/ <~Ihe enemy attack was delayed znd the usuzl jokes were made about

tne "erystel-gazers'. A day or two later everything harnened X
according to plan. The morzle emerging from the promise §0
posltively fulfilled formed the psychological background condi-
tioning the victory which was to follow. Thereafter Intelligence
cane into its own. This is not to suggest that it 4id not play
en important part before. Inéeed tne enemy offensive of the
nrevious ilgy veginning at Gazela haf Tean forachadowsd in an

nn3
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sppreciation well before the event vhich was based almost wholly

on Ultra material. We had had good Intelligence before; hence-

forward we were going to use 1it.

¥hen one talks in this note of the consumer one is referring
to the Intelligence staff in receipt of Ultra material. There
was & further consumer: the Commander and his Chief of Staff.
Here of course the situation could hardly have been better. The

Commander was made immediately aware of the value of the material

to him in securing that economy of =ffort and casualties for which
ne waé to become famous. The Ghief of Staff had been that very
DEI who had vprepared the paper sbout the May offensive. It
remained only for Ultra to continue - and for thes Intelligence
Staff to keep its head, to realise its role was 10 explain what

the 2nemy was doling and notv 1o su
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In those days very few people nad access
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material and we may seriously doubt whsther the widesdread indoc-
trination of 1244 was reslly nscessary. It is probably falr to
say that the vast number of its reciplents were so frightened of
" losing what even to them was obviously an lmmenss strategic asset
that we got away without 1ts loss. Whether it was necessary to
frignten quite so many neople 1s open to aoubl, On the other
nand it was far bstter to explain the nature of the material than
to pretend it was something else. Once you began to pretend
that it was an agent, not only was ths story highly unconvincing
to those who bothered to think about it (there were surprisingly
few who did), but it entailed a lessening of security in discus-
sing 1it. What an agent says becomes gossip: 1o exnlain the

nature of Ultra was to slam & door on this approach to the prob-

lem. One of the weaknesses throughout was the notlon of sending

s

Ultra to commanders instead of to their staffls. At Eighth
Army HQ the G.1 and G.2 Intelligence lived alone in a truck.

hat made it possible to kesp the materizl, from the working

man's point of view, 1n safe hends. Thereafter the rules was

Nhg
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practised that nobody else saw the materlial naked. (There was
one exceptlon ; the Chlef 6f Staff, énd because he had been in
Intelligence). The Commander alwéys received a verbal apnrecla-
tion from his Intelligence Officers which summéd up all the
material avéilable; it was then pointed out to him, if he wished
to meke use more publicly of certain litems of information, tﬁat
thelr derivation forbade 1t. This convention was acceptable to
him and, despite the immense degree to which he took his troops

into his confidence, the material was never in danger. When he

¥as in doubt he asked his experts. That 1s what they were for.

There were two other types of occasion when the material had to
pe nhandled in discussion. The first was at the nightly con-
ference with the Desert Air rForce, which also had a restricted
aumber of recipients, and its handling of the stuff in relation
to zerial sctivity was hedged with sensible restrictions which
never really impeded operations. The secoend was & trickler
proposition. Experienced Intelligence Officers at Corps were

not likely to believe for very long that the fact that Intelli-
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at Army hzd the habit of being right was necessarily due
+5 the intellectual capabilities of the officers on the Army
staff. Anyone with a brain in his head (zné we made a veint
5f insisting on that class of person as G.2 HIn of Corps)
speedily recognised that army hnaé got something up its sleeve.
ioreover, the Corps Commander had to receive the same apprecia-
tion from the Army Commander &s, with proper safeguards, he had
received from his own "I" staff. Nothing breaks down the
confidence of a Corps Commander in hils Wiv gtzff more than if

e thinks that by by-passing them he can get something better

et Army. There were two alternztives: either to indoctrinate
+he G.2 "I' of Corps, which was forbldaden; or to practice the

polite convention that the Intelligance Staff at Army had &

hebit of making the correct apnreciation by virtue of some :

v
&1

remarzables zlement 1in thair glandul make-up. in fact we
(=] a
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hedged between these two alternatives by admitting, when taxed

“with lt,.that-there was indeed something up our sleeve yet con-

tinuing to filter it down only in the form of an appreciation,
at the same time making it clear to the G.2 "I" at Corps when we
knew something as distinct from when we only thought something.

It was a difficult game to play; it depended upon the confidence

in the G.2 "I" at Corps (and they were all handpicked) and upon

a rigid discipline in controlling one's wish to be helpful with

the very pressing realisation that to be too helpful on one occa-

sion might mean that one would never be able to be so helpful
again. As opsrations progress2d this working confldence was
reinforced oy the fact that sometimes the G.2 "I' a% Corns had

nimself bzen at Army, where he had deen indoctrin
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srriving at Coros he ceased ive the materlal but he knew

what was zoing on and respesctad a conventlion the necessity for

which was so evident to him. 30 Corps was ths spearhead almost

throughout the campaign after hlamsin, and for most of that
time the G.2 "I" had previously been G.2 "I'" at Army. That
maGe it sasy: but it is not recommended that the G.2 *1I" at
Corps should be shown the material. It

s in the nature of

(=

s

ruman kindé that security usuzlly has one gap. A man usually
hze one confidant. Far better that the subterfuge practice
should be in the control of the G.1 "I'" at Army, who knows all
00 well the thinness of the ice upon which he 1is skating, and

hzs a2 confidant in his G.Z2.
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Next the question

(@]

ntelligence Summaries. Here in the

Eighth Army we lezrnt, 1% is contended, the trick, the technique

of unobtrusive szlesmanship in the form of eppreciztions. Ultra

was the background to these eppreciations, it coloured the whole

gl

essay and ther
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ere many occasions when some apparsntly futile
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nrisoner form 211 too convenient peg on which to hang an
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essential explanation. There was a dally struggle not to stretch

..the nretence too far. The very casualness of the style in which

these pleces of Jjournalism wére produced may, looking back upon
them, have been a séfeguard. That was not the originsl intention.
. Rather was 1t an attempt to break away from an "I" Jargon which had
growﬁ up, into a conversafional aporoach which would get the essen-
tial guts of the matter across to the reéde:. On the other hand
the very fact that we did not appear, because of this free and’
easy style, to be covering up something may have covered it more

iy

w

adily. What one had to guard against the whole time was the

4

act that *the Ultra might be wrong, that oy starting to szll a

wrong Goctrine one was risking the whole theology. When in doubt

1& had to nlay safe,

-

o but as tims went on one got to know that

narticular enemy so well (for the African c

)

mraign wes but a fron-
% 4ier incident which enabled us to trzin an Army) that one got a

vary good feel when the Ultra wasn't going to come true. Loreover,

the peculiar conditions of the desert made security, except frorm’

[{)]

the point of view of the carriage of »napar, very'much easisr than
enywhere else. The danger, therefors, was that SLU/SCU-itself
might be captured. It was one of the G.1 "I"'s responsibilities
to xeep an eye eglways cocked to that danger. Very much the same
generegl procedure-went on in Sicily gnd Italy, without the danger
2f capture veing so great.

It is wortkh remaking at this point the value of the immense
hard work which went into the collection and breaking of double
playfair traffic which perhaps only twice throughout the whole

iediterranean cempalgn (at least until January 1944) produced an

erationzal dividend. First, when we had lost 21 Fanzer Divislion
before the Gzzala battle; next, Just vefore we invaded Sicily the
news that the Germans had gone to the wrong side of the ‘sland.

Tt is suggested from the consumer zngle that these two dlvidends

nny
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rewarded the tenacity of those who stuck to that particular task
znd the apparéntly fruitléss days which'weré often passed by
double playfair ayptographers.

liention of "Y" brings out one interesting psychological
point in relation to security. Eefore one became an Ultra
reader one safeguarded "Y" to the top of one's bent. Uncon-
SCiously, after Ultpa iﬂdoctrination, one's attitude towards
securlty of‘“I" became more slipéhod. It never became an open
source but somehow there was a feeling that one was protecting
Ultra by Being less guarded about Yorker, & silly reaction maybe
yet undoubtedly a common one. And there is no doubt about it
that Yorker was digcussed zll too fresely in the desert and some-
times not handled as skilfully oy the consumer as it should have
been., Willingness to achieve a tactical success or, more
usuzlly, to .protect one's troops from attack, tended to give

Yorzer an unnecessary nublicity.

Ll

Tnis note i

m

devoted mainly
to Ultra, but the time ought not to pass without reference to

tne pert Yorksr pnlayed in meakinz thz rounder pattern which Ultra

o

m

could not achieve; frequently, znd in battle usuzlly, replacing
it, and in general building up a Gay-to-day knowledge of the

enemny which enabled us to handle Ultrsa with more confidence, and

L]

to be prepared to say that Ultrs was not true (a very important

¥

rvsycholo

ical step in dealing with such meterizgl). Here a

(1]

roint mey well be made which in the opinion of thes writer is

2

o

extremely imnortant. In th

(0]

ly édays in the G2sert the "I

j

eople worked behind closed tentflaps. The aim was pure

-

cryptography. The contributio-n wss therefore lessened. e

[{1]

changed this by insisting that thes "Y" peoplz knew the whole
shape of the battle and not merely the enemy's wirsless layout.
The consumer was forcing his needs upon the producsr and his
results were twofold. First on mgrale: it 1s undoudbtedly
true that once the "Y" sections ws=re brought into the family
spirit of thz Army the quality of their work imnroved. As-a

ninor reflection of the Commznder's éoctrine that & civilian

H
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army of newspaper readers must be told the form,.the G.1 "I" made

1t his business -that the "Y' sectlons were told everything

(except the Ultra). Secondly, by this highly successful inter-
change the "Y' Sectlons speedily recogniged that a half-broken

nessage might well bé a better help than & fully broken message,
the value 0f which had been made by a moving battle merely his-

torical; The improvement, then, came in both quality and

speed. Perfect Intelligence in war must of necessity by out-
of-date and therefore cease to pe perfect. ~We dezl with par-
tial and outmoded sources from wnich we attempt to compose an

intelligible avprecietion having regardéd for the rules of evidence
g DI g g

0]

nd our soldierly training snd which we must be prenared instantly
to revise as new evidence emerges. We dezl not with the true

but with the likely. Speed is therefore of ths essence of the

matter. We could not wzit too long while the "Y" Sections made

un their mind. The danger, of course, of this aprroach was to
flurry the "Y" Sections and to maXxe their work slipshod and more
imperfect. It rested with the head W/T "I" officer to guard

azeinst this and to rein in the tendency of I(a) to want to make

ct

he "Y' megn something which fitted in with a preconceptlon.

On returning to England this asttempt by the consumer to help
the produce? to give the consumer mors was once more attempted,
on & higher plane. Certain things had to be chzanged, and
when it was found that the "Y" Sections deploysd on the South
coast were securing their identifications from agents' reports and
a call-sign was being allotted a divisional icdentificzatlion
without W/T "I" evidence, I(s) had at once to be told that it

was not its resvonsibility to meke quite so many out of two and

two. On the other hend it was obvious that if the pneople nro-

ducing Ultra at the Park could be told what was happening To it

st the othsr end, it might once again assist their morale (parti-

cularly when they were sending a message into the blue which ' |

nng
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presaged danger to Allied fdrces); secondly, 1t might assist in

7 ‘
the allocation of priorities in the sending of important messages.
In any case their kind of work was less likxely to be led astray
by preébnceptions than the more subjective work of field Y.

Intelligence Officers at B.P. were thersfore briefed before

D—Day; and thereafter we made it our business in Normendy to
send a daily Isum from 21 Army Group saying what we thought was
happening in front of us and in génefal attempting 1n a friendly
and unofficizl fashion to keen the Park aware of what we were
trying to do. The whole series of signals wzs conversational.

One felt one was talking to friends, and from that feeling of

;ratitude whichn we hoped was reflected in the casuzlly worded

o

e
e
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me send to tThe Park emerged, at lsast from the point of view

of one consumer, & bellef that because of them he was getting

better service. That was not his deliberaste sim but that

seemed to be the result. The peo

3
|.—J
[
[\l
et
et
v
]
(@]
ct
=y
({1}
iz
(9]
= |
(o1
ol
o)
1]
=

wnat was worrying him, knew what w%as wanted, ancé there seesmed
no nesitation in the zanswer. The chain >f command after the
crossing of the Seine meant that fthis hzbit could reflect only

g8 mede to continue it

114

events in the North; but every attempt w
with a2 clear rezlisation betwéen the'praducer and. the customer
vhat 1t was unofficial. If it d&id no other good it enabled
the consumer to let down his bzck hair at times of strain.

At Army Group it was easier to keepr and index the materisl
from the point of view of security, although, of course, the

volume of traffic compared with what an Army received meant that

it was an arduous task. It may be averred that too meny neople

ct

haé access to ths material, yet it is difficult to ses readily
which officer one could have omitted. It was the function of

the Intelligence Staff at Arny Groun to inform the Commander

0

(and the Tactical Air Torce Commander on the ‘land battle) &né

to provide guldance to the Army HQ stalfs. Fractice in the

n1o.
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technique of handling Ultra enabled us to nurse the Armles
under command in the use of the materisl, to see which background
guldance ought to go forward, to look up'back-references and
consolidate éﬁraps, and in generel to attempt to form a firm
basis of knowledge, & corpus of doctrine on which the Armies
might draw. Regular.visits to Armies were essential. ~ The
"link" was useful but it was but a shorthand requiring amplifi-
yation.which only the personzl visit could give. This lesson
may scarcely be over emphasised and it was by né means only the
Army staff which benefitted. The existence of Tactlical Head- .
quarters for the C-in-C necessitatéed the keening of a senior
¢fficer znd SLU/SCU station there and since it was the szame
omnander, no difficulty arose in his handling »f the matsrisl
to which he was now well accustonmzd zné of which he made such
inveluable use. Ee xnew he was getting the goods and he had no
intentlon of losing them. That he 4id not wzste them the hisg-
tory of the campaign meskes self-esvident.

« Turning bacxz to the staff s

0]

t-up at an Army CGroup it i
worth maintaining that no senior officer should ever read naked
Ultra unless he 1s tralined in Intelligence.. This goes for
senior intelligence Officers. Unless they have themselves Dbeen
Junior officers in Intellizence ths very fascination of the
nmaterizl and the fact that they are less and less avalilable for
detalled work means that they are given a weapon often too big
for their hand. To usé the material vproverly the man must have
the order of battle in his head. He must know his German Army .
as onll;.r somebody wno has come up through Intelligence channels

is likely to do. Otherwise Ultra should be "»nrocesssd' for

him. We did not practice the Amsrican hzbit of having a special
Ultra cell in the HQ, because we believad that Ultra must Dbe

ed from the Intelligence point of view like any other source,

ct

traa
znéd the special security arrangements n2cessary were not made to

ma¥xe it more true but to make it more nermanent. A fTew officers

v
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in 21 Army Grdup got together and hammered out what the Ultra

meant in terms of everything else they knew. They were the same
officers as edited (and often wrote) the studies and summaries
based on normal sources: and so were constantly able to choose_
their ordinary evidence with perfect dlscretion, and save much”
time, paper, and speculation in tﬁeir writings. This method of "
handling eased straight operational intelligence, though probably
& lot of other duties galnéd insufficient regard because of_fhe’
BGS(I)'s preoccupation with Ultra. The remedy was to have first-

clags officers to waom the BGS(I) could delegate, for example,

a
C.I., or Air Phnotography, rememdering his duty to keep thenp
generally in the picture but leaving to them thedetails of their

own taskz. He was then available to do straight Intelll

Xecommendations about how to run & HZ.Q. must be thought of in terms

of the individual personzlitiss involved. It happened to sult one

senior Intelligence Officer to try and worxz this way. It is

sined that by so doing and as & result of having first class
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rly gutt=d. The sane
Chief of 5taff was 1n the seat and that pliece of good fortune
enabled the proceedings.

It may pe worthwhile to revert to the peint mentioned

l_l

earlier in this note: the different Intelligence required at
1

to an Ermy H.Q. to elevate hls zpproach to that demanded at an

Army Group. His interest was in the battle, his function to see

beyond i1t. The existence of & Tactical H.Q. made the distinctlion easler

the senior I officer zt Tac. stuck to the battle stuff, the BGS(I)

at Main H.Q. tried to beat the big strategic drum. There were

rhaps five obvious occasions in th the West when
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Armies required a clear lsad from the army Groun on the enemy's

-

B

stretegy. These were quite apart from the routine day-to-day Job
of the Army Group of painting in the baczcloth. The enem§y build-ap

in Normandy was the first; the second was the realisation that the

srmn
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pattle not merely of Normandy but also of France 1tsslf was
being fought South of the Seine (& remarkable enemy error which
simplified an Allied plan made in the previous March); thirdly,
the enemy's capacity to reform a crust after the Allied break-
through to Brussels and Mefz; fourthly, the enemy's ability and
willingness to mount & counter-offensive in the winter of 1944,
£inzlly, the fact that the battle of the Rhine was the battle
of Germany. On all these issues a clear lead was necessary at
the Army Group level.: And the record 1s not impregsive, for
sn the third and fourth 1issues We WEr'€ WICNg. We should have
2voidsd the exuberance of September which 1t was natural for
army E.Q.'s to be feeling, to take & more measured view. On
the Ardennes offensive we were wrong. Ve argusd the point in

lead but the
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wrong leed. On &1l five issues the Ultrz contribution was con-
g
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able, less so on those in which we erred. The error did
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not lie with the Park but rather in our attitude to the Park.
e had begun to lean: that was the danger of Ultra.
One further point must be made in relation %o Ultrz a2t an

~rmy Group as distinet from at an army. G(R) the staff branch

hE

rzsponsible for deceptlon and cover plans was more denendent on
Ultrz than any of the rest of us. It was the only source
revealing the enemy's reactions to & cover plan. Without Ultra
we should never have known. In the case of "Fortitude" (the
Tas de Cazlails cover plan) it is arguable that without Ultra con-
firmation that 1t was selling, the plan might have been dropped.
It was forbidéen to discuss Ultra on the telephone overseas.
This rule was daily and hourly disobeyed. Yet 1t is mzintalned
+hat had the =nemy Xeot a full telephone log of the conversatlions
between various "I" officers at Shaef, Army Group and the Armies
e would have been little the wiser about our sources of Intel-‘

-encs, &lthough his morale night have b2en enhanced by the
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belief that Intelligeﬁce against him was in the hands of

'f:ivolous illiterates. If every attempt was made 1in Intelll-
gence Summaries to cut down WIW jargon so far as possible, every
attempt was made in telephone conversations to uses & cryptie and,
to the overhearer, complicated form of conversation which guar-
@nteed communication but mde little sense to anyone else. |
fTelephone Chinese is a difficilt accomplishment because it can

2ad to misundsrstandings and irritzton. Hz6 one besn able to

speak freely it would have bsen better. Clearly that was not a

risk to be tzken. Vie broke the rules becsuse thay were unwork-
able. They were, like most rules sbout sscurity of Ultra, drawn
up so far as one could see without consultation with the consumer.

Tne latter hed to interpret them his own way. Yet if ever

neople rezlised the value of the commodity with which they were

dezling it was surely the consunsrs. A graver risk was when
non-Intelligence Officers got on the telephone. Thare was sense

in Forvidding that. Intelligence Officers with & lot of

i

experience in this war had grown 1l too accustomed to flirting
with somebody e2lse's death. %e hsve been, in fact we were,
indiscrset and maybe we ware lucky to get away with it. AT
1ssst we did not imagins that scramblers and so forth gave us
full security: we made our own arrangsments. In general, one
should stress the lesson that to guarantes ths security of Ulira
1t should never go to Commanders direct nor should its security
be théir resoonsibility.

It is hoped that the rather personzl nature of this note,

based as it is upon one man's good fortune, at lezst reflects

the value of the material ungar discussion. The way w2 handled
it may seem to have been 21l too casual, our willingness sometlimes

to disregard it hubristic; the nescessity to pretend we thought it

n14
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out for ourselves, as a cover for the source, sometimes gave

us a reputation for ability which made us feel extremely dis-

honest. Yet it is contended thét very few Armies ever went

/ :
to battle better informed of their enemy, and it 1s recognised

by those who ostenslbly provided the.information that they were

Eut useful hyphens bétween the real producers at Bletchley Park.

| .
'and the real consumer, the soldler in the field whose life was

| mzde that much easier by the product.

5 Octobzer 1245 a
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LTRA REPRESENTATIVES WITH U.S. ARMY
Reference GROUPS: REPORTS PRO 31/20
PRO 31/20! Dpate Description
1 E;9h5] Memorandum by Ceol. A. McCormack
end list of repo?ts(pR031/20f2_10 below)
2 1945 Mav 23 Twelfth Army Group: Lt. Col.
Murnane and Lt. Ccl Orr
3 1945 fay 21 First U.S. Armys: Lt. Col,
A.G, Rosengarten
4 1945 May 27 Ditto: Maj. W.D. Hohenthal, Jr.
5 1945 May 28 Third U.S. Army: Capt. G.C. Church
6 1945 May 27 Ninth U.S. Army: Maj. L.E. Becker
(includes Notes on the Enemy"
as an example of how ULTRA
intelligence was disseminated)
7 1945 May 19 Sixth Army Group: Maj.W.W. Gardner
8 1945 May 26 Ditto: F.K. Richardson, 1st Lt.
9 1945 May 12 Seventh U.S. Army: Maj.D.S. Bussey
" (2 copies)
10 1945 May 23 Fifteenth U.S. Army: Capt.
W.T. Capnahan
1 [1945] List of reports (pro31/20/12-24 below)
.12 1945 May 12 SHAEF Air Intelligence: Laeut.
Col. E.K. Thompson :
13 1945 May 16 First Allied Airborme Army:
Maj. L.J. Neilson, Jri="
14 1945 May 1 Special Adviser on Tactical Adir
Force: Maj. L.A. Buck
15 1945 June 7 First Tactical Air Force
(Provisional): Lt. Col. L.
L. Pood (2 copies)
16 [1945] Eighth Air Force: Maj. A.E.M. ¥
Talbert : Gt
17 1945 June 11 Ninth Air Force: R.S. Whitlow,
1st Lt. and Maj.-E.D.-Hitchcock
18 [1545] IX Tactical Air Command: ™ * g
Lt. Col. J.D, Fellers vz |
19 1945 May 30 Ditto: R.S. Morris, Jr.

1=t Lt

89221 Dd 104657 30m 10/78
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Reference

PRO 31/20

20

21

22

23

24

Date

1945 May 30
1945 May 17

1945 May 2§
1945 May 16

1945 May 17

Description

XIX Tectical Air Command:

Maj. H.M. Grove

XXIX Tactical Air Command:
Lt. Col, J.W. Griggs

Ditto: Capt.L. Van Norden

XIT Tactical Air Comgand:
Maj. L.J. Neilsen, Jr.

ETOUSA, Com,Z. SHAEF Rear G-2,

and Ambassador R.D. Murphy
(U.S. Political Advisor: SHAEF):

Capt. E.H. Kellogg

£9221 Dd 104657 30w 10/78
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THE USE OF “U" I THR MEDITIRRANVAN AND %
5 ‘,f
NORTEWEST AFRICAN THRATRES OF WAR

MWIDOLE RAST — WRSTERN DRSERT (4941)

1e "I was first made availeble to M4ddle East Command of the Royal Air

-~ Foros in February 1941, by direct (Speciszl) Signals link from EP, Although I

was at no time on the Staff of M. ILE., I soquired an adequate insight into
the methods undar which it was used operationslly in the lediterranesan by oontact
with the C.I1.0. (G/C Pasynter), -ml with the Hesd of the Heliopolis Burean

¥ 4 ¢4 LA i\ o o
L D L S v A e

(Lt.Col.Tacob) as well as by visits to the Command, in 1942. = Close contact
was particularly necessary, because a direct "U" service had not, prior to €T

that, been avsilable to Commands; I initiated this as Head of the "U™ Alr 4
Intelligence Seotion at EP, Until some experience had zcoumulated, it was j
decided to limit the service to Command Hesdquarters. !
2 At that time, far and away the greaterpart of the material dealt vl
‘with was G.A.P, material. Security restrictions on the use to which the
Intelligence obtained was put operationally were rigid, so thst, unless there

was corroboration from other sources, no specific cperational ACTIQN was taken /"7
on any epecific plece of "U" intelligence, exploitation being confined to
- the study of G.A.F, cspabilities and intentions, on a longer term basis.

% The picture &t was possible to obtain on this basis, however, was
most complete, and since =~ at that stage of the War = "The intentions of the
Gcm:;.n Air Force were the intentions of the German Armed Forces as a whole®
this picture gave a reliable clue to the overall plang of the German High
Comand in any particulsar Theatre.

be With the dispatch of = British dir Forece to Greeoe, and in view of
the iminence of German intervention there, a limited service to A.0,C.Greecs
was started, limited in the sense that only subjeots of speoisl importsnce
were covered, as comprehensive appreciations. A service to R,A,F, Headquarters,
Western Desert, and - a little later - to BEQ. 201 Group, R.A.F., at Alexandria
(mainly engaged on snti-shipping operations), was also imitisted from BP. about
that time.

5. Fusion of "U" and "Y* Intelligence, the possibilities of which had .

been the subject of keen study at EP, by the R.A.Fe "Y" and "U" Adr Intelliger-
Sections , had by then begun to take shape. Again for Security reasons, such

v

. |
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fusion was restricted to EF. and Cairo (Middle Bast Buresu, Heliopolis, and
NOT HQ, ReA.Fs, MeE.)s.  The co-ordinated collation of "U" and "Y* was by then

producing fairly substantisl pictures of G AP, sotivity, of the greatest use

for backgromd snd Intelligence assessment purposes. Opportumities of taotical

epplication arose under ssoure conditions, snd were taken, with good results, - X
on sn increasing scale. (The interception of German Bomber and Reomnaiumoo' “
aircraft was smoessfully nrranged for as a result of intelligence obtai.nod
from *Y" plus *U", or from "U" ‘plus an aoceptahla corroborative aliu from 'I‘).

AXTS SHIPPING INTELLIGENCE

-

6. Simlsrly, direct operational applicstion becams possi'ble in 1944,
of intelligence on epemy shipping (Trans-Mediterranean canvoys) from "U"
(G.A.F, apd Italisn Kaval) souroes.  E°. "U" Air Intelligence collated all

the information reaching the Station and £urnished comprehensive shipping

intelligence to HQs ReduFop MaBEe, %0 201 Group ReA.Fs snd to the Royal Navyy

(Ca0sTIeSe) at Alexandria, and also to V.A. and A,0.C. Malta., This, in

co-ordination as far as Naval addressees were concerned, with intelligence

going from Admiralty over Naval channels, Operati.onal application took the

i
ORI T S

form of orientation of air reconnaissance against ships or convoys, and the

{nformation supplied permitted the establishment of an order of priority for
; = 1

the sttack of convoys of greater or lesser importanoce, as revealed by "U%.

In the over-riding interests of "U" Security, offensive action was NOT tsken g

sgainst sny such shipping targets TNIESS there was clearly a second source i [
(such as Adr - or Naval Reoconnaissance =, *Y* or other sources) which had L by
corroborateds

Ts Alr recomnaissance for a ship or convoy known to be on passage from
"J" sources was not 1lsdd on in specifioc terms of a search for such movement;

recce sorties were dispatched %o cover the sea areas involved; fairly precise

courses having been reported by "U" for tha whole passage, recce sortiecs were
organised with cross—over points allowing for particularly full cover of crucitl

areas. This, to avoid tdo blatant a change in the pattern of reconnaissamce |

-

searches, which might have compromised sourcee
8. Discriminstion was exercised by the "U" Air Intelligenoce Section at
EP, in the smount and detail of information si.gnnlled to various addressees,

RehAePe, XeEBe and CeOuIsSe Alexsndria, received fuller information than 201

TN Y




to Cairoe As much use as possible, consistent with security, was made of

Group or Malta, although the service to the latter developed, ss experience
wag gained, to a fuller basis.

GREECE AND CRETE

Se The invasion of Creeoe by the Germans, G.,A.F, preparatiocns for which
hed become clear from *U" months before, produced a greater volume of "U"
Intelligense of specific interest to the British Army, snd a direct service

wss then initiated from EP. %0 G.0.C, Greece, in co—ordination with the service
£0 A,0,C, Greece, |

10. During the Greek campaign and indeed, before this started, the "U"
4dr Intelligence Section at BP, had discerned a German intention to stage a
largs scale airborne operation involving a sea orossing, based in the Balkans.
By a process of deduction at é‘i;st, subsequently backed by more consrete
;.ndioattons from "U" sources, it was possible to fix Crete as the objeotive

of this operation, and several papers on the subject were produced,with &
cimnlati.on‘ limited to the Directors of Intelligence of the Service Departments
in Whitehall and C,S,Se It was clear that the operation was timed to take
pleoe as soon sfter the over—running of Greece as possible,and when later "U"

gave the precise date and full plsn of operation, details were commmicated

‘this intelligenoe in preparing the defence ‘of the Island, but the danger of

giving complete information to G.0.Ce. Crete, in his exposed positiom,presented

a grave problem. On the Prime Minmister's desision, the E°, "U" Air Intelligence
Section produced a paper purporting to be a compendium of German documents
obtained through Secret Service channels from General Hesdiquarters at Athens,

the summary being coushed 4in terms consistent with such an “alibi", This

was then signalled to G.0C. Crete over a special link, using "One-Time=Pad”

Cypher procedure, The full and detailed knowledge available to the defence

of the Island certainly comtributed in a large measure towards making the
operation a very much more costly one to the enemy than be had bargained for,
costly both in terms of ocasualties and in terms of time,

10. The cost in time was particularly damaging to the epnsmy because he
was unsble to get off the mark sufficiently quickly in organising G.A.F.
intervention in Syria and Irak, where Rashid Ali had then begun to give trouble,

Pairly detailed knowledge of German intentions in connection with the Rashid

5214 rising, and of German transsotions with General Dentz in Syris, hzd also
n18
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become svailsbls fxom "U* and allied sources, &s I might mention in passinge

THE GoAlFs, BUILD=UP IN ITALY

11, Intelligence comtimied to becoms availsble from "U" on an increasing
scals as +ths Germsn Air Foroe dsveloped itz bulld-up in the Medi tarranean.
The reinforcement of that Theatre by Fliegerkorps X fm Norwsy was first
foreshadowed by a few soraps of {nformation which ocsme into BP,  The incident
is of particular interest beocause it proved the over-riding importance of 2
clearing-house for ALL GeA.F. Intelligence, dealing with the t.’d.gesti.un and
collation of :_such intslligence on a oentral basise Speaki.ng from memory,
the first indicstion that something umtoward was heppening in connection with
Fliegerkorps X, was 2 %" megsage from which it was spparent that in a
reshuffle of ¥/T, point-to—point Csll=Signs in the Luftflotte 5(Norway)ocmplex,
Fliegerkarps X was to figure less largely than before. The next sorap, about
a week or ten dsys later, was the pressnoe of elements of Fliegerkorps X's
Staff at lamich, indicated by contacts with Luftgau VII. It was appreciated
gt the time that the two items of jntelligence together portended the move of

Fliegerkorps X £rom Norwsy to Luftgau VII area, OR TO AN ARFEA SERVED BY LUFTGAU

Vil. This might be France (where Luftflotte 3 was fully dsployed at the time);

it oould not be the Balkans because VIEIHA was the clearing-house for that

Theatre. Munich, on the other hand, hsd been identified as the rear base for

GoheFoelements in the Western Desert; it would slso be ideslly situated for eny

units going to Italye When, sgsin a week or ten days later, Call-Signs froa

one or. 4w spparently Fliegerkorps X airecraft were reported by "I" in the
¥edd terranean, the plcture was complete and the Corps' destination clear, It
was considered that the G,A.F.would hsrdly contemplate basing & substential
Bomber fores, such as Was contsined in Fliegerkorps X, in the Western Desert,
snd conclusions were:
(a) the base area would be Italy (including Sicily),
(b) the intention: to step up the mﬂ-shippi.ng
effort in the Mediterranesn in general =nd
in the Sicilian Straits in particular, as
well ss the development of Long-Range Bomber
support to the Africa Corps.
Designs of Air sction against Malta were also imﬁlicri.t in the appreciated

re-deployment.

n13




Sasen <t ghadasaeniatly, 3 e P p—

——

f""\

.0 | o

13. The substantisl reinforcement of the G.A.F. in the Uediterransan
3id not, therefore, coms as & surprias, when increased activity finally
canfirmed it, snd the subssquent transfer to Greeoe of ?Hegorkorpl X was

also reported by "U" well ahead of the aotual date on which it tock plscs,

as well as ths move of Luftflotte 2, with Kesselring as C-in-0 German Foroes
4n the Mediterranesn, later still,

VIDILE EAST - WESTERN DESERT (194:2)

1k, Mesnwaile "U" had contimued to produse intelligense on Flisgerfushrer
Africs,of velue to both the R,A,F, and the Army, and progress wis 5180 mads on
obtaining "U" on the Africa Corps direot; Apart from the service to Cairo,

the Desert Amy snd Desert Air Force received dstailed reports from EP. in the
"[" geries, which was then rising sbove 100 signals a dzy.

15 I visited Middle Bast on two occasions in 1942, in May and in July,
and was sble to appreciate the very great wvalue attached to the "U" servioe

2t both Army and R.A.F.Headquarters, Yiddle Bast, in Cairo, ss wll &s by
C.0vI.S. Alexemdris.  In Cairo, DelLI. and C.I.O., each with s restricted
number of Staff Officers, sbsorbed the general pioture of the enexmy situation
as conveyed by the "U" service, snd hsd, at &1l times, access % both Ge O C~in=C-
Co0eSe 203 A0,0-in=C = SeA.S.0., in eonreotion with "U" Intelligence. On ths
Ay gide the principel value of this Intelligence lay in providing a proper
baskground for C.I.0. in appreciating the enemy's intentions and capabilities,
and in sllowing of sdsquate briefing of A.0,0-in<C when considering decisions
of policy and strategy. This was equally true of Headquarters, Western Desert
Air Force where, however, "U" Intelligence was, security permitting, put to
tagtioal use, as well. At this latier Headquarters, only the A,0.Ce; SeheSeOs
ani S.I.0, were in the "™ ploture, The S,I.0. interpretcd the informatiom
contained in EP.signals, against the background of intelligenoe available %o
him locally through "I" and other Operational Intelligence sources,discussing
this interpretation with 5,A.S.0. amd As0eCo, Who 2lso read the original HP,
signals. In addition to spot reports, BF., in consultation with Air Ministxy,
periodically signelled swmaries of bagkground Intelligence deriwed from YU"
sources,against the piocture of ocombined Situstion Reporis signalled home from
the Desert and Cairo (and made svailsble %o BP.)s  Such summaries covered

either a period of general sotivity by the G.A.Fs in the Theatre, or specifio
festures of sotivity and intentions, and were designed to provide a
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recapitulation of the full picture,as aveilsble at EP., because the destraction
by £ire of a1l "g" reports prouptly aflber reading was always rigorously enforoed
ot idvanced Hesdquarters in the Denex':t. '
16. An incident during =y firstyvisit to Mgddle East is worthy of recalling,
ss showing one of the less usual possibilities of exploitation of "U" Intelligence.
A.O.C. Wesﬁfn Desert 2ir Foroe, whom I visited at his Headquarters at Gembut,
mentally registered a point in comneotion with G.A.F, intentions sgainst Malts,
mnti.ahed tn :!-.h_e course of a general Alr Intelligence exposee I had told the
A+0,C, that the indicstions were that the C.AF. would not contimie its DAY
bombing of Malta from Sicilisn bases, vhich was oroving very costly for them
that they would probsbly confine their Air sotion against Melta to might blits
sotivity only, and thal i‘ighte_x"l_, then employed on esoorting dsy-bombers %o
¥slts, would no longer be required there. I sdded that there were Me 109 F
Pighters, enbodying various substantisl improvements over Fliegerfuehrer Africats
Meo109 E's. On my return %o Cairo next 4y, A.0,0-in=C Middle East enquired how
strong was my information on the possibilities of the salling-off of the dsy=
bombing of Malta, and gdded that no day raids had, in effect, taken plesoe there
for two or three days past. Be told me that the reason behind his question
was a demand from A.0.C, Western Desert, Jjust received by (special link) signal,
for & diversion of Spitfires from Kalta to the Western Desert, in order to meetl
the probable move of Me,109 F's from Sicil'y 4o .frica, snd in vievw of the
superiority of this type over mrriaéml and Tomshewks in the Desert Air Forose.
Spitfires were duly allocated to the Vestern Desert Air Foroe soon after this
jncident, which took place on the eve of the Rommel offensive ending at Alamein;
by this time I had returned to X
17, Research work had been terminated in the mesntime at EP. on a mesns of
seguring "U" Intelligence {rom a partiocular source in the Desert on & spot basis,

in a sioplified mamer, I bed stolied the possibilities of organising looal
exploitation in ¥iddle East of any such intelligenoe which mght become availsble,
during my visit there and, three weeks sfter my return to EF. was sgain sent out
4o Cairo to provide this service. I obtained the fullest facilities from both
G.0.Co 8D As0.C~in-C in Cairo snd, on the basis of originsl material procured

through Alexandrie end Heliopolis, & small "Bt 6" type party Was provided at
the Yiddle East Buresu at Heliopolis. Their materisl was dispatched: to me

at Hesdquarters ¥iddle East, Cedro (by specisal srrangements, snd ensuring all
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scourity ssfeguards) where I took full sstion of the "Hut 3" typs, including.
of course, ths Adr Intelligence ai.d,f’e‘l. I occupied an office in a suite specially
sot aside for the S.L.U.at Hesdquarters, snd, in conjunction wifh Gepersl Stsff
snd Air Sta;f'f Intelligence, ran a service to the Alamein H?adquarterl,' providing
information of the highest tactical value on an houwr-to~hour basis,over the
SeLsUs 1inke This, in sddition to the normal EP. service. | General Auckinlek,
G40.C-in=C }iiddle East at the time, expressed the opinion that, had we not had
the "U" service, Rommel would certainly have got through to Calro, Having got
this specisl service underwsy, two R.A.F.Intelligence Officers from EP, were
sent out to Cairo to take it over frou me after six weeks,
OPERATION TORCH
18, On my return to U.K.(September,1542) I took over the post of Chief
Air Intelligence Officer at the Headquarters(the formation of waich was then
beir;g completed) of General Eisenhower's ;1lied Farce,  Working under the
general direction of the A.C.of So, G-2, AFHQ., at Norfolk House in London,
the dsy-to—dsy and long-term appreciation (based mainly on "U") of G.A.F.
intentions in the Mediterranean Theatre -jincluding Planners' requirements -
snd a sharp lock=out for any indications of kmowledge the enexy might have
gained of our own intentions in that Theaire, were my particular functions.
At the same time I mede 21l preparations for ths futwre efficient and secure
exploitation of "U" Air Intelligence in the Theatre. Apart from organising
the In‘beliigenoe Branch of Eastern Air Comrand, Roysl Air Porce (Adr Harshal
Welsh), and making 21l arrangements with Air Ministry for the provision of

an sdequate "Y" service in North ..frica, these preparations entailed: -

(a) Arrangements for the closest co-operation between Army and Naval
Intelligence and my om Branch at Allied Force Headquarters,
under A,C¢ of S., G-2.

(b) Arrsngements for adequate handling of "U" Intelligence at
Headquarters XIIth Adr Forse, USAAC (General Doolittle) who,
on the plemned deployment, were to become established at

Oran, whilst AFEQ. settled at Algiers.
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(¢) Simdlar srrangements in the osse of Eastern .dr Command,
‘Royal Air Force. (on a smsller scale, because their
Hesdquarters ware to be at Algiers, nsar AFHR).
() Preliminary provision of similar arrangements in the case
of 242 Croup R.A.F., the Close-Support Foroe which was %o
operate under E,A.Ce, in Eastern Algeria and Tunisis.
() Arrsngerents to ensure 2 comstant flow of a1l intelligence
%o and “rom AFHQ, by S.L.U. in the case of "U" Intelligence,
and by other- chamels in the oase of gensral snd combat
Intelligence. . _
19 At AFEQ. I had three officers on my staff, handling "U" material.
One of them hsd had considerable experience of 1% at Air Ministry(AaIe3.(b)),
one other had been & Ststion I-ni;lligame Officer in Pighter Command, Re.AuF.,
snd required indoctrinstion. The third was a "Y-U" fusion officer, from EP,
Two other officers, who were on my staff at the time, and who were %o be .
Senior Intelligence Officers at Headgquarters Zastern Air Coomand and Headquarters
2.2 Group, were also detailed for the handling of "U".
20, As regsrds the other Services, and apart, of oourse, from the A.C.of S.,
G-2 himself (Brigsdier Mockler-Ferryman), soms four officers of the Army
Operational Intelligence Section, snd the Naval S.C.I. and S,0,Y. were *U"
indoctrinited. At Headquarters XITth ~ir Force the A,C.of S., A~2 and ome
other officer were indoctrinated.
21s S0 much for Intelligence circles. The Allied Commander—in=-Chief, his
chief of Staff, the Deputy Chief of St:ff, the Deputy Chief of Staff far Adr,
the A.C.of S., G=3, the Chief 3ignals 0fTicer and the Signals Intelligenoce
0fficer, received indoctrination =t AF¥HQ. On the Naval side, the Allied
Nsval Cormender—in-Chief, his Chief of Staff and the S,0.0, On the Air side,
£he AsOeCe, EohsCe, hig S.A,S.0. and G/C Ops., as well as the Commanding Genersl
YTTth Adr Porce, bis Chief of Stsff and the A,C.of Sey A=3.  0n the R.AF,
side, the 0.C. "Y" Units destined for North Africa, was also in the picture,
22, S,L.U. facilities comprised four units, the princj.pal one of which
was to serve AFEQ., Wwo others, the forces landing &t Oran and Casablenocs, snd
the last, the forces destined to push ecast towards Tunisia.

23, During the pre-D-Day period at Norfolk Hbuae full "U" cover was

aveilable on the GeA.F.in the lfediterrsneen, and told us precisely how 1ittle
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information on our TORCH oZan was availsble to the enemy. That we had some

important intentions in the Heditar;"anom was patent to him from his Secret

'Service Reports, including information on our Air build=up at Gibraltar, and

also of inoreased Naval preparations at that porte It was patent fo us,
however, thanks to "U", that the enemy mis-sppreciated the purport of our
preparations and was hesitating between forecasting an operation to reinforoe
ltalfs. on a very large scale, alternatively a landing in Tripolitamia, and

o ternatively agsin, the relief of Tcbruk,  The deployment of his Air Foroes,
inoluding the basing of short rangs forces (Ju.87's and fighters) in Sicily and
Sardinia, confirmed that he had no inkling of our intention to land well west
of the Sicilian Straits. In sum, the enemy's planned resotions to all the
intelligenoe he was receiving, were limited to = strengthening of his potentiel
wffort against shipping proceeding through "Bomb Alley". Although part of

our assault convoy was spotted by reconnaissance sireraft in the ~tlantic, over
s thousand ships passed through the Siraits of Gibraltar shortly before D-Day
end prooeeded to their destinstions in Algeria without interferenoce by the
enemy Air Foroes.

2o At the end of October 1942 the advanced element of AFHQ. opened &t
Gibr:itar. The Intelligenoe side of the staff comprised the A.C.of S., G=2,
with half a dozen Staff Officers (two of whom were "U" indoctrinated), Naval

Se0e1¢ and S.0.Y., amd myself with three officers, all *" indoctrinated.

. Hy staff wes joined at Gibraltsr by an officer from the XIIth Air Foroe who,

st my request, had been attsohed to me to sof as my deputy. He also reoeived
"U" indoctrination snd was, more particularly, to look after XIIth Alr Foroe

interests in my central Air Intelligenoe organisation at AFHQe Intelligence

requirements of the Allied-Commander—ih-Chief and of the Air and Naval Commanders

on -the spot during the final preparatory stages and the sssault stage, were met
at Gibraltar, information from "U" combined with that coming in from Secret
Service and Operational sources giving a particularly clear plcture of the mimed
state of affairs in French North Africa, The Hesdquarters S.L.U.handled 'Y
large volume of traffic from EP. and also assured commmications of a special
Intelligence nature, via the S.L.U.(which had landed at Algiers with the

assault convoy) serving the forward element of AFHQ. under General Mark Clark,

-ud which included a "U" indoctrinated Army Intelligence Staff Offiocer,
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25 - The R.AF, "Y" service at Gibraltsr was providing extremely useful
information on the G.&P.plctum, but could not satisfy sll requirements because
: of its remotensss and poor interception conditions. I therefore barrowed
equipment and parsonnel from the Gibraltar "Y" station and dispatched them by
adr %o Alglers under the Commsnd of my *Y-U" fusion officer who, £irst at
( Aglers snd subsequently st Bone, provided supplementary intslligence to Allded
Air Poroe units based on Algerian airfields, which was of particular value
on the tactical, defensive s‘.\.de, pending the establishmnt of ths Allied Radar
chein in ulgeris. The valus of this s:.:pplamntary *Y" element, particularly
in providing esrly warning of impending G.A.F,attaoks in the early days of the
North Afriosn esmpaign, can be largely attributed to the complete and detailed

imowledge of the G.A.F., and of its deployment in the Nediterramean of my "Y-U"
fusion officer, used as mental background in the interpretation of "Y" traffic.
The importance of full collation of "I" Signals Intelligence in the accurate
perspective furnished by "U",induced me to strengthen iy "Y-U" fusion party

to a staff of three at an early date, the staff spending half their days in my
"U" offioe at AFEQ., and half their days at the "Y" station(in the suburbs of

nlgiers),where 2 full "Y" picture from local intercepts, supplemented by Cheadle

ﬁmﬂ,\

broadoasts, was svailable, As soon as the whole of the advanced element of

AFEQ. had moved to Algiers, and when it became aspparent that the £llied ground ‘

forces would not succeed in over-running Tunisia until ths following Spring, ;
|

I turned to the intensified local exploitation of intelligence(almost exolusively

£

from "U") on Axis reinforoement and supply traffic to North Africsn ports

snd along Tunisisn rosds and railways towards Libya, which traffic would
obvicusly require considsrable sttention by the Allied Air Forvess To serve
the Allied Foroes established in Bastern Algeria and Western Tumisia, S.L.U. -
elements were established for 242 Group and .rmy Headquarters. At the former,
A,04Cey SehsS.0sand S,I,0,were "U" indootrinated and received a limited direot

servics from EP,,supplemented by daily sppreciations, signalled from Algiers
over the special link, based on "U" and all other intelligence. Headquarters
Bastern Air Command R.A,F, (st Maison Carree, near Algiers) received "U"

é{_ Intelligence through my branch st AFHQ. and gave me Cambst Intelligences |
Hesdqusrters XIIth Air Foree, USAAC, were moved up to Algiers as well and a |

similer two-way traffic of intelligence was esteblished with them.
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26, On the one hand, therefore, G~2 Air at AFHQ w28 handling G.A.F.
Intelligenoe from all sources, to madt requirements of the Air Forces employed
taotioally, s well ss o complete the Intelligence pioture required by the
Ground Poroes and the Navy, This entailed following very closely, and in
detail, the G.A.P, effort and intentions over the forward area, and against our
sbippiﬁg in the Western and Central Mediterranean. The basis was the
comprehsnsive fusion of Intelligence from sll sources, clarified by the powerful
1ight ocsst upon the whole situation by "U". On the other hand there was the
detsiled study of the build=up of Axis reinforcements and supplies to Tunisia
apd Libya, with a view to providing the neoessary guidanoe for the development
of our offensive effort against such traffie, both by:our Air Forces and our
Navies, By making full use of “all Signals facilities (SeLeUss "T" point—to-
point services, direct telephone lines and general Signals channels, as well as
courier officers) a complete picture of all friendly and enemy Air sotivity
became availsble dzily at AFEQ. and was presented at the Chief of Stzff's morning
meeting by the A,C.of S., G-2. The Deputy Chief of Staff for Air held a
daily meeting at which details of strategic Air action against eneny supply
traffic were decided, snd directives issued for the operations of the XIIth
Air Foroe and E,A.C. (Wellingtons), as well as for oo-ordinated fighter sotion
by 242 Group. This :Qeeti_ng was sttended by S.AsS.0. or G/C Opss from E.A.Cs,
by the Chief of Staff or the A.C.of S., A=3, XIIth iir Foree, as well as by
Navsl and Army representatives, all on the ng list. After the arrival in
HorthiAfrios of General Spastz, the meeting was slso attended by him and his
AeCoof Sey #=2. I presented the full Intelligence picture. on which the
sdaptation of general policy to the current situation, and ths selection of
specific targets for bomber or fighter-bomber attention were based, Extremely
detailed "U" Intelligence on enemy shipping guided attacks against convoys or
vessels on passage between Italian and North African ports, and was exploited
on the basis of corroboration by suitsbly oriented iir Reconnaissanoe, or by
direct sttask in the course of Navd or Air sweeps carefully plsnned from the
points of view of effectiveness and security. In the oase of attacks upon
shipping in harbours, Air attack could be directed with less danger to seowrity,
because harbour areas in which important target ships could lie wers restrioted

and general attescks on such harbour areas would therefore pay sdequate dividends,
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or beciuse the results of Photo Recce, confirming "U" reports, provided a
sufficiently satisfactory “open” sourq'; of Intelligenoe 4o warrant designetion
of specifio ships as targets. l'l'e offen knew the contents of ths ca.r.go of
individual ships, and we also kmew from what particular shortages the enemy
was guffering; this gave us the basis far the allocation of priorities of sttack.
Z7e Mo ensure that a full snd accurate Intelligense picturs was kept
before Commsnders snd Senmior Staff Officers, I produged a daily "U* Digest,
including important matters from open sourocs by way of completing the plcture,
In view of the direct interest of ALL aspects of the campaign to Air Commsnders
and, conversely, of the equally direot interest of Naval and Army Commanders
in the Air Intelligence picture, this daily ﬁigest was not limited to Adr
subjeots, but covered all three fields, from the Ar point of view, The
ciroulstion of this ™op Secret "U" document was restricted to the A,C.cf S,
G=2 (who submitted it to the illied Commander—in=Chief and-his Chief of Staff)
General Spaatz and his A.C.of S., A2, the Deputy Chief of Staff for Adir, A.0.C.,
%,A.C, and C,G,, XIIth Air Foroe (and their indootrinated staffs), the Naval
Commapder—in=Chief, his Chief of Staff and S.0.1. All copies were prompily
returned to me for destruction by fire, a file copy being retsined in my branch
under secure conditions,
28, "* cover was so detailed and complete, that we had advanoe notice of
every intention and move of the German Forces in Africa and Italy, snd of as
many moves and intentions of I+alian Porces as fell into joint Italo-German
Programmes, By following a few basic rules and by exercising ordinary common-
aense it was possible to mske the greatest use cf all this Intelligenoe,
strategically and tactically, without endangering security. But the intimate
knowledge sfforded by "U", of every facet of the enemy situation, was probsbly
more vaiuable sti1l, 4in that it permitted an accurate sppreciation of enemy
capabilities on a long-term basis and, therefore, the framing of the proper
policies to deal with them. One of the factors which was of deocisive importance
in this whole picture was the confidence induced in =11 Commanders snd Senior
Staff Officer, a most important point at an integrated Headquarters such as
AFHQ., with staffs drawn from the three Services of each of two hations. In
this cormection, the work of my deputy (ColePalmer Dixon) in keeping the full
picture before Hesdquarters, XTIth Air Porce, was outstanding, and provided a

solid foundation for that Hesdquarters when it moved east to Constantine,and also
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for Beadquarters, Northwest African Air Foroes (with a staff partly drswn
from the XITth) when 4% also set up there and handled "U" Intelligence direct,
with less dspendemce on APHQ.
29 sf4er this development the dsily Target Meetings at AFHQ., where
Headquarters, Mediterranssn Air Command had also then set up, (Air Cpief Marshal
Sir Arthur Tedder) were discontimued, (they took place at Headquarters NAAR, , )
andtbafullu.rpioturemrrmthenongiventothectﬁetofstaff'smoﬂ.nz
by me, subsequently by Air Commodore Wooley (or Col.Dixon) when I joined the
staff of Headquarters, NAAF, as Deputy A.Ce of S., A=2 in April 1943, some six
weeks after its formation.
30, At the latter Headquarters, which exsrcised exscutive control over
the North West Africsn Sirategic, Tactical and Coastsl Air Foroes, there was
& substantizl, integrated In'belligenoe Staff, comprising Combat Intelligenoe,
Target Intelligence, "I" and Counter-Intelligence Sections, A "U" Section had
slso been formed, and I devoted particular attention to this, in order to provids,
sgain, the fullest fusiom of Intelligenoe from all sources. A daily Digest was
again produced, as well as an interpretative "U* service, over S.L.U,links, o
formations under Commands Close toush was also kept with the Air Intelligenoce
branch st M.A.C. (AFHQ), with particular reference to "U". A daily as well as
a weekly Intelligence Summary were produced at NAJF. Headquarters, by tbe Combat
Intelligence Section (the Head of which was duly indoctrinated.) These two
documents were written on the basis of open Intelligence only, but wers checked
by the "U" Section for erroneous implicationse. The daily report dealt slmost
exclusively with faotual matter znd corrections were seldom necessary. The
Weekly Summary, including, as it did, = statement of the Order of Battle of the
Germsn and Italisn Air PgFoes in the Mediterranean Theatre (snd other dsductive
matter), based on "Y", Combat Intelligence and Photo Recoe results, not
i{nfrequently contained mis~appreciations in connection with points of detail,
although there were rarely ay erronecus interpretations as far as the over-all
picture was conoerned. By spplying "U" background knowledge to the sorutiny
of the matter submbtted weekly to the "U" Section (known as the GeAeFeSection)
1t was possible to avoid the publicatian of inaccurste information in this

document, vhich was olassified SECRET onlye By aod large, Combat Intslligenoe

nog




L

VTR p——

£

@

produced a very gpod Intelligence Surmary, without acceas to "U" sources.
The section which required particulaqz,! vatching from the "U" security point
of view, was that bsed on "Y", where the line of demarkation with "U" was
some times exceedingly thin due, of course, to the "U" background available
in the minds of some "Y" officers, acquirel chiefly :Ln their contacts with
*Y-U" fusion officers., Furthermore, at the time the Germans were still
comparatively indiscreet in their W/T traffic, making it possible for a
good *T" officer to got a fairly clear picture of what was going om. -
OFERATION HUSKY ‘

31, In May 1943, a Command Post - with essentisl staffs only - was

set uwp Jointly by M.A.C. (Air Chief Marshal Tedder) and NAAF., (General
Spaatz) ai La iarsa, near Tunis, to take over contrcl of all Air eperations
directed against Sicily and the Itzlian mainland in connecticn with the
imminent invasion of Sicily. I was appointed Chief Intelligence Officer,
with & very sireamlined staff to deal with indispenssble Intelligence only.

Because the structure of the Intelligence Branch at La Harsa was, in my

opinicn, the ideal type-organisation required at a Beadquerters of this sort,

I shal] describe its composition and functions in detail.

32. (a) C.A.F. Intelligence Section. ("U" Section). Here there was one

officer specializing on all G.A.F, Intelligence, particularly that gleaned
from "U" sources, with an assistant in the e:hape of a "Y-U" Pusion COfficer
who, again, spent half his time at the "Y" Station nearby and half his time
in my "D" office., Both were Royal Air Ferce officers. Intelligence on
Axis reinforcement and supply traffic was dealt with by two other officers
(one R.A.F. and one U.S. Zrmy Air Corps). Clcricai assistance was provided
by a Junior R.i.F. officer (sherthand-typist), and the whole staff was in
s21f-contained offices, contiguous to mine and to 'ﬁhe S.L.U. serving the
Beadquarterse | |

() Combet Intelligence Sectiorn. This Section, located in separate

offices half a flight of stairs below the G.A.F. Section, was staffed by

three U,3. ATzy Adr Corps officers, assisted by a clerical staff of three

enlisted men, and dealt with all Air Intelligence from "I", Fhoto (and other)

Reconnaissance, end other nen=-"U" sources.

(¢) Target Intelligence Section. Located in an office-trailer hard-by

the other Intelligence offices, this Section consisted of one U.S. Amy Air

Corps officer and one R.A.F. officer, assisted by one enlisted man.
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) (d) Registry, General clerical assistance was provided by three
R.4,F, other ranks, with an office in a tent next to the trailer above
mentioned. . f}:,
33. The I.n‘l‘;elligenoe Brroch thus had a total strength of eleven
officers and seven other ranks, all provided by Headquarters, NAAF, with
the exception of same of the clerical steff, A direct "U" service from EBP.
working on a full (and very large) volume basis, supplied spot Intelligence
on all subjects affecting the Mediterranean Theatre, Sea, Land and Air.
MA.C assisted particularly in connection with the study of supply tra.f‘fic
through the Italisn L. of C., by a "U* service over the Algiers-La Karsa
S.L.U, link, and recapitulative summaries and appreciations were exchanged
over the same special link with Algiers and Air Ministry (through B.P.).
Where desirable, such signals were repeated to formations under Comaand,
as well as to Cairo, whence Headquarters, R.A.7, Middle East also frequently
took occasion to signal appreciations and queries, It was not found necessary
to maintain a night duty officer in the "U" Section, although the volume of
infermation flowing in, and the work erntailed with the clarification of the
geperal picture from the day's "Y" activity, made f’of late working hours at
night., The S.L.U. operated on az twenty-four hour basis and called on me,
or one of tnhe officers concernsd, in the eveni of any particulerly important
signals arriving during the early hours,
3 The Combat Intelligence Section received its information arising out
of the activity of Commands wnder NAAF, through lain Headquarters, Constan-
tine, excep* for "I" and Photo Recce results, which it received direct from
the "Y" Station and from the Photo Interpretation Unit at La Marsa airfield.,
The last mentioned source of Intelligence was a most important one and, as
Photo Reconnaissance of airfield and other targets was controlled by Command
Post, under co-ordination by myself, it was possible %o guide activity in
the closestrelation to Intelligence and Overational reguirements, on an
hour~-to-hour basis, 4 daily, brief Operational Intelligence Report was
produced by the Combat Intelligence Section at La Marsa; the full daily
summary contimued to be produced at Constantine, and there was the closest
touch between the two Combat Intelligence Sections. The Combat Intelligenes.
Section worked round the clock, the late-night Duty Officer Leing respon- ‘
sible for the production of the daily Cperational Intelligence Report.
Constantine continued to produce the weekly Intelligence Summary after

clearing at La larsa,.
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35.  The Target Intelligence Section was kept supplicd with Target
material by its parent eection at HAAI:": Headquarters, and by the Photo
Interpretation Unit at La Marsa, A full range of Target dossiers was kept
to meet tactical, and particularly strategic bombing requirements, arising

out of the application of general policy or of intelligence from "U" or

_other sources, on specific targets. For reproduction work and plotting, the

facilities of the Fh.I.U. were available.

36, The full ‘Intenigence picture was presented daily by me st the
Allied Air Commander-in-Chief's daily ﬁtm attended by Commanders, Chiefs
of Staff and Cperations Staff Officers of all formations under Coumand.
During the first part of this meeting nepreselntatives from A.my Group Head-
guzrters and from the Havy gave their accounts of the situaticn, followed by
detailed reports by the Air Commanders on their activily §uring the previous
twenty-four hours., Before the second psrt of the meeting officers who vere
nct U indccirinated tock their leave, znd I then presented the full
Intelligence picture, compiled from all sources, including "U", After this,
targets were sclected for attack twe days later, based on my suggestions,
ot infrsouently it was necessary, cue to the quickly changing situetion,

to recommend modification of the next day's programme of bombing operations
as agreed twerty-four hours earlier. This was particularly necessary in the
case of our Air offensive against enemy airfields, in respect of which "U"
kept us very fully informed of bdmbing results and the cousequent frequent
re-2ispersal of G.A.F. units. In the preparatory reriod before the Allied
1ending in Sicily, the rate of destructicn to landing areas on airfields used
ty the G.A.F, was so rapid that the very closest watch of all relevant in-
formetion and cc—crdination of "U®, "I™ and Photo Recce sources was necessary
if wasteful attacks on airfields temporarily evacuated by the enexy because
of damage suffered were to be avoided, This was greaily assisted by regular

Photo cover of Sicilian airfields at least once - often twice - every day.

The effect of our overwhelming AT superiority applied under these conditions

of extre.nely close co-cperation between Crerations and Intelligence, was
ihat the Luftwaffe withdrew from the Batile of Sicily altogether at an
ezrly date, ir the hope of 1living to fight the Battle of Italy.

57, In fiew of the small circle of officers receiving "U" Intelligenoce

"t the La lfarsa Headquarters, and of the ready acceseibility at all times

of Air Chief arshal Tedder and General Spaatz, the production of a daily
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" Digelast was not neccessary, par‘ticulag.‘ly as the' frequent exchange with
Air Ministry et al, of views and appre_éiations (copies of vhich were
circulated) provided adequate recapitulative sumaries for the benefit
of all concerned,
38, Upon my posting to Air Ministry at the begimning of August 1943,
the Intelligence Branch at La Marsa continued to function on the lines
descriﬁéd, under the direction of my successor, during the remaining

stages of the Battle of Sici:b' and the opening pheses of the Italian campaign.

CONCLUSICRS,

39, °0" was first exploited in Overseas Commands in the Mediterranean
Theatre. If its Operational application in Middle East tended %o suf fer

from over-timidity in the begimming, this was certainly a good fanlt at a
time when, because there was insufficient experience prudence could hardly

be exaggerated,

_ LO, As experience accumulated and the Intelligence background became

‘increasingly solid, there was more scope for discrimination as to the

direct application of "U" to operations, with less risk to security. The
selection and the creation of "alibis” became easier, because of a wicer
Intelligence knowledge on the one hand and of greater OPemtioﬁal resources
on the other,

L1, In spite of this, however, no liberties were tken and the standard
of "U" security, directly and indirectly, wes a high one. Apert from
difficulties in scme cases, in keeping officers on the "U" List from flying
operationally, there was no problem about direct securit}’, if regulations
were stricily ocbserved, The exercise of caution in the indirect aspect

(i.e. in the Operational use of source) was more difficult‘beCause there was
alwajs a danger that - in order to exploit a good opportunity - extremely
thin corroborative information would be viewed through rose—coloured glasses
and be construed into the cast-ircn alibi required. My own maxim was that
the alibi must contain more information,of the kind which IGHT induce 2
NORMAL operation, than the original item from "y", and that I must not assume
that, in the event of a security investigation, ibe enemy would automatically
dismiss the possibility of a "U" leakage, merely because there had been
another source. "You can't fool all of the people all of the tiﬁe".

L2, As %o the value of "U" in the llediterranean, we have a yard-stick
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avajlable which we can use to compare an Air Intelligence organisation WITH
or WITHOUT "U", We bad full "U™ Intelligence on the German Air Force, but

FOT on the Italian. Our picture of the latter was incomplete and owr know- \ |

k)
ledge far from sound; 80 - fortunately - was the I.AF, Had we not known _!J \

] ! £\
more about the G.A.F. than we know about the I.A.F., our Intelligence position \*,}\
would have been a wesk one; what our Operational position would have been, "
is not for me to appreciate in this paper.

October, 1945, y (Signed) R.H.--Hm:phreya;; Group. ““
. i * C&ptain. ‘:\;;
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