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-USS RONALD REAGAN TACKLES INSURV.

from
 dam

age control to navigation. 

Large-scale 
program

s 
are 

analyzed, 

broken 
down 

into 
the 

m
inutiae, 

and 
further 

analyzed 
– 

at 
som

e 

point, 
inspectors 

will 
verify 

the 

height of berthing hooks and the 

inches of photolum
inescent tape on 

hatches. The nuts-and-bolts level of 

inspection is all geared toward one 

m
ission – ensuring the ship is m

ission 

ready 
throughout 

its 
intended 

50 

year career. 

“[The 
inspectors] 

need 
to 

m
ake 

Most 
inspections 

aboard 
aircraft 

carrier USS Ronald Reagan (CVN 76) 

target 
speci� c 

warfare 
areas. 

Sea 

Trials looks at operational capability; 

Maintenance, 
Material, 

Managem
ent 

Inspection 
(3MI) 

assesses 
the 

shipboard 
3M 

program
; 

and 
carrier 

quali� cations 
evaluate 

the 
ship’s 

ability to launch and recover aircraft 

safely and e� ectively. But the Board 

of Inspection and Survey (INSURV) is 

a keel-up m
aterial inspection of the 

ship 
covering 

every 
warfare 

area, 

By M
C2 Cam

eron C. Edy

sure our gear is functional, and that we 

know how to operate it,” said Lt. David 

W
iley, 

Ronald 
Reagan’s 

3M 
o�  cer. 

“Even if we have a piece of gear that is 

functional and operates, if the Sailors 

assigned to that check are unfam
iliar 

with the equipm
ent, the overall check 

will be [a fail].”

INSURV 
is 

an 
open-book 

test. The 

INSURV 
inspection 

guides 
(IIGs) 

and 

references 
detail 

exactly 
how 

the 

equipm
ent 

is 
intended 

to 
function, 

and how that equipm
ent is m

eant to 

be operated. The di�  culty at INSURV’s 

core is the coordination. 

“W
e 

m
ade 

IIG 
coordinators,” 

said 

W
iley. 

“Instead 
of 

writing 
[IIG’s] 

by 
departm

ent, 
they’re 

written 
by 

functional area. For instance, dam
age 

control 
(DC) 

has 
� re 

and 
� ooding 

alarm
s. 

Fire 
and 

� ooding 
[periodic 

m
aintenance] is conducted by interior 

com
m

unications 
electricians 

(IC). 
But 

there are also � re and � ooding alarm
s 

in 
all 

of 
the W

eapons 
[departm

ent] 

m
agazines. W

e [end up] with this weird 

trifecta of an inspection point being 

a DC check, conducted by ICs, in a 

weapons m
agazine. If you can im

agine 

the coordination that has to happen 

for that to be successful – that’s what 

INSURV is all about.”

That 
level 

of 
detailed 

coordination 

m
ight 

seem
 

overwhelm
ing, 

but 
the 

inspection 
is 

greater 
than 

the 
ship, 

the 
� eet, 

or 
even 

the 
Navy 

– 
the 

seaworthiness of each ship is reported 

directly 
to 

congress 
for 

review 
and 

evaluation. But the quality of life for 

individual Sailors is not forgotten in 

the INSURV preparations. 

 “I rem
em

ber when I was a junior 

Sailor 
and 

went 
through 

inspections 

like 
this,” 

said 
W

iley, 
who 

joined 

the 
Navy 

as 
a 

gas 
turbine 

system
 

technician 
(m

echanical). 
“The 

biggest 

lesson I learned is that the long, drawn 

out preparation for INSURV is a lot 

better, with m
ore tim

e o� , than trying 

to squish all of that into a very short 

tim
efram

e and trying to execute the 

requirem
ents 

im
m

ediately 
before 

the 

inspection. The fact that we are getting 

ahead of this, training and preparing 

early, will give us m
ore tim

e back when 

we’re in [Yokosuka, Japan].”
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leave boot camp or Offi  cer Candidate 
School. For Carvajal, she owes thanks 
to previous leaders who helped guide 
her as well.

“When I was younger … I messed 
stuff  up, but without that leadership 
from my prior chain of command, I 
wouldn’t be where I am today,” said 
Carvajal.

The more junior Sailors learn about 
Sailorization and leadership the better 
they will grow and develop as Sailors.

“It’s like an investment,” said 
Kasimcarew. “We invest in the Navy’s 
future from the junior Sailors to junior 
offi  cers. So, the earlier you start it, the 
less time you have to spend on it in 
the future.”

Leaders on Ronald Reagan are 
cultivating the next Gaido, Miller, 
and French, by setting an example 
for young Sailors to follow and 
embodying the navy’s core tenants of 
Honor, Courage, and Commitment.

On Feb. 1, 1942, Aviation Machinist’s Mate 1st Class Bruno Gaido, assigned to aircraft carrier USS Enterprise 
(CV 6), shot down a Japanese aircraft intended to crash into Enterprise’s fl ight deck. For his initiative and bravery, 
he was promoted from petty offi  cer third class to petty offi  cer fi rst class on the spot. Gaido posthumously 
received the Flying Cross after taking part in the Battle of Midway.

Cook 3rd Class Doris “Dorie” Miller, while serving aboard battleship USS West Virginia (BB 48), distinguished 
himself by courageous conduct and devotion to duty during the Japanese attack on Pearl Harbor. Afterward, he 
was awarded the Navy Cross for his actions.

Near the waters of Guadalcanal, Messman 1st Class Charles French swam six to eight hours in shark-
infested waters while towing a raft with 15 survivors of destroyer USS Gregory (DD 82). He received a letter of 
commendation for this action. 

The Navy creates leaders – its 
history is fi lled with characters 
standing for greater ideals, risking life 
and limb to stand by their oath. They 
may be born with determination, but 
Navy training forges that honorable 
streak, and it doesn’t shine through 
overnight. USS Ronald Reagan (CVN 
76), the Navy’s only forward deployed 
aircraft carrier, is continuing the 
tradition of forging new leaders. 
There is one important puzzle piece in 
turning a civilian with determination 
into a Sailor demonstrating our core 
values: Sailorization.

“I learned to be more confi dent 
in myself as well as to do things the 
Navy-way,” said Quartermaster 1st 
Class Matthew Lenerville, leading 
petty offi  cer of Navigation department.

That “Navy-way” is Sailorization at 
its core. Taking civilians and molding 
them into sea-going warfi ghters 
doesn’t stop at boot camp, but 
lasts throughout their career. For 
Lenerville, the at-sea indoctrination 
came naturally, he said. He reported 
to his fi rst duty station aboard aircraft 
carrier USS Kitty Hawk (CV 63).

“I knew that I wanted to do this for 
a career,” said Lenerville. “For that 
to happen, I told myself that I had to 
prove to everyone that I can do my job 
and I can be depended upon.”

By learning the importance of military 
bearing and earning qualifi cations, 
junior Sailors begin to learn that it isn’t 
just about themselves, but those they 
work beside.

“[Sailorization] is essential due 
to the fact that we are a team,” said 

of good leadership, such as setting 
and being an example, and not just 
training Sailors on naval regulations, 
but building their character skills. One 
of the leadership skills he stressed 
was the maxim “Praise in public, 
counsel in private.” With leadership 
comes responsibility, and giving 
junior Sailors a valuable lesson, and 
training them to be better. A method 
for doing so is counseling, giving them 
guidance and a chance to improve.

“I look at counseling as an 
opportunity to train and for somebody 
to learn something,” said Scott. 
“Counseling can be for something 
good, and you want to let them know 
they’re doing something good – but it 
can also be used in the negative to turn 
a bad aspect into a positive aspect.”

Scott went further, emphasizing how 
negative counseling isn’t punitive, but 
constructive. 

“Leaders counsel people for 

diff erent reasons,” said Scott. “To train 
[a Sailor], if they’re doing something 
… I look at it as a training opportunity, 
whether good or bad.”

Through the guidance and 
experience of other leaders, junior 
Sailors can learn what leadership 
means and fi nd inspiration to be 
better.

Scott’s mentor, Master Chief 
Culinary Specialist Willie Person, 
always took this job seriously.

“At the time I thought there was 
no better technical expert, no better 
communicator – there was no problem 
too big or too little for him to handle,” 
said Scott.

By learning from leaders who 
inspire them, junior Sailors can create 
their own leadership style and pass it 
on through mentoring, pushing htose 
around them to be great leaders. 

“Being a Sailor is about [a few] 
key basic things – doing what you’re 
supposed to do, being where you’re 
supposed to be, being on time and 
being accountable,” said Senior 
Chief Aerographer’s Mate Abdul 
Kasimcarew, the senior coordinator 
for a leadership program known as 
Sailor 360. “On the leadership side, it 
comes with time, experience and the 
willingness to fail - because you don’t 
just become a leader overnight. In 
combining those, just be accountable 
and just learn the leadership skills as 
you go on.”

Through Sailor 360, junior 
Sailors develop skills for the future 
and grow in leadership, he said. 
Naturally, Kasimcarew didn’t just 

become a leader overnight either, 
he began to understand leadership 
and Sailorization through his own 
experiences.

“It took me a bit longer to learn how 
to be a Sailor because I was hard-
headed, but leadership came with 
time and listening,” said Kasimcarew. 
“You’ve got to be holding yourself 
accountable. Sailorization helped me 
know how to hold the standard, be 
who I need to be and what I need to 
do. Our leadership skills just continue 
to develop by meeting diff erent types 
of leaders, good and bad, and learn 
from those lessons. Try to continue to 
develop your leadership skills every 
day, because it’s never going to be 
perfect.”

Emphasizing this, Chief Aviation 
Ordnanceman Yamilka Carvajal 
explained how Sailor 360 develops 
Sailors from any pay grade and 
teaches them these skills once they 

Lenerville. “The main part of building 
your team is through training and 
qualifi cations. Everyone has to be 
qualifi ed and profi cient to conduct 
any operation eff ectively and safely.”

For junior Sailors to succeed in 
their careers within the Navy, they 
must come together as a team 
rather than as individuals. They are 
able to learn from each other and 
can pass their knowledge down to 
the next generation. This passing 
of knowledge naturally lends itself 
to mentorship, and eventually, 
leadership.

“Leadership is very important to me,” 
said Chief Culinary Specialist Anthony 
Scott, leading chief petty offi  cer of 
general mess food production and a 
16-year Navy leader. “It’s the ability 
to guide, mentor, train and inspire the 
next generation of Sailors that will, at 
some point, take your place.”

He continued to explain qualities 

FROM JUNIOR SAILOR 
TO SENIOR LEADER
Story by MCSN Eric Stanton

QM1 Lenerville mentors 
QMSN Devin Baker

AGCS Kasimcarew mentors AG1 Nathaniel Linn and AG3 Michael Dooley

CSC Scott mentors CSSN Nicolas Headley
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If you ask random people on the street 
to close their eyes and imagine a United 
States Sailor, more likely than not, the 
image that pops into their head is of an 
undesignated Sailor, commonly called 

“undes.” Young kids, fresh out of high 
school aimlessly painting the hull of a ship, 
monotonously swabbing a deck, or on their 
hands and knees cleaning heads. If you 
ask those Sailors why they joined the Navy, 
they might tell you “I didn’t know what 
job to pick,” or “The job I wanted wasn’t 
available,” or maybe it was just the only 
option they had.

While the outer shell of this image may 
have some truth to it, after all undes Sailors 
do find themselves painting, swabbing, and 
cleaning relatively often – the image does 
not show the hard work put in every day, 
the drive to succeed in an environment that 
makes it hard to stand out, and the ability 
to endure what is affectionately known as 

“the suck.” These attributes are what define 
an undesignated Sailor, and help mold 
them into the Navy’s leaders of tomorrow.

Whether rated or undesignated, the 
journey of every enlisted Sailor starts with 
a recruiter. “Get paid to travel the world 
while learning practical and applicable 
skills to use later in life” is what they say to 
entice future Sailors. However, this comes 
with the first big decision every Sailor 

needs to make – what rating to choose. 
There are over 90 ratings to choose from, 
ranging from culinary specialists who make 
food for the crew to fire controlmen who 
operate the various weapon systems on 
the ship. This choice can be overwhelming, 
especially for an 18-year-old coming out of 
high school. 
“I didn’t know which rating to pick, so I 

chose undes,” said Seaman John Maciel, 
an undesignated Seaman aboard 
aircraft carrier USS Ronald Reagan 

his passion, but it wasn’t an easy road to 
get there.
“It’s not easy being an undes Sailor. You 

are worked hard and expected to meet the 
ship’s mission first before working on your 
personal career.”

The ship’s mission is the No. 1 priority for 

all ratings in the Navy, but it is especially 
important for the undesignated Sailors. 
Their contribution to the ship’s mission is 
not as stringently defined as it is for other 
Sailors, which means each undes Sailor 
needs to actively search out and find a way 
to contribute to the overarching goal of the 
ship.

 “I learned how to get qualified quickly. 
As an undes sailor the most important 
thing you can do is figure out how to 
contribute to the ship’s mission – and that 
means being as qualified as you can be.” 

Since Sailors are only allowed to be 
undesignated for three years and they 
cannot advance past the E-3 pay grade, 

getting qualified not only sets them up 
for success later in their careers, but 

is also one of the few ways they can 
separate themselves from their peers.

“If you build yourself as a great 
undes Sailor first, you will find 
success in any rate you end up in,” 
said Selvidge.

Since undes Sailors work 
all over the ship for many 
different departments, they 
end up experiencing more 

leadership styles than most 
Sailors experience during 

their entire career in 
the Navy. Selvidge 
attributes some of his 

proficient as a deck Sailor first, which 
takes a lot of work.”

Selvidge started his Navy career with 
a special warfare contract but in 

boot camp decided to no longer 
pursue special warfare. He 
realized he wanted to become 
a hospital corpsman – his true 
passion was helping people. 
However, when he went to 
speak with the detailer he 
was told undesignated was 
his only option. Even though 
being undesignated was 
not ideal, Selvidge soon 
found out how he could 
take advantage of the 

opportunity to continue his 
passion for helping others.

“Pick a career you are interested in. 
I wanted to help people so I tried to 
be a corpsman. That didn’t work out, 

so I found a career that allows me 
to help people spiritually and 

morally.”
Being a religious 

program specialist 
has allowed 

Selvidge to 
follow 

(CVN 76).
The Professional Apprenticeship Career Track 

(PACT) program gives undesignated Sailors 
three years to try out any rating they are 
interested in without having to commit 
to it until they are positive it is what 
they want to do.
“I have been able to participate 

in a bunch of cool evolutions, such 
as line-handling and [underway 
replenishments],” said Maciel. “People 
think being able to drive the ship is 
really cool and I get to do that pretty 
much every day.”

But with every decision comes a 
bit of give and take. The Navy gives 
undes Sailors the chance to experience 
everything the ship has to offer, but 
everything the ship has to offer includes 
doing the less glamorous jobs as well. 
Someone needs to chip the paint and swab 
the deck, as they are vital jobs that need to be 
done and that is where undes Sailors come in.
“The recruiter and detailer tell you that 

you can do this job or that job, but it’s 
a bit of a double-edged sword,” said 
Chief Religious Program Specialist 
Joshua Selvidge. “You can do 
it; you just have to be 

“I didn’t know which 
rating to pick, so I 

chose undes.”

“As an undes Sailor the 
most important thing 

you can do is figure out 
how to contribute to the 

ship’s mission.”

Seaman John Maciel RPC Joshua Selvidge
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success in the Navy to characteristics and leadership 
traits he picked up early on in his career as an 
undesignated Sailor.
“As an undes Sailor, you will experience significantly 

more leaders than those Sailors that are just in a 
single department,” said Selvidge. “That allows 
undes Sailors to see leadership traits that they like 
and take with them, or see traits they don’t like and 
they can make sure they don’t make those mistakes 
when they are in a leadership role.”

This system of cherry-picking traits and qualities 
allows undes Sailors to develop a solid leadership 
foundation for later on in their careers if they 
become chief petty officers, or apply to be warrant 
or commissioned officers.

Lt. Ilia “Rock” Reyes is currently a pilot for 
Helicopter Marine Strike Squadron (HSM) 77 
attached to Ronald Reagan, but he started his career 
as an undesignated airman. Ever since Reyes joined 
the Navy, he knew that he wanted to be a pilot, but 
when he was coming out of college the available 
pilot slots were slim to none. Instead of tossing in 
the towel and giving up on that dream, he took the 
risk of going undesignated to improve the strength 
of his officer package.
“I took a gamble going undesignated because 

everyone knows you could end up anywhere; I got 
lucky and ended up with a squadron,” said Reyes.

Even though Reyes was only undesignated for 
a short time before being picked up for Officer 
Candidate School (OCS), he believes that his 
experience allows him to appreciate what the 
undesignated Sailor contributes to the ship in a 
different way than other Sailors.
“Officers that haven’t been undesignated before 

tend to only see the result of the work. They don’t 
know about the blood, sweat and tears that go into 
keeping the ship running because they didn’t get to 
experience it firsthand,” said Reyes.

Someone could easily see a Sailor chipping 
paint and think that their job is non-essential; 
however, Reyes sees every contribution, no 
matter how small, as an essential one to the ship’s 
mission.
“The job of undes is incredibly important to 

the overall mission,” 
said Reyes. “Look at 
the line shack. Some 
people just see Sailors 
washing a helicopter. I 
see Sailors preventing 
corrosion and keeping 
my helicopter mission-
ready so I can fly each 
and every day.”

Even if some tasks may feel small or 
inconsequential, Reyes makes sure to go out of 
his way to let his undesignated Sailors know that 

everything they do is not only recognized, but is 
also vital to allowing him fly every day.
“For undes, it is all about the little victories,” said 

Reyes. “Daily tasks may seem unimportant, but 
they all add up. So, I make sure to thank them 
whenever I can for letting me go up and fly.”

While the life of an 
undesignated Sailor 
is not glamorous – or 
particularly easy – it 
does offer incredible 
opportunities for the 
Sailors willing to put 
in the extra work and 
take advantage of 

their unique situation. Maciel summed it up best, 
“There is not much you can do to prepare yourself 
for undes, but undes does a lot to prepare you for 
everything else.”

“I see Sailors preventing 
corrosion and keeping my 

helicopter mission-ready so I 
can fly each and every day.”

“I took a gamble going 
undesignated...”

Lt. Ilia “Rock” Reyes
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Porcelain Paradise
A porcelain throne sits surrounded by sparkling steel – the marbled tile immaculately scrubbed, 

the trappings of the throne well-stocked and neatly arranged, while a fresh scent of lavender wafts 
through the air. The king (or queen) on their throne takes a breath, and another, and realizes for the 
first time - in quite a while - that they are somewhere resembling tangible peace.

This luxury of absolute 
cleanliness is something oft-
removed from a Sailor’s life. True 
cleanliness, the kind that fills you 
with peace, is almost impossible 
to achieve on an aircraft carrier – 
no fault to leadership or Sailors, 
but a ship sailing through one of 
the hottest and most humid seas is 
a foundation for natural disarray. 
Add to that the close proximity of 
personnel, the grime of an airport, 
and the sludge of an engine room, 
and you have a perfect spell for 
a dirty world. But somehow the 
Sailors of aircraft carrier USS 
Ronald Reagan (CVN 76) combat 
this. 

A treasured few go so far they 
achieve that moment of fleeting 
tranquility – a quiet, melancholy 
place where some may go and take 
a momentary break from the wild 
world of a city-at-sea. This space 
that so many on the ship take (but 
never for granted) is – miraculously 
– a bathroom. The one-of-a-kind, 
clean and kept Combat Systems 
head, aft and starboard.

“I wish my head was like 
this, you know?” said Culinary 
Specialist Seaman Gisaiah Willard. 
He was not talking down his head 
up forward – only espousing how 
great the aft head felt. “Using the 
bathroom is the most important 
thing – and when there is foul stuff 
everywhere, it makes you feel 
nasty.”

Cleanliness should come down 
to ownership – owning the space 
and ensuring it is correct and 
proper is the equation that earns 
a clean result. However, the team 
that keeps it clean disagrees. 

“There’s ownership, and then 
there’s onus,” said Electronics 

Technician 1st Class Timothy 
Watson, the leading petty officer 
of Combat Systems External 
Communications (EXCOM) 
division. “Anybody can own 
something, but taking onus and 
saying ‘that’s all me – that’s 
my process, and I am totally 
responsible for it.”

A quick synonym search links 
ownership to possession and title, 
something to have and hold but 
not necessarily to share. Onus, 
however, is a responsibility, a duty, 
an obligation and sometimes, a 
burden. 

“Everyone goes to the ‘broken 
windows’ premise; [a philosophical 
dilemma best summed up as ‘The 
window is already broken, so 
who’s going to care if we break 
another?’]. But a window is still 
a window regardless of the glass, 
and a head is still a head – and 
you have to maintain the head, 
scrutinize every inch of that place 
to make it better … It’s also how 
our department is. Most of Combat 
Systems is customer service – we 
don’t utilize the gear for the most 
part – we provide a service, [and it 
is exemplary service.]”

The everyday cleaning – in and 
out of cleaning stations – has 
Sailors on the ship astonished by the 
diligence. One cleaner in particular 
(an unfair title, considering his 
primary job consists of processing, 
troubleshooting, and assisting 
with every Hydra radio aboard 
Ronald Reagan) often catches 
the eye of the casual user – 
Electronics Technician 2nd Class 
Rudy Picardo. A telling sign of his 

character is his answer to “But why 
the head?” 

“My name is on the head. I’m 
responsible for cleaning the head. It’s 
my job.”

Simple and straightforward. But 
when it came to who made the head 
great, his enthusiasm rose.

“With that head, it’s not just me 
cleaning it, or my team cleaning it – I 
have a lot of other people pulling their 
weight. Whenever there’s something 
broken, I put in a priority three trouble 
call, [low priority, one should assume] 
because it’s not a big deal. Repair 
division makes it a big deal. Without 
them, it doesn’t matter what I’m 
cleaning if the toilet, shower, or sink 
is broken. I have [petty officers first 
class] giving me parts that they know 
I need. I can’t make those things work 
without everyone else doing their 
job.”

Admittedly, the emphasis on 
his humility is a tangent, but it is 
important – it is not his show. It is 
a team effort, and while the broken 
window philosophy isn’t the intention 
– doing right for right’s sake is the 
purpose and point – windows end up 
playing their part as well. 

“When I see [Picardo], I wipe the 
sink down,” said Damage Control 
Fireman Joseph Burns. “One time 
after using the head, I was washing my 
hands. He pulls up and says ‘I got you 
man’ and wipes it down for me, and I 
thought, ‘Okay, after this I’m going to 
wipe it down every time.’ I even wipe 
down the stall I’m using. Picardo is so 
nice and he takes pride in that head, so 
I feel like I have to take responsibility 
and clean up after myself.”

There it is again, onus over 
ownership. The mindset spreads. 

“We have people who specifically 
clean the head, and seeing him in 
[the head] three to five times a day 
breeds ownership in the rest of us,” 
said Electronics Technician 3rd Class 
James Canaday, letting ‘ownership’ 
fly seconds before his LPO countered 
it. “We’re going to have to continue 
that ownership and pride. It’s a highly 
visible part of the rest of the second 
deck, and I think it means something 
out here.”

The worst part of the space, 
surprisingly, is not the gunk, the 
grime, or the nastiness that usually 
accompanies a dirty job. It is the 
disrespect. 

“When you have a mess in there 
where you know somebody just didn’t 
care, that’s worse than the gross 
messes,” said Canaday. “It just shows 
a wanton disregard.”

Whether it is ownership or onus, the 
broken window philosophy at work, 
or a true team effort incorporating 
otherwise strangers on the ship, the 
head is strangely enough a uniting 
factor. Not to knock it, but Ronald 
Reagan is a floating aircraft carrier 
with advanced radar systems, enough 
firepower to sink a small island, and 
enough machinations to make a small 
city blush. Why is there any focus at 
all on a head?

“People have to get away from 
work,” said Picardo. “It’s a morale 
thing – when you got to deal with all 
the hardships of ship life, going to [the 
head] is a way to wash away all those 
things, and get away for a few minutes 
of your day.”
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U S S  R O N A L D  R E A G A N

Sailors observe an F/A-18F Super Hornet fighter jet, attached to VFA 102, land on the flight deck of aircraft carrier USS Ronald Reagan (CVN 76) 
during flight operations in the Arabian Sea, July 19. (U.S. Navy photo by Mass Communication Specialist Seaman Gray Gibson)


