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~•- . t.'hat. pla~s . should ba °r,ro1Lult;3ted tor th..t distx-ibut.1on 8.Il<t°use ot 

. . ,· . : · .. ! __ ..... . i • • '. ,,,. .. 

tho Convort~r_M.::3·2;1 ·-·::·:-.: , :_ 

FAC'i'3 BE.-~RJNG OS 'i1B CASE 
.,., ~------------

2. A "Styll?,.s-Op~re.~ed heyboard tor a &::ill Port:iblo Cryptofrapa" 
. . -

w~a conceived by t~c, __ Frinciptl Crypt..o.naly:s~, United St~tcs /..r;r.y on 1 /.ug-.i,t 

1SJ5. 
3. -.J;o 3ign~l- Corps ~at~nt3 Board ~~ter!rlned ·o~ ~6 l!ay· 1936 that this 

itc?n is ·ot vnlue to· the Goverr.i::snt and .reco~en~cd tt~t the inventor sµbcit 
.. .' .. 

Gf-cc~flcc.tior.s to tl·,e Pc.t~nt. Secticn, Office ~i tho Chief S!OJl!l Ofl!csr. 

1.. In }~cvc.-r..bar 1937 a1;pro•.rnl -r:~~ er,mtcd to p::ir.r,i t t.ho inventor, 
. . 

p-=-r~oa..~lly, to l)u.tent the keyboard, Ginca ths Pe.tent Sect.ion had delc!yod . . . . 

. fil:5 ng tha -npplicaticn. . Th~ Sig~i -CQ~pa P~tent Section initiated · actfon 
. · : .. . . -· 

6 Decc~ber 1941 _to file tho patoni _applicaticn. The s.ction, hot:ever, t.'aS , 
., · : 

not c&rried -ihrour:h t-o cor.:.plet.ion.- - The, patent sppiication tor. Convert.el' 

l!-.325, Case r:o. 549'.)86, 't:as filed ll /.ui;ust 1944. 

5. t:omenclrsturo .~Converter -!.!-.'.325" mi~ assigned ; June 1943 to a • 

~achine desicned.tor enciphering oessaga~ in the co~bat _or tleld ~de Wld 

r~r-authe~ti~at:1.ng -~teti~n3 enfa~ing in radio ~on:munlcations: It ·«nploya· 
. . . . . . . .. 
a key~ard .elmilar· t.o t.hat conc.cived b1 Fr!nc1~·1 Ccypt~~:,\ 1 · Aug=t .: -
~935.- · . - ' ._ _, . - . .. . · . . -- ·0 • ·N-'19--'li/-3 

·, . 
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6. ~u1t:ar.r c~ract.or1at.1c, tor c_onverter i!-325 · approvod 

20 Jul:t 1943: b;:·s1~ _Co~p• ··Technical _c~~teo .. . -~S~e _Tab.~>"-- · .. : . 
.. _.< ·::_,~; .-,;•~.,:- · . .. '.: - · -: ·· . .·•· - : ... ·, • . '. .' '._·.: . ... • ·. -: .. . · · ·•· .. .; ... · 

·. 7·.·. Tho Ccnverte~ 1!-325 _ns e.seioied the sho_rt ~itle BIGFOT o_n_·_:: ·. ·. 
1 !,!a~~h i9{;.i':·· / > '_.--· . . - . · :' :, ·: :,:-:'. -; : ' : ·. :_ C: ;;: 
. . . .· .·•. :: . . . : ' ' . . . . - -. 

·8~ _. · .Tha top.o~~g A~ raquirc.~ont.s tor the l!-J25 wero_ estim:lted _ . . .. 
.. . 

19 l.pril 19431 -
Annie, 18 · par j~,sedctuc.rt.era 

12 " " . Corp,. ·. . . _ 
Divisions - :• · , · , . 
Air Forces · .. _::·-.~ -.- · ·.· · 
Eo~ber· Co::1manda· :· .. - . 
Fight.er CO"iiii!tlld& . . : 
Air Sup;,o1•t Coi~ds 
Wings . .. 
l'.illtar;r t.ttaches ··: · · 

· - Fo::t.s., Cl:!l!ps, St.at.ions < 
ThelltG1·s c.,t Ovei•e.tions · 
B.:lsa CO-!n=o.nds 

6 . . D 

16 • · " 
8 d- d 

. 8 a . • 
. _· 8 11 • 

2 II rt. 
: 2 11 ;.-. rt .-

4 JI • • 
·10 11 . " . s 11 . .. 

5 II IS 

' 11 " ) SI a 

Service Co~;ma.n,fa • 
/,nti:mbz;.rine COL:.!i',nnds 
/.ntii;ubi>.arine "f;ings · · 
Ports or fubarkation 
fixod. Radio Stations . · 

3 ,. . . n . 
25CO Total for all St~tions 

P~trl.re~~nt.s . 
Usintenance Factor *~ Distribution Factor 

. . .. -· 
Tot.al no'luircmonts · · 

9224 -
.·.1~5 · 

9~ 
11991. 

. . 

Cn 2a June 1943 a contract. w~s let for tr.olve thou~ruid (1~1 000) Con-

vort.e~~ ~-325 • . A cort(ract ior 24,000 sets or rotors for l:~325 wss 
. . . 

plc.ccd 6 ?foveltber _1943.· This q,uant.it.y li'as _bas~d on an estimated· neod. 
. . 

or 2 set.5 or roto;·s .r~r ·each: ~onv~rt;er~. _· .. . . -·> ~-_:._ .= . . . . -· . .· . - . .. . :·. . . .. -.-.. : . ·, ·_.. ··. . ... ', ·:·· . . . .. ... · . .' : .. ·: . ·-< . .. . . :- 1-·. . .. ... _. 
9. · order waa placed 17 U.V 1944 for one .thouss.nd ,{1000) _ll-325 · · 

. ·- . . ... . .... :-- . · ·.: . . 
• . ; •. • • • • • . ..,, • •• • . • : . . I 

and two ~h9usand (2000) se~a ot rotors··ror the ?la-q ·Deparlm~nt~ . · .·. . . · .. · . . . . ' . . f•'. .;: . 
( . . . ' ' . . 
I..:. 
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:to. teU,er ot.8 ~T 19U, tro:,a_ t.he !;ecreta.I7 ot 1?t1.i" to t,he Secrc~ 

taq ~t siat~ approYea thG. 1 .. Ue ot ons :~ou.o;,_,;d (100:>) ~-325;• and ho 
. . •. '·:: · ·,.· -· . .. _. ·· ·:' ,·. ·. · . ·.. : . -: . . ·. - ·. . ~- ·. . . .. . :· ·: ; : 

thow;and · (2000) eet.e _ot ~rotors t.o. the State Depart.cent. Thia letter · . ·;_ 
. ' : - -~ -~~-.-: . J . . .- . .-: .. ·· . . . · , : · .. : · _ . ··. '_. ~··· : . . · . : -- -:. -.: . • .. _· . .- . -_.·.:. '..:, . -.: 

turt.hel4··etd~~e thet tho tiret. priorit.y t.ill ba accorded t?ie _Ste.t.e De- ; ·· : · 
. . . ... . :- .. ,· . .. .. . -. .. . . .. . · . :·· . 

p~rt.~~t,-iri th& d!st.rib\ltion ot tbla equipment. · · 
.... . . : ' . . . . . . . . . . . . . 

_ll •. . ~a~. D;r.artment J.pprovcl. ot "i.'e,}·ir,g In~tru~tlons ror ConvGr~or 
·.. . ... . 

. 
U-325 ii (Shor~ . ~itle · S1.GUtr-1) t:s:s !'ccd.vod 30 l~a7 _ 191;!:,._ / 

1~. :·:~·'_P,U~C~~lSO. P.o~G~t f~r sr~r~ ·})~rts,· anountin~ ~O 

·t.as r.tt!d~· 6-~/4~_;i9~4.--: .·.:--. . · ·· _. ··. -. ·: · .· . . 
C45,B~.2,., 

13. 
. . : _ -; ....... ' - .. ·. . . . . . . 

Converl~r ¥-;25 h,s bc~n de!"jon!lt.x-at.cd to the kr::$ Air :ro~ce.s 

. and. ,tl\e J..r,;~ Cro\trd Forcos • • i!oth ocrvice;· expressed & need for e.t'd ~!1 . . 
. . . . :- . . . . - . 

. . 
inte:.-cst :in the \1~8 of the C!:!Wcrter l!-32,. Corresp~>ndencc, -r~'f.!C~~ing_ '. ; 

stat~ents .~£ interes~ rro~ theso ccrvice~, ~as Gent 21 Lut;~st 194/,. 
. . 

lJ~. To ·dnto., 57:C5 Con...-crlors !!-J25 l':,.Ye bean cfoli,~:-~::!. Cno tto~-

. !C-Zid. (10-;Q) r.oi .. o &.ro o:<:-...€ct,cct in U,e very ·n~~ iut\.il'(?• ~e btlar.co or" -

t.ho r.a.chincii iu-e ticheduled for· delivery by tho E-r,d or 1;ovecl>or 1944. 

of th1~ d.ete
1

. 1787 . :~t:/ ~t . rot61~~i: (~h-or{_iitle. s{GrtOAL) haya . been r~- . . · 

cei;e·c!. · ~" bal~c~ ~h;~1~· b~. ~~ll~are~ .b7 ~r J~o~jcmbe~• 1944~ ·_ ·_. 
. ., 

15. As of this dat·e 62; Cenverters l~-.325 ·&nd 624 set.a of rctortJ · 
. . . . : .. ·~ ~. .. . : . _: : . 

lmv~ beon ir;:sued to \he Stat.a £'-eparl?:":.ent. The bnlance ot 376 rot.ors · 

hnve b~en 11-ired and ar~ roed7 tor ia~u(! • . r.e~uest; fur the . second thousand . . . . . . . . .: . .. . ... . . 
rctors :ha.s not been recelvod.tror.ii ih~ _Stete D~part.mont. 

• . • • • • • • • - ;i -

3:6. · .i.c~i~~--~~~ iak~n ' ~eptab~r -1944 b;r_ "C~ Branch\~ htple!n~~~ 
. . -· •-:: . ·· · .. · . . . . . .. . . - .. · · . .. . - ·. 

thG ,eancella.tion· ot 1.,500 Converti,ra l!-;325, 3,000 eot.s ot· rot~rs, and · .· 
. .. .. .• .. ·. ·. . . .. . . . . . . . . . . . . . . . . . . ' . . : , . . . 

tho Purchnee )tequest. t~r ~pare parl;:s in· the sr,ount ot t-4S,884~2,. 
. \ 
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. r . .. . · : __ 

C 

.. . . . . ror apare parts unnecesoar,.· ' ! ; . . 
17. -inf> Convert.er ?!-325 ·1cas desl£11~d for ·dual Oi)eration E.~ a· · 

. . - . 

. "crypto&rap~" and ~a ~ut,bent,_ograph". Various methods .ot uiillzir.g· th~ 
. I . 

. , _ .. _ 

l!-J2.5 for tho latter . purpo:ut havo be~n disCU!i sed, houcvcr, cone or' tl1e;-a 
. . . . . . . . ~- ... .. . . - . . .. .• .· . . . . 

l~ve 1T:et tna ·co::ipl~t.e ·requ.lre~ent~. J.n att.C!llpt r.as _lt.!lce, to have tha ·:·· ·. 

11:~U?-CIP" :r.dt.ch re:r.oved fro!il. the convertt.I' but pro.duction "K"aS too ·rs.r . . 

f.=n:: to· ~~c~~plls~ .. ·. : .·. · ·. ·_ · '· '. ~--=· :: ="_.· .. -. -~·: -:. · . -~,-· · . .• • · ·. ·,···: :: · 

-· .· . 
. .... ·• 

DIS,;1.,;5:,lNt . ·. -- -. , 

. . . . . - .. . .. : . : ·.:· 

.. . . .. . .. . 

lg. It l-~a c.rigir.r.lly- ir.t en1od. that the . initL""il tria·l ·oren1t.!on. ot · · -. · 
. . 

-tb1 Cc:1v<.:rtar 1!-.325 W..)uld tak8 plr:.ce c.!:Cr.g the id.litur1 ~tt.t.~hes in t:orth · 
. . 

C('ntl'r.l :md South /..mericas. · i'tJ.s ~as to bo tollc~ed by th~ intrcd~ction ·, . . . . 

oi the l!-325 in the Caribbean Doreno'1 CQii~;nd~ ·The convert.er3 r.ero 1:ssued 
• • • . .• : . . . I ; . • . . ·" • . . .• . . • •. - • • •• •• ·_- . . • _- . . • • . . 

to the ·attachas alcng ~ith a letter expla!nir.g the· inititl .operation •. · 
. . . . . . . . . . : 

'(S<;Q Tab B). ·. Ths distribution ot l\SSO~ii1.ted roat.erial 11.3~·-been ·ceiaded 
•. . . . . . . . . : . 

b1 the neC83;it7 for ~.a.king rur~hcr cha?li:eS in ~reying Instructions tor 
. . 

Convert.~r l!-:32.5", sh<:>r~ t1tie SIGI..At;-1. \thile t.hia d.occ.ment.· ha:s been 
. , _ 

in the proce~s ot. r~i~1o~ Conve~·ers -~~32, hi,;._. l;cen 1s~u~d _t~ l;h• __ ;_ :. ·.· 
• ·• • • ,.· : ' . I • • • • ·-: . . • . · • • •• . • . : . , \ : . • • .- .. 

Antilles ·md P&nari:& C&ntl . ter.&rtmcnta . ol the· C~bbean D~r~·s• C~ds'~ ; 
• • • • t • . • . • . • . • . , •• • • • ; := .. I . • : • : :- . . -~. . · I j . ." . • ·• 

• • .. ~: _ _. • • • • • • • • • • • • • • . . .. : . • • • t • • ; =··, ·:~ _'; - . 

. . . : . . - . 
. ' : . . . . · . .. .. . . .. . .. ... ; . . · . . . ·.·. 
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. '•. .· . . - . 
Tht, operat.ion ot the ~-~25 in th~ ~aribbcan D_,ronsct Comnnd is to b1 

. - ... .· ·.~ ... · .-~;· · . . · .. -,: . ---~ ·.. . ... .. . .. . :· ; . . . · .. •.. ~·· . .. . 

com;p--::r.rable _to_ tho:t. undortakcn· ~7 the mlite.r, attach1:s·. I~ io cont.e:- . 
. :~ .. :·: ··-_:_:~~·,· ··-~·:· :·.,_; _. ·, ·: ·-:. . ; . ·.- .. . ··- .. .· .. _ . :: ... · . · . . . . : 
. plated, howot~i-1 . t? -~~rid t~e trial opare.t1o~ to a period ot six fill 

-~- ... !~:. _.; __ .... :.. ·,..~:, .=-----=.=I,: :. ·. ;" . • · . •. •• . . - :- . -.. _· : ~: .. . .. ;. ... 7 

we~k:s ~d -to -~rrh_nge _ tor_ t,ho· rev.ar.,1ng rot.or· to bo rerlrod during tha . \ . . . . : . . ; , : . . . . . : 

courso ~t the· o~ra.t,io~~ A let.tor, similar "to ' ~b .. B~ will 'b~· acnt to . 
. . • · ·. . ... ... . . . .. 

all holders ot 1!-325 in the Caribbsan Datons8 c~and. That headquarters 
-:' . ._ ... . : . - ,,, . 

~as ap~rovcd & roqu~st_ that en o!~icor £rem the Sienal Securit7 Aeenc7 

ba present ·cfa~~g\.~~~~h-~eeks tr1~1 · operation. It is contG!O.ple.tod 
. . .. . . --- . . ' 

that. Cs.pt:d_~, D~~gl.~:, -~ii visit in. tbs Catlbb~n area to· o~s~rvo the 
. .. - . , ~. 

operation and to rende~ ~tq ansist~nca n~cessar,y~ Final· arranc~onts . . . . - . 

Cf' .. '1.11ot _bs oada untii SIOLMt;~l is. c~~pl~t--e~~ . Di.utribution is due ·to . 
. . ' -

be initiated within a. l:!cnt.h. arz:~idt.~n~nco __ I -~st.ructions ror Convertc~ 

l!-.32.5" (Ghort, title SlCDAR.~) io ready for issue. ·As5cci!?.ted nyst.c.cs . ' . 
for_ u~rn by tba ll"ilit!lry ~ttechcs end by the Caribbean Defense Co~"'!'~and . . 

~ra boing prepared and should be co~9leted before.SIGL!i~-1 ls COCipleted. 
I • 

It wi.11.t.aka e.pproxi.mat.ely one ~nth t,o complete distribution ot l!-325 end 

a~~ociated -dacuments to 311 holders ~n the Caribbaan Defenso 'co7.~nr.da. 

u1orofore, . irdi;ia1 or,er~tion in tlv1t area can be' expe.cte( to begin -e~rl.7 

i~ : frov~b~r-. ·_ It i~ pr:bab{~ tl'~t; .the Jtllit.~y- a.tto.che~. can b~gi.n u~ing . 

tho l!-325 shortly be.f"~e thr.t til:le. 

19. steps are being taken to r~cvo Persian C-ult.CoC!'.tSnd rro.s 
. .... . . . . . . . ·• . . . . . 

. . . t • 

distribution lists tor syeteas 1n Ceyp~n~i 19; and eatabll9h a new 
cr,pt.onet . n~~r-. 'k·,· _: t~~--~·hat, ~d.· 'lt -.11.i" -p~vid~ .a: qst.~ tor 

• • • • • ·: •• • .. • • - •• • • • • • • • • • • •• • : 1, .. ... . '\ • : • .. "; • • • • • • • • 

• . USO wit.h t~e Convort.er l{-32,. Diat.ribut.ion 'ot _the net, encl ·con~erter• 
,. 

I • . · : . , . . 

.. ·· - ... .. . . ··--- - ··• ' ... ' . . 

' 
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J!-J25 tdll be .liold 1n ~beyancs until ·sIOLA!i-1 !.s available tor _1:Jaue. 

No to~·-;eport 
0

l'fili _b9 submitted on ~he. Wtia~ ~o~ko_ ot ~pera~i~n -~t 
. - =.. . .... · . . : .-· . . . . . ' . : \. . - ~·! . . . . _; , - - . .. . . 

the l!.:.,325 1n tho Perd.a.n -~lt Com.a:3.lld.· -~ •., · "~- ·-:·: .. <-· __ --.-_>'. 

·_. i,/: it ··is -t~t th~---!!~325. w1{i -r~;i~co ~trl; :: -; .. . 
: ,: . ' · ·.· .. . . -

l'tn:ro iho lat.ter is u~ed for norm-.:il. or stand-b7 cr,ypioeraphic eys.tems.· 
• • I ' 

-~ • I • 

. 'l'"nis l\"ill ·cancei the ro;)quirc.:~c~t.s for double tr~nspositi?n . qs~c.r.s . with . 

t·o the gen~rnl cryptoeraphic pl£n (cr7pt~nets)., since strip cipher 
. . , • . . 

. ,dll bo _e.vailable as a rep~a.co.mGnt. for e=i.cr4cn·c7··uso. -· .. , T°ne l!-325 rlll 
: ··: . . . · 

first replaco those otrip ~sste~.s ~rryin3 the hsaviest trnrtic load or. 
. . 

inforz.-:ation or greatest Gifniftcance. It is believed th~t no fu~thor 
. . - . . .. ·· , ,. . . .. . . . · . 

at.t&eipt should be ~-~do to introduce the !!-:325 in other perts ot the 
. .... . . . 

.....-orld until tho ros1.tlts ot the operation by the et.taches !n the 'irestern 

Hcm.isphcro cr.d by th-3 Ct.ribbe~n Cari;11:Jo Com,7,and hc.ve been st,udied. ~sed 

on ti10 :results of t.hese trial operation:?, sny nocesso.ry cha.neo:J in the 

s~·stc.,.3 ::.nd 1.!1:struction!ll doc_ur,.cmt:J St;ay bs Jll:lde. 

21. It ls considered c.dvtsnblo to ·defer the roplc.cc~r;nt 0£ the strip_ 

~y!:teea in ~ryptonet 16 untii that time; ld.th the hi~hest priority eivea 
. . 

~o replacement ot syste;:s used b7 .milite17 at.ta.chas in the Far Es.st. · 
. . 

22. . Tha .follo~d.ng tieurea 2.l''O available on traffi~ cryptoeraphed 
. . 

in thest~r strip syste~sl 

Heidouerters . 

ile.okan Dept. 
USAF.IFS . · .. . 
Ant.Ules Doparti:ent 
SOPAC 

Syste.nt 

1822 
2022 

' 2702 . . . 
· '2122 . 

No~ ot Groups p~r dq 
6.,000 . . . . .. · 
4,000 - (20,000 lrhcn new 

ba,o is opened - · . · 
prior to,µse ot ABA) 

3,150 
1,000 
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. . . 

C. 

ReadoU!.rtors . 

.. 
:·· · · 

. - .. - ... .. 
\ 

. • : : •• t 

·. 
srst.e~ 
.. . ' • · ·1 

-, • .. . : 

ffo.·or Crouos pe~ dq 

ETO .·. · . ·.· . . 2221 2222 ·.. 578.2 
P~rsie.n Gul.t Comd. ·. 192)' · ' -· · . · 5~0 _· · · ·. 
NAi'O ·:--~ .. · .. ··.:·~ · -· ·.,..·_ · 2421,~ _.· - JOO , 

· pan~ Canal Doot. • =-·- Z/22 ,? .... -~4 - - · •. ·Z/5 .·-
USAFD.'I . ... _ · · -: -: .. •. ·. : ·: . ·· 1921 7922 . ·· 4

• •• • 100 '. . . . , .. - . . . , . ' .. 
23. B.lsed ~n the abcve.dat~, it ~ould appoar logical to ·pl~ dia-

tribution ot ~he !!-J25 accor-dlng to tha follo~lng sequenc9t 

J.lo\ekan ~e,a:crtxMmt. (Cr-;pt.onet 18) 

i 

U. s. A't'1!11 Fore~:, in Far East (Cr1p~net 20:)) 

u. s. Ar;r;y_ Forces in Chir.~ Eur~ India (Crn1t~n~t ~J) . 
. .. . 

Arq A!~ forcas (Cryptonot 17) 
- . 

Pacific Occ~ Area (Cl';"ftone~ 21) 
. . 

ront:s, Cacp3 nnd Ste.~icn3 _(Cr-;:,t.o~ct 1~) 

l:'".lrovasn Theatt!r ol 0;:,eratlons (Crypton~t 22) 

i;o:..~th -~frict·Jl Thec?..tor <J.t Operat.ions (Crn1tonet 24) 

U. s. A"!:';cy forces in Uiddle .=;~st (Ccyptonet 19) 

: .. ' 

24. Fln&.l. ple.n~ for training sh_culd bs eada wlien tha results ot the 

tritl operation aro lmo·.m; aince dot.ailed aspects of th! ~sthod ·or opera-
ticn r:.2.y be cha.nsed ao a result of thi~ trial. . 

25. 'l\,o trairJ.ng crypt?nots for use by the Cro~der and l!oru::outh 

Thcater3 oi Operations oro being praparod. These n~ts ~111 contain ~-J25 

sy~t~~~. In addition the present Cryptonot 10 ~"ill be rovi3ed ~or use 

as a ,;.niver.1tl · net to bo held at both Cro1rder snd Jronmout.h. nie r~vie&d 

net. will :also ~ontain _s.n' l!-3~ syst.em. ·Ono h~red (100) -copies caeh· --- : 

ot E.D l!-325 aystam. will be tu.rn1ahed_ the achoo'ls at. Cromier and J!onmouth 

ror claosrooa use. Due to the neces3lt7 tor ironing ou~ c_erttl.il dot.alls 

( in tho structure ot tho n~ts, .it ls· d~tticult ~o eatabli3h ~-date WeA 

~ --- - zx I 
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C 

- J • ,. • .• 

. ' . . - - ... 

.. . 
. - . . . . . . 

theao "trainlns_ cmt.on!)t.S ".i:11 be_ t'~ad7 tor u~ ••. . ·oct.ob'ar: 1,, 1944, ~owovcr. 
. . - . 

ha, boen . sUMest.~~ as & probable da.t.o_. _. 
• • ., •. - ,: •. •: • •-:- • • • • • • . I " • 

. . . .. .. . ; . 
. . ... . : . . .... _ ..•. : . . . . ·.. . . .. . . .. .· .. , . .. -

. ~. ' . . . . . . 
· . CONCLU3ION3-

26. ·That ~ctl~n shQuld b~ taken to standardiio the Convertor ~-J2S · 
. , . . ·I . . 

. .. - . 

~han c.tete~~nls ot cor.currcnco in tt~ nror..o~od U3e ot 't~e converter ~ra . . . . . .. . 

. .... . ··. -· 
. 21 • . Th~t . fir.al arranEoz:ent. tor tho inttiel Op3rc.t!~n ot 1!-J.2~ b7 

. .. : - . . .. : : . .. . . .• -. . . 

. tl·1~ cilH .. a.rj- att.achca .in _tha r.e.,t.ern .l!~misr,hera ~ot ba r.arlo tmtil 

;IGL~t:-1 .i~· ;e~~:-:r~~·: i_~~~e-.• --~o -~~t:~in~ ~; •.ot -~ n(;;r. c~n,tonct (~~ber . _ 

41), ir.clu1ini l!-j25 ·bl.the P~~!m Cult _Co~~~d i,? ·also de-

pendent . upon tho ccmplet1on ot SIGU.t-1" • .. · 
. . . 2e. T.11~t. no further nction 3hou.ld be tr.ken in dist.rlbuting l!-32,. •, 
. . 

u.nt.il tha result·s of tl~e op~r~t.io:-ig ~~d.icnetd in the pra\"lc~s f::..r.arrllp?\ 

h:.'IC l::.ccn ~t.udted. SL"1CO the results wlll .prcc:c!..bl:, be J.-.n~.-m ~~d. ~alyzed. . 
by the l~tt~r-part of Cec~~cr, plans Cun bo ffi0, ~t t~at. t!J?:9 for intro-

<fod .... '1~•.-!!-.3.25 oy:rt.ei, into the other cry;ton~t~. 
I . ,._, . . . . . . 

. 29. T~t. tl:~ rrlorlty ~r :ft;.t.ure is:3Ue3 ot ~-325 b-o det.or.:.ir.ed b1' . . - , . 

tba u ,~unt. or traffic loaco ec..rriQd _b7 x-e~pactlvo strip syst.er:.s r.nd t.be 
. . ' 

1.,!iporta.nce o_f. the int'or::!ltJ.on bci.~ t..ran?r.-itto;d 1,l;el·eby. 

• 30. ' 'ihatr_a plan for training b\l p~eparod by Direct.o~ ot '.Ireinlng a.'ld 

action bo take~ t.o in~l_uc!e _ tbe u-:-,2.5 .in G_ervica 2chools when th~- results 
. '· . . ... . - . I • 

or the ~rinl. ope rat.ion aro kno-r.n and ~-h~ , tanda~~tionj,t the converter .. 
· ho.• been ettect.ed. ·. · 

. ' ·: . 
' I/ 

. . .. 
. . ' .: . 
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REC~:DATIO?lS 
- . .. . 

31. It, is recosmended that appronl bo grant.ed t.o place the follow-
. .. . . . 

ing plan int.o_ ~ttocti -~ · .· <-: . . . . . 

. ·- : 

. t:h~n. c~n-currencea the·· proposed use o! the J!-32.5 b&~~ been 
. , . . -~ ,· . 

. . . ' . 
recoived froo tho J.:r::;y Air Forces and the Arr:f¥ Ground rorcos, nction td.l.l 

b? tat~en to-~f!ect. tho ets.nd~rd~zaticn ot tho Converter ~-32,. 

b. Step Trio 

\:hsn SIGLA:7-1 is l't'..ady for issuo tha .f' ollo.rl.ng &ct ion ld.11 

ba effecteds 

. (1) T;ie.1 Operation ot the Convartcr 1!-;325 by. tho m.litar,y . 

ott3chcs ·~..nd the C~riub~an Defense Comz-~d. • 
. . 

(2) . Distribution or a new cryrtonct to Porsian Guli' Cc~~ 

~ ~nd, containing en ~-J25 syjtc..~. 

(J) Usa of t~ainin3 cryI,tonets at Ca..!:p Crofidor .md Fort 

ronr:1:>uth, providing £or operation o! ~-J25. 

(4) Inclusion ot tho· C-or,v~rter 1!-3.25 1n the training pro-

. trSt.'""l. of tho service school.4. 

e. St.t:p ~1ree 

r.ben t.hb. ~~su1t.s or the trial operation by tha P!.illta?7 

e.ttaches c.nd th8 Caribbeen De.fcmse C~d are kno·1m, and any necessa.17 

chn.nges in the oparation o~ the converter have beon e:,t.ablished1 a.rrange-

ment8 lfil1 bo me.do · t.o includo !!-~25 s1stems 1n the rollo~ cr,ypt.onet• -. 
1n ths order indicated belows ,. 

C 

.. · DECLASSIFIED 

·:·· -----· Authority NND 1L/Jo;;i~ - -9 .. 

. . · 

.. -. - . . . ·-. . . - - - . -- . - -- - .. - · . - --~ 
, ,: .. . .,,. - ·-··- . ··- ·- - --.. .... . . ~- - ·-



· .... . •-

-·: ·.· 

( 

~i 
4 s 
6 

(7 
~; 

Cryptonet 18 (Alaskan ·D~pa.rtcent) ·. 
Cqptonet 20 111• s~-·J.nq- Yorcea in Far F.ast) 
Cr,ptonet. 2.3 u. s. Ar;r;;r Forcos 1n China Burms India) 
Cr,ptonct 17 ~rmy Air Forces) 

. Cr,ptonct 21 Pacitic Ocean ~reaa) 
Cryptonot 15 IPosts, Ce.mps, Stations) -
Cr,ptonet; 22 t\tropean Theater of Operations) - ·_·· 
Ceyptonet 24 North Atri~ Theater ot Operations) 
Ccyptooet_l9. u. s. Arrq _force~ in Middle East) 

· d. Step Four . 

r.hea the _ect!on o~tlir.ed in Steps Cne, Tr-I(), and_'Thrao h~s 

been co~9lcto~, re~uire~ents tor doub~e transposition s76t~ can be rc-

mcvcd ~ro2 th~ general cryptoiraphic plP.n, eltbough it ~ill rei;iain an 

1;ut,hQr.b;ed· ~ype or systc~ for special purposee. 

COORDir,.:--sroN 

32. ?:cccsss.ry coord.inntion l',ith tho Personnel and Training Divisicn . 

and tho D~valoprt:cnt Brench oi ths Security- _Divis1cn is being effected. 

. , 
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