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A. Introductiom:’ , .V "
5 Histt-jﬂ' | _ .‘ i _
= On 15 March 1944 General Marshall, T.S. Avay Chief of Steff, sent
“to General Eisenhcwer a 1etter which set forth the basis' upon which ‘
German Ultra intelligenoe was to be maaa available to 1 P Amv field
ccmnands in the European Theatre of Operations. Th_e following pal_-agrapﬁs
are taken fram that letter:s . " ' - .
"7.D. The receipt a.nd distr:.but:.on, at the field commanda _of
massages conta.:ining or relating to Ultra inte]ligence, is handled
'by Special Liaism Un::.ts furnished and controlled by the Dixector
General, G.C. & C.S..A The persormel of these wnits includes .Amer::.can'
of‘fieers attached to MID, War Department, Londons - -
"7.Fs One or more American officers a.ssi@ed to mI), War Department, .
London will be detailed to each American field command which receives
Ultra :Lntelligence. These officers will be su'baect to the adm:Lnist'ratian
and disclpline of the comand to wh:n.ch they are detailed. They will
work under the control of the G-2 or A-2 of the command as pa.rt of his
'staffs They will he.ve had a perio& of training at G.C. & C.85 and
:.f possible, with operational cam-aands in the Mediterranean Theatre, '
and this training will be directed toward equipping them to use Ultra
intelligence effect';ively and securely. Their primary responsibility
will be tglgvaluﬁte Ultra intelligence, present it in uéeable. form to '
_the Gomand:ng Officer and to such of his -senior staff officers as are
~ authorized Ultra rec:.pients, ass:n.st in fus:mg Ultra :Lntelligence with
' intelligenee derived from’ other sources, and give advice in ocnnectio.n
with making o?eratn.onal use of Ultra. intenigence in such fashicn tha.t
the security of the source is not endangered. - If at a.mr time the flow
of U'.{.tra. intelligence is not sufficient to occupy ﬁllly the time of -
these officers, they may 'b’e used for othgr rela.tec}. intelligence assign-
| & mexlats."‘ i | .



2, Derinitimr oMt M X

-

;g."_' Throughout thia paper, which d.escrilbes the exper::.enoea in the
. use of Ultra :’mte]ligence by U.S. Am;y cannands opera.ting under SHAEF .
and pursua.nt to the provis:.ons of the Marshall letter, the following

definitions have been o'bserwd.

SLU/SCU Detachments: ' The Special Lisison Units presen{: at the '
: commands to handle the receipt and d:n.str:.bu- ;
. . tian of messages in accordance. W:Lth .the

rquoted ‘paragraph 7.D. abova. ‘ ¥

Representatives: - The Ultra inte]_‘l.:.gence s . detailed

to the field commands in accordance with

the quoted paragraph 7.F. above.
Reci;gier-lts: _ A11 perso:;; at the ccmna.nds who had been
_ indoctm.nated and were e.uthor:.zed to re- .'
ceive Ultra inte_liigénce pursuant to .
swnhty peniation of 1 April 1942, ,
approved by the U.S. War' Def;art{z;eﬁt a-.nd the
British , 453 = ; ‘

Non-recipients: %11 persons at American field commands :

[

' outside the three categories listed above.

! - . ’

3. Scope: )

Ti:tia paper is based prn.marily upon informal ﬁorts submitted by
representat:wes upon completion, after VE-day, or their tours of duty
with 7.5, Arm;y cam:and.s :Ln the European Theatre of Opera.tions. A tew of
the ideas expressed herein were obtained frcm interviews nth_severa-l of
the reprasenta.tivegl, with a group of SLU officers and with szxne of the

officers in'Hut 3 who serviced the ccmnands. Brief reports submltted by

A

s:_x of the American SIU offioera also have been conaidered..
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The scope of this sypthesis is limited to a summary of the

'gxperiemé_eg and views of representativala who served with army gi-mzps -
N s - L ‘ (1)
i . or amiesl(or"wit_h their air counterparts: air farces or TACs)s . = -
' | . The following additional restriotions should be borne in minds®

(1) Some conclusions have been based on statements by
' oane or a few representatives. -
(2) The handling of high-level counterintelligence information,
which was passed over the SLU/SCU link, has not been
“included, . - ' : '

~ "~ (3) The over-all question of which steps in the intelligence
. process should have been performed at Hut 3, which at
; - 4 the Ministries, and which at the field commands has
been omitted, ol ' :
' (4) No attempt has been made to Jjudge the relative merits of
; the American system of having a specially appointed
representative to hendle Ultra material and the British
system having the regular intelligence staff of the
command process Ultra. :

B. Special Liaison Unitse

The S:EIJ/SGU detachments were composed largely of British oﬁ’icérs -
and other ranks,: although a number _of American officers p-articipated in
'I;he ‘work and,in a few ca.sés;, comanded tI;e' detaclmenté_. The detac?x-
ments were controlled by SIU 8, at SHAEF, and weré attached to the
U.S. field commands. Most of the detachments served the G-2 (or A-2)

section but their anomalous administrative position led to a repeated

and important recomrendation for an orgenizaticnal change.

T
- "y

-(1) The synthesis does not cover experiences of U.S. Army officers
= at Air Ministry (where the representative served as Special Adviser
" ' en Tactical Air Force Targets in Western Eu::ope), at USSTAFE (where
the representative worked in, and for a considerable time acted as

chief of, the Operational Intelligence Division of the Directorate X
of Intelligence), 7 i |

| ]
: ' ] end at ETOUSA and SHAEF.
e Some of those experiences are summarised in Appendix I to the
- _ , peper entitled, Use of CX/MSS Ultra by The United States War

Department. . % - . . e ,‘




,l. Position in the chain of cormmand::

, The oentralized cantrol of sLU/sdJ deta.chments, as prescribed

- dn thc Marahall letter, was recognized as valuable because it gave
the elast:.city necessary to shift persormel a.nd equipment according
to the burdens imposed 'by changes in the vol'ume of tra.ff:.c, and the
freedom from control necessary to preserve sedurity and to avoid time-
consuming duties of a less important nature. Unfortunfa.tely, however,
the relations bétwten the deta.::}nnents. and the commands to which théy
were attached were not alwaysw ss.tisfa.ctory. This q:ondition was - cawaed
prlmarnly by the fact that SLU officers were inadequately instructed
a the:.r Posltion in the cha:m of command and were: given no uniform
suggestlcms on operating procedures. A number of representa.tives
suggested tha.t eac.‘n SLU/S(IJ deta.cl'nnent be subordinated to the repre-

-

sentative in order to clarify the ccntrol of administrative and

. security problems and to facilitate the obtaining of supplies a.nd*
“transportation for both representative and detachment. A _ftu'ther
advantage of such an arrangement to the repreéentative would he'the'
p0351b111ty of using a non-commss::.oned member of the deta.chment as a
part-time assista.nt to keep records, post maps and perform other
clerical functions. "Ihe administrative details which would fall oan the
representativt as chmmanding officer of'the d;stachment:wmﬂ.d not. be very
onerocus and, in any evt:nt, could be largely deleéated to a atm:.or
officer so that they would not interfere unduly with the representatlve s

primary dntles as an intelllgence officer.

-

~
< -

Most of the Amer:xc\an SLU offioers intemawed were not strmgly
oP;posed. to this suggest:.on but they stated clea:ly tha.t the representa.-
Ele SRR T Sndseytatiting oF, B pro'blems (perticularly the
technica.l ones) faced by the -detachment. On the other hand, the author

of The History of the Speciel Liaison Units (Eurcpe and the

Hediterraﬁegn) cites (pp. 17-18) "grave objections" to this-mggestim



officer than for any other unit comnander. .

_3_.' . .

a ¢ o -

_ that the representative 'be conmand:mg officer of the SLU/SW deta.chment

-*'-_ : at his coumand. The am:hor arguea that the representative 5 kncwledge

of cypher:'.ng would ‘be inaufficient 'f:o enable Roin to check an the primary

,---

T ob:ject of the um.t--the decyphering of messages._ I‘!: seem& a ready

z_ms,wer that_ the senior officer of the SLU/SCU detachment could contimue

to exercise this f{mction, subject to the administrative co;itrol of -

p 3 . - - " - o

" the representative., The author's "even more telling objection"—

namely, the importance for complete mobility of '!:he unit and its

persconnel-- also does not esppear determinative. There"were few

- s . 5 -
- . . 2

instances of commands which were out of action end cduld afford to
relinqm.sh their SIU/SCU detac}ments, moneover, the re'presenta.tiva

himself would not have to move and a tu.rnover i.n personnel would be no

more of an msurmmmtable problem for him as detachment command:mg o

’ 4 ' > oo - 3 -

-

2, Necessity for sepa.rate SLU/SGU detachment at each coman& '

Early efforts to have air and ground. HQs at the army-- TAG
level semeed by the same SLU/SCU detachment presented serious diffi-
cultiea in a fast mcving situation in the fleld where the 4wo HQ.s

were often many miles apart Some representatlves lost’ nruch time in

daily trips '_to the detac}m_ent in order to pick up and re_tqrn the

~

‘ 'mater:".al, and of necessity de]'.iveries‘ were limited to cne per daye.

These delays lessened the v"alue of the Ultra information and in some

-

cases » may have prevented 11:3 'bein.g put to operaticnal use., The

presenoe of a aepaﬂate SLU/SGJ detachment a.t each ccumand vrhich has

a represen’ca.tlve 18 highl;y desj_rable.' Even :ln eases, where ccmands

a.re eerta,in to remajn physically ad:jacent to ea.ch other, separa.te '

-

detachments mey simpl:fy rmteing problem and avo:l.d jmn'lsdictional

]

d:l.-fficulties. .




. Otherjro'blem: A s _ : _ _'. »

Althngh no technieal diffiaultiea seriously impeded.

-

.intelligence work a.t the t:oumands, several representatives at the a:mw-

TAG level fmma. fault with the timeliness and accura.cy ‘with which the
signala reached them. These complaints cohcerned 'nr:.ma.rﬁy stations _

usn.ng the one time pad sy'stem rather than those where typex machines

" were eruployed. The pad method while a.dm:.tted]y more secure than the

machine c_vpher system, has two drawbacks. The process is much more

,laborious SLU persomel at a ma.ch:ine station can handle at least -

three times the volume of trai‘flc that can be handled 'by a like mmi:er
at a pad s‘ca.tion. Secaondly, the cmt:.ons causeéd by weather inter— i
ference with transmissicn and zeceptian are more extensive and more

d1f'f‘1cult to emend at a pad statlcm. _ The rule of pad-—for-a.rmy was.

inaugurated during the North African campaign when there was some danger

o_f'a-n army HQ being overrun by the enemy. At the time of the European
camleaige, ‘however, the original need for so strin-gent a semu'ity measure
ha.d largely-eva.porate‘d. The werfare waé iess fluid on the Weste.fn
Front and there was very little d.an,ger of an a.mgy R being overrun so “
quickly that ma.chines could not have been mmoved or destroyed. A mora
flexible analysm of the cperatlonal system should have pemitted an
elimination of the costly pad system. Indeed, on sew_reral occasions*both
the Sixth and Twelfth Army Group HQs found themselves either in advance

of or :Ln the same area as army HQs. The pad—for-—a.mgr rule in such. casea

' was, of course, entire]y arbitrary. One SLU offioer who had worked wi.th

L]
- ’

both methods made the following statement. ‘-",j: -t

:"The necess:.ty for speed and accura,cy is more apparent in
organlzat:.ons ‘such es armies and tacticel air comandb tha.n a.t

larger headquarters. . Nevertheless, “the forward stations were
s . ‘:f:- % LB _ ) . -
equipped with a much slower system and many times it was necessary
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to hold tm important items for ocrrrecticns that woulcl not ha.va :

boen neoessary with a machine cypher system.....In nnr o;pinion

.-\

‘speeﬁ aml acmz:ra.cy -were more inportant at tbq forward stationa'

and therefore they should have ‘been given a faster system of

h::.gh.=.=.ecu.1':'i.ty'm.'!.!.m..'I . 'y

‘No other unsolved problems bulked large in tﬁe work of SLU/SCU

detachments, but the follow:.ng suggestions were made in several reports.

-

C. Reprezentatives 3

(1) Perscmmel ‘of the detachment should be tratied together.-

(2) At least one méber of the detachmént should be tra;med in.

..

s servicing the typex machmo. ¥l

3% & trailer equipped with its own generator makes the service

more reliable .by emancipating the detachment from
undependable local pOWer supplies. i aiiom o

(&) The enlisted men'in the deta.chment shoruld be alble to operate
a typewritere : e

(5) Representatives and-others using the 'lin.k should be instructed
in the use of signals language to conserve groups and
e'.l.:unmate superfluous phra.ses.

(6) - Arrangements ‘should be made to avoid :mterferenoe 'between s
" signals and those of the regular signel unit at the commande

, -

i Backg,round. and tra.miqg

Scme 28 off::_cers aerved. at one time or a.nother, as Ultra

representatn.vea with the ccmmands« :Ln the European Theatre. or these

" only two were regula.r a.rnv men w:.th milita.ry backgrounds, the rema.inder

- ,
-~ -

were cerefu]_'l.y chosen reserve officers. By far the J.a.rgest proportion

of this group were la.wyers in civ:\.lian 1:li'e but the llSt includeﬂ.

.

teachers, reporters, an eng:\.neer and. a corporate executive. .Almoat all

- 0

the men were recruited by Spec:.al Branch in the War Department a.fter

personal interviews and extensive :anestigation, without much relia.nce

s

-
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‘oA the lrnv 8 fomslized cla.ss:.fice.tion records. Some were chosen
particularly for positioune with camands, others were selected for

- 7‘,.‘

- intelligenoe work in generel and dater elloce.ted to- the Jobs for whic.h

‘.\'

e they seemed 'best Pitted,” ;-' g R R s e e T

- - i -~

. A i '."-." wr "Rl =g

'S _o._~'-—.

.A.fter they were aelected but 'before they ,joined their respeotive d
conmnds the representst:.ves reoe:.ved trsining st G. Ce & C.S., in -
actordance with paragraph 7. f of the Marshall letter. Some of them had
experience wit_h Ult_ra in the Wsr Department befo;-e‘being shlpped to .
Englsnd. In Hut 3 a 'pz_-Ogrsmne was worked out by 'to teach ell .
the :-ePresen:tstives the conventions - inethods and oe.paleili’cies of the -
- Hut, and especislly to give them an mderstsnd:l.ng of the worlc of ‘the We.tch. 7
A.lthough aIL'L the specialists in Hut 3 co-o;pereted generously e.nd com- .
- pletely, the time allotted was not always sufficient for s.dequs.te 'back-
g;round tre.lnn.ng.. A few of the representstlves also v:.s:.ted commands in

the Medlterrsnesn Theatre to leern how Ultra Was bemg used opere.t:.onelly

There is a divergence of opinion among the repnesentatines con-:

' cenﬁng the necessity for a ml:.tsry background or spec:LsJ.:Lzed treining. )
Some of the representat:wes felt thst the method of selecting and
training represcnt;tlves was ent:.rely setlsfsctorjr. On the other h.and
several considered then.r bsckgrmmd and training to have been defa.n:.tely
def:.clent. One recoumended a backgrcnmd in general mtell:.gence end an

5 understanding of the ve.lues and l:unitst:l.ons of the various. intelligence -
sources; he e_lso advocated a basic Imowledge of army procedure, proper

‘ chamele snd eha:.n of oamsnd. A.nother emphasized that 2 more thoa-ough

-

© pricr tre.ining in eneu[y order of 'bs.ttle was requ.u-ed thst an undezh ‘

standing of' tacties s.nd etra.tegy would have been very helpful e.nd thst
- some experienoe " sold.:.er it S 'been a ‘benef:l.t. .A. third felt
thst Comns.nd snd Generel Staff School tre.ining or combet exper:.ence would

hsve ‘been :analus‘ble. Several of the representatives who had served yrith




" gence and :Lntelligenee f‘rom other sources -appears to 'be the most useful

o | ~

- 12 -

»
- '

“eir commands regretted _t'heir scanty traiﬁing_in ground order of battle,

e

-

Because o:r.' the unique positicn of the representa.tive, the innova

('}

‘ ticma which corneta.ntly had to ‘be made eand the personality pro'blema

whioh Varied from eomapd to cou:ne.nd no i.neleetic reconmendations as : .

to character, beckground or training can be made. To supplement the

basic prerequ:.s1tes of :.ntel.lect s cnuck perception and d:l.plomacy,

_ thorough wnderstanding of the nature and content of 'both 'Ultra. intelli-

-

cmtrlbution which can be made by prior tra.inin,g . . "

2, Physical setup:: . P
All agreed that the repreeentatlve should have a pr:.vate ¥

independent Ultra "office", entrance to wh:.ch should ‘be restr:n.cted to

‘indoctrinated personnel and from which no Ultra material counld be ta.ken.
.. In the fiel&,. this was frequently a guarded tent, or better, an office
ven or trailer. Close praximity to the offieea of the -2 (or A-2) and

. of the SLU/SGJ deta.chment is desirsble., Maps were usuaJIy mounted on

folding plywood 'boards which could be 1ocked tOgether‘ Ultra meterial

was kept in a small safe and other papers m & transportable bcn:. One

representative stated that a roll of acetate would have been of greater

help to him than any average day's flow of material. | =

-

- - . 4
! : ' ' &
-

.

3. Position in chain of commend: - .. - .

' The ind'egendeﬁoe” of the ;-epresentative 'by’reesorn of his )

detached service status. was stressed as an advantage in most or the

reports. The representative was in a ‘better pontion to enforee aecurity

measures in dealing with officers of h:.gher rank tha.n he would have been

" in had he been an integral part of the ccmmand. Second],y, those

- 4 . .-
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i @ representatives who served with cormn.anrds: who:w G-2 sections were ; )

' o with each. other. Aﬂdit:.onally, it a.fforded sec'tn':L'!:y cover within

s n h - -

-13 -

e -

\

_inefficient and incan;betent valued their aemi-independ.ent status

highly That ‘status-also resulted in an esprit 'between the var:.ous =

representatives which was of benefit in their rela.t:x.ons with Hut 3 -

~ +hé command and decreased the possibllity of-local curiosities and

jealousies.‘ -, & ) .

Despite the fa.ct they were on detached servioe, :epresentatives

at severa.l of the cc::nnands were called upon to perfom varlous duties.

w:.thin the G-2 section which ser:.ously encroached upon tbe time devoted

to their nomal functions as Ultra specialists. At least-cme representa- |

tive, essuning that World Wer III's top-rankiﬁg officers will be mdre

semu-ity—m:mdﬂd and its G-2 sect:.ons more competent 5. siaated his belief

that the advantages of hav:r.ng the Ultra oPeration ccmpletely integrated :

with the gganera.l work of the G-2 section cutwelg;hed the advantagess or.

independence, and recommended that the representative should be assigned

(1)

to that section. Such a procedure would go far to eliminate whatever

tendencies there mg,y be for the Ultra representative to be isolated

both in function and in his intelligence persPectiv;: ijoﬁx the rest of
the G-2 sectiom. Without regard to the specisl demsnds of security; it
seems, in.theory, a drag on progréss in intelligence generally to

continue treatirg Ultra as a separate profession.

).... Del1ver1es of material from SI..U/SGU detachment:

It was common practlce for regular SLU del:l.verles to be” maﬂe

”four times daily. Durlng cperations, Z.ZZZ and ZZZZZ s:.gnals were

delivered to the representatlve in most ~ommands as. soon as they were

(1) Even this view does not apparently go 50 , far as the British method
of having Ultra processed by the regular intelligence staff of the
command, with no representative as :Lta sPec:.al custodian and
disseminator. ) = ) _ - .
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-

-
-

. received. In edditicn, during certain phasee, the representative

1

would instruct the SLU to 'de],iver‘inmedia.tely certain types of - ' B

‘messages, regardless of pmr:l.ty. "Each message was slgned for by the

_ _representatlve and, after being used was either destrayed by the

representative or returned to the SLU/SCU detachment for destruction.

\_Theee obvious demands for a timesaving and efficient working e.rra.nge—

ment made clear the necessity for physical proximity of the representa-

tive tothe detachment. : . R

N

o ; . . -

5. Handling of material: :

a., Files, indices, maps: ' ; S

The maintenance of records largely depended on the

-

personality and mentality -of the individual representa.tive. Although

it ‘prcved to be a nme—too—agreeable chore moat felt obliged "to keep
:f'a:u_rly extensive records in order to be in a positlen where they could,
whenever necessary, lay their hands on any Ultra :Lntelligenoe whic:zx
m:.ght prove of value. One ground representative (with an army .group)

maintained full Ultra recards on all units in his command's own area and

. an all units from divisions up on the entire Western Front, together

'with items of general mterest ana notes on- the Geman knowledge of

Allied forces. Notes were also kept an the more important items’ of

" intelligence from other sdurces. One air representative (with a TAC)

maintained two main files: .(1) a card index system for airfields,

with a separate card for each airfield listing all information. received

‘on that airfield, including T thereon, and (2) an’order ocf

'ba.ttle note'bock with a seperate sheet for each unit down to individual
Gruppen. Most of the prodigious effort was wasted in the sense that
not more th.an 5-—10% of the entries were ever used but it was an 3
inevitable waste eince, e?n th.ougji Hut 3 oould be queried as to past
intelligence, the information was almost inva.riebly needed at once

to illuminate a current message or answer a queetim.
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All ground representatives mainta.med enaqy order of 'battle maps, -

genera.ll,y cne for the conmand area a:nd a smaJJ.er-scale one for the L

Western Frcnt. x .A.t scma ccmnan&s it was found. deairable to shmr frcmt

\ -

by lines and .AJJ.:.ed unita and baundaries, since the ‘briefing sessions

fmquently cha.nged i.nto dlscussicn and. planning ccnferenoes. Both

army group Ultre. rooms mm_nta:.nea special maps portraying the alsposi‘cicn

‘of Allied forces as known to the enemy and revealed in enemy est:una.tes

of' Allied dispos:r.tlons and intentions. Since that type of material .

usu.ally went -to anqy grou;ps only, the a_m:,r representat:.ves dia not

' receive suff:.cient informaticm to Justify such a mape In a.dd::.tion to )

aiding G-3 Spec:.al Plans in fonmlating cover plans » these maps provided e

a ready means of determining which :Allled units ‘had 'been ::.dentif:.ed. by
the enerqy, and consequently wha.ch un:Lts could be released to the presss
Various a:.r representat:.ves kept situation ma.ps order of battle cha.rts
.and maps, potent:.al targets charts, and maps portray—.mg a.:.rf:.eld a.ct:.nty

by type of aircraft.

\
LS

be Des:.rablln.ty of assiste.nce'

The representatlve bore heavy respmsn_bllitn.es worrked long
“hours seven days per week, end wes pract:l.cally the only man on the staff
who had no one to relieve him. It was unanmous]y recommended tha.t in
order far h:ul; to function effeciglvely, he should ha.v_e received more- *

a-.ssistance, in one form or anotker, than was the case during the Western

_ Front canpaigu. -Three sblutibns were suggesteds (1) a more effective

system of periodic tenporary relief for single representa.tivea, (2)

-

indoctrimtion of en enlisted man to keep records post m&ps and perform .

va.rloua time-cmsmning adm:m:r_strat:.ve tasks (fm: une means of meeting
thia suggest:ion, see item B:l. above), and (3) a.ssignment of a a\mior

officer to aid the representative (in fact, this was dome at,sevaral
. : - ' e
commands). One report concludeds. , =~ - '

.3

= i
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:"Besed o traffic i3 e Eu.rqpean Thea.tm, at least two
" men ehould\:e a.ttached to an ermw and. three to an axmy

group.... Persmal 1ia.iscn with higher e.nd lower oomend.s

is invalueble but c..m:ot be e.ccon;pliehed w:.thout a0 -.“.: ; s

” . -

e.v'aila.ble rel:.ef offlcer. 2 - e e .:';. S e

-~

ce FExamination of inte]_'Ligence from other scmrces:

’I'he need for carei’ul study of all sources of :.ntell:.gence was

stressed 'by most cf the representat:l.ves. A1 papers pe.ssi.ng through

the G-2 s:l.tuaticn room were read, and there viere frequent ccnsultat:.cns
with members of the G~2 section and w:.th attached personnel such as P/W
inter_-rogaticn, P/R and Sn.gz_nt teams. Such activities not’ only .

provided the representative with a more complete intelligence picture

but also enabled him to fuse Ultra with open intelligence (see items

6.a. and 7.a. /belcwj. One representative wrote:
"It is most easy for the Ultra representative to allow himself
*0 beecxne dsolated from the main ‘stream of the intelligence:
‘sectimm, so that he loses awareness of what other sources are
‘producing,. .Another facile error, induced by inertie. is to
perm:.t Ultra to beceme a subst:.tute for analys:.s and evaluation
of other mte]_'l.igence.r ‘I‘he two easy errors, .Lsclat:.cn frcm. other
sources and the canviction that Ultre will provide all needed
'intelligence, are indeed the Scylle. end Charybdis of the
mpresmtative. Ultx:a mist be looked on as one of a nurber of

soumes‘ it must not 'be taken as a neatly packa.ged replacement

y '. for ted:.ous wccrk w:.th other- endenee.

= ¥ . ¥ e g .= . = . Jewm = o] = e
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6. Dissemination to recipients: =~ - - -

e
=

. tives recog.lized their pri_mery respo:nszbzlity as defined in the

Ma.rshall letter insofar as it pcrtained to recipients at their om

_ commands. One grcund representative sought "to give the cme.nding

-~

-

e gggoses. A11 of the reports sﬁowed that the representa-
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: general and all indoctrinated mémbers of the Bteff a clear underatenditg

"of how eanh item crmld be u.sed without losa of security. An mi.r

,;', - 1(‘

& repmaenta.t{ive (who Performed at his comand most cd' the functions or :
an A—2) atatad 'bhat his real missicn wis "to 'br:lng together all infoma-
tion canoérning the enen;y and grind it into meanmgful intelligence.

He descrlbed his office as the assembly romm whére an effort was made

to build up the general intelligence picture to the U'.Ltra level 'by_

-—

ascertaining the extent to which Ultra items had been securely revealed

by other sources. The major uses of Ultra at one army group were ' =~ -

descr:.bed as:. . a - . > _ |

(1) 'eauca.tmg the oomanding general as to the value o -

- intelligence;

(2) affording him a general 'backgrcund as to the state and
disposition of the enenxy' farces; :

(3) serving as a cantrol to the intelligence from other sources, _

: amd
(&) offera_ng othemse mava:l_'l.able knowledge of major enemy
_ operations. )

be Methoda

- G i camnands, the heart of the Ultra operatian was the '_,'
daily briefing of recipients; this’ generally took pla.ce at a regular y
hour each morning, either precea_:mg or fo]_'l.om.ng the intel].i.genoe

'br:.efing 'ba.sed cn lower class:.fied sourcess The 'brlefmg, ord:.nar:ly
lastmg from 15 to 30 mn_nutes, covered the salient intelllgenoe ST s
re::e:l.ved during the past 22;. hours, plus-an ooca.siona_'l. special study o .
SUImAry. The methods of presentation varied consmderably, depending

l- ‘upon the personal:.t:l.es of the representat:.ve and his reciplents. A few ;
~'of the representatlves fmmd tt E@y:.sa‘ble to stage a "ehow" in orderuto

-:win and manntam the :Lnterest of the:.r reciplents. The necessity for

this 1essened, however, as the true Ya_'l.ue of ‘Ultra. 'became recognized.

In addition to attending the _briefings,' recipieqts-—v—isi‘tea_ the
-. representative's office throughoﬁt the 'da.yzl:o review the messages in

-




- representat:.ve prepa.re& weekly Ultra reports sunmar:inng GAF act:.v:.ties,

detedl and to discuss with the representative messages of s;pecial

:Lnterest. Messagee requiring im:edia.te attenticn were 'brtm,ght to the

- a.ttentim or ‘the G—2 (cc:' 1-2) and, less frequently, of the comanding

general .upm Nwipt. :-. ; ne _‘ 1_. ‘ . '_-‘ T ‘:_- ) _,: r_-‘---"--. .- -‘.; 7__. el
' One“ of t_he ‘air :epresent\atives prepared'a da.iiy"wr:j.tten report

'baeed solely upon Ultra; be also submitted periodical resumes of

'Ultra. :Lnformatim, showing recent changes in the enemy p:.cture ana.

cancluding w:Lth an estimate of GAP capabilities. Another air

together with special papers on such subaects as V—Weapcms, the

development of :jet—prqpe]led. aircraft, et'ic. Fs S _ WL g

Num‘ber a.nd ty'pes of recmiente.

" Most of the representatlvea e:x.periemoed considerable a.:.fficmlty

which originated in the fact thet some of the mdiv:l.duals indoctrinated

prioz_' to the arrival of the representatnfe at the command were less

useful as recipients than others in the command would have been.

'-Be_cause titles in operationsl intelligence staffs bore no absolute

relation to functions, it was recommended that initially only the

commanding general and the G2 (or A-2) be inaoctr:izmted and that

.

turther recommendatmns for :.ndoctrmat:.on be made only after the

-
-

representative had spent a period of time at the command and had . an
opportunity to observe the de” facto functions of the various members
“of the staff. One representative -suggested. mversal adoPt:Lcn of the

pract:Lce that the actual :Lndoctrinat:.on ahcmlcl be perf‘o::med. by the

B representat:.ve after he had secured approval of his reocxnnenda.tiorms, i

it was a.rgued that this course of a.ctiun would ha.ve the 'mcidenta.l

value of enhancing the pres ..ige of *he representative at’ his comand..

Reconmendations for the m&octrina.tim of SPGC:Lf:Lc ‘officers va.r:.ed

-

from cne cammand to another beca.u.se of differences in titles and

du.ties perfomed. The offlcers who were most frequently suggested fcr

-

’



' indoctrination were the Chief Target Oi‘ficer, the head of the Ordér of
h Ba.ttle Section and the chief of Sigint, ’beca.use they were in the best -
g position to fuse and make use of Ultra inte]ligence. -'_'.‘-' it — 3

-19 -
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7+ Dissemination to non-recipients at own and lower commands: |

8o EEEOSGS.

It was i@ortant for the representa.tive to give non-

rec1p1ents at h:ua owm and subordmated comnands as much of the s:.tuation
in the light Of Ultra as could be accourplislmd with appropriate- cover,
‘end to kill, so far es p0331'b1e, items of :Ln.format:.cm known, through _ -_ i
{lltra, to be in error. "'his duty was impl:Lc:Lt in the quoted prorv:.sicm ¥
of the Marshall letter which made it a re3pon51'b11:|.ty of the representa.- '
tive to ass:L;i: in fusing Ultra intelligence with intellige_nce deri'\red.
from other sources.....". The repi-esentatives discovered tha.f although . :
it was not a.lwa.ys possnble to "float" Ultra items, :Lt was poss:.ble to |

mimm::.ze errors frcm o‘cher sources. - - - B N -

- o,

-

« by Methodss - ... - -
Whereas it ‘was; ;;Jmparatively easy- for a :;epresentative
serving with an army to keep recipients advised on the enemy situation
as it ap_pea.red from all sources, including Ultra, :Lt was more d:l.ffn.cult
to a.ccm:plz.sh that end w:Lth respect to non-rec:.pien’cs at that command
and _51313-1 more d:.fficult to do s Wlth resPect to subord:.:mte corps

staffs. ..In order to a.ccanplish e:.ther, the represent&tive haa. first

L to establlah h:l.s pos:.tion within his own’ comnand and part:.cula.rly

.\nth:l.n the G—2 (or A-Z) sect:l.cm. By means of friendly oocpera.tlon and

'i.
frequent ccnsu_]_.tation with non-recipients, together ‘with the mcn:.toring

L 4

‘of lower-classified intelligence summaries to prevent the inclusion of

vt

items.shown by Ultra to be ‘erromecus, he could contribute to the building

'up of the general intelligence picture to the Ultra level. To assist

-




-

'tb.e corps staff, it ‘wes his f‘\mction to veto or amend incorrect passages
in publicaticns prepared by, mindoctr:.nated mem'bers of his ccmnand for =
distri'buticm to the corps, e.nd to publish apprec:.ationa or estimetea to

adv:a.se the coz?e of “the true picture, with appropriate cover.

o N o - : L
7 & .

The experience of cme representative | whose- army was for a time
under the Twenty—First Army Group, demonstrated that the forms af
"y epprec:.ations and perlod:m reports prescribed by Amerlcan manuals were
not so well adapted to’ this task as were the more :.nformal type oi’ notes
used by the Brit:.sh. It was -his preetloe to prepare anrexes to Per:.od:.c
Reports or Spot Intelligence Reports :u} which :ne rev:.ewed the ,enequ
situation us:;.ng information from all other sources _whic.h wes_lmov;n t;

’ be correct (frcm Ultra or otherwise); bits of Ultra information were

- filled in by way of speculation or reascning. :
T - 3 : . : (R

8. Relations with Hut 3: : ' Com

There was disagreement among the representatlves at the army-
TAC level es to the adequacy of the covera.ge of the mater:.a:]. sent by
G.C. & C.S. ~to such comnands. Seme ezpreesed themselves cmplete]y
‘satlsfled with the genera.']. principlea of selection which denied certain
types of material to those commands; (it should be noted that those
same representatives mvariably-considered adequa.te the summaries and'
appreclations fumished them by their amg group = - air force representa—
tive). On the other hand, at lea.st cne TAC representatlve, who was '

- <\

-d:.sss.tisf:l.ed m.th the service fram his air force equ:.valmt, strmg‘.&y

-reccmnenaed a wider selection of iten;e by Hu.t 3 which would mclude
strateg::.c" i.nformation. He stated’that not only was his _commanding
génﬁ'\al &L'].ways interested in the "big picture'* ——"his local thou,ghta and

ections ‘were dictated by what was going on stra.tegie—wise -— but also

rd
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ﬁhe representa.tive himself cduid imve per%omed his services with °

' greater self-ccmfidenee and increased value had he ‘been more ful],y
,.‘_'informed an the ove:*-ell situaticm. II.'he junior representative ab the
‘same canmand however, found. the aeoPe of the Hut 3 eervice "more than

‘adequa.te" as an aid to the TAG in execut:t.ng its assigned missions.

Only cne representgfive criticized the Hut 3 practice of confining

itself to the job of factual reporting, leaving estimates a.nd apprecia=-
" tiona to others.( ) Two other Hut 3 pra.ctices caused so:ne minor

) difficulties at the comands. One was the ooees:.anal use of tems of

-

art and Br:l.t:l.sh:x.sma the meanmg of wh:.ch was not clea.r to the repre-

-

sentatives, In one case a British m:xl:l.ta.ry adv::.ser on the Watch stated
that a fuel depot "chsposed of" a certain emoxmt of fuel; his mea.n:.ng—
tl'_xat the specified amount™ of fuel was on hand and available-- escaped
some of the representa.t:.ves. The other pract:.ce was the :Lnsertion of -

grid references in the’ text of a messa.ge. Lacking an explanaticn of . .

-whether & grid reference was a translation ar transliteration from an

-id.eﬁtifi'ea.tion in the original German text.or merely en informed gaess

by a Hut 3 adnser, the representat:.ve did not know whether to a.ceept

it mreservedJy or to view it critically and a.pp],y his kncwledge o*"

-local geOgraphv. The f:_rst of these difficulties was probebly inenteble;

the seccnd was a very ‘minor criticism of an orga.niza.t:.on which corrected

‘most a.mb:Lgu:Lt:Les 'before ccnm:ands were aware of the poss:bllity of their

. =
-

exlstence.
-

Para.graph 9 C. of the Harshall letter stuted:
" MThe Gonxne.nding Officer, ¥ID, War Department, Lonaon, and

"his prmc1pa.l assistants, will visit the field eomands as

-

_' occasion requires to consult with the G-2's or A-Z's an methods
- of handlin,g and using Ultra intelligence_ and on the scope and

method of servicing Ultra intelligence from G.C. & C.S. to the

field commands,"

(1) The reasons for that limitation and the theoretical and practical
function of the Ministries are not within the scope of ehis\paper.

-~ - . ) ‘. . -
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. It was the consensus of the representatives interviewed that supervisory

‘and liaisc:n visits from Hut 3 officers were an 1m_portant aid to the

efficient a.nd Lmifarm operaticms of representatlves :Ln the field, anB.

that more frequent tr:ps would havé been helpﬁ:l. Visits from Junior -

members of Hut 3 were useful primarily in providing relief for

representatives.

Conversely, in order to be of service, an intelligence center
such as G.C. & C.S. must have an up-to-date picture of.the commands'
Opérations'ami their epheres- of concern. The visits from Hut 3

officers helped to give this picture. In addition, each representative

‘should have kept the "home offioe" advised more conscientiously on

operational plans and pr:.orlt:.es , DEw or unusual developments wh:.ch

" were not apparent from Ultra, etc; adherence to this pract:.ce would

have permitted a more intelligent processing and cho:.ce of Ultra material

to be signalled by thos.e who had the i)mver-ef" eelectidn..

.9« Relations withk Ultra representati‘vee at highef, lower and
parallel commands:

. o Perscnml omtact with them: Deily liaison between the

. representatn.ves serving vn.th ‘an anqy end with its supportmg TAC was

not uncommcn, most or the a.ir representatives relied large],y upon '
the army representative for information concerning the ground. 31tuat1cn,

in which the TAC EQ had a keen interest. Frequently the two would hold

& Jjoint air-ground briefiﬂg of the:i.r recipients. The frequency of the |
visits exchanged with repmsenta.tlves at 'hlgher, 1cwer a.nd para.llel

commands varied with the situaticn and the perscnalities involved. All

agreed that frequent persamnal visits with the other repre_sentatives s Bk

' which common problems could be discussed, ideas exchanged‘,.' and

coordinatian effected, were extrenely beneficiale
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‘b, Dissemination of material: Sinoe.the roufeing' policy of

Hut 3 left the commands at the arnv-TAC '.I.evel w:Lth a chrcm.c hunger
(;Justlf:.ed or not) far inte]_‘ln.genoe of other- fronts or of general
:mterest most of the representatlves at the arngr grmxp-air foroe

level passed down mfonnal da:.ly summaries of that type of intell:.gence.
Weekly appm(:la.timls, target information and special summaries were
a.lso sent down by some commands. Only one of the representatives at‘
the arnv TAC level canpla:.ned strongly of the- :.na.dequacy of the

service. g:wen hiu 'by 'the re_presentative at the anny _group - a:l_r force -

| level. He felt hlS lack of informatich an the “strategic" pictura

should ha.ve been met by summaries of messages not sent direct to the
army-TAC level and by appreclations of current and future enenv
dispositions. Such a desire nmét ~however, be tempered by the c;apacitj-r
of the army-TAC SLU/SCU detactment; otherwise the B
might easily 'become overta.xed wa.th -this mater:.al to the impa:ment cf

'the i‘lcw of current infonnat:n.on from Hut 3.

-

De éecuzii_:_wz: _

l. Representative's title:

«  The problem of shtisfyﬁg the curic‘)sity' of non-ft;cipients &
_pa.rtic:ularly in_{:he' G-2 (or A-2) section, was a difficult cme. Some
of the camouflage titles-.aésig‘ned to ;epx‘eserzta;tivea were SLU L:_Laison ;
_Office-r, GAF. Specialist, Russian Liaison, Estimates and Appreciations
Group, and Air Intelligence - Order of Battle. Much of the aifficulty
could have been avoided; it is believed, if the G-2 (or A-2) h;ad laid

all rumours at the outset by stating to the curious as a group that

' :Lnte].‘l.lgence of a speciel character which d:ui not concern them was

~

- being rece:.ved and that @eculatmn was expressly forbidden. Because

-
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'the problem was inadequa‘bely handled. at several comands there were

:jealousies and harél feel:nge which ha.mpered the repreaentata.ves' e

o activities. i B o SR e iy 1 TR
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(_ 2. Security measures: . : " i

. Most of the representatives found that substantial security'
was ra.the:& .ea.si_'l.y attained and that perfect security was an imposeibility:_

The representat;we s most difficult. Jo‘b ws to ma.ke certam that reci-

-

P SR——— P -

pients did not make d:Lrect oPerat:Lcmal use of. Ultra. without appropriate
. COVere Glmrged w-ith respons:Lbll:Lty for succesg or failure in 'ba.ttle,
a:r;y comander would fmd the temptation to employ Ultra n,mproperly was ~
wellmigh nresmt:ble at; times. = Even da:tly securlty reminders bty ‘the
. representa.tzve and per* ochc d:.rectives from h_'l.gher authority were tr:.ed
and found somewhat ina.dequate. One representatlve pla.oed on the wall
*  of his Ultra room & poster reducing the U’ltra. regLﬂat:.ms to five rather
25 . ‘s:.mple precepts. . ) . ‘.
| 'Actuel]y_-there was no method by which ;che-repfesentat.j.ve could "
- censor all tecticel orders and dis&lesiona ,"but by nbnitoi'ing's{maries,-
, appreciatlons and pt;biieatzms, based on ‘other :’mtelllgence sources, he
could 1arge1y safeguard against a wr:Lt'ben break of Ultra security.
Physical security and the protect:on of the Ultra signals presented no

serious problemse

Ea
\

E. Instanoes of the Use of Ultra m @eratione H

!

Pa:agraph 7.F. of the Me.rsb.all letter charged the representatlves
with presenting Ultra intelligenoe "in useable form" and with g:wing

&d.vice in connec;tion with the operational use of it. ~ The experiensce of
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# separate and distinot source of o;perational infoma.tion. Its normal

Y“and photograph:.c reports. " Ultra was, the guide and the censor to

-~ @ - - =
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the representativee showa that the reliable- guiding influence of

' Ultra in working with other ii.ntelligence outweighed :’:ts velue as a .

/

.....
]

\

* the correct information frcm the huge mass of P/W p agent reconnaissenoe,

—

conclusions ernved at by means- of other mtelllgence, at the same time

.the_ latter' was a secure vehicle by which Ultra could be‘dissemi.n_atea -

. r - . s - -
under cover. . < = ) ¢ o

. L

The representat:.ves, who worked and 11ved with Ultra in the

field, were aware that it ofte;n had a d:.rect operationel va.lue ;- one

—

stated: "It was important to 'protect Source, but it was also important

to get the la.st 'b:.t of explo:.tat:.onr, the ultimate from Uléra consistent
-}

with security."” The reports 1ist me.u,y exemples of Ultra. s oPeratlmal
use, Of them, the following ten are 'typ:,ca]_' o AT

e i -
-

1. There were times when Ultra ﬁformation was of such immediate

y valu.e that the shortest p0551ble steps were ta.Len to find the same "‘

mtell:.genoe from another source sO tha'l: operetlonel a.ct:.cn could be .

teken. A good example wes the s:.gnal received ea.rly one morning that

-
-

the Germens had a stroog concentration of motor™ transPourt :.n - woods'

r-

near Mer'burg. This was immedla.tely passed. to the Chief of Staff and

the A-2 of the relevant TAC; “they ordered a v:xsue.l reccnnaissance to-

‘ inclﬁo.e thi-s: area. The mconne:.ssa.nce pilot returned with a report of a

-huze concentration of motor trens‘port in the designa.ted woods and T

squadron of flghter-bo:nbers :m the ncmlty were reda.rected to the o %P

e.ttack. At the cloee of the da,y, more than l;.OO vehioles, including-

ta.nka and armored ce.rs, were claimed destroyed. A L e e
' . . L

-

2 Another examplo of d_u-ect results obta:med through Ultra

information oame at the tme the U.S. ‘I‘h-::.rd A.nqy' was preparing to attack

.
\



informaticne.
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throug:\ the Siegfried Line. .Lir ground plans includﬂi.an a.dvanee air

‘ _attad: on. German 'ba.ttle HQs to disrupt coumnm:.cations and direction of
d.efense. A° ca.ref‘ul oollect:.m of 'ba.ttlu m locatio:ns wa.s made from

Ultra. and pinpoint 1oca.t1cms were cmfirmed by P/W interrogaticn and.

aerial photographse The a.tte_.cks were successfully madc, jand ‘German

signals citiﬁ-g damages ccmflrmed the decisive influence of the .

e~

3.  Two days after the Allied.landing in South Frence, Ultra -
indicated that the Germans were withdrawing from scutherri and south

western France, The ccmnandlng genera.l of the U. S. Seventh Army was

]

faced with a me jor dec:Ls:Lcn mvolv:.ng two factors. T e

o To what extent could the enemy 'be pursued a.nd
- ) . outflanked?
b. Would the enemy counterattack on the right flank, Rhh
from the M¥aritime Alps, and so endanger rear .
comnmic&tions" '

- Ultra. prmded no J.ndica.tlon tha’c ‘the enemy would adopt an attltude "

other than defens:.ve on the flank Accordmgly it was declded to pursue, h

all mloaaing prior:u.tles were altered (with the who].e emphasis given to

Puel and veh:.cles) and Task Foroe Bu‘cler, which had penetrate& deep into

.the enerqy s rear, was reinforced w:.th the U.S. 36th Inf Dl‘V. ‘Together -
the two format:xms established a road block a.t Montelimar, cutting thc _
enemy escape route. Although the retreat:.ng 19 Army sucoeeded in f:.ght-
ing its Way‘o;:Lt‘ a‘.lJ. heavy equ:a.pment was lost in the process. Ultra also
guided public rela.tlcms dur:mg this pha.se oi‘ the campalgp, for it was
clear fmm Scurce that the Gem.ans were not aware of the character of the

_forces opera.ting in the:l.r reare Thcy apparentl,y bei:.eved tha.t only

guerrllla. foroes ‘were enaangerin,g their li.nes of commica.ticm' -

consequantly the’ existence and oPeratims of Task Force Butler were not

- T . - =

-

diz_icloéed. to the presse
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o gt : In Haroh 1914.5 G.in C. West, 'refusing an Arnw Group H nequeet .
that At 'be alloce.ted a.ll the ammition from two faetoriee in the

-4

northem sector of the Western Frant, ste.ted tha’c those two instanqtions

| were producmg all of the med.um field howitzer ammnition for *Ehe Weet.

Neither fa.ctory had ever been a.ttacked by the Allied air forces » who had

known of their existence but hed not realized their s:Lgnif:Lcance. When

!

the message was rece:wed at the U. S. 9th Air Force, the Ultra representa—
t:.ve 'brought it to the ettent:um of the D:.rector of Operetlons, who ;
" Sheallintioly decided that the Saptaotin should 1 be levelled. Their

destmct:.on followed in a matter of hours; as cover the Air Force ° e 7

l _ ) .
barbed two or more similar targe.,s nearby. i , 8 .

Be During the Nomandy campaign a W:mg HQ of" 91:11 TAG reported the
capture and mterrogatlon of an FW-190 pilot who stated that his unit

was based near a town called Essay. The Wing A-2 (not a reelp:.ent),

=

' knowi.ng of an airfield called Léseey but none called Essay, recommended.

the :Lmechate bombing of Iessay. Th:.e reoonmend.ation was passed an to ’

9th TAC where ‘the” representat:we recalled an Ultra message reveal:.ng

a flghter Gruppe occupying la.nd:mg grou_nds a.t Essa,y and Lonrai; th:.s :
:Lnformation had not -'been' established in the general :‘.ntell.igenoe picture, -

On the other hand, Ultra had revealed Lessay to be trenched end ploughed.

=

The Wing was a.dv:.eed. to pass up the chence to bomb Lessay, and recon-
T we.s ordered to pl'x)tograph the area descrlbed by the P/W Thia
reeonnaissance produced pictures. of both Essay and Lonrai and also of
Barv:.lle, a thlrd etrip in the area whn.t‘.h had not even been mentioned by

Source at tha.t time. The next day all three flelds were atteeked. Y
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s:.nn:tltaneously w:.th success,

6, Ultra was employed to combet aerial supply of the Atlantic
Fortresses, Fof weeks the f::effic- was studied in coordination with other

%

evidence; bases, rou'tes,' times, numbers, etc.,-we%'e" determined. "It was

\
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' .intruder o_pera,tions were laid. o over the Fra.nkﬁxrt and. Zellhausen

: areas to attack aircraft retmniﬁg frcxn these supply m:.ss:.ans.

1345. Although there were many indicatlms of this potentlal threat
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decided that route :\ntercepticm was vlrtually impossi‘ble but that,

'based cn f],ying times 'betwcen droP_ping pomts ‘and bases, the approxzmate
: hour of retum of the tra.nsport aircraft cm:ld be estimated. '.F:hereupon
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7. When the Uiftra representatlve Joined the U. S.9th Army near

- Rennes, the .A.rny had the mission of reduomg Brest a.nd conta.:.n:l.ng the

other French coastal fortresses held 'by the Germans. An examin.atlon
of Ultra messages soon. ena'bled the representatlve to a.dnse the G2 -
and the comnandjng general estma.tw of the strength of enemy Lorces'
in Brest based an .other :Lntel_:l.genoe sources were 50,o too iow, and the-

po:Lnt was proved within a week by the prlsoner counte_ Therea.fter Ultra

always had ‘a receptive e.udience at 9th Army. : )

8. " Immediately a.fter the enemy was drlven from the Sasr tr:.angle,
the general belief from open scrurces was thet the German 1l and 7 A.rmies
had been substantlally eliminateda Ultra. served to temper that over-
0pt1mism and to prepare the - A.merlcsn commandmg generel of the Sixth
Army Group for the ra.ther quick fomatlon of orga.n:.zed Gemsn 1:Lnes .of

a

resistance which followed.. - -
’ L FE g - = ] % - ) . ; -, )
9. The eventual elimination of tbe Colmar poeket by the French. '
Army end the U.S. XXI Corps would have procee®d without Ultra, but only
with, the expend1ture of dz.sproport:.onate f‘orces in view of the per31stent
reports from agents of large German forces in the pocket and e.cross the

Rhine. In omtradlctmg those reports y Ultra served to '.I.eave the U.S.Tth

" Amy largely inte.ct and to gan_n time in preparatim for :|.ts subsequent

offcne:.ve.
: ‘ -

10. Ultra was md.:.rectly responsible for haﬁng se\fed a number

of 9th TAC aircraft in the German opera&cn JEREMY on New Year's morning,
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from other sourcea, the policy of the'comandjng general was a purely

[ -\.

offensive one, he strmgly urged execution of A.'J.lied operation RI‘_PIIDE

.
-

as a, means_of neutralizing the GA.F capabﬂities. ‘ In 'view of the sericua

indicat:.ons fram Ultra., however, he was persuaded to ta.ke precmltianary -

.

‘ = ,defens:.ve mea.surea in the form of dawn mrt flights over Sth TAC ba.ses ¥

-

-

and the asslgnment of comba.t p:n.lots to ant:.-au-craft units around the
an.rfield.s to aid in recogm.ticn in the event. of air attacks.. conseq_uently,

= when German fighters'came over two 9th TAC airfields early on 1st January,
there were All:.ed glanes in the gir to engage them and keep them

- occup:.ed until other squaa.rons could take oﬁ' and partlclpate in the
_Encaunter. The smeable Germa.n losses a.nd the scarc:xty of Allied
casualties were a-clear result of the defensive !engaloyment ‘of Ultra"
information. - T -
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