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C M D C M  C O R N E R
W i t h  C o m m a n d  M a s t e r  C h i e f  D a n i e l  I r w i n

Shipmates , 
Welcome back to  another  edi t ion of 
CMC Corner!  There is  a  lot  going on this 
month,  so le t ’s  dive r ight  in .
There’s  a  quote  that  says “Change is  the 
only constant  in  l i fe .”  That  phrase also 
holds  t rue in  the Navy.  October  1st  marks 
the mandatory sundowning of  the NWU 
Type I  “blueberr ies .”  With that ,  our  NWU 
Type III  becomes the off ic ia l  working 
uniform for  dai ly  wear.  In  addi t ion,  the 
f i rs t  of  the month is  a lso the deadl ine 
to  switch from 8-point  covers  with rank 
insignia  to  8-point  covers  featur ing the 
ACE (Anchor,  Const i tut ion,  and Eagle) 
logo. 
Our abi l i ty  to  execute  these seemingly 
small  changes while  maintaining our 
forward momentum is  the hal lmark of 
what  has  made our  Navy successful  over 
the las t  244 years .  Since October  13, 
1775 change has  been constant .  Change is 
how we adapt  and overcome.  I t ’s  how we 
improve.  From the or iginal  s ix  f r igates , 
to  i ronclad bat t leships  and Torpedo 

Boat  Destroyers  l ike 
USS Bainbridge (DD-
1)  to  the Zumwalt  c lass 
destroyers  of  today,  our 
sea service not  only 
survives ,  but  thr ives  on 
change.
As we celebrate  our  244th Navy 
Bir thday,  I ’d  l ike each of  you to  take a 
moment  to  ref lect  on the contr ibut ions 
of  our  predecessors  and the chal lenges 
they conquered to  mold our  Navy into 
the most  formidable  force the world 
has  ever  seen.  And while  you do so, 
don’t  forget  to  include yourself  in  that 
legacy which has  carr ied on for  near ly 
a  quarter  mil lennium. I’m looking 
forward to  celebrat ing our  bir thday 
wil l  a l l  of  you at  the Navy Bal l  on 
October  10th at  Club Tri logy!
Happy Bir thday Shipmates!

	 CMDCM Daniel  J .  I rwin

October 13, 1775
 The Continental Congress establishes Continental Navy, later the 
U.S. Navy.

October 20, 1941
USS Hornet (CV 8) is commissioned. During World War II, 
she participates in the Doolittle Raid on Japan, the Battle 
of Midway, and the Solomon Campaign.

October 31, 1956
The U.S. Navy lands seven men in an R4D Skytrain on 
the ice at the South Pole. They are the first men to 
stand on the South Pole since Capt. Robert F. Scott in 
1912.

October 18, 1867
The sloop-of-war Ossipee and the third-class screw steamer 
Resaca participate in formal transfer of Alaska from Russia to 
U.S. authority at Sitka and remain to enforce law and order in 
the new territory.
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The Link Between Sea and Shore

STORY AND PHOTOS BY ANGE OLIVIER CLEMENT
The Navy ombudsman has  become a key 
resource for  many Navy family members , 
par t icular ly  during long deployment  per iods.
With more than 4,000 ombudsmen serving 
worldwide,  the Navy empowers  these 
individuals  to  serve as  t rusted intermediar ies 
between commands,  deployed Sai lors ,  and 
their  famil ies . 

According to  Melanie  Brassf ie ld ,  ombudsman 
Program Coordinator  for  Naval  Air  Faci l i ty 
Atsugi  (NAFA),  Navy ombudsmen are  an 
integral  par t  of  the Navy as  a  whole.
“I t  is  very important  to  have ombudsmen 
avai lable  and accessible  to  the command 
famil ies  because their  dut ies  include is  not 
only serving as  a  l ink for  the famil ies-- 
providing communicat ion,  as  wel l  as  resource 

referral  to  command famil ies ,  especial ly 
during t imes of  deployment--but  a lso to  be 
faci l i ta tors  for  those same famil ies  in  t imes 
of  need,”  said Brassf ie ld . 

Brassf ie ld  fur ther  explained that  a  command 
ombudsman is  typical ly  a  spouse of  an act ive-
duty or  Reserve service member.  “The way an 
ombudsman supports  the command mission 
is  by taking care  of  i ts  famil ies  so that  the 
service members  are  able  to  focus on their 
job.”

Stacy Benjamin,  who serves  as  the ombudsman 
for  NAFA and for  Center  for  Naval  Aviat ion 
Technical  Training (CNATT) Detachment 
Atsugi ,  said she acts  mainly as  a  resource 
and referral  provider  for  Sai lors  and their 
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famil ies .  “We are  here  to  ass is t  Navy famil ies 
in  any way that  we can,”  said Benjamin.  “We 
are  not  t ra ined counselors ,  but  I  can refer 
famil ies  in  cr is is  to  the appropriate  people  i f 
needed.”

Benjamin said she also f ie lds  a  lot  of  quest ions 
from spouses  and famil ies  re locat ing to  Atsugi 
about  school  qual i ty  in  the region and the 
housing and job market .  “Being in  the Navy 
is  hard on al l  famil ies  in  more ways than one. 
I t  i s  important  to  have someone they can go 
to ,  someone to  help them work through the 
chal lenges of  Navy l i fe ,”  said Benjamin. 

Benjamin,  whose husband is  a  Pet ty  Off icer 
with Air  Operat ion at  NAFA, adds that  she 
enjoys her  posi t ion as  one of  the base’s 
ombudsman because she is  able  to  provide 
direct  support  to  famil ies  during a  cr is is  or 
t ime of  need.  “When I  am able  to  help someone 
in  a  t ime of  need,  that  is  very fulf i l l ing,” 
said Benjamin.  “I  feel  honored that  someone 
would cal l  me or  t rust  me to  help them in a 
diff icul t  t ime.”

Brassf ie ld  addi t ional ly  points  out  that  the 
role  of  the ombudsman is  crucial  in  keeping 
constant  communicat ion between famil ies 
and Sai lors  during underways or  long 
deployments . 

“When i t  comes to  our  ombudsman,  we need 
an advocate  who wants  to  do a  good job and 
care  for  the famil ies  as  wel l  as  be a  condui t 
of  information,”  Brassf ie ld  explained.  “The 
role  of  an ombudsman can be diff icul t ,  but 
Stacy has  shown a great  passion for  i t .  Not 
only do I  t rust  her,  but  I  feel  very comfortable 
communicat ing with her  because I  know the 
information wil l  get  back to  the famil ies  and 
appropriate  personnel .”

Brassf ie ld  said that  commands use var ious 
s t ra tegies  in  recrui t ing their  ombudsmen, 
including announcing a  posi t ion opening, 
asking other  ombudsmen for  referrals , 
asking key spouses  for  recommendat ions,  or 
s imply asking a  t rusted individual  direct ly. 
In  general ,  the  commanding off icer  normally 
makes the select ion and appointment  of  the 
ombudsman,  said Brassf ie ld . 

All  ombudsmen are  required to  take an 
ombudsman basic  t ra ining course offered 
at  NAFA by the Fleet  and Family Support 
Center.  The class  provides  information and 
ski l ls  t ra ining necessary for  volunteers  to 
properly execute  the dut ies  required by the 
commanding off icer.  Online or ientat ion is  a lso 
avai lable  within s ix  weeks of  appointment  to 
volunteers  who are  unable  to  a t tend t ra ining.
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Energy Action 
STORY BY MC3 JACOB SMITH GRAPHICS BY THE DEPARTMENT OF THE NAVY

Since September  13,  1991,  when former 
President  George H.  W. Bush proclaimed 
October  as  Energy Awareness  Month,  the 
Department  of  the Navy has  long been 
conduct ing energy awareness  campaigns that 
promote wise and eff ic ient  use of  energy. 
This  year ’s  focus is  on the Three Pi l lars  of 
Energy Securi ty  (P-602)  which are:   Energy 
Rel iabi l i ty,  Energy Resi l iency and Energy 
Eff ic iency.  This  ini t ia t ive wil l  a t tempt  to 
minimize power outages,  prepare for  loss 
of  power by developing al ternat ive sources , 
and use the least  amount  of  power while 
ensuring adequate  service for  a l l .
“Whether  i t ’s  Energy Awareness  Month or 
any other  t ime during the year,  we must 
a l l  remember that  saving energy is  an 
individual  pr ior i ty  and focus,  and that  we 
can safeguard our  energy infrastructure  and 
reduce our  carbon footpr int  in  a l l  that  we 
do through s imple choices  and at tent ion to 
energy eff ic iency,”  said David M. Motroni 
Instal la t ion Energy Manager  ( IEM).  “With 
so many major  global  chal lenges t ied 

to  energy use,  including air  pol lut ion, 
c l imate  change,  volat i le  fuel  suppl ies  and 
costs ,  aging energy infrastructure ,  and 
rel iance on fossi l  fuels ,  i t  makes sense to 
choose energy eff ic iency as  a  basic  work 
ethic  and l i fes tyle .”
Each year  i t  i s  possible  for  instal la t ions 
to  earn an achievement  based on their 
energy usage;  ranking begins  a t  Blue, 
then Gold,  with Plat inum given only to  the 
instal la t ions that  went  above and beyond. 
Through the combined effor ts  of  a l l  hands 
aboard Naval  Air  Faci l i ty  (NAF) Atsugi , 
the base saved enough power to  earn the 
Gold achievement  for  i ts  energy program 
this  year.  This  is  an improvement  over  the 
Blue award given to  the base in  f iscal  year 
2017.  While  the off ic ia l  not ice  f rom the 
Secretary of  the Navy has  not  arr ived at 
t ime of  wri t ing,  i t  i s  s t i l l  an outs tanding 
achievement  worthy of  being celebrated. 
Motroni  said this  improvement  was only 
possible  through t ra ining,  leadership, 
and awareness  throughout  the base. 

DEPARTMENT OF THE NAVY 

See the Light - Don’t Feel the Heat!
Of one dollar spent to light an incandescent bulb, 95 cents is 
wasted in heat. Replace a 75-watt bulb with a 20-watt 
compact fluorescent bulb and over its lifetime save the 
equivalent of about 500 pounds of coal. 

Make a pledge to lower your energy use
Be energy efficient and conserve water

Energy Efficiency ... You Make It Happen.
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However,  the Energy Savings Performance 
Contract  (ESPC) project  was also essent ia l . 
This  project  which provided $76.5 mil l ion 
for  instal la t ion energy and infrastructure 
improvements  across  mult iple  instal la t ions 
including NAF Atsugi ,  resul ted in  a 
guaranteed savings of  $6.3 mil l ion in  the 
f i rs t  year  a lone and an est imated total  of 
$164 mil l ion over  the project’s  19-year  l i fe-
span.  This  project  wil l  replace water  f ixtures 
( faucets /showerheads)  with low f low energy 
eff ic ient  f ixtures  as  wel l  as  improve l ight ing 
opt ions by instal l ing energy eff ic ient  LEDs. 
The largest  undertaking of  the project  is 
replacing NAF Atsugi’s  exis t ing boi lers  with 
dual  fuel  boi lers  that  wil l  run on natural  gas 
and depend less  on more t radi t ional  forms 
of  energy. 
“[With the federal  government  being]  the 
s ingle  largest  domest ic  user  of  energy,  our 
nat ion can benefi t  f rom the wise use of 
energy at  federal  faci l i t ies ,”  said Motroni . 
“As an IEM, i t  i s  an honor  to  achieve this 
level  because i t  was a  team Atsugi  effor t . 
I  thank al l  the Sai lors  and family members 
that  took the t ime to  save energy!  Together 
we are  helping to  save taxpayer  dol lars , 

reduce greenhouse gas  emissions in  order 
to  protect  the environment ,  and conserve 
natural  resources .”
NAFA’s energy team wil l  be host ing events 
throughout  the month of  October  to  include 
displays at  the NEX food court ,  a  vis i t  to 
Shir ley Lanham Elementary School  f rom 
BRITE—the Navy’s  energy mascot—and 
other  outreach opportuni t ies  to  encourage 
tenants  and famil ies  to  become informed 
on the importance of  energy conservat ion.
Whether  i ts  unplugging electronics  when 
not  in  use,  turning off  a l l  the  l ights  in 
your  home before  you leave,  or  keeping 
your  windows closed to  reduce the cost 
of  a i r  condi t ioning,  i t ’s  important  to 
remember the impact  dai ly  ut i l i t ies  have 
on the environment .  While  earning Gold is 
an outs tanding accomplishment ,  we must 
cont inue to  f ind new ways to  conserve 
energy usage so NAF Atsugi  can earn 
Plat inum, al l  while  making the way for  a 
c leaner,  br ighter  future .
For  more information about  how to help 
conserve energy usage or  to  report  any 
energy waste  issues ,  contact  David Motroni 
a t  264-2522.

Slay the Energy VampiresEnergy

Did you know that an idle desktop printer 

sucks an average of 10 to 35 watts? 

Computer speakers, when connected to power, 

draw 1 to 3 watts. To starve these vampires, plug all 

computer peripheral equipment into a power strip 

with an on/off switch. Make it easy to reach, then 

flip the switch each time you log off.

DEPARTMENT 
OF THE NAVY Visit https://energy.navy.mil

7



8



9



Promoting Spousal Education

S TO RY A N D  P H O TO S  B Y M C 3  J A C O B  S M I T H
For  mi l i t a ry  spouses ,  j ob  oppor tun i t i e s 
i n  Japan  a re  l imi t ed .   However,  one 
oppor tun i ty  fo r  employmen t  and 
fu l f i l lmen t  i s  t h rough  ca r ing  fo r  and 
nu r tu r ing  ch i ld ren  th rough  the  Ch i ld 
Deve lopmen t  Cen te r  (CDC) .

The  CDC,  managed  th rough  the  Navy 
Ch i ld  and  You th  P rogram (CYP) ,  a ims 
to  p rov ide  pa r t - t ime  o r  day - long  ca re 
fo r  ch i ld ren  on  NAF Atsug i .  Tra in ing 
and  Cur r i cu lum Spec ia l i s t  J e ron  A . 
Omoigu i  be l i eves  in  deve lop ing  the 
fu tu re  o f  CDC employees ,  a s  we l l  a s  t he 
fu tu re  o f  ch i ld ren .  Wi th  th i s  i n  mind , 

she  c rea t ed  the  Ch i ld  Deve lopmen t 
Assoc ia t e  (CDA)  In i t i a t ive .

“ I  s t a r t ed  th i s  p rogram in  l a t e  2016 , 
sho r t ly  a f t e r  j o in ing  the  CYP t eam as 
the  Tra in ing  and  Cur r i cu lum Spec ia l i s t 
a t  NAF Atsug i  t o  p romote  ca ree r 
advancemen t  fo r  a l l  NAFA CYP s t a ff , ” 
s a id  Omoigu i .  “Many  o f  t hose  on  the 
CYP S ta ff  beg in  the  p rogram wi th 
on ly  the i r  h igh  schoo l  d ip loma  and 
l i t t l e  t o  no  p ro fes s iona l  expe r i ence 
wi th  ch i ld ren  and  you th  p rograms  o r 
s e rv i ces .  I  s aw a  need  fo r  an  in i t i a t ive 
to  inc rease  p ro fes s iona l  g rowth .”
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Through  onboard ing  and  add i t iona l 
annua l  t r a in ing ,  s t a ff  a r e  g iven  the 
too l s  and  t echn iques  to  deve lop  in to 
h igh ly  qua l i f i ed  p ro fes s iona l s  o f  Ea r ly 
Ch i ldhood  Educa t ion  (ECE) .  Ea rn ing 
a  CDA fu r the r  qua l i f i e s  CYP s t a ff  fo r 
ca ree r  oppor tun i t i e s  and  l eade r sh ip 
ro l e s  w i th in  the  ECE f i e ld ,  bo th  in  the 
Depar tmen t  o f  Defense  and  c iv i l i an 
sec to r s .  The  CDA In i t i a t ive  mot iva t e s 
s t a ff  t o  cha l l enge  themse lves  wh i l e 
pu r su ing  a  p ro fes s iona l  deve lopmen t ; 
a  r ec ipe  fo r  ca ree r  success .

Eve ry  CYP s t a ff  member  i s  e l ig ib l e 
to  ea rn  the i r  CDA c reden t i a l  a s  l ong 
a s  they  a re  wi l l i ng  to  ded ica t e  the 
necessa ry  t ime  towards  comple t ion .  
Dur ing  o r i en ta t ion  t r a in ing ,  new s t a ff 
members  a re  in t roduced  to  a l l  t r a in ing 
r equ i r emen t s  and  oppor tun i t i e s , 
i nc lud ing  the  CDA in i t i a t ive .  Omoigu i 
r ecommends  they  beg in  th i s  p rogram 
when  they  f ee l  comfor t ab le  in  the  new 
pos i t i on ,  u sua l ly  a f t e r  t h ree  mon ths .  A t 
t h i s  po in t ,  d i r ec t  ca re  s t a ff  u sua l ly  beg in 
the i r  spec i f i c  age  g roup  cour sework 
a s s igned  by  the  t r a in ing  p rogram.  CYP 
s t a ff  a r e  encouraged  to  s imul t aneous ly 
work  on  the  CDA modu les ,  i f  poss ib l e , 
a s  t he  in fo rma t ion  i s  c lose ly  a l igned . 
I f  t h i s  cour se  load  i s  t oo  much ,  s t a ff 
may  choose  to  comple t e  the i r  r equ i r ed 
t r a in ing  and  then  beg in  the  CDA 
process .  The  t r a in ing  p rogram cons i s t s 
o f  workshops ,  r e f l ec t ive  coach ing 
se s s ions ,  and  obse rva t ions  spec i f i ca l ly 
fo r  s t a ff  work ing  on  the i r  CDAs .  The 
workshops  a l low the  cohor t  CDA 
cand ida te s  to  a s s i s t  each  o the r  t h rough 
the  p rocess  r ega rd le s s ,  o f  wha t  s t age 
they  a re  in ,  unde r  the  gu idance  o f  t he 
t r a ine r.

The  CDA process  cons i s t s  o f  120-
p lus  hour s  o f  d i r ec t  i n t e rac t ion  and 
engagemen t  wi th  ch i ld ren  f rom in fancy 
to  f ive ,  a s sembly  o f  a  p ro fes s iona l 
po r t fo l io  compi l ed  wi th  r e sources  and 
r e f l ec t ive  compe tency  s t a t emen t s ,  a s 

we l l  a s  a  ve r i f i ca t ion  v i s i t  ( a  two  to 
fou r-hour  obse rva t ion  conduc ted  by  an 
o ff i c i a l  CDA Pro fes s iona l  Deve lopmen t 
Spec ia l i s t )  and  l a s t ly,  t he  CDA exam.
“As  the  Tra in ing  and  Cur r i cu lum 
Spec ia l i s t ,  my  ro l e  i s  t o  ensu re  tha t 
h igh  qua l i t y  ca re  i s  be ing  implemen ted 
th roughou t  ou r  s e rv i ces , ”  s a id  Omoigu i . 
“ In  o rde r  t o  do  th i s ,  we  need  to  t r a in  and 
r e t a in  h igh ly  compe ten t  and  conf iden t 
s t a ff .  The  CDA i s  one  way  o f  do ing  th i s 
bu t ,  i t  i s  no t  t he  on ly  way.  We  o ffe r 
t u i t i on  r e imbursemen t  fo r  r e l a t ive 
cour sework  tha t  pe r t a ins  to  ou r  l i ne  o f 
work .  We  a l so  encourage  and  f inance 
s t a ff  t o  become  ins t ruc to r s  i n  a reas 
such  a s  CPR/F i r s t  A id ,  food  hand l ing , 
p l ayground  inspec to r s ,  e t c .  wh ich  on ly 
makes  them more  compe t i t i ve  in  the 
f i e ld .  We  a re  ac tua l ly  in  pa r tne r sh ip 
wi th  the  Un ive r s i ty  o f  Phoen ix  to  beg in 
an  At sug i  CYP c l a s s  i n  Ea r ly  Ch i ldhood 
Deve lopmen t  and  Educa t ion .  The  c l a s s 
w i l l  cons i s t  s t r i c t ly  o f  CYP Atsug i  s t a ff 
members . ”

S ince  2016 ,  more  than  20  have  ea rned 
the i r  CDA th rough  th i s  p rogram,  no t 
i nc lud ing  s t a ff  a t  o the r  bases  in  Japan 
tha t  have  a l so  been  suppor t ed  by  NAF 
Atsug i  s t a ff .  R igh t  now,  more  than 
40  pe rcen t  o f  NAF Atsug i ’s  Ch i ld 
Deve lopmen t  Cen te r  and  Schoo l  Age 
Cen te r  s t a ff  have  ea rned  the i r  CDA. 
The  CDC has  bene f i t ed  g rea t ly  by 
t r a in ing ,  encourag ing  and  r e t a in ing 
h igh  pe r fo rming ,  compe ten t  s t a ff .  These 
s t a ff  i n  t u rn  in f luence  and  demons t r a t e 
bes t  p rac t i ces  o f  ECE wi th in  the i r 
p rog rams ,  wh ich  fu r the r  i nc reases  the 
CDC’s  qua l i t y  o f  ca re .  The  e ffo r t s  o f 
CDC s t a ff  t o  be t t e r  t hemse lves  th rough 
educa t ion  no t  on ly  enhances  the i r 
ca ree r,  bu t  s e t s  an  exce l l en t  example 
to  in sp i r e  o the r  spouses  in  At sug i .
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Weathering the Storm
STORY AND PHOTOS BY MC3 JACOB SMITH

Typhoons,  the western pacif ic  equivalent  to 
hurr icanes in  the Atlant ic ,  are  a  normalcy in 
Japan,  with the peak of  the season host ing 
the most  powerful  s torms between August 
and September. 

In  the ear ly  hours  of  Monday,  Sept .  9th,  Japan’s 
eastern coast  was hi t  by Typhoon Faxai .  The 
Kanto Plain suffered the highest  intensi ty  with 
winds comparable  to  a  Category-1 hurr icane 
and more than 100,000 evacuat ion advisor ies 
issued due to  high winds and f looding.  Naval 
Air  Faci l i ty  (NAF) Atsugi  came through 
safely with l i t t le  damage to  i ts  community.

Although this  was not  the most  powerful 
s torm NAF Atsugi  has  experienced over  the 
las t  decade,  i t  maintained i ts  intensi ty  long 
enough to  cause over  $1.7 mil l ion dol lars  in 

damage.  Preparat ion mit igated much of  the 
potent ia l ly  greater  damage,  and without  i t , 
more damage could have adversely affected 
the base’s  mission,  operat ions and services .

“The for tunate  thing about  a  typhoon 
is  we can see i t  coming,”  said Dr.  Greg 
Wise,  Emergency Management  Off icer. 
“Communicat ion between the Joint  Typhoon 
Warning Center,  the 374th Operat ional 
Weather  Squadron (OWS) in  Yokota,  and 
NAF Atsugi  was constant ,  consis tent ,  and 
dependable .   This  a l lowed us  four  days to 
observe weather  pat terns ,  evaluate  opt ions, 
and ini t ia te  plans.  Pr ior  to  the s torm arr iving, 
the Emergency Operat ions Center  (EOC) 
act ivated and became the pr imary Command 
and Control  funct ion for  the instal la t ion. 
Constant  communicat ion took place between 
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the  EOC, Securi ty,  Publ ic  Works,  and the 
374th OWS.  Once TCCOR 1 Emergency was 
set ,  a l l  personnel  were restr ic ted and missions 
temporar i ly  suspended.”  

The system used by the mil i tary in 
preparat ion for  typhoons is  the Tropical 
Cyclone (Typhoon)  Condit ions of  Readiness 
(TCCOR).  TCCOR is  scaled from 5,  advis ing 
mil i tary members  96 hours  out  to  make 
preparat ions by s tocking up on food,  medical 
and emergency suppl ies ,  to  Level  1  with the 
arr ival  of  the typhoon,  prohibi t ing outs ide 
act ivi ty.  Mil i tary members  and their  famil ies 
were kept  updated about  base TCCOR set t ings 
via  coordinated social  media  warnings as 
wel l  as  AFN radio and te levis ion advisor ies .

While  the EOC was preparing from their 
operat ions center,  the Publ ic  Works 
Department  (PWD) was preparing s t ructures 
of  NAF Atsugi  for  the approaching s torm.
 
“PWD does a  great  deal  of  preparat ion 
before  typhoons,”  said Lt .  Maxwell  Perr in , 
Assis tant  Publ ic  Works Off icer.   “Our Self-
Help Seabees dis t r ibute  a  l imited number of 
sand bags to  bui lding managers  responsible 
for  faci l i t ies  suscept ible  to  f looding.  They 
also s tar t -up and service chainsaws and other 
tools  to  ensure they wil l  be ful ly  operat ional 
during recovery effor ts .   Throughout  the 
PWD, we inspect  a l l  job s i tes  to  ensure al l 
mater ia ls ,  tools ,  equipment ,  and scaffolding 
are  secured.”

As important  as  i t  i s  to  prepare beforehand to 
mit igate  damages,  there  is  a lways a  recovery 
per iod af ter  a  typhoon to  re turn the base back 
to  i ts  normal  mater ia l  condi t ion.  This  fa l ls 
under  the jur isdict ion of  the PWD as wel l . 

“We prepare tools  and equipment  that 
could be needed during recovery,  including 
generators ,  pumps,  and heavy vehicles ,” 
said Perr in .  “PWD is  a lso responsible  for 
operat ing school  buses  and al l  shut t le 
services .  We work closely with NAF Atsugi 
leadership to  determine i f  any t ransportat ion 

services  should be rescheduled or  canceled.  
In  addi t ion to  these act ions,  we also 
establ ish a  watchbi l l  of  mil i tary,  c ivi l ian, 
and Master  Labor  Contractors  personnel  to 
ensure faci l i ty  services—including water  and 
waste  water  t reatment ,  as  wel l  as  s team and 
electr ical  dis t r ibut ion—continue through the 
typhoon.  Final ly,  we make sure  that  the r ight 
people  are  ready to  begin damage assessment 
and recovery operat ions the moment  TCCOR 
1-Recovery is  declared.”

The damages from Typhoon Faxai ,  es t imated 
to  a  l i t t le  over  $1.7 mil l ion,  is  predominant ly 
a  resul t  of  roof  damage at  Shir ley Lanham 
Elementary School  (SLES),  and the subsequent 
internal  water  damage to  two classrooms. 

“With the help of  our  Seabees,  SLES teachers 
and s taff  moved everything from the impacted 
rooms to  another  bui lding,  minimizing 
disrupt ion to  the s tudents ,”  said Perr in .  “Our 
hard-working shops team has instal led tarps 
on the roof  to  prevent  fur ther  water  damage 
unt i l  we award a  contract  to  replace the roof .”

Other  damage to  base faci l i t ies ,  comparat ively 
minor,  ranged in  impact ,  f rom roof  leaks and 
broken windows to  the total  destruct ion of 
bicycle  shel ters .  Approximately 30 t rees  fe l l 
or  had s izeable  l imbs break off .   The t rees  that 
fe l l  range in  diameter  f rom 6 to  18 inches, 
and ei ther  snapped or  fa i led at  the roots 
due to  the highly-saturated soi l .   Count less 
small  branches fel l  f rom trees  a l l  over  the 
instal la t ion.   The PWD is  s t i l l  in  the process 
of  removing the downed t rees ,  s tar t ing with 
those that  pose a  safety r isk and/or  are  in 
high t raff ic  areas .

“A big shout  out  and many thanks go to  the 
Seabees from Naval  Mobile  Construct ion 
Battalion FOUR Detail  Atsugi who are deployed 
here  f rom Port  Hueneme,  Cal i fornia ,”  said 
Perr in .  “These 20 Seabees joined forces  with 
those in  our  PWD, and were t ruly crucial  in 
the immediate  recovery effor ts  that  a l lowed 
NAFA to resume normal  operat ions within 
mere hours  af ter  the typhoon passing.”
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