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MCSN Kristen Yarber
MCSA Julie Vujevich
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Sailors aboard the aircraft car-
rier USS George Washington 
(CVN 73) have just finished the 

Shipboard Consolidated Offload and 
Outfitting Plan (SCOOP) phase, which 
requires offloading all equipment, gear 
and furniture not hard-wired, plumbed-
in or welded to frames to be moved off 
the ship in order to prepare the ship 
for refueling and complex overhaul 
(RCOH) maintenance scheduled for 
Aug. 4, 2017.  

George Washington offloaded 60,000 
line items of repair parts from store-
rooms, emptied approximately 2,300 
spaces, and used 45,000 triwalls of 
items from work centers around the 
ship during SCOOP.

“We finished SCOOP 25 percent ear-

lier than scheduled,” said Lt. Cmdr. 
Michael Kidd, George Washington’s 
SCOOP coordinator.  “We were sched-
uled to complete SCOOP May 22, 2017 
and this is the fastest SCOOP on record 
for a Nimitz-class aircraft carrier.”

SCOOP, which is similar to a house-
hold goods move, but on a larger scale, 
required a lot of people, moving parts 
and planning, but with the fast and ef-
ficient work of the George Washington 
crew, the ship was able to finish ahead 
of schedule. 

“We started preparing for SCOOP 
early on,” said Boatswain’s Mate 2nd 
Class Jason Wyatt, George Washing-
ton’s Deck departmental SCOOP co-
ordinator.  “As soon as we heard about 
what needed to be done, we started 

staging our spaces to ensure the actual 
offload would go smoothly.  We moved 
everything to a centralized location so 
we just had to offload the items from 
there instead of from all our spaces all 
over the ship.”  

According to Wyatt, one of the most 
difficult parts was ensuring all the di-
visions within Deck department all 
matched the pace of the SCOOP pro-
cess.  George Washington’s Deck de-
partment was the first department to 
complete SCOOP and took about 25 
days to complete.  

“Since SCOOP is finished and out 
of the way, we can start on the mainte-
nance we need to do before we actual-
ly get to the yards,” said Kidd.  “We’re 
now doing what is called Smart Start.  

We’re going to try to knock out 
as much of that work as we can 
to ensure we exit out of the yards 
on time.  It is much cheaper for 
the Navy to do maintenance here 
than when we get to the yards.”

Smart Start is an RCOH 
preparation phase before the 
ship moves to the shipyard in 
Newport News, Virginia.  It in-
volves setting up wiring and ca-
bleways and ventilation needed 
for RCOH and ensuring the con-
tractors have the necessary work 
centers ready for work.

George Washington will be 
dry-docked at Newport News 
Shipbuilding (NNS), a division 
of Huntington Ingalls Industries 
for a slated 48-month RCOH 
maintenance period early Au-
gust 2017.

ALLDONE!
By MC2 Bryan Mai

GW COMPLETES SCOOP

(May 4, 2017) IT3 Trevor Sipple uses a forklift to move a triwall box. (Photo by MC2 Bryan Mai)



GREEN
BELTS

By MCSN Alan Lewis

I nside the General Electric 
warehouse in Suffolk, Virgin-
ia, a group of junior enlisted 

Sailors and senior officers attached 
to the aircraft carrier USS George 
Washington (CVN 73) attended 
Lean Six Sigma Green Belt train-
ing to learn ways to improve naval 
practices.   

The training is a week-long, and 
the students simulate how to run a 
small corporation. Throughout the 
class, students learn business tools 
and conduct simulations to see how 
those practices work. By the end of 
the class, students get to see what 
they have learned and how those 
lessons can be used to improve dai-

ly operations. 
“Lean Six Sigma are tools used 

in the civilian sector that the Navy 
has adopted to go through and eval-
uate how processes work through-
out the Navy, and systematically 
make them better,” said Aviation 
Electronics Technician 1st Class 
Robert Rubano, leading petty of-

ficer of Lean Six Sigma Green 
Belt. “Processes are made better 
by removing waste, removing ex-
tra time and people, and making 
the entire system f low better so 
we get a better and safer product 
by possibly using less people and 
resources.”

The Navy decided to use this 
training to improve workf low 
due to changes that have occurred 
over the years.

“Ultimately, about 10 years 
ago, the Navy started cutting 
back on manpower and budget,” 
said Rubano. “Now we’ve felt 
that in our manpower require-
ments and having less people, but 
we still have the same job to do. 
So what we have to do is create 
more readiness out of the allotted 

GW SAILORS ATTEND LEARN SIX SIGMA TRAINING 

(May 4, 2017) Sailors discuss a strategy to complete an exercise at the Lean Six Sigma Green 
Belt training . (Photo by MCSN Alan Lewis)



people that we have, and make the 
jobs easier and faster to complete.”

Now that George Washington is 
going through the Refueling and 
Complex Overhaul (RCOH) pro-
cess, this new training can improve 
procedures.

“We’ve looked into a few process-
es and analyzed the data from prior 
ships that went into the shipyards 
on how they were doing it,” said 
Rubano. “We took a lot of their les-
sons learned and implemented new 
processes on our ship to prevent 
us from going down some of those 
paths. We want to be a little more 
efficient going into the Shipboard 
Consolidated Off load and Outfit-
ting Plan (SCOOP) phase, and more 
efficient off-loading equipment and 
inventorying it. Where other ships 

may have lost inventory or lost con-
trol of things, we want to head that 
off using Lean Six Sigma.”

The class is set up to give Sailors 
of all ranks new skills to improve 
how they work. Junior Sailors work 
side-by-side with senior Sailors to 
learn skills needed to run a suc-
cessful corporation. 

“The junior Sailors are able to 
come in with a fresh mind and 
bring a new perspective to tasks,” 
said Rubano. “Whereas senior Sail-
ors have more of a black-and-white 
view and say ‘If that’s how we have 
to do it, then that’s how we will do 
it.’ Having both together allows 
both parties to learn how to think 
outside the box and get the process 
completed.”

The Lean Six Sigma Green Belt 

program can be used to help Sail-
ors with more than just improving 
Navy procedures. 

“This class is important to help 
Sailors learn how to organize their 
office and give a new perspective 
on how to improve day-to-day 
operations,” said Chief Aviation 
Boatswain’s Mate (Handling) Ter-
rell Jones. “This is something Sail-
ors can use in their personal life 
and their Navy life. The tools you 
learn can stay with you forever. Its 
more than just a class, you learn 
life skills.” 

For more information on Lean Six 
Sigma Green Belt program, contact 
AT1 Robert Rubano in the Aircraft 
Intermediate Maintenance depart-
ment (AIMD). 	

(May 4, 2017) Sailors discuss a strategy to complete an exercise at the Lean Six Sigma Green Belt training . (Photo by MCSN Alan Lewis)
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Members of Coalition of 
Sailors Against Destruc-
tive Decisions (CSADD) 

aboard the aircraft carrier USS 
George Washington (CVN 73) held a 
meeting to prepare for the upcoming 
move from Norfolk Naval Station to 
Newport News Shipyard for Refuel-
ing and Complex Overhaul (RCOH). 

The brand new group got together 
to discuss ways to prevent fellow Sail-
ors from making choices that could 

negatively impact their naval careers. 
“CSADD is one of the top programs 

that the command has in terms of vis-
ibility,” said Chief Navy Counselor 
Nickole Palmore-Seay, chief petty 
officer mentor for CSADD. “We’re 
trying to bring positivity to the com-
mand by informing our shipmates 
that there are other things to do off 
the ship and off the base that are safe 
but entertaining.”

The meeting focused on giving cur-

rent CSADD members the opportuni-
ty to discuss new leadership roles in 
CSADD, from president to secretary, 
as well as how CSADD could recruit 
to gain more actively engaged mem-
bers into the program.

“Today’s meeting was to start 
fresh,” said Legalman 2nd Class 
Nicole Lopez, current president of 
CSADD. “This was our first meet-
ing to revamp CSADD and to discuss 
ways we can prepare ourselves and 

MEMBERS HOLD MEETING TO DISCUSS UPCOMING OPERATIONS

(May 4, 2017) Sailors gather discuss new CSADD leadership. (Photo by MC3 Joshua DuFrane)



shipmates as we get ready to enter the 
yards.”

When the ship enters the yard pe-
riod, many Sailors will have more 
free time than they are used to, which 
could lead to bad decisions.  

“We know that CSADD is going to 
be a positive influence on our Sailors 
to try and deter them from making 
bad decisions,” said Lopez. “Be that 
leader. I am a firm believer that it only 
takes one person to make a positive 

change, and that change can happen 
simply by you joining the group.”

In the spirit of shipmates helping 
shipmates, the Sailors discussed strat-
egies to promote community relations 
and recreational events to encourage 
fellow shipmates to make positive 
choices.

“We want to make the Sailors un-
derstand who we are,” said Pal-
more-Seay. “We want everyone to 
know what roles CSADD plays for 

the command and how what we do is 
a really positive thing for everyone 
who is involved; it really is a great 
program.”

For more information on the com-
mand’s CSADD program, what ac-
tivities they are involved in or how to 
join, contact Chief Palmore-Seay or 
Legalman 2nd Class Lopez, or visit 
http://www.public.navy.mil/bupers- 
npc/support/CSADD/Pages/default2.
aspx.

“I am a firm believer that it only takes one person to make 

a positive change, and that change can happen simply by 

you joining the group.”
- LNC Angela Houston 

(May 4, 2017) Sailors gather discuss new CSADD leadership. (Photo by MC3 Joshua DuFrane)



“Loose lips sink ships.”
It’s a phrase every Sail-

or hears at some point 
in their career. Operational Security 
(OPSEC) training is frequently given 
to Sailors. Posters depicting the dan-
gers of violating OPSEC hang on ship’s 
bulkheads. The issue is stressed time 
and time again. Constant repetition of 
this message can cause the crew to for-
get its importance, especially a crew 
on a ship that will be in port for a long 
time, such as the aircraft carrier USS 
George Washington (CVN 73). How-

ever, OPSEC still holds as much im-
portance in port as it does out to sea. 

“OPSEC is vital to the George Wash-
ington because information doesn’t 
have an ‘operational’ or ‘maintenance’ 
phase; it is always valuable to our ad-
versaries,” said Cmdr. Jason Davis, 
the Intelligence Officer for GW. “In 
today’s day and age with the advent 
of social media, information is always 
plentiful and available. Therefore, the 
only way for us to protect ourselves 
from our adversaries and competitors 
is to continually rely on a systematic 
method of how, what and when we 
present that information.” 

For instance, sharing a photo on a so-
cial media platform such as Facebook, 
Twitter, or Instagram seems harmless 

enough. What some do not know is 
that these photos have something em-
bedded into them called metadata.

“One thing that most people don’t 
know about, in regards to posting pho-
tos online, is metadata,” said Mass 
Communication Specialist 2nd Class 
Kris R. Lindstrom, the social me-
dia manager for GW’s Facebook and 
Twitter pages. “When you post a photo 
on Facebook, regardless of a status or 
a location tag associated with it, that 
photo could have information encrypt-
ed in it called metadata. Modern cam-

eras log certain metadata like dates, 
times and even preprogrammed infor-
mation, but on advanced cameras and 
some smartphones, it will auto-log lo-
cations and other information that is 
considered OPSEC.”

Therefore, posting a photo with 
metadata attached to it can be equated 
to posting a specific location on social 
media.

Even posting selfies or photos of co-
workers can violate OPSEC, depend-
ing on where the photo is taken and 
what equipment is in the background.

A particular job description can 
give away sensitive information about 
how the Navy operates. Posting de-
tails about training can disclose spe-
cific skills needed for a certain job. 

Even posting pictures that were taken 
in a workplace can reveal equipment, 
which someone could use to gather in-
formation about the Navy.

These misuses of OPSEC can lead 
to punitive action and possible loss of 
security clearances.

“Exercise common sense,” said Sea-
man Timothy Parrott, a legal clerk 
aboard the aircraft carrier USS George 
Washington (CVN 73). “Certain things 
that we see on a day to day basis are 
pretty interesting and pretty cool, but 
at the same time you don’t want to put 

your command or your ship at risk by 
putting it out for the whole world or 
the whole internet to see.”

Sailors aboard George Washington 
need to be well-informed about these 
OPSEC violations due to the current 
state of the ship. The ship will soon 
begin RCOH and Sailors will experi-
ence a completely different environ-
ment. Their mission will not only be to 
rebuild the ship, but to avoid sharing 
sensitive information about refuel and 
complex overhaul (RCOH).  The crew 
must remain vigilant and think twice 
about the details they post on social 
media or any other public platform.

For more information about OPSEC, 
visit www.navy.mil/ah_online/
OPSEC/.

“When you post a photo on Facebook, regardless of a status or a location 

tag associated with it, that photo could have information encrypted in it 

called metadata.”
-MC2 Kris Lindstrom 

HIDDENRISKS
By MCSN Kristen Yarber

OPSEC AND SOCIAL MEDIA
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ARLINGTON, Va (NNS) -- In a unique 
approach to assist sexual assault vic-
tims, the Navy Chief of Chaplains ini-
tiated a pilot for a personal resiliency 
retreat modeled after those offered by 
the Chaplains Religious Enrichment 
Development Operation (CREDO).

“In the last year, the Chaplain Corps 
designed a new retreat program for 
survivors of sexual assault. It’s called 
‘Hope to Healing’ (H2H),” said Rear 
Adm. Margaret Kibben, Chief of Chap-
lains. 

CREDO, led by chaplains in 11 re-
gions around the world, offers work-
shops, seminars and retreats to inspire 
hope and improve spiritual well-being 
among Sailors, Marines, Coast Guards-
men and their families as well as DOD 
civilians.

“The H2H retreat differs from a per-
sonal resilience retreat... we have a 
target of instilling hope and healing, 
where the emphasis is placed on hope,” 
said Cmdr. Jennifer Bowden, Navy 
chaplain and CREDO director for Navy 
Region Mid-Atlantic.

The goal is to help sexual 
assault victims heal,” said 
Capt. William Stallard who 
has a doctorate in psychol-
ogy and helped design the 
H2H when he was a CRE-
DO director. He is currently 
the Force Chaplain for Navy 
Region Southeast. “CREDO 
was the vehicle, and with 
collaboration from a team of 
chaplains, Fleet and Family 
Service Center, mental health 
care providers, and partner-
ship with the Department of 

Navy Sexual Assault Prevention Of-
fice, the product evolved.” 

After facilitating three successful pi-
lots, Bowden explained the difference 
that a 72-hour weekend retreat can 
make. 

“Hope takes us out of our experience 
and on the path to healing,” she said.

The program uses techniques such 
as counseling, prayer, and meditation 
as well as technology to help sexual 
assault survivors reduce the feeling of 
hopelessness.

“I highly encourage any survivor 
to consider attending simply because 
it gives you a sense that you’re not 
alone,” said Bowden. 

Chaplains who facilitate the H2H 
observe the group dynamics, log di-
rect feedback from the participants, 
and survey all survivors to assess the 
successes of the program and how to 
improve it.

“Each element of the retreat is eval-
uated... using a hope scale at the be-
ginning and at the end. The result of 

the third retreat survey was 100 per-
cent satisfaction, based on the Interac-
tive Customer Evaluation (ICE),” said 
Bowden.

On the last day of the third pilot re-
treat, a new exercise was added that 
validated the impact of H2H.

“I asked that all take a photo of the 
sunset from a different place, and later 
that evening I received a text and pho-
to of a sunset from several participants 
saying, ‘we were thinking about how 
powerful the retreat was to us and how 
much you helped us,’” said Bowden.

Sexual harassment and/or assault in-
jure the humanity of both victim and 
offending perpetrator. As such, both 
victim and offender are offered the care 
of chaplains in the privacy of a confi-
dential conversation.

For more information about the CRE-
DO Hope to Healing retreat, call your 
unit chaplain or your region CREDO 
office.

For more news about CREDO re-
treats, visit the CREDO. 

NAVY
NEWS

Chaplain Corps Unveils New 
Sexual Assault Recovery Program

By Gloria Colon-Buzatu, Navy Chaplain Corps Public Affairs 

(April 26, 2017) Service members and civilians gathered to observe Denim Day at Naval Support Activity 
Bethesda, Maryland. (Photo by MC3 William Phillips)
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