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The 412th Theater Engineer Command

‘Build To Serve’

The Castle

Spc. Joey M. Bove, 417th Engineer Company, 
458th Engineer Battalion, 411th Engineer Brigade, 
uses a mine detector on the Counter Improvised 
Explosive Device lane at Camp McGregor dur-
ing Pre-Mobilization training at Fort Bliss, Texas. 
(Photo by Spc. Aaron Weigand, 417th Engineer 
Company)
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Major General Tracy Thompson 
Commanding General, 412th TEC

The Castle4

A word from the Commander
 As most of you know, 2016 was the “Year of the Squad Leader” 
for the 412th Theater Engineer Command. My intent for that focus was 
threefold: 
 
� )LUVW��,�ZDQWHG�HYHU\�VTXDG�OHDGHU�WR�UHDOL]H�IURP�WKHLU�¿UVW�GD\�
on the job what a tremendous impact they have on those they lead. 
Second, I wanted every Soldier to aspire to be a squad leader – and 
to be a good one. And third, I wanted those squad leaders to step up 
and take charge of their formations.  Almost all of our challenges can 
EH�GHDOW�ZLWK�TXLFNO\�E\�SUR�DFWLYH�1RQFRPPLVVLRQHG�2I¿FHUV��1&2V��
out in front of squads or sections.  
 
 It is no accident that only two positions in the U.S. Army have 
the word “leader” in their title: squad leader and platoon leader. Those 
positions require direct, active and professional leadership that set them apart from others and always 
will.  
 So as we enter 2017, I want to congratulate all those squad and section leaders who did what 
we asked: For those who stepped up and took charge, who kept their Soldiers “green” in their readiness 
categories and ensured they had the right gear for Field Training Exercises and who supervised them 
doing Preventive Maintenance Checks and Services to show them what “right” looked like – well done!  

 For those just taking the job, pick out the traits and characteristics of leaders you have admired 
in the past and copy them.  Do the opposite for those you thought were poor leaders:  Pick out what you 
thought made them bad and ensure you don’t repeat their mistakes.  That’s what most of us who have 
advanced through the ranks have done. 
 
 2017 will be the “Year of the NCO.”  It is the next group we must focus on, since it not only in-
cludes the squad leader, but all of our NCOs. 
 
� ,W�EHJLQV�ZLWK�WKDW�¿UVW�VHW�RI�VWULSHV��ZKHWKHU�FRUSRUDO�RU�VHUJHDQW�DQG�LW�PHDQV�\RX�DUH�H[SHFWHG�
to lead others.  But unlike any other workplace, those stripes mean we expect you to know your trade 
and to lead your Soldiers both in peace and under the intense pressures and dangers of war.  So get 
ready. Learn the trade craft of your skill and rank. Get yourself physically and mentally ready and get 
your teams ready. Get your squads ready and your platoons ready.  Get a sense of urgency and pass 
it to those you lead.  The next few years will be the most dangerous we have seen in the last 30 years, 
and we need you and your units as ready as they can possibly be.  

 Get every Soldier in your formation “green” from a medical and dental perspective.  They can’t 
deploy on short notice if they need six weeks of dental work that you discover at the Mobilization sta-
WLRQ��*HW�WKHP�DV�¿W�DV�SRVVLEOH�VR�WKH\�FDQ�DWWHQG�VFKRROV�DQG�EH�SURPRWHG�ZKHQ�VHOHFWHG���$�6RO-
GLHU�PHUHO\�³VHOHFWHG´�IRU�(���VWDII�VHUJHDQW��KDV�OLWWOH�YDOXH�WR�XV�LI�KH�RU�VKH�FDQQRW�DWWHQG�$GYDQFHG�
Leaders Course because they are overweight or cannot pass the Army Physical -Continued on page  7-



Command Sergeant Major Richard Castelveter  
Command Sergeant Major, 412th TEC
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A word from the CSM
 Together, we have faced numerous challenges in 2016, turn-
ing those challenges into opportunities while strengthening our tactical 
readiness to deploy and focusing on the core values associated with 
good Soldiering.

 During the course of the year, I have visited with many of you, 
learning of your concerns but also reveling in your continued patrio-
WLVP�DQG�XQVHO¿VK�ZLOOLQJQHVV�WR�VHUYH�RXU�JUHDW�FRXQWU\��,�KDYH�PHW�
your families, broke bread with you and sadly mourned the loss of our 
brethren, casualties attributed in part to war, suicide, and vehicular ac-
cidents.

 As I reverse the mirror and look into 2017, I can say that we 
must be absolutely certain that we are ready for deployment anywhere in the world. 

 In June, I will have reached that magic age, forcing me to proudly retire my uniform, having 
served the U.S. Army for 35 years.

 You too should be proud of your accomplishments and honored to be able to continue to wear 
WKH�XQLIRUP�RI�D�PHPEHU�RI�8�6��$UPHG�)RUFHV��:H�DUH�WKH�JUHDWHVW�¿JKWLQJ�IRUFH�LQ�WKH�ZRUOG�

� ,�DP�KXJHO\�GLVJXVWHG�E\�SXEOLF�SURWHVWV�ZKHUH�WKH�$PHULFDQ�ÀDJ�LV�XQFHUHPRQLRXVO\�GHVHFUDW-
HG��WKH�ÀDJ�ZKLFK�LV�V\PEROLF�RI�RXU�QDWLRQ¶V�IUHHGRPV��0HQ�DQG�ZRPHQ��RXU�IDPLOLHV��IULHQGV�DQG�FRO-
OHDJXHV�VXIIHUHG��VDFUL¿FHG�DQG�GLHG�GHIHQGLQJ�WKRVH�IUHHGRPV�

 As repulsed as I am by this display of obliviousness and non-patriotism, you can’t allow those 
egregious distractions to deter your training, your commitment to service or your readiness for deploy-
ment.

 I have articulated time and again that none of us should put off for tomorrow the responsibilities 
that we face today, in our personal and military lives. At a moment’s notice, we likely will be called to 
duty, home or abroad and we must be prepared. 

 Your actions, your motivations, your results-oriented attitudes, have proven that you are ready 
and will remain ready and that you will not allow your commitment to training to be ambushed by geo-
political affairs.

 You are, in my opinion, quite prepared to deploy if and when called upon. You have ensured your 
ZDUULRU�WDVN�SUR¿FLHQFLHV��\RXU�OHDGHUVKLS�DELOLWLHV�DQG�\RXU�SURIHVVLRQDOLVP��<RX�DUH�KLJKO\�GLVFLSOLQHG�
men and women who are ready to face future threats both physically and emotionally. Your medical and 
SK\VLFDO�¿WQHVV�HDJHUQHVV�DVVXUHV�PH�WKDW�\RX�DUH�D�WRS�QRWFK�¿JKWLQJ�IRUFH��7KRVH�\RXQJHU�LQ�WKHLU�
careers have been mentored by our more seasoned Soldiers, which powers             -CSM continued on page 7-



 African-American History Is Every American’s History
By Chaplain (Lt. Col.) Timothy Montgomery 

  Black History Month has become the time of year that this country recognizes 
the positive progress of its African-American citizens.  It is imperative, that as 
a nation, we take this opportunity to pay tribute to the rich traditions of a proud 
and prosperous people, America’s people.  

 � 7KH�PRQWK�RI�)HEUXDU\�IRFXVHG�VSHFL¿FDOO\�RQ�VLJQL¿FDQW�%ODFN�SHUVRQDOLWLHV�
like Carter G. Woodson, the father of Black history, Harriet Tubman, leader 
of the Underground Railroad and Malcom X, civil rights and religious leader 
and so many more. These individuals deserve recognition for their efforts to 
impact change in America.  It is with the utmost respect we celebrate the lives 
and contributions of those courageous individuals who endured tremendous 
persecution in an effort to bring about a new day in America.

� $V�VR�RIWHQ� WKH�FDVH��PRVW�KLVWRULFDO�$IULFDQ�$PHULFDQ�¿JXUHV�GLG�QRW�GHOLEHUDWHO\�VHW�RXW� WR�
become a part of history.   It was the result of social circumstance that they emerged and responded to 
a need for a more productive and equitable existence for an oppressed people.  Working with what they 
had, early African-American heroes and heroines improved upon the “American way of life” through 
science, arts, education, medicine, religion, technology, politics, international relationships, sports and 
entertainment, just to name a few.  Despite their remarkable accomplishments, people of color too 
often have had to endure harsh and undeserved second class treatment, blatant racism, discrimination, 
denial of constitutional privileges and the decency and respect afforded to other American citizen. 

 During the month of February, America acknowledges the brave spirit of African-Americans past 
and present who have triumphed unmerciful abuse, systematic injustice and repeated intolerance to 
achieve nothing short of greatness. Their voices were heard through bus boycotts, sit-ins, freedom 
rides and endless protests.  

� 7RGD\�ZH�PXVW�FRQWLQXH�WR�OLIW�RXU�YRLFHV�LQ�WKH�VWUXJJOH�IRU�ZKDW�LV�ULJKW��DV�WKH�¿JKW�IRU�IUHHGRP�
and equality marches on proud and strong.  It is imperative that we foster positive change that will guide 
XV�LQ�WKH�ULJKW�GLUHFWLRQ���$PHULFD¶V�KLVWRU\�PXVW�EH�SUHVHQWHG�LQ�D�PDQQHU�WKDW�UHÀHFWV�WKH�ZKROH�WUXWK�
about African-Americans and their journey in the land of the free, home of the brave.  

 We must not only give the facts but we must embrace the full story of our country’s bitter-sweet 
history.  By doing so, we show respect to those who have given their lives to the cause of advancement 
of all people, regardless of race, creed or color.

 W.E.B. DuBois asked the question, “Would America have been America without her Negro 
people?”  Undoubtedly not!  DuBois appealed to America’s conscience as it relates to the Negro’s role 
in American history and today that appeal remains a matter of critical importance.  Aside from a few 
well known individuals, most Black leaders have gone virtually unknown in American History books.  
Individuals such as Lewis Latimer, Bayard Rustin, Charlie Sifford, Bessie Coleman and Madame C. J. 
Walker are unknowns and under appreciated by most Americans.  

The Chaplain’s Corner

-Chaplain continued on page 7
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 It is imperative that every American citizen take responsibility to 
erase the ignorance as it relates to the positive role “Blacks” have played in American history.  Only 
then will we overcome the bigotry and prejudice that breeds hatred and dissension among races.  

 We must embrace the biblical principle of “loving your neighbor as you love yourself.”  It is simple 
but it simply works. Explore African-American history and discover a wealth of knowledge that will 
enrich your life forever.  African-American history is every American’s history.  

leadership by example. You have not compromised safety and you have 
embraced the Battle Buddy concept of Soldering, critical to wartime survival.

 While your accomplishments in 2016 were many, expectations for 2017 are growing exponen-
tially, as the threat of war remains real. Our enemies are determined to exploit our weaknesses, all the 
more reason to commit to loyalty and duty to our nation.

 I appeal to you never to lose focus of the importance and necessity of keeping family front and 
center in our lives. We are obliged to responsibly and with timeliness prepare not only ourselves, but 
also our families for the possibility of short or longer-term deployments. I urge you to include your 
spouses, children and grandchildren, and parents in your military life. Bring them to training assemblies 
where appropriate. Share with them what you do and how you do it. They are equally important to our 
preparedness.

 Let’s recommit, now, to excel beyond what we achieved in 2016. Let’s reach an unprecedented 
status of preparedness. You are courageous men and women of character esteemed for your integrity 
DQG�VHOÀHVV�VHUYLFH��,�DP�GHHSO\�KRQRUHG�WR�VHUYH�ZLWK�\RX�

CSM Castelveter, Build to Serve! HOOAH

Fitness Test. Getting your units as ready as possible also means 
JHWWLQJ�DOO�RI�\RXU�HTXLSPHQW� �LQFOXGLQJ�([SHGLWLRQDU\�6XVWDLQPHQW�&RPPDQG�VWRUHG�HTXLSPHQW�� LQ-
ventoried, maintained and exercised.  

� $V�ZH�PRYHG�LQWR�������,�DVN�\RX�WR�WKLQN�DERXW�ZKDW�ZRXOG�KDSSHQ�LI�\RXU�XQLW�ZHUH�QRWL¿HG�RQ�
a Wednesday that it would be mobilizing on that Friday.  There is a lot you must do right now in prepara-
tion for that moment, and much more to be done in that short window between notice and mobilization.  
In both cases, however, there is only one group of leaders that can ensure we accomplish all the tasks 
required in the time we have:  Thinking, proactive NCOs who properly train their Soldiers and who know 
their tradecraft are the key to preparing us for war, and for ensuring we win it.

 2017 is the Year of the NCO in the 412th Theater Engineer Command.  Step up. Lead, follow, or 
get out of the way.

-CSM continued from page 5-

-Commander continued from page 4-      

-Chaplain continued from page 6-
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By Hon. Robert M. Speer
Dear Soldiers, Civilians, and Families of the U.S. Army,  I am honored 

to continue serving in the Army as the Acting Secretary. I am proud of our 
Army, having served in many capacities over the past 35 years, both in and 
out of uniform, on active duty and as a Civilian, to include deployments and 
in support of our great Nation. Most recently, I served for the past seven 
years as the Principal Deputy Assistant Secretary and then Assistant 
Secretary of the Army for Financial Management and Comptroller. It is my 
great honor to continue serving the Army! 

  
Thank you for your professionalism during the past several months culminating in the Presidential 

Inauguration, as the world again witnessed our peaceful transition of power. Today, we must ensure 
continuity within the Department of the Army, and remain ready to defend our nation as we transition 
new civilian leaders.

   
During this time, my priorities remain:  
��5HDGLQHVV�IRU�FRXQWHULQJ�JOREDO�WKUHDWV�WR�WKH�8QLWHG�6WDWHV�DQG�RXU�DOOLHV��
��3URYLGLQJ�HYHU\�6ROGLHU��&LYLOLDQ��DQG�)DPLO\�PHPEHU�WKH�FDUH�DQG�UHVSHFW�WKH\�GHVHUYH��
��5HVRXUFLQJ�RXU�$UP\�WR�PDLQWDLQ�UHDGLQHVV�DQG�HQVXUH�IXWXUH�FDSDELOLWLHV�WR�ZLQ�RXU�QDWLRQ¶V�ZDUV�  

Thank you for your dedicated service to our Army and our nation.

Army’s acting secretary sends 
initial letter to the force

Message to the Department of Defense from 
Secretary of Defense James Mattis 

 It’s good to be back and I’m grateful to serve alongside you as 
Secretary of Defense. 
 
 Together with the Intelligence Community we are the sentinels 
and guardians of our nation. We need only look to you, the uniformed 
and civilian members of the Department and your families, to see the 
fundamental unity of our country. You represent an America committed to 
the common good; an America that is never complacent about defending 
its freedoms; and an America that remains a steady beacon of hope for 
all mankind. 
 
 Every action we take will be designed to ensure our military is ready 
WR� ¿JKW� WRGD\� DQG� LQ� WKH� IXWXUH�� 5HFRJQL]LQJ� WKDW� QR� QDWLRQ� LV� VHFXUH�
without friends, we will work with the State Department to strengthen 
our alliances. Further, we are devoted to gaining full value from every 
taxpayer dollar spent on defense, thereby earning the trust of Congress and the American people. 
 
� ,�DP�FRQ¿GHQW�\RX�ZLOO�GR�\RXU�SDUW��,�SOHGJH�WR�\RX�,¶OO�GR�P\�EHVW�DV�\RXU�6HFUHWDU\��
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Fanning, Murphy send farewell message to the force
By Secretary Eric Fanning and Under Secretary Patrick Murphy 

 To the Soldiers, Civilians, and Families of the U.S. Army,  It has been the greatest honor of our 
lives to serve alongside you, the Soldiers, Civilians, and Families who make up our Army family. Your 
SURIRXQG�VHQVH�RI�GXW\��VHOÀHVV�VHUYLFH��DQG�SHUVRQDO�FRXUDJH�KDYH�LQVSLUHG�XV��JXLGHG�XV��DQG�ZLOO�
FRQWLQXH�WR�PRWLYDWH�XV�DV�ZH�OHDYH�RI¿FH����
 
 The highest privilege of leading this great Army has been the opportunity to connect with you, 
the members of the Army’s team. Whether engaging with Soldiers supporting NATO Allies in Europe, 
REVHUYLQJ�ULJRURXV�WUDLQLQJ�IURP�WKH�MXQJOHV�RI�WKH�3DFL¿F�WR�WKH�$UFWLF�RI�$ODVND��RU�PHHWLQJ�WKH�PHQ�
DQG�ZRPHQ�RQ�WKH�IURQW�OLQHV�RI�WRGD\¶V�FRQÀLFWV��ZH�KDYH�ZLWQHVVHG�DQG�WDNHQ�SULGH�LQ�ZKDW�\RX�
do every day to keep our nation secure. Administrations change and threats to our nation’s interests 
evolve, but it is your deep commitment to preserving and defending our Constitution that endures. It is 
\RXU�VHUYLFH�DQG�VDFUL¿FH�WKDW�VDIHJXDUG�RXU�IUHHGRPV�DQG�SURYLGH�RSSRUWXQLWLHV�IRU�RXU�SHRSOH�DQG�
nation to thrive. 
  
 Our greatest hope is that our service has improved your ability to accomplish your missions. 
We hope that we have provided you with the equipment, technology, and support you need -- and 
quickly -- so that you can confront rapidly changing threats across the world. We hope we have 
helped bridge the divide between those who serve and those they protect by sharing the Army story 
with more of America’s communities. We hope we have enabled more Soldiers to make a successful 
transition to civilian life with our advocacy and the partnerships we helped to forge. 
  
 Whether administering the Oath of Enlistment to men and women at recruitment centers or 
paying our respects to the fallen at Dover as they return home, we will never forget the courage and 
FKDUDFWHU�WKDW�GH¿QH�WKH�$PHULFDQ�6ROGLHU��:H�ZLOO�QHYHU�IRUJHW�RXU�UHVSRQVLELOLW\�WR�WKRVH�ZKR�KDYH�
returned from battle with wounds seen and unseen and our solemn obligation to support them and 
their families. We will never forget the portrait of America the Army provides, a force encompassing 
citizens from every faith, ethnicity, and background, who come together to accomplish a common mis-
sion and then return to America’s communities committed to a lifetime of service.  In many ways, the 
Army’s story is America’s story. As our Army confronts threats in cyberspace or outer space and our 
Soldiers continue securing our homeland and countering dangers beyond our shores, we take great 
FRQ¿GHQFH�LQ�WKH�$UP\¶V�IXWXUH�DQG�LQ�RXU�FRXQWU\¶V�IXWXUH��
  
� 2XU�RSWLPLVP�FRPHV�IURP�RXU�FRQ¿GHQFH�LQ�\RXU�DELOLWLHV�WR�¿JKW�DQG�ZLQ��WR�DGDSW�DQG�HQGXUH��
and to attract and develop the best from across our nation -- men and women who, like you, honor 
WKH�$UP\¶V�SDVW�WKURXJK�WKHLU�FRPPLWPHQW�WR�$PHULFD¶V�IXWXUH��:H�OHDYH�RI¿FH�KXPEOHG�E\�\RXU�H[-
ample and grateful for your continued devotion.

Secretary Eric Fanning and Under Secretary Patrick Murphy

9 
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Story/Photos by Sgt. 1st Class Clinton Wood
412th TEC Public Affairs

VICKSBURG, Miss., – The 412th Theater Engineer Command (TEC) said farewell to its 15th commanding 
general in a relinquishment of command ceremony at the Command headquarters outside of the George A.. 
Morris Reserve Center here March 4, 2017.

Maj. Gen. Tracy A. Thompson and his wife, Sheri, leave the Command after leading it since July 2014. 
The 412th has three Brigades and more than 100 other assigned units with approximately 12,000 Soldiers 

throughout the southeast and northeast United States.
The TEC’s primary mission is to provide theater–level engineer support to the Combatant Commander in the 

event of a contingency operation.
Maj. Gen. David J. Conboy, deputy commanding general (Operations), United States Army Reserve 

&RPPDQG��86$5&���RI¿FLDWHG�WKH�FHUHPRQ\��
Conboy pointed out to the audience who included the Vicksburg Mayor and former TEC command teams, 

that the TEC does a “phenomenal job around the world.”
“Today as we have this ceremony, we’ve got Soldiers from the 412th that are deployed and serving with 

distinction in harm’s way in Kuwait, Afghanistan, Iraq and doing an absolutely phenomenal job,” said Conboy.
+H�QRWHG�WKDW�WKH�7(&�DOVR�KDV�FKHPLFDO��ELRORJLFDO��UDGLRORJLFDO�DQG�QXFOHDU�GHIHQVH�XQLWV��¿UH¿JKWLQJ�XQLWV�

and urban search and rescue construction elements able to respond to homeland defense missions in a timely 
manner.

“Every day through his leadership, Tracy has made this unit better,” said Conboy who commanded Thompson 
while Conboy was the 416th Theater Engineer Command commander. “Particularly impressive has been the 

outstanding work he has done with our combatant commands and our Army Service Component Commands.”
Conboy continued to note that Thompson has also helped build Army Reserve Readiness daily which is the 

primary focus of the Chief of the Army Reserve and USARC.
“Also building relationships and continuing relationships between the 412th and the 416th with ERDC (U.S. 

Army Engineer Research and Development Center) and other engineer units around the world,” said Conboy.
Conboy also said Thompson did a “superb” job in ensuring the TEC Soldiers maintained their individual 

medical and administrative readiness. 
&RQER\�¿QLVKHG�KLV�VSHHFK�E\�WKDQNLQJ�6KDUL�IRU�KHU�KDUG�ZRUN�LQ�VXSSRUWLQJ�WKH�7(&�6ROGLHUV�DQG�)DPLOLHV�
Thompson stepped to the podium and by commented on how the aforementioned former command teams 

could probably sympathize with what he was feeling on this day. 

Maj. Gen. Thompson 
relinquishes command



“I am just trying to soak it in, make it last a little longer, said Thompson as he glanced over at the audience 
VLWWLQJ�XQGHUQHDWK�D�FDQRS\�ZKLOH�KROGLQJ�KLV�FOHQFKHG�¿VWV�QHDU�KLV�FKHVW�

He noted that despite Conboy’s overly generous comments,” it’s one of those things that’s a journey and you 
are never quite done with it,” said Thompson. “So you are not done.

 “It is clearly the honor of my career to command the 412th and that includes my professional career as a 
lawyer,” continued Thompson. “This is by far the pinnacle.”

He thanked his wife for her support always and taking over the responsibility of raising his two teenage 
children in his absence.

“Honey there is no way I could have come to this point here today and be where I am 
today without your love and support and I really appreciate that, so thank you very much,” 
said Thompson.

Thompson also thanked his brigade and battalion senior command teams who were 
present for making his job “not only extremely enjoyable but much easier than it could 
have been.”

Thompson also pointed out how he appreciated that the full time support staff at the 
TEC headquarters always completed every task he asked of it despite some tasks being 
GLI¿FXOW�

“You do one of the best jobs in the entire USARC of sending 
the right folks to those missions at the right strength where it 
builds real readiness.

Thompson closed with, “Essayons and as the boss says Keep 
Pounding.”

Brig. Gen. Daniel Christian, deputy commanding general 
(Operations) will be the TEC interim commander.

Conboy acknowledged that he and Christian have 
served together in several units. 

“He is just a phenomenal leader,” said Conboy. 
“He gets it. He will do a superb job with this 
command.”

Thompson echoed Conboy’s thoughts.  
,�FRXOGQ¶W�KDYH�DQ\�KLJKHU�FRQ¿GHQFH�LQ�D�6ROGLHU�

and leader than I do in Dan,” he said.

https://www.dvidshub.net/news/226589/412th-theater-
engineer-command-says-farewell-its-commander

Spring 2017

Maj. Gen. Tracy A. Thompson relinquished command of the 
412th Theater Engineer Command during a ceremony at 
the TEC headquarters in Vicksburg, Miss., March 4, 2017. 
Thompson passed the Command Colors to Maj. Gen. David 
J. Conboy, deputy commanding general (Operations), United 
States Army Reserve Command in a time-honored tradition. 
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Story by Sgt. 1st Class Clinton Wood
412th TEC Public Affairs
 7KLV�FXUUHQW�8�6��$UP\�5HVHUYH�6XSSO\�1RQFRPPLVVLRQHG�RI¿FHU�LQ�FKDUJH��1&2,&��ZLWK�+HDGTXDU-
ters and Headquarters Company, 533D Brigade Support Battalion, 302D Maneuver Enhancement Brigade, 412th 
7KHDWHU�(QJLQHHU�&RPPDQG��7(&���EDVHG�LQ�)RUW�7RWWHQ��1HZ�<RUN��VDLG�RQH�RI�WKH�ELJJHVW�FKDOOHQJHV�DV�D�XQLW�
supply specialist is transferring to a new unit.

Sgt. Paul Addison who has been in the Active Guard and Reserve (AGR) program since 2007 explained the 
UHDVRQ�IRU�WKLV�LV�WKDW�YHU\�IHZ�VXSSO\�VHUJHDQWV�¿QG�WKHLU�QHZ�XQLW�LQ�WKH�VDPH�VKDSH�DV�WKH�RQH�WKH\�OHIW�

“You have to start over again and it’s a long time consuming 
SURFHVV�EXW�WKH�EHQH¿W�LV�VKRZLQJ�\RXU�XQLW�ZKDW�\RX�FDQ�GR�DQG�
what right looks like,” said Addison, who has been with the company 
since 2014.
$GGLVRQ�KDV�GH¿QLWHO\�VKRZHG�WKH�FRPSDQ\�ZKDW�KH�FRXOG�GR�IRU�

it and his dedication and hard work has been noted.
A Department of the Army (DA) Inspection team inspected 

KLP�IRU�WKH�&DWHJRU\�$�/HYHO���0RGL¿HG�7DEOH�RI�2UJDQL]DWLRQ�
and Equipment Chief of Staff Army Supply Excellence Award in 
)HEUXDU\��+H�ZRQ�WKH�8QLWHG�6WDWHV�$UP\�5HVHUYH�&RPPDQG¶V�
Supply Excellence Award (SEA) in 2016.

The DA inspectors were extremely impressed and stated that 
Addison set the bar for active component and Reserve Components 
WR�PHHW�RU�H[FHHG�´�VDLG�&KLHI�:DUUDQW�2I¿FHU���-DVRQ�3LWWV�ZLWK�WKH�
Command’s supply division.

“We feel he has an excellent chance to win the USAR portion at 
DA level,” said Pitts.

Addison, who joined the active duty Army as a cannon 
crewmember in 2000, said the inspection was a great experience.

“To possibly win this inspection means the world to me to be the 
best,” commented Addison.

He pointed out that the inspectors asked him several questions with 
the theme of what he would do in different situations.

Addison’s experiences as an active duty Soldier and Reservist probably assisted him with these questions.
Addison joined the active Army when he was 17 years old and served for three years. 
“It was my childhood dream,” said Addison.
:LWKLQ�WKDW�WLPH�VSDQ��KH�GHSOR\HG�WR�,UDT�GXULQJ�WKH������LQYDVLRQ�ZLWK��VW�%DWWHU\����WK�)LHOG�$UWLOOHU\�

Regiment, 101st Airborne Division (Air Assault). This deployment which saw his unit in austere conditions, 
including sparse living areas, sparked his interest in becoming a unit supply specialist, said Addison.

He said he told himself if he ever rejoined the military, he would strive to become a unit supply specialist and 
“make sure any unit I go to never needs anything.”

He joined the Army Reserve in 2006 as a unit supply specialist. “Once I found out about the AGR program 
and was accepted into it, I knew I made the right choice,” said Addison.

Addison deployed once again, this time to Afghanistan in 2011. 
He was the only supply sergeant for his unit which was split into six detachments within three countries. His 

duties for this Joint NATO unit included ensured the securing of housing, showers, meals, and work areas to 
QDPH�D�IHZ�IRU�RI¿FHUV¶�YLVLWV�DURXQG�WKH�FRXQWU\�

“Being the only Army unit supply specialist, there was a ton of long hours and many missed meals,” said 
Addison. “But in the long run, the mission was completed.”

Addison created nine property books totaling more than $50 million and managed more than 15 units.
He arrived at the 533D in April 2012 as a property book NCO. His immediate supervisor, a master sergeant, 

was deployed overseas for several hundred days. This saw Addison mentoring three specialists and one staff 
sergeant, all new AGR Soldiers, on their duties and responsibilities. 

Supply NCOIC wins USARC Supply Excellence Award



“With the battalion commander’s support, I was TDY (on temporary duty) a lot and I was able to teach and 
provide guidance for each down trace unit,” said Addison.

When the master sergeant returned, Addison was assigned to his current unit.
$GGLVRQ�H[SODLQHG�WKDW�ZLWKLQ�KLV�¿UVW�\HDU�DW�WKH�FRPSDQ\��KH�FRQVWUXFWHG����VHFWLRQ�FDJHV��FUHDWHG�D�

sensitive items room and built a gymnasium.
He said once his Soldiers saw the end results, their complaints of having to move items each Battle Assembly 

ceased.
“I feel I have set 

the standards because 
I am doing my job 
and showing what 
right looks like,” said 
Addison.

The Brigade’s 
Supply NCOIC, 
Master Sgt. John 
Lebherz, knew what 
right looked like too.

He completed a 
Command Supply 
Discipline Program 
Inspection of the 
company. The 
company scored a 
90 percent rating. 
The rating went up 
to 94 percent after 
the company was 
inspected by the 
TEC G-4 in a Staff 
Assistance Visit.

As Addison, a 
married father of four 
children, commented, 
“As a supply NCO, 
my job is to take 
care of Soldiers 
and complete the 
mission and if I don’t 
accomplish this, 
I have failed as a 
NCO and as a supply 
NCO.”
+H�KDV�GH¿QLWHO\�

completed his 
mission and his new 
units of action will 
reap the rewards 
as well as the U.S. 
Army Reserve. 

Sgt. Paul Addison, Headquarters and Headquarters 
Company, 533D Brigade Support Battalion, 302D Ma-
neuver Enhancement Brigade, right, shares a moment 
ZLWK�&KLHI�:DUUDQW�2I¿FHU���9DO�&RUQHMR��OHIW��DQG�&KLHI�
:DUUDQW�2I¿FHU���7UDF\�7D\ORU�GXULQJ��DQ�LQVSHFWLRQ�IRU�
the Department of the Army  Category A Level 1 Modi-
¿HG�7DEOH�RI�2UJDQL]DWLRQ�DQG�(TXLSPHQW�&KLHI�RI�6WDII�
Army Supply Excellence Award in February.
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Story by Sgt. 1st Class Clinton Wood
412th TEC Public Affairs

Several Soldiers from the U.S. Army Reserve’s 412th Theater Engineer Command (TEC) based in Vicksburg, 
Mississippi, and the 365th Combat Support Sustainment Battalion (CSSB), 321st Sustainment Brigade, 143rd 
Expeditionary Sustainment Command, 377th Theater Sustainment Command, based in Jackson, Mississippi, 
demonstrated that the reserve is ready to serve.
7KH�7(&�FRQWLQJHQW�IRU�WKH�¿UVW�WLPH�UHQGHUHG�0LOLWDU\�)XQHUDO�+RQRUV��0)+��IRU�D�5HVHUYH�RI¿FHU�DW�WKH�

Enon Baptist Church in Philadelphia, Miss. Jan. 14, 2017. This honor steeped in tradition included providing 
SDOOEHDUHUV��D�ULÀH�WHDP�DQG�D�EXJOH�SOD\HU�
7KLV�DOVR�ZDV�WKH�¿UVW�WLPH�WKDW�WKH�&RPPDQG¶V�6WDII��6JW��$ULHO�'H/HRQ��ZKR�KDV�SHUIRUPHG�PRUH�WKDQ�����

0)+�DV�ERWK�D�7URRS�3URJUDP�8QLW��738��DQG�$FWLYH�*XDUG�5HVHUYH�VROGLHU��ZDV�ERWK�D�SDOOEHDUHU�DQG�D�PHPEHU�
RI�WKH�ULÀH�WHDP�DW�WKH�VDPH�IXQHUDO��

“It was a great experience and even a greater honor,” said DeLeon who as a TPU Soldier performed at four to 
¿YH�IXQHUDOV�0RQGD\�WKURXJK�)ULGD\�DW�WKH�3XHUWR�5LFR�1DWLRQDO�&HPHWHU\��
7KLV�DOVR�ZDV�WKH�¿UVW�WLPH�WKDW�6JW���st�&ODVV�&RUH\�$EHO��EXGJHW�QRQFRPPLVVLRQHG�RI¿FHU�DW�WKH�&RPPDQG��

took the reigns as a detail commander. This funeral also was personal to him. He knew the fallen soldier who at 
RQH�WLPH�VHUYHG�DV�DQ�RSHUDWLRQV�RI¿FHU�DW�&DPS�6KHOE\��0LVV��

“I was told by several people that we did a great job,” said Abel. “The family and friends treated us with so 
much respect.”
7KLV�DOVR�ZDV�WKH�¿UVW�WLPH�WKDW�&RPPDQG�6DIHW\�2I¿FHU�/W��&RO��*OHQQ�6FRWW�DVVXPHG�&DVXDOW\�$VVLVWDQFH�

2I¿FHU��&$2��GXWLHV���+LV�WDVNV�LQFOXGHG�HVFRUWLQJ�WKH�IDOOHQ�VROGLHU¶V�IRUPHU�ZLIH�DQG�KLV�WZR�GDXJKWHUV�WR�DOO�
functions.  

He said that the detail performed well.
Its noteworthy performance could have stemmed from two days of practice in the TEC headquarters drill hall. 

7DEOHV�ZHUH�XVHG�DV�WKH�FDVNHW��2QH�RI�WKH�WDEOHV�ZDV�GUDSHG�ZLWK�D�8QLWHG�6WDWHV�)ODJ��7KLV�DOORZHG�6JW���st Class 
Jeremy Reed of the TEC and Sgt. Luis Gonzalez of the CSSB to practice the ceremonial folding of the United 
6WDWHV�ÀDJ��:KHQ�GRQH��WKH�ÀDJ�ZDV�IROGHG����WLPHV�RQ�WKH�WULDQJOHV�DQG�LQWR�D�V\PEROLF�WUL�FRUQHUHG�VKDSH���
/LNH�HYHU\�JRRG�VROGLHU��$EHO�DQG�KLV�WHDP�VWLOO�KDG�WR�DGMXVW�IRU�WKH�XQH[SHFWHG��$�8QLWHG�6WDWHV�ÀDJ�KDG�WR�EH�

Ready to Serve

TEC contingent among detail who 
rendered Military Funeral Honors



placed on the casket, something his soldiers did not practice.
When asked what were the lessons learned from this 

experience besides adjusting and overcoming, he replied, 
“More practice time, have the right

number of Soldiers and have a casket to practice with.”
“As a soldier we can make anything happen with a short 

QRWLFH�´�KH�DGGHG��³2QH�WHDP��RQH�¿JKW�´
Scott, who pointed out he will volunteer for more CAO duties, 

said he was 
impressed with 
the Soldier’s 
commitment.

“They were 
professional, 
well-practiced 
and executed 
their duties 
ÀDZOHVVO\�´� KH�
said.

This detail 
was ready 
to serve and 
rendered full 
honors to a 
soldier for his 
honorable and 
faithful service.

Spring 2017

Staff Sgt. Ariel DeLeon, left, and Sgt. 1st Class Laverne Cohill, all of the 412th Theater Engineer Com-
mand, Staff Sgt. Gregory P. Fancy, 365th Combat Sustainment Support Battalion (CSSB), 321st Sus-
tainment Brigade, 143rd Expeditionary Sustainment Command, 377th Theater Sustainment Command, 
Sgt. Brandon Shaw, Pfc. Jessie Sandifer, Staff Sgt. Christian Hughes and Sgt. Abe Aste, all of the 412th 
7KHDWHU�(QJLQHHU�&RPPDQG��SUDFWLFH�WKHLU�UROHV�DV�PLOLWDU\�KRQRUV�IXQHUDO�ULÀH�WHDP�DW�WKH�&RPPDQG�
headquarters in Vicksburg, Miss., Jan. 20, 2017.

Top: Sgt. Luis Gonzalez, left, 365th Combat 
Sustainment Support Battalion (CSSB), 321st 
Sustainment Brigade, 143rd Expeditionary 
Sustainment Command, 377th Theater Sus-
tainment Command, Sgt. 1st Class Laverne 
Cohill, Staff Sgt. Brandon Shaw, both with the 
412th Theater Engineer Command (TEC), Staff 
Sgt. Gregory P. Fancy, back left,  365th CSSB, 
Sgt. Ariel DeLeon and Sgt. 1st Class Jeremy 
Reed, both with the TEC, practice their roles as 
military funeral honor pallbearers at the Com-
mand headquarters in Vicksburg, Miss., Jan. 
20, 2017. (U.S. Army Reserve Photos by Sgt. 
1st Class Clinton Wood)
Bottom: Sgt. Luis Gonzalez salutes a U.S. Flag 
held by Sgt. 1st Class Jeremy Reed at the 
Command headquarters in Vicksburg, Miss., 

15
https://www.dvidshub.net/news/224606/military-funeral-honors-demonstrates-units-ready-serve



Story/Photos by 
Sgt. 1st Class 
Clinton Wood
412th TEC Public Affairs

It was a win-win 
situation for several 
Soldiers assigned to the 
U.S. Army Reserve’s 
412th Theater Engineer 
Command (TEC) based 
in Vicksburg, Miss., 
and a bowling league in 
Clinton, Miss.

The Powerball 
League of Indian Lanes 
had a vacancy and Staff 
Sgt. Robert Laws was 
looking for an activity 
he and a few Active 
Guard Reserve (AGR) 
Soldiers from the TEC 

could participate in after hours. He chose Indian Lanes because of its proximity to Vicksburg (about 30 miles).
“We started bowling to do something together outside of the military,” said Laws.
  The four-man team of Soldiers bowls in the league once a week. Each team member bowls three games. The 

TEC team joined the league in August, 2016.
Coincidentally, league president Tim Brown is an Army veteran. He noted that the league has been in 

existence for several years.
This league naturally has veteran bowlers which we know means they could have high averages  
Just ask team member Master Sgt. Leveron Cameron,a veteran bowler with an average above  150.“They 

have a lot of good bowlers here,” pointed out Cameron.  
The other Soldiers on the team are Sgt. 1st Class Kenneth Miller, Staff Sgts. Gloria Rivera and Ariel DeLeon 

and Sgt. Brandon Shaw. They take turns composing the team each week. 
Shaw is the 

other veteran 
bowler besides 
Cameron and Laws, 
an intelligence 
noncommissioned 
RI¿FHU��KDV�EHHQ�
bowling for about 
20 years with 
an average of 
200.                            

Shaw, who is on 
KLV�¿UVW�$*5�WRXU�
as a motor sergeant, 
has been bowling 
for about four years. 
He said he enjoys 
bowling on the 
team because of the 
opportunity to spend 
time with fellow 
Soldiers while not 
at work and it also 
builds camaraderie.

16 The Castle

Staff Sgt. Gloria Rivera, Headquarters and Headquarters Company, 412th Theater Engi-
neer Command based in Vicksburg, Miss., practices bowling at the Indian Lanes in Clinton, 
Miss., Nov. 17, 2016. Rivera is among several Command soldiers who compete in a bowl-
ing league at the bowling alley once a week

Staff Sgt. Robert Laws, left, and Maser Sgt. Leveron Cameron, both of 
Headquarters and Headquarters Company, 412th Theater Engineer Com-
mand based in Vicksburg, Miss., practice bowling at the Indian Lanes 
in Clinton, Miss., Nov. 17, 2016. Laws and Cameron are among several 
Command soldiers who compete in a bowling league at the bowling alley 
once a week.

Soldiers join area bowling league

https://www.dvidshub.net/news/223826/soldiers-hit-lanes
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2Q�WKH�RWKHU�ODQH��'H/HRQ�LV�RQ�KLV�VHFRQG�$*5�WRXU�LQ�WKH�WUDQVSRUWDWLRQ�MRE�¿HOG�DQG�LV�DQ�DPDWHXU�ERZOHU��
“I’ve been improving a lot,” 
said DeLeon. 
He noted that he has even been practicing on his own time – sometimes on weekends.
So how does he like bowling so far?
He replied that it has become his hobby.
“It gets me out of the house for a few hours and I am able to exercise in some sort of way,” he said.
He added that the actual bowling movement is a good way to stretch.
5LYHUD¶V�UHÀHFWLRQV�RQ�KHU�¿UVW�ERZOLQJ�H[SHULHQFH�LQFOXGHG�WKDW�VKH�ZDV�QRW�DZDUH�RI�WKH�FRPSOH[LW\�RI�

bowling.
³$Q\RQH�FDQ�WKURZ�D�EDOO�DQG�NQRFN�GRZQ�SLQV�EXW�LW�GH¿QLWHO\�WDNHV�SUDFWLFH�OLNH�HYHU\WKLQJ�HOVH�LQ�OLIH�´�

VDLG�5LYHUD�ZKR�LV�RQ�KHU�VHFRQG�$*5�DVVLJQPHQW�LQ�WKH�VXSSO\�MRE�¿HOG�
Being the team leader also has allowed Laws to practice teaching his bowling skills.
He admitted 

teaching his 
bowling prowess 
has been 
challenging. 
Some of these 
challenges, 
include teaching 
his team how a 
handicap works, 
he said. 

He added 
that one of his 
strategies is 
HQVXULQJ�WKH�¿UVW�
bowler is capable 
of rolling a strike 
RQ�WKH�¿UVW�IUDPH��
Some thing 
else he enjoys 
is knowing that 
this team is 
engaging with 
the community.

“They see 
the military is 
trying to get 
involved with the 
community,” said 
Laws.

Brown agreed.
“It really 

brings the community’s focus a little more when they see them out, especially when they are wearing  shirts that 
say the U.S. Army,” said Brown.

The team wears custom-made shirts with Army Strong in gold letters and a red Engineer Castle on the front 
and the back.

None the less as Laws said, “We just have fun and come out and enjoy what we do.”
Everyone also wins.
As Rivera said, “It is amazing how much positive feedback and encouragement you get from teammates, 

other bowlers and even from the opponents.”
Click on link for more photos.

https://www.dvidshub.net/news/223826/soldiers-hit-lanes

Sgt. Brandon Shaw, left, Staff Sgt. Gloria Rivera, Sgt. 1st Class Kevin Miller, Staff Sgt. Robert Laws, Kayla 
Moore, Staff Sgt. Ariel DeLeon and Master Sgt. Leveron Cameron make up the Army Strong Team which bowls 
in a league at Indian Lanes in Clinton, Miss. All are members of the Headquarters and Headquarters Company, 
412th Theater Engineer Command based in Vicksburg, Miss., except for Moore. 

Soldiers join area bowling league

https://www.dvidshub.net/news/223826/soldiers-hit-lanes
https://www.dvidshub.net/news/223826/soldiers-hit-lanes
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Saving Reserve Soldiers’ lives 
one at a time

By Rosario Urquieta

 
 To most people she is simply known as ‘Meg.’ But to the Soldiers she helps and works with she 
is the “Stress Management Fairy Godmother.” 

 This particular ‘godmother’ saves lives.

� 0DUJDUHW�+D\FUDIW�LV�WKH�GLUHFWRU�RI�SV\FKRORJLFDO�KHDOWK��'3+��IRU�WKH���UG�5HJLRQDO�6XSSRUW�
Command in Mountain View, California, and as part of her contract she works in the 63rd RSC’s sur-
geons group in the behavioral health section. 

 Haycraft knew by the age of age of 16 that helping people was her calling in life. “I’ve been a 
licensed clinical social worker for 35 years. I had my own private practice for 20 years in Chicago, as 
well as my own call in radio show and a monthly newspaper column,” said Haycraft.

 “15 years ago I was recruited to provide mental health services to Navy reservists. I was then 
recruited to an Air Force contract and provided the same services for Illinois National Guard Airmen,” 
Haycraft continued. 

 After her Air Force stint, Haycraft took a break as she relocated to Northern Calif. Once settled 
she learned the 63rd RSC needed a DPH in Mountain View and within the span of a two hour interview 
she was hired. Although she lives 100 miles away in Napa Valley, Haycraft comes to Mountain View one 
day a week, the rest of the time teleworking from home.

 According to William Kammerer, suicide prevention program manager, 63rd RSC, Haycraft has 
dealt with people that have become extremely angry because they can’t get in contact with their chain 

Margaret ‘Meg’ Haycraft, 
left, director of psychological 
health, 63rd Regional Sup-
port Command, jokes with 
U.S. Army Reserve Soldiers 
at a Sexual Harassment/As-
sault Response and Preven-
tion class at Camp Parks, 
Dublin, Calif., Nov. 9, 2016. 
Haycraft helps Reserve 
Soldiers in mental health 
distress and aids them on 
the path to recovery through 
various means. (U.S. Army 
Reserve photo by Sgt. 1st 
Class  LaTonya Kelly)
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of command. “These kinds of situations tend to escalate in making Soldiers think they have no one to 
help them or no one cares enough to want to help them,” Kammerer said.
 When suicidal ideology or suicide attempt cases emerge, Haycraft is the professional who as-
VLVWV�LQ�PLWLJDWLQJ�WKH�VLWXDWLRQ�LQ�ZKLFK�WKH�UHVHUYH�6ROGLHU�¿QGV�WKHPVHOYHV�LQ��KH�VDLG��³0LVV�+D\FUDIW�
works for the suicide prevention program as a resource. She is a licensed clinical counselor,”  

� ³,�FDQ�WKLQN�RI�¿YH�SHRSOH�LQ�WKH�ODVW�IRXU�PRQWKV�WKDW�KDYH�KDG�PDMRU�LVVXHV�DQG�VKH�ZDV�DEOH�
to contact them, calm them down, and get them referrals. She is pretty much on the front lines of crisis 
intervention,” Kammerer explained.

 Kammerer said professionals like Haycraft are a resource every RSC has available to them and 
these are individuals who can be called on to help with mental health issues or other crises that Re-
serve Soldiers face. “Resources like Meg support our program by helping out with prevention events 
for units that have had suicides or suicide attempts. Meg is a very headstrong person who is able to 
connect with people and get to the root of the problem,” Kammerer stated.

 Haycraft’s clinical and interpersonal skills are phenomenal, he continued. “She can get past all 
WKH�HPRWLRQV�DQG�¿QG�RXW�ZKDW�WKH�SUREOHP�UHDOO\�LV��6KH�LV�D�YHU\�KHDGVWURQJ�DQG�GHWHUPLQHG�SHUVRQ�
with great communication skills.”

 With her experience in dealing with various situations, Haycraft can diffuse the problem and 
prevent it from escalating, she explained. “I am responsible for reaching out to Soldiers who’ve been 
LGHQWL¿HG�DV�EHLQJ�LQ�VRPH�PHQWDO�KHDOWK�GLVWUHVV�´�VDLG�+D\FUDIW��³7KH�6ROGLHUV�LQ�GLVWUHVV�DUH�LGHQWL-
¿HG�WKURXJK�D�SK\VLFDO�KHDOWK�DVVHVVPHQW��3+$��DQG�PHQWDO�KHDOWK�DVVHVVPHQW��0+$���E\�WKHLU�FRP-
mand or unit.”

 Haycraft then reaches out to that soldier by email or phone calls, and once in contact she con-
ducts an assessment to identify the source of distress, determining a course of action. “The course of 
action usually includes referrals to no-cost or low-cost counseling in their geographical area and other 
free resources unique to military members. If necessary, I also contact their command to let them know 
I’m on the team and the Soldier is getting help,” Haycraft said.

 Haycraft also attends 63rd RSC Yellow Ribbon events. At the events she conducts presenta-
tions on a range of topics such as suicide prevention, reintegration, post-traumatic stress disorder and 
communicating with family members while deployed. “I organize and sometimes attend Postvention’s. 
These are events that are special requests from a unit who’ve lost a member by suicide or some other 
IRUP�RI�VXGGHQ�GHDWK��,�UHFUXLW�0LOLWDU\�DQG�)DPLO\�/LIH�&RXQVHORUV��0)/&��DQG�9HW�&HQWHU�VWDII�WR�SDU-
ticipate in supporting the unit in distress,” Haycraft said. “I have talked six Soldiers out of ending their 
lives and instead to seek professional help. I get to affect a change in people’s lives, be compassionate 
and real, and to be trusted by people in need who are hurting.” 

 Assisting Soldiers in their darkest hours is something Haycraft doesn’t take for granted. “I am 
tremendously privileged and honored to have been there for them - I believe it doesn’t get any better 
than this,” Haycraft beamed. “This is my dream job. I am living my life’s purpose and am immensely 
grateful.”
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 When Pfc. Neesy Sanders joined the Army she was given three choices of military oc-
FXSDWLRQDO�VSHFLDOWLHV��026�����0��&KDSODLQ¶V�$VVLVWDQW����*��)RRG�6HUYLFH�6SHFLDOLVW�DQG�
12B, Combat Engineer, which was opened to women in June 2015. After watching a combat 
engineer video she made her choice.  She hails from the small town of Columbus, Missis-
sippi, and wanted to try something different.

 “I didn’t want to stay behind a desk all day at a computer, I don’t want to cook, so I’ll 
breach these obstacles,” said Sanders.

Pfc. Nessy Sanders, stands next to the vehicle she drove in Iraq during Operation Inherent 
5HVROYH��,Q�$XJXVW�������6DQGHUV�EHFDPH�WKH�¿UVW�IHPDOH�WR�GHSOR\�WR�(UELO��,UDT�DV�D�&RPEDW�
Engineer since the Military Occupational Specialty 12B was opened to women in June 2015. 
Sanders is assigned to Company B, 39th Brigade Engineer Battalion, 101st Airborne Division. 
$�&RPEDW�(QJLQHHU¶V�GXWLHV�LQFOXGH�FRQVWUXFWLQJ�¿JKWLQJ�SRVLWLRQV��¿[HG�DQG�ÀRDWLQJ�EULGJHV��
obstacles and defensive positions and emplacing and detonationg explosives. Sanders is from 
Columbus, Mississippi. Her mother also served in the Army in the mid-1980s. Erbil, Iraq is 
home to one of four Combined Joint Task Force locations under Operation Inherent Reslove 
dedicated to training Iraqi defense forces to assist in the defeat of ISIL in Iraq and Syria. 
(U.S. Army Reserve Photo by Sgt. 1st Class Joel Quebec)

Soldier completes historic combat tour
By Sgt. 1st Class Joel Quebec  
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� $�FRPEDW�HQJLQHHU¶V�GXWLHV�LQFOXGH��FRQVWUXFWLQJ�¿JKWLQJ�SRVLWLRQV��¿[HG�DQG�ÀRDWLQJ�
bridges, obstacles and defensive positions and emplacing and detonating explosives. Their 
operations can include conducting operations that include route clearance of obstacles and 
ULYHUV��SUHSDULQJ�DQG�LQVWDOOLQJ�¿ULQJ�V\VWHPV�IRU�GHPROLWLRQ�DQG�H[SORVLYHV�DQG�GHWHFWLQJ�
mines visually or with mine detectors including mine-resistant ambush protected vehicles 
�05$3��ZLWK�UROOHUV�IRU�,PSURYLVHG�([SORVLYH�'HYLFHV�

 Although Sanders already had obtained a Bachelor of Science degree in Sports Medi-
cine from Coppin State University in Maryland, she still decided to try serving in the Army as 
her mother had done in the mid-1980s.

  Sanders felt the job would be exciting, but what she didn’t realize, nor could anyone 
SODQ�IRU��ZDV�EHLQJ�WKH�¿UVW�IHPDOH�FRPEDW�HQJLQHHU�WR�GHSOR\�WR�,UDT��ZKLFK�VKH�GLG�LQ�$XJXVW�
of 2016 with Company B, 39th Brigade Engineer Battalion, 101st Airborne Division.

� ³7KH�IDFW�WKDW�P\�OHDGHUVKLS�KDG�VR�PXFK�FRQ¿GHQFH�DQG�IDLWK�LQ�PH�PDGH�IHHO�RN�ZLWK�
my job.” She said. “It made me feel like ‘Ok Sanders, c’mon you can do this.’” 

� $OWKRXJK�KRQRUHG�EHLQJ�WKH�¿UVW�IHPDOH�FRPEDW�HQJLQHHU�LQ�,UDT��LW�VHHPV�KHU�XQLW�
members were a bit more excited about it then she was. “It means a lot [to the unit]” said 
Capt. Tyandre Ellis, commander of B Co. “It’s a ground-breaking step in the right direction.”

 Although Sanders feels honored about her status, she is not one to seek the limelight 
DQG�SUHIHUV�WR�FRQFHQWUDWH�RQ�KHU�MRE��³,�IHHO�SULYLOHJHG�EHFDXVH�WKLV�LV�WKH�¿UVW�WLPH�WKH\�>WKH�
Army] have integrated males and females into this MOS, but I just feel like one of the guys. 
We have a job to do, survivability, counter-mobility and mobility, and we do it.”

 According to her commander she does her job very well. “She quickly proved mastery 
of her skill set,” said Ellis, “and led the team as one of the few that actually drove the RG-31 
[MRAP] with rollers supporting two distinct area clearance missions for named operations.” 

 Ellis added that she has a bright future ahead of her as she completed Air Assault 
school very soon after being assigned to the company and is being considered as a strong 
candidate for the unit sapper platoon. 

 In the U.S. Army, sappers support the front-line infantry, and they have fought in every 
war in American history. Their duties are devoted to tasks involving facilitating movement, 
defense and survival of allied forces and impeding those of enemies.

 As for the deployment itself, although Sanders is the only female combat engineer 
among a group of men she feels comfortable in the situation. “I think it was more awkward 
for the guys having a female around,” Sanders said. “They’re used to their ‘guy talk’ and walk 
around in their boxers but the fact that they made me comfortable, were aware that I was 
around and really protected me, I feel this has been a great deployment.”



$V� DQ� $UP\� RI¿FHU� LQ�
Iraq, Daniel Feehan relied 
on his driver to keep him 
safe while they traveled on 
dangerous missions. But 
once they were back on home 
soil, Feehan said, he failed 
to do the same for his driver, 
Spc. Sergio Betts, when Betts 
made a call for help. 

After redeploying, 
Feehan recalled, they had 
parted ways but kept in touch 
on Facebook, which is how 
he learned that Betts had 
returned to Iraq again before 
eventually getting out of the 
Army. Once out, Betts’ social media presence took on a bleaker tone. “I watched a deep and 
profound sadness come over him,” said Feehan, now the principal deputy assistant secretary 
of defense for readiness. 

Then one night in September 2013, Feehan checked his Facebook and came across an 
ominous post by Betts, simply stating: “Lost.” Unaware of the meaning behind the post, Feehan 
chose to go to bed rather than reach out to Betts. Later, he discovered that Betts, the Soldier 
who once kept a watchful eye on him in Iraq, had fatally shot himself.   “We must be prepared 
… to intervene before that last post,” said Feehan, who now helps direct U.S. military suicide 
prevention policies. 

He spoke Wednesday at a Pentagon symposium on suicide prevention and social media. 
“Call the person, message them back, and offer them a helping hand. Just ask if they’re OK,” 
he added, choking up.   

As his last public appearance as secretary of the Army, Eric Fanning hosted the 
symposium, addressing leaders of suicide prevention groups, researchers and social media 
experts from Facebook, LinkedIn, Google and Apple. In his remarks, he expressed hope the 
Army could reduce suicide rates with their help.   

In the coming weeks, participants in the symposium are expected to offer recommendations 
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‘Social media could be powerful suicide prevention tool,’ 
Army secretary says

By Sean Kimmons 

Former Secretary of the Army, Eric Fanning speaks during the 
Symposium on Suicide Prevention and Social Media in the Penta-
gon Jan. 18, 2017. (Photo Credit: Sgt. Jose A. Torres Jr.)
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to Army senior leaders on how they can use social media to stem suicidal thoughts and acts 
among Soldiers.   

“It shouldn’t surprise any of us that those who experience the crucible of combat or 
those who spend multiple tours away from home are affected by it,” Fanning told the group. 
³7KH�VWUDLQV�IRU�D�6ROGLHU� LQ�FRPEDW�DUH�GLI¿FXOW� WR�FRPSUHKHQG��7KH\¶UH�GLI¿FXOW� IRU�6ROGLHUV�
themselves to explain and communicate.”  

In recognition of the heightened risk Soldiers face, the Army has embedded more than 60 
behavioral health teams at the brigade level, making care more accessible to Soldiers at their 
workplace. As a result, behavioral health visits across the Army have grown from about 900 in 
¿VFDO�\HDU������WR�PRUH�WKDQ���PLOOLRQ�LQ�¿VFDO�������

There were also 67,000 fewer inpatient bed days for behavioral health conditions last 
¿VFDO� \HDU�FRPSDUHG� WR�¿VFDO�������DFFRUGLQJ� WR�/W��*HQ��1DGMD�:HVW�� WKH�$UP\¶V�VXUJHRQ�
general. “I think the message is getting out, and we’re improving,” West said at the symposium. 
“The incremental change we’re seeing … really is showing that we’re on the right track.”   In 
¿VFDO�������QHDUO\�����6ROGLHUV�LQ�WKH�$UP\�WRRN�WKHLU�RZQ�OLYHV��,Q�WKH�¿UVW�WKUHH�TXDUWHUV�RI�
¿VFDO�������WKHUH�ZHUH�MXVW�RYHU�����VXLFLGHV�DFURVV�WKH�$UP\��DFFRUGLQJ�WR�WKH�PRVW�UHFHQW�
'HIHQVH�6XLFLGH�3UHYHQWLRQ�2I¿FH�GDWD���

 
Fanning noted that more work is needed to reduce these numbers further and that 

measures that have been shown to be effective during the Obama administration should 
endure into the next. “This is not a partisan issue,” the secretary said. “It’s not even exclusive 
to our military. No matter our profession or background, each of us has known someone in our 
community or family who needed help but for some reason didn’t get it in time.”  

Noting the widespread use of social media among Soldiers, Fanning charged those in 
the audience to help develop ways to harness its power. Peer-reviewed research has shown 
certain behaviors and patterns on social media can reveal a person is in distress. 

³:H�KDYH�WR�¿QG�ZD\V�VRFLDO�PHGLD�FDQ�EH�D�WRRO�LQ�>VXLFLGH@�SUHYHQWLRQ�´�KH�VDLG��)RU�
instance, a person who searches certain words on Google that indicate a desire to cause himself 
or herself harm will automatically be shown ads offering help. But that kind of search engine 
algorithm isn’t the Army’s only ally in suicide prevention, Fanning said. Service members who 
recognize the signs can be just as responsive. “We can help make service members aware of 
what kind of posts or patterns of behavior should raise concern,” Fanning said. “We can make 
them aware of how to respond in the right way and make the right resources available to them.”  

For Feehan and the many others who have lost someone close to them to suicide, any 
missed opportunity to help out a fellow Soldier can have a lasting negative consequence. “It 
takes a lot of courage for a peer to step up and ask someone if they’re OK,” Feehan said. “But 
it’s part of the military culture; that is, leave no man behind.”
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8�6��$UP\�5HVHUYH�DVVLVWV�VKHULII¶V�RI¿FH�
after Hurricane Matthew

Story by Timothy Hale

 As Hurricane Matthew 
churned towards North Car-
olina on Oct. 8, the Lenoir 
&RXQW\� 6KHULII¶V� 2I¿FH� ZDV�
ready for any weather-related 
situation he would bring their 
way. Or so they thought.  

 Unfortunately, torrential 
rain inundated the area caus-
ing the Neuse River to crest 
its banks.  The Neuse River 
snakes its way into downtown 
Kinston to a point less than 
half a mile from the Lenoir 
County Courthouse. Rising 
ZDWHU�RYHUZKHOPHG�GRZQWRZQ�VWUHHWV�DQG�WKH�FLW\�VHZHU�V\VWHP�ÀRRGLQJ�WKH�EDVHPHQW�RI�WKH�
FRXUWKRXVH�ZKHUH�WKH�VKHULII¶V�RI¿FH�LV�KRXVHG��
 
� 7KLV�ZDV�WKH�WKLUG�WLPH�WKH�FRXUWKRXVH�KDV�ÀRRGHG�DIWHU�WKH�1HXVH�RYHUÀRZHG�LWV�EDQNV�
±�¿UVW�LQ������IURP�+XUULFDQH�)UDQ�����IHHW����IHHW�DERYH�ÀRRG�VWDJH���DQG�LQ������IURP�+XU-
ULFDQH�)OR\G�����IHHW�����IHHW�DERYH�ÀRRG�VWDJH���7KH�ÀRRGLQJ�IURP�+XUULFDQH�0DWWKHZ�VXU-
passed both of those earlier marks.  

 Sheriff Ronnie Ingram knew something had to be done.  “It really set us back, there was 
D�ORW�RI�ÀDVK�ÀRRGLQJ�DQG�ZH�DUH�D�LQ�D�VWDWH�RI�GLVDUUD\�ULJKW�QRZ�´�,QJUDP�VDLG��³:H�SXPSHG�
ZDWHU�RXW�RI�KHUH�IRU�IRXU�RU�¿YH�GD\V��:H�KDG�ZDWHU�DQG�IHFHV�RXW�LQ�WKH�KDOOZD\�FRYHULQJ�HY-
HU\WKLQJ��7KH�ZDWHU�OHYHOV�JRW�VR�KLJK��LQ�WKH�FLW\��WKDW�HYHU\WKLQJ�VWDUWHG�EDFNLQJ�XS��7KH�VPHOO�
was overwhelming. The last time I looked, there was 2-feet of water in the elevator shaft and 
it’s out of service now.”  

� ,Q�WKH�EDVHPHQW��WKH�VKHULII¶V�RI¿FH�KRXVHG�WKHLU�SDWURO�DQG�FLYLO�GLYLVLRQV��,QJUDP�NQHZ�KH�
had to continue day-to-day operations but he couldn’t do it in the courthouse basement.  “What 
,¶P�ORRNLQJ�IRU�LV�D�SHUPDQHQW�¿[��,¶P�ORRNLQJ�WR�SXOO�XS�VWDNHV�DQG�ZRUN�VRPHZKHUH�HOVH��,I�LW�
ZDV�D�RQH�WLPH�WKLQJ��WKDW�ZRXOG�EH�GLIIHUHQW��EXW�LI�\RX�JHW�VHWWOHG�EDFN�LQ�DQG�ZH�KDYH�DQRWKHU�
hurricane we’ll go through the same thing all over again,” Ingram said.  

� 7KDW�PRUH�SHUPDQHQW�¿[�PLJKW�MXVW�EH�LQ�D�IRUPHU�8�6��$UP\�5HVHUYH�&HQWHU�ORFDWHG�DW�
the town’s airport. The center, which was underutilized, was a good place for the sheriff and 
his staff to temporarily continue their day-to-day operations pending U.S. Army Reserve and 
Department of the Army approval.  
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 Jan Haigler, the 81st Regional Support Command director of plans and training at Fort 
-DFNVRQ��6�&���VDLG�WKH�VKHULII¶V�RI¿FH�VXEPLWWHG�D�UHTXHVW�WR�XVH�WKH�FHQWHU���³:H�ZHUH�DEOH�WR�
DOORZ�WKHP�WR�RFFXS\�WKH�EXLOGLQJ�XQGHU�6WDIIRUG�$FW��'LVDVWHU�DQG�(PHUJHQF\�$FW���ZKLFK�WKH�
8�6��$UP\�5HVHUYH�KDV�WR�FRYHU�DERXW�WKH�¿UVW����KRXUV�RI�D�GLVDVWHU�´�+DLJOHU��³:H¶UH�DOORZHG�
to do that based on preventing loss of life, human suffering, or mitigating great property dam-
age. 

 “It has to go to the Department of the Army for approval because this is a law enforce-
ment agency and under posse comitatus and other ancillary parts of that we can’t grant that 
approval, it’s held at DA-level,” Haigler said. “That process will be expedited because this is a 
major disaster declaration area.”  

 Haigler said this community partnership is an important milestone for the U.S. Army Re-
serve.  “The American public sees a uniform and wonders why we are not helping,” she said. 
“They are used to seeing the National Guard in the communities. Well, the U.S. Army Reserve 
LV�LQ�WKH�FRPPXQLWLHV�DV�ZHOO��7KLV�JLYHV�XV�D�FKDQFH�WR�VKRZFDVH�ZKDW�ZH�FDQ�GR��WR�KHOS�RXU�
QHLJKERUV���8QGHU�WKH�1'$$��1DWLRQDO�'HIHQVH�$XWKRUL]DWLRQ�$FW��DQG�,PPHGLDWH�5HVSRQVH�

It was determined by the U.S. Army Reserve Homeland Operations Division that this would qualify as 
mitigating great property damage.”  The request for use of the facility was extended, Haigler said, in 
order to allow the processing of paperwork for a long-term agreement. That agreement was staffed 
and signed at the Army Reserve Installation Management Directorates at Fort Bragg, N.C. and Fort 
Belvoir, Virginia, then approved at the Department of the Army.  
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Reluctant to turn down a good challenge, 
¿UVW�VHUJHDQW�FRPSHWHV�LQ�,URQPDQ�WULDWKORQ

By Spc. Sean Harding 

 1st Sgt.  Christopher Mitter from 
the 387th Engineer Company, based in 
Scottsdale, Arizona, didn’t fully know 
what he was getting himself into when 
he signed up to compete in an Ironman 
after a few of his Soldiers challenged 
him to compete in the event.

 Mitter, a horizontal construction 
engineer, began his Ironnman journey 
three years ago while conducting physi-
FDO� WUDLQLQJ� �37�� ZLWK� KLV� 6ROGLHUV� DW�
Tempe Beach Park in Tempe, Arizona. 
During the PT session, they noticed 
people setting up for the Ironman com-
petition that was to take place the next 
day. A couple of his Soldiers asked Mit-
ter if he had ever competed in a triath-
lon, and teased that although he had run 
several marathons before, an Ironman 
would be too big for him, and therefore 
out of his league. “I’ll do it,” replied Mit-
ter. Shortly after the PT session, he was 
VLJQHG�XS�IRU�KLV�¿UVW�WULDWKORQ�

 The Ironman is a triathlon consisting of a 2.4 mile swim, 112 mile bike ride, and 26.2 mile run, 
DQG�FRPSHWLWRUV�PXVW�¿QLVK�LQ�OHVV�WKDQ����KRXUV�WR�EH�FRQVLGHUHG�DQ�³,URQPDQ�´�������PLOHV�LV�D�ORW�
of ground to cover in one day. The average thru-hiker on the Appalachian trail travels an average of 12 
miles per day. Most long-distance foot races, and even the Tour de France, rarely exceed 100 miles in 
a single day. To prepare for Ironman, Mitter stuck to a rigorous training regimen and competed in two 
half-length Ironman competitions. He would train for three to four hours each day, and up to nine hours 
on Saturdays. The support of his family was vital to his training and completion of the race. “Training 

1st Sgt. Christopher Mitter with the 
315th Engineer Battalion, 301st Ma-
neuver Enhancement Brigade, 416th 
Theater Engineer Command, crosses 
WKH�¿QLVK�OLQH�RI�WKH�,URQPDQ�LQ�7HP-
pe, Ariz. on Nov. 20, 2016. (Photo 
credit: FinisherPix.com)
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can be painful sometimes,” he admitted. His family met him on the road during his training days to offer 
support or even snacks, and soldiers in his company would constantly ask him how his training was 
going. “It was a huge boost to morale,” said Mitter. “When you’re out there training for so long you get 
tired, sore, hungry and so on, but when you get a hug or a wave on the trail, it helps.”

 Time management was also crucial to his mission. Between Army life, his training schedule and 
KLV�FLYLOLDQ�MRE��KH�VDLG�KLV�IDPLO\�VDFUL¿FHG�PRUH�WKDQ�KH�KDG��EHFDXVH�RI�WKH�WLPH�KH�KDG�VSHQW�DZD\�
from them training.
Minor Setback
 Training did not come without a cost, however. Nearly two months before the race, he broke his 
VKRXOGHU�EODGH��7KH�GRFWRU�WROG�KLP�LW�ZRXOGQ¶W�EH�SRVVLEOH�WR�¿QLVK�WKH�VZLP��³,W�ZRXOG�KDYH�EHHQ�WKH�
HDVLHVW�WKLQJ�LQ�WKH�ZRUOG�WR�GURS�RXW�RI�WKH�UDFH�´�VDLG�0LWWHU��+H�¿QLVKHG�DQ\ZD\�
Race Day
 Despite some of the setbacks he encountered during training, race day went without a hitch. 
³7KH�ZDWHU�ZDVQ¶W�WKDW�FROG�´�KH�VDLG��7KHUH�ZHUH�QR�ÀDW�WLUHV�GXULQJ�WKH�ELNH�SRUWLRQ��DQG�QR�SUREOHPV�
or issues with the transitions. Then came the run, and after about 14 hours he earned the title “Iron-
PDQ�´�³7KHUH¶V�QRWKLQJ�OLNH�WKH�IHHOLQJ�RI�FRPLQJ�DFURVV�WKH�¿QLVK�OLQH�´�KH�VDLG��³7KH\�WUHDW�\RX�OLNH�D�
rock star; there’s the cameras and lights and everything. You do something that a lot of people don’t get 
to do.”
Excellence is Contagious
 Mitter’s competitive spirit isn’t new to the 387th. Earlier this year Sgt. Michael Orozco won the 
Army Reserve’s Best Warrior competition. This January, Mitter and seven Soldiers from his company 
will be competing in the Arizona Rock ‘N’ Roll Marathon. Another Soldier from the company will be com-
SHWLQJ�LQ�KLV�¿UVW�VSULQW�WULDWKORQ�WKLV�XSFRPLQJ�VXPPHU��³:KHQ�,�ORRN�DURXQG�KHUH��LW�LV�D�FRQWDJLRXV�
WKLQJ�´�0LWWHU�VDLG��³:KHQ�\RX¶UH�GRLQJ�VRPHWKLQJ�DZHVRPH��SHRSOH�ZDQW�WR�MXPS�LQ�RQ�WKDW��:KHQ�,�¿UVW�
came to the unit, PT was a ‘dirty word,’ now a 5k, half marathon, or even a full marathon isn’t even that 
much of a stretch.”
 
 “The unit is very motivated,” said Capt. Heathra King, commander of the 387th. “We had our own 
week-long Best Warrior competition that multiple Soldiers wanted to compete in, and we’ve had other 
Soldiers form teams to compete in other events around the state. The culture of the company is strong 
IRU�SK\VLFDO�¿WQHVV�DQG�WHDPZRUN�´

 Since no one forced him to train, he had to be the one to motivate himself. Having the support of 
his family, as well as his employer, and the Army Reserve was key to his success. “Challenging your-
self, that’s the ticket! The most intense battle will be between the person you are, and the person you 
are capable of becoming,” concluded Mitter, referring to a quote from Ironman announcer Mike Reilly 
right before the race.

� 7KH�,URQPDQ�LV�D�WULDWKORQ�HYHQW�WKDW�ZDV�¿UVW�KHOG�RQ�WKH�VKRUHV�RI�WKH�LVODQG�RI�2DKX��+DZDLL��
in 1978 after a dispute among local endurance athletes about which long distance endurance race was 
PRVW�GLI¿FXOW��7R�VHWWOH�WKH�GLVSXWH��&RPPDQGHU�-RKQ�&ROOLQV�RI�WKH�8�6��1DY\��ZKR�ZDV�VWDWLRQHG�WKHUH�
at the time, suggested an “ultimate” race combining the three main long-distance endurance races on 
2DKX��WKH�:DLNLNL�5RXJK�:DWHU�6ZLP������PLOHV���WKH�$URXQG�2DKX�%LNH�5DFH��RULJLQDOO\�����PLOHV��
UHGXFHG�WR�����IRU�WKH�,URQPDQ�VR�WKDW�WKH�ELF\FOH�SRUWLRQ�FRXOG�HQG�DW�$ORKD�WRZHU���DQG�WKH�
+RQROXOX�0DUDWKRQ�������PLOHV��
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$UP\�5HVHUYH�6ROGLHU�¿QGV�FRPIRUW�LQ�KHDY\�PHWDO
By Sgt. Russell Toof 

 “When people are surprised 
to hear that I’m in a metal band, it’s when I talk after hearing me sing; it’s, ‘How did that come out of 
you?”’ said Staff Sgt. Brad Miller, an Army Reserve Soldier who also sings with a local metal band. 

 Miller joined the active-duty Army in 1994 and spent four years as an intelligence analyst 
before getting out. His passion for music lead him to become the lead singer of a local band after 
coming back to Reading, Pennsylvania, in 1998. “I was one of seven people to audition for the band 
– the second to go – and they cancelled the others after I sang for them,” he said. “I’ve been dabbling 
in bands since high school. It was never about making money, it was about having fun, having a 
release.”

 Twelve years after being released from active duty, Miller switched his military occupational 
specialty and joined the 99th Regional Support Command’s 326th Mobile Public Affairs Detachment 
in 2010. “I lost my job and needed some source of income until I got back on my feet, but I’ve 
subsequently had a lot of fun in this unit,” said Miller, a Williamsport native. 

 The Army Reserve has three-dozen public affairs units stationed throughout the United 
States. The Soldiers in these units attend journalism school at Fort Meade, Marylan., where they 
learn skills such as photography, videography, news story and feature writing, publication layout and 
design, radio broadcasting and on-camera interview techniques, all using the latest industry-standard 
software.

 Miller admitted there’s been a surprising link between the skills he has developed through 
the Army and his music. “I’ve made some promotional videos for the band on my own time utilizing 
the skills I gained in the Army Reserve,” he explained. “I’m a print journalist, but I’ve gotten video 
production training at Fort Meade, so I didn’t have to hire someone to do the work for me.”
 
 Although Miller’s musical focus was never on reaching commercial success, his band has 
played with well-known acts and has been played on SiriusXM’s ‘Liquid Metal.’ “Jose Mangin has 
played us; when you talk about metal on Sirius, everyone knows Jose,” he said.

 One day, everyone may know Miller as well, either as the singer in a metal band, or perhaps 
as a disc jockey or journalist covering the music scene thanks to his public affairs training in the Army 

Staff Sgt. Brad Miller, a public affairs 
QRQ�FRPPLVVLRQHG�RI¿FHU�ZLWK�WKH�
U.S. Army Reserve’s 326th Mobile 
Public Affairs Detachment in Reading, 
Penn., performs Jan. 28 with his band 
Divination. The show marked the last 
performance for the band. Miller and 
some of his bandmates are now in a 
new band, Whatever This Is. Miller 
has been performing since coming off 
of active duty in 1998. (Photo by Sgt. 
Samuel Conrad)
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https://safety.army.mil

 IT HERE  
COMES
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$UP\�5HVHUYH�6ROGLHUV�DQG�XQLWV�PXVW�EH�UHDG\��ÁH[LEOH
By Lt. Col. Jefferson Wolfe 

 Army Reserve Soldiers and units 
must be ready to conduct their mission 
at any time or place and adjust to 
whatever conditions or changes they 
face, the commanding general of U.S. 
Army Reserve Command told the 
commander and other leaders of the 
7th Support Mission Command. To 
illustrate, LTG Charles Luckey took 
a black Sharpie marker out of his 
notebook and wrote a series of letters 
on a stack of paper. Luckey held up the 
SDSHU��ZKLFK�UHDG��³627:,68)�´�

He asked more the dozen people in 
the room if they were familiar with the 
acronym. None of the leaders knew what 
it stood for. “It stands for ‘Something 
2WKHU�7KDQ�:KDW�,�6LJQHG�8S�)RU�¶´�
Luckey said. Soldiers often face 
conditions they didn’t expect or plan for, 
he added.

This highlights how Army Reserve 
Soldiers have to be prepared at all times 
to deploy and perform their mission, and 
EH�ÀH[LEOH�HQRXJK�WR�H[FHO�LQ�DQ\�PLVVLRQ�
they are assigned, Luckey said.  “That’s 

who we are.” 
Luckey visited the 7th MSC Jan. 22, speaking to leaders and Soldiers from the headquarters and subordinate 

units, including the 361st Civil Affairs Brigade, Medical Support Unit – Europe, the 773rd Civil Support Team, 
the 406th Human Resources Command, the 589th Engineer Detachment and the 446th Transportation Battalion 
(Movement Control).

Leaders need to engage to ensure individual readiness and collective readiness, Luckey said. 
“It’s important that Soldiers and staff get to hear it from him – from the three-star level,” said Brig. Gen. 

Steven W. Ainsworth, the 7th MSC commanding general. “It’s very refreshing” to have the commanding 
general of all the Army Reserve to validate the 7th MSC leadership’s emphasis on individual and collective 
training. Ainsworth has been emphasizing basis measures of readiness, for example, ensuring they meet height 
DQG�ZHLJKW�VWDQGDUGV��SDVV�WKH�$UP\�3K\VLFDO�)LWQHVV�7HVW��PDLQWDLQ�PHGLFDO�DQG�GHQWDO�UHDGLQHVV�DQG�PHHW�
RWKHU�UHTXLUHPHQWV��VDLG�&RO��$OH[�:HOOV��WKH��WK�06&�GHSXW\�FRPPDQGLQJ�RI¿FHU�

Luckey understands the demands on the 7th MSC Soldiers, as they serve in the Army Reserve’s only forward-
stationed unit in Europe, he said. “He recognized the great work they’re achieving and their contribution to the 
WKHDWHU�´�VDLG�&RO��$OH[�:HOOV��WKH��WK�06&�GHSXW\�FRPPDQGLQJ�RI¿FHU� 

The 7th MSC not only has to meet its Army Reserve commitments, but also must support United States 
Army Europe and the 21st Theater Sustainment Command, Ainsworth said. “I think it’s very important for the 
American people to know that, as a forward-based Army Reserve unit, they’re getting a very good return on 
their investment,” he said. “We are a contributor to the Army Reserve, but also provide capability and capacity 
to the 21st and USAREUR at the same time.” 

There are only three time zones in the world in which the Army Reserve does not have a consistent, persistent 
SUHVHQFH��/XFNH\�VDLG��³:KDW�PDNHV�XV�DZHVRPH�LV�ZH¶YH�JRW���������6ROGLHUV�VSUHDG�IURP�%DJUDP�$LU�)RUFH�
Base to Guam.” 

It’s also part of Luckey’s job to make sure senior leaders in the various theaters of operation around the world 
understand what the Army Reserve can do to support their efforts.  “We get asked to do things by all kinds of 
folks,” he told the 7th MSC audience. “My job is to say yes as often as I can and allow you to say yes as often 
as you want to.”

LTG Charles D. Luckey, commanding general of U.S. Army Re-
serve Command, speaks to Col. Bidemi Y. Olaniyi-Leyimu, com-
mander of the Medical Support Unit - Europe during a visit to the 
7th Mission Support Command at Daenner Kaserne, Jan. 22, 
2017. (Photo by Sgt. 1st Class Matthew Chlosta)
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 His goal is to create situations where the 
Army Reserve can provide a capability to the 
combatant commanders and the individual units 
can sustain and build their own readiness. “He 
recognizes the demands in theater,” Wells said. 
“We have to determine a measure of effectiveness 
that proves a return on investment.” 

In the past, the 7th MSC has provided a few individual Soldiers to support an exercise or operation, 
Wells said. This may contribute to individual readiness, but may not increase the unit’s collective 
readiness because it is not training together with all of its assigned Soldiers. Training events and 
exercises that enhance the 7th MSC’s readiness and capabilities are key, Ainsworth said. 

To see the command’s capabilities up close, Luckey visited a half-dozen static displays set up by 
the various units. While, there, he spoke with dozens of 7th MSC Soldiers, and followed that up by 
meeting about a dozen more at the Clock Tower Cafe dining facility on nearby Kleber Kaserne. 

This kind of interaction builds the credibility of senior leaders, said Command Sgt. Maj. Raymond 
Brown, the 7th MSC senior enlisted leader. “When senior leaders are genuine, Soldiers know it and in 
Lt. Gen. Luckey, it came through,” he said.

“Any time any senior leader can engage Soldiers, it’s a positive,” Ainsworth said. 

 All Army Reserve Soldiers are part of a team, Luckey said. “The mission of this team at the end of the 
day is to win America’s wars”. While the Army 
Reserve is largely a combat service and combat 
service support force, the main focus remains to 
“close with and destroy the enemy,” he added. 

Luckey is not worried about uncertain 
IXQGLQJ�LQ�D�¿VFDOO\�FRQVWUDLQHG�HQYLURQPHQW��
instead focusing on the capability the force has. 
“Whether we get bigger or smaller, we’re going 
to get more powerful,” he said. The key is to 
ensure that individual Soldiers and units are 
ready to perform their missions. 
%DFN�WR�627:,68)��6ROGLHUV�DQG�XQLWV�PXVW�

always be ready to go and prepared for anything, 
Luckey said. “Make sure you are ready to be 
employed and deployed anywhere on the planet.”

Ainsworth echoed Luckey’s statement, 
adding that almost any job description doesn’t 
cover everything a person will be asked to 
do. Ainsworth, too, had a unique acronym — 
“AAA-O.” He used to wear it on the back of his 
hat, “until the Army told me I had to remove 
it.” he said. It stands for something Ainsworth 
lives by as a commander, namely “Anything, 
anywhere, anytime — bar nothing.”

KAISERSLAUTERN, Germany — LTG Charles 
D. Luckey, commanding general of U.S. Army 
Reserve Command, participates in a decon-
tamination demonstration with Soldiers from the 
773rd Civil Support Team at Daenner Kaserne, 
Jan. 22, 2017. The demonstration took place dur-
ing a visit to the 7th Mission Support Command 
and its downtrace units. (Photo by Sgt. 1st 
Class Matthew Chlosta)

LTG Charles D. Luckey, commanding general of U.S. Army 
Reserve Command, speaks during lunch with Soldiers Jan. 
22, 2017 in the Clock Tower Cafe dining facility on Kleber 
Kaserne during a visit to the 7th Mission Support Com-
mand. (Photo by Sgt. 1st Class Matthew Chlosta)



926th Engineer Brigade Hosts Final Planning 
Conference for Resolute Castle 2017

By 1st Lt. Louis Stevens 

The initiative, which con-
sists of a series of engineering 
construction projects, advances 
the ongoing efforts of Atlantic 
Resolve commenced following 
Russian intervention in Ukraine 
in 2014; the militaristic actions 
of which have been considered 
a potential threat to the eco-
nomic, militaristic and political 
ties manifested in the alliances 
formed through North Atlantic 
Treaty Organization and the 
European Union. The Final 
Planning Conference repre-
sents the culmination of many 
months of planning, which will 
contribute heavily to furthering 
the initiative of Atlantic Resolve, 
and its tenets of interoper-
ability, allied assurance and 
deterrence of aggression by 
parties with interests counter to 
those of NATO, the EU, and the 

United States.

Representatives from the U.K. Royal Engineers, the Romanian Armed Forces, United States 
Army Reserves, the South Carolina National Guard, the North Carolina Army National Guard, the 
1DY\�6HD�%HHV��DQG�2'&6(1*�FRQYHQHG�LQ�WKHLU�¿QDO�PHHWLQJ�SULRU�WR�WKH�LQLWLDWLRQ�RI�5HVROXWH�
Castle 2017. The mission is to be conducted in such a way that units, i.e. brigade staff, battalion staff 
and companies, from the aforementioned contingents will deploy, arrive and operate in the span of 
���GD\�URWDWLRQDO�F\FOHV��7KHLU�SURMHFWV��WKH�GHWDLOV�RI�ZKLFK�ZHUH�¿QDOL]HG�DW�WKH�)LQDO�3ODQQLQJ�&RQ-
IHUHQFH��KDYH�EHHQ�DVVLJQHG�WR�VSHFL¿F�XQLWV�EDVHG�XSRQ�WKHLU�XQLTXH�DQG�GLVWLQFWLYH�VNLOOVHWV��$Q�
example of this dynamic can be understood through the NCARNG’s, and their subordinate element: 
882nd Vertical Engineer Company, task to construct breach facilities, which will be used for training in 
forcible entry via physical or explosive force.

7KH�SODQQLQJ�FRQIHUHQFH¶V�FRQFOXVLRQ�OHIW�DOO�LQYROYHG�SDUWLHV�ZLWK�D�PRUH�VROLGL¿HG�XQGHU-
standing of the Resolute Castle 2017 Initiative, a deeper camaraderie amongst the diverse unit repre-
sentation, and a vision for successful interoperability; all of which lend to the ultimate goal of Atlantic 
Resolve: “U.S. commitment to collective security through a series of actions designed to reassure 
NATO allies and partners of America›s dedication to enduring peace and stability in the region in light 
of the Russian intervention in Ukraine.”

1st Lt. John Temple and 1st Lt. Cameron Johnson, during the 
Final Planning Conference hosted from February 8th to Febru-
DU\���WK�LQ�0LKDLO�.RJăOQLFHDQX��5RPDQLD��SUHVHQW�GHVLJQV�DQG�
VSHFL¿FDWLRQV�IRU�SURMHFWV�WR�EH�EXLOW�E\�D�PXOWL�QDWLRQDO�WDVN�
force in Cincu, Romania during the initiative Resolute Castle 
2017.
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���WK�(QJLQHHU�%DWWDOLRQ�FRQGXFWV�LWV�ÀUVW�
NCO induction ceremony while deployed

Story by Capt. Maria Mengrone

 CAMP ARIFJAN, Kuwait – Ap-
proximately 106 Soldiers across the 
368th Engineer Battalion participated in 
WKH� EDWWDOLRQ¶V� ¿UVW� 1RQFRPPLVVLRQHG�
2I¿FHU��1&2��,QGXFWLRQ�&HUHPRQ\�VLJ-
nifying the passage from enlisted Sol-
dier to the rank of sergeant within the 
NCO Corps, Nov. 29, 2016.  

 “I am incredibly proud to be able 
to do this and especially proud of all the 
NCO’s that are here today,” said Com-
mand Sgt. Maj. Stephen M. Bodwell, 
368th Eng. Bn. and native of North-
bridge, Mass. The ceremony kicked off 
with a welcome introduction from guest 
speaker, Command Sgt. Maj. Anthony Simms of the 176th Engineer Brigade based in Grand Prairie, 
Texas. “NCOs must have character, a mixture of values and attributes that motivate their ability to see 
ZKDW�QHHGV�WR�EH�GRQH��GR�LW��DQG�LQÀXHQFH�RWKHUV�WR�IROORZ�´�VDLG�6LPPV����

� (DFK�SDUWLFLSDQW�PDUFKHG�RQ�VWDJH�DQG�VRXQGHG�RII�ZLWK�WKHLU�QDPH�DQG�XQLW�DI¿OLDWLRQ�ZKLOH�D�
short biographical description with accompanied personal photographs displayed in the backdrop. “It 
was a rite of passage for me, I’m going from being a junior enlisted to a member of the NCO Corps” 
said Sgt. Kendra K. Taylor, construction engineer, 389th Eng. Co. and native of Chicago, Ill. “I’m looking 
forward to the leadership development and hoping to become the leader I look for in my own leaders,” 
said Taylor.   

� 7KH�SDFNHG�FHUHPRQ\�¿OOHG�QHDUO\�HYHU\�VHDW�LQ�WKH�EDVH�WKHDWHU��³:H�ZHUH�DOO�D�OLWWOH�QHUYRXV�
but after today we move to the next step in our careers. We have to be more professional and take care 
of our Soldiers and be the best NCO we can be,” said Sgt. Roberto J. Sierra, horizontal construction 
engineer, 475th Engineer Company based in Ponce, Puerto Rico.  

 During the ceremony the participants, one-by-one signed the “Charge to the Newly Promoted 
1RQFRPPLVVLRQHG�2I¿FHU´�RDWK�DV�D�V\PEROLF�FRQWUDFWXDO�JHVWXUH�RI�FRPPLWPHQW�WR�XSKROG�WKH�1&2�
Creed and Army Values. “The NCO induction ceremony is an incredible event to see and to partake in 
and if anyone has an opportunity to do this within their unit I highly encourage it,” said Bodwell.   

 Representation from the following companies participated in the ceremony: 312th Eng. Co., 
389th Eng. Co., 461st Eng. Co., 475th Eng. Co., Headquarters and Headquarters Co. and Forward 
6XSSRUW�&R��RI����WK�(QJ��%Q���7KH����WK�(QJ��%Q���7DVN�)RUFH�*UDQLWH��KHDGTXDUWHUV�LV�FXUUHQWO\�VHUY-
LQJ�D�QLQH�PRQWK�GHSOR\PHQW�LQ�VXSSRUW�RI�2SHUDWLRQ�(QGXULQJ�)UHHGRP��6SDUWDQ�6KLHOG��XQGHU�WKH�
���WK�(QJ��%GH���7DVN�)RUFH�&KDRV����

 The 368th Eng. Bn. is a U.S. Army Reserve unit based in Londonderry, N.H. and is a subordinate 
unit of the 302D Maneuver Enhancement Brigade, 412th Theater Engineer Command.
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On Target: USAR marksmen have strong showing 
at FORSCOM Competition

Story by Timothy Hale 
 Four U.S. Army Reserve marksmen were among the 48 competing at U.S. Army Forces Com-
PDQG¶V��)256&20��VHFRQG�DQQXDO�PDUNVPDQVKLS�FRPSHWLWLRQ��1RY���������������0DVWHU�6JW��5REHUW�
Mango, with the 9th Mission Support Command; Sgt. 1st Class Joel Micholick, with the 9th Battalion, 
Army Reserve Careers Division; Sgt. Joseph Hall, with the 310th Psychological Operations Company 
�$LUERUQH���DQG�6WDII�6JW��7KRPDV�:DOVK��ZLWK����WK�(QJLQHHU�&RPSDQ\�����VW�(QJLQHHU�%DWWDOLRQ��
416th Theater Engineer Command, represented the U.S. Army Reserve in the competition. 
 
� 0DQJR�DQG�+DOO�¿QLVKHG�VHFRQG�LQ�WKH�([SHUW�FDWHJRU\�XVLQJ�WKH�0��SLVWRO�DQG�0��ULÀH��UHVSHF-
WLYHO\��ZKLOH�0LFKROLFN�DQG�:DOVK��¿QLVKHG�VHFRQG�DQG�WKLUG��UHVSHFWLYHO\��LQ�WKH�0����VTXDG�DXWRPDWLF�
ZHDSRQ��6$:��DQG�0��1RYLFH�FDWHJRULHV��0DQJR��0LFKROLFN��DQG�+DOO�DUH�DOO�PHPEHUV�RI� WKH�8�6��
Army Reserve Combat Marksmanship Program while Walsh is hoping to make the team. In addition 
to the U.S. Army Reserve marksmen, the four-day FORSCOM competition also featured marksmen 
from the active Army and the Army National Guard in events for the M9, M4, and M249, to recognize 
Soldiers who are beyond expert marksmen. The multi-tiered events challenged the competitors’ ability 
to accurately and quickly engage targets in a variety of conditions and environments.  

 Command Sgt. Maj. Scott Schroeder, the FORSCOM command sergeant major, said that while 
this is a competition to see who is the best in the Army, ultimately this event will hopefully inspire indi-
viduals, and thereby their units, to become better with this basic Soldier skill – the ability to shoot and 
engage targets with lethal force. “There is nothing more fundamental than being able to engage and 
GHVWUR\�RXU�HQHPLHV�RQ�WKH�EDWWOH¿HOG�´�6FKURHGHU�VDLG��³:H�GR�WKDW�ZLWK�RXU�ZHDSRQV�V\VWHPV�DQG�LW¶V�
important to build these competencies in our leaders.”  

 Schroeder said this competition is different from others in that this event tests combat marks-
manship – the ability to adapt and overcome a particular situation while still putting lethal rounds down-
range. “We want to test combat marksmanship,” he said. “We want to get troopers operating in the 
same conditions that they would be operating in combat. Competitions drive the way we train. So we 
want to take these Soldiers and have them go back to their unit leadership and tell them what they did 
here and we want them to drive their training to get better at these competitions, which will make us 
EHWWHU�LQ�FRPEDW��7KDW¶V�UHDOO\�ZKDW�WKLV�LV�DOO�DERXW��LPSURYLQJ�LQGLYLGXDO�DQG�XQLW�SUR¿FLHQF\�DQG�WKDW�

will help us in the future.”  

  All four U.S. Army Reserve marksmen 
fully understand the importance of individual and 
unit readiness. All four served in the active Army 
before moving into the U.S. Army Reserve and 
Mango, Micholick, and Hall all previously served 
in the U.S. Army Marksmanship Unit based at 
Fort Benning, Georgia. They all said there was 
a good combination of traditional and combat 
marksmanship events to challenge their skills 
DQG�DELOLWLHV��³�7KLV�FRPSHWLWLRQ��LV�WU\LQJ�WR�LQWUR-
duce marksmanship down at a unit level,” Mango 
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VDLG�� ³6R� LW� FDQ¶W� ÀRRG� WKH�QHZHU�VKRRWHUV�ZLWK�
all brand new things that’s going to be foreign to 
them. So a lot of it was what you would expect 
a Soldier to have – from the holster and running 
WR� ¿QG� FRYHU� ±� WKH� WKLQJV� WKDW� WKH�$UP\� WHDFK-
HV�\RX��%XW� LW� MXVW�ZDVQ¶W�EODFN�RQ�ZKLWH��SDSHU�
WDUJHW��EXOOV�H\H�W\SH�VKRRWLQJ��,W�UHDOO\�VSHG�XS�
�WKH�FRPSHWLWLRQ��DQG�WKDW¶V�D�JRRG�WKLQJ�´��

  Hall said he enjoyed the competition, 
especially all of the more unique events.  “The 
competition was great with all the different sce-
narios – the stress shoots, the alleyways, every-
thing,” Hall said. “It challenged us in every differ-
ent style of shooting – stuff that you would see in 
combat to actual marksmanship. There were just 
so many different aspects of it; it was just a great 
time.”  

  Hall said the biggest take-away for him 
was to share what he learned when he returns 
to his unit to included shooting under pressure 
and time constraints. “All the different scenarios 
– you can run through those with any Soldier out 
there,” Hall said. He added that this competi-
tion was more about the combat shooting than 
precision shooting. “This teaches you a quick 
response in how to take your target down,” he 
said.  For Walsh, a former infantry Soldier and 
drill sergeant on active duty, now a U.S. Army 
Reserve combat engineer, said competitive 
shooting has made him a better Soldier and he 
is able to share those experiences with his fellow 
Soldiers.  

�³,W¶V� QLFH� IRU�PH� DV� D� SULRU� ���%UDYR� �LQIDQWU\��
to go into these units and say, ‘Hey, let’s take 
a step back and get back to the basics and be-
come shooters again.’  Soldiers need range time 
in order to become individually better which ben-

H¿WV�WKH�HQWLUH�XQLW�´�:DOVK�VDLG���³(DFK�6ROGLHU�QHHGV�WR�EH�JRRG�RQ�DOO�WKH�ZHDSRQ�V\VWHPV�QRW�MXVW�
their assigned weapon. My lowest private should be able to shoot a pistol and all the squad guns plus 
KLV�0���ULÀH��´��

 Soldiers interested in joining the U.S. Army Reserve Combat Marksmanship Program, they are 
HQFRXUDJHG�WR�¿QG�RXW�PRUH�RQOLQH�DW�KWWSV���DUP\UHVHUYHPDUNVPDQ�LQIR�RU�RQ�VRFLDO�PHGLD�DW�KWWSV���
ZZZ�IDFHERRN�FRP�86$5&03
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Trust is bedrock of Army profession
%\�&��7RGG�/RSH]

:$6+,1*721��$UP\�
1HZV�6HUYLFH�����7UXVW��VD\�$UP\�
leaders, is a key component of the 
Army profession and it is critical 
to everything Soldiers do.  Army 
leaders from across the force 
met last week in Fairfax, Virginia, 
during the Army Profession Forum, 
hosted by the Center for the Army 
Profession and Ethic, to discuss, 
among other things, the role trust 
plays in the Army profession.  

Kicking off the day-long 
event, Secretary of the Army Eric 
Fanning addressed several hundred 
Army senior leaders regarding 
Soldiering as a profession.  “We 
must train on this, train on what we 
GH¿QH�DV�RXU�SURIHVVLRQ��OLNH�ZH�
train on everything else, so that it’s 
instinctual in a way that maybe isn’t 
for other people, again, because of 
the incredible things we ask the Army 
to do, that we ask our Soldiers and civilians to do,” Fanning said. “This needs to be ingrained in a way 
that we wouldn’t expect for others outside this profession.”  

A key component of the Army profession is trust, said Army Chief of Staff Gen. Mark Milley, 
who outlined three areas where trust manifests itself inside the Army. First, he said, the Army must 
maintain trust with the American people.  “We are the people’s Army, and we always have been,” 
he said. “We come from the people and we defend the people. That’s our purpose. That’s the only 
reason we exist. And we have to maintain the trust of the American people. Right now you have it. We 
have it. But trust is a fragile thing. And every time somebody breaks the trust, you’re chipping away at 
the trust, the bond, the cohesion, between the people, and the people’s Army,” said Milley.  

Individual acts, or institutional acts can destroy that trust, he said. When high-ranking Army 
RI¿FHUV�DUH�LQ�WKH�QHZV��RU�WKH�SXEOLF�H\H�IRU�PLVGHHGV�RU�PLVFRQGXFW��KH�VDLG��WKDW�³EUHDNV�WKH�WUXVW�
with the American people, and we are diminishing this institution’s esteem in the eyes of the people 
we serve.”  

Secretary Fanning’s comments elaborated on these thoughts “In order to build and sustain 
trust across the force, we must promote understanding within the Total Force of the roles and unique 
capabilities of each of the three components -- Regular Army, Army National Guard, and Army 
Reserve, as well as U.S. Army Civilians.”  Another facet of trust in the Army, said Milley, is trust that 
goes vertically up and down through the chain of command, as well as laterally amongst peers.  

Secretary of the Army Eric Fanning delivers opening remarks 
during this year’s Army Profession Forum, an Army senior 
leader symposium held in Tysons, VA, Dec. 07, 2016. 
Facilitated by the Center for the Army Profession and Ethic 
(CAPE). The Secretary spoke about what we do as an Army, 
“Everything we ask of our Soldiers serving around the world 
is built on a single word -- Trust. As leaders, this trust starts 
with us, and that’s the essential part of what we’re here to 
talk about today.” �3KRWR�&UHGLW��-RKQ�*��0DUWLQH]�
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Trust for leadership, he said, means that Soldiers who have problems with their bosses must 
KDYH�WKH�FRQ¿GHQFH�WR�DSSURDFK�DQG�FRQIURQW�WKHLU�ERVVHV��UDWKHU�WKDQ�³VQLSH´�RU�XQGHUPLQH�WKHP�
amongst peers.  Amongst peers, said Milley said, “destructive competitiveness” destroys trust.  “It’s 
the guy who stabs you in the back in order to advance himself,” he said. “Sometimes it’s done in 
a subtle, snide, snipey ways. Sometimes it’s done in open, gross, disgusting ways. Either way, 
whatever the technique of the guy sniping, it’s wrong. It breaks down trust. So, if you are like that, 
FHDVH�¿UH��$QG�LI�\RX�VHH�SHRSOH�DURXQG�\RX�OLNH�WKDW��FUXVK�WKHP��%XW�GRQ¶W�SXW�XS�ZLWK�LW��<RX�KDYH�
to be able to trust the person on your left and right.”  

Trust must also be earned down the chain of command. “Don’t be that general, don’t be that 
RI¿FHU�ZKR�LV�DOZD\V�ORRNLQJ�XSZDUG�DQG�RXWZDUG��DQG�ORRNLQJ�IRU�\RXU�QH[W�MRE�´�KH�VDLG��³7DNH�FDUH�
of those Soldiers, and civilians and family members that you are in charge of. And take it to heart. You 
must love your Soldiers.”  

Finally, trust manifests itself in warfare, said Milley. And in the near future, that trust will 
become increasingly important, as enemy advancements in electronic warfare might mean that 
$UP\�OHDGHUV�LQ�WKH�¿HOG�ZLOO�KDYH�WR�FDUU\�RXW�WKHLU�PLVVLRQV�HYHQ�LQ�WKH�DEVHQFH�RI�GLUHFW�OLQHV�RI�
communication with or oversight by their superiors.  “Our purpose, in order to defend the Constitution 
and defend the American people, is to kill people who threaten our people, kill people who threaten 
that Constitution. Our purpose is to close with and destroy the enemies of our country,” he said. “And 
for that it requires trust.”  

In the future, said Milley, that requirement for trust is going to be compounded 
H[SRQHQWLDOO\���³:H¶UH�JRLQJ�WR�RSHUDWH�LQ�D�YHU\�FRPSDUWPHQWHG��GLVWULEXWHG�EDWWOH¿HOG�´�KH�VDLG��³$OO�
these communications and all this network stuff may or may not work, and I would bet on the not-
work.”  

In the absence of that communications capability, Soldiers will need to be trusted to know 
the mission objective -- what’s expected, what the goal is -- and carry it out, even without direct 
supervision from their superior.  “You can take it to the bank you’re not going to get directions right 
from the West Wing of the White House or the Pentagon,” he said. “You might not even get direction 
from your next level of higher headquarters.”  

6R�KRZ�ZLOO�$UP\�RI¿FHUV�RI�WKH�IXWXUH�EH�DEOH�WR�H[HFXWH�WKHLU�PLVVLRQV��HYHQ�ZLWKRXW�EHLQJ�
able to talk with their superiors for days, weeks or even months at a time?  “You achieve it through 
trust, you achieve it through mission command and intent-based tactics,” said Milley. “Understanding 
the purpose of the higher headquarters operational design, understanding why you are doing the 
task, not just to do the task.”  

In the future, he said Soldiers will need to achieve their purpose in the absence of 
orders.  “That’s the very essence of mission command, and it’s all built upon that single word that’s 
in the doctrine, the bedrock of the Army ethic: which is trust,” he said. “I trust that you will achieve the 
purpose, and you will do it ethically and morally and legally correct. And that takes an immense and 
off-the-charts level of character. You’ll have to have a spine of titanium steel to withstand some of 
the pressures of intense ground combat, and you’ll always have to do the right thing when no one is 
looking.”
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This is our Command

Spc. David M. Lyons, left, and Spc. Rudolph Tripp, both of the 417th Engineer Company, 458th 
Engineer Battalion, 411th Engineer Brigade, use a Sked stretcher to carry a “casualty” during 
Pre-Mobilization training at Fort Bliss, Texas. (Photo by Spc. Aaron Weigand, 417th Engineer 
Company).

207th Digital Liaison Detachment Soldiers zero their weap-
ons in the fog at Fort Bragg, N.C., Jan. 21, 2017.

Sgt. 1st Class James Greco became one of the newest 
U.S. Army Reserve Inspector Generals after our Command-
ing General, Maj. Gen. Tracy Thompson, administered 
the Inspector General Oath at the 412th Theater Engineer 
Command Headquarters Feb. 12, 2017. Greco’s military 
experience includes the United States Coast Guard. (Photo 
by Sgt. 1st Class Clinton Wood).
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A competitor in the 302D Maneuver Enhancement Brigade Best Warrior Competition tosses a live grenade 
during the competition at Joint Base McGuire-Dix Lakehurst, N.J. March 9, 2017

Staff Sgt. Maria Funes, right, checks head-space and timing with her gunner, Sgt. Stephen Smith, 
both with Headquarters and Headquarters Company, 926th Engineer Brigade, in preparation for quali-
¿FDWLRQ�OLYH�¿UH�GXULQJ�2SHUDWLRQ�&ROG�6WHHO�DW�)RUW�0F&R\��:LV���0DUFK�����������2SHUDWLRQ�&ROG�
6WHHO�LV�WKH�8�6��$UP\�5HVHUYH¶V�FUHZ�VHUYHG�ZHDSRQV�TXDOL¿FDWLRQ�DQG�YDOLGDWLRQ�H[HUFLVH�WR�HQVXUH�
that America’s Army Reserve units and Soldiers are trained and ready to deploy on short-notice and 
EULQJ�FRPEDW�UHDG\�DQG�OHWKDO�¿UHSRZHU�LQ�VXSSRUW�RI�WKH�$UP\�DQG�RXU�MRLQW�SDUWQHUV�DQ\ZKHUH�LQ�WKH�
world. (Photo by Staff Sgt. Debralee Best)

207th Digital Liaison Detachment Soldiers zero their weap-
ons in the fog at Fort Bragg, N.C., Jan. 21, 2017.
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